Executive Summary

West Virginia Department of Education
Office of School Operations & Finance — School Facilities

Introduction: The Clay County Board of Education respectfully requests approval for the closure of
Clay Middle School and its consolidation into Clay Elementary School, Big Otter Elementary School, and
Clay County High School. This closure is contingent upon SBA Funding and is proposed to occur at the
end of the 2026-2027 school year.

Action:

The Clay County Board of Education requests approval of the following:

The closure of Clay Middle School and its consolidation into Clay Elementary School, Big Otter
Elementary School, and Clay County High School. This closure is contingent upon SBA Funding for
an addition to Clay County High School and is proposed to occur at the end of the 2026-2027
school year. In consideration of this closure, applicable West Virginia State Board of Education
policies were reviewed and followed, and documents were available for public inspection for the
required amount of time. A hearing was held for Clay County Middle School on November 6, 2024;
Clay County High School on November 7, 2024; Big Otter Elementary School on November 12,
2024; and Clay Elementary School on November 13, 2024. The Clay County Board of Education
voted to approve these closures at their November 19, 2024 board meeting.
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Movamber 20, 2024

Ms. Michela Blati

Sale rimendand of Schools
Buildng 3, Room 358

1900 Kanawha Boulevard East
Charlaston, West Virginia 24505-0330

Re: Clay County Board of Education School Closure and Consalidation
Daar Ms. Blak,

The Clay County Board of Education requasts approval for the closure of Clay Caungah'lh:h School, to be consokdated
nka ullﬁzl;g Clay Elamantary School, udlllrgaiin Elamantary School, and existng Clay County Hgh School 3 tha and of
2028-2027 school yaar, On November 18, 2024, tha Couwnty Board of Education woled inlppm'lmclmmﬂti;;r
County Middie Schaol ta be conscidated into NHGIEC Elementary Schaal, axisting Big Ottar Elemantary Sahool, and exsting
Clay un%H? School at the end of the 2028-2027 schoo year.

- l’:zcmrl,l Board of Education recaived approval of the new 2020-2030 Comgrehensive Educational Faciltias Flan
by acton of the Wast Virginia Board of Education on January 13, 2021, Although the proposed dasing and conschdation of the
schood indicated above into exdsting Clay Elementary Schaal, existing Ea Otar Eimmumr;r Sehool, and easting Clay Courty High
School was nat part of the Comprehensive Educational Faciites Plan, ?I Caunty Board of Education mpﬂuwwm-
West \irginia Board of Education review ihe Comprehensive Educational Facdities Plan amandment farms sam 1o the YWast Vinginia
Degartmant of Education Offica of School Facities simultanecusly with the impact statemen and supporting data,

Tha irmplementaticn of this plan will provide tha students with an smproved |eaming emaronmant and an enhanced
educational ram with spacialized personnal while being fiscally rasponsible for all studants n CIIE Guun11y Echaols,

The :ﬂyﬂmry Board of Education complied with all requirarnents listed in West Vinginia Codes 18-5-13 and 13-5-13a
a2 wall a8 West Virgnia Board of Educaticn Folicies 8200 and 8204 a8 can ba sean in tha anclosad dosumantation and warkad wah
the West \irginia Departrient of Education Office of School Facilties,

If you hava queslions concarning this matier, plexse feel free to contact me.

Sincarely,

fﬁﬁmﬁ WO

ing
Supenntandent
Enclasures

¥ Micah Whitlaw, Directar Office of Schaal Faclibes
Cr. Sonya Vhite, Deputy Supenntendent
Andy Meptune. Execiutive Director of VWest \irginia School Building Authority
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IMPACT STATEMENT AND SUPPORTING DATA
FOR THE

CLOSURE AND CONSOLIDATION OF
CLAY COUNTY MIDDLE SCHOOL INTO
EXISTING CLAY ELEMENTARY SCHOOL,
EXISTING BIG OTTER ELEMENTARY, AND
EXISTING CLAY COUNTY HIGH SCHOOL

CLAY COUNTY BOARD OF EDUCATION

Prepared Pursuant to

W. Va. Codes §18-5-13 and §18-5-13a and
WVBE Policies 6200 and 6204.

Clay County Schools
Under the direction and authority of
The West Virginia Board of Education (WVBE)

Public Hearing Date at Clay County Middle School — November 6, 2024
Public Hearing Date at Clay Elementary School — November 13, 2024
Public Hearing Date at Big Otter Elementary School - November 12, 2024
Public Hearing Date at Clay County High School — November 7, 2024
County Board Approval Date — November 19, 2024

This template (revised 7/14/23) is provided by the WVDE as a technical assistance tool for county boards
to use in the preparation of their supporting documents for a proposed school closure or consolidation.
This template does not reduce or eliminate the requirements found in WV State Code or WVBE Policy
6204 as they relate to school closures or consolidations. This document does not replace or supplant

legal assistance provided by counsel engaged to represent the county.
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3.1. County Procedures
WVDE Application for school closure and/or consolidation

Clay County

Closure and Consolidation of Clay County Middle School sixth grade students into existing Clay
Elementary School and existing Big Otter Elementary School, and Clay County Middle School
seventh and eighth grade students into existing Clay County High School at the end of the
2026-2027 school year.

Scheduled Date of Hearing at Clay County Middle School: November 6, 2024
Scheduled Date of Hearing at Clay County High School: November 7, 2024
Scheduled Date of Hearing at Big Otter Elementary School: November 12, 2024
Scheduled Date of Hearing at Clay Elementary School: November 13, 2024
Scheduled Date of County Board Vote: November 19, 2024

County Procedures
This template shall be used to accumulate and present the data that is requested in Policy 6204
and W.Va. Code 18-5-13a to support the closure or consolidation of a WV public school.

The county shall prepare and submit an impact statement and supporting data concerning
proposed school closings or consolidations to the WVBE for approval in accordance with this
policy and W. Va. Code §18-5-13a. The impact statement and supporting data shall:

v’ be available for public inspection in the office of the county superintendent during the
30 days preceding the date of the public hearing; and

Be delivered in duplicate to the:

v' principal of a school that is proposed to be closed or consolidated, and of any school
which the county designates to receive the students who are relocated as a result of
the closure or consolidation; and

v'chair of the local school improvement council (LSIC) representing a school that is
proposed to be closed or consolidated, and any school that the county designates to
receive the students who are relocated as a result of the closure or consolidation

v' A copy of the notice of public hearings shall be posted at all schools, bus garages, and
maintenance areas in the county in conspicuous working areas, for all professional and
service personnel to observe.

Philip Dobbins
M £ M October 2, 2024
Superirlendent Date:
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3.2. Executive Summary and Impact Statements
County Procedures

An impact statement shall be prepared on the following items that will summarize the county's
supporting date with page references, as defined in section 3.1. The impact statement and
supporting data shall be provided to the West Virginia Department of Education — Office of
School Facilities at least 10 business days prior to the period for public posting for the purpose
of review and coordination.

The Clay County Board of Education has experienced a loss in students over the past eight
years. The overall student enroliment has decreased by 24.46%. This represents a loss of 489
students from 2015-2016 to 2023-2024. In an effort to provide an equal and quality education to
each student in Clay County, the Clay County Board of Education proposes to consolidate
services. This would enable Clay County Schools to operate more efficiently and improve the
quality of education afforded its students while being fiscally responsible by decreasing the
number of schools from four to three. Sixth grade students will continue to stay in their home
elementary school and receive the same services they did during Pre-K through fifth grade.
Seventh and eighth grade students will be on the same site as our comprehensive high school
and career and technical education center, which will enable us to provide students with a
seamless integration of a strong core secondary school curriculum in English, math, science,
and social studies while embedding career and technical education opportunities that will enable
students to further explore their options and pursue their career interests. This will enable
students to build a stronger foundation for college and career readiness by embedding career
exploration and career and technical education options that are integrated with core academic
course requirements. Students will engage in learning opportunities where they make
connections between what they are learning now and what they will learn later in high school
and beyond. In addition to the enhanced career and technical education opportunities, we want
to provide authentic opportunities for visual arts and performing arts in an auditorium, health and
wellness, physical education, and world language with an in-person teacher. In addition to
access to an expanded curriculum, specialized staffing, and specialized resources when they
consolidate with existing Clay County High School, students will continue to benefit from full
time staff in the areas of art, music, and wellness as well as counseling, and students will
continue to have access to health care each day of the week through our school nurses or the
Wellness Center operated by Community Care of West Virginia. Students also will have access
to a mental health care provider through Project AWARE and a licensed therapist in the building
five days a week for the life of the Project AWARE grant.

The Clay County Board of Education proposes the closure and consolidation of Clay County
Middle School sixth grade students into existing Clay Elementary School and existing Big Otter
Elementary School, and Clay County Middle School seventh and eighth grade students into
existing Clay County High School at the end of the 2026-2027 school year contingent upon SBA
funding. The consolidation would provide the following:
¢ Meeting the Economy of Scale guidelines of the School Building Authority and the
West Virginia Department of Education more closely.
e Housing all students in a fewer number of facilities.
e Increasing the utilization and efficiency of operations of all facilities.
e Accessing expanded curriculum, specialized staffing, and specialized resources as
well as increasing the likelihood of students being taught by a certified teacher.
e Providing opportunities for more effective consistency of a better aligned curriculum.
e Ensuring continuity and stability with fewer transitions among schools.
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Enrollment 3.2.a. (Starting on Page 9)
Clay County Schools student enrollment has decreased by 24.46%. This represents a loss of
489 students from 2015-2016 to 2023-2024.

The student enroliment at Clay County Middle School has decreased by 94 students over the
past four years and is projected to decrease by another 76 students over the next ten years
from the current enrollment cited. The enroliment numbers referenced throughout this document
are based on the October 1%t certified enroliment for the 2023-2024 school year. As of July 22,
2024, the current enroliment at Clay County Middle School is 309 students.

The student enrollment at Clay Elementary has decreased from 558 students in 2011-2012 to
300 students in 2022-2023; however, with the anticipated closing and consolidation of H.E.
White Elementary and Lizemore Elementary into existing Clay Elementary for the 2024-2025
school year, enroliment for the 2023-2024 school year increased to 348 students. The
enrollment is projected to stay stable over the next ten years, losing approximately five students,
from the current enrollment cited. The enrollment numbers referenced throughout this document
are based on the October 1% certified enroliment for the 2023-2024 school year. As of July 22,
2024, the current enrollment at Clay Elementary is 413 students.

The student enroliment at Big Otter Elementary School has decreased from 262 students over
the past eleven years and is projected to decrease by another 79 students over the next ten
years from the current enroliment cited. The enrollment numbers referenced throughout this
document are based on the October 1%t certified enrollment for the 2023-2024 school year. As of
July 22, 2024, the current enrollment at Big Otter Elementary School is 156 students.

The student enroliment at Clay County High School has decreased from 551 students over the
past nine years and is projected to decrease by another 211 students over the next ten years
from the current enrollment cited. The enrollment numbers referenced throughout this document
are based on the October 1%t certified enroliment for the 2023-2024 school year. As of July 22,
2024, the current enrollment at Clay County High School is 532 students.

By closing Clay County Middle School and consolidating sixth grade students with existing Clay
Elementary School and existing Big Otter Elementary School and consolidating seventh and
eighth grade students with existing Clay County High School, students would benefit from
decreased operating expenses and improved facilities and resources to experience an enriched
learning curriculum taught by certified teachers.

Facilities 3.2.b. (Starting on Page 13)

Clay County Middle School is 0.1 miles from Clay Elementary School, 18.7 miles from Big Otter
Elementary School, and 1.5 miles from Clay County High School. Clay County Middle School
needs significant renovations and has a 49% building utilization rate based on October
Enroliment Collection 2023-2024 and enrolliment at the end of FY24. The anticipated building
utilization rate at Clay County Middle School is projected to drop to 39% based on anticipated
enrollment for FY28.

Clay Elementary School is in average condition, with a 37% building utilization rate based on
enrollment at the end of FY23 and 44% based on October Enroliment Collection 2023-2024.
With the closure and consolidation of H. E. White Elementary School and Lizemore Elementary
School at the end of FY24, the building utilization rate at Clay Elementary School is projected to
improve to 59% based on anticipated enrollment using the end of year enrollment data for
FY23. With the proposed closure and consolidation of Clay County Middle School, the
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anticipated building utilization rate at Clay Elementary School is projected to improve to 65%
based on anticipated enroliment for FY28.

Big Otter Elementary School is in good condition and has a 42% building utilization rate based
on October Enroliment Collection 2023-2024 and 45% building utilization rate based on
enrollment at the end of FY24. With the proposed closure and consolidation of Clay County
Middle School sixth graders, the anticipated building utilization rate at Big Otter Elementary
School is projected to be 42% based on anticipated declining enrollment for FY 28.

Clay County High School is in good condition and has a 62% building utilization rate based on
October Enroliment Collection 2023-2024 and enroliment at the end of FY24. With the proposed
closure and consolidation of Clay County Middle School seventh and eighth graders, the
anticipated building utilization rate at Clay County High School is projected to improve to 69%
based on anticipated enrollment for FY 28.

The existing facilities were reviewed and evaluated during the 2020 Comprehensive Educational
Facilities Plan process.

The HVAC system at Clay County Middle School consists of two boilers that serve classrooms
with hydronic heat for heating and unit ventilators for cooling. The Energy Utilization Index is 38
according to the Comprehensive Education Facilities Plan.

The HVAC system at Clay Elementary School was replaced this summer with heat pumps for
both heating and cooling. The Energy Utilization Index is 52 according to the Comprehensive
Education Facilities Plan.

The HVAC system at Big Otter Elementary School consists of three large roof top units and one
smaller rooftop unit. There is also a ground mounted chiller. The Energy Utilization Index is 99
according to the Comprehensive Education Facilities Plan.

The HVAC system at Clay County High School was replaced as part of the 2019 SBA Needs
grant. The system consists of two boilers that serve classrooms with hot water heating and Bard
units for cooling. The Energy Utilization Index is 77 according to the Comprehensive Education
Facilities Plan.

The School Building Authority form 134 worksheets from the 2020-2030 Comprehensive
Educational Facilities Plan are shown in the Appendix of Supporting Data.

Finance 3.2.c. (Starting on Page 25)

In an effort to provide an equal and quality education to each student in Clay County, the Board
of Education proposes to consolidate services after comparing the current, anticipated, and net
cost or savings for utilities, personnel, maintenance, and transportation. This closure and
consolidation would save the Board of Education approximately $495,253.44 annually if Clay
County Middle School is closed: $30,958.45 for utilities, $452,528.97 for personnel, $11,766.02
for maintenance, $0 for transportation, and $0 for other. It is anticipated that the annual savings
will increase each year as enrollment declines and the number of professional and service
personnel necessary to meet students’ needs declines.

Personnel 3.2.d. (Starting on Page 29)

The Board of Education has attempted to reduce staff due to a loss in enrollment over the past
eight years to meet the formula for professional and service personnel. This closure and
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consolidation would result in a reduction of 3 professional personnel and 6 service personnel
while increasing the likelihood students are taught by a certified teacher. Clay County will
continue to follow the West Virginia Department of Education recommended guidelines on the
number of employees but maintain the number of staff required to deliver the education
programs made available to its students. Some staff might be reduced due to the duplication of
positions after the merger as it is anticipated as enroliment declines, the number of professional
and service personnel necessary to meet students’ needs will decline.

Student Transportation 3.2.e. (Starting on Page 32)

Based upon existing transportation routes, there will be little change to student travel time to
affected schools. This section provides one-way transportation times of the routes that would be
traveled by buses transporting students to affected schools. With the exception of two buses, all
buses are already traveling to Clay County High School, Clay County Middle School, and Clay
Elementary School. With this proposal the buses that stay in the Big Otter Elementary
attendance area would not be affected. Buses currently drop off at Clay County High School
before they drop off at current Clay County Middle School, which will decrease bus times for
seventh and eighth grade students by approximately five minutes. The sixth grade students will
be riding the same buses to the elementary they attended in Pre-K through fifth grades which
will keep the time the same as it was during their Pre-K through fifth grade years. Sixth grade
students in the Big Otter Elementary attendance area will experience a decrease in travel time
because they will not be traveling to current Clay County Middle School.

Student Educational Program 3.2.f. (Starting on Page 38)

Clay County Schools ensures an engaging educational environment for learners focusing on
teaching and learning so all students obtain a quality education. Our mission statement is
excellence in education through caring, commitment, and success. Along with the families of our
students, our vision is to develop students who care about themselves and others, commit to
lifelong learning, and succeed in an ever-changing world. We believe excellence in education
through caring, commitment, and success can be achieved with skilled instruction, innovative
school programs, provision of opportunities to demonstrate talents and abilities, purposeful
management of student behavior, diverse student support services, and development of college
and career readiness skills. We believe the school system can and will meet the instructional,
social, emotional, and technological needs of our students. In order to ensure that equal
opportunities for an effective and efficient education are provided for all of our students, it is
necessary to structure a system of curriculum and instruction that meets all federal, state, and
local rules and regulations.

The closure of Clay County Middle School and the consolidation of sixth grade students into
existing Clay Elementary School and existing Big Otter Elementary School and the
consolidation of seventh and eighth grade students into existing Clay County High School will
meet the standards required by federal, state, and local laws and policies in regard to the
educational programs provided. Sixth grade students will continue to stay in their home
elementary school and receive the same services they did during Pre-K through fifth grade.
Seventh and eighth grade students will be on the same site as our comprehensive high school
and career and technical education center, which will enable us to provide students with a
seamless integration of a strong core secondary school curriculum in English, math, science,
and social studies while embedding career and technical education opportunities that will enable
students to further explore their options and pursue their career interests. This will enable
students to build a stronger foundation for college and career readiness by embedding career
exploration and career and technical education options that are integrated with core academic
course requirements. Students will engage in learning opportunities where they make
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connections between what they are learning now and what they will learn later in high school
and beyond. In addition to the enhanced career and technical education opportunities, we want
to provide authentic opportunities for visual arts and performing arts in an auditorium, health and
wellness, physical education, and world language with an in-person teacher.

Community 3.2.g (Starting on Page 41)

Clay County Middle School is an important part of the community it serves, which is the same
community Clay Elementary School and Clay County High School serve, and strong
relationships exist between the school and its community. The community has a strong working
relationship with its school and supports the school. The school supports community
connectedness and a sense of belonging, which will be enhanced as seventh and eighth grade
students move to Clay County High School, which serves as the focal point of the community, is
a gathering place for social activities, and addresses the recreational needs of its families with
its athletic complex. By making this transition, we will alleviate some stress and anxiety some
students feel because they will no longer be transitioning between three schools. They will now
transition between an elementary school and the high school, which will help ensure continuity
and stability. Sixth grade students will continue to stay in their home elementary schools for an
additional year, remaining an important part of the communities they serve and continuing the
connectedness and sense of belonging and familiarity among students, families, and school
personnel students experienced in their pre-kindergarten through fifth grade education.

The existing relationships between Clay County Middle School and its community could be
affected by a closure because the building is used by the community for events. Because sixth
grade students are remaining in their elementary communities for an additional year and
seventh and eighth graders are going to Clay County High School, which shares the same
community as Clay County Middle School, the relationship and connection between the
students and the community should continue.

With the closure of Clay County Middle School, the potential for new relationships could be
developed. Although the communities for Clay County Middle School, Clay Elementary School,
and Clay County High School have the similar populations, the potential to take what each
subsection is doing well with each school and expand on their strengths provides the potential
to establish new relationships. New relationships among families and more business members
can be cultivated and consolidated with reducing the number of schools the community is trying
to support. With sixth grade students staying in their home elementary school a year longer, the
potential to form new relationships with families of younger students exists. Although Clay
Elementary School and Big Otter Elementary School have separate populations, the students
and their families are familiar with each other because they attend summer school together and
play with and against each other in sports.
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3.2.a. Student Enrollment

County Procedures
Enrollment and Population Table

Trends in student population growth or decline in the county for the previous 10 years.

Year | 2014- | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023-
2015 | 2016 | 2017 | 2018 |2019 |2020 |2021 |2022 | 2023 | 2024

Total | 1978 1999 [1938 |1922 |1859 |1790 |1739 |1654 |1614 | 1510

Enrollment Table 1
Source: ZoomWYV (k12.wv.us)

Trends in student population growth or decline in the attendance area of Clay County Middle
School targeted for closure or consolidation for the previous 10 years.

Year | 2014- | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023-
2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024
Total 422 438 422 411 423 428 438 415 413 344

Enrollment Table 2
Source: ZoomWYV (k12.wv.us)

Trends in student population growth or decline in the attendance area of Clay Elementary
School, which the county designates to receive the students affected for the previous 10 years.

Year | 2014- | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023-
2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024
Total 540 527 486 452 400 382 338 306 300 348

Enrollment Table 3
Source: ZoomWYV (k12.wv.us)

Trends in student population growth or decline in the attendance area of Big Otter Elementary
School, which the county designates to receive the students affected for the previous 10 years.

Year | 2014- | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023-
2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024
Total 251 251 250 249 231 216 202 189 192 163

Enrolliment Table 4
Source: ZoomWYV (k12.wv.us)

Trends in student population growth or decline in the attendance area of Clay County High
School, which the county designates to receive the students affected for the previous 10 years.

Year | 2014- | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023-
2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024
Total 539 551 522 547 541 503 523 542 533 534

Enrollment Table 5
Source: ZoomWYV (k12.wv.us)
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Population data and characteristics for the county. At a minimum, the data shall include the total
population, number of births, number of deaths, and age composition of the county for the
previous ten years. The requisite information shall be cited and may be obtained from local,
state, and national agencies for health and statistics.

Year 2011 ]| 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020*
Population 9386 | 9357 | 9297 | 9244 | 8910 | 8859 | 8764 | 8632 | 8508 | 8341
Births 115 | 117 | 103 94 113 81 92 94 95 90

Deaths 102 | 111 113 | 112 | 109 | 123 | 118 | 136 | 124 142

*This reflects the most recent data available at the time of this draft from the source used.
Enrollment Table 6
Source: Vital Statistics (wv.gov)

Age Composition

Year | Under9 | 10-19 | 20-29 | 30-39 | 40-49 | 50-59 | 60-69 | 70-79 | 80-Up

2011 | 1226 1236 979 1084 1436 1483 998 675 361

2012 | 1264 1198 905 1085 1405 1471 1113 604 396

2013 | 1291 1094 860 1113 1328 1515 1047 739 355

2014 | 1255 1107 876 1043 1310 1550 978 757 378

2015 | 1243 1060 814 996 1289 1545 1133 676 375

2016 | 1084 1165 840 957 1256 1391 1265 696 379

2017 | 1047 1174 837 888 1238 1491 1170 688 368

2018 993 1194 860 921 1122 1400 1209 708 378

2019 | 1013 1161 845 945 1042 1256 1322 829 296

2020 | 1016 1156 794 976 963 1190 1354 881 269

2021 974 1153 673 884 964 1138 1303 845 242

2022 940 1016 787 718 1069 1035 1388 827 269

Enrollment Table 7
Source: S0101: AGE AND SEX - Census Bureau Table

Projections of enrollment, by grade and school, in the affected attendance area, for the next ten
years.

Clay County Middle School

Year | 2024- | 2025- | 2026- | 2027- | 2028- | 2029- | 2030- | 2031- | 2032- | 2033-
2025 2026 |2027 |2028 |2029 |2030 |2031 |2032 | 2033 | 2034
6" 96 73 92 104 58 84 82 82 81 67
7 81 95 73 93 105 59 85 83 83 82
gt 131 81 95 73 93 105 59 85 83 83
Total 308 249 260 270 256 248 226 250 247 232

Enrollment Table 8
Source: https://clay.sis.k12.wv.us/apps/ptl/ptl100/sso.shtml (WVDE Official Enroliment Data)
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Projections of enrollment, by grade and school, in the affected attendance area, for the next ten
years.
Clay Elementary School*

Year | 2024- | 2025- | 2026- | 2027- | 2028- | 2029- | 2030- | 2031- | 2032- | 2033-
2025 2026 |2027 |2028 ]2029 |2030 |2031 |2032 | 2033 | 2034
PreK 61 65 53 52 55 52 51 51 49 49
K 82 82 77 68 67 67 65 64 62 61
1st 68 80 80 75 66 65 65 63 62 60
2 42 67 79 79 74 65 64 64 62 61
3 78 42 68 80 80 75 66 65 65 63
4t 69 73 40 67 77 77 73 64 63 63
5t 55 66 71 39 64 75 75 71 62 61
Total 455 475 468 460 483 476 459 442 425 | 415

Enrollment Table 9

Source: https://clay.sis.k12.wv.us/apps/ptl/ptl100/sso.shtml (WVDE Official Enrollment Data)

*With the anticipated closure and consolidation of H. E. White Elementary and Lizemore Elementary into
existing Clay Elementary during the 2023-2024 school year and the consolidation of both schools for the
2024-2015 school year, the data was skewed with a larger percentage of positive growth than our
population trend data indicates. To compensate for this change the enroliment at Clay Elementary, H. E.
White Elementary, and Lizemore Elementary were combined for the 2021-2022, 2022-2023, and 2023-
2024 school years to arrive at our average percent of change.

Projections of enrollment, by grade and school, in the affected attendance area, for the next ten
years.
Big Otter Elementary School

Year | 2024- | 2025- | 2026- | 2027- | 2028- | 2029- | 2030- | 2031- | 2032- | 2033-
2025 2026 |2027 |2028 ]2029 |2030 |2031 |2032 | 2033 | 2034
PreK 31 22 22 22 20 20 20 20 20 20
K 13 13 13 11 11 11 10 10 10 10
1t 24 12 12 12 10 10 10 9 9 9
2 20 24 12 12 13 10 10 10 9 9
3 35 21 24 12 12 13 10 10 10 9
4t 30 36 22 24 12 12 14 10 10 10
5 23 33 39 23 25 12 12 15 10 10
Total 176 161 144 116 103 88 86 84 78 77

Enroliment Table 10
Source: https://clay.sis.k12.wv.us/apps/ptl/ptl100/sso.shtml (WVDE Official Enroliment Data)

Projections of enrollment, by grade and school, in the affected attendance area, for the next ten
years.
Clay County High School

Year | 2024- | 2025- | 2026- | 2027- | 2028- | 2029- | 2030- | 2031- | 2032- | 2033-
2025 2026 |2027 |2028 ]2029 |2030 |2031 |2032 | 2033 | 2034
gt 132 131 82 95 73 93 105 59 85 83
10t 148 128 130 81 93 72 92 104 58 84
11" 120 145 123 127 79 90 70 89 101 56
12t 132 114 141 121 122 77 87 68 86 98
Total 532 518 476 424 367 332 354 320 330 321

Enrollment Table 11
Source: https://clay.sis.k12.wv.us/apps/ptl/ptl100/sso.shtml (WVDE Official Enroliment Data)
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Projection Method

Explanation of the projection method utilized addressing the relationship between the most
recent Certified October Enroliment, the Certified October Enrollment for the previous three
years, and the most recent census data for the county.

Clay County Schools uses the Cohort Survival Ratio Technique for enroliment projection. The
source of the enrollment data for all schools is taken from
https://clay.sis.k12.wv.us/apps/ptl/ptl100/sso.shtml. The 2024-2025 second month report data is
not available at the time of this draft, but the most current enroliment numbers for the beginning
of the 2024-2025 school year as of July 22, 2024, the enrollment numbers at
https://clay.sis.k12.wv.us/apps/ptl/ptl100/sso.shtml for the last eight years, and the Certified
October Enrollment for the previous year as well as the most recent census data, the number of
births, and the percentage of births historically enrolled in kindergarten at each school were
reviewed to provide the projected enrollment. The average of the last three years of the
percentage births enrolling in kindergarten was calculated as a baseline for the percentage of
births projected to enroll in kindergarten in each school. To divide the projected number of
kindergarten students by school, we looked at the current year’s data which indicates 86% of
the kindergarten students attend Clay Elementary School and 14% attend Big Otter Elementary
School. To project the number of births beyond 2020, the previous three years of the percent of
change in births was averaged. After identifying the baseline for kindergarten enroliment based
on the percentage of births enrolling in kindergarten that data was used to project the preceding
year’s Pre-K enrollment. Given our county enrollment is declining at an average of 4.3% per
year for the past three years, our county population is declining by approximately 2.7% per year
for the most recent three years according to Data Commons, and our number of births is
approximately one percent of our county population each year, we project a continued decline in
enrollment due to a continuing decline in population.
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3.2.b. Facilities

County Procedures

Descriptive Maps

General Reference Maps showing prominent natural and manmade features where the location
of school(s) targeted for closure or consolidation and the school(s) that the county designates to
receive the students are highlighted.

Charts shall be provided indicating the grade configuration, student enrollment, utilization
percentage, and mileage between each school on the map.
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School Grade Enrollment | Utilization Distance | Distance to | Distance to | Distance
Config. Before/After | Before/After | to Clay Clay Big Otter to
Action Action County Elementary | Elementary | Clay
FY 25/FY28 | FY25/FY28 | Middle County
School High
School
Closing 6-8 Before 308 | Before 49% 0.1 mile 18.8 miles | 1.5
Clay After 0 After 0 miles
County
Middle
Receiving | PreK-5 Before 455 | Before 59% | 0.1 mile
Clay becoming | After 531 After 65%
Elementary | PreK-6
Receiving PreK-5 Before 176 | Before 45% | 18.8
Big Otter Becoming | After 155 After 42% miles
Elementary | PreK-6
Receiving | 9-12 Before 532 | Before 62% | 1.5
Clay becoming | After 590 After 69% miles
County 7-12
High

Facilities Table 1
Source: ZoomWYV (k12.wv.us), Clay County Schools 2020 CEFP, and https://www.google.com/maps
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Written Facility Condition Description

Written description of the physical condition of the school targeted for closure or consolidation
and the school or schools which the county designates to receive the students. This description
shall include age, number of buildings, general condition, and adequacy of structural, electrical,
and mechanical systems to provide a safe and healthy environment.

Clay County Middle School

As noted in section 100.016.2 Translating Educational Needs — Building Review of the county’s
Comprehensive Educational Facilities Plan, Clay County Middle School is housed in one multi-
story building. The entrance was originally built in 1912, and the gymnasium was added in 1929
to include a basement below the bleachers and a story consisting of six classrooms above the
bleachers and part of the gymnasium. This was what remained of the high school after the rest
was destroyed by a fire in 1969. The remaining building with portables opened as Clay County
Junior High School in the 1972-1973 school year and served seventh and eighth grade students
from the smaller elementary schools in the county at that time. Around 1974 another non-
sprinkled addition was added in place of the portables providing more space for students in the
1975-1976 school year. In 1991 an addition was added, and Clay County Junior High School
became Clay County Middle School serving students in grades six through eight. Enroliment at
the school has been decreasing. There were 343 students enrolled for the 2023-2024 school
year according to the second month report. Upon arriving at the school via a paved street
running through the paved parking lot, one realizes the school is surrounded by streets and
parking with a sidewalk from the parking lot to the non-ADA compliant entrance. The building
structure is load bearing masonry with 25,100 square feet supported by steel joist/concrete,
9,550 square feet supported by wood joists, and 27,100 square feet supported by slab on
grade. The roof structure is supported by steel joists. Most windows are aluminum double pane
windows. Electrical infrastructure is average for the age of the additions although we have
added as much electrical infrastructure as possible to have sufficient electrical capacity to meet
our technological needs. Electrical lighting was inefficient with T-8 bulbs, which were replaced
as part of an Energy Savings Project. Mechanically, the HVAC system at Clay County Middle
School consists of two boilers that serve classrooms with hydronic heat for heating and unit
ventilators for cooling. The Energy Utilization Index is 38 according to the Comprehensive
Education Facilities Plan. The school is connected to the Town of Clay’s water and sewage
system. Recommendations for future use of the existing facility include the following
improvements: Replace the kitchen equipment. Address the non-compliant fire suppression in
the kitchen that is not connected to the alarm panel and has too many flow points for the three-
gallon system. Replace aluminum windows, lighting, acoustic ceilings, the gym entry, and
kitchen equipment. The main entrance and restrooms need renovated to be ADA compliant. We
also do not have a secure entrance with a mantrap. Roof restoration will be necessary to
accommodate installation of solar panels. Technology upgrades and science lab upgrades are
needed. The cost to bring the facility up to current codes and standards is $3,958,612.04.
Replacement Cost (SBA Formula $) is $19,672,884. Facility Condition Index is 20.12%. It
seems likely that the area will continue to see the decline the county has suffered for years.
Based on the evidence provided, the recommendation is to close Clay County Middle School
and move the sixth grade students to Clay Elementary School and Big Otter Elementary School
and move the seventh and eighth grade students to Clay County High School. Sufficient space
exists at Clay Elementary School and Big Otter Elementary School to reconfigure the grade
configuration to become Pre-K through Sixth Grade schools. Additional space is requested at
Clay County High School to provide separate learning areas for seventh and eighth grade
students and provide an auxiliary gymnasium to provide the required amount of physical
education for students in grades seven through nine.
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Clay Elementary School

As noted in section 100.016.2 Translating Educational Needs — Building Review of the county’s
Comprehensive Educational Facilities Plan, Clay Elementary is housed in one multi-story
building originally built in 1976 with an addition added in 1994. Enroliment at the school has
been decreasing. There were 300 students enrolled for the 2022-2023 school year according to
the second month report. Upon arriving at the school via a public street, the parking lot is a
combination of paved and unpaved areas. The building structure is load bearing masonry with
47,700 square feet supported by steel joists and concrete and with 34,000 square feet
supported by slab on grade. The roof structure is supported by steel joists. The windows in the
oldest section are inefficient single pane windows. Electrical lighting is inefficient with T-8 bulbs
and some T-5 bulbs. Mechanically, the HVAC system consisted of roof top units with gas
heating and mechanical cooling controlled by a building automation system that controls
temperature and outside air ventilation. Because these units do not provide humidity control and
are beyond their expected lifespan of twelve to fifteen years, they were replaced this summer
with heat pumps for both heating and cooling. The Energy Utilization Index is 52 according to
the Comprehensive Education Facilities Plan. The school is connected to the Town of Clay’s
water and sewage system. Although in good general condition, the building needs some
improvements. Recommendations for future use of the existing facility include the following
improvements: Additional parking is needed for staff and parents. Windows need to be replaced
in the original section of the building. T-8 lighting needs replaced. Interior doors need replaced.
Restrooms in the original section of the building need renovated to be ADA compliant. Kitchen
equipment needs replaced. Technology needs upgraded. The cost to bring the facility up to
current codes and standards is $2,604,405.75. Replacement Cost (SBA Formula $) is
$14,490,400. Facility Condition Index is 17.97%. Although the decision to close and consolidate
schools is difficult, it seems likely that the attendance areas of our schools will continue to see
the decline the county has suffered for years. Based on the evidence provided, the
recommendation is to close Clay County Middle School and move the sixth grade students that
attended fifth grade at Clay Elementary School back to Clay Elementary School because
sufficient space exists at Clay Elementary School to include those students.

Big Otter Elementary School

As noted in section 100.016.2 Translating Educational Needs — Building Review of the county’s
Comprehensive Educational Facilities Plan, Big Otter Elementary School is housed in one
sprinkled single-story building originally built in 2007. Enrollment at the school has been
decreasing. There were 343 students enrolled for the 2023-2024 school year according to the
second month report. Upon arriving at the school via an asphalt access road, the parking lot is
paved with asphalt. Sidewalks to the building are concrete. The building structure is load
bearing masonry with 36,176 square feet supported by slab on grade. The roof structure is
supported by steel joists. The windows are double pane. Mechanically, the HVAC system at Big
Otter Elementary School consists of three large roof top units and one smaller rooftop unit.
There is also a ground mounted chiller. The Energy Utilization Index is 99 according to the
Comprehensive Education Facilities Plan. A package plant serves the school's sewage needs.
Although in average to above average general condition, the building needs some
improvements. Recommendations for future use of the existing facility include the following
improvements: Roof restoration is needed to accommodate installation of solar panels.
Technology needs upgraded. The cost to bring the facility up to current codes and standards is
$189,528.24. Replacement Cost (SBA Formula $) is $11,914,056. Facility Condition Index is
1.59%. It seems likely that the area will continue to see the decline the county has suffered for
years. Based on the evidence provided, the recommendation is to close Clay County Middle
School and move the sixth grade students that attended fifth grade at Big Otter Elementary
School back to Big Otter Elementary School because sufficient space exists.
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Clay County High School

As noted in section 100.016.2 Translating Educational Needs — Building Review of the county’s
Comprehensive Educational Facilities Plan, Clay County High School is housed in one sprinkled
multi-story building originally built in 1970 with additions added in 2000 and 2019. Enrollment at
the school has been decreasing. There were 534 students enrolled for the 2022-2023 school
year according to the second month report. Upon arriving at the school via an asphalt paved
access road through the campus, the parking lot is a combination of paved and unpaved areas.
Sidewalks to the building are concrete. The building structure is steel frame masonry filled with
35,000 square feet supported by steel joists/concrete and 58,000 square feet supported by slab
on grade. The roof structure is supported by steel joists. The windows were replaced as part of
the 2019 SBA Needs grant. Mechanically, the HVAC system was also replaced in 2019. The
system consists of two boilers that serve classrooms with hot water heating and Bard units for
cooling. The Energy Utilization Index is 77 according to the Comprehensive Education Facilities
Plan. The school is connected to the Town of Clay’s water and sewage system. Clay County
High School has a secure entrance with multiple checkpoints before entry can be gained, which
increases safety for our students and our staff members. Although in good general condition,
the building needs some improvements. Recommendations for future use of the existing facility
include the following improvements: Roof restoration is needed to accommodate installation of
solar panels. Technology needs upgraded. Both our latest report from the Office of the State
Fire Marshal and our latest Risk and Insurance Management risk control report not the need to
replace fire doors in all stair wells, so they have magnetic hold open devices installed because
current doors have multiple drill holes, hinge plate, and automatic closer attachment points that
are worn, and doors cannot be adjusted to close properly. Before the 2019 SBA Needs grant
award, the cost to bring the facility up to current codes and standards was $9,522,036.67,
replacement Cost (SBA Formula $) was $36,355,200; and Facility Condition Index was 26.19%.
It seems likely that the area will continue to see the decline the county has suffered for years.
Based on the evidence provided, the recommendation is to close Clay County Middle School
and consolidate seventh and eighth grade students into Clay County High School. An SBA
Needs Project has been submitted to request additional learning areas to separate the seventh
and eighth grade students from the older students as well as to have the facilities necessary to
provide the required amount of physical education for seventh through ninth grade students.
Clay County High School is equipped with more advanced communications and security
systems, including two-way telephone/intercom, security cameras to enable video monitoring of
school interior and public spaces and all exterior entry door locations at all times, and an
upgraded fire alarm system with the control panel located in the main office, which allows
someone to be aware of any alert immediately. Clay County High School also has two main
ingress and egress points at Entrance 16. Using federal grant money, we have also installed a
facial recognition program to enhance safety.

Although not automatic, all schools in Clay County have locked access points, card swipe
access points for personnel, buzz-in procedures for visitors, visitor sign in, and check-in/check-
out procedures. All schools also have a security system that notifies emergency responders
immediately upon activation in the event of a crisis.

The SBA Needs Project was submitted to reconfigure Clay County High School from a nine
through twelve grade high school to a seven through twelve grade high school. This decision
was made due to declining enrollment and our desire to offer our students a thorough, effective,
and efficient education that will enable them to compete globally. This reconfiguration at Clay
County High School will allow us to house all of our secondary students on the same site as our
comprehensive high school and career and technical education center, which will enable us to
provide our students with a seamless integration of a strong core secondary school curriculum.
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Educational Programs and Related Student Services

Evaluation of the school targeted for closure or consolidation and the school or schools that the
county designates to receive the students in regard to the school(s) adaptability to the present
and proposed educational programs, and the provisions of related student services.

Clay County Middle School

West Virginia Board of Education Policy 6200 guidelines were used in the planning and
implementation of the closure of Clay County Middle School. The latest Comprehensive
Educational Facilities Plan will be used in planning and developing any facility improvements at
Clay Elementary School, Big Otter Elementary School, and Clay County High School, the
receiving schools. Clay County Middle School sixth grade students will have access to a
continuation of the curriculum, specialized staffing, and specialized resources they had in their
home elementary schools during preschool through fifth grade when they consolidate with
existing Clay Elementary School and existing Big Otter Elementary School. Instruction will be
enhanced with more consistency of curriculum; students will have access to health care each
day of the week through our school nurses or the Wellness Center operated by Community
Care of West Virginia; students will have access to mental health care each day of the week
through our counselor and psychologist. Students also will have access to a mental health care
provider through Project AWARE with a licensed therapist in the building for the life of the grant.

Clay Elementary School

The latest Comprehensive Educational Facilities Plan will be used in planning and developing
any facility improvements at Clay Elementary School, the receiving school. Clay Elementary has
adequate space for students with special needs, each grade level, an art room, a music room,
and a separate space for physical education. Clay County Middle School sixth grade students
will have access to a continuation of the curriculum, specialized staffing, and specialized
resources they had at Clay Elementary School they had during preschool through fifth grade
when they consolidate with existing Clay Elementary School. Instruction will be designed to
teach the West Virginia College and Career Readiness Standards using specialized staff,
Student support programs are in place along with the appropriate support staff. Instruction will
be enhanced with more consistency of curriculum; students will have access to health care each
day of the week through our school nurses or the Wellness Center operated by Community
Care of West Virginia; students will have access to mental health care each day of the week
through our counselor and psychologist. Students also will have access to a mental health care
provider through Project AWARE with a licensed therapist in the building for the life of the grant.

Big Otter Elementary School

The latest Comprehensive Educational Facilities Plan will be used in planning and developing
any facility improvements at Big Otter Elementary School, the receiving school. Big Otter
Elementary has adequate space for students with special needs, each grade level, an art room,
a music room, and a separate space for physical education. Clay County Middle School sixth
grade students will have access to a continuation of the curriculum, specialized staffing, and
specialized resources they had at Big Otter they had during preschool through fifth grade when
they consolidate with existing Big Otter Elementary School. Instruction will be designed to teach
the West Virginia College and Career Readiness Standards using specialized staff, Student
support programs are in place along with the appropriate support staff. Instruction will be
enhanced with more consistency of curriculum; students will have access to health care each
day of the week through our school nurses or the Wellness Center operated by Community
Care of West Virginia; students will have access to mental health care each day of the week
through our counselor and psychologist. Students also will have access to a mental health care
provider through Project AWARE with a licensed therapist in the building for the life of the grant.

Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 19



Clay County | Clay County Middle School

Clay County High School

The latest Comprehensive Educational Facilities Plan will be used in planning and developing
any facility improvements at Clay County High School, the receiving school. Clay County Middle
School seventh and eighth grade students will have access to an expanded curriculum,
specialized staffing, and specialized resources when they consolidate with existing Clay County
High School.

Being located on the same site as our comprehensive high school and career and technical
education center, Clay County Middle School seventh and eighth grade students will have
access to a seamless integration of a strong core secondary school curriculum in English,
mathematics, science, and social studies while embedding expanded career and technical
education curricular opportunities and electives that enable students to further explore their
options and pursue their career interests. This will enable students to build a stronger
foundation for college and career readiness by embedding career exploration and career and
technical education options that are integrated with core academic course requirements.
Students will engage in learning opportunities where they make connections between what they
are learning now and what they will learn later in high school and beyond. In addition to the
enhanced career and technical education opportunities and electives, we want to provide
authentic opportunities for visual arts and performing arts in an auditorium, health and wellness,
physical education, and world language with an in-person teacher.

Instruction and support services will be enhanced with full time specialized staff in all areas of
the content as well as counseling. Content specialists and teachers with specialized certification
and experience will be delivering in-person instruction. Students will have access to health care
each day of the week through our school nurses or the Wellness Center operated by
Community Care of West Virginia. Students will also have access to a mental health care
provider through Project AWARE and a licensed therapist throughout the life of the grant.

Students will have access to specialized resources, such as workshops and science labs they
currently do not have.

Clay County Schools ensures an engaging educational environment for learners focused on
teaching and learning so all students obtain a quality education. Our mission statement is
excellence in education through caring, commitment, and success. Along with the families of our
students, our vision is to develop students who care about themselves and others, commit to
lifelong learning, and succeed in an every-changing world. In order to ensure that equal
opportunities for a thorough, effective, and efficient education are provided for all students, it is
necessary to structure a system of curriculum and instruction that meets federal, state, and local
rules and regulations.

Clay County High School will meet the standards required by federal, state, and local laws and
policies in regards to the educational programs provided as well as the research-base for junior
high schools and high schools. Seventh and eighth grade students will have access to an
improved and diverse curriculum, including access to career and technical education programs
with certified teachers. By consolidating grades seven through twelve, students will have
opportunities for more effective consistency of a better aligned curriculum with common
academic language because teachers will have more opportunities for vertical teaming grades
seven through twelve, which will assist with meeting and exceeding growth targets.
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School Enroliments, Capacities, and Utilizations

School Enrollment | Building Capacity | Utilization %
Closing School 343 699 49%
Clay County Middle
Receiving School A 361 812 44%
Clay Elementary
(Projected #)
Receiving School B 170 362 47%
Big Otter Elementary
(Projected #)
Receiving School C 534 859 62%
Clay County High
(Projected #)
Facilities Table 2
Source: https://clay.sis.k12.wv.us/apps/ptl/ptl100/sso.shtml October Collection for 2023-2024 and Clay
County Schools 2020 CEFP

Utilization Calculation Sheet
The supporting School Building Authority of West Virginia’s (SBA) Worksheet on Building
Program Utilization.

See Appendix for this Documentation.

Required Services and Barrier-free Environments

Comparison of the school(s) targeted for closure or consolidation and the school(s) which the
county has designated to receive the students in regard to providing the required services and
barrier-free environments to students with disabilities.

Clay County Middle School

The main entry, built in 1912, is not ADA compliant and does not have any handrail. ADA
compliant restroom fixtures and finishes need installed in restrooms at Clay County Middle
School. Although there is an elevator in the addition built in 1991, it does not provide access to
the basement under the gym bleachers, the gym floor, or the classrooms above the bleachers
and gymnasium.

Clay Elementary School
Restrooms in the original section of the Clay Elementary need renovated to be ADA compliant.

Big Otter Elementary School
No barriers were noted in the building review of the Comprehensive Education Facilities Plan.

Clay County High School
No barriers were noted in the building review of the Comprehensive Education Facilities Plan.
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Grade Configurations and Educational Programs

Elaboration on the effect the proposed school closing or consolidation will have on the

school system's future plans regarding grade configuration, educational programs, and facility
requirements.

Clay County Middle School

The existing Comprehensive Educational Facilities Plan will be amended to allow for the closure
of Clay County Middle School. The closure would allow for more efficient and increased
dispersion of resources to areas of need. It would give seventh and eighth grade students at
Clay County Middle School access to more appropriate and advantageous programs, such as
career and technical education opportunities. The closure would finalize the ability of Clay
County Schools to convert to the planned configuration of two Pre-K through 6 schools and one
7-12 secondary school.

The expanded educational programs and support services offered for students are detailed in
Section 3.2.b Facilities — Educational Programs and Related Support Services.

The facility requirements to bring this facility in line with the receiving facilities are detailed in
Section 3.2.b Facilities — Written Facility Condition Description.

Clay Elementary School

The existing Comprehensive Educational Facilities Plan will be amended to allow for the closure
of Clay County Middle School. These closures would allow for more efficient and increased
dispersion of resources to areas of need. It would give sixth grade students at Clay County
Middle School access to more appropriate and advantageous programs by putting younger
students back in the elementary school. The closure would finalize the ability of Clay County
Schools to convert to the planned configuration of two Pre-K through 6 schools and one 7-12
secondary school.

The expanded educational programs and support services offered for students are detailed in
Section 3.2.b Facilities — Educational Programs and Related Support Services.

The facility requirements to bring this facility in line with the recommendations in the
Comprehensive Educational Facilities Plan are detailed in Section 3.2.b Facilities — Written
Facility Condition Description.

Big Otter Elementary School

The existing Comprehensive Educational Facilities Plan will be amended to allow for the closure
of Clay County Middle School. These closures would allow for more efficient and increased
dispersion of resources to areas of need. It would give sixth grade students at Clay County
Middle School access to more appropriate and advantageous programs by putting younger
students back in the elementary school. The closure would finalize the ability of Clay County
Schools to convert to the planned configuration of two Pre-K through 6 schools and one 7-12
secondary school.

The expanded educational programs and support services offered for students are detailed in
Section 3.2.b Facilities — Educational Programs and Related Support Services.

The facility requirements to bring this facility in line with the recommendations in the

Comprehensive Educational Facilities Plan are detailed in Section 3.2.b Facilities — Written
Facility Condition Description.
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Clay County High School

The existing Comprehensive Educational Facilities Plan will be amended to allow for the closure
of Clay County Middle School. This closure would allow for more efficient and increased
dispersion of resources to areas of need. It would give seventh and eighth grade students at
Clay County Middle School access to more appropriate and advantageous programs by putting
them in the high school and focusing on the secondary school concept. The closure would
finalize the ability of Clay County Schools to convert to the planned configuration of two Pre-K
through 6 schools and one 7-12 secondary school.

The expanded educational programs and support services offered for students are detailed in
Section 3.2.b Facilities — Educational Programs and Related Support Services.

The facility requirements to bring this facility in line with the recommendations in the
Comprehensive Educational Facilities Plan are detailed in Section 3.2.b Facilities — Written
Facility Condition Description.

Construction Work Required for the Proposed Action
Elaboration on the planned facility additions, renovations, or replacements that are required by
the county to accommodate the proposed closing and consolidation.

Clay County Middle School
No additions, renovations, or replacements are required by the county for the proposed closure.

Clay Elementary School
No additions, renovations, or replacements are required by the county to accommodate the
proposed consolidation.

Big Otter Elementary School
No additions, renovations, or replacements are required by the county to accommodate the
proposed consolidation.

Clay County High School

An addition to the facility will be required by the county to accommodate the proposed closing
and consolidation as Clay County High School was built as a nine through twelve
comprehensive high school with the career and technical education center across the enclosed
breezeway.

Clay County Schools respectfully requests an addition to Clay County High School to provide
separate learning areas for seventh and eighth grade students from the older students.
Research suggests this will produce improved student performance and better academic results
as teachers prepare students for the rigor of high school while still responding to students’
unique needs in a safe, protected areas where younger students are separated from older
students. Research also indicates this will decrease the potential for increased bullying,
exclusion, and social pressures from the older students. Clay County High School will require
the addition of an auxiliary gymnasium to provide the required amount of physical education for
students in grades seven through nine.

In an effort to provide an equal and quality education to each student in Clay County, the Clay
County Board of Education proposes to consolidate services, which will not only save
preventive maintenance and operating expenses, it will also afford students a more thorough,
effective, and efficient quality education curriculum.
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The Future of Closed Facilities
Elaboration on the future use or disposal of facilities designated by the county for closure.

Clay County Middle School

After closing and merging Clay County Middle School into the remaining schools, Clay County
Board of Education plans to retain ownership of the building as it looks to the future. One vision
is to use the building that currently houses Clay County Middle School as an alternative school
for students expelled, with separate rooms for younger high school students, older high school
students, and if necessary elementary students; an alternative learning center for students
suspended, with separate rooms for younger high school students, older high school students,
and if necessary elementary students; the existing kitchen and cafeteria to feed students; and a
technology/tutoring center for our virtual school students who need a connection to better
internet services and in-person assistance. Extra rooms will be used to house central office
personnel, so the building that currently houses the central office can be demolished using local
funds. This will afford our county much needed space to increase the playgrounds and parking
for Clay Elementary School.

At the current location of Clay County Middle School, the plan is to use local funds to demolish
the section of the building built in 1912 and the addition built in 1929, extend the parking area,
and build a new handicap accessible secure student entrance off the parking lot with levy
monies. Because this will eliminate the gymnasium built in 1929, students will use the auxiliary
gym located nearby and the existing band room for physical education.

School Building Authority of WV (SBA)
Identify if the proposed school closing or consolidation is contingent upon receiving funding from
the SBA.

The proposed school closing and merging of Clay County Middle School sixth grade into
existing Clay Elementary and existing Big Otter Elementary is not contingent upon receiving
funding from the School Building Authority. However, the proposed school closing and merging
of Clay County Middle School seventh and eighth grades is contingent upon receiving funding
from the SBA.

Closures Contingent Upon SBA Funding

A county that submits a capital improvement funding request to the SBA, which incorporates the
closure of a school, shall have said closure approved by the county and WVBE before being
eligible for a grant award for the SBA. Rejection of the closure request by the by the county or
WVBE renders the funding request disqualified from the current SBA funding cycle.

A WVBE-approved closure that is contingent upon the awarding of capital improvement funds
from the SBA has an expiration date of two-years from the date of initial approval of the closure
by the WVBE to be awarded funding. In such case that the two-year period elapses, and the
county has not been awarded SBA funding for the project, the WVBE closure approval becomes
null-and-void and the school(s) shall remain in operation.

A county has the right to void its previously approved school closure at any time before the
expiration of the two-years by notifying WVBE in writing of its intent to keep the school(s) open.

If a county wishes to close the applicable school(s) after the expiration of the two years, the

county shall be required to complete the full closure process as outlined in this policy and to
make all necessary data current for consideration.
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SBA Facility Condition Documentation
Attachment of the most recent SBA facility evaluation form for each school affected and an
updated form if the most recent SBA facility evaluation form is five years old or older.

See Appendix for this Documentation.

Supporting Photographs, Floorplans, and other Documentation

Provide relevant facility floorplans, photos, and any supporting documentation the county
determines would be helpful. Examples of supporting documentation may include reports from

architects, engineers, Fire Marshall, and insurance companies.

See Appendix for this Documentation.
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3.2.c. Finance
County Procedures

Itemization of Anticipated Cost and Savings

Itemization of the anticipated cost or savings the county will experience in all areas as a result of
the proposed school closure or consolidation. Such itemization shall be in the form of a table

indicating the following:

Closing School(s) Annual Current Cost
The current annual cost at the school(s) to be closed for:

Clay County Middle School

ltem Amount

Utilities $88,709.25
Personnel $2,262,017.81
Maintenance $33,714.69
Transportation 0
Other 0
Total $2,384,441.75

Finance Table 1
Source: West Virginia Education Information System

Receiving School(s) Annual Current Cost (If Applicable)
The current annual cost at the school(s) to be receiving for:

Clay Elementary School

Item Amount

Utilities $91,146.60
Personnel $4,228,749.41
Maintenance $41,681.89
Transportation 0
Other 0
Total $4,361,577.90

Finance Table 2
Source: West Virginia Education Information System

Big Otter Elementary School

ltem Amount

Utilities $118,423.14
Personnel $1,479,775.36
Maintenance $67,373.68
Transportation 0
Other 0
Total $1,665,572.18

Finance Table 3
Source: West Virginia Education Information System

Clay County High School

Iltem

Amount

Utilities

$227,117.68
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Personnel $3,283,622.29
Maintenance $79,407.94
Transportation 0
Other 0
Total $3,590,147.91

Finance Table 4
Source: West Virginia Education Information System

Anticipated Annual Cost at Clay Elementary School after Action of Closing Clay
County Middle School
The anticipated annual cost at the school(s) to be receiving for:

Clay Elementary School

Item Amount

Utilities $91,146.60
Personnel $4,496,716.54
Maintenance $41,681.89
Transportation 0
Other 0
Total $4,629,545.03

Finance Table 5
Source: West Virginia Education Information System

Anticipated Annual Cost at Big Otter Elementary School after Action of Closing
Clay County Middle School
The anticipated annual cost at the school(s) to be receiving for:

Big Otter Elementary School

Item Amount

Utilities $118,423.14
Personnel $1,581,369.78
Maintenance $67,373.68
Transportation 0
Other 0
Total $1,767,166.60

Finance Table 6
Source: West Virginia Education Information System

Anticipated Annual Cost at Clay County High School after Action of Closing Clay
County Middle School
The anticipated annual cost at the school(s) to be receiving for:

Clay County High School

Item Amount

Utilities $227,227.68
Personnel $4,723,549.58
Maintenance $79,407.94
Transportation 0
Other 0
Total $5,030,185.20
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Finance Table 7
Source: West Virginia Education Information System

Net Annual Cost or Savings after Action of Closing Clay County Middle School
The net cost or savings of the school(s) to be closed and the school(s) designated by the county
to be receiving students for:

Clay County Middle, Clay Elementary, Big Otter Elementary, and Clay County High

Item Cost or Savings | Amount

Utilities Savings $30,958.45*
Personnel Savings $452,528.97
Maintenance Savings $11,766.02*
Transportation No Change 0
Other No Change 0
Total Savings $495,253.44

*Clay County Schools will continue to incur some costs for utilities and maintenance to maintain the Clay
County Middle School building.

Finance Table 8

Source: West Virginia Education Information System

Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 28



Clay County | Clay County Middle School

Anticipated Construction Cost to Accommodate Action
Cost of any renovation or addition resulting from the proposed school closure or consolidation,
including all proposed funding sources.

Clay County Middle School
No additions, renovations, or replacements to Clay County Middle School are required by the
county for the proposed closure.

Clay Elementary School

Clay Elementary School will not require any renovation or addition resulting from the proposed
school consolidation. The Comprehensive Educational Facilities Plan upgrades will continue as
planned in the ten-year cycle.

Big Otter Elementary School

Big Otter Elementary School will not require any renovation or addition resulting from the
proposed school consolidation. The Comprehensive Educational Facilities Plan upgrades will
continue as planned in the ten-year cycle.

Clay County High School

Clay County High School will require an addition resulting from the proposed school
consolidation. The proposed cost of the renovation and addition resulting from the proposed
closure and consolidation of seventh and eighth grade students from Clay County Middle
School is estimated to be $9,711,759.05 with $1,500,000 coming from local funds and
$8,211,759.05 from SBA Funds. The Comprehensive Educational Facilities Plan upgrades will
continue as planned in the ten-year cycle.

County Expense Fund History
Five-year history of the county's unrestricted general current expense fund balance and that
balance as a percentage of the county's approved levy estimate.

Year Unrestricted General | Approved Percentage of
Current Expense Levy Estimate Approved Levy
Fund Balance Estimate

2024 Not Available at this Not available at this | Not available at this
time time time

2023 $5,338,485 $16,390,964 32.6%

2022 $3,895,835 $17,057,624 22.84%

2021 $3,725,867 $18,097,673 20.59%

2020 $2,237,706 $17,850,373 12.54%

2019 $984,619 $17,023,982 5.78%

Finance Table 9
Source: Office of School Finance Financial Analysis 23, July 10, 2023, and County Boards of Education
Unrestricted Fund Balances with Adjustments - Audited General Current Expense Fund
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3.2.d. Personnel
County Procedures

Analysis of Anticipated Personnel Changes
An analysis of the effect the proposed school closure or consolidation will have on professional
and service personnel. The analysis shall include, at a minimum, the following data regarding
the anticipated increases or decreases in employment as a result of this proposed closure or

consolidation:

Clay County Middle School — Current School Personnel Data Chart

Professional Personnel Administration | Teachers | Counselor Nurse
number professional personnel currently 2 22 1 0.5
employed at the affected school(s);
Service Personnel Cooks Aides Custodians | Secretary
number service personnel currently employed 4 2 4 1
at the affected school(s);

Current Personnel 1

Source: West Virginia Educational Information Systems

Clay Elementary School — Current Before Proposed Action

Professional Personnel Administration | Teachers | Counselor Nurse
number professional personnel currently 2 37* 0.5 0.5
employed at the affected school(s);
Service Personnel Cooks Aides Custodians | Secretary
number service personnel currently employed 4 25 4 1

at the affected school(s)

*One teacher and one aide are grant funded through Save the Children. Two teachers and five aides are

a collaborative through Head Start and technically, not county-funded employees.

Current Personnel 2

Source: West Virginia Educational Information Systems

Big Otter Elementary School — Current Before Proposed Action

at the affected school(s);

Professional Personnel Administration | Teachers | Counselor Nurse
number professional personnel currently 1 15* 0.5 0.5
employed at the affected school(s);

Service Personnel Cooks Aides Custodians | Secretary
number service personnel currently employed 2 8 2 0

*One teacher and one aide are grant funded through Save the Children. One teacher and one aide are a
collaborative through Head Start and technically, not county-funded employees.

Current Personnel 3

Source: West Virginia Educational Information Systems

Clay County High School — Current Before Proposed Action

at the affected school(s);

Professional Personnel Administration | Teachers | Counselor Nurse
number professional personnel currently 3 35* 2 0.5
employed at the affected school(s);

Service Personnel Cooks Aides Custodians | Secretary
number service personnel currently employed 4 2 4 1

*Two teachers are funded through programs, such as Future Leaders Program and Jobs for WV Grads

and technically, not county-funded employees.
Current Personnel 4

Source: West Virginia Educational Information Systems
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Clay County Middle, Clay Elementary, Big Otter Elementary, and Clay County High Total —
Before Proposed Action

employed at all affected schools;

Professional Personnel Administration | Teachers | Counselor Nurse
total number of professional personnel 8 109 4 2
currently employed at all affected schools;

Service Personnel Cooks Aides Custodians | Secretary
total number of service personnel currently 14 37 14 3

Current Personnel 5

Source: West Virginia Educational Information Systems

Clay Elementary School Total — Anticipated After Proposed Action of Closing Clay County Middle School

anticipated to be employed at the affected
school(s) upon the completion of the closure
or consolidation;

Professional Personnel Administration | Teachers | Counselor Nurse
total number of professional personnel who 2 40 0.5 0.5
are anticipated to be employed at the

affected school(s) upon the completion of

the closure or consolidation;

Service Personnel Cooks Aides Custodians | Secretary
total number of service personnel who are 4 25 4 1

Anticipated Personnel 1

Source: West Virginia Educational Information Systems

Big Otter Elementary Total — Anticipated After Proposed Action of Closing Cla

County Middle School

anticipated to be employed at the affected
school(s) upon the completion of the closure
or consolidation;

Professional Personnel Administration | Teachers | Counselor Nurse
total number of professional personnel who 1 16 0.5 0.5
are anticipated to be employed at the

affected school(s) upon the completion of

the closure or consolidation;

Service Personnel Cooks Aides Custodians | Secretary
total number of service personnel who are 2 8 2 0

Anticipated Personnel 2

Source: West Virginia Educational Information Systems

Clay County High Total — Anticipated After Proposed Action of Closing Clay County Middle School

anticipated to be employed at the affected
school(s) upon the completion of the closure
or consolidation;

Professional Personnel Administration | Teachers | Counselor Nurse
total number of professional personnel who 3 53 2 1

are anticipated to be employed at the

affected school(s) upon the completion of

the closure or consolidation;

Service Personnel Cooks Aides Custodians | Secretary
total number of service personnel who are 5 4 5 2

Anticipated Personnel 3

Source: West Virginia Educational Information Systems
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Clay County Middle School — Anticipated Net Change After Proposed Action

Professional Personnel Administration | Teachers | Counselor Nurse
the anticipated net change in professional -2 -22 -1 -0.5
personnel due to the proposed closure or
consolidation
Service Personnel Cooks Aides Custodians | Secretary
the anticipated net change in service -4 -2 -4 -1
personnel due to the proposed closure or
consolidation

Anticipated Personnel 4

Source: West Virginia Educational Information Systems

Clay County Middle School — Attrition and Reduction in Force - Professional

Professional Personnel Administration | Teachers | Counselor Nurse
decrease that will occur through attrition 0 0 0 0
decrease that will occur through a reduction in -2 0 -1 0
force
Service Personnel Cooks Aides | Custodians | Secretary
decrease that will occur through attrition 0 0 0 0
decrease that will occur through reduction in -3 0 -3 0
force

Anticipated Personnel 5

Source: West Virginia Educational Information Systems

Closing Clay County Middle School
Total Change After Proposed Action - Professional

Professional Personnel Administration | Teachers | Counselor Nurse
decrease that will occur through attrition 0 0 0 0
decrease that will occur through a reduction -2 0 -1 0
in force
Service Personnel Cooks Aides Custodians | Secretary
decrease that will occur through attrition 0 0 0 0
decrease that will occur through reduction in -3 0 -3 0
force

Anticipated Personnel 6

Source: West Virginia Educational Information Systems

Clay County Middle, Clay Elementary, Big Otter Elementary, and Clay County High
Total Change After Proposed Action of Closing Clay County Middle School - Professional

Professional Personnel Administration | Teachers | Counselor Nurse
decrease that will occur through attrition 0 0 0 0
decrease that will occur through a reduction -2 0 -1 0
in force
Service Personnel Cooks Aides Custodians | Secretary
decrease that will occur through attrition 0 0 0 0
decrease that will occur through reduction in -3 0 -3 0

force

Anticipated Personnel 7

Source: West Virginia Educational Information Systems
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3.2.e. Student Transportation
County Procedures

Analysis of Anticipated Transportation Time Changes

Explain any variances of W. Va. 126CSR92, Policy 4336, West Virginia School Bus
Transportation Regulations, Procedures, and Specifications for the Design and Equipment of
School Buses (Policy 4336), section 15, Guidelines for Bus Routing, and the effects the
variances may have on transportation. Provide the following bus route data and travel times:

Current and Differences of Travel Times

List the current travel time by bus route for students in the communities of the schools planned
for closure or consolidation and the estimated increase or decrease in travel time as a result of
the closure; and

Clay County Middle School

Route Community Current Estimated Time | Net Increase or
Travel after Closure or | Decrease
Time Consolidation

Route 70 | Blue Knob/Maysel 55 minutes | 50 minutes Decrease 5 min.
Deer Track/Clay

Route 77 | Riptoe/Twenty Mile 70 minutes | 65 minutes Decrease 5 min.
Lizemore/Clay

Route 78 | Laurel Fork/Brown Hollow 60 minutes | 55 minutes Decrease 5 min.
Cottrell Fork/Clay

Route 79 | Wallback/Camp Run 62 minutes | 57 minutes Decrease 5 min.
Summers Fork/Clay

Route 80 | Elkhurst Road/Pisgah Road | 53 minutes | 48 minutes Decrease 5 min.
Clay

Route 81 Pumpkin Ridge/Reed Fork 50 minutes | 45 minutes Decrease 5 min.
Clay

Route 82 | Ovapa/Daubenspeck 60 minutes | 55 minutes Decrease 5 min.
Clay

Route 83 | Bird Hollow/Holcomb Ridge | 77 minutes | 72 minutes Decrease 5 min.
Independence Road
Grassy Creek/Clay

Route 84 | Dog Run/Clay 42 minutes | 37 minutes Decrease 5 min.

Route 85 | Glen/Bomont/Queen Shoals | 80 minutes | 75 minutes Decrease 5 min.
Clay

Route 86 | Bell Creek/Bentree/Lizemore | 63 minutes | 58 minutes Decrease 5 min.
Clay

Route 87 | Falling Rock/Porter's Creek | 70 minutes | 65 minutes Decrease 5 min.
Camp Creek/Clay

Route 88 | Calhoun County Line/Nebo 70 minutes | 65 minutes Decrease 5 min.
Otter/Clinic Road
Ivydale/Clay

Route 89 | Oak Hill Road/Queen Shoals | 60 minutes | 55 minutes Decrease 5 min.
Route 4/Clay

Route 91 | Twistabout/Procious/Maysel | 48 minutes | 43 minutes Decrease 5 min.
Two Run/Clay

Route 92 | Leatherwood/Fola/Clay 65 minutes | 60 minutes Decrease 5 min.
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Route 93 | Ossia Road/Moore Fork 70 minutes | 65 minutes Decrease 5 min.
Rush Fork/Otter Lick/Clay

Route 94 | Southern End of Clay 93 minutes | 88 minutes Decrease 5 min.
County

Route 95 | Braxton County Line 85 minutes | 80 minutes Decrease 5 min.
O’Brien Road/lvydale
Two Run/Clay

Route 96 | Big Sycamore/Hartland 48 minutes | 43 minutes Decrease 5 min.
Clay

Route 97 | Dille/Widen Ridge/Clay 96 minutes | 91 minutes Decrease 5 min.

Route 98 | Pack Fork/Lizemore 70 minutes | 65 minutes Decrease 5 min.
Lower Sycamore/Fola/Clay

Route 101 | Northern End of Clay County | 90 minutes | 85 minutes Decrease 5 min.

Transportation Table 1
Source: Clay County Schools 2024-2025 Drivers and Routes document

Clay Elementary School

Route Community Current Estimated Time | Net Increase
Travel Time | after Closure or | or Decrease
Consolidation

Route 70 | Blue Knob/Maysel 60 minutes 60 minutes No change
Deer Track/Clay

Route 77 | Riptoe/Twenty Mile 75 minutes 75 minutes No change
Lizemore/Clay

Route 78 | Laurel Fork/Brown Hollow 65 minutes 65 minutes No change
Cottrell Fork/Clay

Route 79 | Wallback/Camp Run 67 minutes 67 minutes No change
Summers Fork/Clay

Route 80 | Elkhurst Road/Pisgah Road 58 minutes 58 minutes No change
Clay

Route 81 | Pumpkin Ridge/Reed Fork 55 minutes 55 minutes No change
Clay

Route 82 | Ovapa/Daubenspeck 65 minutes 65 minutes No change
Clay

Route 83 | Bird Hollow/Holcomb Ridge 82 minutes 82 minutes No change
Independence Road
Grassy Creek/Clay

Route 84 | Dog Run/Clay 47 minutes 47 minutes No change

Route 85 | Glen/Bomont/Queen Shoals | 85 minutes 85 minutes No change
Clay

Route 86 | Bell Creek/Bentree/Lizemore | 68 minutes 68 minutes No change
Clay

Route 87 | Falling Rock/Porter’'s Creek 75 minutes 75 minutes No change
Camp Creek/Clay

Route 88 | Calhoun County Line/Nebo 75 minutes 75 minutes No change
Otter/Clinic Road
Ilvydale/Clay

Route 89 | Oak Hill Road/Queen Shoals | 65 minutes 65 minutes No change
Route 4/Clay

Route 91 | Twistabout/Procious/Maysel | 53 minutes 53 minutes No change
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Two Run/Clay
Route 92 | Leatherwood/Fola/Clay 70 minutes 70 minutes No change
Route 93 | Ossia Road/Moore Fork 75 minutes 75 minutes No change
Rush Fork/Otter Lick/Clay
Route 94 | Southern End of Clay County | 98 minutes 98 minutes No change
Route 95 | Braxton County Line 90 minutes 90 minutes No change
O’Brien Road/lvydale
Two Run/Clay
Route 96 | Big Sycamore/Hartland 53 minutes 53 minutes No change
Clay
Route 97 | Dille/Widen Ridge/Clay 101 minutes | 101 minutes No change
Route 98 | Pack Fork/Lizemore 75 minutes 75 minutes No change
Lower Sycamore/Fola/Clay
Route Northern End of Clay County | 95 minutes 95 minutes No change
101

Transportation Table 2
Source: Clay County Schools 2024-2025 Drivers and Routes document

Big Otter Elementary School

Route Community Current Estimated Time | Net
Travel after Closure or | Increase or
Time Consolidation Decrease
Route 73 | Hansford Fork Road 50 minutes | 50 minutes No change
Daubenspeck/Guy Mullins Road
Big Otter Elementary
Route 75 | Duck/Horse Ridge Harrison 81 minutes | 81 minutes No change
Paddy Ridge/lvydale
Rush Fork/Big Otter Elementary
Route 88 | Calhoun County Line/Nebo 20 minutes | 20 minutes No change
Otter/Clinic Road/Big Otter Elem.
Ivydale/Clay
Route 93 | Ossia Road/Moore Fork 20 minutes | 20 minutes No change
Big Otter Elementary
Rush Fork/Otter Lick/Clay
Route 101 | Northern End of Clay County 40 minutes | 40 minutes No change

Transportation Table 3
Source: Clay County Schools 2024-2025 Drivers and Routes document

Clay County High School

Route Community Current Estimated Time | Net Increase
Travel after Closure or | or Decrease
Time Consolidation
Route 70 | Blue Knob/Maysel 50 minutes | 50 minutes No change
Deer Track/Clay
Route 77 | Riptoe/Twenty Mile 65 minutes | 65 minutes No change
Lizemore/Clay
Route 78 | Laurel Fork/Brown Hollow 55 minutes | 55 minutes No change
Cottrell Fork/Clay
Route 79 | Wallback/Camp Run 57 minutes | 57 minutes No change
Summers Fork/Clay
Route 80 | Elkhurst Road/Pisgah Road 48 minutes | 48 minutes No change
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Clay

Route 81 | Pumpkin Ridge/Reed Fork Clay | 45 minutes | 45 minutes No change

Route 82 | Ovapa/Daubenspeck 55 minutes | 55 minutes No change
Clay

Route 83 | Bird Hollow/Holcomb Ridge 72 minutes | 72 minutes No change
Independence Road
Grassy Creek/Clay

Route 84 | Dog Run/Clay 37 minutes | 37 minutes No change

Route 85 | Glen/Bomont/Queen Shoals 75 minutes | 75 minutes No change
Clay

Route 86 | Bell Creek/Bentree/Lizemore 58 minutes | 58 minutes No change
Clay

Route 87 | Falling Rock/Porter’s Creek 65 minutes | 65 minutes No change
Camp Creek/Clay

Route 88 | Calhoun County Line/Nebo 65 minutes | 65 minutes No change
Otter/Clinic Road
Ivydale/Clay

Route 89 | Oak Hill Road/Queen Shoals 55 minutes | 55 minutes No change
Route 4/Clay

Route 91 | Twistabout/Procious/Maysel 43 minutes | 43 minutes No change
Two Run/Clay

Route 92 | Leatherwood/Fola/Clay 60 minutes | 60 minutes No change

Route 93 | Ossia Road/Moore Fork 65 minutes | 65 minutes No change
Rush Fork/Otter Lick/Clay

Route 94 | Southern End of Clay County 88 minutes | 88 minutes No change

Route 95 | Braxton County Line 80 minutes | 80 minutes No change
O’Brien Road/lvydale
Two Run/Clay

Route 96 | Big Sycamore/Hartland 43 minutes | 43 minutes No change
Clay

Route 97 | Dille/Widen Ridge/Clay 91 minutes | 91 minutes No change

Route 98 | Pack Fork/Lizemore 65 minutes | 65 minutes No change
Lower Sycamore/Fola/Clay

Route Northern End of Clay County 85 minutes | 85 minutes No change

101

Transportation Table 4
Source: Clay County Schools 2024-2025 Drivers and Routes document
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Anticipated Routes and Waiver Requests
List all anticipated bus routes after the proposed closure or consolidation with the estimated
total one-way travel time for each route. Clearly identify any bus routes that exceed the
recommended travel times and any routes which will require a waiver of Policy 4336.

Clay Elementary School

Route Community One-way Amount Is a Waiver of
Travel Time | Exceeding W. Va.
Recommended | 126CSR92,
Travel Times Policy 4336
Required (Yes/
no)
Route 70 | Blue Knob/Maysel 60 minutes | 30 minutes Waiver in place
Deer Track/Clay for existing route
Route 77 | Riptoe/Twenty Mile 75 minutes | 45 minutes Waiver in place
Lizemore/Clay for existing route
Route 78 | Laurel Fork/Brown Hollow 65 minutes | 35 minutes Waiver in place
Cottrell Fork/Clay for existing route
Route 79 | Wallback/Camp Run 67 minutes | 37 minutes Waiver in place
Summers Fork/Clay for existing route
Route 80 | Elkhurst Road/Pisgah Road 58 minutes | 28 minutes Waiver in place
Clay for existing route
Route 81 | Pumpkin Ridge/Reed Fork 55 minutes | 25 minutes Waiver in place
Clay for existing route
Route 82 | Ovapa/Daubenspeck 65 minutes | 35 minutes Waiver in place
Clay for existing route
Route 83 | Bird Hollow/Holcomb Ridge 82 minutes | 52 minutes Waiver in place
Independence Road for existing route
Grassy Creek/Clay
Route 84 | Dog Run/Clay 47 minutes | 17 minutes Waiver in place
for existing route
Route 85 | Glen/Bomont/Queen Shoals | 85 minutes | 55 minutes Waiver in place
Clay for existing route
Route 86 | Bell Creek/Bentree/Lizemore | 68 minutes | 38 minutes Waiver in place
Clay for existing route
Route 87 | Falling Rock/Porter’s Creek 75 minutes | 45 minutes Waiver in place
Camp Creek/Clay for existing route
Route 88 | Calhoun County Line/Nebo 75 minutes | 45 minutes Waiver in place
Otter/Clinic Road for existing route
Ivydale/Clay
Route 89 | Oak Hill Road/Queen Shoals | 65 minutes | 35 minutes Waiver in place
Route 4/Clay for existing route
Route 91 | Twistabout/Procious/Maysel | 53 minutes | 23 minutes Waiver in place
Two Run/Clay for existing route
Route 92 | Leatherwood/Fola/Clay 70 minutes | 40 minutes Waiver in place
for existing route
Route 93 | Ossia Road/Moore Fork 75 minutes | 45 minutes Waiver in place
Rush Fork/Otter Lick/Clay for existing route
Route 94 | Southern End of Clay County | 98 minutes | 68 minutes Waiver in place
for existing route
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Route 95 | Braxton County Line 90 minutes | 60 minutes Waiver in place
O’Brien Road/lvydale for existing route
Two Run/Clay
Route 96 | Big Sycamore/Hartland 53 minutes | 23 minutes Waiver in place
Clay for existing route
Route 97 | Dille/Widen Ridge/Clay 101 71 minutes Waiver in place
minutes for existing route
Route 98 | Pack Fork/Lizemore 75 minutes | 45 minutes Waiver in place
Lower Sycamore/Fola/Clay for existing route
Route Northern End of Clay County | 95 minutes | 65 minutes Waiver in place
101 for existing route

Transportation Table 5
Source: Clay County Schools 2024-2025 Drivers and Routes document

Big Otter Elementary School

Route | Community One-way Amount Is a Waiver of W.
Travel Time Exceeding Va. 126CSR92,
Recommended | Policy 4336
Travel Times Required (Yes/
no)
Route Hansford Fork Road 50 minutes 20 minutes Waiver in place
73 Daubenspeck/Guy Mullins for existing route
Road Big Otter Elementary
Route Duck/Horse Ridge Harrison | 81 minutes 51 minutes Waiver in place
75 Paddy Ridge/lvydale for existing route
Rush Fork/Big Otter
Elementary
Route Calhoun County Line/Nebo | 20 minutes 0 minutes No
88 Otter/Clinic Road/Big Otter
Elem.
Ivydale/Clay
Route Ossia Road/Moore Fork 20 minutes 0 minutes No
93 Big Otter Elementary
Rush Fork/Otter Lick/Clay
Route Northern End of Clay 40 minutes 10 minutes Waiver in place
101 County for existing route

Transportation Table 6
Source: Clay County Schools 2024-2025 Drivers and Routes document

Travel Time to Neighboring County Public School

Identify and provide the travel time to any neighboring county public schools that could serve
the population of the closing school(s) where travel time to the identified out-of-county school is
less than or equal to the school(s) designated by the county to receive students.

There are no neighboring county public schools where travel time from the closing school to the
out-of-county school is less than or equal to the travel time between Clay County Middle School
and Clay Elementary (0.1 mile), between Clay County Middle School and Big Otter Elementary
(18.8 miles), and between Clay County Middle School and Clay County High School (1.5 miles)
according to https://www.google.com/maps.
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3.2.f. Student Educational Program

County Procedures

Analysis and Assurance of Consideration
Complete a projected educational program improvement analysis which includes a statement of
assurance that the following have been considered:

Affected School Name(s)

Clay County Middle School

Clay County Schools ensures an engaging educational environment for learners focusing on
teaching and learning so all students obtain a quality education. Our mission statement is
excellence in education through caring, commitment, and success. Along with the families of our
students, our vision is to develop students who care about themselves and others, commit to
lifelong learning, and succeed in an ever-changing world. We believe excellence in education
through caring, commitment, and success can be achieved with skilled instruction, innovative
school programs, provision of opportunities to demonstrate talents and abilities, purposeful
management of student behavior, diverse student support services, and development of college
and career readiness skills. We believe the school system can and will meet the instructional,
social, emotional, and technological needs of our students. In order to ensure that equal
opportunities for a thorough, effective, and efficient education are provided for all of our
students, it is necessary to structure a system of curriculum and instruction that meets all
federal, state, and local rules and regulations.

The closure of Clay County Middle School and the consolidation of sixth grade students into
existing Clay Elementary School and existing Big Otter Elementary School and the
consolidation of seventh and eighth grade students into existing Clay County High School will
meet the standards required by federal, state, and local laws and policies in regard to the
educational programs provided. Sixth grade students will continue to stay in their home
elementary school and receive the same services they did during Pre-K through fifth grade,
which will enable students to have a seamless integration of a strong core elementary
curriculum in English, mathematics, science, and social studies while embedding career
exploration and digital literacy, technology, and computer science. Sixth grade students will
continue to cultivate the supportive relationships they have developed with their peers and the
adults in the building along their educational journey. Seventh and eighth grade students will be
on the same site as our comprehensive high school and career and technical education center,
which will enable us to provide students with a seamless integration of a strong core secondary
school curriculum in English, math, science, and social studies while embedding career and
technical education opportunities that will enable students to further explore their options and
pursue their career interests. This will enable students to build a stronger foundation for college
and career readiness by embedding career exploration and career and technical education
options that are integrated with core academic course requirements. Students will engage in
learning opportunities where they make connections between what they are learning now and
what they will learn later in high school and beyond. In addition to the enhanced career and
technical education opportunities, we want to provide authentic opportunities for visual arts and
performing arts in an auditorium, health and wellness, physical education, and world language
with an in-person teacher. Students will continue to have access to the innovative programs,
such as Project AWARE, that are currently present at Clay County Middle School as well as
access to counseling each day of the week with a school counselor or school psychologist and
access to health care each day of the week with a school nurse or the Wellness Center
operated by Community Care of West Virginia.
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Clay Elementary School

The closure of Clay County Middle School and the consolidation of sixth grade students into
existing Clay Elementary School will meet the standards required by federal, state, and local
laws and policies in regard to the educational programs provided. Sixth grade students will
continue to stay in their home elementary school and receive the same services they did during
Pre-K through fifth grade, which will enable students to have a seamless integration of a strong
core elementary curriculum in English, mathematics, science, and social studies along with art,
music, and wellness while embedding career exploration and digital literacy, technology, and
computer science. Sixth grade students will continue to cultivate the supportive relationships
they have developed with their peers and the adults in the building along their educational
journey. By making this transition, we will alleviate some stress and anxiety some students feel
because they will no longer be transitioning among three schools. They will now transition
between an elementary school and the high school, which will help ensure continuity and
stability. Students will continue to have access to the innovative programs, such as Project
AWARE, that are currently present at Clay County Middle School as well as access to
counseling each day of the week with a school counselor or school psychologist and access to
health care each day of the week with a school nurse or the Wellness Center.

The consolidation will also provide opportunities for more effective teacher collaboration and
consistency of curriculum through common planning and vertical teaming, both of which will
assist with meeting and exceeding growth targets in response to student needs. They will now
transition between an elementary school and the high school, which will help ensure continuity
and stability. In order to ensure that equal educational opportunities for a thorough, effective,
and efficient education are provided for all of our students, it is necessary to structure a system
of curriculum and instruction that meets all federal, state, and local rules and regulations.

Big Otter Elementary School

The closure of Clay County Middle School and the consolidation of sixth grade students into
existing Big Otter Elementary School will meet the standards required by federal, state, and
local laws and policies in regard to the educational programs provided. Sixth grade students will
continue to stay in their home elementary school and receive the same services they did during
Pre-K through fifth grade, which will enable students to have a seamless integration of a strong
core elementary curriculum in English, mathematics, science, and social studies along with art,
music, and wellness while embedding career exploration and digital literacy, technology, and
computer science. Sixth grade students will continue to cultivate the supportive relationships
they have developed with their peers and the adults in the building along their educational
journey. By making this transition, we will alleviate some stress and anxiety some students feel
because they will no longer be transitioning among three schools. They will now transition
between an elementary school and the high school, which will help ensure continuity and
stability. Students will continue to have access to the innovative programs, such as Project
AWARE, that are currently present at Clay County Middle School as well as access to
counseling each day of the week with a school counselor or school psychologist and access to
health care each day of the week with a school nurse or the Wellness Center.

The consolidation will also provide opportunities for more effective teacher collaboration and
consistency of curriculum through common planning and vertical teaming, both of which will
assist with meeting and exceeding growth targets in response to student needs. In order to
ensure that equal educational opportunities for a thorough, effective, and efficient education are
provided for all of our students, it is necessary to structure a system of curriculum and
instruction that meets all federal, state, and local rules and regulations.
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Clay County High School

The closure of Clay County Middle School and the consolidation of seventh and eighth grade
students into existing Clay County High School will meet the standards required by federal,
state, and local laws and policies in regard to the educational programs provided. Seventh and
eighth grade students will be on the same site as our comprehensive high school and career
and technical education center, which will enable us to provide students with a seamless
integration of a strong core secondary school curriculum in English, math, science, and social
studies while embedding career and technical education opportunities that will enable students
to further explore their options and pursue their career interests. This will enable students to
build a stronger foundation for college and career readiness by embedding career exploration
and career and technical education options that are integrated with core academic course
requirements. Students will engage in learning opportunities where they make connections
between what they are learning now and what they will learn later in high school and beyond. In
addition to the enhanced career and technical education opportunities, students will be afforded
improved and diverse authentic opportunities for visual arts and performing arts in an
auditorium, health and wellness, physical education, and world language with an in-person
teacher. Students will continue to cultivate the supportive relationships they have developed
with their elementary peers and develop new relationships with peers from the other elementary
school as they come together to begin high school. They will also cultivate relationships with the
adults in the building, who will be alongside them throughout the rest of their educational
journey. By making this transition, we will alleviate some stress and anxiety some students feel
because they will no longer be transitioning among three schools. They will now transition
between an elementary school and the high school, which will help ensure continuity and
stability. Students will continue to have access to the innovative programs, such as Project
AWARE, that are currently present at Clay County Middle School as well as access to
counseling each day of the week with two school counselors and a school psychologist and
access to health care each day of the week with a school nurse and the Wellness Center
operated by Community Care of West Virginia.

The consolidation will also provide opportunities for more effective teacher collaboration and
consistency of curriculum through common planning and vertical teaming, both of which will
lead to a better aligned curriculum which will assist with meeting and exceeding growth targets
in response to student needs while promoting a common academic language. In order to ensure
that equal educational opportunities for a thorough, effective, and efficient education are
provided for all of our students, it is necessary to structure a system of curriculum and
instruction that meets all federal, state, and local rules and regulations as noted below.

In the preparation of the documents regarding the closure and/or consolidation of the above
referenced school, the following codes and policies have been considered:

v W. Va. 126CSR16, Policy 2419, Regulations for the Education of Students with
Exceptionalities,

v W. Va. 126CSR42, Policy 2510, Assuring the Quality of Education: Regulations for
Education Programs,

v’ W. Va. 126CSR44 et al., Policy 2520, Content Standards and Objectives for West
Virginia Schools,

v W. Va. 126CSR172 Policy 6200- Handbook on Planning School Facilities,

v W. Va. 126CSR176 Policy 6204- School Closings or Consolidations

October 1, 2024
Superintendent Date
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3.2.g. Community

An impact statement regarding the effect the proposed school closure or consolidation will have
on the affected communities and their students. Where schools and their respective
communities are all defined by their own unique relationships, each proposed action will result
in varying types and degrees of community impact. To better understand this diverse relational
dynamic, the impact statement shall describe:

1. The known relationships that exist among the affected schools and their communities.

Clay County Middle School

Clay County Middle School is an important part of the community it serves, which is the same
community Clay Elementary School and Clay County High School serve, and strong
relationships exist between the school and its community. The community has a strong working
relationship with its school and supports the school. The school supports community
connectedness and a sense of belonging, which will be enhanced as seventh and eighth grade
students move to Clay County High School, which serves as the focal point of the community, is
a gathering place for social activities, and addresses the recreational needs of its families with
its athletic complex. By making this transition, we will alleviate some stress and anxiety some
students feel because they will no longer be transitioning among three schools. They will now
transition between an elementary school and the high school, which will help ensure continuity
and stability. Sixth grade students will continue to stay in their home elementary schools for an
additional year, remaining an important part of the communities they serve and continuing the
connectedness and sense of belonging and familiarity among students, families, and school
personnel students experienced in their pre-kindergarten through fifth grade education.

Clay Elementary School

Clay Elementary School is an important part of the community it serves, which is a subset of the
community Clay County Middle School serves, and strong relationships exist between the
school and its community. Sixth grade students will continue to stay in their home elementary
schools for an additional year, remaining an important part of the communities they serve and
continuing the connectedness and sense of belonging and familiarity among students, families,
and school personnel students experienced in their pre-kindergarten through fifth grade
education.

Big Otter Elementary School

Big Otter Elementary School is an important part of the community it serves, which is a subset
of the community Clay County Middle School serves, and strong relationships exist between the
school and its community. Sixth grade students will continue to stay in their home elementary
schools for an additional year, remaining an important part of the communities they serve and
continuing the connectedness and sense of belonging and familiarity among students, families,
and school personnel students experienced in their pre-kindergarten through fifth grade
education.

Clay County High School

Clay County High School is an important part of the community it serves, which is the same
community Clay County Middle School serves, and strong relationships exist between the
school and its community. The community has a strong working relationship with its school and
supports the school. The school supports community connectedness and a sense of belonging,
which will be enhanced as seventh and eighth grade students move to Clay County High
School, which serves as the focal point of the community, is a gathering place for social
activities, and addresses the recreational needs of its families with its athletic complex.
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2. How the existing known relationships could be impacted by the proposed action.

Clay County Middle School

The existing relationships between Clay County Middle School and its community could be
affected by a closure because the building is used by the community for events. The building
might be no longer be available for community events, social gatherings, and use of the
gymnasium Because sixth grade students are remaining in their elementary communities for an
additional year and seventh and eighth graders are going to Clay County High School, which
shares the same community as Clay County Middle School, the relationship and connection
between the students and the community should continue.

Clay Elementary School

The existing relationships between Clay Elementary School and its community could be affected
by a closure in a positive manner. Because sixth grade students are remaining in their
elementary communities for an additional year, the relationship and connection between the
students and the community should continue.

Big Otter Elementary School

The existing relationships between Big Otter Elementary School and its community should be
affected by a closure in a positive manner. Because sixth grade students are remaining in their
elementary communities for an additional year, the relationship and connection between the
students and the community should continue.

Clay County High School

The existing relationships between Clay County High School and its community could be
affected by a closure in a positive manner. Because seventh and eighth grade students are
beginning Clay County High School two years earlier, the relationship and connection between
the students and the community should strengthen because there is more time to develop them.
Because of the expanded grade levels, Clay County High School will need to expand its
community to include the families of the seventh and eighth grade students. A concerted effort
will need to be made to ensure all voices from all areas of the community are heard.

3. The potential for new relationships that could be developed under the proposed action.

Clay County Middle School

With the closure of Clay County Middle School, the potential for new relationships could be
developed. Although the communities for Clay County Middle School, Clay Elementary School,
and Clay County High School have similar populations, the potential to take what each
subgroup is doing well with each school and expand on their strengths provides the potential to
establish new relationships. New relationships among families and more business members can
be cultivated and consolidated with reducing the number of schools the community is trying to
support. With sixth grade students staying in their home elementary school a year longer, the
potential to form new relationships with families of younger students exists as well as forming
mentorships and tutoring relationships between older students and younger students. With
seventh and eighth grade students beginning at Clay County High School two years earlier,
there is the potential to develop new relationships with older students mentoring and tutoring
younger students. Because students will be in the elementary school or the secondary school
longer, there will be opportunity to strengthen the sense of community and familiarity among
students, families, and school personnel. With more people at each school, more ideas can be
generated, and more human resources are available to students.
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Clay Elementary School

With the consolidation of sixth grade students from Clay County Middle School remaining at
Clay Elementary School an additional year, the potential for new relationships could be
developed. Although the community for Clay Elementary School is a subset of the community
for Clay County Middle School, the potential to take what each subgroup is doing well with each
school and expand on their strengths provides the potential to establish new relationships. New
relationships among families and more business members can be cultivated and consolidated
with reducing the number of schools the community is trying to support. With sixth grade
students staying in their home elementary school a year longer, the potential to form new
relationships with families of younger students exists as well as forming mentorships and
tutoring relationships between older students and younger students. Because students will be in
the elementary school an extra year, there will be opportunity to strengthen the sense of
community and familiarity among students, families, and school personnel. With more people at
each school, more ideas can be generated, and more human resources are available to
students.

Big Otter Elementary School

With the consolidation of sixth grade students from Clay County Middle School remaining at Big
Otter Elementary School an additional year, the potential for new relationships could be
developed. Although the community for Big Otter Elementary School is a subset of the
community for Clay County Middle School, the potential to take what each subgroup is doing
well with each school and expand on their strengths provides the potential to establish new
relationships. New relationships among families and more business members can be cultivated
and consolidated with reducing the number of schools the community is trying to support. With
sixth grade students staying in their home elementary school a year longer, the potential to form
new relationships with families of younger students exists as well as forming mentorships and
tutoring relationships between older students and younger students. Because students will be in
the elementary school an extra year, there will be opportunity to strengthen the sense of
community and familiarity among students, families, and school personnel. With more people at
each school, more ideas can be generated, and more human resources are available to
students.

Clay County High School

With the consolidation of seventh and eighth grade students from Clay County Middle School
beginning at Clay County High School two years earlier, the potential for new relationships
could be developed. Although the community for Clay County Middle School and Clay County
High School is the same, the potential to take what each subgroup is doing well with each
school and expand on their strengths provides the potential to establish new relationships. New
relationships among families and more business members can be cultivated and consolidated
with reducing the number of schools the community is trying to support. With seventh and eighth
grade students beginning at Clay County High School two years earlier, there is the potential to
develop new relationships with older students mentoring and tutoring younger students. We also
have to recognize that some negative relationships might develop if we are not proactive. There
could be the potential for increased bullying, exclusion, and social pressures from the older
students toward the younger students. Therefore, we are requesting SBA funding to build
additional learning areas at Clay County High School, so we can have separate learning areas
for seventh and eighth grade students to best meet their unique needs in a safe, protected area
where younger students are separated from older students. Because students will be in the high
school two extra years, there will be opportunity to strengthen the sense of community and
familiarity among students, families, and school personnel. With more people at each school,
more ideas can be generated, and more human resources are available to students.
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3.3. & 3.4. Public Notices and Hearings

County Procedures

Notice of Public Hearing(s)

The county must provide notice for all public hearing(s) required by section 3.4.a.1. All public
hearing notices shall be advertised through a Class Ill legal advertisement for three weeks prior
to the date of the hearing in a newspaper in general circulation in the locality of any school to be
closed or consolidated and in the locality of any school that has been designated by the county
to receive students from the schools to be closed or consolidated. The notice also shall be
posted in all schools as provided in section 3.3.5 at least 30 days prior to the date of hearing.

Section 3.3 of WVBE Policy 6204 contains the requirements for the public hearing notice.

A copy of the notice shall be posted at all schools, bus garages, and maintenance areas in the
county in conspicuous working areas, for all professional and service personnel to observe.

If the county will be applying for SBA funding, the procedures must be completed before the
SBA will consider a project for funding, as further outlined in section 6. If the county will be
utilizing local funding for a construction project related to the closure or consolidation, the
procedures must be completed prior to the initiation of construction. For all other closures and
consolidations, counties must complete the procedures on or before December 31st of the
calendar year prior to the calendar year in which the closures or consolidations are to be
effective.

Typed Copy of Legal Advertisement

NOTICE OF PUBLIC HEARINGS ON A PROPOSAL TO CLOSE AND CONSOLIDATE
CLAY COUNTY MIDDLE SCHOOL
INTO EXISTING CLAY ELEMENTARY, BIG OTTER ELEMENTARY SCHOOL, AND
CLAY COUNTY HIGH SCHOOL
THE BOARD OF EDUCATION OF THE COUNTY OF CLAY
WV 18-4-13a
WYV Board of Education Policy 6204

The Clay County Board of Education will hold four public hearings, as follow, on the
Superintendent’s recommendation to close Clay County Middle School and consolidate it into
existing Clay Elementary School, existing Big Otter Elementary School, and existing Clay
County High School to take effect at the end of the 2026-2027 school year contingent upon SBA
funding.

e Clay County Middle School Public Hearing
LOCATION: Clay County Middle School
DATE AND TIME: November 6, 2024, at 6:00 P.M.
Sign in between 5:00 P.M. and 5:55 P.M. to speak.

e Clay County High School Public Hearing
LOCATION: Clay County High School
DATE AND TIME: November 7, 2024, at 6:00 P.M.
Sign in between 5:00 P.M. and 5:55 P.M. to speak.
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e Big Otter Elementary School Public Hearing
LOCATION: Big Otter Elementary School
DATE AND TIME: November 12, 2024, at 6:00 P.M.
Sign in between 5:00 P.M. and 5:55 P.M. to speak.

¢ Clay Elementary School Public Hearing
LOCATION: Clay Elementary School
DATE AND TIME: November 13, 2024, at 6:00 P.M.
Sign in between 5:00 P.M. and 5:55 P.M. to speak.

ALTERNATIVE DATES AND TIME:
Should the hearing be unable to be held on the scheduled date due to inclement weather or
other factors beyond the control of the county, the hearing(s) will be held on the following dates
at the same location as the originally scheduled hearing:

Clay County Middle School November 14, 2024, beginning at 5:00 P.M.

Clay County High School November 14, 2024, beginning at 7:00 P.M.

Big Otter Elementary School November 18, 2024, beginning at 5:00 P.M.

Clay Elementary School November 18, 2024, beginning at 7:00 P.M.

If for any other reason the meeting cannot be conducted on the alternative date or time, the
board of education shall determine a date or time.

Should the hearing require additional time beyond 11:00 P.M., it will be recessed and will
reconvene at the same location as the recessed hearing at 6:00 P.M. on the next business day
on which no other hearing is scheduled.

PLACE:

The hearing location is subject to change if, at the time the meeting is called to order, it is
determined there is insufficient room to accommodate all those who wish to attend. The hearing
shall be recessed and moved to a new location of sufficient size to accommodate those who
wish to attend. If that happens, the new meeting location shall be posted at the original meeting
location.

PROPOSED ACTION OF THE CLAY COUNTY BOARD OF EDUCATION:

Closure and consolidation of Clay County Middle School with existing Clay Elementary School,
existing Big Otter Elementary School, and existing Clay County High School at the end of the
2024-2025 school year contingent upon SBA funding

SUBMISSION OF WRITTEN MATERIAL:

Six copies of written material intended to be reviewed by the county board of education must be
submitted to the Office of the Superintendent, 285 Church Street, Clay, West Virginia 25043 on
or before the close of business on October 31, 2024, in order to provide the county board of
education time to consider the material before the vote. Facilities will be made available to make
copies up to ten pages.

HEARING PROCEDURES:

A representative of Clay County Schools will provide an oral summary of the reasons and
supporting data in connection with the proposed action of the Board. For a period of fifty-five
minutes prior to the commencement of the public hearing, persons may sign a register for the
purpose of making statements, offering testimony, and questioning school officials. Persons
wishing to speak about the effects of the proposed closure of Clay County Middle School and
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consolidation into existing Clay Elementary School, existing Big Otter Elementary School, and
existing Clay County High School as well as those who wish to speak as members of the
general public, will be recognized in the order in which they have signed the register. Each
person shall be limited to three minutes. Written statements may be submitted in lieu of oral
statements or testimony and must be submitted prior to the conclusion of the hearing. Any
written statement will be given full consideration before the board takes any final action.

REASONS AND SUPPORTING DATA AVAILABLE FOR PUBLIC INSPECTION:

Written reasons and supporting data in connection with the proposed action of the Board are
available for public inspection on week days when school is in session by October 2, 2024,
through date of last hearing between the hours of 7:30 A.M. and 4:00 P.M. in the Office of the
Superintendent of Clay County Schools located at 285 Church Street, Clay, West Virginia.

Philip Dobbins,

Superintendent

Clay County Board of Education
October 2, 2024

Clay County Middle School, Clay Elementary School, Big Otter Elementary School, and Clay
County High School

First Run: October 10, 2024

Second Run: October 17, 2024

Third Run: October 24, 2024

Fourth Run: October 31, 2024

Qualified Newspaper Name:
Clay County Free Press

Proof of Public Hearing(s) Notice
Contain proof that the hearings were properly advertised with a class Il legal advertisement.
Such proof can be satisfied with:
e a notarized letter from the county’s qualified newspaper(s) for legal notices, as defined
by the West Virginia Secretary of State, that specifically states the three dates in which
the newspaper ran the county’s public hearing notification: or

e a digital reproduction for each of the 3 required legal advertisements from the county’s
qualified newspaper(s) for legal notices, as defined by the West Virginia Secretary of
State, where the full legal notification and date of publication is provided and legible.

See Appendix for this Documentation

Public Hearing(s) Documentation and Formal Vote on the Closure(s) or
Consolidation(s)

Provide documentation of all hearings, motions, written public comments, a Synopsis or
transcript of verbal public comments, and other actions concerning the proposed school
closings and consolidations.

Section 3.4.a of WVBE Policy 6204 contains the requirements for the public hearing(s).
Section 3.5. of WVBE Policy 6204 contains the requirements for the formal vote(s).

See Appendix for this Documentation.
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3.6. County Board Actions

County Procedures

County Board Vote(s)

After the vote and following compliance with sections 3.4 and 3.5, and prior to the
implementation of any school closure or consolidation and following compliance with all
statutory and regulatory provisions, the county must file a request for school closure and/or
consolidation with the WVBE for approval and this request must contain:

o A letter from the county superintendent providing the date the action was taken by the
county board.

o The signed assurance pages contained in this template.
Justification as provided by the impact statement and supporting data in section 3.2.

e Documentation of all hearings, motions, written public comments, a synopsis or
transcript of verbal public comments, and any other related actions.

e Proof of proper Class lll legal advertisement

e Below CEFP statement

e Below SBA statement

Comprehensive Educational Facilities Plan (CEFP)

Identify if the proposed school closing or consolidation was included in the county’s approved
CEFP. Ifthe county’s approved CEFP did not contain the proposed closure or consolidation,
the county must also submit a request to amend their CEFP. The required CEFP amendment
forms shall be submitted to the WVDE Office of School Facilities staff simultaneously with the
impact statement and supporting data that will be prepared for consideration by the WVBE. The
CEFP amendment may be considered by the WVBE concurrently with the closure or
consolidation request.

The proposed school closing Clay County Middle School consolidating it into existing Clay
Elementary School, existing Big Otter Elementary School, and existing Clay County High School
was not in the county’s approved Comprehensive Educational Facilities Plan. The county will
submit a request to amend their Comprehensive Educational Facilities Plan to address the
proposed closures and consolidation to the West Virginia Department of Education Office of
School Facilities for consideration by the West Virginia Board of Education along with the impact
statement and supporting data provided in this proposal.

School Building Authority of WV
Identify if the proposed school closing or consolidation is contingent upon receiving funding from
the SBA.

The proposed closing and consolidation of Clay County Middle School into existing Clay

Elementary School, existing Big Otter Elementary School, and existing Clay County High School
is contingent upon receiving funding from the School Building Authority.
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3.6.a. Superintendent Verification of Board Actions
County Procedures

Date of Public Hearing at Clay County Middle School: November 6, 2024
Date of Public Hearing at Clay County High School: November 7, 2024
Date of Public Hearing at Big Otter Elementary School: November 12, 2024
Date of Public Hearing at Clay Elementary School: November 13, 2024

County Board Approval Date — November 19, 2024

Clay County requests the West Virginia Board of Education approve the following.

Closure and Consolidation of Clay County Middle School into existing Clay Elementary School,
existing Big Otter Elementary School, and existing Clay County High School

v The county assures that the applicable sections of the W. Va. Codes §18-5-13 and
§18-5-13a, and WVBE Policies 6200 and 6204 have been addressed.

v’ This action is justified by the provided supplemental data and information pertinent to the
following subjects: enrollment, facilities, finance, personnel, transportation, and
educational programs.

v' Documentation of all hearings, motions, written public comments, a synopsis or
transcript of verbal comments, and other actions concerning the proposed school
closings and consolidations were provided in this document.

v All hearings were properly advertised with a class Il legal advertisement.

Philip Dobbins

Signature of county superintendent attesting to the completion of all requirements as stated in
W. Va. Codes §18-5-13 and §18-5-13a and WVBE Policies 6200 and 6204.

pw £ LOVMA November 20, 2024

Superintendent Date:
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Appendix of Supporting Data

The list should include, at a minimum, the following data:

RO~

o

10.
11.
12.
13.
14.
15.
16.
17.

18.
19.
20.
21.
22.

23.
24.
25.

Current SBA Worksheet on Building Program Utilization for Clay County Middle School
Current SBA Worksheet on Building Program Utilization for Clay Elementary School
Current SBA Worksheet on Building Program Utilization for Big Otter Elementary School
Current SBA Worksheet on Building Program Utilization for Clay County High School
SBA Worksheet on Building Program Utilization for Clay Elementary School after
Proposed Action

SBA Worksheet on Building Program Utilization for Big Otter Elementary School after
Proposed Action

SBA Worksheet on Building Program Utilization for Clay County High School after
Proposed Action

SBA Facility Condition Documentation for Clay County Middle School

SBA Facility Condition Documentation for Clay Elementary School

SBA Facility Condition Documentation for Big Otter Elementary School

SBA Facility Condition Documentation for Clay County High School

Supporting Photographs, Floorplans, and other Documentation for Clay County Middle
Supporting Photographs, Floorplans, and other Documentation for Clay Elementary
Supporting Photographs, Floorplans, and other Documentation for Big Otter Elementary
Supporting Photographs, Floorplans, and other Documentation for Clay County High
Proof of Receipt of Public Hearing Notice and Impact Statement and Supporting Data
Proof of Public Hearing(s) Notice for Clay County Middle School, Clay Elementary
School, Big Otter Elementary School, and Clay County High School

Public Hearing(s) Documentation for Clay County Middle School

Public Hearing(s) Documentation for Clay Elementary School

Public Hearing(s) Documentation for Big Otter Elementary School

Public Hearing(s) Documentation for Clay County High School

Board minutes indicating the action of the board to approve the closure(s) and approve
the Comprehensive Educational Facilities Plan Application for Amendment

Cover letter addressed to the State Superintendent of Schools

Completed superintendent signature pages

Most current October 1% certified enrollment for county
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1. SBA Worksheet on Building Program Utilization for Clay County Middle School*

" Echool Building Awthority of West Yirginia
EBA Form 134 Data Collection Form
Facility Spaces Evaluation ! Utilization Analpsiz Sheet

|LEA ID: 01ez0d Arrarrmant Dats: dzez5
:G-Illr: Clay Tutal Grorr Syuars Fu E1TED
1

IFacility Hamas: Clay Middle S<hool Driginal Taar af Canr 1922

[ 13 Rammwats Purtakls
Grads Cunfiy Facility r Syuaras Fr r Lumcatimn [City, Se)
Lauart Grade Loval: £ k-8 2 [z | el 0 Clay, W |

:Hiqhwtﬁrudn-Loua-l: &
1

Complete OHLY the zolumn belou
arrociaked uith the highork grade lewel

for thirr<hool.

] Hamb H b Hamb Hax Tural

: 13 mF mF Studantr Frugram

:cl-.n'r--- Tres Clarr Clarr Clarr Far Rmmm - Capacity

:F‘ro'Kind#rqurton [FullOaxl =0 [} Current Enrollment
iKindorqurton(FullD-ﬂy] =i ] dz3
:GonﬁralF‘urpnra- Clarrroom 1% 5 45

\Coamputer Lak nfa i i -] Toral FrogramCapazit
{Ark Lak nf'a 1 z5 5 £9g

iMuric CGlarrroom nia 2 25 S0

ESpa--:iul E4Full-gut nfa nia nfa L] ]

:Spd--:idlEdLoud-l‘l: [FE-5) E ]

:5p+-:iq|EdLoud-l1: (=121 nfa = 1z ed

:5pn--:i-u| EdLeuel & (FE-12] 1z i}

:Spa--:iul EdLouel 3 (FKE-12] & [}

:5pa--:iu| Education Glarrroom 3 ] Ueilization Galzulatior
iITechnizal Educationd Yoz Aq nfa cn i} B1%
:F‘h:r:i-:-ul Eduzation nfa i 1] 1]

EScia-m:a- ClarrroomfLak nia k] c5 75 Dierirable Ukilization
:Bu.rir\..ur Eduzation nfa z5 0 1

:F-urr-il:r LivfCanr Ezonomizr nfa i i}

:Tnl:-ul.r ] =% ] L +-F) DiFferenze

] -2d

*The Original Year of Construction should be 1912.
Source: 2020-2030 Comprehensive Educational Facilities Plan
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2. SBA Worksheet on Building Program Utilization for Clay Elementary School*

Echool Building Authority of West ¥irginia
E6A Form 134 Data Collection Form
Facility Spaces Evaluation ! Utilization Asalysis Sheet

LER ID: niezoz Arsarsrmant Data: 42655
Camnty: Clay Tutal Grorr Syuwaras Fu LELET
Facility Hama- Clay Ela-m_n-nt-ur:r EM u-i,i--l Taar mf Cunr 95E.
[ 1] Ranmvrati Fartakls
Grads Canfiyg Facility mRr Sguars Fr x Lucatims [Cityx, Sk}
LouertGrads Lowol: FK FK-E g0 [ 1 ] 43pnm0 0 Clag, WY |
Hiqhert Grade Lewel: H

Complete OHLY the column beloo

arrociated gith the highort qrade lowel

For thirrzhool.

Hambk Hamb Humb Hax Tutal "
13 mF mF Studantr Frugram Utilixatimm

Clarrranam Trps Clarr Clarr Clarr Far Rumm - Capacity Calculatinn
Fre-Kinderqarten [Full Dax] k] cn (4] Current Enrollment
Kindergarten (FullDay) z i dir don
General Furpore Glarrroom 8 5 Ton
Computer Lak nia =5 0 Toral Frogram Capazit
ArtLak nfa ] o 2
Muriz Clarrroom nfa 4 o
Special EdFull-out nia nfa nfa L] 1]
Special EdLowel1: (FE-5) z 3 1z
Special EdLeneld: (E-12) nia 1z L]
Special EdLewel E: [FE-12) 1E 0
Spezial EdLewel 3: [FE-121 E ]
Special Eduzation Clarrroom [ ] Uilization Calzulakior
Tezhnizal Eduzationd Vo= fq nia =0 L] 43%
Fhyrizal Eduzatkion nia L] L]
Ziense ClarrroomdLak nfa 4 o Dierirakle Ukilization
Eurincrr Eduzation nfa 25 o -1
Family LiufCGonr Economizr ni'a =5 ]
Totalr 35 0 0 sz Difference

-5

*The Original Year of Construction should be 1976.
Source: 2020-2030 Comprehensive Educational Facilities Plan
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3.

School Building Asthority of West Virginia
EBA Form 134 Data Collection Form
Facility Spaces Evaluation §f Utilization Analy<ciz Sheet

SBA Worksheet on Building Program Utilization for Big Otter Elementary School

LEA ID: ez Arrasrmant Dats: LELFL]
Caumty: Glay Tutal Grorr Syuars Fu ZRITE
Facility Hama: EiqOtterElomentary &chaoaol Original Taar af Cunr cony
[13 Ranmwati Fartakls
Grads Cunfiy Facility -r Squars Fr x Lumcatimn [City, St)
Louert Grade Lewcl: FE FE-& 17 E 36,176 [} Duck, 'y
Hiqhert Grade Lewel: 5
Complete OHLY the column belon
arro<iated with the hiqhert qrade lewel
far thirrzhoal.
H L Hambk Hamb Hax Tutal
mF 13 13 Stmdantr PFragram Utilixatinn
Clarrrmmm Trps Clarr Clarr Glarr | Par Ruam - GCapacity Calcwl -
Fre-Kindergarten (FullDay) x i (A1) Current Enrollment
Kinderqarten [(FullDax] = cn 40 exl
General Furpore Clarrroom 10 25 =50
Computor Lak nfa 5 ] Total Froqram Gapacit
AreLak nfa 5 L o
Muriz Clarrroom nr'a 5 0
Spe<ial EdPull-out nfa nia nfa 1] L]
ISpn--:i-ulEdLa-uoH: [FE-5]) = » 3 1z
Special EdLeveld: (E-12) nfa 1= 0
Zpezial EdLewel 2: (FE-121 iz L]
Spe<ial EdLeuel 3: (FE-121 g L]
Special Education Glarrroom 3 ] Uilization Galzulation
Te<hnizal Eduzation! Yoz Aq nfa = 0 4%
Fhyrical Education nfa L) 0
Szienze ClarrroomfLak nrla 25 0 Dierirable Ukilization
Ewrinerr Eduzation nr'a ] 0 5
Family Liv#Conr Economizr nfa 25 L]
Totalr 17 0 0 L Difference

-1

Source: 2020-2030 Comprehensive Educational Facilities Plan
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4. SBA Worksheet on Building Program Utilization for Clay County High School
Zchool Building Asthority of West ¥irginia

E6A Form 134 Data Collection Form
Facility 3paces Evaluation I Utilization Asalysis Sheet

LERA ID: LT Arrarrmant Dats: dzE25
Clay Tutal Grarr Squars Fu 0Z0010
Facility Hama:- Clay County High Szhool Driginal Taar af Cunr 1470

uf Ranmwaki Fartakls
Grads Canfiyg Facility T Sguars Fr xr Lucatimn [City, Sx])
Lovert Grade Lavel: 5 41z g4 [ 1| 103000 0 [elay, |

Hiqhert Grade Lewel: 1z

Complete DMLY the zolumn beloa
arroziated with the higheort grade lews]

For thirrzhool.

H b Hamb H b Hax Tmtal
1 1 13 Stmdantr Frugram Urilixatinn

Clarrranm Typs Clarr Clarr Clarr 4 Far Rmam - Capacity Calculatinn

Fro-Kinderqarton (Full Day) =N 0 Current Enrollment

Eindergarken (Full Day) =0 1] Gdi

General Furpore Clarrroom 17 1] 425

Computer Lab nfa = 5 5 Total Frogqram Gapa-it

ArkLak nfa £ 5 5 5%

Muriz Clarrroom nia 1 25 25

Special EdFull-our nfa nfa nia ] ]

Special EdLewel1: [FE-E1 B ]

Special EdLowsl 1: [B-12] nfa d 12 LE

Epecial EdLewel 2: (FE-12) 1z ]

Special EdLewel 2: (FE-12] g ]

Zpecial Education Clarrroom 1 3 3 Ltilization Galzulation

Technical Educationd Yoz Ag nfa q cn 0 R3%

Fhyrical Education nfa 1 Sin 5

Ziense Clarrroamilak nfa ] c5 5 Dierirakle Urilizakion
IBurinw: Education nia 1 25 25 5

Family LivdGanr Ezonomizr nfla 1 25 5

Totalr 0 0 Xy 59 Differense

-EE

Source: 2020-2030 Comprehensive Educational Facilities Plan
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5. SBA Worksheet on Building Program Utilization for Clay Elementary after Proposed Action

School Building Authority of West Virginia

BUILDING PROGRAM UTILIZATION WORKSHEET
Worksheet #3
SBA FORM 301-C

NOTE: THIS FORM MAY BE SUBSTITUTED FOR A SIMILAR SBA-APPROVED DIGITAL INSTRUMENT

County: Clay School: Clay Elementary Receiving Enrollment: 531

Echool Building Asthority of West YWirginia
EZ6A Form 134 Data Collection Form
Facility Spaces Evaluation ! Ukilization Analysiz Sheet

LER ID: mezoz Arrsrsrmant Dats: 42655
Cammkty: Glay Tutal Grorr Syquars Fu CELLT]
F-I-:ilil: Hama: Clay Eln-m_n-n':-ur:r Z-chool ﬂri-’i-il Taar mf Conr 19TE

[ 1 Ranmwati Fartakls
GBrads Canfiyg Facility - Sauars Fr x Lucatimn [City, St]

Loucrt Grade Lewel: [ FE | FE-5 [ 1] 49,090 0 [Clay,we |
Hiqhert Grade Lewel: “

Complete OHLY the column belou

arro=iaked with the hiqhert qrade level

for thirrzhool.

Hambk Hamb Humbk Hax Tural
mF mF mF Studantr Fragram Utilixatinn

Clarrrmnm Trps Clarr Clarr Clarr | Far Rumm - Capacity Calculatins
Fre-Kindorqarken [Full Day) k] i [11] Current Enrollment
Kinderqarten (FullDay) d i & 531
General Furpore Glarrroom =7 5 ETER
ComputerLak nfa 25 ] Tokal Frogram Capaziky
ArtLak ni'a ek 0 w27
Muriz Clarrroom ni'a 25 0
Zpocial EAFull-out nia nfa nfa ] ]
Fpezial EdLewel1: (FE-5]) £ B 1z
Special EdLewel 1 (6-121 nfa 1z L]
Zpezial EdLewel 2: [FE-121 1z ]
Zpecial EdLewel 3: [FE-121 g 1]
Zpocial Education Glarrroom 3 ] Utilization Galzulation
Tezhnizal Eduzariond Vo= g nia =0 ] B
FhyrizalEduzatkion nfa L] L]
Zsiense ClarrrmamiLak ni'a ek 0 Dirirakle Ukilization
Eurincrr Eduzation ni'a 25 0 A5
Family LiufGonr Economicr nia 5 ]
Totalr B 0 0 22T Differenze

-2
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6. SBA Worksheet on Building Program Utilization for Big Otter Elementary after Proposed
Action

School Building Authority of West Virginia
BUILDING PROGRAM UTILIZATION WORKSHEET
Worksheet #3
SBA FORM 301-C

NOTE: THIS FORM MAY BE SUBSTITUTED FOR A SIMILAR SBA-APPROVED DIGITAL INSTRUMENT

County: Clay School: Big Otter Elementary Receiving Enrollment: 154

Fchool Building Asthority of West ¥irginia
ZBA Form 134 Data Collection Form
Facility Spaces Evaluation ! Utilization Analysiz Sheet

LERA ID: 016209 Arrsrrmant Da 42624
Cuunty Clay Tutal Grarr 55 ZE1TE
Facilit EigOtterElementary School Original Taar s 0T

uF Ranmvy Sguar Farta
Grads Cunfigq Facili atimer & Ft klax Lucatimm [City, St])
Loert G FK_| FE-5 17 [0 | =476 0 [Duckv |
Highere 5

below arroziated with the

hiqhert qrade lewel For thir

r<hool.

Humbk Humbk Humb Hax Tutal Apph

=r mF =r mF =r mF Seudas Frugr cakls
L ] r I [H ] Clarr mtr - Schum
ST Trpar Trpar Trpar Par Capac 1 Urilixatinm
Tres [ES] [H5}Y [HS5) F R - H1 Trpar Calculatinn
Fre-
Kinderg
arken
[Full = 2n k0 EZ Current Enrollment
Kinderg
arken
[Full 2 0 qn EZ 154

IGn-nn-rqIF 10 ch ¢50  ES M= H=

Computed  nfa et ] M=, HE Total Froqram Capazity
ArkLak nia ch 0 M=, HE IRE
Pouri=z Gl nia ch 0 M=, HE
Specialf nfa nfa nfa 0 0 EZ M= H=
Specialf 2 E 1z
Special ] nfa 1z ]
Zpecial EdLevel 2: (FE-12] 1z ]
Zpecial EdLewvel 3: (FE-12] S ]
Spezial Edu=zation Clarrroom B 0 EZ ME H= Ukilization Calzulaktion
Tezhniza nfa 2n ] M= HE q3
Fheyrizal nfa &N ] M= HE
Science nfa ch 0 M=, H= Derirakle Ukilization
Eurinerr nfa ] ] M= HE 62
FamilyLi| nfa 5 0 M=, HE
Takalr 17 0 0 2 Differense
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7. SBA Worksheet on Building Program Utilization for Clay County High after Proposed Action

School Building Authority of West Virginia

BUILDING PROGRAM UTILIZATION WORKSHEET
Worksheet #3
SBA FORM 301-C

NOTE: THIS FORM MAY BE SUBSTITUTED FOR A SIMILAR SBA-APPROVED DIGITAL INSTRUMENT
County: Clay School: Clay County High School Receiving Enrollment: 590

School Building Authority of West Yirginia
SBA Form 134 Data Collection Form
F acility Spaces Evaluation | Ltilization Analysis Sheet

LEA IO: EG0] Aszsessment Date: 43625
County: Clay Total Gross Square F 103000
F acility Name: Clay County High School Original Year of Con: 1370

Age Mo of Portable

Grade Config of Renovati Square Ft 5 Location [City, 5t)
| Lowest Grade Level: 3 1 a-1 54 #FEF! 0 [Clay WV
Highest Grade Level:
Complete ORLY the column below
Mumber Number Number Maz Total
of of of Students Program Utilization
Classroom Type Class Class Class = Per Room = Capacity Calculation
Pre-Kindergarten [Full Day) 20 1] Current Enrollment
Kindergarten [Full Day) 20 1] 540
General Purpose Classioom i 25 426
Caomputer Lab nta 2 28 &0 Total Program Capacity
Art Lab nla 2 25 a0 &84
Music Classroom nla 1 25 25
Special Ed Pull-out nia nia nta 1} 1}
Special Ed Level 1: [FE-5) 3 1}
Special E Level 1: [B-12) nia 4 12 48
Special Ed Level 2: [PE-12] 12 1}
Special E Level 3: [PE-12] g 1}
Special Education Clazsroom 1 3 3 LUilization Calculation
Technical Educationd Woc Ag nia 4 20 a0 B
FPhysical Education nia 1 A0 A0
Science ClassroomdLab nia 3 25 Fil Desirable Litilization
Buziness Education nta 1 26 26 a6
Family Liw/Cions Economics nia 1 26 26
Tatals a a ar 264 Ditference
-16%
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8. SBA Facility Condition Documentation for Clay County Middle School

1 School Building Authority of West Virginia
2 SBA Form 134 Data Collection Form
3 Campus Information Sheet
4
5
6
7 Full AE Firm Name Chapman Technical Group Original Construction Yr. 1932
8 County Name Clay Assessment Date 06/09/19|
9 Campus Name Clay Middle School Current Enrollment 423
10 Campus Type Middle School
11 School Code 016301
12
13
14
15 Pavements
Year Installed 1
if different
16 System Material from Building Condition SF Notes
17 Pedestrian Pavements |Concrete 3 - Average ‘ 4,900
18 Site Pavements - ParkingAsphalt 3 - Average ‘ 14,400
19
21 Permanent Buildings
Located in
Include Floodplain
Predominant Building building in or Basement #Floors
22 ilding Name Type Asses: Year Built | Floodway? GSF (¥/N) (incl. Bsmt)
23 1 |Clay County MS Classroom Y 1932 No 61,750 N 3
33 Total GSF: 61,750
34
35
36 Portable Buildings
37 ilding Name Year Installed GSF Messag
38 1
33 2
40 3
41| a
42 5
43 6
44 7
45 8
46 S
47 10
48 Total GSF: -
49
50
51 Overview of Findings
Clay County Middle School was built in 1932, with additions in 1974 and 1991.
a2
Aluminum windows are in poor condition and need to be replaced.
53
Lighting renovations need to be provided.
54
Acoustic ceilings are warped and need to be replaced.
55
Renovations are required to provide a science lab for the school.
56
Restroom fixtures and finishes are worn and need to be renovated.
57
The concrete stoop at the gym entry is severely deteriorated and needs to be replaced.
58
Kitchen equipment will need to be replaced within the next 10 years.
59
The main entry is not accessible, and there is no man trap.
60
Technology upgrades are needed.
61
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8. SBA Facility Condition Documentation for Clay County Middle School

1 | School Building Authority of West Virginia
2 | SBA Form 134 Data Collection Form

3 Building Information Sheet
G|

5

[ Clay County MS Year Built 1932

Gross Square| Basement # Floors

7 |Feet 61,750 |(¥/N) N (incl. Bsmt) 3
8 |
9 |

b Year Installed if 7 h
different from

10 | System i Building 29 of 29 systems have been evaluated

Conveying Systems

Electrical - Branch Wiring

Electrical - Lighting

Electrical - Emergency Lighting and Exit Signs

Electrical - Service and Distribution

& Furnishil Institutional
Exterior Ei Exterior Doors
Exterior E Exterior Wall Finishes

Exterior Enclosure - Exterior Windows

Fire Protection - Fire Alarm & Detection

Fire Protection - Spril and st

HVAC - Terminal & Package Units

HVAC - Distribution System

HVAC - Heat Generating Systems

HVAC - Cooling Generating Systems

HVAC - Controls and Instrumentation

Interior Construction - Interior Doors

Interior Construction - Specialties and Casework

Interior Finishes - Ceiling Finishes

Interior Finishes - Hoor Finishes

BoE s ow v B ¥ B OB MR B8 B S 5 5 E B 8 F

Interior Finishes - Gymnasium Floor Finishes

Interior Finishes - Wall Finishes

Plumbing - Domestic Water Distribution

Plumbing - Fixtures

Plumbing - Rain Water Drainage

Plumhing - Sanitary Sewer

SR

Roofing - Roof Coverings

8

Security System

&

Technology Infrastructure
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8. SBA Facility Condition Documentation for Clay County Middle School

Facility General Information Sheet

1 - Facility General Information Worksheet

LEA ID: 016301 Assessment Date: 06/09/19
County: Clay Total Gross Square Feet: 61,750
Facility Name: Clay Middle 5chool Original Year of Construction: 1912

Energy Indexes
(List the total amount of each fuel source used for one year)

Source [Units) Consumption per Year Conversion (BTU/Unit) Total BTU
Electric (Kilowatt-Hrs) 447 450 3,412 1,526,762,043
Natural Gas (MCF) —OR-— 321 1,037,000 851,377,000
Natural Gas [Decotherms) 1,000,000 -
Coal (Tons) 24,000,000 -
#2 Fuel 0il (Gallons) 138,874 -
Propane (Pounds) 21,600 -
Used Oil (Gallons) 125,000 -
Wood Chips (Tons) 16,500,000 -
Other (specify)
Amount:
Units: | -
Total BTU: 2,373,139043
Energy Utilization Index (EUI): 38,512
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8. SBA Facility Condition Documentation for Clay County Middle School
School Building Authority of West Virginia

SBA Form 134 Data Collection Form
Site Evaluation Sheet

LEA ID: 016301 Assessment Date: 06/09/19
County: Clay Total Gross Square Feet: 61,750
Facility Name: Clay Middle School Original Year of Construction: 1932

2 - Site Evaluation Worksheet
Site
City or Rural: City
Actual Acres: 3
Useable Acres: 3

Site adequate for expansion: No

Are public parks/areas adjacent: No
% site out of flood plain: 100%
% site in flood plain: 0%

Site Remarks:
Overall Site Condition: 3-Average

Drainage

Drainage Remarks:

Overall Drainage Condition: 3-Average
~

Parking

Parking Adequately Lit: Yes

Adequacy of Parking: 3-Average

Parking Remarks:

Overall Parking Condition: 3-Average |
Bus Loading

Bus Loading Adequate: Yes |

Bus Loading Remarks:
Overall Bus loading Condition: 3-Average

Access Roads
Adequacy of On-Site Access Roads:  |3-Average
Adequacy of Off-Site Access Roads: |3-Average

Access Roads Remarks:
Overall Access Road Condition: 3-Average

Playfields/Playcourts

Adequacy of Playfields: 1-Inadequate
Adequacy of Playcourts: 1-Inadequate
Playfields/Playcourts Remarks: No exterior playfields or playcourts on site.

Overall Playfield/Playcourts Condition|1-Inadequate
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8. SBA Facility Condition Documentation for Clay County Middle School

Site Utilities
Electrical Services:
Phase: 3
Voltage: 440
Amps: 600
Electric Utility Company: Black Diamond Power
Main Service Feed into Building: Underground

Electrical Service Remarks:

Overall Electrical Service Condition]3-Average

Fuel Sources:
Natural Gas: Yes
Coal:

Fuel Oils:
Propane:
Other (Specify):
Fuel Line Size (inches): 6"

Fuel Utility Company: Mountaineer Gas

Fuel Sources Remarks:

Overall Fuel Sources Condition: 3-Average

Water Sources:

Public: Yes

Well:

Water Line Size (inches): 4"

Water Utility Company: Town of Clay |

Water Sources Remarks: ‘
Overall Water Sources Condition: |3-Average

Sewage Systems:

Public: Yes

Septic:

Other (Specify):

Public Service District (PSD): Town of Clay

Sewage System Remarks:

Overall Sewage System Condition: |3-Average
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8. SBA Facility Condition Documentation for Clay County Middle School

Fchool Building Asthority of West Wirginia
ZBA Form 134 Data Collection Form
Building Component Evaluation Sheet

LER ID: ez fArrarrmant Dats: nEfgaM
LHT T 3 H Clay Tutal Groarr Sguars Fast: E1, 75
Facility Hama: Clay Middle 5 zhool Driginal Taar af Canrktra- 1491

L

- Buwilding Compunsnt Evaluastinn Warkrhasat

Building Structursrs:

Type: LoadEcaringMaronry | |

Euilding Struzturar Remarkr:

Querall Building Skruckure Conditiond Z-Aueraqe

Flamr Struckturasr:

Zeeel JorkfCon<zrete [Floor arca 5F) - ]
Wood Joirkr [Flogr area =5F): 9,550
Zlak onGrade (Floor arca 5F): 27,100
Qeher (rpezify]fFloar arca =F:

Floor Struzture Remarkr:

Querall Flaor Zkruzkure Conditian: | Z-Auveraqe |
Rumf:
Foof Skruckure: Skl Joirkr | |

Foof Skruckurer Remarkr:

Querall Roof Candition: I-Aucrage

Building Syrtamr:
Theryrtemr below are addrerredin
the FGA data zolleckion toal.
Fioof Couveringr
WallFinirher
CeilingFinirher
FlaarFinirher
Doorr
Windowr
HYAC
Elz=krizal

Firc Alarm
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8. SBA Facility Condition Documentation for Clay County Middle School

Technology Infrastructure:
Sufficient Electrical Capacity: Yes 3-Byerage
Fower Receptacles Auailability: | Yes 3-Ayerage
IO Metwork, Type [if available]: Yes J-Byerage
Inventory Records Hardware Yes 2-Ayerage
Other [specify):
Deficiencies: 10 Metwark. Type in 1991 Addition

Technology Remark.s:
Oyerall Technology Infrastructure] 3-Agerage

Technology Assessment:

Teacher Training: 2-Byerage
Software Use: 2-Byerage
Furchasing Practices: 3-Auerage
Mebwork Administration: J-Auerage
Inventory Records 2-Byerage
Qkher [specify):

Defiziencies:

Technology Remark.s:
Oyerall Technology Condition: | 3-Average

School Access Safety Audit:

Flanning: J-Auerage
Deterrence: 2-Byerage
Detection: 2-Byerage
DOelay: 3-Auerage
Communication: J-Auerage
Ewvacuation:

Safety Remarks:
Oyerall Access Safety Condition: | 3-Average
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8. SBA Facility Condition Documentation for Clay County Middle School

Echool Building Asthority of Wect Yirginia
S6A Form 134 Data Collection Form

School Impror t Cost 3 y Sheet
LEA ID: ez frrsrsrment Date: LI LA E]
Caunkty: Clay Tutal Grarr Syuars Faat: 1TSS

Facility Hama:- Clay Middle Z=honl Ori
Derign Capacity Enrollment: EEL]

nal Taar af Conrtructnn 1512

Firars swts, fls corrent-yror rcartr rdwsrn dofwsr arr intondod tm provide o BEnwgld Order of Meagaistwds fBEME ortimats wf carer.
Wil tdry ars appropriots For digh-fovef copitaf Furrcarting, 1oy riwwid ant be raficd vpown For Jar. TR T i prwiaci
Funding veferr. Actwef preject carir 2iff Srdelyr Soviets From the provrentsd vafesr Sosr I'n v versetyr oFf Facierr incfueding, Lot axi
frmitrd i, dorsd endreft cart Flectivetienr snd tdr sctwal ot oF cxnrirecires Fur ths satrnded prajerct. Thererfwre, Setesfeod curt

Improvementleem

1. Sits Wark Unit Cmanktity Unit Cmrk Item Curt Ramarkr
Land Azquirition Acrer - -
ExcauvationfGrades CUEFT - -
Drainaqe LIHFT H -
Walkr (6 Ftuide] SRFT 3 -
Farking SEFT - -
Eurloading ZEFT - -
Foadr SOFT % -
FlayingFicldr SRFT H -
Other [Dercrike in "Romarkr'] - -
Other [Dercrike in"Remarkr'] H -
Other [Derzribein"Remarkr'] - -
Subk-Tutal % -
Z_ Remmwatimnr, Exter WUmix Cwantity Unit Cmrt Item GCure Ramarkr
Wall Seruckure ZRFT H -
Floor Struckurc SEFT - -
Foof Skruzture ZEFT - -
WallFazing ZEFT - -
Windowr EACGH 130 H =, 500,00 % Z25,000.00 Ficplace uindowr
DoorrfFramer EACH - -
Foofing SEFT - -
CopingfFarapet LIMFT - -
F ainking S0FT % -
Other [(Dercribe in '"Fiemarkr') H -
Other [Oercrik *Romarkr'] - -
Other [Dercrike in"Remarkr'] - -
Suk-Tutal $ 25,000,090
3. Renovations, Interior Unit Quantity Unit Cost Item Cost Remarks
Floor Covering SQFT S -
Patch & Painting SQFT 5 -
Ceiling Finish SQFT 20,000 5 5.50 $ 110,000.00 |Replace acoustic ceilings
Plumbing SQFT S -
Heating/Ventilating SQFT S -
Air Conditioning SQFT S -
Lighting SQFT 61,750 § 9.50 $ 586,625.00
Wiring SQFT 1 S5 80,000.00 S 80,000.00
Fire Alarm SQFT g -
Communication System SQFT S -
Technology S -
Interior Doors EACH 20 S 3,400.00 5 68,000.00
Other (Describe in 'Remarks') EACH 1 5 54,000.00 ] 54,000.00 |Science lab
Other (Describe in 'Remarks') EACH g $  65,000.00 § 520,000.00 |Replace fixtures and finishes in restrooms
Other (Describe in 'Remarks') S -

Sub-Total $1,418,625.00
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4, Building Additions Including Furniture,

Furnishings & Equipment Unit Quantity Unit Cost Item Cost Remarks
Administration (ES, MS, HS) SQFT S -
Student Services (ES, MS, HS) SQFT S -
Kindergarten (ES) SQFT S -
Primary (ES) SQFT S -
Media Center (ES) SQFT 5 -
Basic (MS, HS) SQFT S -
Reading (MS, HS) SQFT S -
Health Education (MS, HS) SQFT S -
Computer Lab (ES, MS, HS) SQFT S -
Inst. Mat. Center (MS, HS) SQFT S -
Home Economics (MS, HS) SQFT S -
Art (ES, MS, HS) SQFT S -
Ind. Technology (MS, HS) SQFT S -
Music (ES, M3, HS) SQFT S -
Physical Education (M3, HS) SQFT S -
Auditorium (MS, HS) SQFT S -
Special Education (ES, MS, HS) SQFT S -
Multi-Purpose (ES) SQFT 5 -
Kitchen (ES, MS, HS) SQFT g -
Dining (M5, Hs) SQFT g -
Business Education (MS5) SQFT S -
Co-0p Education [MS]) SRFT H -
Driverr Education (M=) SRFT % -
SrafffFazuley (ES,ME, HE) SOFT 3 -
ToiletrfFizturer [ES, S, HE) SOFT 3 -
Ztoraqe General [ES, M5 HS) SRFT H -
Ztoraqe Inrkructional (E5, M5 HS) SRFT H -
Curkadial [ES, M5, HS) SEFT [’ B
Mezhanizal (ME,HE) SRFT - -
Other (Derzribein 'Femarkr'] ALL 1 $ E000p g £ Z00m000 Ficplazertoop at gwm enkry Fram parking arca
Other[Deorzribe in 'Remarkr') L= 1 $ AS0 00000 % AB0 00,00 Main antry nok azzerrible, noman krap
Other [Dercribe in "Romarks') H -
Zubkotal of Euilding Additianr (ZQFT £
Cirzulation B0 05 [ | % -
Sub-Tutal $ AT 00000
5 Spacial Canrtructinn Unit Cuantity Unit Curt Itam Curt Ramarkr
Elewarar EACGH - -
Zprinklor Syreemr SRFT H -
Kitchen Equipmont ALL 1 $135,000 % 135,000,000 Foplace kitchon equipment
Warke Treakment EACGH % -
Other (Derzribein 'Femarkr'] EACGH 1 $ B0 [ 3L LT Tezhnology upqrader
Other (Derzribein 'Femarkr'] - -
Other[Deorzribe in 'Remarkr') H -
Sub-Tutal $ 13500000
& Dthar Spacial Cartr Cuantity Unit Cmrt Itam Curt Ramarkr
Cork ertimating wariance Fackor 10 1 $ 20956250 % 209 %R2.50 Fiough order of magqnitude allouance, no derigqnin place
Eid ercalation ko222 1 § de1,Ea7.50 % de1,E97.50
& -
Sub-Tutal $ ET15E0.00
Sub-Tutal of Itemr 1 througk & $2, 770 155,00
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7. Architectural/Engineering Fees % Quantity Item Cost Remarks

New Construction $ 170,000.00 s 11,900.00 | |
Renovations 5 208,014.30 | \
Sub-Total $ 219,914,380

8. Miscellaneous Unit Quantity Unit Cost Item Cost Remarks

Survey EACH 5

Soil Inv. EACH 5 -

Other (Describe in 'Remarks') EACH 1 S 100,000.00 5 100,000.00 Clerk of Works

Other (Describe in 'Remarks') EACH 1 S 60,000.00 5 60,000.00 Test, adjust, and balance

Other (Describe in 'Remarks') EACH 1 S 692,546.25 S 692,546.25 Contractor overhead, profit, bonds, and insurance

Sub-Total $  852,546.25

9. Contingencies % Quantity Item Cost Remarks

New Canstruction $ 181,900.00 s 363800 | |
Renovations 4.0% S 112,327.99 | \
Sub-Total % 115,965.99

Grand Total Project Cost § 3,058,612.04

Worksheet Links: Reference Data from Prior Sheets (for WVDE Use Only):

Campus Information Energy Utilization Index: 38,512

Building 1 Current Enrollment: 423

Building 2 Program Capacity: 639

Building 3 Utilization Calculation: 61%
Building 4 Building(s) in Floodplain/Floodway: 0]
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School Building Authority of West Virginia
SBA Form 134 Data Collection Form
Campus Information Sheet

School Photo

Full AE Firm Name ‘Chapman Technical Group Original Construction Yr. 1976
County Name Clay Assessment Date 07/09/19
Campus Name Clay Element: Current Enroliment 400
Campus Type Elementary School
School Code 016202
P
Year
Installed if
different
from
System Material ildi Condition SF Notes
Pedestrian Pavements Concrete 3- Average 2,250
Site Pavements - Parking [Unpaved 2- Below Average 3,800|3,000 sf unpaved, 800 sf paved

Permanent Buildings

Located in
Include Floodplain # Floors
Predomi ildi building in or Basement | (incl.
Record ilding Name Type A Year Built| Floodway? | GSF (Y/N) Bsmt) Evaluation Status
1 Clay County ES Classroom Y 1956 No 49,090 N 3 29 of 29 systems have been evaluated
Total GSF: 49,090
Portable Buildings
Record ilding Name Year Installed GSF
1
Total GSF: -

Overview of Findings
Clay County Elementary School was built in 1956, with additions in 1997.

Additonal parking is needed for staff.

The windows in the original building need to be replaced.

Lighting is generally older T8 flourescent lighting and is in need of replacement.

Interior doors are warn and need to be replaced.

Restrooms need to be renovated.

Kitchen equipment will need to be replaced within the next 10 years.

Technology upgrades are needed.
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SBA Form 134 Data Collection Form
Building Information Sheet

i Clay County ES Year Built 1956
Gross Square Basement #
Feet 49,090 |(Y/N) N |Floors 3
) Year 7 7
Install

System Material Count ed if Condition Notes 29 of 29 systems have been
|Conveying Systems Elevator (3) Stops 1] 1998|3- Average
IEIectrica\ - Branch Wiring 3- Average
|£Iectrica| - Lighting Fluorescent 2- Below Average |T8 lamps, some T5.
Electrical - Emergency Lighting and Exit Signs 3- Average
|£Iectrica\ - Service and Distribution 3 - Average

Includes

Commercial

& Furnishings - Institutit i Kitchens 3- Average Kitchen i will need replaced

Exterior Enclosure - Exterior Doors lumi 3- Average
Exterior Enclosure - Exterior Wall Finishes Masonry 3- Average

Single Pane, Fixed,
Exterior Enclosure - Exterior Windows All frame types 2- Below Average
Fire Protection - Fire Alarm & Detection 3- Average
Fire Protection - Sprinklers and Standpipes 3- Average

25 Rooftop, 9 multi-zone units. Unit heaters over |If Terminal & Package Units are present, Cooling & Heat

HVAC - Terminal & Package Units 3- Average doors. Generating Systems cannot be present.
HVAC - Distribution System 3- Average
HVAC - Heat Generating Systems Not Present Please confirm absence of system with Facility Manager.
HVAC - Cooling Generating Systems Not Present Please confirm absence of system with Facility Manager.
HVAC - Controls and Instrumentation 3- Average
Interior Construction - Interior Doors Solid Core Wood 3- Average
Interior Construction - Specialties and Casework 3- Average
lmrior Finishes - Ceiling Finishes |Exposed 3- Average 27,000 sf exposed, 21,730 sf acoustic tile

Vinyl Composition
Interior hes - Floor Finishes Tile 3- Average
Interior Finishes - Gymnasium Floor Finishes 3- Average VCT gym floor
Interior Finishes - Wall Finishes Painted CMU 3- Average
Plumbing - Domestic Water Distribution 3- Average
Plumbing - Fixtures Manual 3- Average
Plumbing - Rain Water Drainage 3- Average
Plumbing - Sanitary Sewer 3- Average

Membrane, Direct
Roofing - Roof Coverings Glue 3- Average
Security System 3- Average No man trap
[Technology Infrastructure 3- Average
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SBA Form 134 Data Collection Form
Facility General Information Sheet

1 - Facility General Information Worksheet

LEA ID: 016202 Assessment Date: 07/09/19
County: Clay Total Gross Square Feet: 49,090
Facility Name: Clay Elementary School Original Year of Construction: 1976

Energy Indexes
(List the total amount of each fuel source used for one year)

Source (Units) Consumption per Year Conversion (BTU/Unit) Total BTU
Electric (Kilowatt-Hrs) 483,270 3,412 1,648,984,898
Natural Gas (MCF) --OR-- 896 1,037,000 929,152,000
Natural Gas (Decotherms) 1,000,000 -
Coal (Tons) 24,000,000 -
#2 Fuel Qil (Gallons) 138,874 -
Propane (Pounds) 21,600 -
Used Oil (Gallons) 125,000 -
Wood Chips (Tons) 16,500,000 -
Other (specify)

Amount:

Units: | -

Total BTU: 2,578,136,898
Energy Utilization Index (EUI): 52,519
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School Building Authority of West Virginia
SBA Form 134 Data Collection Form
Site Evaluation Sheet

LEA ID: 016202 Assessment Date: 07/09/19)
County: Clay Total Gross Square Feet: 49,090
Facility Name: Clay Elementary School Original Year of Construction: 1976

2 - Site Evaluation Worksheet
Site

City or Rural: City
Actual Acres: 4
Useable Acres: 4
Site adequate for expansion: No
Are public parks/areas adjacent: No
% site out of flood plain: 100%
% site in flood plain: 0%
Site Remarks:
Overall Site Condition:

3-Average

Drainage
Drainage Remarks:
Overall Drainage Condition:

3-Average

Parking
Parking Adequately Lit: No

Adequacy of Parking:
Parking Remarks:
Overall Parking Condition:

Bus Loading
Bus Loading Adequate:
Bus Loading Remarks:
Overall Bus loading Condition:

Access Roads

Adequacy of On-Site Access Roads:
Adequacy of Off-Site Access Roads:

Access Roads Remarks:
Overall Access Road Condition:

Playfields/Playcourts
Adequacy of Playfields:
Adequacy of Playcourts:
Playfields/Playcourts Remarks:

Overall Playfield/Playcourts Conditior

2-Below Average

Most parking is gravel, not will lit, and remote from school

2-Below Average

Yes

Bus loading on street. No other option.

3-Average

3-Average

3-Average

3-Average

3-Average

2-Below Average

Playground and playcourt are remote from school.

3-Average
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Site Utilities
Electrical Services:
Phase: 3
Voltage: 440
Amps: 2000
Electric Utility Company: Black Diamond Power |

Main Service Feed into Building:  |Overhead |
Electrical Service Remarks: |
Overall Electrical Service Condition|3-Average |

Fuel Sources:

Natural Gas: Yes

Coal:

Fuel Oils:

Propane:

Other (Specify):

Fuel Line Size (inches): 4"

Fuel Utility Company: Mountaineer Gas

Fuel Sources Remarks:

Overall Fuel Sources Condition: 3-Average
Water Sources:

Public: Yes

Well:

Water Line Size (inches): 6"

Water Utility Company: Town of Clay

Water Sources Remarks: 4" service to 1976 portion of building

Overall Water Sources Condition: |3-Average

Sewage Systems:

Public: Yes

Septic:

Other (Specify):

Public Service District (PSD): Town of Clay

Sewage System Remarks:
Overall Sewage System Condition: |3-Average
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School Building Authority of West Virginia
SBA Form 134 Data Collection Form
Building Component Evaluation Sheet

LEA ID: 016202 Assessment Date: 07/09/19)
County: Clay Total Gross Square Feet: 49,090
Facility Name: Clay Elementary School Original Year of Construction: 1976

3 - Building Component Evaluation Worksheet
Building Structures:
Type: Load Bearing Masonry | |
Building Structures Remarks:
Overall Building Structure Condition: |3-Average |

Floor Structures:

Steel Joist/Concrete (floor area SF): 47,700
Wood Joists (floor area SF):

Slab on Grade (floor area SF): 34,000
Other (specify) / Floor area SF: |

Floor Structure Remarks:
Overall Floor Structure Condition: |

Roof:
Roof Structure: Steel Joists | |
Roof Structures Remarks:
Overall Roof Condition: 3-Average |

Building Systems:
The systems below are addressed in
the FCA data collection tool.
Roof Coverings
Wall Finishes
Ceiling Finishes
Floor Finishes
Doors
Windows
HVAC
Electrical
Fire Alarm
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Technology Infrastructure: A

Sufficient Electrical Capacity: Yes 3-Average
Power Receptacles Availability: Yes 3-Average
ID Network Type (if available): Yes 3-Average
Inventory Records Hardware Yes 3-Average
Other (specify):

Deficiencies:

Technology Remarks:
Overall Technology Infrastructure Con3-Average

Technology Assessment:

Teacher Training: 3-Average

Software Use: 3-Average

Purchasing Practices: 3-Average

Network Administration: 3-Average

Inventory Records 3-Average

Other (specify): |
Deficiencies:

Technology Remarks:

Overall Technology Condition: 3-Average |

School Access Safety Audit:

Planning: 3-Average
Deterrence: 3-Average
Detection: 3-Average
Delay: 3-Average
Communication: 3-Average
Evacuation: 3-Average
Safety Remarks: No man trap
Overall Access Safety Condition: 3-Average
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School Building Authority of West Virginia
SBA Form 134 Data Collection Form
School Improvement Cost Summary Sheet

LEA ID: 016202 Assessment Date: 07/09/19

County: Clay Total Gross Square Feet: 49090

Facility Name: Clay Elementary School Original Year of Construction: 1976

Design Capacity Enrollment: 690

Please note, the current-year costs shown below are intended to provide a Rough Order of Magnitude (ROM) esti of costs. While they are appropriate for high-level capital

Improvement Item

1. Site Work Unit Quantity Unit Cost Item Cost Remarks
Land Acquisition Acres S -
Excavation/Grade CUBFT S -

Drainage LIN FT $ -

Walks (6 ft wide) SQFT S -

Parking SQFT 1 $ 40,000.00 S 40,000.00 |New parking area
Bus Loading SQFT S -

Roads SQFT S -

Playing Fields SQFT S -

Other (Describe in 'Remarks') S -

Other (Describe in 'Remarks') S -

Other (Describe in 'Remarks') S -

Sub-Total $ 40,000.00

2. Renovations, Exterior Unit Quantity Unit Cost Item Cost Remarks
Wall Structure SQFT S -

Floor Structure SQFT S -

Roof Structure SQFT $ -

Wall Facing SQFT S -

Windows EACH 50 $ 2,500.00 $  125,000.00 Replace windows at original section of building
Doors/Frames EACH S -

Roofing SQFT S -
Coping/Parapet LIN FT S -

Painting SQFT S -

Other (Describe in 'Remarks') S -

Other (Describe in 'Remarks') S -

Other (Describe in 'Remarks') S -

Sub-Total $  125,000.00

3. Renovations, Interior Unit Quantity Unit Cost Item Cost Remarks
Floor Covering SQFT S -

Patch & Painting SQFT S -

Ceiling Finish SQFT S -

Plumbing SQFT S -
Heating/Ventilating SQFT S -

Air Conditioning SQFT S -

Lighting SQFT 49,090 S 10.00 $  490,900.00

Wiring SQFT $ B

Fire Alarm SQFT S -
Communication System SQFT S -

Technology S -

Interior Doors EACH 40 S 3,400.00 $  136,000.00

Other (Describe in 'Remarks') EACH 4 $ 100,000.00 $  400,000.00 Restoom renovations
Other (Describe in 'Remarks') S -

Other (Describe in 'Remarks') S -

Sub-Total $ 1,026,900.00
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4. Building Additions Including Furniture,

Furnishings & Equipment Unit Quantity Unit Cost Item Cost Remarks
Administration (ES, MS, HS) SQFT S -
Student Services (ES, MS, HS) SQFT S -
Kindergarten (ES) SQFT S -
Primary (ES) SQFT S -
Media Center (ES) SQFT $ -
Basic (MS, HS) SQFT $ -
Reading (MS, HS) SQFT S -
Health Education (MS, HS) SQFT S -
Computer Lab (ES, MS, HS) SQFT $ -
Inst. Mat. Center (MS, HS) SQFT S -
Home Economics (MS, HS) SQFT S -
Art (ES, MS, HS) SQFT $ -
Ind. Technology (MS, HS) SQFT S -
Music (ES, MS, HS) SQFT S -
Physical Education (MS, HS) SQFT $ -
Auditorium (MS, HS) SQFT S -
Special Education (ES, MS, HS) SQFT S -
Multi-Purpose (ES) SQFT S -
Kitchen (ES, MS, HS) SQFT $ -
Dining (MS, HS) SQFT $ -
Business Education (MS) SQFT S -
Co-Op Education (MS) SQFT S -
Drivers Education (MS) SQFT S -
Staff/Faculty (ES, MS, HS) SQFT S -
Toilets/Fixtures (ES, MS, HS) SQFT $ -
Storage General (ES, MS, HS) SQFT S -
Storage Instructional (ES, MS, HS) SQFT S -
Custodial (ES, MS, HS) SQFT S -
Mechanical (MS, HS) SQFT S -
Other (Describe in 'Remarks') S -
Other (Describe in 'Remarks') S -
Other (Describe in 'Remarks') S -
Subtotal of Building Additions (SQ FT) 0
Circulation 30% 0 $ -
Sub-Total S -
5. Special Construction Unit Quantity Unit Cost Item Cost Remarks
Elevator EACH S -
Sprinkler Systems SQFT S -
Kitchen Equipment ALL 1 $135,000 $  135,000.00 Kitchen equipment will need replaced
Waste Treatment EACH S -
Other (Describe in 'Remarks') EACH 1 $ 45,000.00 S 45,000.00 |Technology upgrade
Other (Describe in 'Remarks') S -
Other (Describe in 'Remarks') S -
Sub-Total $  180,000.00
6. Other Special Costs Quantity Unit Cost Item Cost Remarks
Cost estimating variance factor 10% 1 $137,190.00 $  137,190.00 Rough order of magnitude allowance, no design in place
Bid escalation to 2023 1 $301,818.00 $  301,818.00
$ R
Sub-Total $  439,008.00
Sub-Total of Items 1 through 6 $ 1,810,908.00
7. Architectural/Engineering Fees % Quantity Item Cost Remarks
New Construction | 8.0% | $ - | S - | |
Renovations [ 100% [$ 1,810,908.00 | S 181,000.80 | |
Sub-Total $  181,090.80
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School Building Authority of West Virginia
SBA Form 134 Data Collection Form

Campus Information Sheet

Full AE Firm Name Chapman Technical Group Original Construction Yr. 2007
County Name Clay Assessment Date 06/08/19
Campus Name Big Otter Elementary School Current Enrollment 231
Campus Type Elementary School
School Code 016209
Pavements
Year Installed
if different
System Material from Building Condition SF Notes
Pedestrian Pavements |Concrete 4 - Above Average ‘ 10,500
Site Pavements - ParkinglAsphalt 4 - Above Average ‘ 10,000(5,000 asphalt, 5,000 unpaved
Permanent Buildings
Located in
Include Floodplain
Predomi ilding building in or Basement # Floors

Record |Building Name Type Assessment| Year Built | Floodway? GSF (¥/N) {incl. Bsmt)

1 Big Otter ES Classroom Y 2007 No 36,176 N 1

2 |Pump house Other N 2007 No N 1

3 |water tank Other N 2007 No N 1

4 |Field house Other N 2007 No N 1

Total GSE: 36,176

Portable Buildings

Record|Building Name Year Installed GSF Message
1
2
3
4
5
6
7
g
£l
10
Total GSF: -

Overview of Findings

Big Otter Elementary was built in 2007 and appears to be in good condition.

Guardrails along the existing road to the school are beginning to deteriorate and will need to be replaced.
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SBA Form 134 Data Collection Form
Building Information Sheet

Building ] Big el £5 [Year Built__J Z007 I | |
Gross Basement *Floors
Square 36,176 |CYIN) M cl. Bsmt) 1
A Year bl bl h
Installed if
System Material Count different Condition Notes 29 of 29 systems have been evaluated Messages
Conveying Systems Mot Present Please confim absence of sustem with Facility Manager.
Electrical - Branch iring 4 - Abowe Auer
Electrical - Lighting Flugrescent 3-Buerage | TSlamps
Electrical - Emergenecy Lighting and Exit Signs 4 - Bbove fver
Electrical - Serviee and Distibution 4 - Abowe Auer
Includes’
E quij &F ishi ~ Institutiona Commercisl 4 - Abous Auer
Exterior Enclosure - Exterior Doors Metal 4 - Abous Auer
Exterior Enclosure - Exterior Wall Finis|Mssony 4 - Abous Auer
ouble Pane,
Exterior Enclosure - Exterior Windows |Fixed, All frame. 4 - Abous Auer
Fire Protection - Fire Alarm & Detection 4 - Abous Auer
Fire Pratection - Sprinklers snd Standpipes 4 - Bbove fuer
T Terminal & Package Linits are present, Gooling & Heat
HWVAL - Terminal & Package Units 3-Auerage | Three large raof top units, one smaller rocktap urit. Ground mounted chiller, | Generating Sustems cannotbe present
HVAL - Distribution System 3-Buerage .
HVAL - Heat Generating Systems Mot Present Please confirm sbsence of system with Faciity Manager
HWYAL - Conling Generating System: Mot Present Please confimm sbsenoe of system with Fasilit Manager
HWAL - Controls and Instrumentation 3 - fverage
Solid Care
Interior Construction - Interior Doors | Waod 4 - Above Aver.
Interior Construstion - Specialties and Casew ork 4 - Above Aver.
Interior Finishes - Ceiling Finishes Acoustical Tile 4 - Above fver.
Virgl
Interior Finishes - Floor Finishes Composition 3-fverage
Interior Finishes - G: Flogi Finishes 3 - Auerage WCT
Interior Finishes - Wall Finishes Painted CMU 3 - Auerage
Plumbing - Domestic Water Distribution 3-Aversge
Plumbing - Fixtures Manusl 3-fverage
Plumbing - Rasin 'ater Drsinage. 3- fverage
Plumbing - Sanitary Sewer 3-fverage  |Packageplant
Membrane.
Rooling - Roof Coverings Direct Glus 3 - Average
Siecurity System 3 - Average
Technology Infrastuct 3- Average
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School Building Authority of West Virginia
SBA Form 134 Data Collection Form
Facility General Information Sheet

1 - Facility General Information Worksheet

LEA ID: 016209 Assessment Date: 06/08/19
County: Clay Total Gross Square Feet: 36,176
Facility Name: Big Otter Elementary School Original Year of Construction: 2007

Energy Indexes
(List the total amount of each fuel source used for one year)

Source (Units) Consumption per Year Conversion (BTU/Unit) Total BTU
Electric (Kilowatt-Hrs) 1,053,810 3,412 3,595,747,253
| Natural Gas (MCF) --OR-- 1,037,000 -
Natural Gas (Decotherms) 1,000,000 -
Coal (Tons) 24,000,000 -
#2 Fuel Oil (Gallons) 138,874 -
Propane (Pounds) 21,600 -
Used Oil (Gallons) 125,000 -
Wood Chips (Tons) 16,500,000 -
Other (specify)
Amount:
Units: | -
Total BTU: 3,595,747,253
Worksheet Links: Energy Utilization Index (EUI): 99,396
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School Building Authority of West Virginia
SBA Form 134 Data Collection Form

Site Evaluation Sheet

LEA ID: 016209 Assessment Date: 06/08/19
County: Clay Total Gross Square Feet: 36,176
Facility Name: Big Otter Elementary School  Original Year of Construction: 2007

2 - Site Evaluation Worksheet
Site
City or Rural:
Actual Acres:
Useable Acres:
Site adequate for expansion:

Are public parks/areas adjacent:

% site out of flood plain:
% site in flood plain:

Site Remarks:
Overall Site Condition: 4-Above Average
Drainage
Drainage Remarks: Shale at back of school slips and fills drainage ditch. Needs cleaned out yearly.
Overall Drainage Condition: 3-Average
Parking
Parking Adequately Lit: Yes
Adequacy of Parking: 3-Average
Parking Remarks:
Overall Parking Condition: 3-Average |
Bus Loading
Bus Loading Adequate: Yes |
Bus Loading Remarks:
Overall Bus loading Condition: 3-Average
Access Roads
Adequacy of On-Site Access Roads: |3-Average
Adequacy of Off-Site Access Roads: |3-Average
Access Roads Remarks:
Overall Access Road Condition: 3-Average
Playfields/Playcourts
Adequacy of Playfields: 3-Average
Adequacy of Playcourts: 1-lnadequate
Playfields/Playcourts Remarks: No outside play courts on site.
Overall Playfield/Playcourts Condition|3-Average
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Site Utilities
Electrical Services:
Phase: 3
Voltage: 480/277
Amps: 2,500
Electric Utility Company: Mon Power

Main Service Feed into Building: Underground

Electrical Service Remarks:

Overall Electrical Service Condition]3-Average

Fuel Sources:

Natural Gas: No

Coal:

Fuel Oils:

Propane:

Other (Specify):

Fuel Line Size (inches):

Fuel Utility Company:

Fuel Sources Remarks: School is all electric

Overall Fuel Sources Condition: 1-Inadequate

Water Sources:

Public: Yes

Well:

Water Line Size (inches): 6"

Water Utility Company: Clay County PSD

Water Sources Remarks:

Overall Water Sources Condition: |3-Average

Sewage Systems:

Public: No
Septic:
Other (Specify): Treatment Plant

Public Service District (PSD):

Sewage System Remarks:

Overall Sewage System Condition: |3-Average
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School Building Authority of West Virginia
SBA Form 134 Data Collection Form
Building Component Evaluation Sheet

LEA ID: 016209 Assessment Date: 06/08/19
County: Clay Total Gross Square Feet: 36,176
Facility Name: Big Otter Elementary School  Original Year of Construction: 2007

3 - Building Component Evaluation Worksheet
Building Structures:

Type: Load Bearing Masonry | |

Building Structures Remarks:
Overall Building Structure Condition: |4-Above Average |

Floor Structures:
Steel Joist/Concrete (floor area SF): | |
Wood Joists (floor area SF):
Slab on Grade (floor area SF): 36,176
Other (specify) / Floor area SF: |

Floor Structure Remarks:

Overall Floor Structure Condition: 4-Above Average |
Roof:
Roof Structure: Steel Joists | |

Roof Structures Remarks:

Overall Roof Condition: 4-Above Average

Building Systems:
The systems below are addressed in

the FCA data collection tool.
Roof Coverings
Wall Finishes
Ceiling Finishes

Floor Finishes
Doors
Windows
HVAC
Electrical

Fire Alarm
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Technology Infrastructure:

Sufficient Electrical Capacity: Yes 4-Above Average
Power Receptacles Availability: Yes 4-Above Average
ID Network Type (if available): Yes 4-Above Average
Inventory Records Hardware Yes 4-Above Average
Other (specify):

Deficiencies:

Technology Remarks:

Overall Technology Infrastructure Con4-Above Average

Technology Assessment:

Teacher Training: 3-Average
Software Use: 4-Above Average
Purchasing Practices: 3-Average
Network Administration: 3-Average
Inventory Records 3-Average

Other (specify):

Deficiencies:

Technology Remarks:

| Overall Technology Condition: 3-Average -

| |Schoo| Access Safety Audit:

Planning: 3-Average
Deterrence: 3-Average
Detection: 3-Average
Delay: 3-Average
Communication: 3-Average
Evacuation: 3-Average

Safety Remarks:
Overall Access Safety Condition: 3-Average
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School Building Authority of West Virginia
SBA Form 134 Data Collection Form
School Improvement Cost Summary Sheet

LEAID: 016209 Assessment Date: 06/08/19
County: Clay Total Gross Square Feet: 36176
Facility Name: Big Otter Elementary School Original Year of Construction: 2007
Design Capacity Enrollment: 302

Please note, the current-year costs shown below are intended to provide a Rough Order of Magnitude (ROM) estimate of costs. While they are appropriate for high-level capital
forecasting, they should not be relied upon for determining specific project funding values. Actual project costs will likely deviate from the presented values due to a variety of factors
including, but not limited to, hard and soft cost fluctuations and the actual date of construction for the intended project. Therefore, detailed cost estimates are recommended to
validate funding requirements prior to obligating funds for facility replacement or renovation.

Improvement Item

1. Site Work Unit Quantity Unit Cost Item Cost Remarks
Land Acquisition Acres 5 -
Excavation/Grade CUB FT 5 -

Drainage LIN FT S -

Walks (6 ft wide) SQFT S -

Parking SQFT S -

Bus Loading SQFT § -

Roads SQFT 5 -

Playing Fields SQFT S -

Other (Describe in 'Remarks') LIN FT 1,800 S 35.00 S 63,000.00 [Replace guardrail at road to school
Other (Describe in 'Remarks') S -

Other (Describe in 'Remarks') s -

Sub-Total 5 63,000.00

2. Renovations, Exterior Unit Quantity Unit Cost Item Cost Remarks
Wall Structure SQFT S -

Floor Structure SQFT S -

Roof Structure SQFT S -

Wall Facing SQFT S -

Windows EACH 5 -

Doors/Frames EACH 5 -

Roofing SQFT § -
Coping/Parapet LIN FT S -

Painting SQFT S -

Other (Describe in 'Remarks') | S -

Sub-Total S

3. Renovations, Interior Unit Quantity Unit Cost Item Cost Remarks
Floor Covering SQFT S
Patch & Painting SQFT S
Ceiling Finish SQFT S
Plumbing SQFT S
Heating/Ventilating SQFT 5
Air Conditioning SQFT S
Lighting SQFT S
Wiring SQFT ]
Fire Alarm SQFT ]
Communication System SQFT S
Technology S
Interior Doors EACH g
Other (Describe in 'Remarks') S
Other (Describe in 'Remarks') S
Other (Describe in 'Remarks') S

Sub-Total g
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4. Building Additions Including Furniture,

Furnishings & Equipment Unit Quantity Unit Cost Item Cost Remarks

Administration (ES, MS, HS) SQFT S

Student Services (ES, MS, HS) SQFT S

Kindergarten (ES) SQFT S

Primary (ES) SQFT S

Media Center (ES) SQFT S

Basic (MS, HS) SQFT 5

Reading (MS, H5) SQFT S

Health Education (MS, HS) SQFT S

Computer Lab (ES, MS, HS) SQFT 5

Inst. Mat. Center (M3, HS) SQFT 5

Home Economics (MS, HS) SQFT 5

Art (ES, M5, HS) SQFT 3

Ind. Technology (MS, HS) SQFT S

Music (ES, MS, HS) SQFT $

Physical Education (MS, HS) SQFT S

Auditorium (MS, HS) SQFT S

Special Education (ES, MS, HS) SQFT S

Multi-Purpose (ES) SQFT S

Kitchen (ES, MS, HS) SQFT S

Dining (M5, HS) SQFT 5

Business Education (MS) SQFT S

Co-Op Education (M5) SQFT S

Drivers Education (MS) SQFT s

Staff/Faculty (ES, MS, HS) SQFT S

Toilets/Fixtures (ES, MS, HS) SQFT 3

Storage General (ES, MS, H5) SQFT S

Storage Instructional (ES, MS, HS) SQFT $

Custodial (ES, MS, HS) SQFT s

Mechanical (MS, HS) SQFT S

Other (Describe in 'Remarks') S

Other (Describe in 'Remarks') S

Other (Describe in 'Remarks') $

Subtotal of Building Additions (SQ FT) 0

Circulation 30% 0 S

Sub-Total $

5. Special Construction Unit Quantity Unit Cost Item Cost Remarks

Elevator EACH 5

Sprinkler Systems SQFT S

Kitchen Equipment ALL S

Waste Treatment EACH 5

Other (Describe in 'Remarks') EACH 1 $ 40,000.00 $ 40,000.00  |Technology upgrades

Other (Describe in 'Remarks') S -

Other (Describe in 'Remarks') S

Sub-Total $  40,000.00

6. Other Special Costs Quantity Unit Cost Item Cost Remarks

Cost estimating variance factor 10% 1 $ 10,300.00 s 10,300.00  |Rough order of magnitude allowance, no design in place

Bid escalation to 2023 1 5 22,660.00 5 22,660.00
5

Sub-Total 5 32,960.00

Sub-Total of Items 1 through 6 §  135,960.00
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7. Architectural/Engineering Fees % Quantity Item Cost Remarks

New Construction 2.0% 5 = 5 -

Renovations 10.0% 5135,960.00 5 13,5596.00

Sub-Total § 13,596.00

8. Miscellaneous Unit Quantity Unit Cost Item Cost Remarks

Survey EACH 5 -

Soil Inv. EACH 5 -

Other (Describe in 'Remarks') S -

Other (Describe in 'Remarks') S -

Other (Describe in 'Remarks') EACH 1 $ 33,950.00 5 33,990.00  [Contractor overhead, profit, bonds, and insurance

Sub-Total 5 33,990.00

9. Contingencies % Quantity ltem Cost Remarks

New Construction 2.0% 5 - § -

Renovations 4.0% § 149,556.00 3 5,982.24

Sub-Total 5 5,982.24

Grand Total Project Cost $  180,528.24

Worksheet Links: Reference Data from Prior Sheets (for WVDE Use Only):

Campus Information Energy Utilization Index: 99,396
Building 1 Current Enrollment: 231
Building 2 Program Capacity: 362
Building 3 Utilization Calculation: 64%)
Building 4 Building(s) in Floodplain/Floodway: 0f
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School Building Authority of West Virginia
SBA Form 134 Data Collection Form
Campus Information Sheet

Full AE Firm Name Chapman Technical Group Original Construction Yr. 1570
County Name Clay Assessment Date 06/09/19
Campus Name Clay County High School Current Enrollment 541
Campus Type High School
School Code 016501
Pavements
Year Installed
if different
System Material from Building Condition SF Notes
Pedestrian Pavements Concrete 3 - Average | 14,000(1,700 elevated sidewalk
Site Pavements - Parking |Asphalt 3 - Average | 40,000
Permanent Buildings
¥ | ¥ - | ~
Located in
Include Floodplain
Predomi ilding building in or Basement # Floors

Record |Building Name Type Assessment | Year Built | Foodway? GSF (¥/N) {incl. Bsmt)

1 |Clay County HS Classroom 7 1970 Yes, Partially 103,000 7 3

2 |Greenhouse Other N Yes, Partially N 1

3 |Storagel Other N Yes, Partially N 1

4 |storage2 Other N Yes, Partially N 1

5 [Rastlin Building Field House N Yes, Partially N 1

6 |Team Building Field House N Yes, Partially N 2

Yeas,
7 |Mustang Building Field House N Completely N 2
8  |Press Box Field House N Yes, Partially N 2
[Total GSF: 108,000
Portable Buildings

Record|BuiIding Name GSF | Message

| Year Installed 1
1 |

[Total ask: |

Overview of Findings
Clay County High School was built in 1970, with additions in 2000. The building and grounds serve as the main community center for the entire county, with community events and sports held there in
addition to school-related events.
The exterior walls are deteriorating and need to be replaced.

Exterior windows are single pane aluminum and need to be replaced.

The HVAC system needs to be replaced. Note building alse has 1 RTU at auditorium, 1 RTU at dinning/kitchen, 44 windew A/C units and unit heaters, and a large exhaust fan in gym.

Interior deors and hardware will need to be replaced to improve student safety and security.

Toilet renovations are needed.

Communications and security systems, including telephone/intercom, security camera, clock and bell, and fire alarm systems, need to be upgraded and/or provided.

A man-trap needs to be provided at the office.

Anew addition for a student commons/multi-purpose area is needed. The school does not have enough space to seat students for meals, while utilizing two shifts. This will also provide a more secure and
controlled bus waiting area for students.

Most of these needs are anticipated to be provided though a 2019 Needs Grant Project, which is currently in design.
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School Building Authority of West Virginia
S5BA Form 134 Data Collection Form
Building Information Sheet

Building  Clsy Caurty HS: [¥ear Built__ Y 1370 | | |
Gross Basement ¥ Floors
Square 103,000 | tYIN) v (incl. Bsmt) 3
Al Year A Al h
Installed if
System Material Count different Condition Notes 23 of 29 systems have been evaluated Messages
Elevatar [2)
Conveying Systems Stops 1 3-fverage | Platformlit
Electrical - Branch ‘wiing 3-fverage
Electrical - Lighting Fluorescent 3-Average
Electrical - Emergency Lighting and Exit Signs| 3-fwerage
Electrical - Service and Distribution 3 - Auerage
Tncludes
Equij & Furnishings - Institutiona| Commercial 3-fwerage
Exterior Enclosure - Exterior Doors Aluminum 3 - Auerage
Enterior Encl - Esterior Wall Finis| Masonmy 3-fwerage
ingle Pane,
Exterior Enclosure - Exterior Windows |Fized, All frame 2 - Below Avera Aluminum sliding and fixed
Fire Pratection - Fire Alzim & Detection 2 - Bielow Avers]
Fire Protection - Sprinklers and Standpipes 3-Average
HWAL - Terminal & Package Linits Nat Present Please confirm absence of system with Facility Manager.
HYAL - Distribution System 3 - Average
HUAL - Heat Generating Systems 2 - Below fveral 3 bailers, radient heaters in olassioom building and Tech Ed area.
HVAL - Cooling Genersting Systems Mot Present Plesse confirm shsence of system with Facility Manager
HWAC - Controls and Instrumentation 3 - Average
Solid Core
Interior C: ion - Interior Doors | wood 3-fwerage |Doorhardware needs tobe replaced
Interior Construction - Specialties and Casework 3 - Average
Interior Finishes - Ceiling Finishes Acoustical Tile 2 - Below Averd 65,400 sf acoustical tile, enposed 43,000 sf
Wil
Interior Finishes - Floor Finishes Composition 3- Average
Interior Finishes - G Floo Finishes 2 - Below AverdWood floor damaged by water
Interior Finishes - Wall Finishes Painted CHU 3- Average
Plumbing - Domestic i ster Distibution 3- Average
Plumbing - Fixtures Manwal 2 - Below Averd
Plumbing - Fiain Water Drainage 3- Awerage
Tt enough ow from tollets ta carry effluent, sanitar lnes detetionating in
Plumbing - Sanitsry Sewer 2 - Below & chases
Membrane,
Roofing - Roof Coverings Direct Glue 3- Average
urity System 2 - Below Auersl Mo man trap, defisient camera system
Technology Infrastucture 3- Average
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School Building Authority of West Virginia
SBA Form 134 Data Collection Form
Facility General Information Sheet

1- Facility General Information Worksheet

LEA ID: 016501 Assessment Date: 06/09/19
County: Clay Total Gross Square Feet: 103,000
Facility Name: Clay County High School Original Year of Construction: 1970

Energy Indexes
(List the total amount of each fuel source used for one year)

Source (Units) Consumption per Year Conversion (BTU/Unit) Total BTU
Electric (Kilowatt-Hrs) 870,907 3,412 2,971,656,611
Natural Gas (MCF) --OR-- 4,789 1,037,000 4,966,193,000
Natural Gas (Decotherms) 1,000,000 -
Coal (Tons) 24,000,000 -
#2 Fuel Oil (Gallons) 138,874 -
Propane (Pounds) 21,600 -
Used Oil (Gallons) 125,000 -
Wood Chips (Tons) 16,500,000 -
Other (specify)
Amount:
Units: |
Total BTU: 7,937,849,611
Worksheet Links: Energy Utilization Index (EUI): 77,067
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School Building Authority of West Virginia
SBA Form 134 Data Collection Form
Site Evaluation Sheet

LEA ID: 016501 Assessment Date: 06/058/19
County: Clay Total Gross Square Feet: 103,000
Facility Name: Clay County High School Original Year of Construction: 1970

2 - Site Evaluation Worksheet

Site
City or Rural: Rural
Actual Acres: 17
Useable Acres: 17
Site adequate for expansion: No
Are public parks/areas adjacent: No
% site out of flood plain: 20%
% site in flood plain: 80%
Site Remarks: Revised FEMA mapping places mast of the site in the flood plain
Overall Site Condition: 3-Average

Drainage

Drainage Remarks:

Overall Drainage Condition: 3-Average
Parking b

Parking Adequately Lit: No

Adequacy of Parking: 4-Above Average

Parking Remarks:

Overall Parking Condition: 3-Average |
Bus Loading
Bus Loading Adequate: Yes |

Bus Loading Remarks:

Overall Bus loading Condition: 3-Average

Access Roads
Adequacy of On-Site Access Roads: 3-Average

Adequacy of Off-Site Access Roads:  |3-Average

Access Roads Remarks:

Overall Access Road Condition: 3-Average
Playfields/Playcourts
Adequacy of Playfields: 2-Below Average
Adequacy of Playcourts: 1-Inadequate
Playfields/Playcourts Remarks: No exterior playcourts. Softball and football fields are being replaced

Overall Playfield/Playcourts Conditio| 2-Below Average
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Site Utilities
Electrical Services:
Phase: 3
Voltage: 440
Amps: 2000
Electric Utility Company: Black Diammaond Power

Main Service Feed into Building:  |Underground

Electrical Service Remarks:

Overall Electrical Service Conditior 3-Average

Fuel Sources:

MNatural Gas: Yes

Coal:

Fuel Oils:
Propane:
Other (Specify):
Fuel Line Size (inches): a"
Fuel Utility Company: Mountaineer Gas |

Fuel Sources Remarks: |
Overall Fuel Sources Condition: 3-Average

Water Sources:

Public: Yes

well:

Water Line Size (inches): 4"

Water Utility Company: Town of Clay

Water Sources Remarks:

Overall Water Sources Condition: |3-Average

Sewage Systems:

Public: Yes

Septic:

Other (Specify):

Public Service District (PSD): Town of Clay |

Sewage System Remarks: |

Overall Sewage System Condition: |3-Average
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School Building Authority of West Virginia
SBA Form 134 Data Collection Form
Building Component Evaluation Sheet

LEA ID: 016501 Assessment Date: 06/09/19
County: Clay Total Gross Square Feet: 103,000
Facility Name: Clay County High School Original Year of Construction: 1970

3 - Building Component Evaluation Worksheet
Building Structures:
Type: Steel Frame | |

Building Structures Remarks: Steel frame with masonry infill
Overall Building Structure Condition: |3-Average

Floor Structures:

Steel Joist/Concrete (floor area SF): 35,000
Wood Joists (floor area SF):

Slab on Grade (floor area SF): 68,000
Other (specify) / Floor area SF:

Floor Structure Remarks:

Overall Floor Structure Condition: 3-Average |
Roof:
Roof Structure: Steel Joists | |

Roof Structures Remarks:

Overall Roof Condition: 3-Average

Building Systems:

The systems below are addressed in
the FCA data collection tool.

Roof Coverings

Wall Finishes

Ceiling Finishes

Floor Finishes

Doors

Windows

HVAC

Electrical

Fire Alarm
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Technology Infrastructure:

Sufficient Electrical Capacity: Yes 3-Average
Power Receptacles Availability: Yes 3-Average
ID Network Type (if available): Yes 3-Average
Inventory Records Hardware Yes 3-Average
Other (specify):

Deficiencies:

Technology Remarks:

Overall Technology Infrastructure Con|3-Average

Technology Assessment:

Teacher Training: 3-Average
Software Use: 3-Average
Purchasing Practices: 3-Average
Network Administration: 3-Average
Inventory Records 3-Average
Other (specify):

Deficiencies:

Technology Remarks:

Overall Technology Condition: 3-Average

School Access Safety Audit:

Planning:
Deterrence: 3-Average
Detection: 3-Average
Delay: 3-Average
Communication: 3-Average
Evacuation:
No man trap, cameras need upgraded, communication between office and
Safety Remarks: classrooms needs to be able to call both ways
Overall Access Safety Condition: 3-Average
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School Building Authority of West Virginia
SBA Form 134 Data Collection Form
School Improvement Cost Summary Sheet

LEA ID: 016501 Assessment Date: 06/09/19
County: Clay Total Gross Square Feet: 103000
Facility Name: Clay County High School Original Year of Construction: 1970
Design Capacity Enrollment: 730

Please note, the current-year costs shown below are intended to provide a Rough Order of Magnitude (ROM) estimate of costs. While they are appropriate for high-level capital
forecasting, they should not be relied upon for determining specific project funding values. Actual project costs will likely deviate from the presented values due to a variety of
factors including, but not limited to, hard and soft cost fluctuations and the actual date of construction for the intended project. Therefore, detailed cost estimates are

recommended to validate funding requirements prior to obligating funds for facility replacement or renovation.

Improvement ltem

1. Site Work Unit Quantity Unit Cost Item Cost Remarks

Land Acquisition Acres 5

Excavation/Grade CUBFT S

Drainage LIN FT S

Walks (6 ft wide) SQFT 11,400 S 1.75 S 19,950.00 Replace existing walks
Parking SQFT S

Bus Loading SQFT s

Roads SQFT S

|Praying Fields SQFT $

Other (Describe in 'Remarks') S

Other (Describe in 'Remarks') S

Other (Describe in 'Remarks') S

Sub-Total 5 19,950.00

2. Renovations, Exterior Unit Quantity Unit Cost Item Cost Remarks

Wall Structure SQFT S

Floor Structure SQFT s

Roof Structure SQFT S

Wall Facing SQFT S -

Windows EACH 205 s 1,030.00 s 211,150.00 Replace windows
Doors/Frames EACH S

Roofing SQFT S

Coping/Parapet LIN FT S

Painting SQFT 5

Other (Describe in 'Remarks') 5

Other (Describe in 'Remarks') S

Other (Describe in 'Remarks') S

Sub-Total $  211,150.00

3. Renovations, Interior Unit Quantity Unit Cost Item Cost Remarks

Floor Covering SQFT S

Patch & Painting SQFT -

Ceiling Finish SQFT 11,950 S 5.00 S 59,750.00 Replace ceiling in corridors
Plumbing SQFT S -

Heating/Ventilating SQFT 1 $2,307,200.00 S 2,307,200.00 Replace HVAC System

Air Conditioning SQFT S With HVAC Above

Lighting SQFT 5

Wiring SQFT s

Fire Alarm SQFT S

Communication System SQFT 5 -

Technology 1 S 40,000.00 S 40,000.00  |Provide technology upgrades
Interior Doors EACH 140 s 2,500.00 S 350,000.00 Interior doors and hardware
Other (Describe in 'Remarks') EACH 16 S  32,187.50 S 515,000.00 Toilet renovations

Other (Describe in ‘Remarks') 1 S 997,040.00 S 997,040.00 |Communications and security upgrades
Other (Describe in "‘Remarks’) LS 1 $2,060,000.00 S 2,060,000.00 Gym and Locker Room repairs
Sub-Total S 6,328,990.00
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4. Building Additions Including Furniture,
Furnishings & Equipment
Administration (ES, MS, HS)
Student Services (ES, MS, HS)
Kindergarten (ES)

Primary (ES)

Media Center (ES)

Basic (MS, HS)

Reading (MS, HS)

Health Education (MS, HS)
Computer Lab (ES, MS, HS)
Inst. Mat. Center (MS, HS)
Home Economics (MS, HS)

Art (ES, MS, HS)

Ind. Technology (MS, HS)
Music (ES, MS, HS)

Physical Education (MS, HS})
Auditorium (MS, HS)

Special Education (ES, MS, HS)

Multi-Purpose (ES)

Kitchen (ES, MS, HS)

Dining (MS, HS)

Business Education (MS)

Co-Op Education (MS)

Drivers Education (MS3)
Staff/Faculty (ES, MS, HS)
Toilets/Fixtures (ES, MS, HS)
Storage General (ES, MS, HS)
Storage Instructional (ES, MS, HS)
Custodial (ES, MS, HS)
Mechanical (MS, HS)

Other (Describe in 'Remarks')
Other {Describe in 'Remarks’)
Other (Describe in 'Remarks')
Subtotal of Building Additions (5Q FT)

Circulation

Sub-Total

5. Special Construction
Elevator

Sprinkler Systems

Kitchen Equipment

Waste Treatment

Other (Describe in "Remarks')
Other (Describe in "Remarks')

Other (Describe in "Remarks')

Sub-Total

6. Other Special Costs

Unit

SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT

SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQFT
SQ FT

Quantity

Unit Cost

Item Cost

w

Remarks

2,000

S 257.50

515,000.00

Commeons/dining/multi-purpose area

SQFT

257

S 200.00

51,400.00

Provide mantrap

U | [0 | [0 [0 | O [ [0 | [ |0 |0 0 | e [ | [0 [ | [0 [ |00 |4 [0 | | [ [ |

30%

Unit
EACH
SQFT
ALL
EACH

2,257

677.1

Quantity

Unit Cost

$  566,400.00

Item Cost

$

Remarks

[ | | [ |

Sub-Total
Sub-Total of Items 1 through &
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7. Architectural /[Engineering Fees % Quantity Item Cost Remarks

MNew Construction $ 566,400.00 3 41,064.00 |

Renavations $ 47560653 |

Sub-Total 4 516,670.53

8. Miscellaneous Unit Quantity Unit Cost Item Cost Remarks

Survey EACH 3 -

Soil Inv. EACH 5 -

Other (Describe in 'Remarks') EACH 1 $ 100,000.00 5 100,000.00 Clerk of Works

Other (Describe in 'Remarks') EACH 1 $  60,000.00 3 60,000.00  [Test, adjust, and balance
Other (Describe in 'Remarks') EACH 1 $1,425,298.00 4 1,425,298.00 Contractor overhead, profit, bonds, and insurance
Sub-Total $ 1,585,298.00

9. Contingencies % Quantity Item Cost Remarks

New Canstruction 5 607,454.00 s 1214928 |

Renavations s 281,427.86 |

Sub-Total $  293,577.14

Grand Total Project Cost

$ 9,522,035.67

Worksheet Links:
Campus Information
Building 1

Building 2

Building 3

Building 4

Reference Data from Prior Sheets (for WVDE Use Only):

Energy Utilization Index:

Current Enrollment:

Program Capacity:

Utilization Calculation:
Building(s) in Floodplain/Floodway:

77,067
541
859
63%
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12. Supporting Photographs and Floorplans for Clay County Middle School

Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 97



Clay County | Clay County Middle School

Appendix of Supporting Data

12. Supporting Photographs and Floorplans for Clay County Middle School
Floor plans removed for safety.
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Appendix of Supporting Data

12. Supporting Photographs and Floorplans for Clay County Middle School
Floor plans removed for safety.
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Appendix of Supporting Data
13. Supporting Photographs and Floorplans for Clay Elementary School
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Appendix of Supporting Data

13. Supporting Photographs and Floorplans for Clay Elementary School
Floor plans removed for safety.
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Appendix of Supporting Data

13. Supporting Photographs and Floorplans for Clay Elementary
Floor plans removed for safety.
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Appendix of Supporting Data
14. Supporting Photographs and Floorplans for Big Otter Elementary School

I
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Appendix of Supporting Data
15. Supporting Photographs and Floorplans for Clay County High School

™~

} LY
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Appendix of Supporting Data

15. Supporting Photographs and Floorplans for Clay County High School
Floor plans removed for safety.
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Appendix of Supporting Data
16. Proof of Receipt of Public Hearing Notice and Impact Statement and Supporting Data

AFFIDAVIT

STATE OF WEST VIRGINIA
COUNTY OF CLAY

This day personally appeared before the undersigned Notary Public in and for Clay
County, West Virginia, the undersigned Principal of the school set forth opposite his/her name,
and upon his/her Oath states that the said undersigned Principal received and posted the
annexed and incorporated notice of proposed school closure and consolidation hearings at the
entrance door and at the Principal’s office of the below designated school by the end of the day
on October 2, 2024; that | will confirm on a daily (school days) basis that the notices are in place
and that if the notices had been removed they are immediately replaced in all above-referenced
locations where they will remain the entire posting period until the last day of the hearings
wherein the Board voted. Further, the undersigned provided a copy of the aforementioned

W.ﬁ%’{ Clay County Middle

Principdl's Signatur& MName of School

Taken subscribed and sworn to before the undersigned Notary Public on this the
2 ndd day of __ D ctrfe~ 2024 by _ Feelie &. £ Hoe . Principal
of Clay County Middle. =

VM Q.- ﬁ'l.o’l-rv—

MNotary Public ¢

My commission expires 0«?«4/! 28, 202k

OFFICIAL SEAL
NOTARY PUBLIC
STATE OF WEST VIRGINIA |
Valerie J. Brown y
E | 2928 Fola Rd L
- Bu_:kqwre,w 25019 [
i MyEummﬁsmn Expires April 28, 2026
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Appendix of Supporting Data
16. Proof of Receipt of Public Hearing Notice and Impact Statement and Supporting Data

AFFIDAVIT

STATE OF WEST VIRGINIA
COUNTY OF CLAY

This day personally appeared before the undersigned Notary Public in and for Clay
County, West Virginia, the undersigned Principal of the school set forth opposite his/her name,
and upon his/her Oath states that the said undersigned Principal received and posted the
annexed and incorporated notice of proposed school closure and consolidation hearings at the
entrance door and at the Principal’s office of the below designated school by the end of the day
on October 2, 2024; that | will confirm on a daily (school days) basis that the notices are in place
and that if the notices had been removed they are immediately replaced in all above-referenced
locations where they will remain the entire posting period until the last day of the hearings
wherein the Board voted. Further, the undersigned provided a copy of the aforementioned
public hearing notice to the Local School Improvement Council Chairperson of my school.

/ZW WM Clay Elementary

Prin?ﬁar's Signature Name of School

Taken subscribed and sworn to before the undersigned Notary Public on this the

And day of fletsler 2024 by Mgas. Ad‘wh.-._
Principal of Clay Elementary. v

Yoo o Prme—

Notary Public 7

My commission expires a?n...L 2§y 202l

OFFICIAL SEAL
NOTARY PUBLIC
STATE OF WEST VIRGINIA
Valerie J. Brown

y 2929 Fola Rd
T Bickmere, WV 25013
My Commission Expires Apeil 28, 2025
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Appendix of Supporting Data
16. Proof of Receipt of Public Hearing Notice and Impact Statement and Supporting Data

AFFIDAVIT

STATE OF WEST VIRGINIA
COUNTY OF CLAY

This day personally appeared before the undersigned Notary Public in and for Clay
County, West Virginia, the undersigned Principal of the school set forth opposite his/her name,
and upon his/her Oath states that the said undersigned Principal received and posted the
annexed and incorporated notice of proposed school closure and consolidation hearings at the
entrance door and at the Principal’s office of the below designated school by the end of the day
on October 2, 2024; that | will confirm on a daily (school days) basis that the notices are in place
and that if the notices had been removed they are immediately replaced in all above-referenced
locations where they will remain the entire posting period until the last day of the hearings
wherein the Board voted. Further, the undersigned provided a copy of the aforementioned
public hearing notice to the Local School Improvement Council Chairperson of my school.

Big Otter Elementary
PrincipdTs Signattre” Name of School

Taken subscribed and sworn to before the undersigned Notary Public on this the
2wd day of _ Qctebe. 2024 by _ Qutbowsy  Bogan , Principal
of Big Otter Elementary. J Ee

Notary Public

My commission expires a?u.& 20 2026

OFFICIAL SEAL
B NOTARY PUBLIC
% STATE OF WEST VIRGINIA
] Valerie J. Brown
y 2929 Fola Rd
ot Bickmore, WV 25019
TS Eyfumisslm Expires April 28, 2026

.
.
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Appendix of Supporting Data
16. Proof of Receipt of Public Hearing Notice and Impact Statement and Supporting Data

AFFIDAVIT

STATE OF WEST VIRGINIA
COUNTY OF CLAY

This day personally appeared before the undersigned Notary Public in and for Clay
County, West Virginia, the undersigned Principal of the school set forth opposite his/her name,
and upon his/her Oath states that the said undersigned Principal received and posted the
annexed and incorporated notice of proposed school closure and consolidation hearings at the
entrance door and at the Principal’s office of the below designated school by the end of the day
on October 2, 2024; that | will confirm on a daily (school days) basis that the notices are in place
and that if the notices had been removed they are immediately replaced in all above-referenced
locations where they will remain the entire posting period until the last day of the hearings
wherein the Board voted. Further, the undersigned provided a copy of the aforementioned
public hearing notice to the Local School Improvement Council Chairperson of my school.

% W,&“"—"'—_—— Clay County High

Principal’s Signature/ 7 Mame of School

Taken subscribed and sworn to before the undersigned Notary Public on this the
And day of _ Betelier 2024 by _ Qlen oo . Principal
of Clay County High.

Notary Public”

My commission expires 6&3@.{ 28, 20306

QFFICIAL SEAL
NOTARY PUBLIC
A STATE OF WEST VIRGINIA
1 Valerie J. Brown
2929 Fola Rd
A Bickmare, WV 25019
5= Wty Commission Expires April 28 2025 )

————

Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 109



Clay County | Clay County Middle School

Appendix of Supporting Data
16. Proof of Receipt of Public Hearing Notice and Impact Statement and Supporting Data

To: Philip Dobhins
From: Principal

This will acknowledge receipt of two copies of the proposed closure and consolidation Impact

Statement and Supporting Data for Clay County Middle Schoaol, Clay Elementary School, Big
Otter Elementary School, and Clay County High School.

//%ﬁ.xlﬁ,{,t _ﬁrﬁ? Qﬁ'g— Clay County Middle School 2 2

Signatlire School Date

To: Philip Dobbins
From: Local School Improvement Council Chairperson

This will acknowledge receipt of two copies of the proposed closure and consolidation impact

statement and supporting data for Clay County Middle School, Clay Elementary School, Big
Otter Elementary School, and Clay County High School.

Clay County Middle Schoaol /d'%f?—’/ozf/

School [ Ddte
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Appendix of Supporting Data
16. Proof of Receipt of Public Hearing Notice and Impact Statement and Supporting Data

To: Philip Dobhins
From: Principal

This will acknowledge receipt of two copies of the proposed closure and consolidation Impact
Statement and Supporting Data for Clay County Middle School, Clay Elementary School, Big
Otter Elementary School, and Clay County High School.

M Clay Elementary School ;0;/2' /Z(/

Signafure School Dlate

To: Philip Dobbins
From: Local School Improvement Council Chairperson

This will acknowledge receipt of two copies of the proposed closure and consolidation impact
statement and supporting data for Clay County Middle School, Clay Elementary School, Big
Otter Elementary School, and Clay County High School.

iy
%w\ Clay Elementary School FO!PQ ! Li’

Signaturé ~—r School
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Appendix of Supporting Data
16. Proof of Receipt of Public Hearing Notice and Impact Statement and Supporting Data

To: Philip Dobbins
From: Principal

This will acknowledge receipt of two coples of the proposed closure and consolidation Impact

Statement and Supporting Data for Clay County Middle School, Clay Elementary School, Big
Otter Elementary School, and Clay County High School.

% a@"’ Big Otter Elementary School /ﬁ;z“:? s‘r/

Signatgré ol School Date

To: Philip Dobbins
From: Local School Improvement Council Chairperson

This will acknowledge receipt of two copies of the proposed closure and consclidation impact
statement and supporting data for Clay County Middle School, Clay Elementary School, Big
Otter Elementary School, and Clay County High School.

% -f%"—— Big Otter Elementary School ﬁa&?y

Signaife” School Date
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Appendix of Supporting Data
16. Proof of Receipt of Public Hearing Notice and Impact Statement and Supporting Data

To: Philip Dobbins
From: Principal

This will acknowledge receipt of two copies of the proposed closure and consolidation Impact
Statement and Supporting Data for Clay County Middle School, Clay Elementary School, Big
Otter Elementary School, and Clay County High School.

% / {/ﬁﬁ/"’" Clay County High School .-"0/2 /24

Signature School Date

To: Philip Dobbins
From: Lecal School Improvement Council Chairperson

This will acknowledge receipt of two copies of the proposed closure and consolidation impact

statement and supporting data for Clay County Middle School, Clay Elementary School, Big
Otter Elementary School, and Clay County High School.

m é Clay County High School dd’i ,Z, .ZO 2-[7[

Signature School Date
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Appendix of Supporting Data
16. Proof of Receipt of Public Hearing Notice and Impact Statement and Supporting Data

To: Philip Dobbins
From: Trip Coordinator

This will acknowledge receipt of the public hearing notice of the proposed closure and
consolidation of Clay County Middle School, Clay Elementary School, Big Otter Elementary
School, and Clay County High School. This document will remain posted until the vote for
closure and consolidation occurs.

%W"I Clay County Schools Bus Garage '?/2/ 2024

Signature Location Date

To: Philip Dobbins
From: Maintenance Director

This will acknowledge receipt of the public hearing notice of the proposed closure and
consolidation of Clay County Middle School, Clay Elementary School, Big Otter Elementary
School, and Clay County High School. This document will remain posted until the vote for
closure and consolidation occurs.

Clay County Schools Maintenance Building /%/2/ 02y
Signajte Location Date
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17. Proof of Public Hearing Notice for Clay County Middle School

CERTIFICATE OF PUBLICATION

State of West Virginia
County of Clay, 55:

I, Kathleen Stickley, one of the Editors or Agents of the Clay County Free
Press, a weekly newspaper of general circulation published at Clay, WV in the County
of Clay, State of West Virginia, do certify that publication of the advertisement or
advertisements, Proposal to Close Caly Co. Middle School, attached hereto was
made in 4 issue(s) of the newspaper, dated October 10', 17%, 24"hand 31%¢, 2024.

jﬂder my hand this 31st Day of October 2024.

Editor or F’ubllshar

$438.15

Publication fee

Subscribed and Sworn to before me

This 3/ dayof__ [lLltbr 20 2
— y

My commission expires: ﬂ»[,lﬁ,rﬂ.tﬁ W HE

Signature m L M

Notary Pdblic

KATHY L S HUNTER
Matary Publie Official Seal

State of Wast Virginia
i My Comem. Expires Aug 20, 2028 §
B "EFE] 'E.'--:nea' |ng Tﬁ_l {rm-u E|- M" I-ﬂ:'ﬂ !

Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 115



Clay County | Clay County Middle School

Appendix of Supporting Data

17. Proof of Public Hearing Notice for Clay County Middle School
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.E'fay County Free Press

Wountain Media, LIC

P.O. Box 429

Lewishurg, W 24901

Invoice

DATE

INWOICE &

1012024 24-404990

BILL TO

Clay County Board of Education ,-:?‘._]h"-'

Accounts Pavable L .gﬁ.l ¢

P.0. Box 120 ?

Clay, WV 25043

F.0 WO, TERME PROJECT
Met 20

UANTITY DESCRIFTION RATE AMOUMT
Legal Advertising in the Clay County Free 134,82 134.52
Press, Thank You.
FEIN 26-00258534
Froposal to Close Clay Co. Middle School
11723 words set solid @ 115 per word
LI
Legal Advertising in the Clay County Free i 101.11
Press. Subsequent run at 75% of First Run.
Thaak You
10417
Legal Advertising in the Clay County Free 1111 1111
Press. Subsequent run at 75% of First Run.
Thank You
1024
Legal Advertising in the Clay County Free 10111 101.11
Press, Subsequent ran at 75% of First Ran.
Thank ¥ou
131

Total $438.15

Mountain Media, LLC publishes the Clay County Free Press, the Mountain Messenger, Properties and
Lifestyles, mountainmessenger.com and numerous Specialty Publications
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CERTIFICATE OF PUBLICATION

State of West Virginia
County of Clay, 55:

I, Kathleen Stickley, one of the Editors or Agents of the Clay County Free
Press, a weekly newspaper of general circulation published at Clay, WV in the County
of Clay, State of West Virginia, do certify that publication of the advertisement or

advertisements, Proposal to Close Caly Co. Middle School, attached hereto was
made in 4 issue(s) of the newspaper, dated October 10, 17%, 24™and 31%¢, 2024.

nder my hand this 31st Day of October 2024.

e

Editor or Publisher —/

$438.15

Publication fee

Subscribed and Sworn to before me

This 3/ dayof ([ Lkthw 20 5%
i R )

My commission expires: ﬁ»LLﬁLti‘f Y

Signature m L M

Notary Piblic

Y SATHY L § HUNTER
q [ -‘!I Matary Public Official Seal

. 1'&‘ 2l Stae of West Virginia
i \_‘_u-_-_-;/ﬂy Lofm. Expires Aug 20, 2028 §
B 4121 5h De& ing Tﬁ.l{r-r-- E.- 'ﬁ'\" !ﬂ.h y

e
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.E'fay County Free Press

Muountain Media, LLC |I'I'|FIDI ce
PO, Box 429 DATE INVOIGE &

Lewisburg, WV 24901 1010/2024  24-404990

BILL TO

Clay Connty Board of Education ,-:?lr_]h"-'

Accounts Pavahle L ﬁq ¥

P.0. Box 120 ?
Clay, WV 15043

PO WO, TERME PROJECT
Met 20
QUANTITY DESCRIFTION RATE AMOUMT
Legal Advertising in the Clay Connty Fres 134.82 13482

Press, Thank You.

FEIN 26-00258534

Proposal to Close Clay Co. Middle School

11723 words set solid @ 115 per word

LI

Legal Advertising in the Clay County Free i 101.11
Press. Subsequent run at 75% of First Run.

Thaak You

| LIA b

Legal Advertising in the Clay County Free 101.11 101.11
Press. Subsequent run at 75% of First Run.

Thank You

1024

Legal Advertising in the Clay County Free 10111 101.11
Press, Subsequent ran at 75% of First Ran.

Thank ¥ou

131

Total $438.15

Mountain Media, LLC publishes the Clay County Free Press, the Mountain Messenger, Properties and
Lifestyles, mountainmessenger.com and numerous Specialty Publications
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CERTIFICATE OF PUBLICATION

State of West Virginia
County of Clay, 55:

|, Kathleen Stickley, one of the Editors or Agents of the Clay County Free
Press, a weekly newspaper of general circulation published at Clay, WV in the County
of Clay, State of West Virginia, do certify that publication of the advertisement or
advertisements, Proposal to Close Caly Co. Middle School, attached hereto was
made in 4 issue(s) of the newspaper, dated October 10', 17%, 24%and 31%¢, 2024.

Given under my hand this 31st Day of October 2024.

f L
Editor or Publisher —/

$438.15

Publication fee

Subscribed and Sworn to before me

This 3/ dayof __ ([LUithw 20 5%
f R }

My commission expires: ﬁ»[,l.éﬂ.f.ﬁ A

Signature ﬂ.ﬁ;«/ nLg M

Notary Pdblic

?ﬁ{ﬁ WATHY L 5 HUNTER
d (5 '\!I Matary Publie Official Saal
; w- Stare of Wast Wirginia
i or Wy Comm. Expires Aug 20, 2028 F
¥ 4331 Shaestring Trafl Crawiey WV 24931 §

L En = —r
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'E'Iay County Free Press

Mountain Media, LLC I"Vﬂl ce
PO Box 429 DATE INVOICE &

Lewishurg, WV 24901
10102024 24-404990

BILL TO

Clay County Board of Education ,-;?‘._]h":'

Accounis Payvable L .E;'EI §

P.0. Box 120 p?
Clay, WV 25043

F.0 WO, TERME PROJECT
Net 20
HIANTITY DESCRIFTION RATE AMOUMNT
Legal Advertising in the Clay Connty Free 134,82 134,82

Press, Thank ¥ ou.

FEIN 26-0025%34

Proposal to Close Clay Co. Middle School

11723 words set solid & 115 per word

LI

Legal Advertising in the Clay County Free 1. 10111
Press. Subsequent run at 75% of First Run.

Thaak You

1017

Legal Advertising in the Clay County Free 101.11 101,11
Press. Subsequent run at 75% of First Run.

Thank Yiou

1024

Legal Advertising in the Clay County Free 10111 101,11
Press, Subsequent ran at 75% of First Ran.

Thank ¥ou

131

Total $438.15

Mountain Media, LLC publishes the Clay County Free Press, the Mountain Messenger, Properties and
Lifestyles, mountainmessenger.com and numerous Specialty Publications
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CERTIFICATE OF PUBLICATION

State of West Virginia
County of Clay, S5:

|, Kathleen Stickley, one of the Editors or Agents of the Clay County Free
Press, a weekly newspaper of general circulation published at Clay, WV in the County
of Clay, State of West Virginia, do certify that publication of the advertisement or

advertisements, Proposal to Close Caly Co. Middle School, attached hereto was
made in 4 issue(s) of the newspaper, dated October 10™, 17, 24"and 31%!, 2024.

IE\:-:':jynt:luar my hand this 31st Day of October 2024.

s
Editor or Publisher —/

$438.15

Publication fee

Subscribed and Sworn to before me

This _ 3/ dayof __ [[LLkthw 20 2%
I " )

My commission expires: ﬂuﬁuw 0 MY

Signature \_ﬁﬁ;‘:{ J‘Lg: M

Notary Piblic

Ll T T e ey i b
l}__'.r‘—'q:\n-h EATHY L S HUNTER

d 5 -‘!I Matary Publie Official Saal

i "%. ) Stare of West Virginia

i ‘\__p_..._-g/ My Comm. Expires dug 20, 2028 F

¥ 4127 Shoestring Trafl Crawiey WV 24831 8
CTFRLCG: L O s e e N e
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'C.fay County Free Press

Mountain Media, LLC

PO Box 429

Lewishurg, WV 24901

BILL T

Clay County Board ol Education
Accounis Payable

P Box 120

Clay, WV 25043

Invoice

DATE

INWOICE &

I TVZ024  24-404990

P00 WO,

TERME

PROJEGT

Net 20

LESCRIFTION

RATE

AMOUNT

Legal Advertising in the Clay Connty Free
Press, Thank Youw.

FEIN 26-0025534

Proposal to Close Clay Co. Middle School
1172.3 words set solid @ .115 per word
L1

Legal Advertising in the Clay County Free
Press. Subsequent run at 75% of First Run.
Thank You

7T

Legal Advertising in the Clay County Free

Press. Subsequent run at 75% of First Run.

Thank You
T0rZd
Legal Advertising in the Clay County Free

Press, Subsequent run at 73% of First Run.

Thank ¥ou
10031

134.82

.11

101.11

10111

134,82

101.11

101.11

101,11

Total

543815

Mountain Media, LLC publishes the Clay County Free Press, the Mountain Messenger, Properties and
Lifestyles, mountainmessenger.com and numerous Spectalty Publications
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NOTICE OF PUBLIC HEARING
Clay County Board of Education
Special Meeting
Wednesday, November 6, 2024, at 6:00 p.m.
at Clay County Middle School

Delegations to speak to the Board of Education must provide wrillen notice no later than fifteen (15)
minutes before the meeting starts. Individuals attending remotely must provide written notice to

philip.dobbins@kl2 wv.us. Delegations must provide in writing their full name, the purpose and/or
topic to be presented, and contact information such as phone number and mailing address. The

recognized speaker is to note whether they are speaking as an individual or as a spokesperson for a
delegation. The speaker or spokesperson will be allotted a maximum of five (5) minutes to speak unless
granted additional time by the Board.
Call to Order
Pledge of Allegiance
Roll Call
1. Administration’s Presentation

2. Delegations

3. The next Public Hearing is scheduled for Thursday, November 7, 2024, at 6:00 p.m. at
Clay County High School.

4. The next Regular Meeting is scheduled for Tuesday, November 19, 2024, at 6:00 p.m. at Clay
County High School.

5. Meeting Adjourned: (Time)

M 5 v

Dated: October 31, 2024
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DELEGATION SIGN-IN SHEET
CLAY COUNTY BOARD OF EDUCATION
SPECIAL MEETING — PUBLIC HEARING - November 6, 2024

i 5
Deadline to sign in is 5:45 p.m. 5 minute time limit to speak
Time Full Name Purpose/Topic Contact Info — " Address If Group,
Phone Spokesperson

500 Allen mner;iﬁ!ﬁﬁﬁ .zaﬂ-‘lfﬁ"%“‘ %&&ﬁ:ﬁmﬁ M/?'f
2514

(eMS/ce 45 /26T OvapaRel
502 [Kom Coanl Sckan! (e (50030032 DVessc WY 25ed | mp

o | ez 2307 Gt
5' o %2/'6/;‘“4 :‘?{-‘i-?ayo W’}}{Ww !V/f
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re: CLAY COUNTY MIDDLE SCHOOL

PUBLIC MEETING
November 06, 20124

AV
Rgaltlme
porters

"Because your time matlers”

713 LeeStreet
Charleston, W 25301

(304) 344-8463
schedulercaltime{@gmail.com

Realtimereporters.net
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re: CLAY COUNTY MIDDLE SCHOOL PUBLIC MEETING

Movember 0B, 2024
=]

PROCEEDINGS

(Hearing commenced at 6:00 p.m.)

MS. MICHOLS: Good evening, eweryons.
Tonight is Wednesday, Movember 6, 2024. We are at
Clay County Middle School for a special mesting of
the Clay County Board of Education.

| would like to call this meeting to
i - order. First thing we'll do is stand for the

. Fledge of Allegiance.

Geard of Dducazics {Recitation of the Pledge of Allegiance.)

MS. MICHOLS: Each board member is
presant ionight. Wi just hawe an empty seat here
13 because Mr. Dobbins is sitting at that table.
14 The first thing I'm going to do is,
1% I'm going to read the script about the public
16 hearing. And it's a little bit lengthy, so just
AT bear with me. Il just take a minute.
18 This is the script for the public
19 hearing at Clay County Middle School. | have
20 called this meeting to order. My name is Phoebe
21 Michols. I'm president of the Board of Education.
22 | declare that at least a quorum of the Board and
23 the Superintendent are present.
24 It is now 6.02 pomi., on Movamber B,
Pagad Pigm &
2024. The public hearing has bean convened under
West Virginia Code §18-5-13(a) in connection with
the proposal to close and consolidate Clay County
Middle School into Clay Elementary School, Big
Otter Elementary School, and Clay County High
School to take effect at the end of the "26-"2T
school year. This statute provides that members of
the public have a right io be present; have a right
to submit sistements and testimony; and have a
10 right io guestion school officials.
11 After Superintendent of Schools
12 Phillip — Phillip Dobbins provides an oral summary
13 of thea reasons and supporting data in connection
14 with the proposed actions of the Board, members of
15 the public, in order of sign-in, shall be afforded

L
1
+
L
0D = 0% LA e Lo P —

K

[
[
ba =

KFFRRAANIRS

¥
1
E
#
D 0E =~ 00 Uh s Ll pd o=

L 16 an opportunity bo submit statements and testimony
o 17 and to ask guestions of school officials.
i 18 A total of three members of the public

19 have indicated their desire to submit statements

20 and testimony or guestion school officials.

21 Therefore, in ordar to give members of the public a
22 fair opportunity to submit siatements and testimomy
23 and to guestion officials, five minutes have baan

24 allotted for each member of the public, which is

Realtime Reporters, LLC
schedulerealime@gmail.com 304-344-8463
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re: CLAY COUNTY MIDDLE SCHOOL

PUBLIC MEETING
Movember DB, 2024

24 that this proposal - proposed recommendation to

Fae & T
1 what the public notice of the hearing has stated. - 1 close and consolidate Clay Middle into Big Otter
2 The responses of school officials to 2 Elementary, Clay Elementary, and Clay County High
3 questions shall not be included in this time frame. 3 Schood is not an indictment on the staff, senice
4 Mo member of the public may present more than once.| 4 personnel, or professional at Clay Middle. |
5 No member of the public may grant time to another 5 sincarely believe we have a lot of wonderful people
6 presenter. & that work at Clay County Middle School.
T Jefirey Krauklis has been designated T | hawve five children, four of which
8 as a timekesepar and will advise whan one minute is 8 hawve alresdy gone through Clay Middle and enjoyed
8 remaining for each presentation and when time has 8 their expenences here. | currently have a seventh
10 expired. It is not necessary to consumsa the total 10 grade student also hare at Clay Middle. And | just
11 allotted amount of ime. Written statements and 11 want you to undersiand that | appreciate and
12 maternial will be given full consideration. 12 sinceraly want you to know that it -- it has
13 All guestions shall initially be 13 nothing to do with you doing or not doing your job.
14 directed to the Superintendent. The Supenintendent |14 | feel like you guys do & wonderful job and |
15 may then elect o respond to the question or he may |15 appreciate you.
16 elect another school official to respond to the 16 It does hawve to do with our declining
17 guestion. At the conclusion of all presentations 17 enrollmeant and how can we most effectvely educate
18 by members of the public, the administration will 18 owr kids, and how can we — how can we provide them
18 be afforded an opportunity 1o respond to any 19 the best education and also the best faciliies
20 information that has been - bean presented by 20 that we can whils we hawve them here. Again, we
21 members of the public. 21 hawe no control over declining enroliment. And
22 Azide from questions that may be 22 'l show you on — show you guys on the PowerPoint
23 directed to school officials and the responses, 23 here shortly the numbers. And if you waiched the
24 there is -- there will be no direct debate or 24 previcus mesatings, you can see the numbers for
Fagu® Frags 0
1 dialogue between members of the public and school 1 yoursehres and know that we have an isswe that
2 officials. There will also be no direct debate or 2 we're not unique to. A lot of counties around the
3 dialogue betwesn members of the public and members 3 state are facing similar problems with declining
4 of the Board of Educaton who are here to listen o 4 anrollment.
5 public cormment and o hear and see any iInformation 5 Furthermore, I'd like to add before |
& presanted. & start the presentation, if the Board would approve
T Mo declston upon the proposaed closwres 7 this recommendation at the Board meeting on the
& or consolidations will be made tonight. The & 19th. it also must be approved by the State Board
9 proposad closures and consolidaton will be taken 9 of Education in December. And then finally, it's
10 up at a mesating of the Board scheduled on Movember 10 contingent upon wian both of thosa things ane
11 16, 2024, at & p.m.. at Clay County High School. 11 complete, we'll find out if we have been successiul
12 At that meeting, the Board will conduct all 12 in owr application for SBA funding. If we are not
13 deliberations in open session and a voie will be 13 successhul with our application for SBA funding,
14 taken in open sesslon following the Board's 14 obwviously the closure and consolidation would not
15 deliberations. And that's all | kave. 15 take affect.
16 And we will start with e 16 Having =aid that, again, the proposal
17 administration's presentation. And there's & 17 is to close Clay Middle as it is and to move grades
18 microphone up front for each speaker and there's a 18 7 and & fo the high school and then leave Bth
19 button that you press 1o turn it on and it tums 19 graders, —-let them remain for an additional year
20 red when it's on. 20 in elementary. So that would mean Gth graders
| ADMINISTRATION'S PRESENTATION 21 would be at Big Otter and Gth graders would also be
3 SUPERINTENDENT DOBBINS: Good eveningl 22 at Clay Elementary. So that would make those two
23 |would Bke io first start out by — by saying 23 schools pre-K throwgh Gth. Again, just to

24 reiterate, Gth grade remain in Clay Elemeniary and
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1 Big Ottar, Tth and &th go to the high school. 1 will hawe & front that will look wery similar to
2 If fumiding permits, the oldest part of 2 the glass front where we hawve our new CommMons ares
3 the middle schoaol, which would be the gymnasium 3 built. If you guys have been to the high schiool,
4 fthird floor, would be demolished and that portion 4 that's what we want it to look like. 1fs not just
5 obviously would be of no use. And then it would be | § going to be a door that they walk in. Itll be an
6 — and if not, then we'd — we would dlose it off & entrance for our Tth and 8th grade students.
T if the proposal is approved and, furthermone, we T The proposed gymi is here. Locker
8 get SBA funding. And that would include the third 8 rooms, restrooms here. And then the band and chair
9 floor of the gym and the basement of this old 8 room on this end. And the gym would be -- again
10 secfion of the former high school. 10 if's — it's — it'd be usable for PE, practice for
11 The scope of the closure and 11 7th and 8ith grade studenis a& well as games.
12 consolidation is to repurpose part of the remaining |12 I'm going to have to walk back ower
13 middle school structure to house our alternative 13 here and point something else out. | wish this
14 school. A lot of counties have moved to having 14 pointer worked, but it doesnt. 5o what you ses
15 altemative schools for students who are expelled 15 here is an aernal view of Clay County Schools
18 so they can have in-person altemative schools as | 18 property within the Town of Clay. You can see Clay
17 well a5 moving their students to those facilities 17 County High School — or Clay County Elementary
18 if they get in -- in~school suspension. And this 18 here. Nl point toit. Clay County Elementary is
18 is not new fo Clay County. We did this years ago 19 here. The Board office is here. Auxiliary gym is
20 in the — in the Board office in the basement where |20 hers. And then Clay Middle is -- is up hera.
21 we would hkouse ALC as well a5 bring in stedents for | 21 So the proposal - if you guys could
22 alternative school. 22 take = look. Maybe [l get on this side. We own
23 Mext, demolish the cumant Board 23 — Clay County Schools owns this property right
24 office and enhance the parking and play areas of 24 here. It's anold head start. It used to be & —
T 0 1
1 Clay Elementary School. And I'm going to show you| 1 | think a Christian echool at one time. There's
2 some photographs of that here shortly to show you | 2 two buildings here and then a concrete pad they
3 what we have in mind for thal. Demolish buildings 3 used to use for basketball.
4 owned by Clay County -- Clay County Schools 4 So the proposal would be - we plan to
5 adjacent to Clay Elementary School to create 5 tear these two buildings down and add parking to
& additional parking for Clay Elementary employees. | 6 Clay Elementary. And one of the major complaints
7 Additions to the high school. We - T about Clay Elementary from parents and grandparents
8 owr proposal adds six dassrooms to the current B if you have any kind of functions there, is
8 Clay County High School. A new elevator. Then wa| 8 parking. It's parking.
10 want to add a band and chorus reom and I'll show |10 As you can see from around the
11 you the drawings of that shortly. Add a gym to 11 building. most people from Clay Elementary hawve io
12 Clay County High School spacifically for 7th and 12 park on this side and walk over. We are confidant
13 8th grade P.E. and sporting events. Addiicnal 13 we can get 20 parking places where these buildings
14 locker mmoms and lockers and additional restrooms. |14 are. Furthermore, if we're approved and get
15 If you'll take a look at this pictere, 15 funding, this would be demalished whare we would
16 you can see the proposal, and | don't think the 16 add parking and play — additional play areas for
17 pointer works too well so0 I'm going to walk over 17 our studentis.
18 here. Sothe six dassrooms, as you can see, would| 18 | know one of the -- and Il get to
19 be where the breazeway is currently. You'd hawe |19 that in a second, but Il go ahead and talk about
20 two stories that would match the academic portion |20 -- then you can sea Clay — Clay Middle night hera.
21 of Clay High. This is the academic portion. This 21 One of the reguests or one of — that we have
22 would ba the CTE depariment. 22 gotten from folks is: “Why don't you make this
23 But we'd have four classrooms on the 23 school a pre-K-8"7 And I just be guite honest,
24 front. We'd have two classrooms in the back. We |24 if's — it wasn't 8 real consideration given the
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1 amount of space that we hawve, the amount of parking | 1 That — and there's a formula that
2 that we have. 2 gives you how many square feet per studant, and
3 You know, 've been asked, "Why don't 3 then you muliply it by that dollar amount, and if
4 you build rooms here and have gym classes hare™? 4 you'll look right there, the cost would be
5 And that would work well a5 long as the weather's 5 541429500 And just io be clear, that does not
& nice, but, you know, it's not real practical. 6 include the purchase of any property. That does
T Meither is parking real practical to do that. T notinclude any type of athlatic faciliies,
B I've also been asked,” Why don't you & playgrounds outside of that school and landscaping.
8 make Clay Middie pre-K-8°7 We can house pre-K-8. | Soin reality, the option that we have
10 You hawve encugh seating, you have enough room in |10 before us -- the only visble option in my opinion
11 wyour classrooms. The problem is there's about 70 11 is why I'm recommending it is we don't have $41.5
12 more employees at Clay Elementary, and as you guys | 12 million, which would be more like $60 million if
13 well know, | mean, wherne would you park people 13 you put in the facility, your parking, your dozer
14 here? S0 again, those are just two proposals that 14 work to get all the prep work, purchasing the
15 | hawe baen given by different people, aither 15 property.
16 through the wonderful workd of Facebook or in 16 Again, as far as being feasible -
17 person. 5o | wanted to address that with this 17 economicelly fessible - cur proposal or my proposal
18 particular photograph. 18 i one that is definitely something that - it's
18 Maxt, this is just a picture of tha 18 something that we can do becauss when you apply for
20 middle school with the proposed selective 20 SBA funding. itis helpful if you provide a match.
21 demolition of this particular piece of the building 21 And what | mean by that, you have to put eo much of
22 if we hawe funding o do so. And again, that's the 22 your money up, right? You can't just ask the SBA
23 gym and the third floor, the basement 23 for money with your hand out and not be willing to
24 | just — | added you this picture. 24 put up anything yourself. And it increases your
Fags Tage 10 |
1 This shows where the Clay County Schools Board 1 chances of getting that money.
2 Office is in relation to adding play area for what 2 So with a match for the proposed
3 | propose to be a pre-K-6 and additional parking 3 addifions to the high school, the total cost will
4 both there and on the other side wherae | showed you | 4 be - and we'll go over this |ater - but $8.7
5 in the previous pholograph to demolish those 5 million; cur match would be $1.5. So that's, you
& buildings and build parking in that area. I 6 know, ballpark 15 percent, 16 percent.
T you'e looking down towards the bank, it's on the 7 Imagine if they said how much would
8 right-hand side across the street where we propose | 8 that be if we proposed to make even a 10 percant
9 to do that. 9 match for 341 million. | mean, you're talking
10 UNIDEMTIFIED MALE: Proposed parking? 10 about 54 million that we would need to put up.
11 SUPERINTEMDENT DOBBIMS: Yeah, ang 11 Again, this option is not finance — financially
12 then the proposed parking, again, 85 you can see, |12 feasible unless there's some money cut thers that
13 it's on the right-hand. If you're looking at the 13 someone's going to grant us or give us, and that is
14 picture, it's on the left-hand side, bottom laft- 14 a lot of money.
15 hand side where the buildings are that we propose |15 And just 5o you're clear, the SBA this
16 to add parking to Clay Elementary. So this 16 year has 351 million to spread out all — all over
17 proposal, the — I've also had this: “Why don't 17 the counties that have appled. There's 30-some
18 you just build a new pre-K-8 school™? 18 counties that have applied for money. So it's
19 5o wa did the numbers. | contacted 19 really difficult. 1t's wery competitive fo get,
20 the SBA, and here’s how it works. They have a 20 and again, we are out of this election-year cycle,
21 formula. It's called Form 208, and there would be 21 so theres not as much money being pumped into the
22 projected by the time this took place in —in 3 22 5BA to grant to counties.
23 years, projecied pre-K would be 4560; & through 8 23 Mext, academic comparisons. One of
24 would be 270. Thaf's a total of T30 studenis. 24 the things brought up at the last Board meeting was
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il 1
1 that -- you know, that pre-K-8s are — are betier i 1 county and it worked well. Another band teacher
2 for students. And I'm going io say this: | think 2 says, "l dont think that'll work wery wall.® So
3 that you can find numbers to, | think, suppart youwr 3 it would be a teacher’s prerogative.
4 position. If you think K-8 or pre-K-2's better, 4 They would not be in the same class
5 you can find numbers to prove that. If | think 5 together. Seventh- and Bth-grade students - band
G that T-12's better, | can find numbers to do that. 6 sfudenis - would still be a Tth- and Eth-grads
T So what I've done, we looked at the |ast data, the ¥ band. However, if they practiced marching on the
8 lows or breakdown of the school configuration of g field, then they would have to join the two
8 comprehensive support and improvement schools 9 together. Again, the teacher's prerogative. But
10 within West Virginia identified in 2022. 10 they could do that.
11 ‘Yiou might ask, "Well, why use 2022%7 11 Mew constrection quickly. Six
12 That's the last time this data’s been published. 12 classrooms; new gymnasium; middle school PE and
13 It's the last time the State Department has 13 sporis activities; new restrooms; new gym; new
14 designated these schools. Thess schools represent, | 14 locker rooms; new lockers; new band room; and
15 at a minimum, the lowest-performing 5 percent of 15 chons.
16 Tille | schools or amy high school failing to 16 Mow, benefits of Gth-grade stedents
17 graduste one-third of its studanis. 17 remaining in elementary. We have 100 percent
18 And when we take a look at that, we 18 certified teachers at Big Otier Elementary. We
19 had one pre-K-3 that's among those — the worst- 19 hawve 100 percent certified ieachers — nearly 100
20 performing. We had one 5-8. We had one & - wait |20 percent. We have one that is mof, that is --
21 aminute. We had one 5-8; one 6-12; two pre-K-12; |21 should finish up this spring to make them at 100
22 two pre-K-8; three 8-8; and then you can see four 22 parcent.
23 pre-K-is and seven pre-K-58. 23 According to the most recent studant
24 So my point is, according to this 24 achievement data, trend data, Big Otter and Clay
Fags 15 Fazs I |
1 particular list that we have found provided by the 1 Elementary are currenily our two highest parforming
2 state, we see that 6-12 - we're proposing 7-12 - 2 schools. Students remain in a familiar environment
3 was a small percentage of the lowest-performing 3 for another year, giving them another -- again,
4 schools, according to this. Again, you can find 4 another year o mature physically and amotionally
5 data to support your position. We want to the 5 before entering the Tth grade.
& Siate Depariment and this — and these are the G And the research is clear on this.
7 schools that were lowest-performing. T The fewer transitions, the better for studants. We
8 Bensfits for 7th- and Sth-grade 8 see that achievement for Sth-graders may be hare,
§ studenis attending Clay County High Schiol. 9 and then in 6ih grada, it declines. I'm not
10 Obwiously — and we falked about this before. The |10 talking just here. I'm saying across the board
11 addiional opportunities for middle school students |11 thai seem -- that is the case. Thaf's whal the
12 to hawve acoess, introductions to CTE courses, and | |12 trend -- that's what the data shows.
13 hawve a list of those on the board. 13 It also shows that when studants leave
14 Mext, they hawve an in-parson foreign 14 up hera as Bth-graders and they go down to Sth
15 language teacher in Spanish with Mrs. Miller. One 15 grade, we do our benchmark data; it's the same
16 hundred parcent of our school resource officers’ 18 thing. You see a decline. Mow, either modal would
17 time would be spent at CCHS. Seventh- and 17 reduce the transitions. My proposal is pre-K
18 8ih-grade band members are permitted by policy to |18 through &, one fransition to high school.
18 march in the high school marching band. And just |19 Obwviously, the other proposal would ba pre-K
20 fto be clear, that would be a teacher's preference. 20 through 8, and then go 9 through 12 to high schoal.
21 Itis parmitted to do so. 21 Decline — daclining population. This
22 I've spoken with two teachers and | 22 is no secral. 'We published these numbers the last
23 have two different ocpinions. One band teacher says| 23 two years, and you can sea that the — and why we
24 it's a wonderful idea and they did it in another 24 have the decline is the — we have more people
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1 dying than we have births in Clay County. Weam | 1 SUPERINTEMDENT DOBBIMS: — 183, |
2 currently — this is what we used the last time, 2 not 176, but 183. But if you look at those
3 and this is real — really, really close: 7,726 3 numbers, it is — it's pretty bleak when you see
4 I'm not saying we haven't had some deaths or births | 4 that each year, you see the decline, and by
5 since then, but that's really close. That has 5 28030, we are projecting that in grades K through
G declined over the years. 6 — pre-K through 5, we'll be st 88. We'll be in
T W have an aging population. Our T doubde digits at Big Other.
8 cifizens are getting old. And you can sea thal wa g Let's take a look at Clay Elementary
5 hawve more older. |f youll take a look in 2022, % enroliment. Again, you can see 540, 527, and then
10 it's broken down. You have under 3, we have 840; |10 you see the decline at Clay Elementary. |t
11 10to 19, we have 1,016; 20, 29, T87. Read across | 11 fluciuates, but the trend data is showing a
12 the botiom, 30 to 39, 718; 40 io 49, 1,069; and 12 downward trend as far as enroliment at Clay
13 then 50 to 59 is 1,035; and then 60 to 69, 1,388. 13 Elementary.
14 So our three largest age groups are in the frame of |14 And then we'll ook — what's it look
15 40 through 69. It also explains the birth rate 15 like in the future? Again, this is pre-K through
16 wersus death rate ratio. 16 5. We sae that this year, we were projected o be
17 Total enrollment data.  If you'll look 17 at 455. We're not at 455. | had the numbers later.
18 in — our big year there was 20168. We almostgot |18 | hate to — | think it's like 4 --
19 1o 2,000 students. It's - we had 1,980, And then |19 UNIDENTIFIED FEMALE: 431.
20 you can ses that we have a steady decline in 20 SUPERIMNTEMDEMT DOBBINGS: --431. Sg
21 enrollmeni. And again, that coincides with a 21 we're at 431. Sowe're below. So when we're
22 steady dedline in population. Clay County Schools |22 showing financial numbers here shorthy, know these
23 total enrcllment as of today, we pulled was 1,434, |23 numbers are very conserafive numbers. And 5o --
24 We were projecied o ba, | believe, 1471, limay |24 and they're based on these projections, which are
Faga o
1 be on another slide. 1 already below where we expected them to be.
2 But we are below where we thought we 2 Aygain, B8 you can see aoross there,
3 weare going to be when we devised or developed last | 3 you go from 455 'We — | would say it averages
4 year's budget And you guys will recall we had to 4 somewhers around the 450 mark. You can see towards
5 downsize, decrease a lof of service parsonnel and 5 the end at 2030 - or 30, 31, 32 You see the
& professional personnel. And that — those b decling down in the lowser 1,400s.
T reductions was based on a number that would be T Clay County High School. So where are
8 closer to 1,471; and a5 you can sea, it's not. & we at the high school? You see the enroliment
| S0 what's each student worth as far as 8 through the years from 2015 through “24. Then when
10 state aid formula? Ewery student is 57,500, And 10 we look at ‘24725, that number ks also incomect.
11 that's not including what we get for grants, our 11 'We are not &t 532; we are at 521. We're at 521 as
12 federal grant monies. | just want bo put that in 12 of today. Again, we're 11 below where we were
13 perspective because moving forsard, we will have to |13 projected to be.
14 make additicnal cuts coming in the next year or 14 Here's what we have. When you see
15 going in the next year. 15 these numbers across the botiom and you see us get
16 Currant projected enrollment trends. 16 down inbo 300s and low 3008, from Tth grade down,
17 Big Oiter data, we can see from “14 through "24. 17 we have really small dasses. Seventh grade has T
18 Also, you can see the same happen at Big Otter. We| 18 students in it; 6th grade has 88; Tth - or Sth
19 hawe declining enrollment. |f we look at Big Otter 18 grade has 75, which is what's going to be here next
20 Elementary School, this -- here are the projections. |20 year. That's cwr 5th, Gth, and Tth.
21 for Big Otter 2020. 21 Those classes, as they move fonsarnd,
22 This year, we're ahead of that gama. 22 @re bumping out classes that have 120 1o 145, that
23 | think we're up to 186. |s that right - 23 — you know, I'm s&ying what we would call regulsr-
24 UMNIDENTIFIED FEMALE: 24 sized classes. So as thal happens, you see what
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1 happens to the enroliment at Clay High School. 1t 1 sixth-grade classes down there, which is — that
2 dropa dramatically. 2 would more than be sufficient for that.
3 It botioms owt at 3 -- it says 320 3 Clay County High School, after the —
4 there in 31732, And again, we're already below 4 after the consolidation, the enrcllment would be
5 where we were projected to be for this year. Clay 5 590 -- 590. Mow — and then, as you can see, in
6 Middle, 2015, as you can see, we're -- our high 6 "28/'29 is 565. Thal's when those smaller classes
T point was 438 in "16; 438 in '21. And now wa've 7 keep replacing the larger classes, and it continues
8 seen —we've staried seeing the decline. Last 8 todrop. Inthree years, after the consolidation,
8 year we were at 344, We were projected to be at 9 it would be under 500. And it does -- the
10 308; and &5 of today, we are not at 308, 10 projections don't show - excuse me - that
11 | think 304 comes to mind. 11 rebounding. It pretty much bottoms out thare.
12 UNIDENTIFIED FEMALE: (Inaudible.) 12 Big Otter with sixth grade, 139, 128,
13 SUPERINTENDENT DOBBIMS: Is that 302313 100, and then in "31 — "3031 would be 58, 88,
14 Butwe are below again where we'd -- whare we'd 14 88, &7, and it flat line's there, but it’s skl in
15 like to be. We're below that number, but then kook 15 doubla digits. Now, these are, again, like | told
16 &t next year when that 75 — when those 75 Gth 16 you, conservative estimates for utility savings,
17 graders come inte Clay Middlie and those 131 go o 17 530,000, roughly $31,000. Personnel at
18 the high school. 18 5452 528 97. Maintenance is $11,786. For a grand
14 It drops us from projected 308 to 349 19 total - this is per year - $495.000. That is low.
20 - 308 to 249, Yep, sorry, did | misspeak? I'm 20 And I'm going to back up. I'm going
21 sorry, 308 to 240 it drops. Bottom line is: As 21 to tell you why that is low. |If you look at that
22 wyou can tell, we have declining enroliment, which 22 5390 the very first year, if — if you only have 530
23 means declining in our funding, or a decline in our 23 studenis at the high school and its grades 7
24 funding. 24 through 12, currently you have a teacher that
T
1 Sowe look at building capacity. At 1 teachas each grade level for math, English, social
2 Clay Middla, we had 302; 690 capacity. We're at 43 | 2 sludies, and the like. If you only hawve 590
3 percent ulilization rate here. We're at 53 at 3 studenis, once you divide oul the class sizes, you
4 Clay. Excuse me, Clay Elementary School is at 53. | 4 could have five teachers and only have class sires
5 Then we have receiving school, Big Otter, currently | 5 of about 17 per if they are divided out equally.
6 at 51 percent. Receiving school in its current 3] So that would be a savings of four
7 staie at Clay High School is 81 percent. That's T more professional personnel. Obwviously, you would
8 not — that would nof inclede the six moms if we & not make that until — make those cuts until the
8 were able to get the SBA funding we have applied to consolidation ccocurred.  You can see where the
10 gel. 10 numbers are. But according to the numbers we
11 Projecied enrollment after 11 currently have, that would be a projected cut that
12 consolidation. So Clay Elementary would jump to |12 could be made, which would be additional annual
13 531. The biggest year, as you can sea, is 540. We |13 savings, which would put the annual savings wp to
14 saw in previous years, Clay Elementary was at 540 |14 5733, 000
15 one other year in grades pre-K throwgh 5. The 15 | don't have it on hare, but | had
18 guestion has come up, "ls there room™? There is 16 Jennifer run the numbers. But il's roughly
17 room at Clay Elementary. |"we walked around with |17 5233 000, $234,000 for four professional positions
18 tha building administrators. They're -- they nead 18 if you calculate the employes with the lowest
19 fo maximize ufilization of classrooms for 19 seniority in those particular positions.
20 classrooms. 20 5o | just wanied you o — to be aware
21 But they have room for six additional 21 of that. And again, that's why it's low. If
22 clazses - mormal-sized classes - buf that would not |22 youll look, it tells you that we would save two
23 be necessary. We're looking at three; we nead 23 administraiors and ona counselor on owr
24 three. And so there's ample room to add three 24 conservalive projections; also three cooks, three
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1 custodians from that. So that's a grand iotal of 1 Sixth grade students may eal
2 thres professional, six service personnel. And 2 separately depending on - | got that question:
3 that not — would not include athletic directaor, 3 "When would they eal"? Depending on how the
4 which would be, if they're under the same roof, 4 administration schedules lunch. Thay do thal now.
5 would be combined. 5 They stagger classes o eat at different limes.
& Okay. Physical responsibility in G Having encugh classrooms at CES.
7 providing students increased opportunity.  With T Again, we've already talked aboul thal. Next, what
8 dedlining population enrollment, we must be 8 is our currant enroliment varsus whal will be when
8 physically responsible without sacrificing the 9 we add seventh and eighth grade? We're talking
10 quality of education for our students. 5o we are 10 about at tha high school, current enrollment is
11 bound by law -- the Board is bownd to approve a 11 520. Again, in - in 2028, il will be 530;
12 balanced budget 12 '2Br29, 565; 2930, it drops to 496 and than
13 It's my job and Jennifer's job to 13 does not raise above 500 after that.
14 produce for you a balanced budget. When we hawe |14 “Why don'l we make tha" -- wa already
15 declining enrollment, it is our duties to make cuts 15 covered this, aboul the limited parking.
16 where necessary and maximize opportunities for our | 16 Structural repairs due to aging buildings. The
17 students and facilities for our studants. 17 main problem, abviously, is the reom cutside tha
18 And I'm going to say this: We are 18 parked cars.
19 applying for SBA money. As you can see by the 19 Parenls are concarned with seventh and
20 mumbers, we are sieadily declining. Once ouwr 20 8th graders being in the same building as 9th
21 numbers hit a certain point — you remember the 21 through 12th graders. We will have a differant
22 bwilding utilization sheet that | showed you, once 22 drop-off point for students. It — one will be the
23 you reach a certain numbser, a percentage, it 23 9through 12. |t would be up lo the principal to
24 greally diminishes your chances of getling funding |24 devisa thal, bul we'll have two openings that we
Praga 30 P 52
1 to build new facilities. 1 falked sbout earlier when | showed you the drawing.
2 And what would end wp happening is: 2 One would be dropped off at the commons area; one
3 ¥ou would have to make that — you would have to 3 at the new complex or the new classroom — the new
4 consolidate without building nesw facilities because 4 entrance.
5 you would have no need to do 50. This proposal 5 ‘We would have separate breakfast
& allows us the opportunity to offer to our kids new 6 periods and separate lunch pericds. Thay hawve
7 facilities, access to CTE. Again, it is not an T separate classes. Limited interaction in the
8 indictment on the middle school or the staff at & hallways and other areas.
9 all. It's about a financial decision, and it's 2] Mow, | had someone ask me this, "Weall,
10 sbout maximizing opportunities and providing what | 10 how are they going to get on the bus"? Well, they
11 will benefit our students the most. 11 rnide the bus every day together. The buses line wp
12 Cwestions and commenis that | have 12 and then studenis exit the building at the end of
13 gobten. Again, I'l run through thesa briefly. | 13 the day and thay gef on the bus. 5o we would not
14 see Clay Elementary is overcrowded. That has not | 14 hawve a different dismissal bell unless the
15 been a problem. It was — they've adjusted the 15 principal thought it necessary to keep students
168 schedules so that it's not overcrowded. ['ve 16 away from one anothear.
17 talked about the classreoms and there's ample room |17 Sixth graders, will they get to do
18 if — if those classrooms are maximized for 18 middle school sports and TSA? The answer is yes,
18 classroeom purposes. 19 they are eligible for both.
20 If numbers would indicate we would 20 Will we be building onto Clay
21 need fo add a cook, we could do thal. Curmenthy, 21 Elementary? Mot at this ime. However, we will
22 we have not had to do that. In our proposal, i 22 expand parking and playground areas. You know,
23 would take one cook o the -- to the middle -- or 23 |'ve been asked this too, what happens if there's a
24 o the elementary. 24 population explosion? That would be a wonderful
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1 problem fo have because then we couwld ask - ask 1 Mo, I'm just kidding.
2 for and build newer facilities because we would 2 ‘fou might ba wondering, "Why the hack
3 have a need for that. 3 is this guy here tonight®? Which | think most of
4 Will we be adding resources for Clay 4 us — all of us probably know. And I'm the
5 Elementary kids since there will be more of them, 5 principal at Clay High School. And | want to thank
6§ counselors, et cetera? And | say possibly based on | & you for the chance to speak. 've been asked by
T specific school needs and state paolicy T several people, and some of the information I'm
8 reguiremeants. 8 going to give you was shown actually in the
] Thesa are middle schools, or thesa are 9 superintendent’s presentation. So, | may be
10 like T - 125 or &6 - 125 around the state. You can 10 reiterating some of that stuff.
11 sea the sizes. Midland Trail would be larger. 11 But |'ve been asked by several people
12 Calhoumn, 512 would be similar in number. 12 as the principal is: "What do you do? | know
13 Pelersburg would be exactly on the number. It's at (13 theme's a kot of angst and anxiety about a possible
14 590, if wa maintain what wa have. 14 consolidation.® And I'm not a consolidation expert
15 Point Pleasant Junior High School has 15 by any means. But I've been asked by several folks
16 ower 1,000. | have more on the next page. 16 time and time again since this has came about,
17 Pendleton, Tygaris — Tygarts Valley, Summers, et |17 "Well, what are you going to do? How are you going
18 cetera. Summers County is actually — and itf's a 18 to keep kids separated? How are you going o keep
19 comprehensive high school, which is what we have. [ 19 seventh-graders from, you know, being in the
20 Mow, there's §- 12; we are 7 - 12. Again, | mean, |20 hallways with teelfth-graders, a 14- or 13-year-old
21 this is not unigue. This is not some thing that, 21 even with an 18-year-old?
22 you know, we've just decided, "Oh, this is the way |22 And | do understand that that's scary
23 togo. Mo one else has done this.” 23 and that can bring & lot of angst. 1 getit |
24 | mean, like I've said in the l=st 24 have two siblings that actually attend here at Clay
Tz
1 Board meeting, I've spoken with different 1 Middle. And | understand that — that kind of
2 superintendents. The main thing is, you know, if 2 angst and worry from a sibling perspective. So, |
3 —I'll be homest and say the biggest complaint is 3 thought instead of teling everybody specifically
4 only having one gym rying to schedule aclivilies 4 different things coming from me - so0 we don't get
5 and gel PE classes in there with 7 through 12. 5o, 5 mixed messages - kel me jusi address it so that
B hopefully, that will be reclified with the & everybody knows.
7 additional gym that we hawve proposed. T Hera are some things thal as a
B Tolal enrcliment projections. If you 8 principal | would do if | were asked with trying to
9 look al the batiom, we were projacied again this 9 keep kids separated or keep that — "separation” is
10 year o be at 1,471. We are nol there. We are al (10 kind of an odd word to use, but thal’s the one I'm
11 1,434, So, | don't know what — | mean, obviously |11 going to use. How lo keep kids from necessarily
12 thals a negative indication as o wheara our 12 just being mixed with twelfth-graders. How to keep
13 numbers will be moving forward. And | think that |13 12- and 13-year-olds from aeighth-graders -- or from
14 isil. Thank you. 14 seniors rather.
15 ME. NICHOLS: thank you, Mr. Dobbins. |15 And so, some of the things —
16 Mext, we have our delegation section. And | will |16 obwiously, it's not parfect world. Y&l can't
17 go in the order of sign-up. And first, | have 17 always keep kids separated. They ride buses
18 Allen Tanner. He s going o speak o us. 18 together, and thal's going o happen. But some of
18 MR. TANMER: Sure. 19 the things as a principal | would consider is
20 MS. NICHOLS: And Jeffrey will runin - |20 different drop-off times.
21 the timer. He’ll lel you know when to start. 21 With different — thera's bwo drop-off
22 MR. TANMER: Waell, Jefirey's been 22 entrances in the constnuction plan. | can't be
23 waiting for the day he could put a timer on me. 23 specific because | don't know exactly what that
24 So, 'm gaing to use as much of my time as | can. |24 looks like, but that would be something we would
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Faga 17 Faga i |
1 definitely consider. We would let parents know 1 | have two siblings that go to Clay Middle School,
2 that 2 and | know that the staff here cares about kids,
3 Probably different lunch times and how 3 and | want everyone that's here that works at Clay
4 you — again, depending on the number of studants | 4 Middle to know that.
5 you have, you can have separate lunches, whather | 5 And if thera's any angsl or anxiealy at
& that be Tth and Bth grade and then 9 throwgh 12. 6 all about working with the high school, | want you
7 It could be T throwgh 9, and 10 through 12. But T to know that there ara a lot of good people hare,
8 there's some possibilities there to keep lunches 8 and | see it. Owur staff sees it al Clay High
9 separate so thay wouldn't be necessarily 9 School, and we would be one siaff. | know that,
10 intermingling for 45 minuies together with those 10 parsonally, | have, again, an older brother here
11 oider kids. 11 that many of you probably know, and | — yeah, |
12 There are no 8th grade, 10th grade, 12 can sea that Oh, boy, yes, we all know Aiden.
13 11th grade, 12th grade students in a Tth- and 13 | Know you take care of kids, and
14 8th-grade classroom. That's something that 14 that’s what we're going o do. Botiom line, no
15 wouldn't happen. Cumently with ouwr CTE, there's 15 matler whal happens, we're going o lake care of
18 not even very — thera's very, very little overlap 16 kids, and we'ra going to work together as best as
17 babween Sth and 10th and 11th and 12th CTE, 50| |17 we possibly can to lake care of kKids.
18 dont see any realm of possibility of how a 7th- 18 S, again, | appreciate your time, and
18 and Sth-grader would be in a CTE class with a 12th-{19 thank you very much. And | still have seven
20 grader. So that's -- that's something elsa. 20 seconds. So thank you. Thank you.
21 And then obviously there's separate 21 MR. KRAUKLIS: Sir, your time is up.
22 band and chair rooms, so that would be — a 22 MS. MICHOLS: Thank you, Mr. Tanner.
23 separate gym, 5o gym classes wouldn't be mizged. |23 Mext on the sign-up sheaet is Kim Carroll.
24 Obviously different classrooms. Mow, they are 24 MS. CARROLL: Good evening. | wani tg
Paga 38 g 40
1 going to have to, you know, pass each other in the 1 start out by saying thank you to everybody for the
2 hallway probably. Again, | can't give specifics on 2 opportunity to be able to address the Board this
3 what that looks like, but that's something we would 3 evening with my idess and - and my thoughts. They
4 consider. 4 may not be popular, but | feel like | need to stand
5 And | just want to make sure from a 5 wup here and address the situation.
& high school perspective — and again, | can't give & | also want the Board to undersiand
T you detsils without seeing things, but that wouwld T I'm not here a5 an adversary in any way, butas a
8 definitely be in consideration from a high school 8 colleaguse, 3 co~worker, and someons with a great
8 pergpective is: "How do we make that happen? How| 9 concem for the future of our students here at Clay
10 dowe ease the anxiety of parenis and teachers 10 Middle and our staff, because | know that we --
11 that, "Well, you know, my 12-year-old is with an 11 with evaerything said, | know we're going io lose
12 18-year-old.™ | do get that. 12 people in the movement; not all of us can go, so |
13 And | will say this last thing. We 13 know people will probably not bear with ws.
14 would definitely talk to those high schools that 14 So it's my personal opinion that
15 were on the Board. That's something that | think 15 closing the middle school would be an imeparable
16 you hawe to do, how they work and what they do that | 16 decision that | think most of ws would regret in
17 works and what they do that dont work. Because 17 the — in the future. | feel that once the school
18 whether it happens or whether it doesnt, that's 18 is closed, there would be naver a way to go back to
18 not up to me, but what is up to me is making it 19 hawve that middle school, and | feel like we should
20 work if it does, and that's what | want to do. 2() pride curselves on having a great elementary school
21 MR. KRAUKLIS: Sir, you have one 21 and a great middle school and a great high school.
22 minute. 22 If we have to consolidate, so0 we have
23 MR. TAMMER: And — werny good. 1l 23 to move around, that would -- | would haope — that
24 say this in my last minute is — as | said before, 24 would ba my hope, to see thres good, strong schools
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1 representing each of the grade levels. 1 some things that | feel like are overlocked are the
2 Unfortunately, none of us have a crystal ball, and 2 CTE classes that you currently listed in Slide 9 of
3 we don't have the ability to predict what is to 3 your proposal. There were 20 courses listed that
4 come or what will happen with our schools or owr 4 were available or would be available to Tth- and
5 school systems. 5 Bth-grade -- 8th-grade students. Currently, |
& But with all the projected numbers and & prepare my Eth-grade students by making them fill
7 ideas that our Superintendent has presented to us, T out a PEP plan so that theyre prepared for the
8 in the onginal proposal from October 1st, | want & high school.
8 to take a minute and provide some insight on some 0 | make them undersiand the
10 — some things that may not hawve been considered or| 10 terminology, the vocabulary that goes along with
11 possibly overlooked in the proposal. 11 thal because they dont abways understand that. |
12 First of all, the decling in 12 make them fill it out; | make them pick a pathway.
13 populstion is certainly a dire situation for us 13 MR. ERAUELIS: Ma'am, you have one
14 here in Clay. [t's plausible - it should be 14 minute.
15 required -- or it should require uimost attention 15 5. CARROLL: S0 anyway, | make them
16 because it — it affects our kids. We need to be 16 fill out three options for a schedule. They have
17 prepared in all situations. Ve need o be 17 to fill out their first primary oplion, and then
18 prepared, not you, not them, not they — all of us. 18 they have o fill out the second and the third, so
1% We all need to be prepared. 19 thal when Ms. Osborne comes to schedule them for
20 Some things that may not have been 20 classes, they're prepared: Plan A, Plan B, Plan C.
21 considered in this proposal. We have a community |21 bany of my studenis will come back
22 that is cumrently trying their very best to move 22 from the scheduling process wpset that they didn't
23 forward by using — we have the beginnings of 23 get into the classes that they wanted because those
24 ftourism starting wp in our county, 50 we can't say 24 classes that are typically offered to the S8ih — to
Fage 42 P 42
1 that our decline is going to ba there, especially 1 the Sth graders incoming are usually taken up by
2 ifthat - if the tourism picks up and we 588 2 upperclassmen becausa they weran'l available to
3 people moving in heans. 3 them when thay Signed up. So their pathways are
4 We have a military installation being 4 put off for a whole year.
5 buwilt that's going to be — bring people into our 5 They can’l even gel inlo their pathway
& area and hopafully build our population back up. 6 for another year. So these kids are forced to get
7 We have people who are purchasing land unseen 7 in ofher classes that they personally really don't
B because they'ra seeking a rural community for & & want o get into because of the lack of space for
8 lesser -- for & lesser pace in their lifestyle — 9 kids. And with the declining population of our
10 their lifestyle. 10 students, we're going o have a dedlineg in
11 And last but not least, the ideas and 11 leachers. Therelore, wa're not going to be able to
12 the thowghts and opinions or visions of the staff 12 hire — hire more teachers o teach these classes.
13 at Clay Middle, especially those of our 13 So | feal like it's impartant that wea
14 administrators, were never considered. You may =ay| 14 look at that in depth because our —
15 that in your position those things do not matter, 15 MRE. KRAUKLIS: Maam, your time is up
16 those things are not needed for you fo make this 16 M3, CARROLL: — our Tth and Blh
17 decision becawse you are in the position you are 17 graders can't take those classes. Thank you for
18 for a reason. But | ask the question, "Why? Why 18 the opportunity to lel me speak tonighl.
1% would those ideas and the people not matter in such |19 MS. NICHOLS: Thank you, Ms. Carroll.
20 a huge undariaking as consolidating and closing the | 20 Mext, we have Pal Black.
21 school? 21 MR. KRAUKLIS: 'l wait for you to
22 Some things that maybe were 22 slar talking.
23 overooked. From my perspective, again, you can 23 MRE. BLACK: Well, ckay. I'm starting
24 come and — and clanfy thessa things with ma. But 24 1o talk 5o you can go ahead and hit the timear. |
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Faga 47

I don't have & whols lot oo asy. 1 just -- [ joac ] M5, WITROLS: Thank pou. Mr. Black.
1 want to — my poidsz da: [ dom"c fasl Lliks clomding 2 Mr. [obhine, &t thim Ti=ms, &= pou hars
1 tha middls school and putting ssscybody iz high 1 m=pthiog =las to ey’
4 mchoaol ip & good ifdas. I thizk it really, dow= che i MR, DOREIHS: T do ok,
3 road, will bs dacrimsac to tha kids. I"we baan 1 S, EITROLS: Joat oo TR iz
E dedng this for sbout 10 ysars in this achesl s I maym at the —- st ths conclusicon of all Thae
T tha kids Esvs chazged. Thay're no lomgers the LEss 1T pressstaticne, the sdainiwtration will ba afforded
I typs of kida they was whsz I wam iz mchool. 1 = opportmmdty o rewpond to saything thsat yoo =may
L I think thers was -—— This wkcols ¥ hawe Bsard. So ws don"t have anytiEing, so ws will
17 process, [ -- I fasl permcaslly, [ fssl liks thacs 17 moww foruscd.
1l &re moms flaws in it in the fact thet, whea it wee 11 That"s ths #=d of oor delsgetion
12 &ll brougat to OO AttEncion, the middla school 12 mactica. And 80 tha Xt thing im we will just
11 wtaff, it wae brought up iz & way that ws bed =o 1] a==zoomcs that cur saxt hesring willl Bs held
14 kzowlsdgs chat anpthizg was sren Bsdng cooaldscsd. 14 tomorcrow, Hovsshsrs 7, 2034, st § pom.,. &t Clay
1% It wes doms At & tims whez nobody hars could b 1% County High School. Aad that"a thae poblilc hasring.
1f cepressntsd. I don't fesl liks we had any asy in 1k And the ceaxt regulsr bomrd oestizg is
17 opailo=as. 17 o= Tossday, Howsabsr 18, 3024, sles st Clay Councy
pl | Ha Esd ssvecal aay, youo know, "Hs'vs 11 RHigh Schoal st 4: 00 o"clack.
1% got this problas. HEe"ve got & momay problas. 1% That caonclodsa ocur messtizg. [ose sny
30 We'ws got declinizg populatiocm. We've got this 30 of The Bonrd oesbers haws anytiing sles?
Il rcomn® -- "ua'we got kll this s A TooE W el bo L [m thars & metilo=m oo sdijournd
31 be sbles to uss.™ It was zavsr boocught oo ua a=d ) WS, SROOEE: T'll =maks & motlon thst
1 maid, "H&F, yoU Joym ars tha guys on tha fronc 1 we sdjourn che EESTing.
24 lins. Ca= yoa help oe with 1t™7 24 HR. WILLCAMI: GSscord.
B I've had many jcba Eafaors that I hed L WS, EITROLE: Any discumsdlon? ALl i=
2 tha teaching job, and I koow For o fect getiting 4 fAWOD ARy AR,
1 miditionsl opinics - sapscislly pecpls who sctually 1 fAyen wolced.)
4 ars doing tha 4ob - in an imporcest pleacs of tha 4 WS, NICROLE: any opposed?
5 4{cb bacsoss you have to be shls to LncoTporats e (B L
¢ thair knowlsdge becaoas thay koow thingm that poo £ FE. WIZROLE: The meszing le
T may mot swen ba akle to think of. T mijourned.
] And T don't thick it use sver .
¥ conaidarsd from the middls school azeff's pomition. —— s —-
13 1 don"t think we Bad & asy in it at that momsnt, "
1l m=d it comcerze = whan we go thoouwgh this poocaes. o
12 It'm juat we -- we were ot doclodsd o smy portios o
12
11 af the prepscrs -- preparstion or the -- dhRaTever oo :-
14 & o The othar snd of this thing. ::
12 I'ms not goi=zg to amy that I can"t arc :.
1k won't go to that Righ schecl. I'm not asyping that. :;
17 I"m just aayizg, we -—- I fasl Liks ws ahould have ;1
11 basan includsd in soms of the cpticas that coold 11
1% have Essn looksd atc thet cculd hews halpsd um 1
30 finerclimlly ssd mo farch.  And chere's chizge that )
L I fssl 1liks could hawe bess dooa, coold e 7L
1 conmidered. 1
| So that"s —- that'm what I'we got to 3
4 may 4
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NOTICE OF PUBLIC HEARING
Clay County Board of Education
Special Meeting
Wednesday, November 13, 2024, at 6:00 p.m.
at Clay Elementary School

Delegations to speak to the Board of Education must provide written notice no later than five (5) minutes
before the meeting starts. Individuals attending remotely must provide written notice to

philip.dobbins@k]2.wv.us. Delegations must provide in writing their full name, the purpose and/or
topic to be presented, and contact information such as phone number and mailing address. The
recognized speaker is to note whether they are speaking as an individual or as a spokesperson for a
delegation. The speaker or spokesperson will be allotted a maximum of five (3) minutes to speak unless
granted addmtional time by the Board.,

Call to Order

Pledge of Allemance

Roll Call

I. Administration’s Presentation
2. Delegations

3. The next Regular Meeting is scheduled for Tuesday, November 19, 2024, at 6:00 p.m. at Clay
County High School.

4. Meeting Adjourned: {Time)

M 5 v

_/Q;% Dated: October 31, 2024

Phlliﬁ E. Dgbbins. Supenntendent
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DELEGATION SIGN-IN SHEET
CLAY COUNTY BOARD OF EDUCATION
SPECIAL MEETING — PUBLIC HEARING - November 13, 2024

Sign in from 5:00-5:55 p.m. 5 minute time limit to speak
Tirme Full Name Purpose/Topic Contact Info - Address If Group,
Phone Spokesperson
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re: CLAY ELEMENTARY SCHOOL

PUBLIC MEETING
November 13, 2024

\ -
ealtime
porters

"Because your time matlers”

713 LeeStreet
Charleston, WV 25301

(304) 344-8463
schedulerealtime(@gmail.com

Realtimereporters.net
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rec CLAY ELEMENTARY SCHOOL

FUBLIC MEETING
Movemiber 13, 20024

MIGLIC EEETIEG
HEZD Ol
WEDNESDAY, EMEHRER 13, I034

AT

T T

CLAY ELEMENTARY SCROOL
1 21w T ZET

CHOADE STRER

CLAY, WEST WIRGINI

TREINIA

m = @M & W R =

Pl B b b ok ok ok ok ok =k =k =k
= DO Wm @~ omEWwMm=o D

be present, have a rght to submit statements and
testimony, and have a right 1o question schosl
officials.
After Superintandent of Schools Philip

Daobbing provides an aral summarny of the reasons and
SUppoting data in connection with the proposed action
of the board, members of the public in order of sign-in
shall be afforded an opporunity to submit staternents
and testimony and o ask guestions of schoal officials.
A total of six members of the pubic have indicabed
their desire to submit atatements and fealmony of
question schoal officials.

Therelone, in order o give eveny member
of the public a far epportunity to submit statements
and tesfimony and o question school officials, five
minuies have been allatied for each member of the
pulblic, which ia what he public notice of his hearing
stated. The responses of school officials o questions
ghall not be nchuded in the dme aloled. No mamber
of the public may present more than ance. Mo member of
the public may grani time o anofher presenier

-
f

My name is Phoebe Michols. | am president

2z 22 Megan Starcher has been designated as the

o 23 trme kKeepar and will advise wihen one manube |s remaining

24 24 for each presentabon and when time has expired. | s
[:7TF] ]

1 Movember 13, 2024, 1 not necessary to consume the botal amount of ime

2 M5, NICHOLS: Good evenig. everyone. 2 aliotted. Written staterments and ratensl will be given

3 Welcome to tonght's Clay County Board of Education 3 full corsideration.

4 meeting Tonight s Wednesday, November 13, 2004 We| 4 All guestions shall initially be directed

5 are al Clay Elernentary School for a pubbe heanng. | 5 tothe superintendent The supedntendent may eect to

6 will call this meeting o crder. 6 respond to the question of may delegate another schoosl

T Wauld everyone please sland for the pledge T official to respond to the question. At the conclusion

8 of allegiance. B of all presenations by members of he public, the

9 {Pledge of allegiance. ) 6 administration will b2 afforded an epporunity to

10 MS. MICHOLS: Each board member is present |10 respond to any information that has been presented by

11 in person fonaght 11 members of the publc.

12 | have a docurment that | arm regquired bo 12 Aside from guestions that may be drecied

13 read before we get stated. 13 toschool officials and the responses, there will be no

=
B

15 of the Board of Education. | deckare that at keast a 15 and school officiats.  There will be also no direct

16  quorum of the board and the supesimbendent are present. |16 debate or dialogue between members of the public and
17 Nk now 6201 pom. on Novembar 13th, 2024, 17 members of the board of education who are here o listen
18 The public hearing has been convened under |16 to public comment and to hear and see any information
19 West Virgines Code 18-5-13a in connsction with the 189 presented.

20 proposal bo close and consolidate Clay Middle School 20 Mo decision upon the proposed closure or

21 inte Clay Elementary School, Bsg Otter Elementary 21 congolidation wil be mads oreght.  The proposed

22 Sehool, and Clay County High School to take effect st 22 gesurelconsolidation will b= taken up at a meeting of

23 the end of the "26-27 school year. This stabube 23 the board of education on November 19, 2024, at

24  provides thal the members of the public have a rght to 24 B:00 pom. at Clay County High Schoal. At that reeting

direct debate or dialogue between members of the public
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Lisf's nod kel e Soraan

I kicrad TG OLIT ST SO0 SiE nol what
eyt sl (b, ask The probdem kil tha ieaching.
ITs nol what's Baing taught  Thsee kids am grosing up
ihinking Tl thary mn depond on anybody, ey cant
trus anybody. The famikes don care aboul S, o
wilTy shibd thary cang ebout Bl TuineT Ty doni
bisaiy Dol 1ol O Wil 00 arn

LFIDENTIFIED EPEAKER. S, yois haiid ofe
T

MR DAWSOH: Wil Ted smaller numbors,
vl el b R (Dl Tedad k3 BONENIES, ToLognine
ok Nads, gied thiem ihe e atenbon hal we oan
gt Ry ekl hiat @ child Sesmes PR W oul Bham
wihiat his usisally does. O maybe & child we nobice tat
s waring e e cho e et b wons Th previous
day. OF Mt @ kil Thai just doesn seam ks
Prm k!

| lereze i Pirwi @ Tinianecial ressponsibdity
o T Sohodl Siiom. | ko Thal. And I koW pou heea
iphans or e diversd Opeoiuniles, bl whal good

b T T S PO LR

=
—

PURBREBRRE AR2FE0R

P =
A5 Py said priod, | have sibbngs hat

@i in e riddke Schood night e Bnedl | ks R o
daugiviers ai e elafanian lesel. So l do understand
thiat, aredl | Sn want (o al el dsonedi Db
COMETES, Dbt Tary'nd naal. Bul whisl | 80 weal 1o
Sy i Trom o hegh school principal standpoi, we work
iy handl A § i T missdis Sohood S1a doos
i ssame thing

WA e s b Reech our ids
ddgpchations. W work heed o each our s how o
i3l ppla Fight.

Mieal necanly wi hiad o Velrans Day
program. A | Son’ ko i§ anybody Ras - il o got
il R B el IO P Sl I DeiFii, o Wil
ey o 10 Sl s Ty K RO 10 B o piadfike.
O ool chingg s oisr il sirkaes o oo ik rondl Sal in
iy i thal goas. Irough thoss hallvays

Aa tha prirecipal nigiht now, I can assuns
purd — @i |l i aEsene sy panent that may Ba
SiEming o walching. | don' know whals going i
Tappedn, B | o3 assure ol I Mm thi principal ai
Clay County Hagh Sohool witsin T Jois happen Dl wa
will 3 arviiying in o poeeid. My sial will wok
Tl Rard Do ke S0 et Mo ki ane Lakon
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k. CLAY ELEMENTARY S0H00L PIUELIC MEETIMG
HMosamber 13, 2024
P 11 s 6

i o, O Ohvicii Wids: el oMIGTEbiE, Dl T KES. MICHOLE: Thank yod, B Tanmeer.

- BT N R U R

kits haretr wht Dy Pt

P talhied bifore abot, you know
hireping Sepalaie erlances. And cvicusly hars
SOfatiang thal we'ne looking 1 da

Pir phistigest b talk o ather Schocts and
nd out whal othar 7-12 schoots 85 and how ey hande
s concems. My door will ahways e opan and mry
phaores vl abainys e raay Tof e 0 answer if Mose o
concema. And | know Dl we'rs hiee Lo ke cane of
chiden. | henety bidsrv hat every profcsiona
effgkoye that's fined in this Clay County Sysiem st
1o oo Thial. From e very 109 10 this vary Boom |
Doedbas thaal with il my hesait | See it mone in My
bruibing, @nd | jst want $odhs Lo ki Tt fo maner
whal happes, we're going 10 ke care of kats And &t
Clay Coasnty High Schol if thal raarc we fase savanth
and eghih grade we ane going 1o 0o evenything humany
posibbe — and | know it will be suocessh, Becacse |
brucrie s prcphe wehe are thene. Aad | know the peopk
i wll weoekt hiand 1 Mmake Sure it & Socsesshl.

1 knesw there ase stafl that wil wikoome
in new leachorns  And nol necessanily mew loashers, bt
nisw 1o thie Bullding. And wa will do evenyihing Wi can

B - iR kb k=

BT v haanotr Leslie Go

M3, GOE: Good avening

| @ Lesia Gos. | am ihe principal of
Clary County Meddio School. As princigal of Clay Cournty
Middie Bchool for the last eght years, | would e
remiss I | il nol publacly recegnioe th gie, the
durtemminalion, and thi N caring for sudents that
#3515 in o Dudding and our community &t Clay County
Medahe School

Maddie School years ae lough. E ties @
izl PR DO el T Ml of DT LN
wamirs. Thi lsamwori and the Suepon hal cur school
affords canncl b malched in any way, shape. of fom.

Change s i be he change at Clay
Wedahe School O Master schodube nas changed sis of|
e @ighe y@ars | et boen principsal Wi hare Soen cur
Stal reduced by T4 percent. Wel year ater yoar cur
Vs Show U W0 SUppoiT oo ohikanen.  The freoss
recent sall ahendance das for e seoand e of
school shows Clay Widok sl Breaking highest in
amendance of all of e our exkling schosts.

As principal | woukd Bke 10 ask & couphe
of Gl o,

- - T R R TUR K

P 28
i DDl il SOUERETTH G Pl et se Tal's

il i .

Ba again, | G0N wanl 1 bial @ beoken
paned O iy Tha S Lhings s and asar, but | do
want 10 asaung anyiody hals oul thess thal may be
walching fros heme that's nol here § your child —
e ot abeul ptast childl bisfe} % T Sareiatlh
o ighth grade and Dy hass [0 comie o Clay High
Bchosl | £af a8 pia wa're going 10 ke cane of
Wiy jucst I wee 0 rwiry Singlhs Skl And | can
G i e Thert iT i Pl b Laofs OF CONRiT,
plisicee a5k Plase cal. Pl lak 10 oS because
Dl whiad Wl seail

And at ha end ol the day, agan, | Lant
s il anough and | oanT slay say il enough, we're
o 10 Lkt Care of bicki. Bhinzan s haif's whil wa do.
A vt Tia o e g am T wirfy LSl eebucalon
prosishs. Wiane Joing [0 open Tham up and ok taem 1o
Ladiir — Mt Diobivifcs haas raafionst sorm of Dess CTE
Gt s Tary'ni alboweiad 10 Lokl At | et clain 10
b iaft iempiet 01 rwifything. bt | do ke this. That
w1 G 10 0 whidivir's st aver o bids.

Again, | thank yos for pour e H pes
Tiarm aifry GUESS Do Rl fra Wik,
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Wr_ Dobbins and | Briely decussed this -
off record. but | would i this on T necord as well

As mentened | have been princpa or the
lacsl gt pars. This mak M @ MORE SEMkT
administraior than all Bt two of B cament
adminsiralors. What wil D admintsT aSon bumping
PrOCiss Kook s for thase twi position that wil Bo
ot shoud the consobdation occur?

WA DOBBNE According o our cumen
aler ally policy. i stabis high schodl principal s
ateral 1o @ high schod princigal 1t also states that
a matdio School princieal b katenal o another midde
school principal which we 00 NOC have And en midok
Sehool asttant & abeo |l 1o matdi schod
aastlant.

Acconding W our cument polcy, i dos
not atdiess the bumping procedunes fof s parmcular
el i i W OO0

ME. GOE Do we ek inin consideration
that that is now a middke school? Does hal make & a
e ad 7

MR DOESNS: & coukd be. And thafs a
Mgl querstion for our Kagal team. Bul -- and | will
abaciuity. as | 1oid you before | wil kel pou know
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e CLAY ELEMENTARY SCHOOL

PSS MEETIMG
HMosamber 13, 2004

L=J - BT I R TR

FEREE

how ol would wolt. Bul| would hink kwatld.

Ciffuared, | wvoild ey Dl il ik e, Sresi you hava
sl @l aighi Srad, Tt il wouskd b @ leleral
ireen, Ul | vwaanl Sl i alien o o elomens. Sl
Uil g Dl B i

MY D0E . Whewld o raew P nepal pecd bon
b e afel P 15 ralies] D aedeil onal Sl
e POt i o L ey Cooelilalind) Sehonl?

MR DOBBIRE Thl weld bio & pocile by
o, i i kbl y oy Wi 12 Giwar thl 12
i i Wl @ bl rresea, D vl wWeiibd) fail Pins
B — WAl 0 Dhial, | eesliidnT ek B,
g, | il Falfo B R T Weal lisiih FoF Uil
wrplanalan

Tihesia afe geeed quasbong. | will by
Wi

BE QOE: Thafk yed vy ih

R, DOBES. o i wrvsie .

WE QOE: | realime P dission 06 Sk
e Coinrria i Clry County Maddi Sobes b nol o
fei | ey, Bl 0 b paisonal b fe. My B
irwickled @l Clry County hlidele School tabic my s sy
T e Dwd Wicks STR iyl Thaie, Tl aie s of
pil Pl Of your SSih. Thal IS it & i

LR LR

=
—

RERYREEREREOR

Pl -0
S i wer'rn Radiing @il @fdetics — i

il your Gussien T

WA GOE: And TEA

WA DOBBING: And TEA

Agean, TER, aeosiding o Jid, who B our
cchia plid loaabin, Jsc Flamsay, She sy hal Do e
i ffaiiay Sohoots Wikl Rave — woukd foif @ chapber of
f¥ih and siallh giadadm, So Tisy woukd nol T 1
i 10 N chaplor Messlings. Hiowsve, ook,
e slark ConfaRcEs Ty would el with T cther
Eludinis.

Eured e Pl ik @dded, Tl would bia
WA PO eied Dl walh Wasiild SoralT 11 il ol
i — Wl Wi Tl P b o insiruc ol
W ooild — W vasiild R @ DS Thal would Be able
el Ol ke, Sl graders el wanl 0o
paricipain i midde sohool, W e kgh school for the
St aired ddghilh — whial would Ba tha curmein high
Sehional 1o do that.  And wa oould e hal. From Clay
Bty il wdiskd b o s inutes. Doy i0s
vt 30 aniries o Big Oies dow.

MR QOE- Ohay. Thamk you

For Sl jjiedors namaning &1 Big Omer,
R YO il (R ST SR G Thin CTE offedings

B DB N k=

Thial i vy Trom iy Faesband ared iy chidrn, e

Wirey 0 | de 7 Bodou | babiss n Clay
oty Meddhe Bohool ad cur comimilitant 1o chidran. |
g e el b kel Clary Ciouinty Midale Bafoal.

ol | R o YO, B @ panl, that
psar el vl WAl 0 DeRaT B il Haash e chilldnen
Dursiicial Taga i chikiran sifling right i will nat
g Clary County High Bohiool s sy gisde schook
Wil Safeod .

Tirdiih yivii T T e

WS, MICHOLE: Thank you, Mes. Soa.

st up W hrei M. Blan Do

WA GOE: Cood eaning. My naims & Aan
O 1'mi & jpaainend o Bavd cidicie aoiding By Oner
Elisminiary Schiool cumaniy

Foig el Wansporialion and nsiruoticne
v Tor Fluchiniis partopaing in alkecs of TEA s
il Gracks, o el clarly whsl escoimimd aions wil
b i (o i thal Thise sludents o abls o fuly
PRTRE R Wil MSEng oul on OO nElfuclonal
v of ohi madela Sohool opporiuniesT

WA DOEBIWE: A& far @s Clay Elemaniary,
Mididha Schood amd High Schiosl, the buses an — e
bices afa Mo rghi?

B o WA b L R o

=1
=y

YR hBEREgnEo

[
Wl il be e b T W Coaii gl Elien

Techfkigy. COmPUKT SCRnth Curss o pitgiam sl b
affired? Can you coflirm thist By Omer will Fuiva din
oot wtaliag ared bachesngy ot DS Suppa
g offerwega’

BF. DOBBINE. Ak fir as CTE afaing e
wbdi gradess, wia will bawa CTE eflenings fof séwnt
e aighth gl And It oF poley T,
e vl £ i v i 1D i i S Sroviding an educelor
Ti Do P i i

WAL OE. Dby T s e

Flingircing D proposid sideTigh school
confijuraleen, fan you ourlng B apealc pan o keep
drm i i Sledersli dip il frofs Fegh schoal
poprul e

Wi P ) Do ianighil, bul as o
piErenl, | hive OoNoEmE Sl my Sranth grade deughiler
T Pigulii’ doeperiens b oklir Righ bchosl didels
afd winskd Eppreciati undeislandifg B e Tl
il (B iy e S Freaa b o il e raten @i
g TR L

WA COBEING: Yaah As el cosiied it
PP o wall a bir. Tonner agaaking, s wioukd hav
Dot iinfs ] il i D iy (Ol o deirwririh il
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i CLAY ELEMENTARY SOHO0L PLELEC MEETIMG
Mosamber 12, 2034
P45 Flisgs 41
aghth graete sludants and e the otter Torhe O utiizataen, Tecdily Ul E2alon numbsrs.
thiciigh 12 WWe wowkd Rdve Sipanaie bnaskd e s for MR GOE. Dy,
it inadbviduaks D through 12. Carh jvmii prowida G pdalo on T

L - T R LR

Ao, Eiain, it weadikd b up o T Dsikiing
TN, el princial. 0 Sk D [imes,
bl il sl il SEparali Droabdal saar b unchis.
ey el mk Pl Tl Sl clacbies. A I deairad
TRRCRSaEry, e T Sdminsiradon thought i necesarny,
il b frens hiarel Siflarent bl sobeed uhes.

W did ik abot band, being bl i
parcipat. OF oo hats & - egain, thals
sl prerGgaliet. I veoald not ba Glifing T agiilar
class Wikl — howassaar, i i band nsroeous of
sEinih and &givih and O Trough 12 thosght il o e
gpoeec] it Ry vy wi football guimes, thisy oould do
that. if thiy 20 choss afer — afier sohool.

MR. GOE: Bt no cpporiunity for Bsnd fofr
i SlEih graderT

MR. DDEERME. Mo, Dulle the coninary

W di el Bl Miitele Pl & Clay
Elivabimiary mnd Wi plan o fonbnuag by 3o that

MR. GOE. Jus vl marching ¥

WMR. CDBENE. Pardon T

MR. GOE. Jus maol marching T

B mAmh R R

=
—e

YRREERIERRRELR

derErs cument gl SRIusT Specifoaly & tw
buefigid halanosdT Ane w in & Suiphes oF o Selcir?
Ciwiah Ui TRt e of & Wy, | want 10 uidarsEnd
hirw Dol propieiind] charics align with tha inderded st
of that additonal lnding Ay ufderslanding was D
by, vt | oot wih fod imhenhid oo i el
.

WR. OEBINE: s mad iniended b knd
ane paid Hroesgh e levy die T sicurty oficers That
weia @i b our wchool wyslem.

As T a5 our Budgel i concemed we did
prasail & balaneed budgel  Howsrer, B pemisd if
e say in Tronl of t Board, dus 16 0w deckning
srsrollrent — and ifs aciually Bolrw whial we projectsd
= | @i confoetl Tual wa e oeir i Baibofnml oo
Bgain. Wi clicisd T SChools BSL yadr W cil 10
professional, T sanvicd porsoimal Bl year e o el
of B @ Thal wa wodld Ba & sl ad fomula  Whis wi
Submitiid our budged, @ was Balanoed. 1w
delinily Balanced. Howiesr again, sl 1 bis chisar,

- I R T R R PO

Fa 42

MRA. DOEBINS: Mo. s T wough 12

MR. GOE: Bo thi propaoesal Tor claim sie
sk oafres B el Pidid b Soieesl ponaon oan el shane
e ik e il vl & Dl waas iSoed Lo dakTing that's
Tl e iale by of ChssreoiaT Ot nedant
el in Fang & tw meee school Bl &
vl Pl | WAl A i Ol [l (a0 i Bl
o Tdiaagh efrolimenl propcions and edusatonal faeds
Tnhver i sobehy on ool savings. Coubd you phidse
whabarai ofn thie dane-desen prooess edied dus
i et 7

MR DDEBINE: Could yi wsk Ter vary firs
piat of el gussion &gk

MR GOE: Bl tin dan Tl Wik, ke s
i Traded Thal S5 & T PGl Masmiber of CliSrenis for
e Slrwaidi Gnd el ofeda poflon

MR CDEBINE: Oh, it's Dasad o D ol
riaibear ol Studais T wioukd B moeing down T s
e Fosribe o ok Tl Wl going Bo R 1l in
il Bl g

MR GOE: Oy

WA DOEBINE: A Turiimsng, t s
ClarsEroronTes o et e, ol Padret Tl Medsdall ©lases i
il ol ey e Fold] [ sl TS Bl i iyebiar

L L LR R

=k
—e

PRREBEReARRRE SR

W
mruﬂhﬂnwﬁmuﬂmum“ﬁgﬁﬁ:
=

S vl e Gt Thirhi Aifnbas hiaecsk Trem
il s fariTTaET] Wl — e, P il Qo] ORI , W
dhial wa probaily Rava Gone owvel just simply from tie
@il Imant Dl sk Narsd T Sotial fmiiis aid ke
il Wi progechod fof our Dudgel, i that makes senid.
Al v lking saie okl dollars

v @i it afbects e Mok e
pudie — Db oo ang Dased on your anoliment,
reze irich Rederad doldars Tor comain il programds
¥ gal

MA. QOE. Okarp. Thank you

WA DOBENE. Yoi're wid o,

M3, MECHOLS: Thank yosi, Mr. G

[Py, |

WS, MECHOLS: (hasn, wi et RS, Jorsakin

M. KIBER: Cood awvaning.

Oni July 17 of 3004 | waas hined io b
scksbant principal ol Clay County Midde School, and |
i ey ol 10 work

O Adigust 18, 2004, i e stk
130 . M. Gosk anedl | Jol Sumimensoed o board of
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i CLAY ELEMENTARY SO0

PUELEC MEETIMG
Mosmmbar 12, 2004
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e CLAY ELEMENTARY SCH00L

PUELEC MEETIMG
Mok 13, DI04
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NOTICE OF PUBLIC HEARING
Clay County Board of Education
Special Meeting
Tuesday, November 12, 2024, at 6:00 p.m.
at Big Otter Elementary School

Delegations to speak to the Board of Education must provide written notice no later than Five (5) minutes
before the meeting starts. Individuals attending remotely must provide written notice to

philip.dobbinsk 2. wv.us. Delegations must provide in writing their full name, the purpose andfor
topic to be presented, and contact information such as phone number and mailing address. The
recognized speaker is to note whether they are speaking as an individual or as a spokesperson for a
delegation. The speaker or spokesperson will be allotted a maximum of five (5) minutes to speak unless
granted additional time by the Board.

Call to Order

Pledge of Allegiance

Foll Call
l.  Admimstration’s Presentation
2. Delegations

3. The next Public Hearing is scheduled for Wednesday, November 13, 2024, at 6:00 p.m.
at Clay Elementary School,

4. The next Regular Meeting is scheduled for Tuesday, November 19, 2024 at 6:00 p.m. at Clay
County High Schoal,

5. Mecting Adjourned: {Time)

M 5 WV

m_f i m Dated: October 31, 2024

Philip R. Dpﬁbins. Superintendent
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DELEGATION SIGN-IN SHEET
CLAY COUNTY BOARD OF EDUCATION
SPECIAL MEETING — PUBLIC HEARING - November 12, 2024

Sign in from 5:00-5:55 p.m.

5 minute time limit to speak

Time Full Name Purpose/Topic Contact Info - Address If Group,
— Phone | Spokesperson |
| By oM | Zor-65-vim) | FOEXITE
Spo | ity Bgge | &4 Flan, Tipuite, W 2515 | judyide)
ot E#s/cems /257 Cvepa £o)
= (3eA) 989-10%
520 | Xim Oferwe b Ovepe, WV 3510% | N4
/« !%M_@f/ fm?faﬁff Jé?aﬂ a
it | rorsdidehas | 1326 Vet fWatk
550 Mow T80 |6 ok (S i | 4l
5|4
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RE: BIG OTTER ELEMENTARY SCHOOL

PUBLIC MEETING
November 12, 2024

\ -
ealtime
porters

"Because your time malters”

713 LeeStreet
Charleston, WV 25301

(304) 344-8463
schedulerealtime{@gmail.com

Realtimereporters.net
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RE: BIG OTTER ELEMENTARY SCHOOL

FUBLIC MEETING
Movember 12, 2024

FIGLLC MEETTNG
Hall cH
TORLONY, HOVEHEES 13, 2024
AT
RIS OTTER ELEWMEWTARY SCHOCL
I8 CEETA-CRETEH Rl
TIRGIHIA

LOCHE, WEIT

oo - o W R =

Pagm 3]
under Wes! Virginia Code 18-5-13a in conneclion with the

proposal 1o close and consolidabe Clay County Middie
School inlo Clay Counly High School at the and of the
school year "27-28 and sixth graders will stay in Clay
Elemenlary School and sixdh graders will stay al Big
Olesr Elementary School while seventh and sighth gradens
move to Clay County High Schoal.

This slatuste provides thal members af the
publc have a right to be presenl, have a right o
submil stabements and bestimony, and have a righl lo
question school officials.

Afer Superintendent of Schools Phil
Debbing pravides an oral summary of he reatans and
supporling data in connection with the proposed aclion
of the board, members of he public in order of sign-in
shall be alforded with an opportunity lo submil
stalements and leslimony and 1o ask questians of schoal
officials.

A lotal of thres members of the public
have declared their desins 1o submil a stalement andior
teslimony or guestions for officials. Theefane, in
arder lo give every member of the public & Far
oppariunity o give slalemeants and lestimany and
question officials, five minules have been allofied for

Fagm 2 Pagm &

1 Movember 12, 2024 1 each member of the public which B whal the notice of

2 ME. NICHOLS: Goot evening, everyon:. 2 ihe hearing stated. The respanses of scheal officials

3 Tonighl & Teesday, Movember 12, 2024, Thisis a noee| 3 o questions shall nol be included in thal lime

4 of a publiic hearing al Big Der Elementany Schiol. 4 allodied.

5 This iz aspacial mealing. | will calll this mesting 1o 5 Mo member of the public may present mare

B order. B ihan once. Mo members of fhe public may grant ek lme
7 Will everybody please rise for the pledge 7 ioanother presenter. Jelirey Crockless has besn

B of slegiance. B designaled as the imekesper and will advise when ane
g [Pledge of allegance. ) O minute is remaning e each presentation and when time
10 MS. MICHOLS: First af all, | wani 1o 10 has expgired. | is nol necessary b conswme the lolal

11 apalogize for & baing a few minules labe geting 11 amount af me alabed. Writlen sialesments and

12 slarted. There was a few things thal kepl us from being | 12 malerals will be given full conssderation.

13 onlime. | thing we're ready lo go now. 13 All quesstions: shall indially be directied

14 Each baard member is present in persaon 14 1o the superiniendent. The superiniendent may elect o
15 tonight 15 respond io the queston of fay delegate anather schaal
16 Thee firad thing thal we have o do is | 16 offical o respond bo the question.

1T hawve a scripl thal | reed 10 read. 113 a Ble bit 17 Al the conclusaon of all preseniations by

1B lengify, so baar with rme while | read youw this. 1B members of the pubbc, e adrminziration will be

18 Hopefully evenyons can hear me. 18 afarded with an appaniunily 1o respond Lo any
20 My name is Phosbe Nichols. I'm presidem 20 infonmalion thal has besn presented by members of the
21 ofihe Board of Education. | declare thal ai kasi a 21 public. Aside from gueslions thal may be direcled o
22 quorsm of the board and the superintendant are present. | 22  school oficals and e responses there will be no
23 It is mow G:12 pum. on November 12, 2024. 23 dired debabe of dalogue batween members of the public
24 Thiss public hearing has been convened 24 and school officials.

Realtime Reporters, LLC
schedulersaltime@gmail.com 304-344-8463
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RE: BMs OTTER ELEMENTARY 2CHOOL

FUBLIC MEETING
Movemnber 12, 2024

Fagu 7|

]

1 There will alsa be no direct debale or = 1 year edther in closing H. E. While and Lizermare. And,

2 dialogue between members of e public and members of | 2 again, s based on the dedining enrcllment and what

3 the Board of Educalion, who are here bo lislen to pulblic 3 we can do financially, be fnancially responsible, and

4 commen! and hear and see any informalion presented. 4  offer the besi we can lo the kids of Clay County. And

5 Mo decison upon the proposed clasvne ar 5 they desens il

& consalidation will be made lormghl. The prapased & You know, | el like in this proposal

T closures and consolidalions will be taken up at a T we'l be able o offer betler oplions Tor siudenls as

8 meealing ol the Board of Edwcalion on Mowvemnber 19, 2024, | 8 far as CTE. And I go over this in fhe PowerPainl.

9 al 6:00 p.m. al Clay County High Schoal. Al that g Will be able to also kave in-person

10 meeling the Board will condwet all defiberalions in open | 10 foreign language. Maybe nol mosl imparanily bul very
11  session and a vabe will be laken in open Session 11 much impariant 5 me is new laciilies for our kids.

12 following the Board's deliberation. 12 Dur sevenih and eighth grade sthedents wilth new

13 Okay. Firsl thing on the agenda tonight 13 dassrooms. The proposal will do that with & new

14 s o azk the superinlendent io do hes presentalion. So 14 gymmasiim for ssventh and eighth grade. And then also|
15 we will have Mr. Dobbins come forwand al ths time. 15 with a new band room and chorus resom or eholr ram.
16 MR. DOBBING: Thank you. 16 Bt the reason | wani 1o stan oul with

17 Before | start this evening, [ resad the 1T ihal, | 'wan you 1o undersiand whal the numberns are and
1B firsl slide to you and then | wanl o give some numbers 1B  also understand thal's why we hare. We have 1o be

18 o you abaul where we are a5 far as sudenl enmoliment |18 fiscally responsible, and we'nre bound by the numbsers.
20 in Clay County. 20 Those dollars are simply, you know, slale aid formula
21 The propasal lo dase the Clay Middle 21 dollars thal we're losing. Thatl doesn' take inla
22 School effective in 2027-28 school year and thal waould 22 account when you lose populalion, you also, as we've
23 make Clay County Migh Schoal grades T through 12, Clay | 23 S2en, our grant moneys dmingsh. Do lille moneys tatl
24 BElemenary School Pre K through 6, Big Ofler Elemeniary | 24 you guys have seen on our financial reconds.

Fagm b

1 pre K through 6 is conlingenl upon the approval of Clay 1 So MM gel on with this. The scope of

2 County Board of Education, lhe approval of the Stabe 2 our projecl, again, is skth grade students will remain

3 Boad of Educalion and us being successhil in our 3 in Clay Elementary and Big Diter. Saventh and eighth

4 application for S5BA funding, School Bulding Authority 4 grade sledents will altend Clay County High Schaal. I

5§ funding. § Wunding pemils, the oldest pan of Clay Middie School

<] Humbers speak volumes. 'When we lake a 6 would be demolished. Thal would the gym, the thind

T loak al our enrellment in 2018, we had 1,299 students T oo, and the basemenl. And by the way thal was

8 enrolled. You will See hat on a shde kaler. 8 slariedin 1912, The first block was laid on that

a As of boday we have 1,433, Here's how the 8 paricular pieca of bulding one day befare the Titanc

10 numbers break down. Big Otier Elementary is al 1849, 10 sank, just o pul il in perspective.

11 Clay Elementary today is 423, Clay Middle School is 11 I includes e gym, again, the thind

12 305 Clay County High School is 516. 12 foor, and the basemenl. Repurpose par of the

13 Her='s some maone numbens for you. Home 13 remnaining middle schoal sireclure (o house allemative
14 school 1687. Hope Scholarship 30, Thal's 197 sudenls | 14 school and in-schoal suspension for grades T throwgh 12,
15 that are in Clay County that aren’ atiending Clay 15 W weolld ulilize the - we have ALC direscions currenlly,
16 Counly Schaols. 16 allerralive |sarming cenber direciors, al the middle

17 ‘Whal thal squales Io is roughly £7 500 1T schoal and the high school thal would be relocaled hene
18 each from stale aid formula maney. And when you 1B for thal purpose.

19 mulliply thal out thal's §1,477,500. I we had those 19 Wie wolld also be able 1o wiies Clay
20 siudent here = 'm not blaming anyone for thal Hwe 20 Elementary Tor lunch and breaklasi thene as wall.
21  had those studenls here, we would be over 1,600 and 21 Repumpose the remaining portion of the
22 achaly we wouldrl be here loday. Because the rumbers] 23 middle school 1o houss the board office. Desnolish he
23 would alliow us o keep our schools open e we would 23 cumen! board office and enhance the parking and play
24 e to. Cuile possibly we wouldn'l kave been here kst 24 areas of Clay Elementary School. [T you've been o Clay

Realtime Reporters, LLC
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RE: BM5 OTTER ELEMENTARY SCHOOL FUBLIC MEETING
Movember 12, 2024
Page 0 Page 11
1 Elementary School when there's any kind of cccasion or 1 mol much room there for expansion. Definibaly nol roam
2 justona nomal day, parking is not the best and if's 2 for, you know, additional parking. You can see e
3 in dire needs of addiional parking. 3 people mow park over maar the board affice, curmant
4 Demalish buldings owned by Clay County 4 board office, and the auxdiary gym. You know, it was
§ Schools adjacent to Clay Elementary School io areale 5 pitched 1o ma o buld it over thene whene we're gaing
& addilioral parking for Clay Elementary employees. The 8 1o pul addilional parking, which walkl hen make the
T additions, again, would be six dassmoomes, a band and T gymnasium thal would be ullizad for seventh and eighih
& chorus room, add a gym to Clay High School specifically 8 grade right bere. So il would be here to here. We
9 for m=venth and eighth grade PE and sparfing avents, 8 dant think thal is feasibies.
10 additional locker rooms and lockers, and additional rest gli] Furthermone, ifs bean asked of pilched
11 mooms in that particular piece af the new facility. 11  ihat we make Clay Middle Schoal a, you know, pre K-8
12 That would be in the gym. 12 becauss we could house that mimber of sludents. Bul f)
13 We'll take a look == Jeffrey, if you would 13 you've ever besn up here on Salurday league baseball
14 point o where the classrooms would be located «= it's 14  know thal in Clay Elemantany there's roughly 70
15 whal we currenfy now know as e breereway between the| 15 employess. So that would be in addilion bo the
16 academic section and CTE. And just in case == | think 16 employees already al Clay Middle, o i is nol - also
17 most of you guys know Clay County High School is a 17 nal a feasible oplion. So we feal lke aur aption, thkal
18 comprebensive high schoal meaning it has CTE and the 1B we are proposing, is he most Teasible basad on aur
1%  academic portion. 18 current facilties and financially.
20 O the righil-hand side, if you'ne looking 20 Furthermone, ['ve been askad why don'l you
21 at the soreen, that is whene the new gym would be 2 st = | gee this posted somelimes. Wy donT you just
22 located. And also the = on the ouler edge, toward you, 22 buid a new pre K-B7 And | know we lallied abaul ths
23 Jeffrey, thal is the new band room and chorus room. And | 23 belane, but just Tar e building alane would be
24 that = did | do that? 24 F41.5million Thal is withoul properly. So e
s 10 T 12 |
1 MR. JEFFREY: | dd thal 1 propery would have to be purchased. I you had any
2 MR. DOBBING: Okay. Sory. 2 type of athletic faclites, playgrounds, landscaging,
a And then we have the rest rooms and ocker 3 that would increass that coat.
4 rooms, il you would paind lo those, Jelfrey. Yes, righl 4 This is a parlicular plece - I'm glad
5 Mhene. 5 thiz thing is workdang ioday, Jeffrey, I'm going to give
g And il you will nalice, the new addition 6 you a braak
7 does nol stick oul further than whal you see as far as T But thal's a par that we would propose o
& thee audilamum is currently. 8 demolish, i funding pemits. We would not be utilzing
8 Next slide. Dkay. 8 this - this = thess o sactions would be what would
10 So this is an serial shal As you can 10 be wsed for the allernative school and the board affice.
11 sea, we have Clay Blementary b fe el ITyou would | 11 Thig i amother piciure of e cumant
12  poinl io Clay Elermentany. 12 board office right here. This is the playground afea
13 Okay. And than an the camer - and 11| 13 behind that board office that we Laled aboul earlier
14 hawve a nicer pichure of that, bt we plan 10 -- part of 14 that the plan would call for that bulding, and it iz
15 this plan would be 1o demolish thase two buildings and | 15 ancienl as well. And we wouldn't have any use for it,
16  where the concrele is add parking, much neaded parking| 16 if 'we maximize the usage of sur current (acilities.
17 for Clay Ebementary. 17 That particular area could be wsed, | think, mone
1B Then poind o where the board offica is. 18 approprately for playground area and parking for Clay
18 Thal area hera, 1o - and Fll have & langer 19 Elementary School that wodld then be a pre K-8.
20 phatograph of that hare shamly = would be for 1| This iz another view aof bulldings that we,
21 addilional parking and playground area. 2 as the board, curently caen,. The proposal would be 1o
22 One ol the deas pilched, an allemmative 22  demolsh thess bao buldings. Ths is a concrete pad
23 ea, would be 1o make Clay Elementary a pre K-B. And |23  that used to be a basketball court and create a paved
24 as you can see fram that parlicular photograph, there's |24 parking area here.
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1 Oicay. And this is - | refemad io this a 1 rnighl in the back today. But we have == we would have a
2 few minules ago. Ths s based on the curent numbers. | 2 100 percent resource officer at Clay County High School
3 And, again, they Muchuste daily as you can see. They 3 We currently have two officess. We have Foberi Bl and
4 Buchiate but typically nol in our favar. [t seams like 4 Randy Halocomb, and Shey spread themselves around e
5 we conlinwee bo lose enrolment. Although we are up b 5 four schools.
B 1431, & couple days ago we wens al - 1431, We'reup 1o | @ ‘Seventh and eighth grade band members are
T 1433 Ioday. T permitied by policy to march with the marching band, if
g This is based on wiiizing SBA Form 208, & the ieachers deem il appropiate. Doesn't mean they
8 and that's how much the building ilsell would cost il we S havwe o, bul it does mean that they could if chose o,
10 were Lo by lo consirect a pre K through 8 school, a new | 10 Mext we harve = again, this is a recap.
11 schoal. 11 Mew construction. Six classrooms.  Kew gymnasium for PE
12 Another argument was hal, you knaw, 12 and middle school sparts activities. Resirooms: at the
13 pre K-85 are mone successfid academically. And, again, |13 gym. New loder moms. New |ockers.  Mew band and
14 you can = we can find different data bo support aur 14 chorus room
16  points of view. You can find data o suppor that, that 16 Benefit for sixth graders remaining in
16 pre K-8 are befler. Yeou can find data to prove that, 16 slementary. 'We 100 percent certified teachers at Big
17 you know, other grade configuralions are betles. Sowe |17 Oftes, where we are this evening. We have nearly
1B looked io the stabe depariment in 2022 data, which is 1B 100 percent certified tmachers al Clay Elementary
18 the labes) data that we've been provided. 18 Schoal.
20 Below = a breakdown of the schoal 20 focomding fo the most recent student
21 configuration of comprehensive supparl and improvement | 21 achievement rend data that we have, Big Ctiler
22 schools wilhin West Virgnia denlified in 2022 22 Elementary and Clay Elementary are curmently our bao
23 Thess schoals represent at a miremum the 23 highes! parfaming schools.
24  |owest performing 5 percent of Tille 1 schools or any 24 Sudents remain in a famiiar environment
Faga 18 6
1 high schoal failing to graduate one third of ils 1 giving them anolber year bo mabure physically and
2 sludenis. Az we can see pre K - this is the makeup of 2 emobonally before enlening e seventh grade.
3 ihe different grade configurations. 3 A pre K-6 and a 7 through 12 conliguration
4 We have one pre K-3 in thal calegory. One 4  reduces the number of programmalic ransiions for
6 BB, one G:12, two pre K12, two pre K-8, three G=8, 5 sbudent. 5o o mabier which oplion, the data does
6 Tour pre K-2s5, and then seven pre K=5s. 8 show -- and you can find his = thal with every
b Benefits of seventh and ighth grade T tramsition you see a decling in student achieverment. So
& siudenis attending Clay County High Schoal. We've 8 when students keave Big Ofler or Clay Ebermeantarny in the
9 fialked about the CTE, the abiity for students (o take 8 fifth grade and then that sixth grade year you see a
10 courses, introductary courses in CTE. | just want to 10 dedine in shudent achisvament. Bul you see e same
11 say bal these courses thal are mean for sesenth and 11 thing when you come Trom aighth grade io nanth grade.
12 eighth graders would not be open ta 8 through 12 12 With this plan, you would have one ransiion. You
13 graders. And Mr. Tamner - of course he's here 13 would have pre K thiough 6 and then fransiion from 7
14 onight = but he's alluded to that in obher mestings. 14 through 12
15 But that we fesl lioe is somewhers fat 15 Declining populaion. Countywide our
18 Clay Counly High School ar Clay Counly students nesds lo] 16 population s dwinding. | think tal's — no obe can
17 hawe these oplions, and it is something that the stabs 17 argue thal poinlk wien yol see the data. Current
1B deparbmenl encourages. 18 populalion -- this = ballpark, bt ifs close. 1'd say
19 W'e have a foreign language thal's in 19 we've added some and lost some. Bul roughly 7.726 is
20 person. Again, if seventh and eighth grade students are | 20 our current populaiion in Clay County.
21 maved o Clay Counly High School Shere would be a dass | 21 The age - we have an aging population,
22 or classes (hal would be specifically for s=venih and 22  which accourls for owr lower birlh rale. Our two
23 eighth grade sbudents. 23 largest percentages of our population, two kargest is
24 Wie have - and, of course Randy is here 24 from ages 40 thwough 69, as you can see on The very
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Tragga 10 ]

Page 20

T

1 bobom. 3o ihal's where the langest - fhe mum':r 1 becawse from seventh grade down, | think there's anly
2 owr population in those three paricular areas. Again, 2 omne clazs ihal has more than a hundred shedenls in il
3 thals 40 thraugh 89. 3 and il's just a iblle over a hundred. We have 79 in
4 Tolal enroliment data. Again, il we look 4 seventh grade. We have 8 in sixth grade.  And we have
5 e | obd you eadier, rightl these, big year 2015-16, 5§ cumently 75 fifth graders thal would move up nexl year.
8 we had 1599 sludents. You can see across the board a | 6 Mo, the reason Ml Eling you this
T sleady decline. Those are -- those ane jusl the o, T slary is because these smaller classes, as they gel inlo
8 thals how il is & the high schoal, you see whal happens (o the numbers.
8 Cusrenily, we are now al 1433, Las] Gme 8 They stas o drop. And ihal's the reasan why.
10 | gave you this presentation we wene at 1434, 10 Clay Middle School erroliment. Bigges!
11 Current and projected enmallment frends. 11 year was 438, 'We've done thal a couple of tmes il
12 Mwe look al Bag Otber, again, here is what we sea. We |12 shows. In ‘2122 = no, 20-21, we wene 438 and &k in
13 =ee declining enrolifmenl As you Gan See across lhe 13 "15-16. Bul loak there in - when thal sixth grade crew
14 Board, we were pretly steady right here, anound the 250 | 14 R last year, whal happened 1o the nembers. We go from
15 mark Then we slad sesing dedine Big Diber. 15 ower 400 (o 344, And then what happened this year when|
16 Look &t the naxt one. Here ara e 16 this = anather small class came in, we dropped. We
17 projeclions. Hers iz something encowraging. Seeihis |17 were projecied io be al 30B. We're close.  We're al
18 number, most af the lime we see a egalive. Bul 1B 305, Okay? W you look - and ihese are grades 6
18 cwrenily, al Big Otter, we ane at 180 and we were 18 through B. We are projected - if you follow acoss
20 projecied io be al 176, o thal's a posiive. Bul here 20 through here, ance we drop belaw 300, we never gain
21 = whatl is froubling. Vesy grim. When you lsok al the |21 back Mabler of fact, nesxt year we'ne going o be in
22 projects maving Torsard for Big Otles, and that would be |22 the 240s, if the number holds rue. We bounce back inba
23 pre K through 5. 23 280, 270, 250, 248, 220, So we're going 1o average oul
24 e school 10 ook &l is Clay Elementany. 24  babiom oul aboul 250 students il would appear.

Fage 18
1 Again, the big year thers is 5800 | think thal's the 1 Again, hese numbers aren'l exacl, because
2  biggest year we had & 540, Yes, across e board. Bul | 2 | gave you currenl numbers, bul basad an the numbers we|
3 you also see thal dechine. 3 had - and they're cloge - Clay County Middle Schaool is
4 Thean when we go - when we look farward, 4 &l 43 parcen] building ulifty. Thal's 30- -- il has
5 il =ays we're going 1o have 455 projected. We are al § 305 on here. W jusl use that number 302. 1 has 629
B 4Z3. Sothers's thal negative |'was talking aboul. So B capacily.
7 weare 32 - am | nght? Yeah, 32 below where we ae T And then we ook al Clay Elementary has
& projecied io be. Then as you look aoross, you can sese & enrcliment 479, and it has a capadly of B12. 5o lhat's
8 the dechine fght here. 9 53 percent building ulikzalion.
10 Wie're gaing 1o eveniually, as pou can see 10 Wou can se« al Big Otier, it's just a
11  all the way acro=s here, well have a shght uplick and 11 litlle ower 50 parcent al 51.
12 then il = but the rend is down. By 2063-34 we're al 12 Clay County High School is al 61 percent
13 415 shudents projecied. And again, jus! o remind yow, 13 inils current candilion wilh the =ame number of rooms
14 wee are bedow aboul A0-some=odd stwdenls baliow thal 455] 14 that is curenily has. Thals withoul the addilions.
15 projected. Bul, again, Big Oiber s up 13 15 S0 projecling enmoliment afler
16 Mave, if you look al Clay County High 16 consolidafon, we project thal Clay Elementary will be
17 Schoal enrcllmenl, 539. 551, You can ses acmss e 17 &1 531 the first year. Thal we da the consolidation,
18 boad prelty steady. Foughly probably averaging in e | 1B and 522, Then we sse hal 540 agan. We saw that
18 540s, cdose. 540. 19 before. I've heard people say, you know, thal's - as
20 Il we look now, il says his year we'ne 20 we know from Buil ding ulllization, we are nol
21 paing o be al 532. Bul loday's enrollment is 518. 3o 21  owercrowding, bul it would be 540. And then you See the
22 we're 16 below where we were projecled io be. 2F  sbeady decline after thal. And 5o, even for grades pre
23 Mext year we're projecied o be al 518 and 23 K through 8, looking forward, you See ihe sleady
24 then we ses the drop.  The reason we ses thal drop s 24 dedine. And | can'l averemphasize this enough. We
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Taga 21 Puga I3
1 wene Irying bo be proactive and make plans and make 1 beat for owr kids thatl we can.  Thal includes addiional
2 changes prior io the bablom falling oul. 2 academic offerings and new facilties il tey're
3 And then look hare.  Clay County High 3 anvailable.
4 School, 7 through 12, thal very firsl year will be 4 Questions thal we gel on social media via
§ 580, Remember, we're siill going 1o have a couple of 5 Facebook of Tace 1o face on the sireal And we'ne
6 those bigger dasses before this curren seventh grade 8 laked aboul these, bul ol up here so I'm -- F'm going
T pels o be senior - juniors and senions. Bul then you T 1o hil hem hese.
B seewhal happens. The nexi year we drog bo 565. Thal's | 8 Clay County is overcrowded now curmenty
9 pgrades, again, guys, 7 through 12, 7 through 12, Then 8  wilh breaklast and lunch. They've adusied their imeas
10 we drog below 500 and we never gain back over 500 after| 10 and it's warking very smoothly al Clay Elemeantary. And
11 that. 11 hat's — ihal seermed bo be the number one complaint
12 Big Oiter Elementary. And this is pre K 12 'With sixth graders then, il they po, kave a differant
13 through B 'We see thal in "27-28 we're going io be al 13 ealing ime. 1 will be adjusted by the bulding
14 139, And, again, you see the steady dedline. Andilis |14 administration. Sormefimes cumeantly maybe fourth and
15 all due o dedining populalion, the birlh rabe versus 15 fith graders eal ogether. Again, its the building
16 deathrale. And =oil's obvious thal Big Ofler also s 18 princigal's -- you can Kind of gauge how long it takes
17 lesing population, and il looks grim. 17 people o eal So it may be ihal the buildng principal
18 S0 lhe =avings - lhese are estimales. 18 would have fifth and sixth gradess eal logether. Bul
18 Thess are very conservalive eslimales. We eslimate 18 obviously you couldn'? Teed all of those siudents al the
20 saving rowghly 331,000 in ulililies annually. We 20 sarme lime.
21  eslimale saving 452,000 in persornel.  And mainienance, | 21 Have enough classrooms al CES. Thal's a
22 11.764. 22 complant. And Pye made this stabernent and Pee talked
23 Again, these are very conservalive numbers 23 o the buildng admanisirator, § we maximize the uzage
24 and that s 3485 000. So roughly a hall mallion dollars 24 of our dassrooms fof classrooms, we came up with six
[="F+] Paga 34
1 annualty. 1 addiional dassrooms. Howewer, you know, There wauld
2 Howeyer, based an the: current numbers - 2 anly be the need for three clasarooms at Clay Elemantary
3 and again we are very conservative = if Clay Counly 3 1o add lo the sixih grade. I we were o keep sixih
4 High Schoal with the number at 590 is a 7 through 12, 4 graders this upcoming year in Clay Elementany, we waould
& il's projected - | mean we could chviously cul o1 least 5 only need two classrooms, becauss thal's whal the
& four posifons because you would nol have the nesd o 6 numbens wolld dictale. That class is thal small.
7 have a social studies, science, math and English for T And, again, class size will nol axcesd
B each and every grade for thoss six. So i we added 8 slale reguiements.
8 thase, becauss currently we show thal we would be a Whal is our curenl afmollmeant verses whal
10 downsizng by two adminisirators and a counselor, and 10 it will be when we add seventh and eighth grade? Do we)
11 then cocks, three, and three custodians, three 11 know the enmoliment number of ofer schoals?
12 addilioral = or four teaching salaries low ball rumbers 12 And =0 we'ne cumently al -- al Clay
13 from our = meaning thal we use people that an 13 Cownly High School, there il is. We're - well, we're
14  currently Shere with the |owest seniarity hal may be 14 aclually at 516, bul 520 on here. 590 projection and
15 bumped o get these numbers s an additional £233000 a |15  then we aw e drop prior io 585 and then 456,
16 year. 3o that puts ihe tolal nearly 57350, 000 annual 16 Why don'l we make the middle schaoal
17  savings per ye=ar by making this move. 17 pre K-B7 We lalked aboul thal, aboul sbruciural
18 With dedinmg population enroliment we 1B repains. Well, | didn't menlion thal, bul | &d mention
18 musl be fiscally resporeibile without sacrificing the 18 the limiled spaos.
20 quality of educafon for our students. Can'l oversiabe 20 Parents are concemed wilh seventh and
21 thal You guys know and | know we cannal present a 21 eighth graders being in the same building as 9 through
22 budgel inthe red. We can'l spend more than we make and| 27 12, They would have different drop-off paints.
23 we can'l plan bo do se. And it's also our duty nol anly 23 On the plan, il you guys can visualize
24 o be fizcally responsible bul also pravide the very 24 whal we laked aboul earlier in the breszeway wheane
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1 those dassrooms are o be added, there would be an 1 Elemeniary kids sincs there will be mare of them,
2 enkancs thene thal would be lor seventh and sighth 2 counssors, et celera? And that's a possibility.
3 pgraders. And ithen a - then down al the commons areaor| 3 Could. Maybe, maybe nol. It's based on specific school
4 yice yersa. Thal would be samething e buikding 4 needs and siale policy requirements will diclate that.
5 adminstralor would choose. They would have separabe 5 IFit's necessarny, we wil. And i ifs not, obwvicusly
6 breakfast and lunch periods, so there would be very B we would nal
T limiled inleraclions. Separale dasses, as we have T Chher schoals thal have this grade
& discussed. And limiled inleraclions in the hallways and B configuration or something smilar, you see Calhoun has
9 ather areas of (he building. & 512 with 516, and then you can see the numbers down
10 Bt | will make nole that, pou know, 1l through here. Midiand Tral, 812
11 shudents ride logeiber on the bus every day. Bus 11 So the poinl of this slide and e next
12 drivers da have ssaling chars. When thene's class 12 aneis this s nol new. We are nol unique. There e a
13 changes, hallways are monitored. Bul, again, every 13 ol of counties doing is very same thing, and the
14 eflon would be made, as you can see, o greatly mil 14 reason they're doing this is becawss of decining
15 e amount of Gme thal the younger or underd assmen 16 enmliment and financal need o do this.
16 would inleract with e upperclassmen. 18 The next slide we have some momne schools,
17 Siath graders will they get (o da middle 17 including Pendieion, Randolph, Summers, Webster, Welzel|
18 school sporis? The answer i yas. And they can 18 and Wood.
18  parlicipale in middle school sponts as par per the 19 This is hard io =ee. The tolal enrcliment
0 WWSAC. 20 2024 wars 1510, 'We were projecting this year io be at
g | TSA. | did gel confirmation from Jess 21 1471, and we are a1 1435, And then the numbers go diawn
22 Ramsaay, who it (he lBader of TSA for Clay County, and | 22 from there.
2% she says this. I sixth graders ane kepl in slementary 21 | thirik (hal is. Thal was the lasl one,
24 schoal, then each schoal could create s own TSA middle| 24 wasn'L it?

Fage 38
1 school chapler and it would add - aclually add fifth 1 Thank you very much.
2 pgraders. So thal would allos fifth graders from Big 2 M3, MICHOLS: Thank you, Mr. Dobbins.
3 Odler - fifth graders and sixth graderns io be in TSA 3 Mexl up we have our delegalion section.
4 and paricpate and then Tifth and sixth graders from 4 Az | said earlier, we have firee delegabes tonight in
5§ Clay Elemeniary. And then you would have the ssventh 5 order of sign-up.
& and eighth graders would ihen also be able o compele as | 6 A this poind, we wauld invite Mr. Antbany
7 middle schoolers., She aclually said il could be 7 T Baoggs to come foraard o speak.
& throught. Andsome schools do thal curently. Caloun | & ME. BOGGES: Good evening.
8 does thal They allow their ninth graders o compete as g | weanl ta thank Mr. Dobbins and the Board
10 middle schoolers, bacause they can do thal by the nles 10 of Education for allowing me e opporiunity 1o speak
11 o TSA. Bull yes. 11 lonighl | also wan! 1o thank our business pariner,
12 50 they would be able 1o particpate, but 12 Cunningham Malors, for purchasing the food for this
13 il would be by adding TSA chapbars al ihose two schools. |13 evening. We appreciste our business pariners very much.
14 And | would greatly encourage thal. TSA = a phenomenal| 14 i the cormaderation doas accur o send
15 program. 15 sixih grade badk 1o the elementary schools, | 'wan! you
16 Wil we be bullding on o Clay Elementary T 16 1o knaow ihat |, along wilh Big Oiter Elementary isachers
17 'We are not going o buld on, bul we ane sxpanding 17 and stall, would welcome thal decision. Thes would
18 parking and playground areas for sure. Al some paint, 18 allow us bo have some = of have ans mons year with our
19 il we ses (hal we nesd 1o add, we'll cross Shal bridge. 19 siudenis and prapans them for the ssventh grade. This
20 Because, you know, people alk aboul possibly being a 20 would alss help us with our siudent enrolimenl. As you
21 population explosson, and if that happens, that would b= | 21 know by Mr. Dobbins’ presantation, the student
27  a remendous problem 1o have i we need to buld an. 22  enraliment rend hal is expecied o ooour owver he next
23 Bul under this plan, no. 23 few years are grim o say the least for our schoal.
24 Wil we be adding resources fo Clay 24 ‘We have fhe classrooms and the space for
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1 sixth grade 1o be al Big Otier Elementary. 1 every day io insure thal our siudents’ nesds are being
2 I 8a have a eouple questions here. [l 2 el balh academically and socialy. We aln beleve
3 loak to Mr. Dobbins. 3 here al Big Ofier that there is no bigger gifl thal you
4 Mr. Doabbins, if e closure and 4 can give achild than thal of a good education. 1L
5 consobdation doss nol aceur, is these any consideration | 5 fy opinien thal sludenl sueeess & accomplished Birough
B of keeping sixh grade students in fhe elemenlary B =shong parental suppar, lime on Lask in the classoom,
T armyway? 7 and high expectalions of our studenils in and out af the
] MR DOBBINS: Obviously we would discuss | B schodl environment. Like | said earlier, Big Diter
O thal. In e evenl that - ebvicusly if the board 0 Elemenany would giadly welcome sixth grade inlo ouw
10 didn't aprove o we did nol get SBA unding, itweuld |10 schosl. By doing s, this would help with sur sbudent
11 be aconssderalion of something we would discuss al the| 11 enrollment and help secure Big Oilens” fulura.
12 board oflice and with board members. Bul it would 12 Thark yeu again for the oppanumity io
13 definbely deserve conversation. 13 spesk lo you lonight.
14 MR. BOGES: Thank you. 14 ME. NICHOLE: Thank you, Mr. Boggs.
15 Algn, | have had parents 1ell me numenows 15 Ouir meell presenter is Ms. Kim Camoll
16  fires thal they wish (heir child could atiend Big Oiter, 16 ME. CARROLL: Goad evening.
17 but they have no way of geliing them here due 1o lec of | 17 I weuld ke bo thank you guys for anoher
18 transporiation. The buses do nol deliver from their 1B opponunily (o come and speak bo you aboul the clesure
18 home lo Bag Oiler. So thal leads me b iy nesd 18 and consoldation proposal. ' like 1o star aul with
20 question. 20 anather concarn thal | have wilh the dosure of Clay
i Kir. Dabbins, has hene been any 21 Cownty Middle School. The contern | have is the sirsich)
22 consideralion bo redrawing disirict Bnes 1o add mane 22 ihal i would camse for our sixth graders 1o aclually be
23 sludents bo the alermenian? 23 apar of the athlslics and the TSA arganization which
24 MRE. DOBBEINS: Wa'se lalked aboul this. | 24 Wr. Dobbing = he bl you know Bhal they can have a
Faga 30 Tags 32
1 mean, we donil kave exact, ke, disind lines. | 1 chapler in the sementary schools now.  Bul they do hawve
2 mean, we have busses thal run bus roules. We have 2 o be separale. They carl be ncluded with the curment
3 discussed the passibility of rerouling buses hat would 3 TSA crganizalion thal we have with the high school ard
4 pick up student maybe in the Widen, Harison, Dills ansa 4 The middle schoal.
5 thal would come |is way and also even the wo-run area | 5 Buil | think bussing studenis fram Big
6 lowards Big Otber. Bul, again, we have ta be mindful - B Oiber and Clay Ebementary b the high school for spons
T weiry o adbere o the 30 minuies = 30-minue bus T and athlelics would be a sireich Tor our Kids in the
B ride, bul il is somelbing thal we have discussed. Jarod & bong mun having o go back and Torh Troem their
9 and | hawve looked al bus nuns, and i is an oplion thal 8 elemenany school.
10 well definibely consider and lake & look al. 10 Anoiher concarn thal | have i | fesl like
11 MR BOEGEE: Thank you. 11 Tal - aclually this is an dea and allernale soblibion
12 I'm going io dose with this. Big Otler 12 o our cistent proposal. | feel like we need 1o invest
13 Elementary students are padormming above stale average |13 in whal we already have al Clay Middie School. And |
14 on our studen achievement scores. We are very proud of| 14 agree wilh Mr. Dobbing Lo the paint where cur kids do
156 that. |plan io present sident achisvement dala and 15  deserve a new faclily. They do desarve new hings. So
16  recoghize shudent wha excelled on e sum af the 16y idea s b0 go ahead and conlinue with the demalilion
17 assessment this past spring bo the board of education al | 17 Thal kr. Dobbins has poinled oul with all of the
1B the baard mesling nexd monlh here al Big Oties, which | |18 buldings, induding the gym and Fie basement and the
18  believe thal meeting is scheduled Tor Tussday, 18 third Noar. 1 think a new gym is nesded a1 the middle
20 December 1Tih at 8000 1Nl be going over some dala 20 school And il we did demolish thal old saclion of the
21 with you and, ke | say, recognie thoss who excesed the |21 middle school, thal would take away G (o 12 classrooms.
22 siandards. 22 N depends an the square faalage thal you guys go by
23 Also wand 1o say 1hal Big Oiber Elementary 23 |Bul we would be able o nol take thal inlo consideration
24 hasa fully cerified staff in place ihat works hard 24 and mesl he stale requirements Tor building usage §we
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Taga 13 Traga 15
1 ook those old classrmoams off the top of the gym. Sal 1 dan'l I'm the principal at Clay County High 3choal. And
2 think we could work with thal and have a building usage 2 whal | want io do lonighl is address some concerms from
3 rumber where it neads lo be lo meet the stales 3 a high schodl principal standpoint that I've heard from
4 reguirements. 4 parents bul also speak &z a parenl mys=l, and also a5 a
-] W have space available currently at the 5 sibling mysell as well. | bnow there's a ol of anxiety
6 middle school o make more parking. Where the oid 6 and a kol of angst aboul, well, my child s in seventh
T presphouse and the band room used io be thers on e 7 prade and Siey're going 9 be altending high schoal now
B bank, that could be something thal we could corsider as B whens you've got 1T-year-olds. As | said before, when
9 parking or addilional space il we nesded 1o do thal, if 9 il comes bo intermingling of Kids, thal ssems 1o be the
10 we crealed the new gymnasium. We could just [l that 10 biggest concerm. Twa big major mes really during the
11 in and make a new gym Tor our kids. 11 school day being in the morning Bme and also al lunch
12 fnofher fing, Bowen Denal building is 12 lime. Those are kind of e iwo biggest times whene
13 available. | don'l know il anybody's looked ino thal, 13 everybody is tlogether, o 1o speak.
14 bul that would be & cost savings for us. we 14 fuoconding o the plan we would have
15  punchased that, the board affice could have a new 15 separate snirances whers siudenis from the middie school|
18  buiding 1o have their offices in. And then, like | 16 would gel olf and have a separale enirance when ibey got
17 said, they could continue wilh the demo al the anmex 1o 1T off he bus and the high school would have a separale
18 make more parking for the Clay Elemenlary schools. They| 18 area. Sa they would be separaled somewhatl in the
19 could creale parking al the Chiistian center, which is 1% marning ime.
20 where that concrete pad cumenily is. 5o il would 20 fund then, al lunch they would obwiously =
21 alleviste the parking ssues that Clay El=mentary 21 we canl feed all students al the same ime. So whal we
22 currenily has and probably still provide Tor Sal new 22 would do then is have a sphl lunch. | don'l knaw
23 playground thal's in the proposal. 23 exacily how that would wark ocul, bul there i a plan
24 Sa the lasl thing | have 1o say really s 24 that, you know, we could Tollow.
) Paga 36
1 | feef like we should consider all of the opliors that 1 Ore al the things that we are going lo do
2 are the besi options for owr Kids nghl now. And | Enow 2 islook at T through 12 schools and what did they do.
3 ihatin the lang run = | mean, there's: that propasal 3 Whal works, whal doesn. 'We know there are some aul
4 with the decline of enroliment aven with Big Otler, you 4 ihere il are very suocessful. With my leadership team
G know, they may have o consolidate if that frend keeps: 5 we've actually lalked, if this is something that comes
& going in thal direction and they would have 1o come o B o fruilion, we nesd io lock al whal thess schools do,
T Clay. Again, thal was something | have a concem aboul, T what works and what donl work. So thal's oul there.
B thatl the school would have io be, you know, made o B And we are going bo da that.
8 accommodale thoss extra B0 students thal would be coming| 9 I know it comes with challenges, but
10 from Big Ofler Elementary. 10 there's alse some good things aboul il oo, We alsa get
11 | thirk we should consider all opSions on 11 achance i work wilh ieachers from the middle schoal.
12 the table and not just - you know, | donl know. | 12 Ard from a persan whe has a sibling 1 Clay Middie, |
13  think we all = | said this the last time. ¥We all hawve 13 know they do a good job. | know thal | see thal every
14 auwr kids' besl inberes) 31 bearl bare, and | really feel 14 day. | tak o my sbings every day. And sa | know
15 like we need io Beep Clay Middle School intact. #And | 15 what happens there. | know they have expectalions.
168 think we could meet the reguinsments that they nesd us 16 Ard al Clay High we wene recenily a PEI
17 o mesl, if we jusi come iogether and work harder o 17 model schoal. What thal basically means is we leach
18  achiews that 18 expectations and we have a sysiem in place where sludent
14 Thark yau 19 are laugh behaviors and taught axpecistions and haw o
20 M2 NICHOLS: Thank you, Ms. Carroll 20 meet those. So we would continue that work with seventh
21 Wexdt up is Mr. Alan Tanner. 21 and sighth grade siudents. Thal's something thal would
22 MR. TAMNER: 'Well, fhank you again faor the 22 be vital thal we would definitely da.
23 opporunity o speak. 23 Ard as far as addressing concerns about
24 Mo=t of you probably know, but in case you 24 sludents being in the bathrooms together or in the
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heallways together, obyiously you can'T keep Mem =

1 If por, la thars & eotlon oo adjoore?
wmwmum|nmumm|w 3 B, WOTTES: ['Ll maks the moclon oo
However, you can limil thase things as far as 1 aafjomra.
mnﬂm i ﬂ'!-l'l.amyj O EoUises we hiys 8 4 B, JCHEE: I'1L sscond chat soclon.
g giee officer. A hmw “mwﬂm - . HIGOS: ALl ia fewor of che mocion
v’ 1y Tresal oilser siudents. & may "hys".

When we've had elementary sludents inthe | iGranizous Ay
building, even as young as firstisecond grade, it's ¥ NE WIPEIRR Sy oppaed
preity amazing bo see what our Kids can do. I'm less " mssriag ia adjoimed.
comncarmed abaut M. becauss Pee baen in he M. LD jEsscing comcluded sz 7:0d p.m. §
But | do understand that from a parent standpaint. | e e
have twa daughibars thal afiend Big Otler here. | 1z
understand the sixth grade, they're young. They're 13
Eitle. Sewenth grade rather. They're young students. | 5
| currently have a sister in sevenlh grade, 1z
| dio trust that the processes we have in o
place and ihe way we laach our kids that those kds ane | -7
going o be sale. | can assure you thal. | would net L&
e afraid for my sledent o be in that bulding. And, N
again, | have a liie diferent perepective becauss Fm | 2
ihere every day, bul | know our stall is going o work -
hard 1o make thal hagpen oo, | now thal = | don't =
work al Clay Middie, bul | do know Troen whal | have a3
leamed and besan in and oul of the buildng that thair .

E Toaga 40

EENUY BB alanEoRilcon ~Nomawn =

praf? works supst hard too. S0 e Sacoer wis happers, 1 CESTIFICATION OF OOET RERCRTEE AHD NOTARY FIRLIC
I wi' e paing mo maks chis work for kids, becauss chac's I
3 what we're hars for. Be're scriving co make chinga b | 1, Jo kan Bscler, Reglocersd Sdplossss
4 Esppen, and T mow Clsy Hiddls Ls coo. Ac che and of 4 Fsparoar &rd Borary Public within snd for che dcscs of
- che day, we"rs golng to caks cars of dlds. S0 1 juss - et Vicglnla, doly comsdssiocosd and quslifisd, do
[+ WALT Ths public oo know chat from cha high achosol [ ksrsbyy carclfy thac chs forsgadng public mescing wan
T pEcEpsctive la we'rs golng to do whacevsr dc cakme, I T Suly Taken by o srcd Eafors os ac che clos and place and
B chatr masrs gouirg srad sssing whar cthess T-12 scheols dog [ far che purposs apscliflsd in che capolon hecsad .
B what desan't work — 1]
LE HE., CRHELESE: OCres mdrocs. LD 1 do furcher spscliy thec che sedls
11 HE., TAHNES: Nhacsvsr & hawve oo CeAch our 11 Sepaaliclion was corrsctly taksn By me LIn Scenocyps and
LT klds, wa'rs going oo maks it happsn. 1 spprsclacs yoor LT chat the sams Wil reducsd oo compumsr prisc by == or
L3 C Lo L3 adar oy dirsct supsrriailan.
L4 Thank you. 4
LE Hi. HIGROLS: Thank pou, Br. Tenoner. LE 1 furthar cercify chat [ am relcher scoornay
LE Hr. Dabkins, do yoo havs anyehleg oo adS) LE or counesl for, ror realscsd oo or smploysd by, any of
LT Okwy. OCur oaxz public hearing im LT che parcisa o the sctiaon i which this depoaicion s
LE pchadulsd far comsrrow, HovssbEsr Lich, I0IH, ez €200 LE cuksr, srd forcher thes 1T am mor 8 relecdiss or ssplooes
Lk p.m. &t Tlay Dlsssncary Schaal . Lk of BN SCTOCTSY of counasl ssploysd by the parciss
Fi: The réxt resjulsr Eosrd ssscing im Fie tar#ca, of finaacislly incersacsd da the scclon.
a1 pckadulsd for Tussdsy, Nowembsr 19, Z0G4, &:00 p.m. ac a1
23 Clay High Schaal. 23 1 cactify chat the actschsd craracTipc oesci
Fb Board msmbsrs, do you hewvs anyohlng slss b | che reguirsssncs st forch within Arcicls 7, Chapoes 47
24 msfars W closs manlghs] L | of The Esat Virginds Cocds.
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20. Public Hearing Documentation for Big Otter Elementary School

RE: Bis OTTER ELEMENTARY 2CHOOL

PUBLIC MEETING
Mevember 12, 2024
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RE: BIG OTTER ELEMENTARY SCHOOL PUBLIC MEETING
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20. Public Hearing Documentation for Big Otter Elementary School

RE: Bis OTTER ELEMENTARY SCHOOL FUBLIC MEETING

Hevember 12, 2024
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21. Public Hearing Documentation for Clay County High School

NOTICE OF PUBLIC HEARING
Clay County Board of Education
Special Meeting
Thursday, Movember 7, 2024, at 6:00 p.m.
at Clay County High School

Delegations to speak to the Board of Education must provide written notice no later than five (5) minutes
before the meeting starts. Individuals attending remotely must provide written notice to
philip.dobbinsiaik 12 wv.us. Delegations must provide in writing their full name, the purpose and/or
topic to be presented, and contact information such as phone number and mailing address. The
recognized speaker is to note whether they are speaking as an individual or as a spokes person fora
delegation. The speakeror spokesperson will be allotted a maximum of five (5) minutes to speak unless
granted additional time by the Board.

Call to Order

Pledge of Allegiance

Roll Call
1. Administration’s Presentation
2. Delegations

3. The next Public Heanng is scheduled for Tuesday, November 12, 2024, at 6:00 p.m. at
Big Otter Elementary School.

4. The next Regular Meeting is scheduled for Tuesday, November 19, 2024, at 6:00 p.m. at Clay
County High School.

5. Meeting Adjourned; i Time)

M 5 v

M ﬁpﬁé\ Dated: Cetober 31, 2024

Philip R. Dfobbins, Superintendent
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DELEGATION SIGN-IN SHEET
CLAY COUNTY BEOARD OF EDUCATION
SPECIAL MEETING — PUBLIC HEARING - November 7, 2024

I'ne Sign in from 5:00-5:55 p.m. 5 minute time limit to speak
Time Full Name Purpose/Topic | Contact Info— "~ Address If Group,
Phone Spokespersan

(MS)Oche | B4-a®1yag |27 OVere .-
S:08 | Kim Chml ] ekl s Ovpe Wiz | M
W £ cons)idetion T R

—_ cep s JLLHS e W
il & 5 ‘l- I-h - I 3
5:30] Alla o] £ ogfida Smm:j Nekso, WH
S a1+
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IN RE: PROPOSAL TO CLOSE CLAY COUNTY MIDDLE SCHOOL

PUBLIC MEETING
November (17, 2024

AV
Rgaltlme
porters

"Because your time malters”

713 LeeStreet
Charleston, WV 25301

(304) 344-8463
schedulercaltime({@gmail.com

Realtmereporters.net
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IM RE: PROPOSAL TO CLOSE CLAY COUNTY MIDDLE SCHOOL FUBLIC MEETING
Movember OF, 204

=31

PROCEEDINGS

{(Hearing commencad at 6:00 p.m.)

MS. MICHOLS: I've got 8:00, so we'll
get this mesting started. I'd like to welcome
everybody here to Clay County High School. Tonight
is 8 special mesting of the Clay County Board of
Education. | will call this mesting to order.

Would everyone please rise for the
Pledge of Allegiance.

{Recitation of the Pledge of Allegiance.)
- ' 11 MS. MICHOLS: As far as roll call
“Lay : 12 goes, each Board member is present tonight in
13 person. | have a couple things that | need to read
14 since this is a public hearing. I1's kind of

4 Foblic Mestlngy Asgarding ths Fropoasl
Loms Clay Douncy Micdls Schoal

Horashar T, 034

L:03 p.m.

1 ]
—
L= N R U

12 15 lengthy, and if you were here last night you heard
e T — 18 it once and it's — if's very similar.
17 , Clay, Wame 17 My name is Phoebe Michols. I'm

18 president of the Board of Education. | declare

19 that at least a quorum of the Board and a

R 20 Superintendent are present.

Charleston, Weaz Virgisis 28301 21 It is now B:01 p.m., on Mowember Tth,

='- L e 22 2024. This public hearing has been convened under
. 23 West Virginia Code §18-5-13{a) in connection with

the proposal to close and consolidate Clay County

g Tage 4 |

Middle School into existing Clay Elementary School,

Big Otter Elementary School, Clay County — and

Clay County High School to take effect at the end

of the "26727 school year. This statute provides

that the members of the public hawe a right to be

presant; hawe a nght to submit statements and

testimony; and have & nght to guestion school

officials.

bR B
o b
[
i

T TR
n
It
>
~
=1
B
-
B
=
i
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1%

1lip R. Oobbiza, Supsclntsndsat

Hichells fssglss, Ed.0., Aamista=s

E
L]
L
K
0 OO = 00 LR & [ Bl =

After Superintendent of Schools Philip
Dobbins provides an oral summary of the reasons and
supporting data in connection with the proposad
12 action of the Board, members of the public, in
12 SPEANDAC IH ORISR OF AFPEARMNCE: 13 order of sign-in, shall be afforded an opportunity

. . T 14 to submit statements and testimony and to ask
PEell. . oo . o e e e e e e e e e o - . 2B 15 questions of school officials.

13 16 A total of bwo members of the public

1K 17 hawe indicated their desire o submit statements

- 18 and testimony or questions for officials.

o 19 Therefore, in order to give every member of the

- 20 public a fair opportunity, to submit statements and
21 testimony and io question school officials, five

21 22 minutes have been allotted for each member of the

E

w

1

=

E

"

=

B

*

"
=
(=]

=
ity

21 23 public, which is what the public notice of this
a4 24 heanng stated.
Realtime Reporters, LLC
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IN RE: PROPOSAL TO CLOSE CLAY COUNTY MIDDLE SCHOOL

FUBLIC MEETING
Movambor OF, 3004

=1 =B I - I T K

Fagu S
The responses of school officials to

guestions shall not be included in the time
gliotted. Mo member of the public may present more
than onca. Mo member of the public may grant time
fo another presenter. Jeffrey Krauklis has been
designated as the timekeepar and will advise when
one minute is remaining for each presentation and
when time has expired. Itis not necessary o
consume the total amownt of time allotied.

Written statements — statements and
materials will ba given full consideration. All

LR =R B = B S T

T
Clay County Board of Education approval, the SFt?te
Board of Education’s approwal, and also contingant
upan a successful applicafion to the SBA for
funding. This project cost is $9.7 million, of
which Clay County Schools will be obligated for
51.5 of that.

I'would also at this time sddress --
I'd like to spaak conceming hMr. Black and
Ms. Carrolls comments last night as I'm gedting
started but | just want you guys to know that there
was no intention to slight or conduct actions not

12 guesiions shall initially be directed fo the 12 in the public eye. | do appreciate your comments
13 Superintendent. The Superiniendent may elect to |13 last night and | want you to know that we were not
14 respond to the question or may delegate anothar 14 trying fo do anything other than be proactive,

15 school official to respond to the question. At the 15 given the enrcllment data we currently have, the

16 conclusion of all presentations by members of the |16 projections for the future, and the facilities at

17 public, the administration will ke afforded an 17 ouwr disposal.

18 opportunity to respond fo any information that has |18 These public hearings ar for the

18 been presented by members of the public. 19 purposa of hearing our proposal and hear any othar
20 Aside from questions that may be 20 oplions presented by the public. Again | just want
21 directed to school officials and their responses, 21 to thank you for your thoughts and concerns, and |
22 there will ba no direct debate or dialegue betwesn (22 know we'll hear more shortly. And if I've offended
23 members of the public and school officials. There |23 anyone in this process, | apologize for that
24 will also be no direct debate or dialogue between 24 cartainly was not my intent. | want you fo know

Fagut Faggs B

1 members of the public and members of the Board of | 1 that

2 Education who are here to listen to public comment 2 At this time I proceed with my

3 and to hear and ses any information presented. 3 presentation. First slide, "Scope of the Project

4 Mo decision upon the proposed closures 4 Closure and Consolidation.” Sixth grade students

5 or consolidation will & made tonight. The 5 will remain in Clay Elementary and Big Otter.

6 proposed closuresiconsolidations will be taken up & Seventh and eighth grade students will attend Clay

T at the meeting of the Board scheduled fior November | ¥ County High School.

8 19, 2024, beginning at 6200 P.m. at Clay County g If funding permits the cldest part of

9 High School. At that meeting the Board will 9 the Clay Middle School building will be demolished
10 conduct all deliberations in open session and & 10 and that includes the gym, the third floor, and the

11 wote will be taken in open session following the 11 basement of the oldest section. Re-purpose part of
12 Board's deliberations. 12 the remaining middle school structure fo howse our
13 Ohkay. Mow that's out of the way we 13 altermative school and in-school suspension for

14 will start with ouwr administration's presentation 14 grades 7 through 12.

15 and we will ask Superintendant Philip Dobbins to 15 We have teachers that already are our

16 come to the microphone. 16 ALC directors at both the middle school and high

17 ADMINISTRATION'S PRESENTATION 17 school, so that would not involve increasing

18 SUPERINTENDENT DOBBIMS: Thank you| 18 personnel for that purpose. Also we can do

18 I'd like to first start by stating that the 19 breakfast and lunch from Clay Elementary School as
20 proposed -- the proposal to close Clay Middke and 20 we have done in the past whan we housed ALC - an
21 consolidate sixth graders or keep sixth graders in 21 altemative school - at the curmant Board office,
22 Clay Elementary and Big Otter Elementary and also (22 the annex building.
23 to move seventh and eighth grade students at Clay |23 Also, we would propose to re-purpose
24 County High School is contingent, cbwiously, upon 24 the main porticn or part of the main portion of the

Realtime Reporters, LLC

53-8
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IN RE: PROPOSAL TO CLOSE CLAY COUNTY MIDDLE SCHOOL FUBLIC MEETING
Movember 07, 2034
Fae 0 Faga 11 |

1 middie school 1o house the Board office. We would
2 demolish the current Board office to enhance

3 parking in the play areas for Clay Elementsry

4 School. Demodish buildings owned by Clay County

5 Schools adiacant to Clay Elementary o areate

& additional parking for Clay Elementary employees.

T We are asking the SBA to help us fund

8 six clasarooma, new cassrooms, ko the cument Clay
9 Couwnty High School; add an elevator; add a band and
10 chores room; add a gym to Clay County High School
11 specifically for seventh and eighth grade PE and

12 sporting events; and add addiional lockers and

13 locker rooms for that particular gym for seventh

14 and esghth graders; and additional restrooms in

15 that part of the facility.

16 If wou weill look - and Jeffray can

17 point - in the middie saction in the breezeway,

18 that is where we are proposing to add six

19 clagerooims, plus &nentrance - an additkonsl
20 entrance that will look very much like the entrance
21 where we have our commons area now. We also have -
2 if youll point 1o the gym - where the gym would be
23 Itwould be & full-alze gym there. And then on the
24 end of that, Jeffrey, this is where the band and

LR R = R R

=

12
13
14
15
16
17
18
19
20
21

EBER

if we're able o get SBA funding and approval,
wa'll damolish that for play area and parking which
is sort of needed at Clay Elemantary School. This
is just a closer view — that box is what we plan

to demalish and create a paved parking lot thare.
We think we can get at least 20 cars im that
particular spot, which would be very beneficial.

Cost of construcling a new pre-k

school which has been a proposal. The projected
enrcliment pre-k - 5 at Clay Elementary was 460;
270 for grades & through 8, for & todal of 730.
Ltilizing the SBA Form 208 that building cost would
b 541 — roughly $41.5 million. It doas not

include purchase of property; ocutdoor athletic
facilities; playgrounds; landscaping.

Again just — | want to reiterate that
would be the cost of building this new facility
without those particulars that you see listed on
the bottom, 50 confidenthy could say would be in
the neighborhiood of 560 million by the time all was
said and done and you actually purchasa the
propearty; do the dozer work; the roads and all
that. That building cost is — thal's just for the
building alone.

T W0
1 chorus room would be. And then the two blocks in
2 there, that's where the locker rooms and additional
3 restrooms would be located.
4 | have an aerial view of the schoal's
5 propery in town. Jeffrey, if you would point to
& where we plan fo demolish the buildings that we
T cumently own to create additional parking. s
8 -- actually there's two buildings plus that
9 concreted area right there. Then if you would
10 point to the Board office - current Board office,
11 that building would also - if we're able to get our
12 proposal - would be demolished to add additional
13 parking and play area for Clay Elementary.

14 Then we have the middle school down --
15 UNIDENTIFIED PERSOM: (Inaudible.)
16 SUPERINTEMDEMNT DOBEBINS: Yes, thafl

17 be the middle school in the gym area. | balisve |
18 hawve it on the next - on the next slide possibly.
18 That's the proposed selective demaolition of the
20 building — the part of the building at the middie
21 school that's the old gym. the third floor, and the
22 basement.

23 Again this is just a closer view of

24 the Board office and the hallway behind it where,

DE e~ Bk =

Mow, academic comparison data. If's
being argued by some that different varations of
tha grade levels in schools matiers. Like that ¥
through 12s or & through 12s are not -- they dont
hawe as high academic achievemant. So below is a
breakdown of the school configuration of
comprehensive support and improvements schoaols
within Wast Virginia identified in 2022. And to be
claar, that's the last year that the Department

issued this list.

Thesa schools represant at a8 minimum
the lowest performingh percent of Title | schools
or any high school failing to graduate one-third of
its students. As you can see the makeup pra-k
through 3, we had 1; 5 throwgh 8, 1; 6 through 12,
1; pre-K through 12, 2 schools; pre-k through & to
& through 8, had 3; pre-k through 4, had 4 of
those; and pre-k through 5, had 7 of those. And
again that's the lower — our lowest performing
schools.

So the point of that slide is — and
I'll =ay this and | said it last night: Youw can
find data to support what you believe o be the
best, | guess, grade levels -- how to break down
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Tagm 15 Fage 15 |
1 the grades in pre-k through 12, but these numbsrs 1 would increase the offerings here at the high
2 are from the Depariment of Education and these are | 2 school. And we're not going to wail, you Know,
3 the lowest performing schools and in that we have 3 threa years lo do that.
4 ona, & through 12- 4 Foreign language with an in-person
5 Benefits of sevanth and eighth grade 5 teacher, Spanish. And we discussed this after the
6 studenis attending Clay County High School. Okay, | & meeting last night. Agsin classes would be
¥ &0 | want to be real clear on this point. These T allocated for Tth- and Bth-grade students that
8 CTE middle school courses would be for middle & want io take Spanish. We do nof plan on having
8 school students only. And, cbviously, that would 9 Tth- and Sth-grade students with & throwgh 12
10 invohve adding staff, possibly, to teach these 10 students or vice versa.
11 classes. 11 Cne hundred percent of our school
12 So you ask how — how do you do that? 12 resource officer’s time would be spent at Clay
13 Well, currently, we are working with CBI2's Yurij 13 County High School, and we're really proud about
14 Wowczuk and we have a parinership with them. And)14 thal becauss it is paramount to have a resource
15 we hawe a grant through the Benedum Foundation 15 officer. We're really, really glad to have him on,
16 where they -- that money is curmenthy helping fo 16 and if's good if we can have a resource officer one
17 pay the salares of our -- some of cur CTE teachers |17 hundred percent of time in the high school. It's
18 for years that they have worked in the public 18 wital.
19 sector. So there — thare's monay out there for 19 Sevanth- and eighth-grade band membarg
20 that. We plan to expand our CTE programs, and 20 are permitted by policy o march in the high school
21 we've discussed that with the Board prior to. 21 marching band; they're not reguired fo march in the
22 Also I'll =ay that once you get to 22 high school marching band. And that would be the
23 formula or close formula, then you have the 23 teachers prerogative if they chosa to do that.
24 financial ability to add classes if you're not over 24 They would not be in the same band class, but if
Faga 14 Paga 10 |
1 formula to where your budget's in the red, you have 1 they chose to march, hawe marching band practice so
2 the flexibility financially to add ieachers where 2 that they could perform in the parades or during
3 you find necessary. And you can also iry to apply 3 football games and they — they would have the
4 for grants to get additicnal money. 4 ability to do that or even spring concerts.
5 CTE is growing in the state. The 5 Mew construction. In ehort, it's just
6 State Department is pushing CTE for middle school | & another list of classrooms; gymnasium for PE and -
T students, and this would be a huge benefit in my 7 and sports activity for middle school only; new
8 opinion to have students have access to some of & restrooms in the gym; new locker rooms; new
8 these courses. There's also a comment about CT — | 9 lockers; new band and chorus room.
10 CTE courses filling up too fast, and | think that's 10 Benafits for sikth-grade students. We
11 a-- | think thaf's a valid concem that we"ve 11 hawe one hundred percent certified teachers at Big
12 seen. 12 Oter Elementary and neary one hundred percent
13 But | — and | have spoken at length 13 certified teachers at Clay — at Clay Elementary.
14 with Mr. Tanner becauss just like these CTE courses | 14 According fo the most recent student achiewvement
15 - these new ones if we're able to do this - thoss 15 trend data, Big Otter and Clay Elemsantary are
16 courses will be allocated for sewenth and eighth 16 currently our two highest performing schools
17 grade students — for middle school students. We 1T academically.
18 also — it's his plan to make sure that ninth 18 Students remain in a familiar
19 graders that are coming down from eighth grade 19 environment giving them another year to mature
20 currantly, that CTE courses be set aside just for 20 physically and emotionally before entering seveanth
21 those ninth graders. 21 grede. A pre-k —pre-k-Gand 7 - 12
22 We also plan to add an additional 22 configuration reduces the number of programmeatic
23 offering by having as -- teachers instead of having 23 transitions for students.
24 six pericds a day, have seven pericds a day which (24 We have found significant data that
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Paga 17 Paga 14 |
1 says that allowing students only one transition - 1 we are currenthy at 1,434, That was yesterday.
2 because we see a drop in student achievement when | 2 Current and projected enroliment
3 they go from Sth grade to Gth grade, and again we 3 trends. Big Oiter Elementary as we can see at one
4 see the same from &th grade to Oth grade. So 4 time was over 250 or right at the 250 mark, the
5 according to studies we've seen -- and | am 5 first you know few years on this chart. And then
6 confident if you chose to you could find studies to 6 you can see the decline and it's & — if's been &
T the contrary, but what we heve seen is that T consistent dedine. We'll go back one. So last
8 limiting that transition to one is beneficial 8 yearwe had 184. And then if well lock, the total
8 academically o studenis. 8 cumently, we are at 186.
10 The numbers spaak for themsehes. You 10 Is that comrect Dr. Samples, 1867 184
11 can see the decline in births as compared to deaths |11 -
12 ower the years which has resulted in a declining 12 DR. SAMPLES: 183.
13 populstion in Clay County. We cumrently have 13 SUPERINTEMDENT DOBBIMS: -- 183.
14 T,726. I'm sure that number is close, becausse 14 But you can ses the projections on the screen over
15 we've had some births and deaths I'm sure since we |15 the next 10 years that we will in — by 29730
16 looked at that number a few weeks ago. 16 we'll be in double digits.
17 | would hope -- I'm wery hopeful that 17 Clay Elementary. You can see we're at
18 the military base or the CMI2 or tourism brings 18 540 in 2014-'15. And again you can see the
189 more people to Clay County so that we could grow in | 189 fluctuation, but mainly steady decline over those
20 populstion and economically. However, hope doesn't |20 years. We have gained enrclimeant because we dosed
21 make that happen, and we hawe to base our decisions (21 H.E. White and Lizemores — consolidated. We
22 on what we see in the numbars. And so when | show |22 projected to be at 455; we are not at 455, 4317
23 you these numbers and | show you the projections, 23 431.
24 these are real numbers these are real projeciions, 24 Mext year we're projected to be - so
g 18 Paga 20
1 and | can't ses inio the future. | don't know, you 1 we're over —we're 24 below where we were
2 know, what the future holds. 2 projected to be. Mext year we were projected to be
3 But | do know this if these numbers 3 at 475 and as you can — you can read the chart.
4 hold frue and we wait to act, we are going io be in 4 Bt you can see -- you still see a decline in
5 —we're going to be in rouble financially if - 5 numbers over that 10-year span.
G if we don't make decisions to limit cur G Clay County high school enrollment.
T expenditures. Buf by decreasing the number of T Again you can see we wena over 550 in "16. We were
8 schools that we're operating - which also means 8 closer to that in "17 and "1871% and -- but you
8 that we are going to have to reduce the number of 8 can see it's been fairfy constant ower 500, but —
10 staff which reduces cost because we have reduced 10 and then this year, we were projecied o be a 532;
11 funding. 11 we're at 521.
i2 If you look and we've gone over this. 12 But as you can see - and wa've
13 Ages 40 — so why — you know we have an aging 13 described this before - that once this Tih-grade
14 population. |If we want o know why the population 14 class that has T8 students in it, when it jumps up
15 is shrinking, we really have no industry to draw 15 to be Sth graders year after next, then we wil
16 people here. Again, we're hopeful that tourism and 18 graduate 130 or so0. And then we'll move in, you
17 CME2 and maybe some other businesses will do that. (17 know, 70 or B0 -- or 75 or 80 students. So that's
18 But currently age 40 through &3, those are our 18 - thaf's the reason you see the decline in
18 thres largest —- | guess, the largest percentage — 19 enroliment.
20 largest numbers in population here for Clay County. 20 That's why we're trying to be
21 Remamber we have T.726. | think's what 21 proactive. If we wait till it occurs, this project
22 itwas. But the largest portions are in ages 49 -- 22 is three years. We apply for SBA funding this
23 or 40 through &3, Total enrollment. As you can 23 year. Ifwe're fortunate enough o get it. then
24 sese we have continucusly dropped since 20156 and | 24 all the planning will take place with the A&E firm.
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1
1 Construction would begin the - you know, the 1 enrcliment, what happens is: We lose teachars
2 following year whenaver they're ready o do that 2 becauss of the state aid formula. IF we'll look,
3 And if's projected it would be ready 3 this year we'ra projected to be at 308, and | think
4 or completed by the "27728 school year at the 4 we're at 302 - | have it on another slide - or
5 beginning so that students could attend the 5 something there about; that's close.
6 completed facilities down here. So if's a three- 3] And then we're projected next year o
T year process. I you look on this, if we wait il ¥ be at 249 students. |t jumps back wp, a5 we can
8 the numbers drop and then act, two things: One, if | 8 see, to 270 for the year that we're proposing -
8 we — if we ware lucky enough to get SBA funding 9 hopeful that the consolidation wouwld occur, and
10 and build what we've asked for, if's still 8 thres- 10 then you see the — the decline from there. But
11 year process and you can see by the numbers what |11 you're still talking -- we're probably 240s average
12 fthat would be doing to our state aid formula 12 when you look from 2028 throwgh 2033734, And
13 because of our enrollment. 13 remember that's grades & through 8.
14 Secondly, if numbers drop that low, 14 Currently Clay Middle, 302. We're 43
15 the odds of us getting SBA money diminish because | 15 percent building utilization. Clay Elemantary, we
16 when we say we need new facilifies, when they look | 16 are at 53 percent building utilization. Big Oiter,
17 at our numbers, theyll — and they — they have 17 we're at 51; and Clay County High School is at 61
18 owr numbers. They know what our — they know owr | 18 in its current siate. And again these numbers are
19 numbers and they know how large our facilities are |19 close. Theay flucieate, but | think we're at Big
20 and how many paople it'll hold. So the odds of 20 Otter — you said 183, but we're close, at around
21 getting that -- that money would diminish becausa |21 50 percent.
22 we wouldn't hawe as many people and they can say, | 22 Projected enrollment after
23 "Well, we think you can house those studants in 23 consolidation. Clay Elementary, that would be 531.
24 what you have already.” 24 'We have seen years — in years past - even on these
1 So the idea here for us with this 1 previous chars - where they were up as high as 540
2 proposal, is to have — be able to have new 2 for pre-k through 5. So there's - and we do have
3 facilities for our students to move info while we 3 enough —we have ample space, as we discussed, for
4 hawve encugh students that would warrant new 4 additional classrooms and we would need three for
5 facilities, and fo add academic options for kids 5 that.
& with CTE and foreign language and what we've listed | & But you can look and see that the
7 earlier on the screen. T ennollment stays ower 530 fill, you know 31032,
2 Clay County Middle School enrollment 8 and then it drops below 500. Clay County High
8 or Clay Middle School enrollment. As you can sea 8 School, the wery first year we would still have one
10 it's declined since 2014 -- or actually 2016. Then 10 of that -- one or two of those larger classes, two
11 you saw a decline for 8 while. You see 2019 — 11 of them actually; that's why we have 590 students.
12 2018, it cama back wp; 2021, we're at 438. And 12 And then we see that steady decline — actually, we
13 then you can see that drop. 13 see it drop dramatically 90 -- 590, 565 and then we
14 And the reason you see that sudden 14 go below — below 500 and we don't bounce back,
15 drop is becauss those smaller classes are replacing |15 projected.
16 larger classes coming to the high school. Thereis |16 Big Otter. As you can see, pre-k
17 a dividing line from — from Tth grade down — | 17 through & — again by 2030031 or "29°30, we're
18 don't know that we have any class currently over 18 projected to have 100 students and then we go below
18 100; maybe one. |f'd be like 108. From &th grade |19 —we get io double figures there. | shared these
20 wp, we're talking 120s io 140s. 5o those are 20 conservative estimates with you that the total
21 larger classes; that's why you see this declining 21 savings counting personnel, maintenance, and
22 Clay Middle. 22 utilities is 5495,000 roughly — Five -- roughly
23 And it's been really difficult for 23 half 8 million diollars.
24 Clay Middle because when you lose student 24 But also as we talked last night, Il
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reiterate;  Given these numbers for grades 7

throwgh 12, we would not need one teacher per grade
per subject. So in our core areas, we would be

abde to reduce by four additional staff which is

right at $2.33, 000, which puts — when you add that

to this numbser, then you are -- you know, you're

ower 5700,000 savings and that's annually.

Mext, with declining population in
anrollment, we must be physically responsible
without sacrificing the quality of education for
our students. That's what this proposal is. We
want to keep sixth graders in elementary school; we
feel that is a good move for them academically. We
also feel wery strongly that bringing sewven —
sevanth and eighth graders down here adds not anly

DO s O LN B L B =

-
=

12
13
14
15

again. We don't — you know, Fve been asked this
qguestion: Why didnt we make the middle school a
pre-k 87 Limitad parking, absolutely. We hawe
nearly 70 employess at Clay Elementary currently.
To mowve them, logistically, to playground aress
there are lots of reasons whiy that would not work.
The same could be said for making Clay
Elementary & pre-k - 8 as far as parking is
concamed. And sccessibility to the gyrminasium from
& building built on the other side of campus 1o
house our Geh, Tth, and &th -- or Tth and 8th
graders. And then it also needs structural repairs
&5 we've slluded to with the gym at Clay Middia.
Parents are concemead with Fth and 8th
graders being in the same building. They'll have

16 new facilities but new opportunity for them as 16 different — differant drop points; separate
17 wall 17 breakfast and lunch; separste classes as we talked
18 And | want to reiterate:  This is no 18 about; limited interactions in the hallways and
18 slight on middle school staff. This is no slight 18 other areas.
20 on any efforts they're making, and I've said — | 20 Sixth graders. | have not heard back
21 =aid it last night We have a lot of wonderful 21 from Jess about TSA. There was some guestion about
22 people here. But looking at the numbers, we hawve |22 whether they could do that or we would have 1o
23 to be proactive. We can't wait until the — the 23 apply for a waiver. But | can say withowt & doubt
24 population or the enrollment has dropped 24 that aports -- sixth graders are penmitted to
Pirg 28 Puaga 38
1 dramatically, and then iry to make this move 1 parlicipate in middle school sports even if they
2 because the odds of getting funding for this 2 are in alamantary school or not in the same
3 project would be very, very minimal. 3 building. That's from the WWSSAC.
4 Questions and comments about 4 Well be adding -- the queastion: Will
5 owercrowding. We've gone owver these and | think 5 we be adding resourcas il necassary and it's
& most everybody here now was here last night. G possibly - il's based on a spacific school neads
7 Theyvwe made adjustments at Clay Elementary for the| 7 and state policy requiremants. And then I've —
8 lunch lines. Six -- sixth graders and fifth & I've shown you this list before of schools that
8 gradaers -- or they may eat separately. That would 9 have a varalion: A 5 through 12; a 6 through 12;
10 be a building sdministration decision. They've 10 or a 7 through 12.
11 done a really nice joiv at Clay Elementary and 11 Owr enrcllment is what it is. And if
12 that's a lof quicker than it was. 12 wyou'll look, you know, 1,510 lasl year; we're
13 ‘We do have classrooms avallable s: | 13 projected 1,471 this year. Again, | cannol
14 hawve alluded to. We need three additional 14 owvarsiate this: We'e al 1,434 and that's - it's
15 classrooms at — our three classrooms that we do 15 far below where wa ware projected lo ba. And the
16 hawe at Clay Elementary School. Big Otber would 16 numbers as we go through the next eighl years,
17 add to fifth grade classes in that very first year, 17 dacline aach and avery yaar.
18 if the closure and consolidation is approved and we |18 And that's all | have. Thank you.
189 get funding. 189 MS. MICHOLS: Thank you, Mr. Dobbins
20 Current enrollment - and we've showead 20 MR. DOBEINS: You're welcoma.
21 you this. Projected enrolliment here at Clay County | 21 MS. DOBBINS: Mext on our agenda is
22 High School, again, is at 550 in "27728; 287249, 22 our delagaltion section, and we have hwo peopla
23 565; and in "287°30, drops to 496, And, again, we 23 signed up as delegales lonight. And first | have
24 talked about this yesterday; we'll go over it 24 Ms. Kim Carroll. We invite you to come up o tha
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Fags 2 Faga 51 |
1 microphona. 1 that Spanish class unfil their Sth grade year and
2 {Indistinct background conversation.) 2 they're baing put off because of the overcrowding
3 MS. CARROLL: Okay. Good evening. 3 of that cdass as wall.
4 Thank you guys again for allowing me another 4 So | =till feel like the Tth and Bth
5 opportunity to come and talk to you this evening. 5 graders are going to be stuck with that virtual
6 | just want to kind of sort of recap a lite bit 6 teaching and not have that, you know, luxury of
T about what | ended with yesterday and continue with | ¥ having a faced — one-on-one, face-io-face teacher
8 what | was talking about with the CTE courses. & with their Spanish and they really are the ones who
g | did talk with Mr. Diobbins briafly at 9 need thal. 5o | just wanted to make sure that —
10 the end of the mesting about it, and he was telling 10 that that's a concern | have for my Tth and Eth
11 us that there would be that extension of like maybe |11 graders or the Tih and Bth graders thal would be
12 adding a sect — another section for the CTE 12 coming hera.
13 courses. That would be great. | mean, | think 13 Maxt, | would like to talk abouwt
14 that would add extra room for people. but | still 14 teacher certification at the middle school.
15 think it would not alleviate the problem for the 15 Currantly Clay County Middle School has 322
16 7th and 8th graders coming into the high school. 16 combined years of teaching exparance, with 16 ouwt
17 | thinik if you added another section 17 of our 22 teachers holding & mastar's plus
18 to the existing CTE teachars, you might be able to 18 carfificafion. We have also two teachers that are
189 accommeodate 25 to 30 more students because those | 19 currently holding CTE endorsements at the middle
20 classes are not full like a regular class is 20 school, so | feel like we could open up doors o,
21 becauss they can only take so many students. 21 like, another section at the middle schoal to
22 5o | feel like that we would just be 22 actually start with those CTE programs that the
23 fixing the problem for the incoming Sth graders who |23 slate would like us to stard with.
24 can't get into their pathway courses until their 24 Just one [ast thing that | have
Piaga 30 P 52
1 10th and 11th EFEI:'B TEH thl now. And | know L wriccan. This cas's shortsr chis svening bt juoacs
2 t"lEl bEGELIEEIhElFHd H'IEFI'I Ed'ﬁd'.ﬁ -EI'Id mt FBEI:']' 1 momsthing I just fssl liks we nesd to be locklng ot
3 El"d ‘H"ﬁj’ are -ﬂl'H'Ej'E I'I tear‘s b’EGELIE-E “'IB'!." EEI'Ill 1 thim am & whaols -- x8 & gTroop becsoes we &0@ on the
‘ Eta-t IhH FEHTWE]I ﬂ‘at Iha.!lr ware mFHr'bg tl} mt q EADS TEAD; WE"IS ZOCL CcpponEnts hErs.
5 Eltﬂ'tﬂd. 3 It"s impartsnt for sdocscorm to b
E Eﬂ lhﬂt WHS OnNe COoncem -that I hmj f sdsptabls o chasgs swen whsa thinge sssm bBlsak.
7 that | wanied o just recap on. Fm still T Whao yomoc ssplopees soe mede ko Seal 1lks ther s
8 concemned. | don't know how that would waork out § sm impocbect sod Aotageal park of & tamm, it seeen
8 for 7th and 8th graders coming in bacause that's P : uould nasd in mmy oee
10 still not allowing room for them to get into thoss " ad Mt 1x1. gl gt mat uith
11 CTE courses. And if we do cut — if we do have a 1L rcealEtancs. B8 Ars Ax sSucktsd groop of womdsrful
12 -:Iac:ina-:lmmlmnl. Ihanwe'mnulgumgt-::b-a 11 peopls &t Clay Cocunty Middls Schea ith womdsrful
13 ﬁE tCI h".E u.m EI'.I'H tEEGhHE- I Mesan | knw 11 tkings to contribucs Lf we'ce joac glesn che
1,‘ ]'I:ILI EEId “'IEIEIE "'IE't fl.-ll'lli'lﬂ H'IEFE "'Iﬂt I'I'IE]'tI'B 14 oppartunity to shars thes with weu.
15 could accommodate that, but I'm — | - that's a So that im pretiy mach all T kees. I%m
1E COMnNCEm | hm & Clay Middls sll the way. I'm gomne fight. [ ssan
1? ThB Eﬂm l::::l'IDEIrr'II'n'EI'ItEI:I tﬂhnrﬂ 17 1 jumt dom't want =o ass that school ahot dosn, and
18 forth is the Spanish. Again, we have one foreign 18 T fmal 1lkn the coapclisahios iy coming swem with
19 language teacher hera at the high school and adding | F =5 predessies af yoer musbers Srom Big Geter
20 & section to her might add extra room for our Sth ¥4 Rimmsacary.
21 graders coming in who can't get into Spanish | we | MR- NRADMLIS: Ha'am, you ax cas
22 do have the Tth and &th graders currently taking o mnues.
23 Spanish and getting thedr first credit and thai's i M- CRRMOELC Lol
24 good. Butthere's a lot of kids who can't get into $  Mbw, ym koo, swctslly tha * momthisg
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L ws leok at with the corsolidSsticon of Dig Otter wlth L s

2 Clay Elsssntary. S, wou kmaow, I think that wa"rs 2 (Aysa wolosd. )

1 == we'rs goras -- we nesd to look st eccommcdating 1 HE. HICEOLS: Any cppoasdy

{4 thoms mtudants who are qoing oo be incsgrating with 4 |11 =1

% (Clay Elsssntary and, 1liis, msybs msking sore room * ME. HICEOLS: ths mescing i

£ for thas. §  eEjouorned.

T Bat I woold WANT & NErOng mdSdls !

1 achssl 4f 1 was supsrintsndsne, which I'11 caver —on—

F B, Hut T would usst & wordsrfael, szcoeg Righ .

L3 achosl: & woadsrful, scrong elddls achool; and & )

Ll stromg slessacery echool, becesoss we'cs poockahly "

12 golng o be comlng douwn to that whecs we iy J:

L1 ons sventuslly asyuay if che poodsctlions ace clght. =

L4 Sa T dumt fesl Liks we casd co asve thet middls ::
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22. Board Minutes Indicating the Action of the Clay County Board of Education to Approve
Closure of Clay County Middle School and Consolidation into Existing Clay Elementary School,
Existing Big Otter Elementary School, and Existing Clay County High School and Approve the
Comprehensive Educational Facilities Plan Application for Amendment.
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22. Board Minutes Indicating the Action of the Clay County Board of Education to Approve
Closure of Clay County Middle School and Consolidation into Existing Clay Elementary School,
Existing Big Otter Elementary School, and Existing Clay County High School and Approve the
Comprehensive Educational Facilities Plan Application for Amendment.
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22. Board Minutes Indicating the Action of the Clay County Board of Education to Approve
Closure of Clay County Middle School and Consolidation into Existing Clay Elementary School,
Existing Big Otter Elementary School, and Existing Clay County High School and Approve the
Comprehensive Educational Facilities Plan Application for Amendment.
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23. Cover Letter Addressed to the State Superintendent of Schools

CLAY COUNTY SCHOOLS

285 CHURCH STREET e P.O.BOX120 e CLAY, WEST VIRGINIA 25043
Telephone (304) 587-4266 o Fax (304) 587-4181 e www.claycountyschools.org

BOARD OF EDUCATION
Philip Dobbins, Superintendent Phoebe Nichols, President
E. Michelle Samples, Ed.D. Brooke Jones, Vice President
David W. Pierson, Jr., Member
Susan Bodkins, Member
Lolita Nutter, Member

November 20, 2024

Ms. Michele Blatt

State Superintendent of Schools
Building 6, Room 358

1900 Kanawha Boulevard East
Charleston, West Virginia 24305-0330

Re: Clay County Board of Education School Closure and Consolidation
Dear Ms. Blatt,

The Clay County Board of Education requests approval for the closure of Clay County Middle School, to be consolidated
into existing Clay Elementary School, existing Big Otter Elementary School, and existing Clay County High School at the end of
2026-2027 school year. On November 19, 2024, the Clay County Board of Education voted 5-0 to approve the closure of Clay
County Middle School to be consolidated into existing Clay Elementary School, existing Big Otter Elementary School, and existing
Clay County High School at the end of the 2026-2027 school year.

The Clay County Board of Education received approval of the new 2020-2030 Comprehensive Educational Facilities Plan
by action of the West Virginia Board of Education on January 13, 2021. Although the proposed closing and consolidation of the
school indicated above into existing Clay Elementary School, existing Big Otter Elementary School, and existing Clay County High
School was not part of the Comprehensive Educational Facilities Plan, Clay County Board of Education respectfully requests the
West Virginia Board of Education review the Comprehensive Educational Facilities Plan amendment forms sent to the West Virginia
Department of Education Office of School Facilities simultaneously with the impact statement and supporting data.

The implementation of this plan will provide the students with an improved learning environment and an enhanced
educational program with specialized personnel while being fiscally responsible for all students in Clay County Schools.

The Clay County Board of Education complied with all requirements listed in West Virginia Codes 18-5-13 and 18-5-13a
as well as West Virginia Board of Education Policies 6200 and 6204 as can be seen in the enclosed documentation and worked with
the West Virginia Department of Education Office of School Facilities.

If you have questions concerning this matter, please feel free to contact me.

Sincerely,

fidp R DM

Philip R¥Dobbins
Superintendent
Enclosures

Cc: Micah Whitlow, Director Office of School Facilities

Dr. Sonya White, Deputy Superintendent
Andy Neptune, Executive Director of West Virginia School Building Authority
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3.1. County Procedures
WVDE Application for school closure and/or consolidation

Clay County

Closure and Consolidation of Clay County Middle School into existing Clay Elementary School,
existing Big Otter Elementary School, and existing Clay County High School.

Scheduled Date of Hearing at Clay County Middle School: November 6, 2024
Scheduled Date of Hearing at Clay County High School: November 7, 2024
Scheduled Date of Hearing at Big Otter Elementary School: November 12, 2024
Scheduled Date of Hearing at Clay Elementary School: November 13, 2024
Scheduled Date of County Board Vote: November 19, 2024

County Procedures
This template shall be used to accumulate and present the data that is requested in Policy 6204
and W.Va. Code 18-5-13a to support the closure or consolidation of a WV public school.

The county shall prepare and submit an impact statement and supporting data concerning
proposed school closings or consolidations to the WVBE for approval in accordance with this
policy and W. Va. Code §18-5-13a. The impact statement and supporting data shall:

v’ be available for public inspection in the office of the county superintendent during the
30 days preceding the date of the public hearing; and

Be delivered in duplicate to the:

v' principal of a school that is proposed to be closed or consolidated, and of any school
which the county designates to receive the students who are relocated as a result of
the closure or consolidation; and

v’ chair of the local school improvement council (LSIC) representing a school that is
proposed to be closed or consolidated, and any school that the county designates to
receive the students who are relocated as a result of the closure or consolidation.

v A copy of the notice of public hearings shall be posted at all schools, bus garages, and
maintenance areas in the county in conspicuous working areas, for all professional and
service personnel to observe.

Philip Dobbins

[MM October 2, 2024
Superifitendent Date:
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3.2.f. Student Educational Program

County Procedures

Analysis and Assurance of Consideration

Complete a projected educational program improvement analysis which includes a statement of
assurance that the following have been considered:

Affected School Name(s)

Clay County Middle School

Clay County Schools ensures an engaging educational environment for learners focusing on
teaching and learning so all students obtain a quality education. Our mission statement is
excellence in education through caring, commitment, and success. Along with the families of our
students, our vision is to develop students who care about themselves and others, commit to
lifelong learning, and succeed in an ever-changing world. We believe excellence in education
through caring, commitment, and success can be achieved with skilled instruction, innovative
school programs, provision of opportunities to demonstrate talents and abilities, purposeful
management of student behavior, diverse student support services, and development of college
and career readiness skills. We believe the school system can and will meet the instructional,
social, emotional, and technological needs of our students. In order to ensure that equal
opportunities for a thorough, effective, and efficient education are provided for all of our
students, it is necessary to structure a system of curriculum and instruction that meets all
federal, state, and local rules and regulations.

The closure of Clay County Middle School and the consolidation of sixth grade students into
existing Clay Elementary School and existing Big Otter Elementary School and the
consolidation of seventh and eighth grade students into existing Clay County High School will
meet the standards required by federal, state, and local laws and policies in regard to the
educational programs provided. Sixth grade students will continue to stay in their home
elementary school and receive the same services they did during Pre-K through fifth grade,
which will enable students to have a seamless integration of a strong core elementary
curriculum in English, mathematics, science, and social studies while embedding career
exploration and digital literacy, technology, and computer science. Sixth grade students will
continue to cultivate the supportive relationships they have developed with their peers and the
adults in the building along their educational journey. Seventh and eighth grade students will be
on the same site as our comprehensive high school and career and technical education center,
which will enable us to provide students with a seamless integration of a strong core secondary
school curriculum in English, math, science, and social studies while embedding career and
technical education opportunities that will enable students to further explore their options and
pursue their career interests. This will enable students to build a stronger foundation for college
and career readiness by embedding career exploration and career and technical education
options that are integrated with core academic course requirements. Students will engage in
learning opportunities where they make connections between what they are learning now and
what they will learn later in high school and beyond. In addition to the enhanced career and
technical education opportunities, we want to provide authentic opportunities for visual arts and
performing arts in an auditorium, health and wellness, physical education, and world language
with an in-person teacher. Students will continue to have access to the innovative programs,
such as Project AWARE, that are currently present at Clay County Middle School as well as
access to counseling each day of the week with a school counselor or school psychologist and
access to health care each day of the week with a school nurse or the Wellness Center
operated by Community Care of West Virginia.
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Clay Elementary School

The closure of Clay County Middle School and the consolidation of sixth grade students into
existing Clay Elementary School will meet the standards required by federal, state, and local
laws and policies in regard to the educational programs provided. Sixth grade students will
continue to stay in their home elementary school and receive the same services they did during
Pre-K through fifth grade, which will enable students to have a seamless integration of a strong
core elementary curriculum in English, mathematics, science, and social studies along with art,
music, and wellness while embedding career exploration and digital literacy, technology, and
computer science. Sixth grade students will continue to cultivate the supportive relationships
they have developed with their peers and the adults in the building along their educational
journey. By making this transition, we will alleviate some stress and anxiety some students feel
because they will no longer be transitioning among three schools. They will now transition
between an elementary school and the high school, which will help ensure continuity and
stability. Students will continue to have access to the innovative programs, such as Project
AWARE, that are currently present at Clay County Middle School as well as access to
counseling each day of the week with a school counselor or school psychologist and access to
health care each day of the week with a school nurse or the Wellness Center.

The consolidation will also provide opportunities for more effective teacher collaboration and
consistency of curriculum through common planning and vertical teaming, both of which will
assist with meeting and exceeding growth targets in response to student needs. They will now
transition between an elementary school and the high school, which will help ensure continuity
and stability. In order to ensure that equal educational opportunities for a thorough, effective,
and efficient education are provided for all of our students, it is necessary to structure a system
of curriculum and instruction that meets all federal, state, and local rules and regulations.

Big Otter Elementary School

The closure of Clay County Middle School and the consolidation of sixth grade students into
existing Big Otter Elementary School will meet the standards required by federal, state, and
local laws and policies in regard to the educational programs provided. Sixth grade students will
continue to stay in their home elementary school and receive the same services they did during
Pre-K through fifth grade, which will enable students to have a seamless integration of a strong
core elementary curriculum in English, mathematics, science, and social studies along with art,
music, and wellness while embedding career exploration and digital literacy, technology, and
computer science. Sixth grade students will continue to cultivate the supportive relationships
they have developed with their peers and the adults in the building along their educational
journey. By making this transition, we will alleviate some stress and anxiety some students feel
because they will no longer be transitioning among three schools. They will now transition
between an elementary school and the high school, which will help ensure continuity and
stability. Students will continue to have access to the innovative programs, such as Project
AWARE, that are currently present at Clay County Middle School as well as access to
counseling each day of the week with a school counselor or school psychologist and access to
health care each day of the week with a school nurse or the Wellness Center.

The consolidation will also provide opportunities for more effective teacher collaboration and
consistency of curriculum through common planning and vertical teaming, both of which will
assist with meeting and exceeding growth targets in response to student needs. In order to
ensure that equal educational opportunities for a thorough, effective, and efficient education are
provided for all of our students, it is necessary to structure a system of curriculum and
instruction that meets all federal, state, and local rules and regulations.
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Clay County High School

The closure of Clay County Middle School and the consolidation of seventh and eighth grade
students into existing Clay County High School will meet the standards required by federal,
state, and local laws and policies in regard to the educational programs provided. Seventh and
eighth grade students will be on the same site as our comprehensive high school and career
and technical education center, which will enable us to provide students with a seamless
integration of a strong core secondary school curriculum in English, math, science, and social
studies while embedding career and technical education opportunities that will enable students
to further explore their options and pursue their career interests. This will enable students to
build a stronger foundation for college and career readiness by embedding career exploration
and career and technical education options that are integrated with core academic course
requirements. Students will engage in learning opportunities where they make connections
between what they are learning now and what they will learn later in high school and beyond. In
addition to the enhanced career and technical education opportunities, students will be afforded
improved and diverse authentic opportunities for visual arts and performing arts in an
auditorium, health and wellness, physical education, and world language with an in-person
teacher. Students will continue to cultivate the supportive relationships they have developed
with their elementary peers and develop new relationships with peers from the other elementary
school as they come together to begin high school. They will also cultivate relationships with the
adults in the building, who will be alongside them throughout the rest of their educational
journey. By making this transition, we will alleviate some stress and anxiety some students feel
because they will no longer be transitioning among three schools. They will now transition
between an elementary school and the high school, which will help ensure continuity and
stability. Students will continue to have access to the innovative programs, such as Project
AWARE, that are currently present at Clay County Middle School as well as access to
counseling each day of the week with two school counselors and a school psychologist and
access to health care each day of the week with a school nurse and the Wellness Center
operated by Community Care of West Virginia.

The consolidation will also provide opportunities for more effective teacher collaboration and
consistency of curriculum through common planning and vertical teaming, both of which will
lead to a better aligned curriculum which will assist with meeting and exceeding growth targets
in response to student needs while promoting a common academic language. In order to ensure
that equal educational opportunities for a thorough, effective, and efficient education are
provided for all of our students, it is necessary to structure a system of curriculum and
instruction that meets all federal, state, and local rules and regulations as noted below.

In the preparation of the documents regarding the closure and/or consolidation of the above
referenced school, the following codes and policies have been considered:
v W. Va. 126CSR16, Policy 2419, Regulations for the Education of Students with
Exceptionalities,
v W. Va. 126CSR42, Policy 2510, Assuring the Quality of Education: Regulations for
Education Programs,
v W. Va. 126CSR44 et al., Policy 2520, Content Standards and Objectives for West
Virginia Schools,
v W. Va. 126CSR172 Policy 6200- Handbook on Planning School Facilities,
v W. Va. 126CSR176 Policy 6204- School Closings or Consolidations

%@M October 1, 2024
Superintendent Date

Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 235




Clay County | Clay County Middle School

Appendix of Supporting Data
24. Completed Superintendent Signature Pages

3.6.a. Superintendent Verification of Board Actions
County Procedures

Date of Public Hearing at Clay County Middle School: November 6, 2024
Date of Public Hearing at Clay County High School: November 7, 2024
Date of Public Hearing at Big Otter Elementary School: November 12, 2024
Date of Public Hearing at Clay Elementary School: November 13, 2024

County Board Approval Date — November 19, 2024
Clay County requests the West Virginia Board of Education approve the following.

Closure and Consolidation of Clay County Middle School into existing Clay Elementary School,
existing Big Otter Elementary School, and existing Clay County High School

v The county assures that the applicable sections of the W. Va. Codes §18-5-13 and
§18-5-13a, and WVBE Policies 6200 and 6204 have been addressed.

v’ This action is justified by the provided supplemental data and information pertinent to the
following subjects: enrollment, facilities, finance, personnel, transportation, and
educational programs.

v' Documentation of all hearings, motions, written public comments, a synopsis or
transcript of verbal comments, and other actions concerning the proposed school
closings and consolidations were provided in this document.

v All hearings were properly advertised with a class Il legal advertisement.

Philip Dobbins

Signature of county superintendent attesting to the completion of all requirements as stated in
W. Va. Codes §18-5-13 and §18-5-13a and WVBE Policies 6200 and 6204.

%&% November 20, 2024
Superintendent Date
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IAII Schools V. October Collection for Selected Fy v Certified Data v
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