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West Virginia Department of Education 
Office of School Operations & Finance – School Facilities  

 
Introduction: The Roane County Board of Education requests approval of an amendment to its current 
2020-2030 Comprehensive Educational Facilities Plan (CEFP). 

Changes: Policy 6200 requires all local boards of education to submit CEFP amendments to the West 
Virginia Board of Education and the School Building Authority of West Virginia (SBA) for approval. The 
Roane County Board of Education requests approval to revise its CEFP to include multiple upgrades at 
Spencer Elementary School. The proposed upgrades include expanding and modernizing the kitchen, 
replacing the ceilings, and installing a new HVAC system. Roane County Schools plans to fund this project 
through a combination of local funds and an SBA grant request. 
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A. Project Priority List 
Provide a prioritized list of projects from the facility recommendations above. Also include a ten-year 
timeline to indicate the anticipated completion of each of these projects. 
 

 Priority Facility Name  Project Name  Budgeted Cost ($) 
 Anticipated 

Completion (YR) 

1 
Roane County High 

School Fire Alarm 375,438 2022 
  Exterior Door Replacement 276,000 2023 

2  Lighting upgrades 750,875 2025 

3  
Instructional areas renos for Vo-
Ag. 500,000 2026 

  Interior Door Replacement 999,000 2026 

4  
Communications & technology 
upgrades 901,050 2027 

5  Window Replacement 628,000 2028 
6  Floor & ceiling replacement 2,000,000 2029 
     

1 

New Spencer 
Middle School (or) 
Renovated Below New Facility 16,975,420 2021 

1 Existing Spencer MS Safe School Entrance  90,000 2022 
  Roofing 1,786,000 2021 
  Fire Alarm 223,259 2022 

2  
Interior/Exterior Doors & 
Frames 375,000 2023 

  Communication System 535,800 2023 
  Windows 260,000 2024 
  HVAC 2,679,000 2024 

3  Interior Finishes 1,460,500 2025 
  Lighting - Wiring 716,500 2026 
     
     

1 
Spencer Elementary 
School New Kitchen, Ceilings, HVAC $3,563,320 2027 

2  Exterior Door Replacement 110,000  
  Fire Alarm 133,659 2024 

2  
Communications/technology 
upgrades 320,778 2025 

  Interior Door Replacement 337,500 2025 
3  Lighting upgrades 267,315 2027 
4  Floor & ceiling replacement 933,428 2028 
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5  
Instructional area renos 
Maker/STEM/STEAM 500,000 2029 

     
     

1 Geary School Fire Alarm 135,348 2023 
  Exterior Door Replacement 60,500 2023 

2  
Communication/Technology 
upgrades 324,192 2024 

3  Lighting upgrades 270,160 2026 
4  Ceiling replacement 282,840 2026 
  Interior Door Replacement 261,000 2026 

5  HVAC 716,085 2027 
6  Floor finishes 120,000 2028 

7  
Instructional area renos 
Maker/STEM/STEAM 500,000 2029 

     
1 Walton School Fire Alarm 119,348 2024 
  Exterior Door Replacement 77,000 2024 

2  Communications/Technology 286,434 2024 
3  Lighting upgrades 238,695 2026 
4  Ceiling upgrades 572,869 2026 
  Interior Door Replacement 189,000 2027 

5  
Instructional area renos 
Maker/STEM/STAEM 500,000 2028 

6  Window replacement 164,000 2029 
7  HVAC 810,480 2030 
     
 Total  With New Spencer MS 31,636,414  $29,408,408  
 Total With Existing Spencer MS 22,787,053  

The closed PK8 schools may have misc. costs still associated with them. 

Use additional rows if necessary.  
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