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Introduction:  The Preston County Board of Education respectfully requests approval for the closure of 
Fellowsville Elementary School and its merger into South Preston School. This closure is not contingent on 
any other actions and is proposed to occur at the end of the 2024-2025 school year. 

Action:  The Preston County Board of Education requests approval of the following: 

• The closure of Fellowsville Elementary School and its merger into South Preston School. This 
closure is not contingent on any other actions and is proposed to occur at the end of the 2024-
2025 school year. In consideration of this closure, applicable West Virginia State Board of 
Education policies were reviewed and followed, and documents were available for public 
inspection for the required amount of time. Hearings were held for Fellowsville Elementary School 
and South Preston School on October 29, 2024. The Preston County Board of Education voted to 
approve this closure at their November 18, 2024 board meeting. 
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WVBE Policy 6204 as they relate to school closures or consolidations.  This document does not replace 
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3.1. County Procedures 
 
WVDE Application for school closure and/or consolidation of Fellowsville Elementary School 
into South Preston School. 
 
Preston County Schools 
 
Recommended Hearing Dates: 
October 29, 2024- South Preston School & Fellowsville Elementary School 
 

Recommended Vote Date: 
November 18, 2024 
 
CLOSURE & CONSOLIDATION OF FELLOWSVILLE ELEMENTARY: 
Fellowsville Elementary School (Grades Pre-K- 4) is be proposed for permanent closure 
effective at the completion of the 2024 – 2025 school year.  The students currently attending 
Fellowsville Elementary will be absorbed entirely into South Preston School.  In the current 
school year, Fellowsville Elementary has an enrollment of 61 students spanning Pre-K through 
grade four.  Fellowsville Elementary serves as a feeder school for South Preston School where 
students in grades Pre-K to grade eight are enrolled.  South Preston opened in the Fall of 2014 
and is located approximately 5.5 miles from Fellowsville Elementary. 

❖ The proposed closure of Fellowsville Elementary will allow the Preston County Board of 
Education to more adequately and efficiently meet high quality educational standards 
through the redistribution of resources that will benefit all students within Preston 
County Schools. 

❖ The proposed closure will provide for better utilization of personnel in Preston County 
Schools. 

❖ Students will attend South Preston School, which has the appropriate capacity to accept 
the Fellowsville Elementary students. 

❖ There has been a steady decline in student enrollment at Fellowsville and overall district 
enrollment.  Enrollment projections indicate a continued decline.  Between the 2016-17 
and 2023-24 academic years, Fellowsville has lost 26 students and as of 9/3/24 the 
school has lost 14 students from last year’s total.  As a county, between the same range 
of dates, Preston County has lost 562 students and as of 9/3/24, the district has lost 143 
students compared to last year.  Enrollment projections show a continued decline at the 
school and county levels. 
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Preston County Schools 8-Year Enrollment Trend Data 

 
Fellowsville Elementary 8-Year Enrollment Trend Data 

 
❖ First month enrollment indicates 61 students are enrolled in grades Pre-K–4 at 

Fellowsville Elementary School. 
❖ The school does not have an air conditioning and currently is in need of work on both the 

school-wide heating system and the roof is in need of replacement. 
❖ The closure of Fellowsville Elementary School will result in savings of $683,747.29. 
❖ The closure of Fellowsville Elementary School will result in enhanced economy of scale, 

enabling Preston County Schools to make more efficient use of available resources to 
meet the educational needs of its students.  The educational programming opportunities 
for the affected students will be maintained following their enrollment at South Preston 
School. 

❖ The proposed closure would provide a more appropriate transition from elementary to 
middle school within a single school setting.  
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3.2. Executive Summary and Impact Statements 
. 
County Procedures 
 
An impact statement shall be prepared on the following items that will summarize the county's 
supporting data with page references, as defined in section 3.1. The impact statement and 
supporting data shall be provided to the West Virgnia Department of Education – Office of 
School Facilities at least 10 business days prior to the period for public posting for the purpose 
of review and coordination. 
 
Enrollment 3.2.a. (Starting on Page #9) 
Since the turn of the Century, the population of Preston County has increased approximately 
19% over a twenty-year span rising from 29,315 in the year 2000, to 33,940 in the year 2015, 
and to 34,216 in the year 2020.  In contrast, student population has continued to decline.    
In the 2016-17 school year, Preston County Schools had an enrollment of 4,513 students.  In 
2023-24, the enrollment stood at 3,951 students.  This is a 12.5% decrease in student 
enrollment over an eight-year period.  Over the same span of time, Fellowsville Elementary 
School hit a high of 101 students and a low of 75 students resulting in a 25.7% decrease in 
enrollment at Fellowsville.   
South Preston School is a consolidated school formed from Tunnelton-Denver Elementary 
School and South Preston Middle School as result of a successful bond proposal.  The doors to 
the new school opened for the 2014-15 school year with an enrollment of 337 students and 
currently has 321 enrolled students during the first month of the 2024-25 school year. 

 
Facilities 3.2.b. (Starting on Page #13) 
A physical appraisal of each involved school facility, photo, and a floor plan is provided.   
Fellowsville Elementary School was constructed in 1953 and has seen additions added in 1983, 
1990, and 2014.  The building is in fair condition.  Most windows are steel-framed and not 
energy efficient.  The roof is built-up roofing, which is in below average condition and needs 
replaced if the building continues to be used long-term.  There is no HVAC system at the school 
with some classrooms using window AC units.  For heating, there are interior units, hot water 
heat, and a propane boiler.  However, at this time, the school uses primarily electric based 
heaters in the classrooms and hallways due to an unresolved issue with the hot water heat and 
boiler. 
South Preston School opened in 2014 and meets required ADA accessibility requirements.  The 
building is in excellent condition.  South Preston School can accommodate all proposed grade 
levels as it is configured to receive students at the PK- 8 levels.  Based on 10-year enrollment 
projections, South Preston will be able to accommodate the number of students projected to be 
received. 
Finance 3.2.c. (Starting on Page #19) 
The goal of the Preston County Board of Education is to operate a thorough and efficient 
educational system which maximizes and equalizes to the extent possible the learning 
opportunities for students.  Preston County Schools is one of the few counties in the state 
operating without an excess levy following the failure of the district’s levy election in May of 
2024.  The Board of Education is attempting to run another levy initiative on the November 2024 
General Election ballot. 
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Potential building savings related to the proposed school closures and consolidations including 
utilities, maintenance, transportation, and other related expenses total of $59,815.27 for 
Fellowsville Elementary School. 
Potential personnel savings related to the proposed school closure and consolidation, including 
both service and professional personnel, total $623,932.02 for Fellowsville Elementary. 
 
Personnel 3.2.d. (Starting on Page #21) 
An analysis of the personnel needs associated with the closure of Fellowsville Elementary 
indicate changes in professional and service positions.  Enrollment projections indicate that the 
county will save six (6) professional positions and four and one half (4.5) service positions.  The 
closure of Fellowsville Elementary would allow Preston County Schools to better be able to 
ensure that services and staffing be more accessible to students throughout the district.  
 
Student Transportation 3.2.e. (Starting on Page #23) 
Transportation schedules for transporting students from the Fellowsville Elementary School 
attendance zone will partially meet the time requirements set forth in state code and policy.  
Most bus times will fall between 30 and 45 minutes. 
 
Student Educational Program 3.2.f. (Starting on Page #25) 
Preston County Schools is dedicated to improving outcomes for each student in an ever-
changing world through the learning for all staff and students.  Our district vision is to be 
student-centered, future focused, and to encourage learning for all stakeholders within our 
district schools. 
 
The following West Virginia State Board of Education Policies were reviewed and followed in the 
development of this plan: 

1. WVBE Policy 2419- Regulations for the Education of Exceptional Students 
2. WVBE Policy 2510- Assuring the Quality of Education: Regulations for Educational 

Programs 
3. WVBE Policy 2520.1A- WV College and Career Readiness Standards for English 

Language Arts 
4. WVBE Policy 2520.2B- WV College and Career Readiness Standards for Mathematics 
5. WVBE Policy 2520.3C- WV College and Career Readiness Standards for Science 
6. WVBE Policy 2520.4- WV College and Career Readiness Standards for Social Studies 
7. WVBE Policy 2520.5- WV College and Career Readiness Standards for Wellness 

Education 
8. WVBE Policy 2520.7- WV College and Career Readiness Standards for World 

Languages 
9. WVBE Policy 2520.8- WV Driver Education Standards 
10. WVBE Policy 2520.9- WV College and Career Readiness Standards for the Arts 
11. WVBE Policy 2520.13- WV College and Career Readiness Standards for Career and 

Technical Education 
12. WVBE Policy 2520.14- WV College and Career Readiness Standards for Technology 

and Computer Science 
13. WVBE Policy 2520.15- WV Pre-K Standards (Ages 3-5) 
14. WVBE Policy 2520.16- WV Alternative Academic Achievement Standards 
15. WVBE Policy 2520.19- WV College and Career Readiness Standards for Student 

Success for Grades K-12 
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Community 3.2.g (Starting on Page #26) 
 
Fellowsville Elementary School and South Preston School are in close proximity to each other 
(5.5 miles) and both schools interact with the same communities.  Fellowsville Elementary is 
currently a feeder school to South Preston with students progressing from Fellowsville following 
fouth grade with services provided in grades 5-8 at South Preston.  The proposed consolidated / 
receiving school (South Preston) essentially has the same community relational support as the 
proposed closing school (Fellowsville).  It is not anticipated that the communities or their 
relationships with the schools will be significantly impacted by the proposed closure. 
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3.2.a Student Enrollment  
County Procedures 
 
Enrollment and Population Table 
 
Trends in student population growth or decline in the county for the previous 10 years. 
 
Year 2015- 

2016 
2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

2023-
2024 

2024-
2025 

Total 4,544 4,513 4,518 4,408 4,373 4,205 4,231 4,077 3,951 3,808 
Enrollment Table 1  
 

 
        Source:  WVDE Zoom WV Data Dashboard 

 
Trends in student population growth or decline in the attendance area of the Fellowsville 
Elementary School targeted for closure or consolidation for the previous 10 years. 
. 
Year 2015- 

2016 
2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

2023-
2024 

2024-
2025 

Total 124 101 95 71 79 83 85 91 75 61 
Enrollment Table 2  
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        Source: WVDE Zoom WV Data Dashboard 

 
 
Trends in student population growth or decline in attendance area of the South Preston 
School which the county designates to receive the students affected for the previous 10 years. 
. 
Year 2015- 

2016 
2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

2023-
2024 

2024-
2025 

Total 365 376 391 385 369 369 354 342 329 321 
Enrollment Table 3  
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Population data and characteristics for the county. At a minimum, the data shall include the total 
population, number of births, number of deaths, and age composition of the county for the 
previous ten years. The requisite information shall be cited and may be obtained from local, 
state, and national agencies for health and statistics. 
 
 
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 
Population 33,927 33,855 33,802 33,846 33,543 33,479 34,188 34,304 34,222 34,099 
Births 321 363 337 321 333 353 275 -- -- -- 
Deaths 339 340 367 395 387 358 439 -- -- -- 

Enrollment Table 4 
• Population numbers obtained from: Preston County, WV Population by Year - 2024 Update | 

Neilsberg 
• Birth & Death Rate numbers obtained from:  PCS 2020 CEFP document (2014-2015) and 

https://dhhr.wv.gov/HSC/VR/CR/Documents/2020Vital.pdf (2016-2020) 
• Birth & Death Data for Preston County, WV in the years 2021, 2022, 2023 is currently not 

available via WV Vital Statistics 
 
 
Age Composition 
Year <1 1-4 5-14 15-24 25-34 35-44 45-54 55-64 65-74 75-84 >85 
2026 -- 1,577 3,597 3,466 4,919 4,621 4,520 4,703 4,176 1,865 762 
2025 -- 1,577 3,597 3,466 4,919 4,621 4,520 4,703 4,176 1,865 762 
2024 -- 1,577 3,597 3,466 4,919 4,621 4,520 4,703 4,176 1,865 762 
2023 -- 1,577 3,597 3,466 4,919 4,621 4,520 4,703 4,176 1,865 762 
2022 -- 1,577 3,597 3,466 4,919 4,621 4,520 4,703 4,176 1,865 762 
2021 -- -- -- -- -- -- -- -- -- -- -- 
2020 275 1,362 3,621 3,198 4,396 4,262 4,398 4,712 4,315 2,155 686 
2019 353 1,316 3,626 3,332 4,367 4,280 4,454 4,723 4,223 2,086 672 
2018 333 1,379 3,715 3,395 4,553 4,322 4,582 4,782 4,097 2,008 673 
2017 321 1,371 3,683 3,394 4,515 4,343 4,633 4,827 3,974 1,940 679 

Enrollment Table 5 
• 2022-2026 data obtained from: 

https://data.census.gov/vizwidget?g=050XX00US54077&infoSection=Age and Sex  
• Age composition data for 2021 for all years and under age 1 population for 2021-2026 could not 

be ascertained. 
     
 
Projections of enrollment, by grade and school, in the affected attendance area, for the next ten 
years. 
 
Fellowsville Elementary School (based on an average 5.3% decline) 
Year 2025-

2026 
2026-
2027 

2027-
2028 

2028-
2029 

2029-
2030 

2030-
2031 

2031-
2032 

2032-
2033 

2033-
2034 

2034-
2035 

PK 9 14 7 6 7 7 7 9 5 5 
K 8 9 13 7 6 7 7 7 8 5 
1 8 8 9 12 7 6 6 7 7 7 
2 10 8 8 8 11 7 6 6 7 6 
3 7 9 8 8 7 10 7 5 6 7 
4 16 7 8 8 8 7 9 7 5 6 
Total 58 55 52 49 46 44 42 40 38 36 

https://www.neilsberg.com/insights/preston-county-wv-population-by-year/
https://www.neilsberg.com/insights/preston-county-wv-population-by-year/
https://dhhr.wv.gov/HSC/VR/CR/Documents/2020Vital.pdf
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Enrollment Table 6 
South Preston School (based on an average 1.9% decline)  
Year 2025-

2026 
2026-
2027 

2027-
2028 

2028-
2029 

2029-
2030 

2030-
2031 

2031-
2032 

2032-
2033 

2033-
2034 

2034-
2035 

PK 18 18 19 17 17 17 17 17 16 16 
K 14 20 20 23 22 23 23 19 19 19 
1 33 16 23 23 22 24 23 21 20 20 
2 21 31 17 25 22 22 20 21 19 19 
3 31 21 31 19 22 21 21 23 25 22 
4 22 31 25 32 22 20 20 21 20 24 
5 32 23 33 27 35 33 31 31 30 30 
6 44 35 26 34 34 35 34 33 33 31 
7 46 44 40 31 39 38 37 36 35 33 
8 31 47 47 45 36 33 35 34 34 32 
Total 292 286 281 276 271 266 261 256 251 246 

Enrollment Table 7 
 
 
Projection Method 
Explanation of the projection method utilized addressing the relationship between the most 
recent Certified October Enrollment, the Certified October Enrollment for the previous three 
years, and the most recent census data for the county. 
 
Preston County Schools reviewed 8-year enrollment data trends taken from the second month 
enrollment report that is submitted annually to the WVDE.  This data was pulled from both 
WVEIS 2.0 and WV Zoom for Educators.  In reviewing the data, the average % enrollment 
increase or decrease of impacted schools was determined and utilized to plot projected 
enrollments at impacted schools over a ten-year period.  Resident live birth and death metrics 
were also considered in the development of enrollment projections. 
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3.2.b. Facilities  
County Procedures 
 
Descriptive Maps 
General Reference Maps showing prominent natural and manmade features where the location 
of school(s) targeted for closure or consolidation and the school(s) that the county designates to 
receive the students are highlighted. 
 
Charts shall be provided indicating the grade configuration, student enrollment, utilization 
percentage, and mileage between each school on the map. 
 

 
Map 1  
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School Grade 
Config. 

Enrollment 
Before/After 
Action 

Utilization 
Before/After 
Action 

Average 
Distance / 
Minutes to  
Existing School  

Average Distance / 
to  
New or Receiving 
School  

Closing 
School- 
Fellowsville 
Elementary 
School (A) 
 

PK- 4 
61 (Before) 

 
0 (After) 

37.2% (B) 
 

0% (A) 
25 minutes 30 minutes 

New or 
Receiving 
School- 
South 
Preston 
School 
 

PK- 8 
321 (Before) 

 
365 (After) 

44.5% (B) 
 

50.6% (A) 
N/A N/A 

Facilities Table 1 
 
Written Facility Condition Description 
Written description of the physical condition of the school targeted for closure or consolidation 
and the school or schools which the county designates to receive the students. This description 
shall include age, number of buildings, general condition, and adequacy of structural, electrical, 
and mechanical systems to provide a safe and healthy environment. 
 

Fellowsville Elementary School 
Fellowsville Elementary serves grade K-4 students.  It has an enrollment of 61 students and is 
located on Route 50 in Fellowsville, WV, approximately 15 miles south of Kingwood, and 6 miles 
south of South Preston School.  This one-story building was constructed in 1953 with additions 
added in 1983, 1990, and 2012. 
Building Site:  The Fellowsville Elementary site consists of 6.5 acres and is in compliance with 
the recommended acreage.  The site lies beside Route 50 and is near level.  Bus loading and 
unloading occurs in front of the school.  The staff parking is on the right side and at the back of 
the school.  The driveway and school parking lot are partially paved and partially gravel and in 
fair to poor condition. 
Building Exterior:  Fellowsville Elementary was constructed in 1953, with additions to the 
building occurring in later years.  The building structure is load bearing masonry of block and 
brick construction and is in fair condition.  Most windows are steel framed and not energy 
efficient, while a few windows are wood-framed and are energy efficient.  The roof is built-up 
roofing, which is in below-average condition, in some areas of the exterior, and shingles on 
different parts of the building. 
Building Interior:  Fellowsville Elementary School’s interior is in fair condition, and is a 
combination of drywall and masonry, with drywall and acoustical tile ceilings.  The floors are a 
combination of vinyl tile, exposed wood and concrete, asbestos tile, and carpet. 
HVAC System/Boiler:  There is no HVAC system at Fellowsville Elementary.  For heating, 
there are interior units, hot water heat, and a propane boiler.  However, at this time the 
classrooms and hallways are primarily heated with mounted electric heaters. 
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Plumbing System:  Fellowsville Elementary utilizes public water through Newburg Water 
Works and a septic system.  The plumbing system is in average condition.  The bathrooms are 
in below average condition.   
Fire Protection:  There is not a fire sprinkler system in the building. 
Electrical Systems:  Lighting fixtures are primarily fluorescent fixtures in average condition. 
Fire Alarm System:  14 smoke detectors and 16 heat detectors are connected to the main 
Enhart fire alarm system at Fellowsville School. 
Receptacles:  The number of available receptacles is below-average, and the level of sufficient 
electrical capacity is below-average, as well. 
Intercom and Clock System:  The school intercom system is operable; there is no clock 
system. 
Safety:  All exterior doors area kept locked.  At the main entrance door, visitors must use an 
entry system to gain entrance into the building.  The main entrance is located by the office.  A 
camera system is in place for the school to view visitors entering the building. 
Additions:  2012 – computer lab and classroom. 
 

South Preston School 
South Preston School serves grades PK-8 with an enrollment of 321students and is located just 
off Route 26 in Tunnelton, WV, approximately 10 miles south of Kingwood.  This two-story 
building was constructed in 2014.  As a receiving school, South meets ADA accessibility 
requirements.  It can accommodate all grade levels as it is configured to receive students at 
their particular grade level.  Educational programming will not be affected at the receiving 
school, as enough physical space to accommodate programming in place.  Based on a 10-year 
projection for enrollment, the receiving school will be able to accommodate the number of 
students projected. 
Building Site:  South Preston School sits on approximately 14 acres of land and is near level.  
Bus loading and unloading occurs in the front of the school.  The staff parking lot is on the left-
hand side of the school and is adequate.  The driveway and school parking lot are paved and in 
good condition. 
Building Exterior:  South Preston was constructed in 2014.  The building structure is load- 
bearing masonry of brick construction.  The roof is metal, and all windows are aluminum framed 
and energy efficient.  All exterior finishes are in excellent condition. 
Building Interior:  The walls are drywall and masonry and ceilings are a combination of 
drywall, acoustical tile, and exposed metal.  The floors are tile, exposed concrete, wood, and 
carpet.  All interior finishes are in excellent condition. 
HVAC System/Boiler:  South Preston School has central air conditioning and utilizes electric 
boilers with outside chiller units. 
Plumbing Systems:  South Preston School has a public water source, as well as a public 
sewage system.  Both are in excellent condition. 
Fire Protection:  There is a sprinkler system at South Preston School. 
Electrical Systems:  The electrical system at South Preston School is a 3-phase, 227/480 volt, 
4000 amp, with an underground main service feed to the school building.  There is sufficient 
electrical capacity and power receptacle availability. 
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Emergency Lighting:  Emergency lighting is available at emergency exits. 
Fire Alarm System:  South Preston has 76 smoke detectors and 23 pull stations on an 
Edwards EST fire alarm system. 
Receptacles:  There is sufficient electrical capacity and power receptacle availability at South 
Preston School. 
Intercom and Clock System:  The school intercom is operable and incorporates a bell system. 
Safety:  All exterior entry doors are kept locked.  At the main entrance door, visitors must use 
and entry system to gain entrance into the building.  The main entrance is located by the office.  
A camera system is in place for the school to view visitors entering the building. 
Additions:  New School in 2014. 
 

Educational Programs and Related Student Services 
Evaluation of the school targeted for closure or consolidation and the school or schools that the 
county designates to receive the students in regard to the school(s) adaptability to the present 
and proposed educational programs, and the provisions of related student services. 
 
Policy 6200 guidelines were used in the proposed closure of Fellowsville Elementary 
and relocation of students to South Preston School.  The district Comprehensive 
Educational Facilities Plan (CEFP) will be used in planning and developing any needed 
future facility improvements at South Preston School, the consolidated / receiving 
schools. 
 
School Enrollments, Capacities, and Utilizations 
 
School Enrollment  Building Capacity Utilization % 
Fellowsville 
Elementary School 61 164 37.2% 

South Preton 
(Projected #) 365 629 58.0% 

Facilities Table 2 
 
Utilization Calculation Sheet 
The supporting School Building Authority of West Virginia’s (SBA) Worksheet on Building 
Program Utilization. 
See Appendix for this Documentation 
 
Required Services and Barrier-free Environments 
Comparison of the school(s) targeted for closure or consolidation and the school(s) which the 
county has designated to receive the students in regard to providing the required services and 
barrier-free environments to students with disabilities. 
 
Fellowsville Elementary School: 
 
Fellowsville Elementary School was constructed in 1953 and with additions in 1983, 1990, and 
2012.  Fellowsville Elementary has a secure entrance but the school is not fully ADA accessible. 
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South Preston School: 

South Preston School was constructed in 2014.  The school has a secure entrance and is fully 
ADA accessible.  The school also has an elevator on the main level for accessibility to the upper 
and lower levels. 

Grade Configurations and Educational Programs 
Elaboration on the effect the proposed school closing or consolidation will have on the  
school system's future plans regarding grade configuration, educational programs, and facility 
requirements. 

The existing Comprehensive Educational Facilities Plan advises of the possible closure of 
Fellowsville Elementary in 2025 or in subsequent years beyond.  The closure will result in 
enhanced economy of scale enabling Preston County Schools to make more efficient use of 
available resources to meet the educational needs of its students.  The educational 
programming opportunities for the affected students will be maintained following their enrollment 
at the school of receivership (South Preston). 

Construction Work Required for the Proposed Action  
Elaboration on the planned facility additions, renovations, or replacements that are required by 
the county to accommodate the proposed closing and consolidation. 

There are no planned facility additions, renovations, or replacements planned to accommodate 
the proposed closing / consolidation.  South Preston is slated to be receiving students from the 
proposed closing school (Fellowsville) and has the necessary building capacity to accommodate 
the new students without any needed construction. 

The Future of Closed Facilities 
Elaboration on the future use or disposal of facilities designated by the county for closure. 

Fellowsville Elementary School: 
The intent is to sell the existing building following closure. 

School Building Authority of WV (SBA) 
Identify if the proposed school closing or consolidation is contingent upon receiving funding from 
the SBA. 
This closure and consolidation merger is not pending any School Building Authority (SBA) 
funding. 

Closures Contingent Upon SBA Funding 
A county that submits a capital improvement funding request to the SBA, which incorporates 
the closure of a school, shall have said closure approved by the county and WVBE before being 
eligible for a grant award from the SBA. Rejection of the closure request by the county or 
WVBE renders the funding request disqualified from the current SBA funding cycle. 

A WVBE-approved closure that is contingent upon the awarding of capital improvement funds 
from the SBA has an expiration date of two-years from the date of initial approval of the closure 
by the WVBE to be awarded funding.  In such case that the two-year period elapses, and the 
county has not been awarded SBA funding for the project, the WVBE closure approval 
becomes null-and-void and the school(s) shall remain in operation.  

Brad Martin
Cross-Out
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A county has the right to void its previously approved school closure at any time before the 
expiration of the two-years by notifying the WVBE in writing of its intent to keep the school(s) 
open. 
 
When the SBA cancels a funding cycle or extends the cycle dates beyond the two-year period a 
county had planned for SBA grant application eligibility, the county may apply to the WVBE for a 
closure period extension. Requested extensions are considered by the WVBE on a case-by-
case basis and only provide the county with eligibility that was lost due to funding cycle 
changes. An extension shall only be considered when circumstances occur that are beyond a 
county’s control and will not be used to provide a remedy to the county for improper planning. 
The WVBE-approved extension does not guarantee or imply an award of funding from the SBA. 
 
If a county wishes to close the applicable school(s) after the expiration of the two years, the 
county shall be required to complete the full closure process as outlined in this policy and to 
make all necessary data current for consideration. 
 
SBA Facility Condition Documentation 
Attachment of the most recent SBA facility evaluation form for each school affected and an 
updated form if the most recent SBA facility evaluation form is five years old or older. 
 
See Appendix for this Documentation 
 
Supporting Photographs and other Documentation 
Provide relevant facility photos, and any supporting documentation the county determines would 
be helpful.  Examples of supporting documentation may include reports from architects, 
engineers, Fire Marshall, and insurance companies. 
 
Due to security concerns, floor plans should only be included when necessary in the impact 
statement book. If floor plans are deemed valuable to the closure reasoning, consider only 
including them in the officially printed book that is available at the required physical locations 
and not in publicly available formats. 
 
See Appendix for this Documentation 
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3.2.c. Finance 

. 
County Procedures 
 

Itemization of Anticipated Cost and Savings 
Itemization of the anticipated cost or savings the county will experience in all areas as a result of 
the proposed school closure or consolidation. Such itemization shall be in the form of a table 
indicating the following: 
 
Closing School(s) Annual Current Cost 
The current annual cost at the school(s) to be closed for: 
 
Fellowsville Elementary School (Closing School) 
Item Amount 
Utilities $ 49,468.63 
Personnel $ 1,001,995.48 
Maintenance $ 7,672.00 
Transportation $ 164,903.73 
Other $ 3,870.00 
Total $ 1,227,909.84 

Finance Table 1 
 
Receiving School(s) Annual Current Cost 
The current annual cost at the school(s) to be receiving for: 
 
South Preston School (Receiving School) 
Item Amount 
Utilities $ 321,009.44 
Personnel $ 2,286,484.25 
Maintenance $92,918.12 
Transportation $ 384,775.37 
Other $ 0.00 
Total $ 3,085,187.18 

Finance Table 2 
 
Total Expenses for Fellowsville (Closing) and South Preston (Receiving) 
 
 
Item Amount 
Utilities $ 370,478.07 
Personnel $ 3,288,479.73 
Maintenance $ 100,590.12 
Transportation $ 549,679.10 
Other $ 3,870.00 
Total $ 4,313,097.02 

Finance Table 3 
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Estimated Expenses of Receiving School After Closure 
 
South Preston School 
Item Amount 
Utilities $ 321,009.44 
Personnel $ 2,664,547.71 
Maintenance $ 94,113.48 
Transportation $ 549,679.10 
Other $ 0.00 
Total $ 3,629,349.73 

Finance Table 4 
 
Net Cost or Savings Differential 
 
the net cost or savings of the school(s) to be closed and the school(s) designated by the county 
to be receiving students for: 
 
 
Item Cost or Savings Amount 
Utilities Savings $ 49,468.63 
Personnel Savings $ 623,932.02 
Maintenance Savings $ 6,476.64 
Transportation -- $ 0.00 
Other Savings $ 3,870.00 
Total Savings $ 683,747.29 

Finance Table 5 
 
Anticipated Construction Cost to Accommodate Action  
Cost of any renovation or addition resulting from the proposed school closure or consolidation, 
including all proposed funding sources. 
 
There are no anticipated construction costs to accommodate the proposed actions. 
 
County Expense Fund History 
Five-year history of the county's unrestricted general current expense fund balance and that 
balance as a percentage of the county's approved levy estimate. 
 
Year Unrestricted General 

Current Expense 
Fund Balance 

Approved 
Levy Estimate 

Percentage of 
Approved Levy 
Estimate 

2023 $ 10,950,343.00 $ 45,220,818.00 24.2% 
2022 $ 8,785,061.00 $ 43,239,407.00 20.3% 
2021 $ 7,246,418.00 $ 44,556,290.00 16.3% 
2020 $ 3,885,861.00 $ 44,721,629.00   8.7% 
2019 $ 1,344,161.00 $ 37,068,684.00   3.6% 

Finance Table 6 
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3.2.d. Personnel  

County Procedures 
 
Analysis of Anticipated Personnel Changes 
An analysis of the effect the proposed school closure or consolidation will have on professional 
and service personnel. The analysis shall include, at a minimum, the following data regarding 
the anticipated increases or decreases in employment as a result of this proposed closure or 
consolidation: 
 

Fellowsville Elementary School – Current School Personnel Data Chart 
Professional Personnel Administration Teachers Counselor Nurse 
number professional personnel 
currently employed at the affected 
school(s); 

0.5 8 0 0 

Service Personnel Cooks Aides Custodians Secretary 
number service personnel currently 
employed at the affected school(s); 

1 4 1.5 1 

Personnel Table 1 
 

South Preston School – Current Before Proposed Action 
Professional Personnel Administration Teachers Counselor Nurse 
number professional personnel 
currently employed at the affected 
school(s); 

1 24 1 1 

Service Personnel Cooks Aides Custodians Secretary 
number service personnel currently 
employed at the affected school(s); 

2 7 3 1 

Personnel Table 2 
 

Current Affected School Total – Before Proposed Action 
Professional Personnel Administration Teachers Counselor Nurse 
total number of professional 
personnel currently employed at all 
affected schools; 

1.5 32 1 1 

Service Personnel Cooks Aides Custodians Secretary 
total number of service personnel 
currently employed at all affected 
schools; 

3 11 4.5 2 

Personnel Table 3 
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{Receiving or Consolidated} South Preston School Total – Anticipated After Proposed Action 
Professional Personnel Administration Teachers Counselor Nurse 
total number of professional 
personnel who are anticipated to be 
employed at the affected school(s) 
upon the completion of the closure 
or consolidation; 

1 26.5 1 1 

Service Personnel Cooks Aides Custodians Secretary 
total number of service personnel 
who are anticipated to be employed 
at the affected school(s) upon the 
completion of the closure or 
consolidation; 

3 9 3 1 

Personnel Table 4 
 

Identify Affected School—South Preston School . – Anticipated Net Change After Proposed 
Action 

Professional Personnel Administration Teachers Counselor Nurse 
the anticipated net change in 
professional personnel due to the 
proposed closure or consolidation 

      -0.5 -5.5 0 0 

Service Personnel Cooks Aides Custodians Secretary 
the anticipated net change in 
service personnel due to the 
proposed closure or consolidation 

0 - 2 -1.5 - 1 

Personnel Table 5 
 

 
Total – Attrition and Reduction in Force Summary – Professional & Service 

Professional Personnel Administration Teachers Counselor Nurse 
decrease that will occur through 
attrition 
 

0 0 0 0 

decrease that will occur through a 
reduction in force 
. 

-0.5 -5.5 0 0 

Service Personnel Cooks Aides Custodians Secretary 
decrease that will occur through 
attrition 
 

0 0 0 0 

decrease that will occur through 
reduction in force 
 

0 -2 -1.5 -1 

Personnel Table 6 
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3.2.e. Student Transportation  
County Procedures 
 
Analysis of Anticipated Transportation Time Changes 
Explain any variances of W. Va. 126CSR92, Policy 4336, West Virginia School Bus 
Transportation Regulations, Procedures, and Specifications for the Design and Equipment of 
School Buses (Policy 4336), section 15, Guidelines for Bus Routing, and the effects the 
variances may have on transportation. Provide the following bus route data and travel times: 
 
Current and Differences of Travel Times 
List the current travel time by bus route for students in the communities of the schools planned 
for closure or consolidation and the estimated increase or decrease in travel time as a result of 
the closure.  
 
Fellowsville Elementary School 

Route Community  Average 
Current 
Travel 
Time 

Average 
Estimated 
Time after 
Closure or 
Consolidation 

Net 
Increase or 
Decrease  

Maximum 
Estimated 
Time after 
Closure or 
Consolidation 

Net 
Increase 
or 
Decrease 

F23  
(Bus 12-

20) 

Fellowsville 19 
minutes 

24 minutes + 5 
minutes 

43 minutes 
vs. 38 

minutes 

+ 5 
minutes 

F26 
(Bus 32) 

Fellowsville 24 
minutes 

29 minutes + 5 
minutes 

 

53 minutes 
vs. 48 

minutes 

+ 5 
minutes 

 
N48 

(Bus 13-
20) 

Newburg 30 
minutes 

35 minutes + 5 
minutes 

65 minutes 
vs. 60 

minutes 

+ 5 
minutes 

F27 
(Bus 6-19 

Fellowsville 28 
minutes 

33 mintues + 5 
minutes 

61 minutes 
vs. 56 miutes  

+ 5 
minutes 

N47 
(Bus 10-

23) 

Newburg 27.5 
minutes 

32.5 minutes + 5 
minutes 

60 minutes 
vs. 65 

minutes 

+ 5 
minutes 

Transportation Table 1 
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Anticipated Routes and Waiver Requests 
.  
List all anticipated bus routes after the proposed closure or consolidation with the estimated 
total one-way travel time for each route. Clearly identify any bus routes that exceed the 
recommended travel times and any routes which will require a waiver of Policy 4336. 
 
Identify School 

Route Community One-way 
Travel Time 

Amount 
Exceeding 
Recommended 
Travel Times 

Is a Waiver 
of W. Va. 
126CSR92, 
Policy 4336 
Required 
(Yes / no)* 

F23 
(Bus 12-20) 

Fellowsville 24-43 
minutes 

0-8 minutes Yes or No 

F26 
(Bus 32) 

Fellowsville 29- 53 
minutes 

0-23 minutes Yes or No 

N48 
(Bus 13-20) 

Newburg 35-65 
minutes 

5-35 minutes Yes or No 

F27 
(Bus 6-19 

Fellowsville 3-61 
minutes 

3-31 minutes Yes or No 

N47 
(Bus 10-23) 

Newburg 2.5- 60 
minutes 

2.5- 31 
minutes 

Yes or No 

Transportation Table 3 
 
*A waiver of WVBE Policy 4336 is only required for elementary school routes that have a one-way 
transportation time greater than 45 minutes. 
 
Travel Time to Neighboring County Public School 
Identify and provide the travel time to any neighboring county public schools that could serve 
the population of the closing school(s) where travel time to the identified out-of-county school is 
less than or equal to the school(s) designated by the county to receive students. 
 
South Preston School is the closest district school to Fellowsville Elementary School.  
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3.2.g. Community 
 
An impact statement regarding the effect the proposed school closure or consolidation will have 
on the affected communities and their students. Where schools and their respective 
communities are all defined by their own unique relationships, each proposed action will result 
in varying types and degrees of community impact. To better understand this diverse relational 
dynamic, the impact statement shall describe: 
 
1. The known relationships that exist among the affected schools and their communities. 
 
Fellowsville Elementary School is currently a feeder school to South Preston School with 
students from Fellowsville currently moving on to South Preston following the completion of the 
4th grade.  The two schools are in close proximity to each other (approximately 5.5 miles) and 
draw students from many of the same communities including: Fellowsville, Newburg, 
Independence, Evansville, Thornton, and Marquess.  The receiving school (South Preston) has 
the same community relational support as the closing school (Fellowsville). 
 
2. How could the existing known relationships be impacted by the proposed action. 
 
It is hoped that this action will strengthen the pre-existing relationship that exists between the 
school communities of Fellowsville Elementary and South Preston School.  Both schools are 
well supported by parents and members of the community and this action will help to unite the 
community behind South Preston in an effort to best meet the needs of the incoming PK-4 
students from Fellowsville. 
 
3. The potential for new relationships that could be developed under the proposed action. 
 
While Fellowsville Elementary and South Preston School have had a 10-year relationship 
since the construction of South Preston in 2014, it is hoped that stakeholders within the school 
are still able to develop new relationships and embrace school traditions from each school to 
provide a shared experience and culture. 
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3.3. & 3.4. Public Notices and Hearings 
County Procedures 
 
Notice of Public Hearing(s) 
The county must provide notice for all public hearing(s) required by section 3.4.a.1. All public 
hearing notices shall be advertised through a Class III legal advertisement for three weeks prior 
to the date of the hearing in a newspaper in general circulation in the locality of any school to be 
closed or consolidated and in the locality of any school that has been designated by the county 
to receive students from the schools to be closed or consolidated. The notice also shall be 
posted in all schools as provided in section 3.3.5 at least 30 days prior to the date of hearing. 
 
Section 3.3 of WVBE Policy 6204 contains the requirements for the public hearing notice. 
 
A copy of the notice shall be posted at all schools, bus garages, and maintenance areas in the 
county in conspicuous working areas, for all professional and service personnel to observe. 
 
If the county will be applying for SBA funding, the procedures must be completed before the 
SBA will consider a project for funding, as further outlined in section 6.  If the county will be 
utilizing local funding for a construction project related to the closure or consolidation, the 
procedures must be completed prior to the initiation of construction.   For all other closures and 
consolidations, counties must complete the procedures on or before December 31st of the 
calendar year prior to the calendar year in which the closures or consolidations are to be 
effective. 
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NOTICE OF PUBLIC HEARING 

Preston County Schools 
W.Va. 18-5-13a 

W.Va. Board of Education Policy 6204 
 

Date & Time:  October 29, 2024, at 6:30 PM 
Sign in 15 minutes prior to the meeting to speak 
 
Alternative Date and Time:  If, in the event of inclement weather or other factors beyond the control of the Board, 
the hearing cannot take place at the date and time set forth above, the hearing will be held on November 1, 2024, at 
4:00 PM at the Board of Education Office. 
 
Place:  Fellowsville Elementary, 139 Fellowsville School Road Tunnelton, WV 26444.  The hearing location is subject 
to change if, at the time the meeting is called to order, it is determined that the meeting location is of insufficient size 
to accommodate those wishing to attend. 
 
The hearings may not continue beyond 11:00 PM.  In the event the hearing is not concluded by 11:00 PM, the 
hearing may recess, to continue on dates designated and announced by the Board just prior to the hearing recess, to 
be continued day-to-day until concluded. 
 
Proposed Action of the Board of Education of the County of Preston, West Virginia: 
 
Merger of Fellowsville Elementary into South Preston School. 
 
Hearing Procedures:  A representative from Preston County Schools will provide an oral summary of the reasons 
and supporting data in connection with the proposed action of the Board.  For fifteen minutes prior to the 
commencement of the the public hearing, persons may sign a register for the purpose of making statements, offering 
testimony, and questioning school officials.  Persons wishing to speak about the effects of the proposed merger of 
Fellowsville Elementary into South Preston School, as well as those who wish to speak as members of the general 
public, will be recognized in the order in which they have signed the register.  Each person shall be limited to five 
minutes.  Written statements may be submitted in lieu of oral statements or testimony and must be submitted prior to 
the conclusion of the hearing.  Any written statement will be given full consideration before the Board takes any final 
action. 
 
Reasons for Supporting Data Available for Public Inspection:  Written reasons and supporting data in connection 
with the proposed action of the Board are available for public inspection beginning September 24, 2024, through 
October 28, 2024, between the hours of 8:00 AM and 4:00 PM in the Office of the Superintendent of Preston County 
Schools, 731 Preston Drive Kingwood, WV 26537.  The reasons and supporting data in connection with the proposed 
actions are also available at Felowsville Elementary and South Preston School. 
 
Identify Schools:  Fellowsville Elementary and South Preston School 
 
First Run:  October 4, 2024 
Second Run:  October 11, 2024 
Third Run:  October 18, 2024 
 
Meeting Dates and Times: October 29, 2024, at South Preston School at 4:00 PM and at Fellowsville Elementary at 
6:30 PM 
 
Qualified Newspaper Name:  Preston County News  
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NOTICE OF PUBLIC HEARING 

Preston County Schools 
W.Va. 18-5-13a 

W.Va. Board of Education Policy 6204 
 

Date & Time:  October 29, 2024, at 4:00 PM 
Sign in 15 minutes prior to the meeting to speak 
 
Alternative Date and Time:  If, in the event of inclement weather or other factors beyond the control of the Board, 
the hearing cannot take place at the date and time set forth above, the hearing will be held on November 1, 2024, at 
4:00 PM at the Board of Education Office. 
 
Place:  South Preston School, 5258 South Preston Highway Tunnelton, WV 26444.  The hearing location is subject 
to change if, at the time the meeting is called to order, it is determined that the meeting location is of insufficient size 
to accommodate those wishing to attend. 
 
The hearings may not continue beyond 11:00 PM.  In the event the hearing is not concluded by 11:00 PM, the 
hearing may recess, to continue on dates designated and announced by the Board just prior to the hearing recess, to 
be continued day-to-day until concluded. 
 
Proposed Action of the Board of Education of the County of Preston, West Virginia: 
 
Merger of Fellowsville Elemenary into South Preston School. 
 
Hearing Procedures:  A representative from Preston County Schools will provide an oral summary of the reasons 
and supporting data in connection with the proposed action of the Board.  For fifteen minutes prior to the 
commencement of the the public hearing, persons may sign a register for the purpose of making statements, offering 
testimony, and questioning school officials.  Persons wishing to speak about the effects of the proposed merger of 
Fellowsville Elementary into South Preston School, as well as those who wish to speak as members of the general 
public, will be recognized in the order in which they have signed the register.  Each person shall be limited to five 
minutes.  Written statements may be submitted in lieu of oral statements or testimony and must be submitted prior to 
the conclusion of the hearing.  Any written statement will be given full consideration before the Board takes any final 
action. 
 
Reasons for Supporting Data Available for Public Inspection:  Written reasons and supporting data in connection 
with the proposed action of the Board are available for public inspection beginning September 24, 2024, through 
October 28, 2024, between the hours of 8:00 AM and 4:00 PM in the Office of the Superintendent of Preston County 
Schools, 731 Preston Drive Kingwood, WV 26537.  The reasons and supporting data in connection with the proposed 
actions are also available at Felowsville Elementary and South Preston School. 
 
Identify Schools:  Fellowsville Elementary and South Preston School 
 
First Run:  October 4, 2024 
Second Run:  October 11, 2024 
Third Run:  October 18, 2024 
 
Meeting Dates and Times: October 29, 2024, at South Preston School at 4:00 PM and at Fellowsville Elementary at 
6:30 PM 
 
Qualified Newspaper Name:  Preston County News  
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Proof of Public Hearing(s) Notice 
contain proof that the hearings were properly advertised with a class III legal advertisement. 
Such proof can be satisfied with: 

• a notarized letter from the county’s qualified newspaper(s) for legal notices, as defined 
by the West Virginia Secretary of State, that specifically states the three dates in which 
the newspaper ran the county’s public hearing notification; or 
 

• a digital reproduction for each of the 3 required legal advertisements from the county’s 
qualified newspaper(s) for legal notices, as defined by the West Virginia Secretary of 
State, where the full legal notification and date of publication is provided and legible. 

 
See Appendix for this Documentation 
 
 
Public Hearing(s) Documentation and Formal Vote on the Closure(s) or 
Consolidation(s) 
Provide documentation of all hearings, motions, written public comments, a synopsis or 
transcript of verbal public comments, and other actions concerning the proposed school 
closings and consolidations. 
 
Section 3.4.a of WVBE Policy 6204 contains the requirements for the public hearing(s). 
Section 3.5. of WVBE Policy 6204 contains the requirements for the formal vote(s). 
 
See Appendix for this Documentation 
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3.6. County Board Actions 
County Procedures 
 
County Board Vote(s) 
After the vote and following compliance with sections 3.4 and 3.5, and prior to the 
implementation of any school closure or consolidation and following compliance with all 
statutory and regulatory provisions, the county must file a request for school closure and/or 
consolidation with the WVBE for approval and this request must contain: 
 

• A letter from the county superintendent providing the date the action was taken by the 
county board. 

• The signed assurance pages contained in this template. 
• Justification as provided by the impact statement and supporting data in section 3.2. 
• Documentation of all hearings, motions, written public comments, a synopsis or 

transcript of verbal public comments, and any other related actions. 
• Proof of proper Class III legal advertisement 
• Below CEFP statement 
• Below SBA statement 

 
Comprehensive Educational Facilities Plan (CEFP) 
 
Identify if the proposed school closing or consolidation was included in the county’s approved 
CEFP.  If the county’s approved CEFP did not contain the proposed closure or consolidation, 
the county must also submit a request to amend their CEFP.  The required CEFP amendment 
forms shall be submitted to the WVDE Office of School Facilities staff simultaneously with the 
impact statement and supporting data that will be prepared for consideration by the WVBE. The 
CEFP amendment may be considered by the WVBE concurrently with the closure or 
consolidation request. 
 
The proposed closure was included in the county’s approved Comprehensive Educational 
Facilities Plan (CEFP).   
 
School Building Authority of WV 
Identify if the proposed school closing or consolidation is contingent upon receiving funding from 
the SBA. 
 
The proposed closure of Fellowsville Elementary is not contingent upon School Building 
Authority (SBA) funding. 
 
Closures Contingent Upon SBA Funding 
A county that submits a capital improvement funding request to the SBA, which incorporates the 
closure of a school, shall have said closure approved by the county and WVBE before being 
eligible for a grant award from the SBA. Rejection of the closure request by the county or WVBE 
renders the funding request disqualified from the current SBA funding cycle. 
 
A WVBE-approved closure that is contingent upon the awarding of capital improvement funds 
from the SBA has an expiration date of two-years from the date of initial approval of the closure 
by the WVBE to be awarded funding.  In such case that the two-year period elapses, and the 
county has not been awarded SBA funding for the project, the WVBE closure approval becomes 
null-and-void and the school(s) shall remain in operation.  
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A county has the right to void its previously approved school closure at any time before the 
expiration of the two-years by notifying the WVBE in writing of its intent to keep the school(s) 
open. 
 
If a county wishes to close the applicable school(s) after the expiration of the two years, the 
county shall be required to complete the full closure process as outlined in this policy and to 
make all necessary data current for consideration.  
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Appendix of Supporting Data 
 
The list should include, at a minimum, the following data: 

1. SBA Worksheet on Building Program Utilization for all affected schools (Required) 
2. Supporting Photographs, Floorplans, and other Documentation (As needed) 
3. SBA Facility Condition Documentation for all affected schools (Required) 
4. Proof of Public Hearing(s) Notice for all affected schools (Required) 
5. Public Hearing(s) Documentation for all affected schools (Required) 
6. Board minutes indicating the action of the board to approve the closure(s) (Required) 
7. Cover letter addressed to the State Superintendent of Schools (Required) 
8. Completed superintendent signature pages (Required) 
9. Most current October 1st certified enrollment for county (Required) 
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School Building Authority of West Virginia 
BUILDING PROGRAM UTILIZATION WORKSHEET 

Worksheet #3 
SBA FORM 301-C 

 
NOTE: THIS FORM MAY BE SUBSTITUTED FOR A SIMILAR SBA-APPROVED DIGITAL INSTRUMENT 

 
County: Preston School: Fellowsville Elementary  Current Enrollment: 61 
 

 Number Of   Maximum Pupils/  Total Program 
Classroom Types Classroom Types x Class Capacity = Capacity 

Elementary General 
Education Classrooms 

(1st- 5th grade) 
5  25  125 

      
Elementary PK and 

Kindergarten Classrooms 2  20  40 

      
Gymnasium 1  --  -- 

      
TOTALS:     165 

 
Program Utilization _______61______ divided by ________165_______ times 100 = ____37.0______% 
                                 Current Enrollment                    Total Program Capacity                Program Utilization 
 
SCHOOLS PROGRAM UTILIZATION = ______37.0___% Desirable Program Capacity = 85% 
 

Instructions for Calculating Building Program Utilization 
 

Elementary School – Calculate the number and type of classrooms using the maximum program 
capacity for each self-contained regular classroom.  Assume for example – that all students are seated in 
a first period block without pullout programs.  Do not include library/media, cafeteria, itinerant spaces, 
resource rooms, or optional academic classrooms such as art, music and computer labs that act as 
pullout programs to support the core curriculum. 
 
Secondary School – Middle/Junior High School programs where various schedules exist, calculate 
the number and type of classrooms using the maximum program capacity for each regular or special 
classroom.  Assume for example, that all students are seated in a first period block and exclude 
library/media, commons or any space that cannot be used for other course offerings in the daily capacity 
of each facility.  The maximum capacity for instructional spaces for specialty classrooms is counted once. 
A specialty classroom may be available throughout the school day but due to its specialized design or 
equipment it is rendered impractical to use for other instructional purposes. 
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School Building Authority of West Virginia 
BUILDING PROGRAM UTILIZATION WORKSHEET 

Worksheet #3 
SBA FORM 301-C 

 
NOTE: THIS FORM MAY BE SUBSTITUTED FOR A SIMILAR SBA-APPROVED DIGITAL INSTRUMENT 

 
County: Preston School: South Preston    Current Enrollment: 321 
 

 Number Of   Maximum Pupils/  Total Program 
Classroom Types Classroom Types x Class Capacity = Capacity 

Elementary General 
Education Classrooms 

(1st- 5th grade) 
11  25  275 

      
Elementary PK and 

Kindergarten Classrooms 4  20  80 

      
Gymnasium 1  --  -- 

      
Elementary Self-

Contained Special 
Education Classroom 

2  12  24 

      
Middle School General 
Education Classrooms 10  25  250 

      
Special Education 
Resource Room 3  --  -- 

TOTALS:      629 

 
Program Utilization  _____321_______ divided by __________629_______ times 100 = ___51.0_____% 
                                 Current Enrollment                    Total Program Capacity                Program Utilization 
 
SCHOOLS PROGRAM UTILIZATION = __51.0% Desirable Program Capacity = 85% 
 

Instructions for Calculating Building Program Utilization 
 

Elementary School – Calculate the number and type of classrooms using the maximum program capacity for each self-
contained regular classroom.  Assume for example – that all students are seated in a first period block without pullout 
programs.  Do not include library/media, cafeteria, itinerant spaces, resource rooms, or optional academic classrooms such 
as art, music and computer labs that act as pullout programs to support the core curriculum. 
 
Secondary School – Middle/Junior High School programs where various schedules exist, calculate the number and type of 
classrooms using the maximum program capacity for each regular or special classroom.  Assume for example, that all 
students are seated in a first period block and exclude library/media, commons or any space that cannot be used for other 
course offerings in the daily capacity of each facility.  The maximum capacity for instructional spaces for specialty 
classrooms is counted once. A specialty classroom may be available throughout the school day but due to its specialized 
design or equipment it is rendered impractical to use for other instructional purposes. 
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Total Student FTE Increase / Decrease Comparative:  2024-25 vs. 2023-24  

 

2024-25 Enrollment FTE 

 
 

Aurora:  141.2      Rowlesburg: 33      Bruceton: 600.3      TAEP: 283      South: 312      West: 603      FES: 59      KES: 382.5      CPMS:  290      PHS: 1054.417     Overall: 3758.417  

 

 

 

 

 



2023-24 Enrollment FTE  

 
Aurora:  165.325      Rowlesburg: 45      Bruceton: 582.125      TAEP: 302      South: 328      West: 632.2      FES: 75      KES: 380.5      CPMS:  310      PHS: 1115     Overall: 3935.15  

 

 

Aurora:          - 24.125        Bruceton:   + 18.175          South Preston: - 16           Fellowsville:      - 16                CPMS:     -  20    OVERALL: - 176.733 
           

Rowlesburg:   - 12             TAEP: -  19              West Preston:   - 29.2          Kingwood:        +  2         PHS:        -  60.583  



Fellowsville Elementary School 







































South Preston School 









































































































































Fellowsville Elementary School  

Local School Improvement Council Proposal/Recommendations 

Please vote NO to the closure of Fellowsville Elementary School and consider the following: 

 

1. Petitions- (one copy is available) Support for FES/ Against Consolidation 
• Shows support for Fellowsville Elementary School county wide 
• Shows that Prestonians do not think consolidation is the right move 
• We started our petition a little over a week ago and have already got over 300 signatures.  

 

*Consider the possibility that people do not support the levy because they do not support the investments being made. 
Take the time to ask the people of Preston County how they would like their money invested. Vote NO to closure. 

 

2. Survey-(attached) Why are families leaving PCS? 
• It came to our attention that the county did not follow up with the families that removed their students from 

our public schools to find out why.  By not investigating the county did not do their due diligence to serve 
our county. If you fail to fully understand the problem, you will only put a band aid on the situation and then 
you will be faced with the same situations over until you have no public school system left to work in. 

• Our own survey was sent to several administrators of micro, Christian, private as well as a hand full of out 
of county transfers, virtual and home-schooling families in Preston County. While the sample size is small 
what we mostly see is that people are unhappy with the quality of education. When diving a bit deeper, the 
size of the classes and social/ bullying issues played a big part. Those issues seem to go hand in hand, with 
smaller classrooms it would be easier for teachers to control those situations. Understandably, safety 
concerns were also cited with the recent school shooting threats, also more easily controlled when on a 
smaller scale.  

• We believe although small in scale this study shows that smaller classes help parents feel more secure 
about sending their children to public schools. We believe it would be irresponsible for the board to close 
an academically successful school. Fellowsville is likely boosting the overall performance as a county.  

 

*Consider doing an exit interview with every family leaving Preston County Schools. Find out the reasons why we are losing 
so many students and work on fixing those issues. Work on becoming more competitive with the other schooling options 
instead of closing the one in the county that is most comparable to them.  

 

3. Impact statement (provided by the county) – Cites 3 reasons why FES should close 
A. Maintenance/ Facility issues… This impact statement shows inflated figures and wasteful spending  
• Walkways for $25,000- were you planning on putting them on top of the blacktop?  
• Parking lot paved- $90,000- It is mostly patched now but does need a few patches. Beside of the 

basketball court we have needed a load of gravel and in the back by the field for a couple of years and have 
put many work orders asking with no results 

• Exterior doors- $110,000 why?? 
• Patching and Painting Interior- $90,000- It is block so I am not sure what patching and painting I’ll do for 

free 



• Plumbing- We were told by maintenance dept that the septic tank has not been pumped for at least 4 
years and that would remedy the toilets backing up and that the boiler line in the hallway needed dug up 
and replaced, both of which could be done for around $10,000.  

• Roofing- Riley Homes from Masontown was nice enough to give us an estimate by satellite imagery. To 
completely tear off everything, an abatement, materials, disposing of everything would be approx. 
$450,000. Compared to the almost one million that’s in the impact statement. The $450,000 doesn’t take 
into account that some of the structures are already steel, nor does it take into account that the gym roof 
would most likely be going over top of the shingles without total removal, so the $450,000 is probably an 
over estimate. 

 

*My point is to take this impact with a grain of salt. I realize this School Improvement cost summary is used to prove the 
narrative that the school is not worth the investment and that the intent to actually fix these things is not there. I don’t know 
of anything that was taken care of as of the last impact statement. However, what it does show is that we need do a better 
with our contractor/ vendor services and get more estimates and competitive prices. Take time to look at our maintenance 
department and find out why there is not more accountability and why regular maintenance is not performed. If people see 
our maintenance dept working to maintain the buildings that we have, they are more likely to want to invest their own 
money in them. It is also important to note that we have an incredible community of successful business owners and 
laborers that I am certain would help out with any necessary repairs.  

B. Financial (provided by the county) 
I encourage you to request financial information and look at the disparities that have surfaced and ways to 
cut unnecessary and excessive spending and possible misappropriated funds. (unused curriculum, trips 
that could have been taken to closer locations with less staff…etc.) 
 

C. Student Population Decrease  
• Our Little Learner’s (list of names attached) group is thriving, and a second class may need to be added to 

accommodate everyone and still maintain a small enough class.  
• List of Future Wolves (attached) 
• Our 5th grade was sent to South, Bring it back!   
• Rowlesburg has 21 elementary students and 8 middle schoolers. Bring them to Fellowsville! And the 

middle schoolers all go together to South.  

We already share a principal. We already take field trips together, so our students are familiar with each other. We are close 
communities. It was done in 1985 after the flood. With Rowlesburgs building being larger than ours, our kids going to their 
school wouldn’t make as big of an impact on their capacity. However, bringing them to Fellowsville would allow that 
building to be sold to say an expanding business located in Kingwood (EX: Mountaineer Challenge academy). This would be 
great for the Rowlesburg community, for the economic development of Preston County and for Preston County Schools.  

 

The future of Fellowsville Elementary could be a bright one with your patience. When you get a chance, look up the Crellin 
school in Garrett County, Md. Fellowsville and Crellin already have so much in common, but to pattern after them would 
make us even more competitive with all the micro schools.  The enrichment programs they have are all funded by the 
community and grants. I know with our incredible community support; this could easily be done at Fellowsville Elementary.  
https://www.facebook.com/share/v/15WuUehJfo/ 

I think Fellowsville was counted out years ago, that’s why there have been very little efforts to invest in us. I think when our 
PreK was taken; it was assumed that that would be our demise, but we fought hard and we brought it back. I think the last 
time we went through the school closure stuff; things looked bleak, but again we fought and not just for Fellowsville but for 
the whole county to get done what we knew needed to happen to save our school and help our county. Don’t keep counting 



us out.  Closing Fellowsville Elementary School would be a mistake. You’re going to hurt an entire community and further 
damage the relationship between southern Preston County and the Board of Education. I know it’s been said before, but I 
don’t see a path to any future levy’s if you take everything from the southern half.  If this school closes you will lose even 
more students to other counties and alternative schooling options. If you want Preston County to succeed you must 
compete with these other options. And the only way to do that is by doing what’s best for the children. We know we want 
different results when it comes to education, but we can’t get there by doing the same old stuff over and over.  It’s not going 
to be an easy path, but nothing worth doing ever is.   

Consolidation is the Ruination of a good Education. 

 

 

 

 

 



To. All Preston county board members, Mr. Martin, and Mrs. Varner 
 
I feel sure that not one of you believe that the public schools are a business.  It is 
in all respects of the  word.  You have a product to sell to the public.  That product 
should be a quality education for the children of the county.  The people of the 
county are no longer buying what you are selling.  They have voted with their tax 
dollars and even more important they are voting with their feet.   More and more 
parents are saying I will pay the price to get my children the classical education 
that they deserve.  They then leave the public schools.  If you do not change this 
direction that is failing our kids and the tax payers, I fear that public education 
could become a thing of the past.  I find that sad and devastating for  some of our 
poorest  and  most underserved children.  I truly believe that there is a need for 
public education and choice for parents too.   
 
How do we fix the problem and move forward?   First cut the waste.  Use grants 
and local community support to add enrichment to the schools.  The small school 
in Crellen Maryland is a great example of this. They have a five-star rating and are 
just a short drive across the state line. I would suggest you check them out.  
Parents are.  Second improve the product and  the value of the product.  I have 
talked to many of the parents that have chosen alternative schools for their 
children.  One thing  they all have said they wanted was a focus on reading, math 
and writing skills.  In a small safe setting that they feel welcome to be involved in 
with their children.  That is the product they will buy.  At this point Preston 
County has three small schools that could be exactly what parents and tax payers 
want.  I find very few people that would object to helping the children of this 
county if they believe the children are getting what they would be paying for.  
When the levy was rejected it was not a rejection of the kids.  It was a statement 
from communities telling you we don’t believe the product you sold us was worth 
the price.  And we want the product we are willing to pay for.  If you truly want to 
pass a levy, listen to the people, ask what they want and listen.  If you want 
Students to attend public schools, ask why they are not, and listen.  Give them the 
product they want, show them the value and market it in a welcoming package. 
And you might just turn Preston counties education into the best in the state 
wouldn’t that be something to be proud of.  
 
 You have a choice now to make.   Close the two schools and keep moving 
backwards and contribute to the poverty and depression of our county and state.  



That would be the easy choice.  Or just maybe choose to keep both schools open, 
welcome the parents and community in, and  turn the trend around.  That is the 
right choice.  And yes, the hard choice and will take work but at the end of the 
day it will be worth ever penny spent.  When Preston County children can read, 
write and compete in math and science.  I also would suggest that you bring 
Children from Kingwood elementary to Rowlesburg.  You tell us it is crowed and in 
poor repair.  Rowlesburgs building is large enough and in good shape.  That would 
justify  keeping Rowlesburg  and give those student benefits of small classes and a 
good facility.  It would also go a long way in showing that our community would 
be treated fairly.  Not always us giving up our schools and our children having to 
ride the bus farther.   And yes,  we have heard excuses about bus schedules etc. 
as to why that would not work.  That is a product we are not buying.  Every time 
you have consolidated you made the schedule and everything else work  
 
I have asked you to look in the faces of the kids.  I have asked you to research the 
benefits of small schools.  Now I am asking you to look in the mirror  and ask the 
person looking back will I be proud of the choice I am making.  Will you move 
backward into failure or forward for the good of the children.   
 
Vote yes to keep what’s good our two small schools and make them better. 
 
Thank you  
Carol Castle 











































































































































































































































Preston County Board of Education (Monday, November 18, 2024)
Generated by Angellicia Varner on Saturday, November 23, 2024
Members present
Jeff Zigray, Lucas Tatham, Cross Kisner, Michael Hovatter, Shelley Miller
Meeting called to order at 6:00 PM
1. Opening Business
Procedural: A. Call to Order
 
Action, Minutes, Procedural: B. Minutes- 10/28/24 From the School Closure Hearing for Rowleburg School Held at the Aurora
School

Recommend the Board approve the minutes from the 10/28/24 School Closure Hearing for Rowlesburg School Held at
Aurora School.
Motion by Jeff Zigray, second by Shelley Miller.
Final Resolution: Motion Carries
Yes: Jeff Zigray, Lucas Tatham, Michael Hovatter, Shelley Miller (4-0 with Mr. Kisner abstaining)
Abstain: Cross Kisner

 
Action, Minutes, Procedural: C. Minutes- 10/29/24 From the School Closure Hearing for Fellowsville Elementary Held at South
Preston

Recommend the Board approve the minutes from the 10/29/24 School Closure Hearing for Fellowsville Elementary School
Held at South Preston School.
Motion by Cross Kisner, second by Michael Hovatter.
Final Resolution: Motion Carries
Yes: Jeff Zigray, Lucas Tatham, Cross Kisner, Michael Hovatter, Shelley Miller (5-0)

 
Action, Minutes, Procedural: D. Minutes- 10/29/24 From the School Closure Hearing for Fellowsville Elementary Held at
Fellowsville Elementary

Recommend the Board approve the minutes from the 10/29/24 School Closure Hearing for Fellowsville Elementary School
Held at Fellowsville Elementary School.
Motion by Cross Kisner, second by Jeff Zigray.
Final Resolution: Motion Carries
Yes: Jeff Zigray, Lucas Tatham, Cross Kisner, Michael Hovatter, Shelley Miller (5-0)

 
Action, Minutes, Procedural: E. Minutes- 10/30/24 From the School Closure Hearing for Rowlesburg School Held at Rowlesburg
School

Recommend the Board approve the minutes from the 10/30/24 School Closure Hearing for Rowlesburg School Held at
Rowlesburg School.
Motion by Jeff Zigray, second by Michael Hovatter.
Final Resolution: Motion Carries
Yes: Jeff Zigray, Lucas Tatham, Cross Kisner, Michael Hovatter, Shelley Miller (5-0)

 
Discussion, Information, Procedural: F. Delegations
Written Submissions Read In By Mr. Tatham:
 

Clinton Winters- received by email at 4:40 PM
Tim Osborne- received by email at 11:19 AM
John Crippin- received by email at 2:00 PM
KL Bolyard- received by email at 2:01 PM
KL Bolyard- received by email at 2:37 PM
FES PTO- received by email at 2:49 PM
Katie Jennings (Sand Hill LLC)- received email at 3:02 PM
Larry Youker- received by email at 4:31 PM
Charity Sigley- received by email at 3:39 PM

Delegations:
 

Craig Schmidl
Georgia Phillips
Carol Castle
Ashley Wilt
Sophia Wilt
Caden Wilt
Buck Jennings
Roberta Gribble
Richard Rhodes
Tabatha Funk Osborne
Donald "Bub" Funk
Doug Coombs
Arthur Boylan
Becky Bolyard
Christine Feathers
Logan Stephens
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2. New Business
 
Action, Discussion, Information: A. Proposed School Closure of Rowlesburg School and Merger with Aurora School.

The Preston County Board of Education respectively requests approval for the closure of Rowlesburg School and the
merger of those students into Aurora School for the 2025-26 academic year. All hearings have been conducted and
procedures have been followed per Policy 6200. This closure / merger will provide students with an enhanced learning
environment.
Motion by Cross Kisner, second by Jeff Zigray.
Final Resolution: Motion Carries
Yes: Jeff Zigray, Lucas Tatham, Cross Kisner (3-2)
No: Michael Hovatter, Shelley Miller

 
Action, Discussion, Information: B. Proposed School Closure of Fellowsville Elementary School and Merger with South Preston
School.

The Preston County Board of Education respectively requests approval for the closure of Fellowsville Elementary School
and the merger of those students into South Preston School for the 2025-26 academic year. All hearings have been
conducted and procedures have been followed per Policy 6200. This closure / merger will provide students with an
enhanced learning environment.
Motion by Cross Kisner, second by Jeff Zigray.
Final Resolution: Motion Carries
Yes: Jeff Zigray, Lucas Tatham, Cross Kisner (3-2)
No: Michael Hovatter, Shelley Miller

 
3. Closing Business
 
Action, Procedural: A. Adjourn @ 8:24 PM

Recommend the Board adjourn the 11/18/24 meeting.
Motion by Cross Kisner, second by Jeff Zigray.
Final Resolution: Motion Carries
Yes: Jeff Zigray, Lucas Tatham, Cross Kisner, Michael Hovatter, Shelley Miller (5-0)

 
11-18-24 School Closure meeting transcription for Fellowsville and Rowlesburg Schools
Brad Martin:  Miss Varner, you hot. Streaming. Yeah.

Lucas Tatham:  Ms. Varner is doing times tonight’s right?

Brad Martin: Yeah.

Lucas Tatham: OK, one final call. Anyone else wanting to speak? If so, this is your chance.  OK.  Are we all
ready, Ms. Varner, are we on live stream? OK, Mr. Martin.

Brad Martin:  OK.

Lucas Tatham:  Hello, everyone, and welcome to the November 18th, 2024, meeting at the Preston County
Board of Education. I am the President, and I will call this special meeting to order, and we'll begin by asking
for a moment of silence. OK. And now the Vice president will lead us in the Pledge of Allegiance to the
American flag.

Cross Kisner:  Thank you. I pledge allegiance to the flag of the United States of America and to the republic for
which it stands, one nation under God, indivisible, with liberty and justice for all.

Lucas Tatham:  Thank you, Mr. Kisner. OK, this meeting is called the order and at least a quorum of the board
and the Superintendent is present is present. We will start. We have to approve our minutes from our hearings
at each of the schools. So, the first item of business is to approve the minutes from. October 28, 2024, from the
school closure hearing for Rowlesburg School held at Aurora School. This is an action item. OK. And before we
go any further for all of the minutes, I would like the record to reflect that I've gotten written notification from all
board members that they have read the minutes in advance.

Brad Martin:  In addition, Mr. Tatham from there have been a full full transcript of each of the scheduled
hearings below the minutes on each section.

Lucas Tatham:  Thank you. Can I please get a motion to approve the minutes for October 28th for the school
closure hearing for Rowlesburg School held at Aurora.
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Jeff Zigray: I make the motion

Lucas Tatham:  Made by Mr. Zigray, can I get a second?

Shelley Miller:  I’ll Second the motion

Lucas Tatham:  OK. Seconded by Mrs. Miller. Is there any discussion or corrections or changes to the Minutes
from members of the board? OK. Not hearing any, I call the vote.

Brad Martin:  Voting is open. Motion passes 4 O with one abstention.

Lucas Tatham:  Next on the agenda is approving the Minutes for October 29th from the school closure hearing
for Fellowsville Elementary held at South Preston. This is an action item.

Cross Kisner:  So moved.

Lucas Tatham:  Moved by Mr. Kisner.

Michael Hovatter: Seconded

Lucas Tatham:  That's moved by Mr. Kisner second by Mr. Hovatter. OK. Is there any discussion, corrections or
changes to the Minutes from members of? The board. Not seeing any, I call the vote.

Brad Martin:  Voting is open. Motion passes 5-0.

Lucas Tatham:  Take the next item on the agenda is approving the Minutes for October 29th, 2024, from the
school closure hearing for Fellowsville Elementary held at Fellowsville Elementary. This is an action item. May I
get a motion?

Cross Kisner:  So moved.

Lucas Tatham:  Moved by Mr. Kisner

Jeff Zigray:  Second

Lucas Tatham:  Second by Mr. Zigray. OK. Any discussion questions or changes? Not seeing seeing any I call
the vote.

Brad Martin:  Voting is open. Motion passes 5-0.

Lucas Tatham:  The next item is approving the minutes for October 30th, 2024, from the school closure hearing
for Rowlesburg School held at Rowlesburg. This is an action item. Can I get a motion.

Jeff Zigray:  I make the motion.

Lucas Tatham:  Moved by Mr. Zigray, can I get a second

Michael Hovatter:  Second

Lucas Tatham:  Seconded by Mr. Hovatter   Are there any questions, changes or corrections. Not hearing any, I
call the vote.

Brad Martin: Voting is open. Motion passes 5-0.

Lucas Tatham:  OK. Thank you. OK. The next item on our agenda is delegations and citizen participation. I am
going to go over our policy regarding delegations and citizen participation. This is a discussion and information
item where the community discusses, and the board receives and hears information. The opportunity to
question school officials was on October 28th, 29th and 30th as per policy R-1 we saw R. 1-9-11. Upon
recognition by the President, a speaker making a presentation should clearly state his or her name and the
subject of his or her remarks. If at the conclusion of the speaker’s remarks any board member desires further
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information, the member may address the speaker. If speakers pose questions, those questions can be
answered by the superintendent or board members during the deliberation section or at the presiding officer’s
choice. If he wants to delegate someone to answer. Members of the public, in order of sign sign in shall be an
afforded an opportunity to submit statements and testimony prior to the vote on the proposed school closures
and mergers. In order to give every member of the public a fair opportunity to provide statements and
testimony, 5 minutes have been allotted for each member of the public. I received several emails today after
8:00 this morning that were not able to get into the official record, so I'm going to read those emails into the
official record now. I have not had a chance to read them and I'm assuming other board members that they
received them have not.

Lucas Tatham:  OK, this is an e-mail from Jasmine Winters received at 4:40 PM today. My husband Clinton
Winters is a licensed and insured general contractor that is willing to donate labor on Saturday to help repair
the roof. Any questions, please call him at phone number given.

Lucas Tatham:  This e-mail is from Tim Osborne. It was received at 11:19 today. To members of the Preston
County Board of Education, I Tim Osborne, owner of Pro V Tree LLC and Pro V Services LLC, and my sons
pledge to donate funding, equipment and manpower toward the roof repairs to help the students of Fellowsville
Elementary School.  With working with local contractors and businesses, it seems that there will be a more
cost-efficient option. We want to help do what we believe is best for the local children and our local community,
as we have two businesses in this area and many friends and fellow business owners, in this small town.
Thank you, Tim Osborne, owner Pro V Services, LLC.

Lucas Tatham:  This is an e-mail from John Crippin received at 2:00 PM today. I John D Crippi n of C&S
Construction pledge my support and labor to help with the replacement of the metal roof on Fellowsville
Elementary School. Others have also pledged their support and labor. This should cut the cost to replace the
roof.  I have had two kids that have went through Preston County Schools. I may not have any kids but have
family in our schools. I have and always will support Fellowsville School. So I ask that you vote to keep
Fellowsville School open and give the community a chance to help cut your overall costs for this and future
projects. John B Crippin.  Address and cell phone number given.

Lucas Tatham:   This e-mail was received at 2:01 PM Today Sirs and Madam, I am against the proposed
closing of Fellowsville Elementary School. There are too many unanswered questions concerning this issue.
You are removing students from a higher performing school and sending them to a much lower performing
school. Allow these students to continue to have academic success by voting no. Information obtained at
schooldigger.com. This school is vital to our community. Students love attending this school. It deserves the
same grace that has been given to Rowlesburg School and community for the past several years. There are
upcoming students waiting for their chance to attend. It is also used for health fairs, by the Fellowsville Athletics
incorporated, by after school Christian group and the Sandy Pals 4H Club.   Board members and our Board
Office employees have repeatedly stated that the levy proposals do not pass in this area. However, citizens in
this area of the county pay school levy property taxes that benefit other schools. They continue to pay these
levy taxes each time a levy is passed.  Even when they believe that promised spending on for Fellowsville
Elementary School has not occurred.  Have all repairs on record actually been made?  If needed repairs are
beyond the current ability of maintenance employees has the maintenance supervisor visited the school to
assess what is needed and made recommendations to bid that repair out? Is there documentation of these
visits? Currently there are recurring issues with the restrooms. Why has this not been put forth as an out of the
board bid job? It has been stated that an entirely new roof is needed. Where is the documentation for this? I
have heard that the roof contractor used the wrong size screws on this roof and intended to return to correct
this.  However, the project manager signed off on the project, so the necessary correction never occurred.

To conclude, there are many questions that do not have data supported answers. Why are we sending
students to a school with lower test ranking? Where is the Board of Education's documentation that levy funds
were properly used on the Fellowsville School building? Please vote no on the closing of Fellowsville
Elementary School.  Fellowsville Elementary School students perform academically higher than South Preston
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School, the community supports and uses the school building, and Fellowsville citizens pay their school levy
taxes. Show this community you are willing to support their local school by voting no to this school closure.
Thank you. K.L. Bolyard Fellowsville community member. Telephone number provided.

Lucas Tatham: This e-mail was received at 2:37 today.  To whom it may concern, Vote no on the proposed
closing of Fellowsville Elementary School.  Fellowsville Elementary School students have outscored South
Preston School students consistently for the past years. Fellowville School has ranked higher on test scores
than other schools within our county. The information can be found at schooldigger.com.  Allow these students
to continue their education in their home community.  Allow them to shine for Preston County Schools.  Vote no
to closing Fellowsville Elementary School. Thank you, K.L. Bolyard, Fellowsville community member, Preston
County Taxpayer telephone number given.

Lucas Tatham:  This e-mail was received at 2:49 today. The Fellowsville Elementary School PTO incorporated
would like to extend a pledge of $5000 to be used by the community organizers of the roofing project at
Fellowsville Elementary School if it remains open.  We will also work towards collecting additional funds,
materials and helping hands to make it happen. This school is a vital part of our community, and we will work
hard to make up for the maintenance shortcomings. We are a strong and unified community. We can do this
together. Sincerely, Fellowsville Elementary School PTO incorporated.

Lucas Tatham:  This e-mail was received at 3:02 PM.  Members of the Preston County BOE, Attached is Sandy
Hill’s pledge to maintenance and repairs at Fellowsville Elementary. Thank you, Katie Jennings, address and
telephone number provided.

Members of the Preston County Board of Education. We, Trampas, Eric and Trapper Jennings, owners of
Sand Hill LLC, pledge our support to Fellowsville Elementary School. We believe in this small school and are
committed to helping where needed, whether through funding, equipment uses or laborers for the maintenance
and repair of projects at this school.  We stand with other local businesses and support of Fellowsville
Elementary School. Sincerely, Sand Hill LLC letter dated November 18th, 2024.

Lucas Tatham:  This e-mail was at 4:31 today.  Just Metal Roofing Contractor Number/License provided
address and telephone number provided.  To whom it may concern; I Larry Younker, the owner of Just Metal
Roofing, is willing to donate my time, men and tools to help replace the Fellowsville School roof, if it would be
voted to stay open. Thank you, Larry Younker.

Lucas Tatham:  This e-mail was received at 3:39 today. To whom it may concern; I have attached a letter
regarding the closure of Fellowsville Elementary School. I hope you have a chance to read it and I appreciate
your time. Thank you, Charity Sigley.

To whom it may concern, my name is Charity Sigley. I am an alumnus of Fellowsville Elementary School. In the
summer of 2019, I applied and was hired as the preschool lead teacher at Fellowsville Elementary. When I
began working full time at Fellowsville, I was absolutely blown away by the welcome I received.  The phone
call confirming I was hired was not only made by the principal, but the rest of the staff who excitedly yelled
congratulations and welcomed me. I was overwhelmed by the love and support of just that phone call and I
didn't think it could be any better. Upon starting the school year, the entire staff and community rallied to ensure
I had an amazing year. The parent volunteers and so many others were willing to help whenever and wherever
I needed them. I was most appreciative of the support from families and the school staff when my beloved
grandmother passed away only a few weeks after the school year began. I also received support and love from
the families and staff, when my precious 4-month-old niece passed away in September 2021.  The love in this
community is second to none, and my family and I are forever grateful and so blessed to have them in our
lives.

As we all know, when COVID hit our state, the schools closed but our teachers did not hesitate to prepare all
materials to help our students keep on track.  From packets to virtual sessions, our teachers rallied to provide
the best education possible for the children entrusted to us by their parents.  While it was a very difficult, ever-
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changing situation for at least two years, our staff never ceased to amaze me with their dedication to the
education of our students. Over the years, I have watched students go from struggle to strength through their
efforts with our staff and the heart each staff member has for supporting students in achieving their best
results.

Researchers have discovered smaller schools provide a better environment for learning because it allows the
staff to teach from a whole child approach. This means the student’s academic, social and emotional
experiences and aspects are examined and used to design inclusive instructional activities, which help to
ensure students are learning to their full potential.  At Fellowsville, our small classes allow us to teach this way,
and it is so much more than just the academics.  We teach the students. We teach the students to have
compassion, show their strength in adversity and believe in themselves, even when something seems out of
reach. I can tell you so many stories of students who accomplish things they never thought were possible. I
myself would never have thought I would make it through college, let alone become a teacher at my alma
mater.   I remember passing by my elementary teachers and grocery stores where we would stop to talk for a
while. Each time I was asked how my schooling was going and encouraged to keep pushing towards my goal. I
changed my college major because of the love I had for learning and the support for my former teachers.

As I write this letter, I am reminded of the strength of this beautiful community school. Each student is blessed
with bonus aunts, uncles, grandparents, and so many other supporters wanting nothing more than to see them
succeed. Our community is the strongest I have ever seen, and it is all due to this exemplary school. I am so
proud to say I was a student in this loving school, and I would love to see my future children attend Fellowsville
School. My love for learning and desire to become a teacher started in this small school. The school everyone
seems to forget about or not consider good enough, is the only school that has ever truly felt like home.

It pains me to see the level of blatant disregard and neglect of such a blessing to the community. Our main
issues at the school could have been easily resolved over the past few years but it seems to me no one really
wanted to take the time to do so. I have witnessed firsthand how little some people care about the upkeep of
the building. How would it feel for you to have someone coming to your home to fix something and all the
person wants to discuss is how you should close or abandon your home? I personally would not want the
person to complete any tasks for me and I would look for someone who genuinely cared about what I needed,
regardless of whether it was an easy task or not. I have spent many nights wondering how long it will be before
someone decides to make a change for the betterment of the school.

Closing schools does not help our students, and it most certainly does not help our communities. I am very
aware that this decision will not be made lightly by anyone on the Board of Education, and I hope each of you
fully considers not only the impact of closure versus non-closure on the county, but also the impact on our
students.  Our students look to us for so much more than just learning to read and write. They look to us for
support, love, guidance, and a safe place to grow and try things they may never imagine possible for them
otherwise.  I encourage you to please vote to keep our school open. Thank you, Charity Sigley.

Lucas Tatham:   OK. Those were all of the emails I received today that were not included in the record
beforehand. If one came in, I'm sorry, I mean, I printed it at 4:40, so. OK, so. All right. Next, we have 16 folks
that have signed up to speak. We have a microphone up here. I would just say now you're going to have to
probably remove the microphone from the holder and hold it up to you so it's close enough for everyone to
hear. You have 5 minutes to speak. Mrs. Varner will keep time, and she will give a one-minute warning when
you have one minute remaining, and she'll do so loud enough that I can hear. OK. First on the list is Craig
Schmidl.

Craig Schmidl:  Good evening. My name is Craig Schmidl and I'm the principal of Fellowsville Elementary
School and Rowlesburg School. I would like to reinterate what I previously stated at the public hearings I have
worked for Preston County Schools for almost 26 years. In those 26 years I've had the honor to work in seven
schools in Preston County.  I can honestly say the smaller schools such as Fellowsville Elementary and
Rowlesburg School have been my favorite.  Smaller schools have many positive attributes, including but not
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limited to providing more one-on-one student adult interaction, providing a close-knit family environment and
atmosphere and serving as a hub for the community. Please allow Fellowsville Elementary School and
Rowlesburg School to continue their history of success. Please vote to allow Fellowsville Elementary School
and Rowelsburg School to continue to exist into the fore foreseeable. Future, thank you.

Lucas Tatham:  Thank you, Mr. Schmidle. Next on the list is Georgia Phillips. Just pull it hard. You'll be OK.

Georgia Philips:  Yeah.  Hi, my name is Georgia Phillips and I'm in the 5th grade at Rowlesburg. And I'm on the
honor roll.  And I'm here to  to ask you to vote to keep my school.  Don't put money over us kids. If you want to
keep my school you find a way people always find money for what they really want. This is how much money
you want and this is how well you think about the kids feelings. Thank you.

Lucas Tatham:  Thank you, Miss Phillips. Next is Carol Castle.

Carol Castle:  I emailed everybody a copy of it and if you didn't get it, I have paper.

Brad Martin:  Ms. Castle it was put in the public record.

Carol Castle:  Ok

Lucas Tatham:  Ms. Castle, just pull the mic. You can probably leave them stand. Or you could just angle it,
there you go.

Carol Castle:  I was going to read it again, but I'm not after everything that's been said, I'm here to speak for
Rowlesburg and Fellowsville. I suggested that you all take a look at that Crellin and what they've done with the
enrichment and everything. Those small schools that they were a Title 1. They're a Title one school and they
have a five-star rating.  We. To do that, we have three schools in this county. We can do that with Fellowsville,
Rowelsburg and Aurora. And if you look at those schools and look at all the programs with technology, we can
add enrichment such as sign language and things like that. And if you let the community, be welcomed and
involved, you'll get a lot done. That's what happened in that area. So, I'd suggest everybody take a look at it.
You ask why a levy don't pass or at least people argue with me about why it didn't pass. Ask the people. Ask
the people that didn't vote for it. They'll tell you why they don't. They're not buying the product you're selling.
They're voting with their tax dollars. They're voting with their feet. They're taking their kids to community other
schools, Christian schools, home schools and micro schools. Asked why they're doing that. I was a parent that
took my child and left the county for two solid years and drove almost an hour and a half. One way twice a day,
until I decided I'd just volunteer there, but it was to get the best for my child. Let's give these children the best.
Let's give them what we can and should give them. You're selling a product. You're selling education. We can,
we can pass a levy. If the people feel like they're getting what they are buying, but they don't feel like they are
getting that. We watch repairs not get done, we watch things happen like maintenance where we need a
ladder, and it takes three trips to Kingwood for a ladder. That makes no sense whatsoever. We see waste cut
the waste. Bring in an independent group to look at the books and I I guarantee you if you get several business
people across the county, they can find a lot of waste that can be cut. I also guarantee you that if you talk to
the people and make them feel like you care and are willing to fix the schools. They will vote for the children
when they reject the levy. They're not rejecting the children; they're rejecting a product that they see as inferior
and a price that's too high for what you're asking them to pay. If. If you will look at that and if you talk to people,
don't just argue with them. I've had people get in my face and argue with me about why these two small
schools should be closed, but if you go ahead and do this, I'll guarantee you in less than five years you'll be
closing two more schools Aurora and Terra Alta because that is the track record.  In the history that we've had
and there's never enough money and I'll guarantee you that kids will keep leaving this county. They'll keep
leaving the public school and I'll guarantee you people won't pass levies and. I see public schools going down
the tubes if you don't start doing something different. We need change, we need change that's positive. We
need change that involves the communities helping and making them feel that they have a vested interest and
feel that they can trust what's being done with their tax dollars. We need to invest in our kids and what's good
for them, because if not public school be gone. And the saddest part of that, because I feel there's a need for
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public school, I feel that there's a need for children and parents to have a choice too, but I also know that if kids
keep leaving, public school will be down the tubes and be underserved, and the poorest in our communities.
Will be the people that suffer. So, I'm asking you please don't close these two schools. Let's put together a
committee and work on getting them funded the way they should, with grants and help. And I have to applaud
the Fellowsville community because they've really stepped up with offering to help and that's amazing. And you
could have the same thing at all the schools. And when you want the extra products, there's band boosters,
there's athletic boosters to pay for, some of the stuff that's come out of the levy, and people see that and they
say, why should I pay for, you know, a dozen kids too?

Ange Varner:  One minute.

Carol Castle:  Play basketball or they want to see their dollars go into classical education. They want to see the
kids be able to compete in math, science, english and the enrichment is all extra and it can happen easily. Let's
just work together. Please don't close these two schools. Thank you.

Lucas Tatham:  Thank you, Ms. Castle. Next on the list is Ashley Wilt.

Ashley Wilt:  Hi, my name is Ashley. I'm here to talk about, I guess, Fellowsville Elementary. Same thing could
be said for Rowlesburg. I wasn't born in Fellowsville. I was born in Aurora, and I know I emailed all of you
guys.  A little bit of that history, but we have a lot of issues in Preston County and in West Virginia. We have
over 6000 kids in foster care right now. I have adopted 3 kids in foster care and I'm not going to get into that
because two of them are here to speak to you and it's hard to tell what they're gonna say.  Ohh but when I
initially got the placement of my two older children, we were living in Aurora, but I also had a house in
Fellowsville, so I knew that I was going to end up moving to Fellowsville. So, I started my kids in Fellowsville
and drove down to Fellowsville because some of you are well aware of the foster care system, but when
they're placed, they lose every. Everything you couldn't imagine. A lot of us but the teachers at Fellowsville,
they welcomed them with open arms, and they weren't easy as kids, they still aren't. You know, but they would
get on the phone they would call me, we would work it out. But you know, and I'm not saying Fellwosville is the
only one that has great teachers, because I've seen other great teachers in other schools, I really have
because I've had other placements, I've had other placements that are reunified.  I've seen the teachers in
those schools, when they see those kids. You know, making stride, seeing them cry, you know. They care too,
but. Fellowsville is special. OK, my kids probably wouldn't have made it in a bigger school. I probably would
have went with my first school or home schooling or something along those lines. To be completely honest with
you and if it does close, that's probably where we're going, and I don't say that as a threat. I say that because I
need you to understand that some of these kids have more than just educational things that they need to know.
I mean, all kids do, but some kids really need.  Miss Sanders, you know.  And teachers like that, and the
Fellowsville School, the community, the PTO, they, you know, they run up to the PTO members and hug them.
And all that other stuff. But my mom taught in Maryland for years she retired. She subs there so she just
recently started subbing at Crellin. She usually, but anyways, a friend of mine, Shelby Miller, shared a post
about Crellin Schools and the principal Dana. Um McMcauley, Thank you. Sorry, but we had the opportunity to
go and tour Crellin School me, Roberta the Senator and Ms. Plum , she couldn't make it today, but we learned
a lot. I mean, a lot. And it was amazing what they are doing. It's amazing to see the test scores and the
enrichment programs they have. They also have the kind of like. Lots a stuff going on. Get into that with the
enrichment programs. Their hands on they take the kids outside. They get to see stuff and you know,
experience it.

Ange Varner:  One Minute

Ashley Wilt:  I think going towards something like Crellin has is going to compete with those micro schools is
going to compete with some of this other stuff to where you guys can get more kids back into the Preston
County School system. When Dana actually talked to us, and she was low on numbers like we were. She
actually now has 154 students, which is over what she's supposed to have. But the reason is is because
people actually moved to Crellin just so their kids could go to Crellin. She talked to us. We asked her, you
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know, you guys voted no. If she would come over to Fellowsville and help us and she said absolutely. She said
she would come and tour, see what we could do over there, which you guys would be more than welcome, and
she would welcome you guys with open arms as well to be able to see what we could do. She already told me
she'd give me a list of grants, different stuff like that that we would be able to apply for.

Ange Varner:  Time

Lucas Tatham:  Thank you, Ms. Wilt. Next on the list is Sophia Wilt.

Someone in crowd:  Don't be nervous. You got it.  Ahh oh no.  Come on you can do it, here you can do it, don’t
be afraid.  I I can do it

Lucas Tatham:  Is. Is is that Caiden? Is that Caiden

Ashley Wilt:  That's Caiden.

Lucas Tatham:  How about we have, how about we have Caiden come up and then if Sophia wants to speak
after Caiden, then she can.

Caiden Wilt:  Hi, my name is Caiden. And I love my school because you get to learn about stuff that's very nice.
You learn multiplication, you learn, you learn time. You learn math, you learn. You learn you learn division. And
you learn how to be Saints, how to follow the rules at school and you always listen there. And you always have
to be good.

Lucas Tatham:  You did a good job Thank you Caiden. Sophia, did you want to go?

Ashley Wilt:  Sophia gave a Thumbs down.

Lucas Tatham:  OK. Thank you. Next on the list is Buck Jennings.

Buck Jennings:  Can you hear me there. Do you want me to hold it?

Lucas Tatham:  Why don’t you hold it, you are a tall guy

Buck Jennings:  OK, what I want to discuss with you tonight is West Virginia has a lot of problems. We're first in
a lot of things and most of that's negative, but we have the greatest resources of most any state. And one of
our resources is our kids. And you know, we have all these drug problems. We have not wanted to go to work.
You know what the the answer to that is it's not rehab, it's education. And we're going to start our education
from the very beginning. We have a school now that is showing signs of of really doing good. So why do we
want to destroy that and blend it with another instead of going to the other school and making that school really
good? You've already got this fixed over here. Now let's go over here and I happen to think that Brad does
nothing but loves every kid in this county. I have great faith in Brad. But I can tell you right now, he's looking at
the easy solution because of the finances. But if you guys would say, Brad, we're not doing that, figure it out,
Brad will figure it out. And he will come up with a solution, but we can keep these schools. And and we can,
whenever these schools die, that community dies. The reason Fellowsville does so good is because you see
all these people here, they're backing their kids. That's one of the things that we're missing. This consolidation
started in the 50’s. I remember when I was in high school and Fellowsville, we was going to be consolidated
and all this, but the community does not move with it. The community dies when it consolidates. I will say that
in Charleston, we are working on the school aid formula. We're going to try to revise that to where it's it's more
fair to to the counties. I can't promise you anything. And the other thing is we have been going the same thing
over and over and over since the 50s. We've been consolidating, but we've been going downhill. We've not
started, we've not gained. Do you know we are rated the worst in the nation for our schools and it's not
because our teachers are worse. Our teachers are great. It's not because our kids are worse. Our kids are
great. It's just that we're not. The leadership is not doing its job the way it should. To lead to figure out a way so
kids want to go to school, they don't want to stay home. I know we're running into problems with kids wanting
to go to micro schools and that, but alternatives is a good thing. It's called competition. Let's make our public
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schools the best. So, these kids want to come back to our public schools where they can really thrive and
really grow. And. To do that, you as board members have forgot to start being bold, not just following. OK,
that's what we're going to do. That's the only. Option we have. You know, you've gotta say to yourself, you
know, we're going to make Preston County the best county for education in all of West Virginia. And we can do
it. We have the people here that will do it, but it's up to you guys to make that decision to push it. That's what
you were ran for, that's what you were elected to do. That's what you got to do. Sometimes it's not easy. This is
the worst job. Nobody ever wants on the Board of Education. There is never a right answer, but I'm telling you
you can do it. You can and we want to keep these small schools. Once they're closed, it's done, they're gone.
They'll not come back. And. Give it some more time. People are realizing these these smaller schools is the
place they want to take their kids to.

Ange Varner:  One minute.

Buck Jennings:  And that's what we want to do. We want to make it so they want to move around Fellowsville,
so they want to move. Rowlesburg is such a beautiful little town. I mean, you know, I just smile every time I go
through there because of how they take care of their town. It will grow one day. But if you close that school,
young people aren't going to bring their kids there to go to school. You've got to keep those those small
schools open so that you keep this parent and grandparent and cousins in the involved in their schooling.
That's what makes kids excel and I hope that you'll make the right decision here tonight. Thank you.

Lucas Tatham:  Thank you, Mr. Jennings. OK, Next is Roberta Gribble.

Roberta Gribble:   Hello me again. Third times the charm right? So, I just want to talk to you guys about the
Crellin trip that we took. I know we've a few people have had on it, but I think that would be a great opportunity
for Preston County to get behind so that we can compete with the small schools. I feel like the the enrichment
programs that they have brought more families in, which is what we need in our area in our state our whole
county and our state. So, I really encourage you guys to to think about that when you vote, our school would
be perfect for that. It it it felt like when I went to that area, it was home. It felt like Fellowsville. Dana is
wonderful, she's she's a beautiful person. So, and she'll help us do everything that we want to accomplish. You
know, I just, I think. If you close our school then like they said, it's not, we're not going to bring it back. We can't
and we need to go forward. We do need to go forward, but we need to go smaller. We need to think smaller.
We need to dial it back. We need to put our kids first. Pretty much what everybody else. Going to tell you so I'll
let that be so please vote no.

Lucas Tatham:  Thank you, Ms. Gribble. OK. Next on the list is Rick Rhodes.

Rick Rhodes:  As I signed up, I had to sign up as a community member. I've got a long history with Fellowsville.
I've got some surrogate grandkids that go there.  And I'll have to ask myself, since I'm not allowed to ask a
question from you. With all the people wanting to donate to put a roof on the school and with the the test
scores and how good the kids are doing, and Rowelsburg too. I've got a friend who substitute teaches the two
schools he really likes to sub at are Rowleseburg and Fellowsville were kids give him, give him respect and
they want to learn. So, I'm going to ask myself. Why would you want to break up a community like that? And if
you close Fellowsville School, you'll be breaking up the community. 

Lucas Tatham:  Thank you, Mr. Rhodes. Next on the list is Tabitha Funk Osborne.

Tabitha Funk Osbourne:  Are you able to hear

Lucas Tatham:  Yeah.

Tabitha Funk Osbourne:  I am Tabitha Funk Osborne and we find ourselves here once again advocating for a
vital cause, voting no to the closure of our beloved Fellowsville Elementary School. This isn't just about
education, it's about our community, our children and our shared future. Our community is on a path of growth
with an increase in population expected in the coming years. Upwards to like 63 kids. We have a unique
opportunity to to nurture this growth and ensure that our school remains the heart of our community. For years,
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we have supportive levies demonstrating our commitment to education, yet we've seen minimal funding for
necessary repairs to the upkeep of our school which caused us to look other ways I went through this levy
paper just say I was disappointed about our concern, we got nothing, nothing, hardly at all. As a lifelong
resident, Preston County a parent, and a former educator I am passionate about fighting for our school to have
another chance. It deserves better than to be shut down, especially when it's served as a cornerstone for so
many children and family. Nationwide, the closure of schools is often portrayed as a cost saving measure that
can boost performance and create opportunities for disadvantaged students. However, we must consider the
hidden consequences, increased absenteeism, decreased involvement in after-school activities and a
decrease in parent parental engagement often accompany these closures. For our communities could mean
not just living in school but experiencing business downturns and population decline. Not everyone lives in the
main Fellowsville community. Many of our children live in areas that will require them to spend an hour on a
bus to reach South Preston. This can lead to experience and stress, lower academic performance and lack of
participation and extracurricular activities. Our young children deserve better. They should not be burdened
with such strain. Let's stand together, vote no to closing our schools. We have the power to protect the
education future for our children. The time is stacked. Now let's ensure our beloved felt elementary school
remains a pillar of our community. Thank you.

Lucas Tatham:  Thank you, Ms. Funk. Next is Donald Bub Bub Funk.

Bub Funk:  Hello, my name is Donald Bub Funk. We're here again, as usual but that the last meeting I was
informed that to replace the Fellowsville roof would cost $900,000. Which seems an absurd amount. I'm a local
contractor and I know how much stuff costs $900,000 is ridiculous. I talked to a couple of members of the
panel that are here tonight about the cost. Why it was so high? They said we had to follow guidelines set by
the SBA, so I called a high-ranking official in SBA and he said there's no such guidelines that you had to follow
as far as the meeting the asphalt shingles and the flat roof. So, then I called back and asked another question,
and they said, Oh well, maybe it was the fire Marshall I had Mr. Jennings call the state fire Marshall. He said
there's no such guidelines. So I talked to several of the contractors in the area about getting together to donate
time to install the room. The SBA guy said there was no problem with that, but he has seen it several times in
the past when the community came together to fix the problem, so take a look at the roof. In my professional
opinion, most of the problem is from neglect. There are screws missing, screws not all the way in, pipe missing,
out of the pipe, moss growing out of it, crate metal missing, no counter flashing up against the side walls.
Somebody sent me a picture of screws that backed out in a certain location and five years later the same
screws are still exposed. So, I came up with a materials list. I called, it's actually the guy I used for my roofing
and he gave him the dimensions and everything he said I could get all the material for $75,000 including
lumber for pearls and everything like that. So, since there's no need to tear off the asphalt or the main part of
the roof with it, just pearling it off, wouldn't mess with the asbestos. Then we can just put on the roof right?
We're talking no problem. So, we as a community can cover the cost and installation of a new roof. We as a
community can take care of them. We have numerous people pledge time, money and material. If you don't
close the school. We're also looking into grants to help ease the cost. Do what's right, not what is easy. Thank
you.

Lucas Tatham:  Thank you, Mr. Funk. Next on the list is Doug Coombs.

Doug Coombs: Good evening, everybody. My question still has never been answered, so I want to ask you
again. I presented you guys with what the state, the state regulation is on the busing time. Has a schedule
been worked out for both schools for the children to be on the bus less than one hour? And if it hasn't been,
you have no choice but to vote this down. You can't, you’re breaking the law. I don't know if it's done purposely,
but like I said, the paperwork is getting ready to be turned in. Asking for waivers cannot be turned in until there
is a bus schedule for all students that are going to be affected by these two school closings. I don't know if this
has been happening. I know I'm not here now and I'm school bus driver, so as far as I know they're not. They
haven't got these new schedules out yet. They haven't had their meetings. So, I've talked to the drivers and
they're going to be affected by this. They haven't had their meetings. So, like I said, I want to look you look you
all in the face and ask, you all gonna do what's right?  You're gonna do what's legal? This effects both schools,
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more so, Rowelsburg, than the other. I'm not going to talk about the safety of mountain because we know what
that is. And also, you know I'm I have facts, you know that, that's ours. They have dropped the ball. That before
this is even done, they should have already had these schedules for busing worked out. They have it done
henceforth that puts Mr. Brad and Mr. Plum in a bad position. Because legally they can be, they can be held
criminally responsible if they don't have this worked out but by the time school starts. It would be it would be
classified as gross negligence, and knowingly and willingly endangering the welfare of the county. We don't
need that in this county. And we don't need that against either one of them. I know they're doing their job, but
right now it's on their shoulders. It makes it it, it's making them look bad. So, all I can tell you is from a legal
standpoint, from a taxpayer standpoint, you have no choice right now, but to leave these schools open, table it,
figure out what you want to do, especially with these busing schedules. Because, like I said, the kids cannot be
on the bus an hour. They don't. You've heard other people say that's going to be an hour. What about it? They
don't need to go on the bus that long. Thank you.

Lucas Tatham:  Now we're going to address, or later

Brad Martin:  I’ll address it later

Lucas Tatham: OK Thank you, Mr. Coombs. Next on the list is Arthur Boylan.

Arthur Boyle:  My name is Arthur Boylan and I have a granddaughter go to school here, Fellowsville and she's
getting awesome education because these teachers love them kids. And I've heard y'all say that Fellowsville
has some of the high scores of these school. Why ruin that? Maybe Denver School or South Preston, or
whatever you call it they don't rate up with Fellowsville. Also, Rowlesburg, they have awesome teachers there.
It's the small school thing. Where these kids are getting good education. And I can't believe y'all want to ruin
that. You want to send Rowelsburg to Aurora? I don't know if y'all get out of Kingwood very much, but if you've
ever been up Cheat Mountain in the wintertime that that's not a very fine place to be. It's always flat, large
trucks running off up here. If you decide to do that and one of them kids get hurt, God have mercy on your
soul, because it's going to be bad. And also. If you've been around the county every place that has has schools
shut down well, if you look at them towns now. They look like a third world country. There's nothing there
because nobody cares. The schools hold these communities together and that's, I mean, you want to pile them
all up in one school. That's not the answer, man. If you look at like the test score. I don't know what they are
here in this high school, but I guarantee it they're not as good as what they were when we had community
schools. Throughout the country, county and you know I'm a product of consolidation. I was one of the first
years that went to West Preston. Well, Masontown thought they had made well, what they getting? They're
coming up here now and it's starting to look like a third world town. So. I just beg y'all to to keep these schools
in the communities. I mean that that's I mean, I'm an old *******. But if I have to work till the day I die. I'll donate
my time to help work on that school work. I'll donate money to help fix that school. I mean, y'all kind of hinted if
it didn't pass the levy. But it's going to be shut down. You can't hold us hostage because we'll find way to make
this work.

Lucas Tatham:  Thank you, Mr. Boylan. Next is Becky Bolyard

Becky Bolyard:  Good Evening board members.

Lucas Taham:  Just pull it right out

Becky Bolyard:  On voicemail, I'm Becky Boyard, I taught in Preston County, 12 years full time, 14-year
substituting. I really enjoy substituting and going throughout the county and experiencing, you know, education
done differently and the small schools is where it's at.  I was a student at Newberg Elementary and in 3rd
grade I found my report card the other day and said I was in danger of failing reading. And 4th Grade I had an
awesome teacher, Diane Price, and she turned me on to reading. I read 100 books that year and I had her for
5th grade also. She had a four/ five split. And now, Newburg, like they said, is a ghost town because they close
Newburg. I hate to see that happen to Fellowsville and Rowlesburg because they're both excellent schools.
I've taught out at Fellwosville for over five years. I had fifth grade. There was scared to death because I

11/25/24, 8:40 AM BoardDocs® Pro

https://go.boarddocs.com/wv/preston/Board.nsf/Private?open&login# 12/29



transferred from second at Tunnelton Denver to 5th at Fellowsville, and I was like, Oh my Lord, I've. I've only
been second grade for five years. What's going to happen in 5th? And they were the most amazing children, I
told them to go after I worked on my workbook page with them, I told them to go read their story and, you
know, they went to their seats and opened their books and started reading the stories. I almost fell out of my
chair. I was, wow, I like these children. They have farm morals they're raised on. Farm my son is a farmer
himself. He's a Preston High senior this year. And he went to the little schools Fellowsville and South of when,
when it was middle school. But this little schools are where it's at. I just as an educator. I had the first class I
taught that had 23 kids and there was at Tunnelton Denver 3rd grade I was filling in I had five Cody’s and every
time I say Cody, they were all in trouble. But that was I had an amazing mentor. Teacher Janice Pierce helped
me through that six months or so long six months, this half school year or whatever, and she's passed on now,
but that was a little school come up in Denver and Fellowsville, Rowelsburg, Rowlesburg is awesome. Nice,
beautiful school out there for a year in 2nd grade. And just coming from someone who's out there was out there
in the trenches. I'm off on leave right now, but I really wanted to come back to the school year, but my doctor
has not approved it yet. So, I'm only 50, so about 15 years to retirement, so I hope to return to the education
system, and I hope it would be in the public school. I live right now on the side of a Laural Academy like they're
more like home school. The teachers work with the children individually. They only have like 25 kids. And
they're doing amazing things there. And January, they're taking over the upstairs and they have high school
kids then. And she said they may be interested in me if I get the release from the hospital to get a job there.
But I would love to come back to Preston County Schools because I've had 26 years in with you guys. And, but
the small schools is what we need to keep open Fellowsville, Rowelsburg and I'm amazed at the the
communities wanting to help with the roof at Rowlesburg opps Fellowsville, I haven’t been there for a few years
but I don't remember it being that bad, but that is just amazing the community step forward like that to donate
their time and labor and money to help correct neglect. But anyway.

Ange Varner:  One Minute

Becky Bolyard:  Umm, Teachers talk too much anyway, so. Have a good evening and vote No on the closure.

Lucas Tatham: Thank you, Ms. Bolyard. Next on the list is Christine Feathers.

Christine Feathers:  Good evening. Alright, so I am a parent of a Fellowsville student currently and a graduate
of Fellowsville who's a 7th grader at South and I am currently the secretary of the PTO at Fellowsville and
involved with the LSI C and when so tonight we have heard all kinds of testimonies from students, from parents
from community members, they have been emotional and factual and objective, but I have one more thing to
say. Umm ,so as a PTO member, we were an LSI C we were presented with the paperwork and as the
proceedings for the closure began, it came to our attention that no info had no information had really been
gathered regarding the reason that so many families left our county public schools and so with our limited
resources at Fellowsville and our information, we developed our own survey and we made it available. As
many families as we could find. Though ultimately, we had a pretty small sample size, we found some
interesting information, and though most families like their teachers and a small class size, they were most
unhappy with the quality of their education. So therefore, that says that more attention needs to be paid in
creating a competitive educational environment, then attention needs to be paid to how to shut down schools.
Especially schools that are performing better than any other school. So, I believe that it would be possible for
the board to close the schools without obtaining more a more complete picture of the problem at hand. I also
believe that a more thorough examination of the county's budget is in order to determine if this is the only
option. If the county fails to fully understand the problem the same issue will be seen over and over, but this
requires doing the hard work on the community level on the county level and with our lawmakers in Charleston.
So now you are faced with making a difficult decision for our county and I ask that you make the right one.

Lucas Tatham: Thank you, Ms. Feather. Next is Logan Stephens.

Logan Stephens:  Please don't close down the school.

Lucas Tatham:  Thank you, Logan. OK, did anyone sign up that I did not call? Did you sign up?
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Tim Weaver:  I was held up by heavy traffic between Rowlesburg and Kingwood, and I like the privilege of
speaking.

Lucas Tatham:  Ms. Croyle

Kim Croyle: Has to be here to sign in

Lucas Tatham:  Sorry, the rules are we have to sign up beforehand. Did anyone sign up that I did not call? OK.
So that completes the citizen input delegations’ portion, OK. Next, we will move to new business.

Lucas Tatham:  Is it OK if I go on? OK. OK, so this agenda item is the proposed school closure of Rowlesburg
School and merger with Aurora School. This is an action discussion and information item. It is recommended
that the Preston County Board of Education respectfully request approval for the closure of Rowlesburg.
School and the merger of those students into Aurora School for the 2025-2026 academic year. All hearings
have been conducted and procedures have been followed. Per policy 6200, this closure merger will provide
students with an enhanced learning environment. OK before we can have discussion amongst the board, I
need a motion.

Cross Kisner:  So moved.

Lucas Tatham: OK, moved by Mr. Kisner

Jeff Zigray:  Second

Lucas Tatham:  And 2nd by Mr. Zigray. OK. I'm going to read the content that was provided on the website
that's public content and also all board members have confirmed with me in writing that they've read all
materials that are provided. The following information has been compiled for the board's review related to the
recommended school closure of Rowlesburg School and merger with Aurora School for the 2025-26 academic
year. The files included closure, closure, application rules for book, Rowelsburg SBA reports, Rowelsburg
photo and layout, Aurora SBA reports, Aurora School photo and layout, physical appendix items to school
(Brad Martin fiscal)  fiscal, I always say it wrong, impact statement and supporting documentation verification,
public hearing notification- published, published October 4 , public hearing notification-published on October
11 , public hearing notification- published on October 18 , public hearing  sign in and delegation list from
October 28, 2024, public hearing sign in and delegation list from October 30, 2024, submitted written
statements from the October 30,2024, public hearings at Rowlesburg School, mailed article from Elizabeth
Merriam, communications between Tim Weaver and Brad Martin, communications between Tim Weaver and
Cross Kisner, comparative enrollment 2023 to 2024 and 2025 to excuse me, 2024 to 2025 and letter from
Carol Castle. OK, so at this time I will ask Mr. Martin for any opening statements that you have.

Brad Martin:  Just to begin, Mr. Tatham, just in response to some of the delegation groups we heard earlier,
one specific question was posed by Mr. Coombs is in regards to the bus. The bus allocated times we have
applied through the through the process in which we have to submit the requested materials to the state board-
based education pending board approval tonight. We have requested a waiver for the said bus routes,
primarily related to younger students. In terms of the requirement of 30 minutes or less on the bus. The state
board is aware that we are not necessarily fully in compliance. This time and when they make it, if if it is
ultimately presented to the state board, the State board can make a determination as to whether or not they
are willing to approve the request based based upon. That the one thing that I would say is, is the anticipated
saving of I believe, Mrs. Varner, we're about 9 or 10 service based positions. You know that's one thing that
you could look at in terms of the additional drivers being added to try to get closer to compliance on some of
the specified routes. So, I just wanted to try to provide you, and the answer based on you posed a specific
question. The other thing, and I don't want to necessarily go too deep in this, but in terms of the most recent
West Virginia General Summative Assessment results, it is true that that Fellowsville has outperformed South
Preston in three out of the four areas. However, South Preston in 3rd grade mathematics did did exceed
Fellowsville of proficiency by 12% last year. Rowlesburg had the lowest ELA scores in four of the six tested
grades. Two of they were in the they were the bottom overall score in mathematics and two overall areas. So,
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while they did have some areas where they, they performed very well very well. I just wanted to point out that
in in these instance, our smaller schools do not always necessarily outperform the larger schools in which
they're potentially slated to attend. So that's that was just in response to any of the the questions were brought
forth earlier. So, at this point, I guess I would be speaking specifically to the situation at Rowelsburg, not
Fellowsville.  I do have a prepared statement over the past few weeks, the board and I have received public
input at two hearings held on October 28th and October 30th regarding the proposed closure of Rowelsburg
School and merger with Aurora School at this is proposed for the conclusion of the 24 -25 academic year. This
process would result in the movement of all kindergarten through 8th grade students from Rowelsburg to
Aurora for the 2025 - 26 academic year. If approved by the board tonight and by the State board ultimately.
 School closure and merger processes detailed on West Virginia Board of Education Policy 6204 and tonight's
meeting has been convened for the board to publicly deliberate and decide on whether to proceed or reject the
proposed action. I would certainly say this decision is not an easy one, as we have heard public comments not
only tonight but at earlier and previous meetings. We've also received a number of written responses that
strongly advocate for keeping Rowelsburg School open and speak to the many positive aspects that are seen
at the Rowelsburg school. Despite these compelling arguments, I am here to briefly summarize the reasoning
for the recommendation to close Rowelsburg.  First, Rowelsburg has seen a substantial decrease in
enrollment. In reviewing the long-term statistics, the school has seen a 69.9% decrease in student enrollment
over a 10 year span. This has been assessed between between the 2015-16 academic years to 2024-25
academic years. Over this span, there's been a total loss of 79 students during the same spam, Preston
County schools has overall seen a 16% decrease in enrollment, totaling a total loss of 736 students. This
substantial loss of enrollment, both at both the school and district level, has had a hugely negative impact on
district finances as state level funding is primarily driven by student enrollment. In assessing this year's
compared this academic year compared to last year, Rowelsburg has lost 12 students, dropping to 33 students
from 45 last year. As a whole, the district has lost 177 students from 3935 students last year to 3758 students
this. Now to try to talk a little more detail, how that what, what, the ultimate impact that this has when the when
assessing this substantial drop in students, this also results in the reduction of funding for both professional
and service personnel positions. And while I applaud you know when we were talking about Fellowsville, but
earlier the willingness to make improvements to the facility. The primary and the largest general savings is
generated through personnel costs. Personnel is our number one expenditure building related costs certainly
contribute, but personnel is really where a lot of a lot of our funding is designated. Based on this year's
enrollment loss, district will be required to eliminate at least 15 professional positions and 19 service positions.
However, at this time, it should be noted that the district is currently in excess for service personnel by 8
positions. This is often required for positions that have to be added, for example, for items such as special
needs where we have to have made. I mean there's a variety of factors why we have to add personnel, but I
think many of you have visited our schools. I don't feel like we could say that we have an abundance or we're
overly staffed as it relates to custodial or cook or bus operators or, you know, I don't feel like we're over. But,
you know, we're over. We're over the current state eight form and by 8 positions right now. With that being said,
that pushes that to the needed cuts would be at 27 positions. Quite frankly, I I don't know where we find 27
positions in the absence of the action that we've proposed tonight. This would this pushes that need to 27
positions, Preston County, as we have said is no longer has an excess levy in place and that does help to
absorb some of those personnel costs. We are no longer, we no longer have federal ESSERF funds, they're no
longer available to use to hire personnel above and beyond the state aid formula, therefore the district either
make cuts to get within the state aid formula or pay for any positions above and beyond the county formula
with county based funds. Without the closure of these two proposed schools, I I find it would be extremely
difficult, if not impossible, to maintain positions within the State aid budget. This action of not closing the
schools will also reside in and if you want to know in terms of the the impact on students around the county, the
lack of this action will result in a higher percentage of staff at other schools throughout the county being placed
on reduction in force status or placed on transfer. What I have consistently seen is through those actions we
lose personnel through that process, they seek out employment and other options because, at least in the
interim, they don't have a guaranteed job. It is a problem, and it is a concern for sure. This situation would also
create substantially higher student teacher ratios and schools throughout the district. With that being said, you
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know what that was what that means is, you know, schools around the county going to have larger classes as
a. Result of the lack of. You know, making the the decision to close these schools, you know, again, these
schools have much smaller and we've done a lot of things. You know, when you look at Rowelsburg
specifically, we have 1 teacher that's teaching 3-4 grades right now, so we've tried to make an efficient use of
the staff at Rowlesburg, but that's an untenable situation for for those students at Rowlesburg, you know, with
these ratios, it makes it much harder and sometimes impossible for to maintain staffing or level to maintain
block scheduling for reading and math instruction at many of our district schools. Board members, I think you
can remember. For the meeting at Terra Alta where it was, was indicated that the lack of staffing has made
them adjust their schedules accordingly. So, you know that is something to take into consideration. It also
should be noted that Preston County's inability to consistently maintain staffing levels within the West Virginia
State aid formula and associated financial deficits this created resulting the state takeover of Preston County
schools in March of 2009. The state maintained control through 2014 and the direct reasoning for that. As we
were persistently operating over the budget that has been allocated for personnel, so I mean board Members I
must say we have to look at that and in some of the speeches where men are that have been stated earlier in
terms of reasoning and and there was discussion of the levy and I don't discount anything that was brought
forth by the presenters but the one thing that's been told to me by many people in the public is Mr. Martin, you
have to learn to live within your means. That has been stated many, many, many times people throughout the
county and unfortunately, as I look at the situation, it is difficult based on our current fiscal situation to be able
to operate schools and and operate buildings in this instance with you know 56 students and 33 students. It is
it is very difficult to efficiently run buildings with that number of students. Next, when you assess the
Rowlesburg school is considered to be in good and fair condition as assessed by Thrasher. Some of the
documents were referenced earlier. That was part of the CEFP process in which we were required to submit a
10-year facilities plan back in 2020. The one thing I would also say board members is that CEFCEFP. And
many people referenced tonight while we're back. Again, I would say that being back again should not
necessarily come to a surprise to anyone in the fact that the CEFP called for the potential closure of
Fellowsville and Rowelsburg after the 5th year, which is where we're sitting right now. So again, I I board
members, you have a terribly difficult decision, but this was a decision that was discussed and talked about by
and members of these communities served on those committees. So, I do I I did want to make sure. That that's
that has been brought forth in terms of facility needed and potential facility improvements at Rowelsburg. The
the the assessment by Thrasher Engineering estimate cost to be nearly 922,000. You know, as Mr. Funk
alluded to, there can be inflation of those numbers for sure. And I think they are cheaper and more efficiently to
make those repairs. But we're dependent upon you know the engineers to provide us with good faith estimates
as to you know, the types of costs we might be looking to maintain those buildings long term.  In assessing the
Aurora School, Aurora School was considered to be in good condition as assessed by Thrasher. Aurora School
has the assessed program capacity of 333 students and 327 students as of 2024. Aurora certainly has
sufficient capacity to absorb the students from Rowlesburg, which now stands at 34. Aurora's current
enrollment is at 144. There's been much discussion in terms of the desire to keep students in small school
environments. The Aurora School is a small school environment. It offers many of the same advantages that
have been discussed at schools and the benefits that are seen at schools like Fellowsville and like
Rowlesburg. To move on in terms of the nuts and bolts in terms of cost, the closure of Rowlesburg school
would estimate to save a total of $648,215.90, which was provided in the assessment document.  These
savings are primarily derived from personnel reductions that are estimated to total $597,777.50. This would
result in the elimination of five and a half professional positions, 4 1/2 service positions. It should also be noted
between fiscal year 18 and fiscal year 24 that the per pupil expenditure, the average per pupil expenditure is at
$11,540.72, while the average for Rowelsburg school over the same span of time was $17,918.02. That was
over a span of a number of years. That is a difference of $6,377.30 per student. This gap is widening when you
look at the fiscal year numbers showing that the county per pupil expenditure or average for this year is third or
for last academic year was $13,451.82 while you look at the average Rowelsburg at $22,918.28. This is an
average difference of $9,466.46 per student that has a substantial margin in terms of the cost and and guys, I
know it's more than than dollars and cents, but that is a substantial difference in regards to the cost that it that
it it cost the district to educate students in Rowelsburg versus schools throughout the county. Due to the
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smaller enrollment, currently Rowelsburg students in grades K through four are provided educational services
in the single classroom. I think the educators at the Rowelsburg school do a tremendous job and I have a great
deal of respect for the individuals who work in the Rowelsburg school, but it's different. It's very difficult in terms
of the resources that they have, the numbers they have in terms of staffing. Students in grades five through 8
are educating the core subjects by two teachers. This is not a desirable configuration and a movement of
students to Aurora would place students in traditional non split classrooms when assessing Rowelsberg's
proficiency results compared to Aurora, Aurora on average is performed favorably.  In English language arts,
Rowlesberg had a 31.54% proficiency compared to Aurora's 36%, a difference of 4.46%.   In math Rowlesburg
had a 32.14 proficiency compared to Aurora's at 33.7, the difference of 1.56%. During the previous proposed
school school closure process, roles of Rowelsburg School in 2018, a major expressed concern was the
proposal called for Rowelsburg students to be spread between multiple district schools, including Kingwood
Elementary, Central Preston Middle School, Terra Alta East Preston School and South Preston School, and I
do understand that, that that the at that point in time, the school felt like they were being ripped apart and
spread throughout the county. And I understand. I certainly understand that mentality. The current proposal
does call for Rowelsburg students to be sent to a single location. Aurora, I understand that there have been.
There have been expressed concerns with the the the routing that students would have to take to get to Aurora
school that's been discussed in previous meetings.

Someone in Crowd:  saying something muffled

Lucas Tatham: Excuse me. Excuse me. Excuse me.

Brad Martin:  Now one thing that is it should be mentioned is in terms of proximity. Aurora is not the closest
option for Rowelsburg School. There are schools that are closer Terra Alta is 0.7 miles closer to the
Rowelsburg school. The Kingwood Area Schools, Kingwood Elementary and Central Preston are two miles
closer. However, in review of transcripts from the previous closure process, there were parents that asked why
Aurora was not a consideration for placement of Rowlesburg students. Concerns have been expressed by
people in the Rowlesburg community about the travel up and down Cheat Mountain. This route has been
assessed by members of the Department of Education in terms of the Department of Transportation, no
significant concerns have been expressed. However, I am cognizant of the concerns that have been brought
forth in previous meetings. Travel would be primarily on Route 50, which is a major highway and priority snow
route by the West Virginia Department of Highways. Due to the truck traffic on the road.  It's felt that Aurora
school is a school that closely compares to Rowlesberg in many aspects. The schools both have relatively
small enrollments, yet there are major community hubs. The schools come. I currently share multiple teachers
and that was a consideration as well as there are Aurora staff that actively work in the Rowlesburg school so
there are relationships there. In addition, there have been cooperative athletic endeavors in which Rowlesburg
area athletes have been able to compete with Aurora School. For parents concerned with travel to Aurora and
this is something that's been brought up, current board policy does allow Rowlesburg students to apply for an
inter county transfer to Kingwood area schools and this is inclusive of transportation services. Now it is
understood that this request could be denied if there is not sufficient space at the Kingwood area schools. That
I do feel that that is a point worth being made is that parents have that with concerns of the the transportation
that we would have a bus going to Kingwood and if there is sufficient space in Kingwood area schools for
Rowlesburg students, that is a possibility for those students to apply for enrollment in those buildings. Overall,
this proposed closure is being recommended primarily due to the significant decline of enrollment at
Rowlesburg and the district at large and due to the substantial cost savings associated with the closure. I'm
aware of the virtues and positives associated with small schools that have been discussed. The district's
current circumstances with the large loss of county enrollment, the loss of the levy make continued operation of
Rowleseburg not necessarily economically feasible or responsible. Unfortunately, Preston County is not alone.
When you look at this, there are currently 20 plus schools that are seeking potential closures with the school of
the State School Board some of those are are taking place on the December meeting. There will also be
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hearings both in January and February due to a a waiver that's been a statewide waiver. For some schools to
seek that process later. Board members, I know this is a terribly difficult decision, but I implore you that you
should approve and consider the recommended closure for the reasons I've detailed.

Lucas Tatham:  Thank you, Mr. Martin. OK, so now board members. If you want to pass your mic down as well.
Questions. Comments. Discussion.

Shelley Miller:  I guess my only concern is the transportation of the mountain. I have a very big fear of car
accidents for particular. Reasons and to think about sending kids up that mountain is.  What I'm having a hang
up with.  I'm I'm just really having a hard time with that.

Lucas Tatham:  Thank you, Mrs. Miller. 

Brad Martin:  Mr. Plum, in regards to some of the considerations, I I know there's been concerns brought forth
with some of the the safety options with the bus. I mean could be any discussion in terms of some of the
safeguards that are available on some of our county buses that we feel would be helpful in this circumstance.
Pass it down.

Steve Plum:  There's been mention of a four-wheel drive bus so I've checked into that it's there's a upgrade kit
cost $30,000. We would not pass the inspection. Automatic chains are not used in West Virginia. They're used
in bordering states, but they're not allowed in West Virginia. I believe the allocation of one of the new eight, one
of the 8 new school buses, will be in that area. And it the route has been assessed very recently by the State
Department of Transportation. They came up at our request and drove the mountain with me.

Lucas Tatham: OK. Thank you, Mr. Plum.

Cross Kisner:  Mr. Plum, if the route would be considered unsafe. Due to weather or any other circumstance,
would we have the ability to route the bus around it since there are multiple other routes that you could get
from Rowlesburg to Aurora?

Steve Plum:  That would be something that we can discuss. We haven't as yet discussed that. I know that it
would change my routing that I'd check the weather routes in and would have to start there because I could not
do it the other way and come down because when she come part way down the mountain I would not have a
signal to call Mr. Martin at 4:15. So I would have to go reverse from my house and go up there 1st and come
across the pike to Terra Alta.

Cross Kisner:  But will we be permitted to do that if it was necessary or something? If there was a? If there was
an 18-wheeler that was wrecked on that hill as an example.

Tim Weaver from the crowd:  Like November 18th

Lucas Tatham: Please me, Mr. Feather or Weaver.

Tim Weaver:  Doctor Weaver

Lucas Tatham:  Doctor Weaver, sorry. Same thing, same point, same point, same point, same point, same
point.

Tim Weaver:  Doctor Sir.

Steve Plum:  Yes, if there's a, you know, if the roadblock we want to take a you know, we definitely can take a
detour as far as a permanent solution there that has not been discussed. So.

Cross Kisner: Right, right. Sorry, just for clarification. Yeah, I'm not asking for a permanent solution, just that we
would have the ability even if we got the kids there 30-40 minutes later and we have a loss of education time,
we can legally take a different route if necessary if something were to occur.

Steve Plum: Yes, we do that quite often.
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Cross Kisner: OK. Thank you. Miss. Am I permitted to direct Ms. Croyle ?

Brad Martin:  Yes

Cross Kisner:  Ms. Croyle, are you familiar with the the concerns that have presented about being out of
compliance with the time and the exemption that Mr. Martin has requested? Have you or have you been
consulted on that? Are you comfortable that we have done everything in the legal, proper manner to address
those concerns?

Kim Croyle:  Yes, I have the I have the code right here and what what it says is it sets out times for
transportation. For elementary students, and then for those that are seeking a a way where they're closing a
school or consolidating a school says that the county board may not create, nor may the state board permit the
creation of new bus routes that would exceed by more than 30 minutes the already timeslot 30 minutes for
elementary students. It's my understanding that the transportation routes have not been set yet. For those
exactly and as Mr. Martin indicated they would be looking at putting in new routes that would not exceed that
60 minute standard. And if there is an ability for a waiver if it's up to that point. 

Lucas Taham:  At this point, we're compliant with the state statue.

Kim Croyle :  Yes, because they've created routes that exceed 60 minutes.

Lucas Tatham:  Thank you. 

Cross Kisner:  For the benefit of the audience, this is Miss Croyle, our Bowles Rice Legal attorney. 

Michael Hovatter:  So for preparation, excuse me, I made a little bit of an a because there's so many things
going through my mind, there's so many different things to consider, I made a statement.  First of all, excuse
me, first of all, Mr. Martin, I just want to thank you for all the time and all the put into this.

Brad Martin:  Thank you.

Michael Hovatter:  And I know it's a lot. We had a lot of time in this mess that you've had Yes, so it's a shame
that we are put in this position. Unfortunately, with all the circumstances that led to this situation, it began way
before this board. However, it is still our decision to make. I disagree with consolidation. Our little rural
communities lose so much when they lose their schools, it's been said. I myself was part of that living in
Masontown. Just look at independence, Newburg and even Masontown. This is one of the very last things
Rowlesburg has left. Lastly, the teachers, they're doing great considering their circumstances. After the hearing
we had in Rowlesburg. After the hearing we had in Rowlesburg. The two teachers I'm not going to say their
name took their time, gave me a tour of the school, showed me their classroom and explained to me how their
daily routine went. These teachers could do amazing things with the proper classroom setting. I applaud you
both. I give them all the all the respect I can with what they do every day. Also, I contacted a member of Greer
management and asked if there was ever going to be a chance that they may reopen Cheat River Limestone in
hopes that this would bring people back to the community. Their answer was extremely unlikely. So, with all
that being said, putting these children and all the children's all the future children safety at risk is something I
cannot really agree to do. I have personally trucked up and down the mountain and we know exactly how
dangerous it is to travel in big vehicles. In consideration of what our Department of Highways has said and our
Transportation director has said, I disagree because I've experienced it. As you just said there a little bit ago at
4:00 at the top of the mountain to the bottom of the mountain I've experienced that you've had rain at the
bottom and you've been spun out at the top, it's dangerous.

Tim Weaver:  Saying something from the crowd

Lucas Tatham: Excuse me, Doctor Weaver. Excuse me.
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Michael Hovatter: And that can change in 10 minutes time and it's it's that's on us to make this decision. Safety
aside, although that should be the absolute number one reason we'll discuss some finances. And I understand
everything that you propose, Mr. Martin. I really do. We are being asked to close the school but one time time
you talked about possibly keeping it for future use of this correct? We'd like to, right? So, with that being said.

Brad Martin: Mr. Hovatter, at this time it is the the intention for the Rowlesburg school to be retained for at least
one year to assess potential usage. We are pursuing grants for the potential option and alternative program
that would be at a considered location.

Michael Hovatter:  So, with that being said, on the 2018 assessment of the school, it was stated that and and I
quote. The entire roof is at the end of life and its an. $860,000 repair. So, we're going to fix that roof. With
grants or with county funding if in a year we have that other school option.

Brad Martin:  If we were to use the the facility long term and it's deemed that the roof would need replacement,
I mean Mr Murray would work with with vendors, we we we could potentially seek SBA funding. Although I think
that would be difficult to obtain. I would think it would be more off the off that this would be something we'd
have to pay through or through county funds.

Michael Hovatter:  So in the year, if it could potentially potentially be sitting, are we going to keep it heated and
have that expenses?

Brad Martin: Yes, yes.

Michael Hovatter:  So, if these children are bussed to Aurora, the added cost of maintenance should be
assessed with that and I for one can tell you. The fleets of trucks I have, they're traveling up and down that
mountain would result in two to three times more maintenance costs, Mr. Coombs stated that he contacted the
bus manufacturer and that they, being expert on buses, stated the exact same thing two to three times more
maintenance on the buses. In my opinion, we do not have the accurate account of the savings projection. We
don't have all the information with with what I just said, so in closing.

Lucas Tatham: You can't say how you're going to. You cannot say how you're voting.

Michael Hovatter:  Alright Thank you.

Lucas Tatham:  You can’t say how?   What's that?

Michael Hovatter:  Thanks. Alright so. The closing state. As I have to disagree with your proposal, and I cannot
consciously vote to put these children and all the future children safety at stake and send them up the
mountain to Aurora. I've said this a couple of times and in 30 years that there's a bus accident and one child is
hurt or killed. It's because of this board's decision tonight and I can't live with myself making that decision.

Lucas Tatham: Thank you.  Mr. Hovatter 

Cross Kisner:  Mr. Martin, are you able to, when you had to do your analysis of the cost savings, are you do
you, do you recall whether or not in that and increased cost to maintenance for the buses that as Mr. Hovatter’s
brought up, if that was one of the variables that's into account you know?

Brad Martin:  I would say I'm making the cost would be very similar to tearing out the buses that go daily to
Terra Alta these buses. We run them now with a nine percent grade up and down every day. So, I think our our
cost would be similar, but in this instance we would only have one bus versus multiple buses that go up daily to
Terra Alta East Preston. So, we would be looking at one, we would be looking at a singular bus going to
Aurora.

Lucas Tatham: Thank you.  OK, just so the public knows this is the first time that the board has had the
opportunity to talk together and that's how the open meeting laws work. We've had the opportunity to hear
public content, but this is the first time we can hear each other. So with that being said, I would like to ask. Ms.
Croyle a question. Is this the only way that this can work is that we say yes or no, or can there be a motion to
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amend to where a different receiving school location? It can be changed to that for example Mr. Hovatter had.
It sounds to me like he has a major concern with going up and down the mountain which is required to go to
Aurora. Can the board amend the superintendent's recommendation and change the school? Where does that
set us all the way back to the beginning?

Kim Croyle:  It sets you back. Because you have to do the study for that school. Would set you back at the
beginning because you have to do the impact for. Both the receiving school, which would be different than
what you've done so far and hearings.

Lucas Tatham:  So our option is just yes or no on the current proposal, the current motion as it stands.  Thank
you. OK. More questions,

Brad Martin :  Mr. Tatham I would respectfully ask Mrs. Varner. I know I've done some work in preparing some
documentation and anything that would not inclusive in my statement, I would just that respectfully ask if she
could be allowed any time to speak.

Lucas Tatham:  Please introduce yourself also

Ange Varner:  I'm Ange Varner the Assistant Superintendent. The few things that I would like to point out and
Mr. Martin was talking about are our personnel cuts because I do all of the personnel for the county with the
state aid formula. With our amount of students that we lost this year, we are going to take a drastic hit again
this year. Last year's personnel season for me was a nightmare. Not only did we lose a lot of kids. Through the
state aid formula, but I also had to make cuts due to when we lost all of our ESSERF money, we lost all of our
levy money. Last year I did cuts that affected over 94 staff members in our county. That was a lot of people for
me to have to go out and talk to and say, hey, I'm cutting your job or I'm putting you on transfer. That took a lot
to go out and have to do.  This year we're going to impact 27 service personnel like Mr. Martin said and 15
professional personnel and this is solely due to the amount of students that we lost just for kids either going to
charter schools, micro schools or just moving out of the county and the majority of them were just kids that
either went to home school, Micro schools, charter schools. With that in mind we're going to need to find ways
to make this work within the county.  So, for every professional position that we're going to have to pick up out
of county funds, it's going to equal out to anywhere between 95 to 100 grand per professional person that
we're going to have to pick up out of county funds that includes salary and all the benefit packages. For every
service personnel that we're going to have to pick up is going to be between 50 and 60,000 for every service
personnel person we have to pick up. This year alone, we picked up 8 and we pick up 8 service personnel
positions this year out of county funds. Next year, with the amount of cuts that we're looking at, I'm assuming
that the county is going to have to pick up about 15 of them. Because I made a cut 27, so that's going to equal
about $900,000 that we're going to have to pick up out of county funds alone to keep people and jobs that
we're going to need.  And we're going to be looking at around $500,000 to cover professional positions that I'm
going to need to keep. And that's going to have to come out of county funds that usually I would have been
able to cover from ESSERF money, which we no longer have or out of levy money, which I no longer have. So
that's going to be an additional expense that we're going to have to find out how to help cover. If we would
have close these two schools with the cuts that we were making out of these closures that would help me by
reducing these positions and I would only be looking at having to actually find 3 1/2 professional cuts and 18
service cuts. One of the things that I would like to bring to your guys's attention when you were asking how
would this affect everywhere else in the county when we were at like, Mr. Martin said, the meetings with Terra
Alta and Bruceton, the LSIC meetings, all of them were saying, hey, this really messes our master schedules
up or hey, this really messed our class sizes up. I can't do my reading blocks; I can't do this. I can't offer these
enrichments courses. I can't do all of our special classes. We had to cut these class out of our master
schedules because I can't have the teachers. If I have to cut all of these positions, these schools aren't going
to be able to offer these classes. It's going to be even harder for all of our other schools to be able to provide to
the rest of the 3649 students in our county what they need. Based off this. So. I want you to remember that
part of that. The other thing is when it comes time for the personnel section on the county on the state
scorecard. I'm going to have a very hard time meeting the demands on that. Let the obligations of how to fill all
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of our positions and how to maintain the state aid part on that, and we're going to be going over because that's
going to ding us on that. So just keep that in mind.  A couple of other things on here. When it comes to the
charter schools and things, and we have to pay the charter schools when our kids go there. I know on the last
board agenda we had the amounts on there for where we paid out the title funds when we add in the state
formula funds, that right now is at $12,656.82. As our kids move fluently throughout the rest of the year and
they transfer from county, the counties in, in and out, we could probably see about close to $180,000 is what
we'll end up paying as a total throughout the year. And as we get our kids moving in and out, Katrina will be
able to help speak on that a little bit more as we get billed as the kids come in and out of our county. They have
come in and out of the other counties, so that'll be an additional cost that is just starting this year that is new for
this year. So that will be something additional that we're going to have to work with. And the other last really big
thing I wanted to reach out and let you guys be aware of is summer school. We always take summer school
out of ESSERF funds. And ESSRF funds now be gone. We're going to have to pick up the summer school cost
out of county funds and last year just the personnel cost of summer school was $455,187.75. That was just to
run summer school. That was our teachers, our site coordinators, our cooks, bus drivers, custodians, nurses
and our instructors. That was just the personnel costs that did not include any of our supplies or Preston High
School's credit recovery or Preston High School staff for credit recovery. So, all of that cost is also going to
have to come out of county money for this year. So, I wanted to give you guys that information also.  So, every
everything else is in your packet that I gave you, but those were a couple of the really big things that I wanted
to point out to you. And I just also wanted to say is you guys, I also hear a lot of people saying remember you
were to look at the county as a whole, we do have larger schools with larger class sizes do have higher test
scores than smaller schools. And how is it fair always to keep all the smaller sizes when you're there to take
care of the entire county with all of our students. So we just have to watch over everybody. Thank You

Lucas Tatham: You, Mr. Varner, just hold on to the MIC for a second. So can you fully explain the ramifications
for me that if we vote no for Rowlesburg and we keep Rowlesburg, I'm assuming we cannot make any
additional personnel cuts for professional or service that we're down to the bare minimum have been,
unfortunately for a while. But we have declining enrollment throughout the rest of the county, so that means
there's gonna be personnel cuts at other schools. Where would those cuts be absorbed most likely like what
types of classes, what types of grades, etcetera. Just keep it general so that we're not pinpointing it.

Ange Varner:  So. So, all in our elementaries our set of class sizes.  So, if you're in pre-K

Lucas Tatham:  Set by who:

Ange Varner:  By the state code, so elementary pre-K can have 20 and that is all. If you're in kindergarten, then
you can have 20 and we can pay up to three additional to go to 23.  If you are in first, second and third, your
max is 25 in 4,5 and 6 it is 25 with we can of pay an overage of three more to go to 28. So, I am very set within
grade K-6, pre-K 6.  Of how many kids can be in every class, so I cannot add any additional kids except for
where I mean the state code is. So, where we're going to get hit is going to be in our middle schools and our
high schools. So, we are going to have large classes filling from 7th grade through 12th grade and that's where
we're going to that's where we're going to take the cuts.   It's going to affect larger class sizes and class
electives are going to be cut because I'm going to have to say you're all going to be teaching just core classes.
I'm going to cut teachers, and the electives will go away because I'm going to only need them to teach the core
classes only and they're going to have larger class sizes.

Lucas Tatham:  So, when you say electives, what would that be?  And then my second part. Of that question is
is can the community fundraise to fund elective teachers?

Ange Varner:  If they could come. Up with 100 grand per teacher.

Lucas Tatham: But is that allowed?

Kim Croyle: How do you get your money? It is from your state funds first.  How does your county get its funds?

Lucas Tatham: OK, so it is possible I'm getting the idea from our treasurer. OK, OK. I'm sorry. 
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Ange Varner:  So, some of the electives would be like up here at the high school, they have yearbook they
have AP courses, they have some of the CTE courses, they have foreign languages, they have weightlifting.
Those classes like that that are not required will go. They we have to have basic basic math, science, social
studies, and english. We also have to have gym, we have to have health and we have to have one fine arts
credit. Those are the courses that we are required to have. After that there's a lot of extras that we offer up
here at high school that we do not have to have.

Lucas Tatham:  Thank you. Is there any more questions for Mrs. Varner?

Ange Varner: Thank you.

Cross Kisner: I guess as the board deliberates. I would remind you that the majority decisions in government
are not yes or no. They are this or that. When government thinks that the decisions that they're making are yes
or no, you end up with questions like should we lower taxes? Well, obviously everybody wants the answer to
that to be yes, but the question was should we lower taxes or should we provide better schools for our entire
state or more opportunities for our entire state? And you understand the bigger picture of the question we're in
a similar situation here. The answer isn't yes or no to whether or not we're going to close Rowlesburg. The
answer is where are we going to spend our money for the next school year and we're going to be responsible
for those dollars whether they're going to go into Rowlesburg or whether they're going to go across the county
to the to the larger set here a little bit is going to be whether or not those dollars go to Fellowsville, or if they go
across the budget for the entire larger set. The decisions we're making here are not easy for anybody who
thinks that the easy answer was this proposal. I don't know how we can get there. Nobody wants to close a
school but the five of us that are up here. As I speak to each of you as much as the people out here. We ran for
this position and we're accountable for our decision. We're accountable for how that dollar is going to be spent
next year. We're accountable to make sure that we spend that dollar the best that we can for the entire county
as a whole for our students, entirely as a whole. I'm not going to give you the answer to that, but I'm saying
that's what we're responsible to do. It's not yes or no to Rowlesburg yes or no to Fellowsville, though it's how is
that dollar going to be spent and how are we going to do the job that we're doing the best that we can.

Lucas Tatham: Thank you, Mr. Kisner. Mr. Zigray, anything you want to say?

Jeff Zigray:  We got to make a lot of cuts next year and as Ms. Varner said, our high school is going to get hit
and we constantly have larger and larger classes. I can remember one year I had 35 to 40 kids in the class
because there was no one else to teach that class and we're going to lose electives. And our smaller
elementaries are great, I mean I I.agree 100% less problems discipline problems, easier to deal with, talk to
kids. But our other elementaries have 25 kids in a class and that's not fair to them either. And you know, I don't
know what the answer is, but one the first line here says we have to make 15 professional cuts and 27 service
cuts and a couple years ago they wanted to know why the high school is so filthy. Well, it's because we cut five
janitors up here and over the years. You know we cut a janitor over at the board office and cut a janitor down at
the elementary, in the middle school and you don't get as much cleaning done.  That’s all

Lucas Tatham: OK. Is there any more discussion amongst the board? OK, just to explain housekeeping here
before I call the vote, I'm going to let you know how we do that once I call the vote, Mr. Martin will click a few
buttons and it will all pop up on our screen and we can vote Yes/ No/ or abstain. For board members we have
to have at least three votes, ok, so that we have a quorum voting. With that, that'd be the first thing second.
That votes tallies will roll up here. In addition to that, we're going to do a roll call vote.  Where the board? 
Right. OK.  Tell me if I'm wrong. We're going to do a roll call. Vote verbally. That a board member matches their
electronic vote. That roll call will start with myself. It'll go to Mr. Kisner as vice president. It'll go to Mr. Zigray. It'll
go to Mr. Hovatter. Ms. Miller. OK. For the verbal and the verbal roll call. Will match your electronic vote OK.
So, one last call is any more discussion. Everything good Ms. Croyle, OK, I call the vote.

Brad Martin:  Voting is open.

Lucas Tatham:  Results in

11/25/24, 8:40 AM BoardDocs® Pro

https://go.boarddocs.com/wv/preston/Board.nsf/Private?open&login# 23/29



Brad Martin:  results are in.

Lucas Tatham:  OK, I said yes. Please use your microphone.

Cross Kisner:  I Voted yes.

Jeff Zigray:  I voted yes.

Michael Hovatter:  I voted no.

Shelley Miller:  No.

Brad Martin:  Motion passes 3/2. 

Lucas Tatham:  Thank you, board members. OK. Next on the agenda, we have proposed school closure of
Fellowsville Elementary School and merger with South Preston School. OK, this is an action discussion and
information item. The Preston County Board of Education respectfully request approval for the closure of
Fellowsville Elementary School and the merger of those students into the South Preston School for the 2025-
2026 academic year. All hearings have been conducted and procedures have been followed, per policy 6200.
This closure merger will provide students with an enhanced learning environment once again before we go to a
motion and 2nd so we can have discussion. I want to confirm for the record that I've gotten written confirmation
from all board members that they have read all of the documents that are available and those are: the closure
application, a Fellowsville book, Fellowsville SBA report, Fellowsville photo and layout, South Preston SBA
reports, South Preston photo and layout, fiscal appendix items, impact statements and supporting
documentation verification, public hearing notification published on October 4 , public hearing notification
published on October 11 , public hearing notification published on October 18 , public hearing sign in and
delegation list of South Preston, public hearing sign in and delegation list at Fellowsville, submitted written
statements from the October 29th 2024 hearing at Fellowsville School, petition submitted by Roberta Gribble
on November 12, 2024, Fellowsville LSIC proposal submitted by Roberta Gribble on November 12 2024, mail
article from Elizabeth Merriam, communication between Marianne Plum, Brad Martin and Lucas Tatham,
comparative enrollment 2023-24 to 2024-25, on 11/15/24 communication from Whitney Wendy Ridenour,  letter
from Carol Castle on November 17 2024, and an e-mail from Gribble. OK, so we can have discussion amongst
the board. Can I get a motion?

Cross Kisner:  So moved.

Lucas Tatham:  Moved by Mr. Kisner, is there a second?

Jeff Zigray:  Seconded.

Lucas Tatham:  Second, by Mr. Zigray. OK, Mr. Martin, I will turn it over to you for opening statements.

Brad Martin:  Again, Mr. Tatham, I would just indicate we've received a lot of information that the two public
hearings that were scheduled on October 29th with at South  Preston Fellowsville. We've certainly heard at
those meetings and tonight, many people speak to the positive experiences they've had at Fellowsville. And
the, you know, the wonder the, you know, the wonderful education that children receive at Fellowsville
Elementary School. I would say that tonight's proposal would call for the movement of all pre-K through 4th
grade students from Fellowsville to South Preston for the 24 or 25-26 academic. This year, the school closure
merger process is detailed within West Virginia Board policy 6204, and tonight's meeting has been convened
for the board to publicly deliberate and decide on whether to proceed or reject the proposed action. This this
decision is not an easy one, as we've heard all types of comments again of the positive aspects of the
education received at Fellowsville Elementary.  Just to provide statistics quickly. In looking at this and reviewing
the long-term statistics Fellowsville has seen a 50.8% decrease in student enrollment over a 10 year span
assessed from the 15-16 year to the current 24-25 academic year. This is a total loss of 63 students over that
span. It should be noted that during the 21-22 school year, the board did approve the shift to 5th grade
students from Fellowsville to South Preston. I wanted to make sure to note that. In addition, there are currently,
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and this was a question that came up at the last public hearing in assessing with our attendance director, there
are 18 students who filed for Inter County Transfer from Fellowsville to South Preston in grades pre-K Through
4, which is the grades that aren't at this time Fellowsville students that aren't already attending South Preston
School, so again I wanted to provide that information to the board. The school has lost that they did pick up the
the year that the 5th graders removed. Fellowsville actually picked up students, but then we saw decline over
the last two years, bringing the loss of 30 students again. Preston County School has seen significant
decreases over that same span of 16% decrease 736 students over that 10 year span, this is substantial loss
of student enrollment of both the school and district level again, Preston County schools lost 177 students from
last year to this year's. Fellowsville lost 16 students from that same span, moving from from 75 students to 59. I
believe that since this report was written, they're they're they're a few lower than that, but they're in that general
range. When assessing the substantial drop in students that also sees the results in the reduction of funding
for both the professional and service personnel positions, as Mrs. Varner alluded to our current loss of students
would require 15 professional cuts, 19 service cuts but within in actuality, 27 service cuts based on the fact we
are currently 8 over our allocation, we don't have an excess levy we cannot use us ESSERF funds. And again I
find it would be very difficult for the school district to get within state aid formula without consideration of the
proposed act. Again, I would say that the the lack of action on this matter will result in higher percentages of
staff at local schools that will be impacted through the reduction in force and transfer process, which does lead
to loss of of of employees through that process and will result in larger classrooms and larger student teacher
ratios and other district schools. It will make it difficult for them to maintain instructional blocks and you know,
potential additional classes beyond the the the required coursework could be potentially cut as a result. It is
ultimately said, again, is is the fact that Preston County schools was taken over in 2009 primarily due to the
fact of persistently operating over the state aid formula. So again board members, I I would urge you for
consideration to the proposed measure and in fact I don't want to see a repeat of what occured 2009. The
estimated costs and improvements were referenced at Fellowsville total, nearly $2,000,000 South Preston was
a school that was constructed in 20, I believe 2014. So South Preston is a much newer building it does it has
the capacity of 629 students. South Preston currently has 308 students. So again, from a capacity standpoint,
the South Preston Building is able to accommodate the potential students heading to Fellowsville that would be
potentially heading from Fellowsville. The estimated total savings are $683,747.29. These savings are primarily
derived from personnel reductions that would would equal $623,932.02. This would result in six professional
cuts, 4 1/2 service cuts. That would would occur with the closure of Fellowsville and again looking at the per
pupil expenditure, the average over the fiscal 18 to fiscal 24 for the entire district was $11,540 over the same
span. The cost to educate students in Fellowsville would be $15,940.90. That is the difference of $4400.18 per
student. This gap is also widening much like we saw with Rowlesburg. The county average this this coming or
this past year was $13,451.82. While it Fellowsville, it is $18,741.44 an average of difference of $5289.62.
Fellowsville Elementary is approximately 6 miles away from South Preston, so from the transportation
consideration it is a much closer trip comparative to the the school closure process that we considered with
Rowlesburg and Aurora. I would also say that you know, again middle school students are already going to
Fellowsville and grades. 5 through 8 because South Preston is the receiver school of Fellowsville as those
students, once they hit that grade level span. As noted earlier, Fellowsville has had a proven academic record
over a number of years, not disputing that Fellowsville has been a high performing school for a number of
years, as Rowlesburg has been a high performing school at times. As I indicated, however, Fellowsville and at
the grades three third and 4th grade has outperformed South Preston and three out of the four areas when
you're talking about math and reading South Preston did exceed Fellowsville as it relates to instruction and
math instruction at the 3rd grade level. Fellowsville we said the current feeder school, 5 1/2 miles away,
receive students in grades five through 8.  18 students did leave as as a result of Inter county transfer from
Fellowsville to Southwest, and our policy does allow for those students to receive transportation services.
Overall, the proposed closure again is being recommended primarily due to the significant decline of
enrollment.  At Fellowsville in the district at large, obviously this is again board a very difficult decision, but you
know, again, I would implore you to consider and approve the proposed measure to close Fellowsville and
send students to South Preston for next academic year.
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Lucas Tatham:  Thank you, Mr. Martin. Discussion questions, comments from board members.

Michael Hovatter:  I wrote a speech again. 

Lucas Tatham: Use the microphone

Michael Hovatter:  Like I I said  I wrote a speech again. So. First of all, again, Mr. Martin, I want to thank you for
all the time and effort we put into this we do appreciate you. Secondly, I just want to say, wow, what a
community support that Fellowsville the school has. It's awesome to see so many people come together with
such passion for what they believe in. Just today, just to see all the letters of intent from the community
members and the businesses that pay for the needed repairs. I don't feel any of these issues related to this
potential closure or the result of this of the admin staff or its community. This is a direct result of previous board
decisions. Well, this board needs to fix those mistakes and possibly allow this school to be a model school for
the county, they can do it, they just need our support from us. If we continue to follow consolidation
recommendations, where do we go once the schools are at capacity.  Because that's what we're leaning
towards, we're trying to fill the schools, what's our next step?  The Fellowsville Little Learners Program has the
second highest enrollment in the county. I believe without the constant concern of closure, if more people
would enroll their children there and up to 2023 when the 5th grade was removed, the enrollment was
increasing and possibly if the 5th graders brought back some of those students have siblings that would
increase the enrollment. We as a board are tasked with many responsibilities, one being education, another
being finances. The education these children are receiving is great. They are in the top three county wide and
proficiency in both ELA and mathematics. They do not have any behavior issues and they don't have problems
with absenteeism. The the statistics you just told us Mr. Martin show, using real numbers, that it's a $5000 per
student extra expenditure on current enrollment. That math comes out to less than 1/2 of 1% of our schools
budget, based on what Ms. Kerstetter told us in a meeting last week. These children's education is worth that
extra half of 1%. Now for the financial aspect. Well, we just say it's five professional personnel and four and a
half service personnel with the vote we just had. So, it's in my opinion and that and many others that this
school has been intentionally neglected in terms of maintenance after the approval of the 2018 levy, many
believe and statistics show very little was spent on this school. Why would it though? Because even in the
2018 assessment of this school it states in writing, and I quote expected to close within the next 10 years due
to the declining population. If it is voted to close, I truly believe this county will never get another levy passed.
Some areas in this county have never experienced the stress and the anxiety of the school closure. Once you
take the school from a community, they never forget it. Mr. Jennings spoke at the hearing Fellowsville
Elementary School, and he and I quote him saying never after consolidation has a budget went down. There is
money to do the maintenance of this facility and keep it a viable part of Preston County's educational system.
Thank you.

Lucas Tatham:  Thank you, Mr. Hovatter 

Cross Kisner:   Mr. Martin or Ms. Kerstetter Barring a massive change by our legislation and the state aid
formula, is there any situation, either one of you will ever see that Fellowsville is not on the brink of this
situation.

Lucas Tatham:  Perhaps Ms. Kerstetter we haven’t heard from her yet this evening.

Brad Martin: Sure

Katrina Kerstetter:  Because of the

Lucas Tatham:  Please introduce yourself and state your title.

Katrina Kerstetter:  I'm Katrina Kerstetter, I'm the treasurer for the county.  Because the way the state formula
works, it looks at all the students, as one big group, it doesn’t look at individual schools and as long as that's
the case it makes it very hard when we have small schools. That, I mean, that's just a simple fact. So short of
changes that may or may not happen. That's just the way we are right now.
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Brad Martin:  Mr. Kisner, just just to add on, I mean I look at, for example, Randolph County is a very similar
county to Preston in terms of enrollment geographically, a lot, lot of similarities they are looking at closure of
two very small schools for similar reason or reasoning. That was Mrs. Kerstetter alluded to are currently
Pickens and Harman are both being considered foreclosure? They are, you know, both being closed because
of very small numbers. And again, as Mrs. Kerstetter alluded to, with this collective pot of money that's that's
being that has to be devoted to the education of all the students in the county rather than a line-item allocation
per school. I do anticipate that this will be a continued issue if the board chooses not not to approve the the
measure to to close Fellowsville, I think the board does need to take up consideration to make an amendment
to the CEFP. However, because you know again this is a planned measure within this time span over the next
five years that this building is potentially a a foreclosure. So to answer your question in a long way. Is yes, I
don't anticipate that this is going to change over the next few years unless there's substantial changes at the
legislative level.

Cross Kisner:  I'm like Mr. Hovatter,  I had paragraphs and pages too and I feel them all way because I don't
know how to do any justice in this decision.  I would say most likely this is going to be the single hardest
decision I've ever participated in my life. And the only way I can look each of you in the eye is to tell you that I
have spent so much time and deliberation and consideration. And trying to figure out because there's an
answer that your heart that my heart wants to go with and there's an answer that the the facts in front of me. I
understand you all feel like you have been drugged for decades through this. I've only been in this for two
years and that's my excuse, I yes, signed up for this. So, I'm responsible for the decision I have to make
tonight. And I also have to be able to look into the eyes of Bruceton and West and Kingwood with 28 and 30
and whatever it is in their, in their classrooms and I have to be accountable for that as I'm making this decision
and. I'm I I. I've never been a part of something is going to affect as much as this is. I'm I'm outside of
deliberations here a little bit, but thank you for caring. If every parent in this county cared and tried to
participate and put in an effort as much as you all have in the past month. We'd be an entirely different county.
In a different state.

Jeff Zigray:   About eight years, about eight years ago, when I first got on the board I was shocked that we had
to vote on sending a kid from Bruceton to Morgantown. We had to vote on that and every year we sent four or
five of our kids in that direction. Couldn't believe that the state would allow to take a student from one county
and send it to another county. But just like now we have all these charter schools and we're losing all these
kids to these charter schools, and we have to pay that money, and we really don't have a choice once again.
So, we're losing numbers, and we've got to make some rough decisions. I wish all our schools were small, but
we don't have the money for that, and I know it's down to the money thing again with something you said, but, I
see more people when I sub down in Morgantown from Preston County that used to work here at every school
down in Morgantown because once we cut it from here, they have to go get a job somewhere else and use the
closest place in Morgantown. And once again we're going to be cutting a number of professionals and service
personnel. And I don't know where our administrators are going to do it. You're going to end up with larger and
larger classes to the point that this high school is going to burst because of the amount of kids in one class.

Lucas Tatham:  Mrs. Miller, you can have any questions.

Lucas Tatham:  I think as everyone else has said to me, it's a difficult decision. I mean, I think we would like all
schools to be small and successful like Fellowsville.   So, I guess I'll just ask Mrs. Varner and Mr. Martin. Mr.
Jennings said that you know, we could just tell you all to figure it. Out, so if we vote No for this, tell me again I
mean, because it seems like to me I'm speaking to you, Mrs. Varner as you handle this area. Fellowsville is a
well performing school. So if we make a decision to keep that small school, how does this impact the rest of
the students?  Like, Just, I mean it's basically it's, I'm assuming it's the same thing, but if we decide to keep this
school in vote No, how does that tell me again how that impacts other students, so I can weigh it in my head.

Ange Varner:  Well, again, if you keep this school open, it's going to have the same impact as I said for
Fellowsville we're keeping it open. We're going to have class sizes within all of our middle schools and high
schools.  We're going to lose classes. I'm going to lose electives across the county. Your other schools have
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Terra Alta, Aurora, West, South, Bruceton, all of your other eight schools Central, they're all going to have an
impact by keeping this one open.  The one other thing that I did not bring up the last time I was up here in the
packet I gave you on the very last page that had the graph on there about the overall funds.  That one right
there, Mrs. Miller.  It looks like right now we're great, but when you look at it and you compare where we had
the ESSERF and the levy.

Lucas Tatham:  Can you say what ESSERF is exactly?

Ange Varner:  Answer is the COVID relief funds that we were given by the federal government.  When we had
both of those combined, we were in great shape. And right now, we're still OK because we still have that extra
money from the ESSERF, it just ran out like November. We had to have everything pushed out. So we still
have a little bit of it for the beginning of this year to get everything closed out. So, for this year, we couldn't use
it for personnel because we can't be paying personnel out of it for this year. But there were a few expenses like
our programming, Seesaw, Schoology. I Ready our big programs that we have to have in place are purchased
through that this year, but for next year, that's another item that we're going to have to pick up and that's a
major expense. Another one of those major costs and we have to be able to have that for all of our students
within the county and our federal programs title funds, things like that that be here. You guys mentioned and
being able to want to use, not all of our schools are title schools. You have to be able to meet the guidelines in
order to meet title schools and not all of our schools are title schools, so they don't all receive title funds, so we
can't use those title funds to help offset the cost. For all of those programs, so Bruceton, which is one of our
bigger schools, is not a title school. Aurora doesn't receive title funds, the high school doesn’t. When we can't
use that title money to help support all of our other schools, those schools fall back on to us as the county also.
So, there's a lot of funding and things that we have to pick up on our end out of county to support those kids
that our not titles, that our other title schools have the extra funds to help support.  So, I just wanted to set that
up there. Thank you.

Lucas Tatham:  Thank you, OK. Any other discussion or question from board members? OK. Not seeing any.
So, before I call the vote saying housekeeping, we will. When the vote is called, it will be electronic voting
where every member votes yes, no or absent or abstain, I'm sorry. At least three board members are required
to vote for a quorum. Once the votes are entered and Mr. Martin tells me the votes are entered, we will do a roll
call vote in the same way with myself first then Mr. Kisner, Mr. Zigray, Mr. Hovatter, Ms. Miller. OK, one last call.
Any other questions?

Lucas Tatham:  I I call the vote.

Brad Martin:  Voting is open.   Mr. Tatham all votes are inputted

Lucas Tatham:  Ok I voted yes.

Cross Kisner:   I voted yes

Jeff Zigray:  I voted yes.

Michael Hovatter:  I voted no.

Shelley Miller:

We can't hear you, Mrs. Miller

Shelley Miller:  I voted no.

Lucas Tatham:  Thank you. The motion passes. Next on the agenda is adjournment. I'll take a motion to
adjourn.

Cross Kisner:  So moved

Lucas Tatham:   Moved by Mr. Kisner
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Jeff Zigray:  Second

Lucas Tatham:  Second by Mr. Zigray Is there any discussion.

Brad Martin:  Voting is open.

Someone from crowd:  Never get no more.  Nope your done $10,000.

Brad Martin:  Motion passes 5 -0.  Time is  8:24.

Lucas Tatham:  Board meeting is adjourned

 

 

 

11/25/24, 8:40 AM BoardDocs® Pro

https://go.boarddocs.com/wv/preston/Board.nsf/Private?open&login# 29/29


	Closure Application Template 2.0-- Fellowsville Book.pdf
	DOC111324-11132024172050
	Closure Application Template 2.0-- Fellowsville Book
	Closure Application Template 2.0-- Fellowsville Book
	DOC111324-11132024172056
	Closure Application Template 2.0-- Fellowsville Book
	Closure Application Template 2.0-- Fellowsville Book
	DOC111324-11132024172105
	Closure Application Template 2.0-- Fellowsville Book



