Executive Summary

West Virginia Department of Education
Office of School Operations & Finance — School Facilities

Introduction: The Wetzel County Board of Education respectfully requests approval for the closure of
Paden City High School and its consolidation into Magnolia High School and New Martinsville School. This
closure is not contingent on any other actions and is proposed to occur at the end of the 2024-2025 school
year.

Action: The Wetzel County Board of Education requests approval of the following:

e The closure of Paden City High School (Grades 7-12) and its consolidation into Magnolia High
School (Grades 9-12) and New Martinsville School (Grades 7-8). This closure is not contingent on
any other actions and is proposed to occur at the end of the 2024-2025 school year. In
consideration of this closure, applicable West Virginia State Board of Education policies were
reviewed and followed, and documents were available for public inspection for the required
amount of time. A hearing was held for Paden City High School on November 15, 2024; New
Martinsville School on November 14, 2024; and Magnolia High School on November 13, 2024. The
Wetzel County Board of Education voted to approve these closures at their November 22, 2024
board meeting.
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FOR THE
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Prepared Pursuant to

W. Va. Codes §18-5-13 and 8§18-5-13a and
WVBE Policies 6200 and 6204.

Wetzel County Schools
Under the direction and authority of
The West Virginia Board of Education (WVBE)

Public Hearing Dates:
November 13, 2024 Magnolia High School 6:00 PM Alternate November 14, 2024 9:00 AM
November 14, 2024 New Martinsville School 6:00 PM Alternate November 15, 2024 9:00 AM
November 15, 2024 Paden City High School 6:00 PM Alternate November 16, 2024 9:00 AM
County Board Approval Date: November 22, 2024 9:00 AM Alternate November 25, 2024 9:00

AM, Wetzel County Board of Education Office

This template (revised 12/06/23) is provided by the WVDE as a technical assistance tool for county
boards to use in the preparation of their supporting documents for a proposed school closure or
consolidation. This template does not reduce or eliminate the requirements found in WV State Code or
WVBE Policy 6204 as they relate to school closures or consolidations. This document does not replace
or supplant legal assistance provided by counsel engaged to represent the county.
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3.1. County Procedures

The Wetzel County Board of Education proposes the closure of Paden City High School and
consolidation into Magnolia High School and New Matrtinsville School. The name, mascot and
colors of Magnolia High School will change with board approval. Paden City 7"" and 8"
Grade consolidates into New Martinsville School.

Scheduled Dates of Hearings:

November 13, 2024 Magnolia High School 6:00 PM Alternate November 14, 2024 9:00 AM
November 14, 2024 New Martinsville School 6:00 PM Alternate November 15, 2024 9:00 AM
November 15, 2024 Paden City High School 6:00 PM Alternate November 16, 2024 9:00 AM
County Board Approval Date: November 22, 2024 9:00 AM Alternate November 25, 2024
9:00 AM, Wetzel County Board of Education Office
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3.2. Executive Summary and Impact Statements

Enrollment 3.2.a. (Starting on Page 7)

Wetzel County has a current estimated population of 13,786. According to USAfacts.org, the
population of Wetzel County in 2022 was 14,025, 15.2% down from the 16,537 who lived there
in 2010. For comparison, the US population grew 7.7% and West Virginia's population shrank
4.3% during that period. The decline of population in Wetzel County has continued through
2024, decreasing 16.6% since 2010. The student enrollment has decreased by approximately
800 students from 2010 to 2024.

Magnolia High School serves students in grades 9-12. Paden City High School serves students
in grades 7-12. Both are located in riverfront communities in Wetzel County, West Virginia.
These two communities make up 2/3 of the total enrollment for Wetzel County when you include
their feeder schools. This is true historically and also today. Each school has experienced a
significant decline in their enrollment over the last ten years. Magnolia has always been the
largest high school in Wetzel County.

PCHS had an enroliment of 127 students ten years ago in grades 9-12, a high of 130 which
occurred in the 2019-20 school year, and a low of 107 students in the 2023-24 school year.
MHS had an enrollment of 420 students ten years ago, which was also their highest number in
the last ten years. Their lowest enroliment was 303 students in the 2023-24 school year.

After the first month of enrollment in the 2024-25 school year, there is a combined total of 382
students in grades 9-12 between both Magnolia High School (286) and Paden City High School
(96) The trend highlights a significant decrease in student enroliment over the ten-year period,
reflecting changes and challenges faced by the schools during these years.

Enroliment at New Martinsville School has fluctuated over the past decade but has remained
well below the school’s capacity of 1309 and will remain under that capacity with the
consolidation of the 7" and 8" graders from Paden City (51)

Facilities 3.2.b (Starting on Page 10)

Magnolia High School offers a stronger long-term option compared to Paden City High School.
Magnolia requires upgrades, HVAC improvements, and enhancements to its athletic facilities, at
an estimated cost of $16.6 million. In contrast, Paden City High School, with a smaller,
constrained site and numerous safety and infrastructure issues, would need $7.5 million in
renovations but still falls short in addressing space and future growth needs. Magnolia has a
mantrap for vetting the safety of visitors while Paden City does not. Magnolia's larger size and
more comprehensive facilities make it the better option for meeting future educational demands.
New Martinsville School offers ample capacity for the intake of 7" and 8™ grade from Paden City
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Finance 3.2.c. (Starting on Page 16)

The financial analysis of the proposed school closure and consolidation suggests that Wetzel
County Schools will save approximately $358,722 annually even with retaining the cost of both
staffs.These savings result from reduced utility and maintenance costs at the closed school,
while other operational expenses, such as personnel and transportation, remain steady or
unchanged. This consolidation will help optimize resource allocation and ensure the
sustainability of Magnolia High School, while addressing the financial inefficiencies associated
with the closed schools. Adding 7™ and 8™ Graders from Paden City will not impact the finances
of New Martinsville School.

Personnel 3.2.d. (Starting on Page 19)

The proposed consolidation of Magnolia and Paden City High Schools and consolidation with
New Martinsville School is expected to result in no net change for either professional or service
personnel. All positions currently held in all three schools will be retained in the new,
consolidated school. This means that staffing levels, including administration, teachers,
counselors, nurses, cooks, aides, custodians, and secretaries, will remain consistent post-
consolidation providing additional opportunities and quality academics for students. Wetzel
County’s current configuration forces schools to teach the required classes with little if any room
for core electives. Teachers are also forced to prepare for 5-7 different classes on a daily basis.
Changing this workload will allow teachers to have less unique classes to prepare for and focus
on preparing. The consolidated class sizes would allow for more efficient scheduling allowing
room in schedules for a more diverse offering of courses. A math teacher at a smaller school
might have to prepare for every math class offered at the school while a teacher at a larger
school will have less to prepare for and be able to focus on less material. Any minimal
reductions, such as a custodian and secretary, will occur gradually through attrition rather than
immediate reductions in force, ensuring a smooth transition without impacting the overall
workforce.

Student Transportation 3.2.e. (Starting on Page 22)

The proposed consolidation of Magnolia and Paden City High Schools and consolidation with
New Martinsville School will result in manageable changes to student transportation times,
ensuring minimal disruption for students. Although there will be slight increases in travel times
for some students, such as an additional 15 minutes for Paden City students, these adjustments
are within acceptable ranges. A new bus route will be established to accommodate the
consolidated school. Overall, these changes aim to streamline transportation while maintaining
a focus on student safety and convenience. No waivers for travel time will be necessary.

Student Educational Program 3.2.f. (Starting on Page 24)

Wetzel County Schools demonstrates a strong commitment to ensuring that its educational
programs meet the diverse needs of students while complying with federal, state, and local
regulations. By adhering to *Policy 2419*, *Policy 2510*, and *Policy 2520*, the district ensures
that all students receive a high-quality education that prepares them for future success. The
consolidation of Paden City High School into Magnolia High School and New Martinsville School
is a strategic move that aligns with *Policy 6200* and *Policy 6204*, providing students with
enhanced opportunities while ensuring compliance with the necessary standards. Through
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these actions, Wetzel County Schools upholds its mission of preparing students for success in
both their academic and personal lives.

Community 3.2.g (Starting on Page 26)

Paden City High School and Magnolia High School/New Matrtinsville School are an important
part of the communities they serve, and strong relationships exist between the schools and their
community. Each school serves as the focal point of the community. Each community has a
strong working relationship with its school and supports the school, providing activities for its
students, that students might otherwise not have available to them. Each school supports
community connectedness and a sense of belonging.

The existing relationships between Paden City High School and Magnolia High School/New
Martinsville School and their communities would be affected by a closure in that the connection
between students and the community could possibly be lost. With the closure of Paden City
High School, the building might no longer be available for social gatherings and community
events. With the loss of the school and these amenities, it could now be more difficult to attract
families with young children to the area because most families with children like to live close to a
school. This could affect the vitality of the community because some see the closing of a school
as a sign of a struggling community.

With the closure of Paden City High School and the consolidation into Magnolia High School,
the potential for new relationships would be developed. The communities can take what they
were doing well with their schools and expand on their strengths to affect more students. New
relationships with more families, a larger community, and more business members can be
cultivated.

Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 6



Wetzel County School Magnolia High School/New Martinsville School and Paden City High School

3.2.a Student Enrollment
Enrollment and Population Table

Trends in student population growth or decline in the county for the previous 10 years.

Year | 2014- | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023-
2015 | 2016 |2017 |2018 |2019 |2020 |2021 |2022 |2023 | 2024

Total 2748 2733 2614 2557 2531 2461 2339 2292 2253 2238
Enroliment Table 1

Trends in student population growth or decline in the attendance area of the school targeted for
closure or consolidation for the previous 10 years. (PCHS; grades 9-12)

| Total |127 |116 [1215 127 [128 [130 [127 122 |125 [107 |
Enroliment Table 2

Trends in student population growth or decline in attendance area of the school
or schools which the county designates to receive the students affected for the previous 10
ears. (MHS; grades 9-12
Year | 2014- | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023-
2015 | 2016 | 2017 [2018 |2019 |2020 |2021 |2022 |2023 | 2024
Total | 420 417 392 372 397 371 372 357 327 303
Enrollment Table 3

New Martinsville School

Year 2014- | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023-
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Total 842 893 846 895 869 857 810 791 793 812

Enrollment Table 4

Population data and characteristics for the county. At a minimum, the data shall include the total
population, number of births, number of deaths, and age composition of the county for the
previous ten years. The requisite information shall be cited and may be obtained from local,
state, and national agencies for health and statistics.

Below data was taken from DHHR and Bureau for Public Health.

Year 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 |2018 | 2019 | 2020
Population | 16351 | 16422 | 16204 | 15988 | 15816 | 15640 | 15437 | 15270 | 15065 | 14904
Births 170 165 174 178 179 169 151 173 183 138
Deaths 227 223 221 218 210 196 251 235 221 236

The West Virginia Health Services Vital Statistics office only has this information up to 2020.
Enrollment Table 5
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Age Composition
Year 1-14 | 15-24 | 25-34 | 35-44 | 45-54 | 55-64 | 65-74 | 75-84 | >85
2011 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 |1806 | 1087 | 346
2012 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 346
2013 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 |1806 | 1087 | 346
2014 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 346
2015 | 2556 | 1847 |1597 | 1724 | 2280 |2364 |1935 |1143 | 370
2016 | 2543 | 1771 |1601 | 1697 | 2194 | 2330 |1983 |1167 | 354
2017 | 2516 | 1750 | 1589 | 1646 |2126 |2318 | 1907 | 1197 | 388
2018 | 2510 | 1682 |1580 | 1626 | 2043 | 2309 |1904 | 1203 |413
2019 | 2432 | 1688 | 1593 | 1581 | 1996 | 2275 | 1912 | 1168 | 420
2020 | 2473 | 1640 | 1595 | 1545 | 1954 | 2230 |1895 | 1157 | 415

Enroliment Table 6

Projections of enrolment by school in the affected attendance area, for the next ten years.

Magnolia High School

Year 24-25  |25-26  |26-27 |27-28 |28-29 |29-30 |30-31 |31-32 32-33 |33-34
9 81 60 67 56 52 69 71 64 98 74
10 56 81 60 67 56 52 69 71 64 98
11 83 56 81 60 67 56 52 69 71 64
12 78 83 56 81 60 67 56 52 69 71

Enroliment Table 7

Paden City High School

Year 24-25 25-26  |26-27  |27-28  |28-29 29-30 [30-31 31-32 32-33 33-34
7 26 11 21 19 31 18 23 18 15 20
8 25 26 11 21 19 31 18 23 18 15
9 26 25 26 11 21 19 31 18 23 18
10 16 26 25 26 11 21 19 31 18 23
11 29 16 26 25 26 11 21 19 31 18
12 29 29 16 26 25 26 11 21 19 31

Enrollment Table 8

New Martinsville School

Year 24-25 |25-26  |26-27 |27-28 |28-29 |29-30 30-31 |31-32 32-33 |33-34

7 25 32 30 36 33 32 47 46 42 45

8 41 25 32 30 36 33 32 47 46 42
Enroliment Table 9

Enroliment Tables 8 and 9 were derived from data from the West Virginia Education Information
System (WVEIS)
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Projection Method

The projection numbers were obtained by looking at the current enrollment numbers in the West
Virginia Education Information System (WVEIS) at the beginning of the 2024-25 school year for
both Magnolia High School and Paden City High School, as well as their feeder schools and
assuming students were promoted to the next grade level for each successive year.
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3.2.b. Facilities

Descriptive Maps

Map 1

Map 2
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School Grade | Enrollment | Utilization Distance | Distance to | Distance to
Config. | Before/After | Before/After to Paden City | New
Action Action Magnolia | High Martinsville
High School School
School
Magnolia 9-12 Before-286 | Before-23.6% | O 5.8 2.6
High After-382 After- 31.6%
School
Paden City | 7-12 Before-147 | Before-33.4% | 5.8 0 8.1
High After -0 After-0%
School
New PK-8 Before-836 | Before-63.8% | 2.6 8.1 0
Martinsville After-937 After-71.5%
School

Facilities Table 1
Written Facility Condition Description

Magnolia High School

Evaluation of the Existing Facility

Magnolia High School consists of a multi-story building built in 1988. A portion of the previous
building built in 1960 was retained as part of the construction.

Magnolia High School is a two-story building facing several challenges in meeting the objectives
outlined in Phase | of the Comprehensive Educational Facilities Plan (CEFP). This evaluation
incorporates an analysis of the school's goals, community needs, population and enroliment
trends, and the current state of the facility.

The school suffers from inadequate program utilization, meaning the available space is not
being used effectively to meet the educational needs of the students.

The building’s entrance does include a mantrap for vetting visitor safety. The school operates
using a water-source heat pump system, but the gymnasium is limited to heating-only air
handlers, making the space uncomfortable during warmer months. The facility has a robust
277/480v 2000A electrical service, uses gas heating, and is equipped with a sprinkler system,
ensuring some level of safety preparedness. Public water and sanitation services are also in
place.

Paden City High School

Paden City High School consists of a multi-story building built in 1978 and a single-story multi-
purpose building built in 1987.

Evaluation of the Existing Facility

The school is experiencing poor program utilization due to current enroliment, which limits the
efficient use of space and resources. The office arrangement near the main entrance is also
inefficient, requiring reconfiguration to improve security and accessibility. The school does not
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have a mantrap for safety of vetting visitors. Additionally, the exterior exit stair is uncovered and
does not comply with State Fire Code regulations, while the interior exit stair is compliant and
equipped with sprinklers.

The building’'s HVAC system includes an air handler and roof-top unit with a central boiler and
DX cooling system, but the gymnasium only has heating air handlers, restricting its use in
warmer months. The electrical service operates at 120/208v and 1200A, the building is heated
with gas and has access to public water and sanitation services.

Overall, the facility does not adequately meet all of the educational and safety objectives
outlined in the CEFP. Significant renovations are required to bring the school up to modern
standards and ensure a safe and conducive learning environment for students.

New Martinsville School

Single story building. While most of the building was built in 1976 it retained portions of the
building built in 1956 and 1958 and includes a cafeteria addition built in 1998.

Describe Existing Facility

New Martinsville School is a single-story elementary building that has undergone multiple
additions over time. It utilizes various heating and cooling systems, including heat pumps, VAV
boxes, a central boiler, and a central chiller. The building operates on a 277/480v 2000a electric
service and is heated by gas.

Educational Programs and Related Student Services

Policy 6200 guidelines were used in the closure of Paden City High Schools and consolidation
into the Magnolia High School building. The latest Comprehensive Educational Facilities Plan
will be used in planning any facility improvements at Magnolia High School.

A consolidated school would offer more courses and be able to offer courses with in-person
teachers as opposed to the virtual options being used now. Notably the following courses:
Applied Statistics, AP Computer Science, AP Pre-Calculus, Financial Algebra, Transitional
Math, Chemistry, and Physics.

A consolidated school would also allow support services to be more concentrated on student
needs. Social workers as well as Communities in Schools coordinators would have less ground
to cover to interact with students. Countywide services (school psychologists, Special Education
Support) would be able to visit more students in less places and make more efficient use of their
time to support students in need.
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School Enrollments, Capacities, and Utilizations

School Enroliment | Building Capacity | Utilization %
Magnolia High 286 1208 23.6%
School (Before)

Paden City High 147 437 33.4%
School

New Martinsville 836/937 1309 63.8%/

School (Before/After) 71.5%
Magnolia High 382 1208 31.6%
School (After)

Facilities Table 2
Utilization Calculation Sheet

Magnolia High School Appendix Page 32
Paden City High School Appendix Page 33
New Martinsville School Appendix Page 34

Required Services and Barrier-free Environments

Comparison of the school(s) targeted for closure or consolidation and the school(s) which the
county has designated to receive the students in regard to providing the required services and
barrier-free environments to students with disabilities.

Policy 6200 guidelines will be used in the closure of Paden City High School and the
consolidation into Magnolia and New Matrtinsville School. The latest Comprehensive
Educational Facilities Plan will be used in planning any facility improvements at Magnolia High
School and New Martinsville School

The closure of Paden City High School and its consolidation into Magnolia High School and
New Martinsville School will strictly adhere to West Virginia Department of Education (WVDE)
Policy 6200: Handbook on Planning School Facilities, with particular attention to the sections
addressing the needs of students with disabilities. This section of Policy 6200 ensures that all
school facilities are fully accessible and meet the requirements set forth by the Americans with
Disabilities Act (ADA) and other relevant regulations, safeguarding equal access to education
for all students.

As part of the consolidation process, the district will carefully assess Magnolia High School's
facilities to ensure they are fully equipped to support students with disabilities. This includes
evaluating accessibility features such as ramps, elevators, and specialized classroom
equipment, as well as ensuring that services like individualized education programs (IEPs) are
fully integrated into the new school setting. Magnolia High School and New Martinsville School
must meet or exceed the standards for accommodating students with physical, cognitive, and
emotional disabilities, as outlined by Policy 6200.

Moreover, the policy emphasizes that any modifications made to accommodate the students
from Paden City High School must consider the needs of students with disabilities, ensuring
they have access to the full range of educational opportunities and support services. By
adhering to these guidelines, the district will ensure that the consolidation not only complies with
legal requirements but also fosters an inclusive environment for all students.
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Grade Configurations and Educational Programs

The proposed closure of Paden City High School and consolidation into Magnolia High School
presents several key benefits for the future of the school system, particularly in terms of grade
configuration, educational programs, and facility requirements.

Grade Configuration

The consolidation will maintain the current grade configuration, meaning students in grades 9
through 12 will continue to be served as they are now. This ensures minimal disruption for
students and families accustomed to the existing structure. The continuity of the grade
configuration allows for a smoother transition, where students can adapt to the new environment
without facing changes in the way their education is delivered. Consolidation will also lessen the
dependence on virtual teachers.

New Martinsville School already serves students in 7" and 8" grade and can accommodate 51
additional 7" and 8" graders.

Enhanced Educational Programs

One of the most significant advantages of consolidation will be the increased variety of
educational programs available to students. By combining the resources and faculty of Magnolia
and Paden City High School, we can offer a more diverse and personalized curriculum.
Currently teachers at both schools teach schedules with a significant number of classes to
prepare for. changing this workload will allow teachers to have less unique classes to prepare
for and focus on preparing. The consolidated class sizes would allow for more efficient
scheduling allowing room in schedules for a more diverse offering of courses.

This would include:

-More elective options: Students would have access to a broader range of courses in arts,
sciences, and technical fields using in person teaching.

-Expanded Advanced Placement (AP) and honors classes: With a larger student population and
teaching staff, the school would support more advanced-level courses, better preparing
students for college and beyond.

-Specialized career and technical programs: The consolidated school would further expand
partnerships with the Wetzel County Technical Education Center, enhancing vocational training
and career readiness programs in areas like health sciences, engineering, and technology.
-The greater variety of academic and vocational options will provide students with more
opportunities to tailor their education to their interests and career goals.

-Athletic and extra —curricular activities such as soccer and theater opportunities would be
possible.

The current teaching staffs of the respective schools have to prepare to teach a significant
number of different classes and cannot offer electives in the core areas. The combined staffs
would have less classes to prepare for and have room in their schedules to teach core electives
that currently cannot be offered.
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Facility Requirements

The Magnolia High School building is well-suited to accommodate the combined student body
and faculty from both schools. Its size and existing infrastructure are adequate to meet the
needs of the larger population without requiring new construction or expansion.

This means:

Sufficient classroom space: The larger Magnolia facility will comfortably house the combined
students, allowing for both traditional classroom settings and specialized learning environments,
such as science labs, computer labs, and art studios.

Communal areas such as the gymnasium, cafeteria, and library will serve the needs of a larger
student population.

In summary, the proposed consolidation will not alter the grade configuration, but it will create
more opportunities for students by expanding curriculum offerings and educational programs.
The Magnolia High School building provides a solid foundation for the combined school,
ensuring that the facility is well-equipped to meet future needs. This plan supports the long-term
vision of a stronger, more diverse, and resource-efficient educational system. The Magnolia
building is of sufficient size and has adequate classrooms to accommodate the combined
student populations.

Construction Work Required for the Proposed Action
County Response — No construction work is required.

The Future of Closed Facilities

Paden City High School

The Board will consider all legal options to sell or donate the building to a community
organization.

School Building Authority of WV (SBA)
SBA funding is not required for this consolidation.

Closures Contingent Upon SBA Funding
This closure/consolidation is not contingent on SBA funding

SBA Facility Condition Documentation
Magnolia High School Appendix Page 44
Paden City High School Appendix Page 54
New Martinsville School Appendix Page 65

Supporting Photographs and other Documentation
Magnolia High School Appendix Page 35

Paden City High School Appendix Page 38

New Martinsville School Appendix Page 41
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3.2.c. Finance

Itemization of Anticipated Cost and Savings

Closing School(s) Annual Current Cost

The current annual cost at the school(s) to be closed for:

Paden City High School

Iltem Amount
Utilities 107,038
Personnel 2,252,440
Maintenance 95,398
Transportation 84,312
Other 228,016
Total 2,767,204

Finance Table 1

Receiving School(s) Annual Current Cost

The current annual cost at the school(s) to be receiving for:

Magnolia High School Building

Iltem Amount
Utilities 181,343
Personnel 3,897,081
Maintenance 371,709
Transportation 331,294
Other 508,270
Total 5,290,199

Finance Table 2

New Martinsville School
Iltem Amount
Utilities 239,757
Personnel 9,508,568
Maintenance 252,452
Transportation 1,002,031
Other 1,851,122
Total 12,853,929

Finance Table 3
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Anticipated Annual Cost after Action

The anticipated annual cost at the school(s) to be receiving for:

Magnolia High School

ltem Amount
Utilities 181,343
Personnel* 6,149,521
Maintenance 371,709
Transportation 415,606
Other 580,000
Total 7,698,179

Personnel item includes the cost of retaining all staff from PCHS

Finance Table 5

New Martinsville School

Item Amount
Utilities 239,757
Personnel 9,508,568
Maintenance 252,452
Transportation 1,002,031
Other 1,851,122
Total 12,853,929

Finance Table 6

Net Cost or Savings

Magnolia High School

ltem Cost or Savings | Amount
Utilities Savings 107,038
Personnel* Cost 0
Maintenance Savings 95,398
Transportation 0

Other Savings 156,286
Total Savings 358,722

*Personnel figure is the cost of retaining staff at Paden City High School. Wetzel County saves roughly

358,722 with the consolidation of MHS and PCHS
Finance Table 7
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New Martinsville School

ltem Cost or Savings | Amount
Utilities Unchanged 239,757
Personnel Unchanged 9,508,568
Maintenance Unchanged 252,452
Transportation Unchanged 1,002,031
Other Unchanged 1,851,122
Total Unchanged 12,853,929

Finance Table 8

Anticipated Construction Cost to Accommodate Action
No anticipated construction costs.

County Expense Fund History

Year Unrestricted General | Approved Percentage of
Current Expense Levy Estimate Approved Levy
Fund Balance Estimate
2022-2023 19,519,799 42,876,570 45.5%
2021-2022 19,306,493 44,553,974 43.3%
2020-2021 14,720,007 45,232,861 32.5%
2019-2020 11,456,222 42,968,580 26.7%
2018-2019 9,924,048 39,277,165 25.3%

Finance Table 9
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3.2.d. Personnel

Analysis of Anticipated Personnel Changes

Magnolia High School — Current School Personnel Data Chart

Professional Personnel Administration | Teachers | Counselor Nurse
number professional personnel 1 31 15 1
currently employed at the affected
school(s);
Service Personnel Cooks Aides Custodians | Secretary
number service personnel currently 1 9 5 2
employed at the affected school(s);

Personnel Table 1

Paden City High School — Current Before Proposed Action

Professional Personnel Administration | Teachers | Counselor Nurse
number professional personnel 1 18 1 1
currently employed at the affected
school(s);
Service Personnel Cooks Aides Custodians | Secretary
number service personnel currently 1 1 2 1
employed at the affected school(s);

Personnel Table 2

New Martinsville School — Current School Personnel Data Chart

Professional Personnel Administration | Teachers | Counselor Nurse
number professional personnel 3 81 2 2
currently employed at the affected
school(s);
Service Personnel Cooks Aides Custodians | Secretary
number service personnel currently 11 36 8 3
employed at the affected school(s);

Personnel Table 3

Magnolia and Paden City High School Total — Before Proposed Action

Professional Personnel Administration | Teachers | Counselor Nurse
total number of professional 2 49 2.5 2
personnel currently employed at all
affected schools;
Service Personnel Cooks Aides Custodians | Secretary
total number of service personnel 2 10 7 3
currently employed at all affected
schools;

Personnel Table 4
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Magnolia School Total — Anticipated After Proposed Action

service personnel due to the
proposed closure or consolidation

Professional Personnel Administration | Teachers | Counselor Nurse
total number of professional 2 49 2.5 2
personnel who are anticipated to be
employed at the affected school(s)
upon the completion of the closure
or consolidation;
Service Personnel Cooks Aides Custodians | Secretary
total number of service personnel 2 10 7 3
who are anticipated to be employed
at the affected school(s) upon the
completion of the closure or
consolidation;

Personnel Table 5

New Martinsville School — Anticipated After Proposed Action

Professional Personnel Administration | Teachers | Counselor Nurse
number professional personnel 3 81 2 2
currently employed at the affected
school(s);
Service Personnel Cooks Aides Custodians | Secretary
number service personnel currently 11 36 8 3
employed at the affected school(s);

Personnel Table 6

New Martinsville School — Anticipated Net Change After Proposed Action

Professional Personnel Administration | Teachers | Counselor Nurse
the anticipated net change in 0 0 0 0
professional personnel due to the
proposed closure or consolidation
Service Personnel Cooks Aides Custodians | Secretary
the anticipated net change in 0 0 0 0

Personnel Table 7

Magnolia High School — Attrition and Reduction in Force Summary - Professional

reduction in force

Professional Personnel Administration | Teachers | Counselor Nurse
decrease that will occur through 0 0 0 0
attrition

decrease that will occur through a 0 0 0 0
reduction in force

Service Personnel Cooks Aides Custodians | Secretary
decrease that will occur through 0 0 0 0
attrition

decrease that will occur through 0 0 0 0

Personnel Table 8
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New Martinsville School — Attrition and Reduction in Force Summary

reduction in force

Professional Personnel Administration | Teachers | Counselor Nurse
decrease that will occur through 0 0 0 1
attrition

decrease that will occur through a 0 0 0 0
reduction in force

Service Personnel Cooks Aides Custodians | Secretary
decrease that will occur through 0 0 0 0
attrition

decrease that will occur through 0 0 0 0

Personnel Table 9

While Wetzel County Schools will follow RIF and Transfer code, it is expected that all positions will be

retained through the process
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3.2.e. Student Transportation
Analysis of Anticipated Transportation Time Changes
Current and Differences of Travel Times

Paden City High School

Route Community | Current Estimated Net Increase
Travel Time | Time after or Decrease
Closure or
Consolidation
Bus 17-4 Paden City | 33 48 +15
This is currently the only daily bus run in the Paden City area
Transportation Table 1
Magnolia High School/New Martinsville School
Route Community | Current Estimated Net Increase
Travel Time | Time after or Decrease
(MHS/NMS) | Closure or
Consolidation
Bus 25-8 Slim Chance New 22 min./32 22 min./32 0
Martinsville | min. min.
Bus 25-7 Proctor New 45 min/38 45 min/38 0
Martinsville | min. min.
Bus 21-4 Rt. 180 New 37 min./41 37 min./41 0
Martinsville | min. min.
Bus 23-2 New New N/A/23 min. | N/A/23 min. 0
Martinsville Martinsville
Bus 17-2 Rt. 7/Fairview New 1 hr.20 min. | 1 hr. 20 min. 0
Ridge Martinsville | /50 min. /50 min.
Bus 18-3 Whiteman Hill New 16 min./32 16 min./32 0
Rd Martinsville | min. min.
Bus 17-1 St. New 1 hr. /50 1hr./50min. | O
Joseph/Coffield Martinsville | min.
Bus 19-2 West New New 18 min./45 18 min./45 0
Martinsville Martinsville | min. min.
Bus 18-2 New 27 min./44 27 min./44 0
American/Huff/Schubach | Martinsville | min. min.
Bus 15-7 Silverhill New 58 min./1 hr. | 58 min./1 hr. 0
Martinsville | 16 min. 16 min.
Bus 19-3 New 26 min./50 26 min./50 0
Limestone/Doolin Martinsville | min. min.
Bus 22-2 Paden City/N.M | New N/A/29 min. | N/A/29 min. 0
Eastside Martinsville
Bus 16-1 Paden New 19 min./N/A | 19 min./N/A 0
City/MHS Martinsville

Transportation Table 2
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Anticipated Routes and Waiver Requests
This information shall be provided for each school that is proposed for closure or to receive students.
List all anticipated bus routes after the proposed closure or consolidation with the estimated
total one-way travel time for each route. Clearly identify any bus routes that exceed the
recommended travel times and any routes which will require a waiver of Policy 4336.

Newly Named High School

Route Community | One-way Amount Is a Waiver
Travel Time | Exceeding of W. Va.
Recommended | 126CSR92,
Travel Times Policy 4336
Required
(Yes / No)*
New Route 1 | Paden City | 58 13 No

Transportation Table 3

No waivers will be needed.

*A waiver of WVBE Policy 4336 is only required for elementary school routes that have a one-way
transportation time greater than 45 minutes.

Travel Time to Neighboring County Public School

School Neighboring School /County Distance [Route Travel Time
Tyler Consolidated High School

Magnolia High School (Tyler County) 11.6 WV2/WV 180 |18 Minutes
St. Mary's High School (Pleasants

Magnolia High School County) 24.8 WV 2 34 Minutes
John Marshall High School

Magnolia High School (Marshall County) 27.3 WV 2 40 Minutes

Magnolia High School River High School (OH) 3 WV 2/OH7 |8 Minutes
Tyler Consolidated High School

Paden City High School |(Tyler County) 13.4 WV2/WV 180 |18 Minutes
St. Mary's High School (Pleasants

Paden City High School |County) 19 WV 2 25 Minutes
John Marshall High School

Paden City High School |(Marshall County) 32.8 WV 2 48 Minutes

Paden City High School |River High School (OH) 8.4 WV 2/OH7 |15 Minutes
Tyler Consolidated High School

New Martinsville School |(Tyler County) 13.8 WV 2/WV 180 |23 Minutes

New Martinsville School |River High School (OH) 3.9 WV 2/OH7 |8 Minutes
Pleasants County Middle School

New Martinsville School |(Pleasants County) 34,5 WV 2 45 Minutes
Moundsville Middle School

New Martinsville School |(Marshall County) 23.4 WV 2 29 Minutes

Transportation Table 4

All times and routes taken directly from Google Maps
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3.2.f. Student Educational Program

Analysis and Assurance of Consideration
Magnolia High School/New Martinsville School and Paden City High School

Mission and Vision

Wetzel County Schools is dedicated to fostering an engaging educational environment centered
on teaching and learning, with a mission to provide all students with a quality education that
prepares them for success. The district's vision, developed in partnership with families, focuses
on cultivating students who will become productive, knowledgeable, responsible, and caring
citizens, actively engaged in their communities. The district emphasizes the importance of
rigorous learning to help students develop strong communication and collaboration skills, along
with proficiency in literacy and mathematics, across all curricular offerings. This approach aligns
with *W. Va. 126CSR42, Policy 2510: Assuring the Quality of Education: Regulations for
Education Programs*, which sets the framework for ensuring that all educational programs meet
state standards and provide a comprehensive curriculum for student success.

Compliance with Educational Standards

Wetzel County Schools addresses not only the academic but also the social, emotional, and
technological needs of students, aiming to meet their diverse learning requirements through a
system of curriculum and instruction structured to comply with *W. Va. 126CSR16, Policy 2419:
Regulations for the Education of Students with Exceptionalities*. This policy outlines the
necessary provisions to ensure that students with exceptionalities receive a free and
appropriate public education, in alignment with federal and state regulations. The district is
committed to providing equitable opportunities for all students by adhering to both *Policy 2419*
and *W. Va. 126CSR44 et al., Policy 2520: Content Standards and Objectives for West Virginia
Schools*, ensuring that students meet all state academic standards across various subjects.

Consolidation of Paden City High School and Magnolia High School/New Martinsville
School

The decision to close Paden City High School and consolidate its students with Magnolia High
School and New Martinsville School is a strategic move aimed at expanding educational
opportunities for all students, which supports the district’s mission of providing equitable access
to a rigorous curriculum. Due to the smaller enrollment, students do not have access to the
same range of courses and extracurricular activities as students at larger schools. By
consolidating students will benefit from an expanded curriculum and broader opportunities,
aligning with the standards set forth in *W. Va. 126CSR42, Policy 2510*.

Additionally, the consolidation process complies with *W. Va. 126CSR172, Policy 6200:
Handbook on Planning School Facilities*, which provides guidance on ensuring that school
facilities support educational programming effectively. The closure of Paden City High School
and the consolidation plan follow *Policy 6204: School Closings or Consolidations*, ensuring
that the decision aligns with both state regulations and community needs.
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Impact on New Martinsville School

The intake of 7th and 8th graders into New Matrtinsville School has been carefully considered to
avoid any negative impact on the curriculum. This decision complies with *W. Va. 126CSR42,
Policy 2510*, which ensures that schools provide a comprehensive and quality curriculum
across all grade levels. The district’s ability to accommodate additional students without
compromising educational quality reflects careful planning in accordance with state regulations,
ensuring that the school’s facilities and resources are appropriately allocated.

Conclusion

Wetzel County Schools demonstrates a strong commitment to ensuring that its educational
programs meet the diverse needs of students while complying with federal, state, and local
regulations. By adhering to *Policy 2419*, *Policy 2510*, and *Policy 2520*, the district ensures
that all students receive a high-quality education that prepares them for future success. The
consolidation of Paden City High School into Magnolia High School is a strategic move that
aligns with *Policy 6200* and *Policy 6204*, providing students with enhanced opportunities
while ensuring compliance with the necessary standards. Through these actions, Wetzel County
Schools upholds its mission of preparing students for success in both their academic and
personal lives.
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3.2.g. Community
1. The known relationships that exist between the affected schools and their communities.

Magnolia High School/New Matrtinsville School and Paden City High School share a close
relationship, with students from each school frequently crossing attendance boundaries to
attend the other. This collaborative spirit extends beyond academics, as students from both
schools regularly come together for joint theater productions, showcasing their talents on a
shared stage. Athletic teams from both schools share bussing when necessary. For example,
Cross Country and Track. Additionally, many students from both Magnolia and Paden City High
Schools already attend the Wetzel County Technical Education Center together, fostering
connections and learning experiences in specialized fields.

Geographically, the two schools are only 5.8 miles apart, a short 10-minute drive along WV
Route 2. This proximity encourages a strong sense of community between the residents of
Paden City and New Matrtinsville. Paden City residents often travel to New Martinsville for
business, shopping, and legal matters, further blending the daily lives of these neighboring
communities.

New Martinsville School is also in New Martinsville and only 3 miles further north on WV 2 than
Magnolia High School is from Paden City High School. Several students from Paden City
already attend New Martinsville School and are part of the community.

2. How the existing known relationships would be impacted by the proposed action.

A school consolidation between Magnolia High School/New Martinsville School and Paden City
High School would bring numerous positive changes for students and their communities.
Students already familiar with collaborating on theater productions and attending the Wetzel
County Technical Education Center together would benefit from even more integrated
experiences, fostering stronger bonds and creating a larger, more vibrant student community.

The schools' close proximity—just 5.8 miles apart along WV Route 2 for PCHS and MHS and
just 8.1 miles apart for PCHS and NMS, makes the transition more convenient, helping to ease
any potential logistical concerns. Families from both Paden City and New Martinsville, who
already interact frequently for business, shopping, and legal matters, would find even more
opportunities for collaboration and connection, further strengthening the ties between the two
communities.

Consolidation would allow students to benefit from a greater pool of resources, including more
diverse extracurriculars and advanced educational programs. A larger teaching staff would allow
teachers to have less preps and offer more classes than the separate faculties currently can.
This will also lessen the need for virtual teachers.

This new chapter would honor the histories of both Magnolia and Paden City while opening
doors to a shared future.
3. The potential for new relationships that would be developed under the proposed action.

A consolidation between Magnolia High School/New Martinsville School and Paden City High

School would introduce several new positive benefits for students, staff, and the broader
community:
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1. Expanded Academic Opportunities

With more resources pooled together, the consolidated school would offer a wider variety of
advanced courses, including Advanced Placement (AP) classes, honors programs, and
specialized electives. This would better prepare students for college and careers, giving them
more choices and pathways to success.

2. Enhanced Extracurricular Programs

A larger student body would allow for more robust extracurricular programs, including expanded
athletic teams, academic clubs, and arts programs. Students would participate in new activities,
and programs like theater productions, which are already collaborative, would grow in scale and
quality.

3. Increased Social Connections:

The merging of two school communities would give students the chance to form new friendships
and social connections. This larger, more diverse student body would lead to a richer, more
inclusive social experience, allowing students to interact with a wider range of peers.

4. Stronger Community Ties:

Bringing together two closely connected communities would foster a stronger sense of unity and
shared purpose. Paden City and New Martinsville residents already have many common
touchpoints, and a consolidated school would further strengthen these relationships,
encouraging community events and collaborations.

5. Greater School Spirit:

A unified school would create a larger, more energized student body that rallies around shared
sports teams, academic achievements, and community events. This new school identity would
inspire a sense of pride, fostering a culture of school spirit and tradition that blends the best of
both former schools.

In summary, consolidation would bring new academic, social, and financial opportunities,

enhancing the overall high school experience while uniting the two communities in a positive
and forward-looking way.
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3.3. & 3.4. Public Notices and Hearings

Notice of Public Hearing(s)
NOTICE OF PUBLIC HEARINGS

PROPOSED CLOSURE OF PADEN CITY HIGH SCHOOL AND CONSOLIDATION
INTO MAGNOLIA HIGH SCHOOL AND NEW MARTINSVILLE SCHOOL

WETZEL COUNTY BOARD OF EDUCATION

The Wetzel County Board of Education will hold three public hearings on the Superintendent’s
recommendation to close Paden City High School and consolidate into Magnolia High School and
New Martinsville at the end of the 2024-2025 school year, as follows:

e« LOCATION: Magnolia High School, 601 Maple Avenue, New Martinsville, WV

DATE AND TIME: November 13, 2024, at 6 p.m.

Sign in to speak between 5:30 p.m. and 6 p.m.

e LOCATION: New Martinsville School, 20 East Benjamin Drive, New Martinsville, WV

DATE AND TIME: November 14, 2024, at 6 p.m.

Sign in to speak between 5:30 p.m. and 6 p.m.

e LOCATION: Paden City High School, 201 North Fourth Avenue, Paden City, WV

DATE AND TIME: November 15, 2024, at 6 p.m.

Sign in to speak between 5:30 p.m. and 6 p.m.

If, at the time a hearing is called to order, the Board determines that the location is of insufficient
size to accommodate all who desire to attend, the hearing will be recessed and moved to a new
location of sufficient size to accommodate all those who desire to attend. If that happens, the new
meeting location will be posted at the original meeting location.

If a public hearing is not completed by 11 p.m., it will be recessed, to be continued on a date and
at a time designated and announced by the Board just prior to the hearing recess, to be continued
day-to-day until concluded. The public hearings, as well as any reconvened session of the public
hearings, shall end at the conclusion of each hearing’s business or at 11 p.m., whichever occurs
earlier.

ALTERNATE DATES AND TIMES
If, due to inclement weather or other cause, any hearing cannot be held on the scheduled date, the
hearing or meeting will be held at the same location as originally scheduled, but on these dates
and times:

« for the hearing at Magnolia High School, on November 14, 2024, beginning at 9 a.m.

« for the hearing at New Martinsville School, on November 15, 2024, beginning at 9 a.m.

« for the hearing at Paden City High School, on November 16, 2024, beginning at 1 p.m.
If for any reason a hearing cannot be conducted on the alternate date or time, the Board will
determine a date or time.

HEARING PROCEDURES

For a period of 30 minutes prior to the commencement of a public hearing, persons may and are
encouraged to register at the hearing location for the purpose of making statements, offering
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testimony, and questioning school officials concerning the proposals. Each hearing will begin with
an oral summary by a representative of Wetzel County Schools of the reasons and supporting data
in connection with the proposed action by the Board. Speakers will then be recognized in the order
in which they registered.

SUBMISSION OF WRITTEN MATERIAL

The Board will consider any written material submitted by members of the public concerning the
proposals if the material, with 6 copies, is submitted to and received by the Office of the
Superintendent of Schools at 333 Foundry Street, New Martinsville, West Virginia, before 12:00
p.m. on November 7. 2024, including any findings and recommendations from the local school
improvement councils representing Magnolia High School and Paden City High School.

REASONS AND SUPPORTING DATA

Until the date of the first hearing, written reasons for the Superintendent’s recommendations in the
form of an Impact Statement and Supporting Data are available for public inspection in the Office
of the Superintendent of Schools at 333 Foundry Street, New Martinsville, West Virginia, on week
days between the hours of 7:30 a.m. and 4:00 p.m.

FINAL ACTION

The Board of Education will take formal action on the Superintendent’s proposal to close Paden
City High School and consolidate into Magnolia High School and New Martinsville School, at its
meeting at the Board of Education Office, 333 Foundry Street, New Martinsville, West Virginia,
on November 22, 2024, beginning at 9:00 a.m. If, due to inclement weather or other cause, the
Board meeting cannot be held on the scheduled date, the meeting will be held at the same location
and time as originally scheduled, but on November 25, 2024.

Cassandra R. Porter,
Superintendent
Wetzel County Board of Education

First Run: October 23, 2024
Second Run: October 30, 2024
Third Run: November 6, 2024
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Proof of Public Hearing(s) Notice
To be added after published

Public Hearing(s) Documentation and Formal Vote on the Closure(s) or
Consolidation(s)
To be added after action

3.6. County Board Actions

County Board Vote(s)
To be included after action is taken

Comprehensive Educational Facilities Plan (CEFP)
The Wetzel County Board of Education will request an amendment to CEFP as
required.

School Building Authority of WV
Not contingent on SBA funding.

Closures Contingent Upon SBA Funding
Not dependent on SBA funding.

3.6. Superintendent Verification of Board Actions

To be inserted after action is taken
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Appendix of Supporting Data

SBA Usage Report Magnolia High School 32
SBA Usage Report Paden City High School 33
SBA Usage Report New Martinsville School 34
Magnolia High School Photographs 35-37
Paden City High School Photographs 38-40
New Martinsville School Photographs 41-43
SBA Facilities Report Magnolia High School 44-53
SBA Facilities Report Paden City High School 54-64
SBA Facilities Report New Martinsville School 65-74
Most Recent Certified October 1 Enroliment 75
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Magnolia High School
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Paden City High School
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New Martinsville School
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VWETZEL COUNTY BOARD OF EDUCATI ON

PUBLI C HEARI NG
RE: CLOSURE OF PADEN C TY H GH SCHOCL
AND | TS CONSCLI DATI ON | NTO MAGNOLI A H GH SCHOOL
AND NEW MARTI NSVI LLE SCHOOL

The foll ow ng proceedi ngs were stenographically

recorded by and before D ana Baker, a Regi stered

Pr of essi onal Reporter and Notary Public in and for the
State of West Virginia, at Paden City H gh School, 201
North Fourth Avenue, Paden City, Wst Virginia, on

Fri day, Novenber 15, 2024, beginning at 6:01 p.m
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PROCEEDI NGS

MS. FONNER: | call this special neeting
of the Wetzel County Board of Education to order. W
will begin with the Pledge of All egiance | ed by
M. Castilow and foll owed by a nonment of silence.

(Pl edge of Allegiance recited.)
(Monent of silence observed.)

MS. FONNER: You may be seated. Let the
record show that all four board nenbers are present:
M. dasscock, M. Castilow, Ms. Fonner, Ms. Nice, and
Ms. Mtchell. W wll now have the hearing on the
cl osure of Paden City H gh School and its consolidation
i nto Magnolia H gh School and New Martinsville School
We'll have the summary of the proposed action presented
by adm ni strati on.

M5. PORTER  Good evening. Wtzel County
Schools is at a crossroad, facing significant
denogr aphi ¢ chal | enges that require thoughtful
consideration and strategic plan. The popul ati on of
Wet zel County has declined by 16.6 percent since 2010,
from 16,537 to an estimated 13,786 in 2024, outpacing
both the national growh rate of 7.7 percent and the
4.3 percent decline seen in West Virginia.

Correspondi ngly, student enrollnment in Wetzel County has
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dr opped by approxi mately 800 students over the sane tine
peri od, placing pressure on our schools and their
ability to provide a robust educational experience for
all students.

Magnol i a H gh School and Paden City High
School, both |located in riverfront comunities in Wtzel
County, together accounting for about two-thirds of the
county's total student enrollnent. Over the | ast
decade, both school s have experienced substanti al
declines in enrollnent. Magnolia H gh School, which
served 420 students in 2014, has seen that nunber drop
to 303 students in the '23-'24 school year. Simlarly,
Paden City Hi gh School, which had 127 students in grades
9 through 12 ten years ago, is down to just 107. This
ongoi ng enrol |l nent decline reflected in the '24-'25
school year figures, 286 students at Magnolia and 96 at
Paden City, has led to the proposal to consolidate these
schools and integrate the 7th and 8th grades into New
Martinsville School. The consolidation is a proactive
response to the di m nishing student popul ati on and
underutilized facilities. New Martinsville School,
whi |l e al so experiencing fluctuations in enrollnment, has
significant unused capacity and will absorb the

addi ti onal students from Paden Gty w thout surpassing
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its capacity of 1,309 students.
When it conmes to the physical infrastructure
of our schools, the need for upgrades is clear.
Magnolia H gh School, with its size and better
facilities, requires approximately 16.6 nmillion in
I mprovenents, including HVAC upgrades and enhancenent to
the athletic facilities. |In contrast, Paden Gty Hi gh
School, with its nore limted site, would require
7.5 mllion in renovations to neet even basic standards.
However, the small size of Paden City's canpus and its
limted roomfor expansion to nmake it unsustai nabl e
| ong-termoption -- I"msorry -- nmakes it an
unsust ai nable long-termoption. Mgnolia's |larger, nore
versatil e canpus, wth necessary i nprovenents, provides
a stronger foundation for neeting educational needs.
From a financial standpoint, the proposed
consol i dation offers savings. Wtzel County Schools
antici pates the average savi ngs of $358,722 primarily
fromreduced utility and nai ntenance costs at the cl osed
Paden City High School. Wiile staffing levels wll
remai n unchanged across both professional and service
personnel , operational costs will be optimzed through
this consolidation, ensuring nore efficient use of our

resources. The restructuring will allow the county to
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better allocate funds, ensuring the continued
sustainability of Magnolia H gh School and addressing
financial insufficiencies tied to underenrolled
students -- school s.

A key benefit of this consolidation is that it

Wil not result in job | osses. Teachers particularly
w ll benefit fromreduced cl ass preparati on burdens,
allowng themto focus on future -- fewer courses and

offer a broader array of electives. This also allows
for nore efficient scheduling, |leading to a nore diverse
and robust educational program Any mnimal staff
reduction wll occur gradually through attrition,
ensuring a snmooth transition.

In terns of student transportation, the
proposed changes will result in nanageabl e adj ustnents.
Wil e sone students will experience slightly | onger
travel tines, approximately 15 extra m nutes for those
from Paden City, these increases are within acceptable
limts. A new bus route wll be devel oped to ensure
that all students are transported safely and efficiently
to the new consoli dated school w thout a waiver --
excuse ne -- wthout a need for waivers. These changes
aimto i nprove operational efficiency while naintaining

student safety and conveni ence.
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Academ cally, Wetzel County Schools is
commtted to providing high-quality education that neets
t he needs of all students, in alignment with the
federal, state, and | ocal regul ations.

By consolidating Paden City H gh School into
Magnol i a Hi gh School and integrating the 7th and 8th
grade into New Martinsville School, the district wll be
positioned to offer enhanced educational opportunities
for all students. This nove is in full conpliance with
policies such as 2419, 2510, 2520 whi ch ensure that
students receive a conprehensi ve, standards-based
education. The consolidation also aligns wth Policy
6200 and 6204 which are designed to i nprove educati onal
efficiency and equity.

Finally, it is inportant to recogni ze the
I npact on the community served by these schools. Paden
City H gh School and Magnolia Hi gh School are central to
their respective communities, providing nore than just
educati onal services. They are al so hubs for soci al
activities and conmunity events. The closure of Paden
City Hi gh School could affect these vital community
connections, naking it nore difficult to attract
famlies to the area. However, the consolidation of

Paden City Hi gh School into Magnolia H gh School offers




© o0 ~N oo o b~ w N

N N N NN R R R R R R R R R R
A W N P O ©O 0O N OO OO WDN -~ O

an opportunity to build new comunity rel ati onshi ps and
strengt hen support for the county's educati onal system
By consolidating resources and expandi ng the scope of
prograns avail abl e, Wtzel County can cultivate new
part nerships that will benefit both students and the
br oader conmunity.

I n concl usion, the proposed consolidation of
Paden City and Magnolia High Schools represents a
strategi c and necessary step for Wetzel County School s.
It is an opportunity to address declining enroll nent,
I nprove facilities, and optim ze financial resources,
mai ntai n high-quality educational opportunities for al
students. The consolidation wll better position Wtzel
County for future, ensuring sustainabilities of our
school s, and the continued success of our students.
Thank you.

M5. FONNER: W will now have the

del egati ons and public comment section of this neeting.
In accordance with West Virginia Policy 6204 and Wt zel
County Policy BDDH, each speaker will be allotted a
maxi mum of five mnutes to present the remarks. This
policy ensures that all individuals have equal
opportunity to address the board in a fair and tinely

manner. During the five-m nute speaki ng period, any
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questions or clarifications raised by the speaker w il
not be addressed inmmediately. Instead, in accordance
with Policy 6204 3.4.a.8, all questions will be answered
at the conclusion of the speaker's allotted tine. This
structure hel ps nmaintain order and ensures that each
speaker has the full opportunity to present their views
Wt hout interruption and that they are able to use the
entire 5 mnutes they are entitled to. W ask that all
participants respect this tine l[imtation to facilitate
an orderly and efficient neeting. Again, each person
wll have up to five mnutes to speak. W ask that we
all remain respectful. Board nenbers may not respond to
the delegations. All coments are to be nade to the
board, but not to the audience. Comments are not to be
of a personal nature. W do not want to defane anyone.
The board is not responsible for the speaker's comments.
The speakers are responsible for their comments. And
t he board president has the authority to naintain order
at all neetings.
Qur first person to speak will be Chris

McG nni s.

CHRIS MCGANNI'S: Hello. Wat a year and
a half it's been; right?

UNI DENTI FI ED SPEAKER: Chris, turn on the
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m c, please.

CHRIS MCGNNIS: Oh, does it need to be
t urned on?

UNI DENTI FI ED SPEAKER  Sorry.

CHRIS MCG NNI'S: Not a problem

As | said, what a year and a half it's been.

We're all exhausted. |'msure you guys are too. |I'm
sure you'll be glad when these hearings are over. To an
extent, we will too. But | ask you tonight, | know

you're tired and you probably came down here know ng you
were going to hear a | ot of speakers and prepared to
kind of steel yourself against the barrage that's

com ng. Everybody knows howit's going to be in Paden
Cty, I"'msure. But | ask you tonight to keep an open

m nd, to not be steel ed agai nst these things, but to
actually be sensitive to themand to consider them |I'm
sure in your mnd you've thought these things over;

you' ve nmade your mind up to an extent. Let us give you

sone facts and honestly consider them Al ow your m nds

the possibility to be changed. |I'mcertain that you
will. Now, hang on because | have to talk fast.
First off, | believe we started the night with

a good basis for what 1'd |like to speak to which are

certain m srepresentations -- the word "lies" mght be
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i nflammatory, but it may be classified as that -- for

I nstance, the very reason that we were told that there
was an urgency for this act, to get it done by next

year, and |'ve even heard the board nenbers echo those
sentinents in, you know, private, was the teacher
shortage, the crisis. And yet that wasn't brought up in

the statenent to start things. The reasons that were

given -- actually, the words were "has led to this
proposal ." What cane before it was "popul ati on decli ne"
and "student enrollnent."” That's not an energency to

get this done next year as it was stated. So that was
kind of a msrepresentation. W had all the water
bottles, renenber, all the positions, and | believe
maybe t hat went away because the fact is if you limt it
down to what we're really doing, which involves high
school s, not elenentary or mddle schools -- Paden City
M ddl e School, but that's another topic -- the shortage
iIs really at that level. 1It's not at core class high
school levels. [I'mnot going to ask a question about
it. I'msure sonebody wll later. But I'd just like to
present sone other things. At the 10/4 speci al

meeting -- 10/14 special neeting -- I'msorry --

Ms. Mtchell said, "The majority of comunity nenbers

want a centrally | ocated high school. |In these two
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I mpact statenents, | don't see anything referencing the
final goal. Wat are our assurances? You tell ne your
final goal is a consolidated school for the entire
county."”

Ms. Porter's response -- and |'ve taken out
sone things just to make it quicker -- she basically
said, "Wwen we had our work session, we tal ked about a
| ot of things. Four schools to two schools and then
consolidate into one.” She said, "W've | ooked at
pi eces of property. W'd have to find land. | know
there's tal k about why we're going to consolidate and
change colors,"” she said. "That part would have to be
voted on. Nothing is 100 percent. But if we can find a
plot of land,"” and she went on. She ended with "as far
as the colors, we'll have to figure out what to do about
t hat . "

Agai n, when di scussing the col ors and
rebranding, M. d asscock asked if it was financially
responsi ble to go through this rebranding just to do it
again in a few years. And, again, the response was
"We're not voting on that. W'IlIl have to make a
decision on it." WMake a decision? The whole prem se of
t his beyond the teacher crisis, which we've already

given up on, apparently, was this is not a nerger. |It's
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a consolidation, and it's a consolidation because we're
going to get rid of the school colors and nascots and
it's all going to be new and then we're going to go to

one school eventually. And a |ot of people are on board

for it. Even people in Paden City, a | ot of themare
fine wth the idea of one school. You'd really not get
a ton of blowback on that, | don't think. But the

problemis, is we wanted to sell this as that and then
go to a primary step where there is zero guarantees, but
once we get this primary step in, then we can di scuss
it. The whole prem se was that it would not be any ki nd
of a nerger. The entire basis was to nmake things fair
for all students in all attendance areas. Well, | think
even the tenporary plan with rebranding fails after
Paden City and Hundred, now that's even becone we'll
have to make a decision on that, we'll have to figure
out what to do with that. What we have here is a
classic bait and swtch, a sales tactic to get soneone
to do what you want by prom sing sonething different
than what you're ultimately probably going to deliver.
It's a good tinme to bring up the history that the board
seens to either be forgetting or choosing to ignore or
it's just been drawn out so |long probably it's just not

in the front of your mnd anynore, so let nme bring it
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up. This is tactic nunber three in trying to shut down
Paden City High School or nerge it into Magnolia Hi gh
School. The first attenpt began about three days into
Ms. Porter's enploynent here, and it was argued
basically as a commn-sense decision. The board didn't
even see a need to vote on it. There was no support for
it. And, yet, at the very next neeting, M. Porter
brought it up a second tine. So the board said, A
right. W'Ill vote on it. Ended up being a 5-0 vote. |
know t he menber shi p has changed, so naybe the vote

woul dn't be the sane today. | don't know. But at | east
then the vote forced that decision to be abi ded by.

Well, then tactic two was there's an i nmm nent
danger at Paden Gty H gh School. Well, we took that to
court and found that to be not true either. It was a
uni l ateral decision. Utinmately, the court deci ded that
Ms. Porter had permtted an illegal closure of the
school. How an enployee commts an illegal act in the
execution of their job and is not disciplined in any way
"Il never understand. But, anyway, tactic one fail ed.
Tactic two failed. Now we have tactic three. W're
i ncl udi ng some other people, but it was sold to you as a
definite rebrandi ng and consolidation. And now all the

t hi ngs that you were prom sed are a maybe, if, we'll
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decide on it that later. Nothing's guaranteed. And
you're | eaving that decision in the hands of sonebody
t hat the court has proven can't be trusted.

M5. FONNER:  Thank you.

Qur next speaker will be Stacey Yoho.

STACEY YOHO  Good evening. Attrition.
As a forner business owner, | clearly understand the
definition of attrition as it applies to business.
Attrition is also defined as the process of reducing
sonething's strength or effectiveness through sustai ned
attack or pressure. Forgive ne, but the past two years
have | ed nyself and others to believe that the term
"attrition" is being used in both terns. | go back to
the idea fromthe West Virginia Standards for Effective
School s, a clear and focused mi ssion. This al so guides
our county. W have yet to understand a clear and
focused m ssion. Wwen Ms. Porter arrived, we
I medi ately went to all that M. McG nnis just |ed you
t hrough. Merging the schools with little expl anati on.
Then shortly after the board voted that down, we were
told that year by Ms. Porter that there will be tears
cone RIF and transfer tinme. Then we fast-forward to the
illegal closure of this school. |[|I'mnot going to

revisit those details because the damage fromthat is
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Now here we are again, this time wth an
energency staffing crisis, which leads ne to ny list of
questi ons. \What caused the |lack of staff at Paden City
H gh School? Did you do exit interviews and foll ow ups
as you said you woul d? And how can you guarant ee t hat
teachers will want to remain enpl oyed here and not find
other jobs? Do we currently have certified staff
wor ki ng in noncertified -- or nonteaching positions?

Today, we sit here again with a new narrative:
At t endance, underutilized facilities, upgrading
athletics facilities, and savings. Then there's that

pesky formula that wll cone back into the picture

16

resulting in nore attrition, RIFs, and transfers, though

the State Departnent itself says it's flawed and doesn't
understand it. | renmenber being at Magnolia when the
anount of teachers there, M. Castilow hinself, had --

we had students of about 500. There won't be that nmany

students at this school, so how many teachers -- this is

anot her question -- how many teachers do you truly need?

And the biggest question that | have that | would |ike
answered is how do we trust you? Wth no clear and
f ocused mi ssion, you have divided comunities. You

state that Wetzel County is our community, and, yes, it
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I's, conprised of four comunities, two of which you have
treated as if they do not nmatter. The schools and
people in them have been treated differently, as if they
do not natter. How do we trust that you will keep your
word? When this process began, you were to neet with
all of us and discuss this process. D d you do that?
And if not, why? How do we trust that you wll make
equi t abl e deci si ons when key people |ike our principals
wor k sessi ons and neetings?

Finally, Nunber 7, the Standards for Effective
Schools for the State of West Virginia discusses famly
and comunity partnerships. Wile sone say it is not
your responsibility to be loyal to the comunities, |
disagree. It is the board and the county office's
responsibility to renmenber where these children cone
from You have torn this community, Wetzel County,
apart. The communities foster the children that attend
your schools. Partnerships nust exist between the
school s and communities to support academ c, social and
enotional, and the physical needs of our students. How
do you intend to repair the damage that you have done to
t hese communities in order to nmake your effort
successful? It once was common for teachers to work

bet ween both schools, part-tinme Magnolia, part-tinme at
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Paden City. Wy is that not happeni ng now? Especially
when we have sone teachers that are certified in
nont eachi ng positions. You just stated that this was a
proacti ve neasure to address these issues that you bring
to the table. There are alternative nethods to address
what you have presented, and we don't have to wait, or
while we are waiting, but now ny question shifts.
Explain the long-termoption that you stated

when we got here in your just -- in your statenent.
What is the long-termoption? 1Is it Magnolia Hi gh
School? O is it one school for the entire county? [|I'm
sorry, but it appears that it is Magnolia H gh School .
Students in Magnolia and Valley are already working on
consolidation colors, at least Valley specifically has
already had their commttees put together. These
students have been treated unfairly. Reset this path.
Make this an equitable nove, one nove for every person.
We are asking you today to please find a new way to do
this. Find the ground, build a school, but make it
equi tabl e for everyone.

M5. FONNER:  Thank you.

MR, MCPHERSON: Can you hear me?

STACEY YOHO No.

MR. MCPHERSON: | need turned up. Ckay.
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That's nuch better.

' mgoing to answer sone of these staffing
questi ons.

STACEY YOHO  Ckay.

MR MCPHERSON: So do we do exit
interviews right now? W don't. And sone of that is
because we've definitely had people resign at 10: 30 at
ni ght and not cone to work the next day. |It's hard to
i nt ervi ew sonmebody when they | eave when you're in bed.

How do we keep peopl e? The board has done
sone proactive things to keep people around. And | can
say, fromgoing to job fairs and things |like that, that
they do help. Qur pay scale is very good. It hurts us
that we are surrounded by other counties where the pay
scale is also equally good. If we were an island, it
woul d be a whole | ot easier.

As far as folks at the secondary |evel who we
don't have filled with certified teachers right now,
it's -- in the secondary world, it's close to ten, give
or take. W have sone folks on alternative
certification.

STACEY YOHO It was just two at Magnoli a
is what you said, at Magnolia H gh School; correct?

MR MCPHERSON: It's one. |[|I'mtalKking
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all of secondary right now.

STACEY YOHO |I'mjust tal king about
t hese two schools right now because that's what we're
here for.

MR. MCPHERSON: These two school s right
now? Ckay. You've got about five.

STACEY YOHO Fi ve.

MR. MCPHERSON: Wen | ook at ny entire
secondary, | have sonme, and | can't say anything yet
because t hese peopl e haven't nmde any official noves,

but I fear we're going to need a couple nore at a couple

ot her school s before the senester is over that |I'm
concerned about. And we al so have sone -- you know, we
fill sonme of these wiwth virtual folks, which is not what

we want to do, but we've had no choice as far as that
goes.

STACEY YCOHO Did we | ook at the options,
t hough? That didn't quite answer ny question. Do we
have teachers that have -- hold secondary certifications
wor ki ng i n nonteachi ng positions?

MR MCPHERSON: |'m sure we do, but you
realize that | can't force sonebody to take a job;
right?

STACEY YOHO. But we can -- but can we
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elimnate positions that are unnecessary and not
required by the State of West Virginia?

MR, MCPHERSON: You can al ways do that,
but then those fol ks have to bid on jobs. Keep in mnd
t hat you cannot transfer sonebody into a vacancy. |It's
illegal, which --

STACEY YOHO. That nmakes sense, but | --

MR MCPHERSON: | don't know if it makes
sense. | wish it was another way that was easier.

STACEY YOHO It doesn't nmke sense
pol i cywi se, but --

MR, MCPHERSON: But it's the | aw

STACEY YOHO. But in the | aww se, but --

MR MCPHERSON: It's the law. So the
answer is that, yes, but if those folks don't bid on
jobs, it doesn't help us.

And then, you know, |I'm going to speak to the
| ong-term option because |'ve been involved in it quite
abit. | feel there is a conmmtnent to noving to one
school. | wll say that |I never woul d have dreaned that
part of ny job would be exploring land in a side-by-side
with a superintendent of schools and a realtor and a
| andowner. That kind of stuff happened. So there's

been sone active |looking to actually | ook at what one
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school would I ook |ike and what we could do for our
students. So | feel that's an actual thing that's
happeni ng.

| have a 7th grader, and | have a |l ot of hope
that that 7th grader will graduate from a one high
school in Wtzel County School s.

STACEY YOHO Wth the |ong-term option,

| don't know that that really clarified a whole |ot,
because there's been a |l ot of runors, | guess, that

nobody at this |level has been able to lay to rest. W

are just |ooking; however, in the -- in the beginning,
what you just stated was that -- that the long-term
sust ai nabl e school is Magnolia H gh School. |Is that

what you are | ooking at as the |ong-term sustai nabl e
school right now?

MR MCPHERSON: So as far as that inpact
statenent goes, for a couple years, to get us through to
a new school, that's what that neans. But | feel that's
a very huge commtnent to one school.

STACEY YOHO  That's not what that says,

t hough. This goes back to the trust. So can we go back
to that question? How do we trust you? It's fair. |'m
not tal king to you, Ben.

MR. MCPHERSON:. Ckay. Well...
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MS. PORTER. | know that | did not grow
up in this community; however, | did grow up in the Wst
Virginia panhandl e, and for the last 31 years, |'ve

dedicated ny life to doing what is right for students.

| know that this is not hugely popular, but I do know
that we do need to nake sone change and we need to | ook
forward to the future. Today, today, | went out and

| ooked at land. | have to find the right piece --
actually, we need to find the right piece and then bring
it to the board to nove forward. | would | ove not hi ng
nore than during nmy tenure to find | and and start the
bui I di ng process for our students in Wtzel County. And
I know that you're tal king about trust and | know t hat
we can swing things different ways, but I'mtelling you
that | want nothing nore than to have one facility that
serves all of the students, all of their needs. W
currently don't even have a track for our students in
Wet zel County. There are a |lot of things that your
students, your children deserve.

STACEY YOHO. | don't know that that
answers the question. How do you intend to repair the
damage that you' ve done to these communities? Because |
t hi nk you can agree that there's a -- you' ve referred to

Wet zel County Schools as the community. You have said
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that. How do we repair the damage to this county? How
do we repair the damage to this county? How do we
repair this? How do you repair this as a school ?
Because West Virginia, like | just said, the standards
for effective schools are these partnerships. How --
what is your plan to correct it?

MS. PORTER: So, unfortunately, we have
peopl e on both sides of the fence, and I am working very
hard to make sure that we do what is best for all of the
kids. The trust will have to be built as we go, and
you'll have to trust the process as we go through this.
And we are working as a team This is not just a
one-person show. This is a |lot of people spending a | ot
of time working to make sure we do the best for our
students in Wetzel County. | can't give you a
definitive answer. Trust is sonething that I'"mgoing to
have to earn from you, obviously.

STACEY YOHO. Yes. Back to the trust,
one of the questions that | asked was when we began this
process, you all said that you were going to neet with
the staff at every single school and di scuss with us
what this would | ook |ike before we cane into here. The
board nmenbers asked for that. D d you do that?

MS. PORTER. | have net with many, nmany
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staff and teachers --

STACEY YOHO Did you neet with the staff
specifically regarding this issue |like you said you
woul d at the work session?

M5. PORTER: | have. | may not have --

STACEY YOHO  You did not at Paden Cty
H gh School .

MS. PORTER Ckay. |'msorry.

STACEY YOHO |' m done.

M5. FONNER: The next speaker is Matt
Kinnard. And | do ask the audi ence, you do need to
remain quiet so that we can hear the questions and
answers too.

MATT KI NNARD: Good evening. As a
35-year teacher veteran, 20 in Wtzel County, serving
under ni ne superintendents, each with a different plan
and agenda, as a parent of students who graduated from a
consol i dated high school in Tyler County, | can tel
you, having w tnessed firsthand, how ny children were
I npacted as an outsider at Tyler County. The life
| essons that they | earned, though ny wife has been a
resident of Tyler County, a graduate of Sistersville
H gh School, and havi ng coached at Tyler for 15 years,

it was a life lesson | wsh ny children had never had.
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The things they were forced to deal with as an outsi der
has i npacted themto the point that none of ny three
children will attend any event at Tyl er Consoli dated.
That's unfortunate. Because what that says to ne is
t hough this was in the best interest of Tyler County to
shut down Sistersville and M ddl ebourne and create a
consol i dated school, nany things have not heal ed, the
community has not truly inproved, and had it not been
for gas and oil noney, which we have been told nmultiple
tines can not be relied on for future staffing and for
other things within this county, Tyler would not have
what it has today. M children did not have any of the
speci al advantages that we have tal ked about within this
county that Tyler now offers.

So having said all of that and thinking about
t hese thi ngs, when we tal k about consolidation, we need
to be rem nded of the goals that the State has, 3 and 4,
about we are to prepare our students, and our teachers
need to be inproving individually to do our job better.
| can tell you that the only way that's going to happen
is to change the norale in this community. And by
community, | mean our teaching staff. Since '22-'23
school year, our teacher absenteei sm has increased by

30 percent. That is an astronom cal nunber that shoul d
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not happen. Sitting on our board is a person who | know
wel | and renenber when she retired because of the
resign, relocate, or retire phrase if you didn't buy

I nto what was being presented. W' ve had nine teachers
| eave Paden City, and | did have not exit interviews,

but conversations with each of them because | amthe

| ast one left fromthe original group when Warren G ace
was principal here. Each one of them nmade the statenent
"I would love to stay in Paden Gty, but there is no job
security there." Ms. MIller, one of our forner

princi pals, even apol ogi zed to our staff as she said, "I
amreturning to Magnolia to nake sure | have a job."
That's wong. Plain and sinple. It's wong when |I'm
working in ny yard and ny daughter calls to say, "Dad,
what are you going to do for a job next year?" And |I'm
i ke, "What are you tal king about?" "Paden City has
just been shut down."

As a teacher and an educator, | woul d hope
that we can be respected on a higher |evel, so that
brings ne to the follow ng questions: Since there have
been no staff neetings led by a county adm nistrator in
Paden City since Septenber 22nd of 2023 when we were
told that everything would be transparent, and | heard

t hat exact sane phrase again | ast sunmmer, how often can
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we expect to have neetings in the future with the staff
that are affected noving forward in a deci sion-naki ng
process or will we have a voice? That's Question 1.

Question 2: How can the continued current or
| ack of transparency and ability to build confidence
wth staff and a | ack of effort to correct the | ow
norale be rectified and what plans can be put in place
to build that trust wth teachers, children, and parents
within the community?

Question 3: Wien will this start and how w | |
it be inplenented?

M5. FONNER. Questions are done. Wuld
you li ke to speak to those questions?

MS5. PORTER: Sure. How often can we
expect to have neetings with the staff in the future? A
| ot. Because we're going to have to cone up,
systematically, together with Magnolia staff and Paden
Cty H gh School staff.

As to the classes that people are nost
certified to teach, |essening the burden so they don't
have to teach all of one curriculumto all students and
all grade levels, so that is going to have to be a team
effort. W' ve already actually told our principals to

do prelimnary | ooks at their staff to make sure what
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they need. | actually talked with a staff nenber today
In hopes that this person wll go ahead and take the AP
course testing so that AP chem stry can be taught next
year, and we al so | ooked at, as well as that, |ooking at
bi ol ogy and sone of the math cl asses that we need. So
t hose questions do need to happen, those neetings do
need to happen, because we need to nmake sure we have the
ri ght personnel in front of our students that best serve
t hem
How can conti nued | ack of transparency and

build trust? Trust is sonething that |'m going to have
to build with a ot of people. And | don't take that
lightly, and I know that that needs to be sonething that
| need to work towards. Transparency-wi se, | am al so
wor ki ng on nmaking sure that |I'm as transparent as
possi ble. W have tried to cone up with different ways
to nake sure we're getting our nmessage out and nake sure
all of our docunentation is available. W have answered
all FO A requests and gotten the informati on out there.
So | continue to work on that, and I continue to want to
wor k on building your trust. Thank you.

MATT KI NNARD: Ckay. Wiat about the part
about correcting the |l ow norale within our staff?

Because it's not just Paden Cty. |It's the staff across
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the county. | nean, we've | ost how many teachers across
t he county?

M5. PORTER: So this year our whol e kind
of prem se was transform ng our chall enges into
successes. So we started out the year wth Ruby Payne,
havi ng a speaker cone in to help us. W've got sone
book studies. W have our directors working on
different itens. W know that it's hard. W know t hat

teaching is very difficult. W know the burden on our

teachers is extrene. |It's not just here in Wtzel
County. It's in the entire state of West Virginia.
It's in the entire nation. | just picked up a book

today from M. Huston, How Do W Stay in the Teachi ng
Process When We're Done Teaching? So this is sonething
that we do need to work on. Last year we were able to
gi ve a spring bonus and al so a significant raise to our
teachers. W do keep that in mnd. As M. MPherson
said, we do offer a very conpetitive raise as well as
sone fringe benefits for our faculty and staff. W neet
wWith our principals regularly. | just had about an

hour - and- 20- m nute conversation with a principa
yesterday on things that we can do to help i nprove and
appreci ate the people and the hard work that they do for

us each and every day. Teaching is hard. It was hard
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30 years ago. It's even tougher today. Wen | work
W th our special ed director, Mchell e Hogan, we talk
extensi vely on nmaeking sure that the students that have
behavi ors, because we're seeing a |lot nore of that in
our schools at this tinme, nmaking sure that we can
I mpl enent progranm ng properly to make sure that all of
our students are getting what they need. So we are
continuing to work on different avenues to hel p work on
support.

We al so just inplenented a team of core | ead
t eachers throughout all the programmatic |levels. W net
wth them M. Huston, Ms. Chanbers, and | net with
them and we tal ked about things that they need, and
they're going to be a liaison link to our central office
and our schools.

MATT KI NNARD: Ckay. That's not exactly
what | was asking, but | understand that you' ve answered
it as you can.

MS. FONNER: Thank you.

Qur next speaker is Councilman Bill Bell.

BI LL BELL: Thank you, Madam Presi dent.
Per West Virginia Board of Education Policy 2322, as
chair of the Local School | nprovenent Council for Paden

Cty H gh School, it is ny duty to give you the response
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to the inpact statenent.

To be frank, Local School | nprovenent Counci l
at Paden City H gh School hereby rejects and refutes the
| mpact statenents' supporting data provided by the
Wet zel County Board of Education for the foll ow ng
reasons: Nunber one, this consolidation was initiated
in an illegal fashion under the fal se pretense of
student safety and environmental concerns. The proposed
cl osure was overturned by the Second G rcuit Court of
West Virginia in August 2024. This consolidation is
politically notivated by current county adm nistration
and financially influential county residents and is seen
as a, quote, cost-saving neasure. It is cited on page 5
of the inpact statenment that the closure would save the
county approxi mately $358, 722 per year. This is only a
smal|l fraction of the budget for the entire county. As
a conparison, Magnolia H gh School cost $5.3 nmillion
annually to operate and New Martinsville School cost
$12.8 million found on page 16 of the document.

Number two, those opposing the consolidation,

I ncl udi ng nysel f, have been retaliated against in an
illegal fashion. No less than five enpl oyees of Wt zel
County School s have been rel eased fromtheir

responsibilities, reprinmnded, or deni ed advancenents or
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addi ti onal conpensated opportunities as a direct result
of their advocacy. This denonstrates the Wetzel County
Board of Education intention is to silence critics and

push the consol i dation agenda.

Nunber three, the professional educator
shortage is not a direct result of comunity schools
bei ng spread thin. Instead, the LSIC finds the enpl oyee
culture is, to be frank, toxic and abusive, thus causing
enpl oyees to | eave or detract potential enployees from
applying for positions. W find that a change in
county-level admnistration will alleviate and address
t he specific concern

Nunmber four, there are a nunber of errors or
concerning statenents in this docunent. Sone but not
all included on page 20, no staff are proposed to go to
New Martinsville School in 7th and 8th grade student
popul ati on. On page 18, the costs incurred to New
Martinsvill e School would increase with a nerge of the
7th and 8th grade popul ati on as opposed to docunents
sayi ng on page 18 once agai n bei ng unchanged. It does
not take 58 mnutes to drive five-mnute nmles on a
school bus, even with stops in place. And, finally,
bring the schools together would not, quote, foster a

stronger sense of unity and shared purpose as noted on
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page 27. There have been docunented cases of harassnent
by students and adults toward ot hers of opposing views
and communiti es.

This county has been irreparably damaged and
divided for this reason.

Therefore, the official recommendati ons of the
Paden City High School LSIC are to, one, term nate any
action leading to the closure of Paden Gty H gh School
at this tine; two, termnate any action |leading to the
cl osure of Hundred H gh School at this tinme; three, we
call on the West Virginia Board of Education to
I nvesti gate and anal yze enpl oyee climate and noral e,
t hus addressi ng vacancy issues; four, consider allow ng
teachers on a voluntary or conpensatory basis -- |I'm
sorry -- to split their duties between nultiple schools
when teaching in certified areas. This practice is
currently in place on a limted basis at this tinme but
can be voted on if enough educators are wlling do this;
five, engage directly with |ocal colleges to recruit
teachers into a career with Wetzel County School s.
Teacher residency prograns can allow students to
conpl ete student teaching obligations while pronoting
t he benefits of working with the school district.

My previous col | eagues have asked questi ons
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that, frankly, I was intending to ask, so | will defer
ny tine to the students and conmunity nenbers who w sh
to speak. | thank you.

M5. FONNER:  Thank you, M. Bell.

The next del egation is Samantha Smth.

SAMANTHA SM TH:  Good evening. M nane
Is Samantha Smth, and | have been teaching English at
Paden City Hi gh School for six years. Altogether | have
been a teacher for 12 years. And | can honestly say
that ny years as an educator in Paden City H gh Schoo
have been the best of ny career. | know that you are
not interested in the difficulties that our students
have faced over the |ast few years while we have dealt
wth the fallout fromthis board office and board
menbers di scussi ng consolidation. | know you are not
concerned in hearing about how many students have
struggl ed with depression because they don't want to be
pul l ed away from where they feel welconed and accept ed.
You probably do not want to hear about how nmany of our
students consistently say they enjoy comng to school
here because the students and staff are positive,
encour agi ng, and caring. Most likely, it will not
i nterest you to know we have a nunber of students that

have attended school in other places before, and they




© o0 ~N oo o b~ w N

N N N NN R R R R R R R R R R
A W N P O ©O 0O N OO OO WDN -~ O

36

state they feel nore confident about thenmselves and are
respected nore as individuals here at Paden City Hi gh
School .

My students are making great in and
identifying literary el enents, using vocabul ary,
conposi ng well -thought-out witing. |'ve been able to

see growh in all of ny students, and | amfully

confident that I wll continue to see them grow and
progress this year. | can say this of all of the
cl asses where | teach. | can see many of ny hi gh school

students developing their witing past that of high
school into college | evel conposition. | also see many
of these high school students maki ng deep and t houghtf ul
connections with the text that we read. These students
are able to learn and progress in this way because we
are teaching them However, of course, you don't care
about the progress or the great things they have done so
far this year or in previous years. You don't find it

I mportant to consider how they've strived to reach this

point. The faculty and staff here pour their bl ood,

sweat, and tears into these students' |ives and school
careers, but that will probably not be interesting to
you either. It is quite unfortunate that you do appear

interested in everything that applies to the growth and
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heal th of our students. Maybe if you showed nore
Interest in these regards, then we would not be here
today having this neeting. Maybe if you thought nore
about what these students are actually saying instead of
what sone businesses or individuals in certain areas of
the county want, then we could focus on educating
I ndi vi dual s for success and encouragi ng their nental and
enotional wellness. Thank you for allowing ne to speak.
As a wi se man once told ne, "Go Cats."

MS5. FONNER: Qur next speaker is Joseph
Henry.

JOSEPH HENRY: Hello. | am a student at
Paden City High School, and | hope to whatever God you
believe in, if any at all, that you listen to nyself and
every ot her student that cones after ne. But | have
been going to this school for a little over or under
12 years now and for the first tine that | have been in
this town, | have gone into our nmuseum and saw all the
hi story that you wsh to take away, all the tradition,
all the culture. And | personally find that to be a
di sgrace because one of the nmain points that people are
supposed to do in the present is not only to protect
that, but to push forward to the future, especially with

children. And | have seen the exact opposite happen
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here with the board, with our superintendent, and with a
handf ul of other people. And that's not how this shoul d
be. W should be pushing for students to feel safe, we
shoul d be pushing for themto feel that they can get a
proper education in where they are going. Because |
don't think that you can get a proper education if you
want to send us to a consolidated school where you | ose
your nane and you get a nunber. Because | have teachers
in ny school that | have never been in the classroom
wth that know ny nane. They know nme. They will cone
and talk to ne every day, see how | am doing. You can't
do that if you' ve got 30, 40 kids in a classroom
because sone of those students aren't going to be able
to get the help they need, and that's not how it should
be. 1've said that a | ot.

But | will get into nmy questions, which are,
unfortunately, all directed at Ms. Porter and not at the
board, which is why did you decide to run in this county
when you do not |live here? Because that's a question
' ve had.

Wiy is it that our |last principal, N cole
Shi pman, and you both have a previous connection with
wor ki ng at John Marshal |l ?

And have you cone up with any plan, if this
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does go through, to mtigate bullying, the possibilities
of suicide, and harassnent?

That is all.

M5. PORTER. As | previously stated --
and thank you for speaking. That gives a |lot of courage
for you doing that. I'ma lifelong West Virginian, so |
have worked in different counties in Wst Virginia, as
do many peopl e and many col |l eagues, so when | saw t he
opportunity to nake a difference in Wetzel County, |
decided to apply and interviewed for this job because |
felt like I could nmake a difference for you.

My connection with N col e Shipnman i s not
rel evant for this hearing.

And mtigating bullying and harassnent, we
work every single day with our principals and our
teachers to nake sure that we have systens in place such
as social workers, CI'S people in each district, guidance
counselors to nake sure that we keep on top of that as
much as we can. W do like to keep that open
conmmuni cation wth our students. And as you said, this
is a small school and we would remain a small school
after the consolidation. Thank you.

JOSEPH HENRY: Thank you.

MS. FONNER: Thank you. Qur next speaker




© o0 ~N oo o b~ w N

N N N NN R R R R R R R R R R
A W N P O ©O 0O N OO OO WDN -~ O

40

I's M chael Radabaugh
M CHAEL RADABAUGH: Good evening. M

nane i s M chael Radabaugh. | am obviously, a student
of Paden City Hi gh School. Honestly, | would just like
to junp straight into a few questions along with a few
statements. M first question is kind of mxed with a
statenent. | have -- | also recently went down to the
nmuseum of Paden City. | saw the history we have, and |
al so would |Ii ke to acknow edge, the history that
Magnol i a H gh School has. Each school and each
community is known for having their own unique history.
I would |ike to know how you plan to protect this
history as well as also creating new history at a new
school .

Second question, ny classnate al so asked it,
but how do you plan to address the nmental health crises
t hat has been started due to the actions of board has

t aken regardi ng Paden Gty H gh School and Magnolia as a

nmerger? | nmainly would like to point to the board's
I ndeci si veness when it cane to closing Paden City. It
was open. It wasn't. It was open. It wasn't. You

have went back and forth on the nmatter. So | would just
| i ke some clarity how the nmental health crisis plans to

be eval uated gi ven the circunstances.
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And, really, the last question is nore of a
statenment than a question, but it does transition into a
question. Consolidation is sonething that can be a good
change. |If all schools were to cone into one, | feel
| i ke that could foster a | ot of power w thin Wtzel
County. But this isn't what's being done. Currently,
the plan is, or what was originally the plan, was for
all schools to unite under one. This has been changed
to what seens to be froma student body, our
per spective, is just Magnolia being fought for.
Everybody wants to consolidate into Magnolia -- or not
everybody, but Paden City being pushed to Magnolia --
when this isn't what the plan was. This was a plan for
unity, not for division, which this was created. There
are cases of harassnent. There are peopl e being
pestered for going over -- ny teacher, M. Bell, brought
up i ncidents that have happened already. Cdearly, this
does not show that if the schools were nerged, there
would not be unity. This is danage to the comunity,
danmage to the student body. This is sonmething | believe
t hat cannot be repaired in the short anount of tine it
woul d take to nerge.

There has been an attack, in ny opinion, from

what the student body can perceive, as an attack on the
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student body of different nmethods to try to take the
school down. Firstly, there was an ill egal nethod that
a court struck down when the school was illegally closed
under the grounds of there being a, quote, inmm nent
danger, to Paden City H gh School, which the EPA then

| ater canme out and stated, and | quote, there were no

I mm nent health risks. Typically, this would nean the
school would renmain open. Things would go back to being
as they were. This did not happen. It only appeared as
If the attacks got cl oser and personal rather than for

t he health of students.

This was then swtched to staffing. This was
swtched to staffing was the next event. | believe this
I ssue arose when this division first was announced and
was first tried. Teachers were afraid to stay because
t hey did not know that there would be job security, so |
bel i eve the staffing issue was partially caused by the
board's own grasp to try to nmerge schools in a hurry. |
al so believe that the staffing issue is one of your own
creation. M father is -- has several master's degrees
i n education, and ny stepnother, who has probably five
years of social work with special needs children, both
of them have tried to apply. Neither of them got a

call, neither of themgot a voicemail, neither of them
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got a letter in the mail, which | believe is highly --
sorry -- it's not professional at all.

Thirdly, there was budget -- | would | eave the
budget statenents to M. Bell yet again, as he stated
Magnol i a H gh School's and New Martinsville budget,
whi ch highly exceeds ours. | also wuld |like to state
on that, that the board spent an estimated $80, 000 on
the court case to shut down Paden Cty Hi gh School,
whi ch that coul d have been used to upgrade things |ike
Cassie Porter has stated, the sporting equi pnent, you
said we were |lacking a track, which that noney could
have been used to fund, and now it is wth people -- you
said there isn't enough population in Paden Gty Hi gh
School, that could have al so been caused by the nerger.

So, ultimately, | would just like to ask what
ot her reasons are there to consolidate other than your
own personal needs as a board?

MS. PORTER: Thank you, Mchael. It
takes a |l ot of courage to stand up in front of us
tonight, and | thank you.

There is a nental health crisis a
hundred percent nationwi de, worldw de. W're in a very
tough tine with the econony, with what we just went

through politically. Yes, this has had sone inpact that
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we probably did not have the foresight to see the anmount
of inpact, but we will and we prom se that we wl|
address that. This past summer when we had shut down
Paden City, we did offer counseling services. It was
brought to our attention that was a great need. So we
do take into consideration what you need, and we w ||
keep those services in place for as | ong as you need

t hose servi ces.

W can't tal k about personnel. W talked a
little bit about that, but we can't tal k about that here
t oni ght .

And just so you know, Mchael, | don't have a
personal agenda. My agenda is to do what is best for
student education. Education is a property right, and
once you have that, nobody can take it away from you.

It also is very inpactful to the econony because when we
educat e our students and provide for themthe education
that they need, then they have options, they have
opportunities to go to college or trade school or into
the workforce. So our job as a school board is to make
sure that we are providing you the best education we can
possi bly provide you.

So reasons to consolidate are -- | know you

think that they have different aspects, such as teacher
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shortage. That's a national problemas well.
Education, we are not offering the best education that
we can. You deserve better, and that's what we're going
to give to you
So, again, | appreciate you speaki ng tonight,

and | hope that answers your questions. Thank you.

M CHAEL RADABAUGH. Thank you.

MS. FONNER: Qur next speaker is |zzy
Ander son.

| ZZY ANDERSON: Hell o, board. | cone

forth to you today as a student of Paden City Hi gh

School. It is currently ny junior year going on to be
ny senior year next. | ama band nmenber and a MOVTI
student. | have been going to Paden Gty since

ki ndergarten. Paden City schools and community are all

| have ever known. Another thing is, |I'mbest friends
with Dalton Hayes and a | ot of other students being
negatively affected by this nerge. Do you understand
how heartbreaking it is to watch the town and its people
suffer? Watching everyone nentally struggle while
struggling nyself? It feels like I'mdying. Wtching
people's color drain fromtheir face is like I'm |l osing
everything at once. As a band nmenber, |'ve waited for

years to be a senior and to have ny senior banner, to be
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a role nodel for underclassnen, to create nenories, to
noti vate everyone to do better, and to be able to cal

it "ny band.” | want ny |ast year of band canp with ny
people. | want what everyone el se deserves. | want ny
senior year with ny friends, teachers, and peers.

The teachers here put in a |lot of work and
dedication to their students. Teachers here make ne
feel seen. To be able to stand before you and say that
t hese peopl e have saved ny life is an understatenent. |
am t hankful for nmy comunity and the way it gives to
all. | want to graduate from Paden Gty and proudly say
that | did. These traditions build famlies and
menori es that could never be replaced by anyt hi ng.

| stand before you as sonmeone who does
struggl e, who understands, as a person, how things
benefit other people, but | think there is ways around
this that will benefit us all. Personally, | think what
the biggest problemis, is we want the truth. W
want -- we want things to be put out in an understandi ng
way, to be able to know that ny -- during the sumrer, to
be able to know that ny school was getting shut down was
very heartbreaking to me and it did cause a | ot of
pr obl ens.

W just want visibility. W just want




© o0 ~N oo o b~ w N

N N N NN R R R R R R R R R R
A W N P O ©O 0O N OO OO WDN -~ O

47

fairness. W just want our community.

MS. FONNER: Thank you. Qur next speaker
is Dalton Hayes.

DALTON HAYES: (Good eveni ng, board
nmenbers and everyone. You all know ne, so | don't think
| need to introduce nyself. But | just want to give
sone kudos to lzzy. She's not a very social person.

For her to cone up here and do that, that's anazing.

| want to start with ny speech here.

| know that you all have heard from ne nmany
times, but here | amagain. | would just like to talk
about sone things. Wen | testified to keep this school
open in July, I did not have to do that. | went out of
ny confort zone and fought for this school because it
was what saved nme when | was at ny lowest. And lately
| ' ve been going through quite a lot, and the stress from
this school situation only makes it worse. To be
honest, |'ve been struggling nmentally, and | know t hat
many ot hers have been, too, and the added stress from
t his school closure nmakes it nuch, nmuch worse.

Do you know how i nportant a senior year is to
any student? This is when you get to have fun while
you're still a child and you don't have as nmany cl asses

to worry about. You and your friends are supposed to do
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fun activities and nake the best of the tine left you
have as children, such as nmaking senior jeans and shirts
and wat chi ng seni or sunsets or sunrises. Just have fun.
Can you imagine all of us juniors going to a new school
where we do not know anyone? W' re not going to feel
wel coned, and we're not going to be able to feel |ike we
can do those activities.

You know, even wth | osing sone of the
teachers due to uncertainty that you all have created
t hrough this situation, | can't blanme them for | eaving
as they have their own famlies to fend for. | can say
that there have been days where | have just broke down

to sone of the teachers in this building, and |I'mvery

t hankful that they are still here. Even though there
have been changes, the staff still try to nake our days
better. 1 still love this school, but because of the
t hought that we'll not be here next year, it makes us

| ose notivation. People do not care as nuch as they
used to, ne being one of those people. | have seen the
spark of those who used to fight hard for this school,
me being one of them |ose that spark. |'mscared for
coll ege, scared to start ny newlife out on ny own, and
we should not have to do it twice by noving to a new

school. W are all tired. Wy won't you | eave us al one
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wth this? Does our nental health matter? You know,

99 percent of teenagers on Friday nights, what are they

doing? | bet you it's not sitting in this neeting
trying to save our school. They have better things to
worry about while they're still kids.

Now that |'ve ranted, here are sone of ny
questions. After three years -- not three years -- |I'm
sorry -- after three different attenpts to cl ose our
school for various reasons, can you admt that at the
end of the day, what you guys want is to see the doors
of this school closed?

My second question is you say your number one
priority is the nental well-being and safety of these
students, all your students. W are here telling you
how we feel and we are struggling, and especially ne.
Anyone that knows ne in this crowd knows ne as an
out goi ng, | oving, poppy person. And you can ask ny
teachers, every day for the past nonth, they've asked ne
every day, What's wong? Wat's wong? And |I've been
dealing stuff -- dealing with stuff personally. But
this, this has really, really, really got to ne.

Anot her question is how do you guys feel any
renorse for what you've put ne and ny student body

through in the past two years of constantly having to
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worry about this? You know, kids get up in the norning

and go to school. They should have to worry about their
assi gnnents and not worry about, oh, ny gosh, am | going
to be here tonorrow, is the school going to be here

t onor r ow.

And one final remark is if you're going to
consolidate, please do it the right way. Build a plan
and build either two new schools in Wetzel County or
wor k towards one. Because shoving us all into one
school, there's still going to be division. There's
still going to be people who think it's going to still
be Magnolia or they're going to say, oh, no, |I'mstill
here at Paden City. Build a new school, and that w ||
elimnate that.

So thank you for letting ne speak, and | hope
you can answer ny questi ons.

M5. PORTER:  Thank you, Dalton. You and
| have spoken many tines, and | appreciate you standi ng
up and speaki ng.

DALTON HAYES: Thank you.

MS. PORTER: The three attenpts to cl ose
t he school are not related in the sane way. | think
t hat sonetines you don't understand the things that go

on behi nd the scenes when we are wor ki ng on nmaki ng sure
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we have building staffed and doing what is right for
kids. So there are three individual issues.

DALTON HAYES: | do understand that.
Sorry to interrupt you.

M5. PORTER It's okay.

DALTON HAYES: But it's reason after
reason after reason. | nean, you just keep com ng back
w t h anot her one.

MS. PORTER: But they're different
reasons. But | understand what you're saying.

DALTON HAYES: So why? Wiy is there
anot her reason after another reason after another
reason?

MS. PORTER W need a change in Wtze
County, and we, at this point, feel that the best option
iIs to nmove fromfour schools to two schools and then
continue on to build one Wetzel County school so that we
can offer you the best educati on possi ble and we can be
financially responsi ble as a school system

DALTON HAYES: W th you saying that, you
know, that's good to want the best for us as students,
but why wasn't that the plan when you tried to close the
school for EPA violations or air reasons, water reasons?

Why was t hat brought up?
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MS. PORTER: Because two different -- two
very different reasons. One was environnental, and this
one was the state of Wetzel County Schools. Students
are ny nunber one priority, and | know that that's
sonetines hard to see, and every student is going to
react differently fromanything that happens in |ife,
whet her it's changi ng schools, whether it's
consolidating, whether it's finishing out at your school
and not having to consolidate, when you decide to | eave
and go to coll ege, when you decide as an adult to change
jobs. W all have choices and things do happen in life,
and they're not always the exact way that we planned
themout to be, and that's just how life works. And
It's unfortunate that sone kids wll be inpacted
differently. Sone kids' senior year will be inpacted.
Sone kids in our county will get to see a new school
because they'l|l never be part of this. But ,
unfortunately, as these kind of situations cone up and
we have to tal k about consolidati on and doi ng best thing
and being financially responsi ble and nmaki ng sure we
have people in front of the students, not on video
caneras, they're hard decisions for us to nake, and this
Is the tinme that we're naking them

DALTON HAYES: Now, t he nent al
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wel | - bei ng, what do you guys have to say about all that
you' ve put us through here at Paden City H gh School ?
MS. PORTER: Not hi ng was done on pur pose,
Dal ton. Nobody neant to put anyone through nent al
angui sh. That was not what | woke up in the norning
thinking I"mgoing to i npose nental anguish on the
students. | would never do that. The students are ny
life. 1 love -- |1 love children. | love teaching.
| -- probably one of ny favorite jobs ever was being a
principal in a school building. Not that | don't |ike
this job; however, it is very tough. But that's not
sonething that | woke up every wanting to do is cause
nment al angui sh, and | hope that | can put in position
t hi ngs that you need. W have worked very hard on our
Tech Center. W have lots of students attending the
Tech Center. W are trying to nake individual plans for
students as we go along. So we do have counselors, CS.
We are trying our best to help wwth that. The state has
a biginitiative. This entire state is going through
things. There are lots of schools in the state cl osing.
Lots of students are going through things. But just in
general, the world is a lot different now, and we have
to focus on everyone's nental health, students and

staff.
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DALTON HAYES: |
But do you understand -- | nean, |

think it was any of your

' mgoing to nake them have a bad day.

under st and where |I'm com ng from when

cl oud has been hangi ng over our heads
and |I"'ve listened to ny undercl assnen

| istened to staff nenbers cry,

friends cry who are tired, who are beat

this situation. So do you under st and
depressions that you guys have put us
Situati on?

MS. PORTER  Again, |

ment al

under st and exactly what you're goi ng through.

in life have gone through things that
di fferent situations,
t he adul ts,
| prom se you we w ||

the best of our ability in the school

DALTON HAYES: Ckay.
M5. FONNER:  Thank you.
M5. PORTER  Thank you.
M5. FONNER:

angui sh that you' ve gone through. |

and we have to deal
we do need to take care of our

take care of your

54

under st and t hat. | do.
definitely do not

intentions to wake up and say,

But do you
| say that this
for two years now,

cry, | have

I've listened to ny best

down because of
t he nment al

t hrough with this

apol ogi ze for any
do try to
Al'l of us
have put us in

with them As

students, and
nmental health to
system
Thank you.

Josh Musgrave.
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JOSH MUSGRAVE: Menbers of the board, we

address you tonight on the issue of conbining school s.
I would like to say a school can be nuch nore than a
pl ace of education. A school is a place where you
form-- where you formwho you want to be. And PCHS and
any ot her school in Wtzel County are no different. CQur
school s are our hones, students and teachers alike.
Magnolia and Paden City High School are the pride of our
comruni ti es.

Menbers of the board, | know you have many
t hi ngs goi ng through your mnds right now, but if you
vote to nerge or consolidate you are voting to take away
our honmes. If you vote for this, | want you to go hone
and think, | just took away the pride of communities and
many people. One nust realize that schools and students
are nore than just nunbers. W are |living, breathing
people, just like you, with our strengths and our fl aws.
| ask any school official tonight to ask yourself are

you really working for us and our education, or are you

working for charts and statistics? | recognize that the
| ast few years have been turbulent. But letting the
school s have their own individuality wll help bring

stability back to this county.

The uncertainty of the consolidation issue
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have driven many students and teachers to transfer away
from Wetzel County, and to stop fighting to bring those
nunbers back up. Thank you for |istening.

M5. FONNER:  Thank you.

London Al exander.

LONDON ALEXANDER: Good afternoon,
Superi ntendent Ms. Porter, Wtzel County Board of
Educati on, and the nenbers of the community.

Thank you for giving us, as students, the
opportunity to explain how the future plan to cl ose our
school inpacts us nore -- inpacts nore than just our
education. M nane is London Al exander, and | am a
freshman here at Paden Cty. | was originally
homeschool ed but was given the opportunity to cheer for
Paden City when | was in the 8th grade. M second
senester | finally convinced ny parents enough to send
me to public school. Since | was already cheering for
Paden City, this is where ny parents chose to enroll ne.
While they were filling out the paperwork, forner
principal Ship was talking with ny parents and al so
Ms. Fritzman had said that if people didn't know that |
had been honeschool ed, they woul d have t hought that I
had grown up going to Paden City schools ny entire life.

This is what nakes Paden City so special. Yes, just
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| i ke any school, we have friends that are closer than
others, but when | cane here or when any ot her new
student cones here, the whole school goes out of their
way just to accept us. | think | speak for the whole
student body and staff when | say this is not just a
school building to us. This is our hone filled wth our
famly. And as |I've recently experienced, this famly
doesn't even stop at these doors. Even the al umi
recogni zes us when we are out and will go out of their
way to ask us how we are doi ng.

So before the decision is made to cl ose down
our school, I would like to ask you the foll ow ng four
questions: M first question is if the merger is neant
to benefit the students, what prograns will you provide?
WIIl this happen i mediately or will we still be waiting
while this new school is built?

My next question is howw |l the board be sure
to preserve our traditions such as Orange'in Qut Day in
honor of Logan Fluharty or the boat regatta in honor of
Matt Barker?

Anot her question | have is how do you plan to
keep the famly culture that exists at PCHS i ncor porat ed
wth this nerger?

And ny final question is if renovation and
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mai nt enance was an i ssue considered to consolidate, then

why was t he nai ntenance not kept up and budgeted for?
M5. PORTER: Programming will be --

agai n, thank you for standing up. You' ve very brave.

Programm ng provided will be i mediate. W
will not wait on programm ng. W have planned to have
in place all of the courses that you need with |ive
teachers at both of our consolidated schools starting
next fall.

Honor tradition, we never want to take away
your tradition. You have a very strong al umi
association in this town, as do many ot her towns across
the United States that keep that tradition alive. That
wll never go away. There wll always be a Paden Gty
tradition, just as nmany other schools that have
consol i dated keep that tradition.

How do you honor the traditions that you have?
You get to honor those by working together wth new
students and then you get to build newtraditions. So a
| ot of your traditions that you would take with you to a
new school, they would have traditions, and then you
woul d deci de whi ch ones that you needed to keep and
whi ch ones were inportant and you work together as

student | eaders to do that.
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Famly culture is very inportant. 1It's very
hard for us on the high school level to do famly
cultures. Famly engagenent, though, is a big topic in
the state of West Virginia, as probably the entire
nati on, because we want our famlies to be involved. W
want our famlies in Wetzel County to stay involved wth
our students no matter what school they attend.

As far as the maintenance and upkeep, probably
sone of that, you know, we do what we can and we update
what we need to update, and sonetines you don't update
it until it's too late, and | don't really have a solid
answer for you on updating the facilities in a tinely
manner. Qur facilities are currently open. Yes, the
State does see that we can update sone of our facilities
even nore, and | think that's part of this whole
process, that if we are updating two facilities versus
four facilities, then that's going to push us faster to
our goal of building one brand-new school.

LONDON ALEXANDER: Thank you.

MS. PORTER: Thank you.

M5. FONNER: |I'mnot sure if | have this
nanme pronounced right. Kaenn Hunt.

KAENN HUNT: Good eveni ng, Superi ntendent

Porter and Wetzel County Board of Education. Thank you
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for the opportunity to speak tonight. Wat brings ne to
speak tonight is the enotional roller coaster that ny
fellow cl assmates and | have endured for the past two
years. M nane is Kaenn Hunt, and |I'ma junior at Paden
City H gh School. By the tinme of the school closure, |
will be starting ny senior year and cannot i magi ne
conpletely restarting for ny |ast year of high school
and then restarting again for ny first year of coll ege.
In 7th grade, | transferred to PCHS from a school where
| was treated unfairly for various reasons, and can
whol eheartedly say | have never felt so wel coned by a
group of people as | did at Paden Cty High School. A
few years after | nmoved, | was goi ng through what |
woul d consider to be the hardest tine of ny life, and
nobody was there for ne |like the staff nenbers at PCHS,
sonme of which no longer work in the county due to
unst abl e wor kpl ace and not know ng that they would
continue to have a job.

Si nce the begi nning of ny sophonore year, the
t hought of where we would go to school has | ooned over
our heads. It had cast a shadow on activities that we
shoul d enjoy and renenber as being the best tine of our
l'ives, but we'll now renenber as an extrenely

stressful and hurtful part of it. The uncertainty of
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our school has affected all of us in great neasures.

One of ny closest friends is no | onger hinself due to

the toll this has taken on himand everybody else. | am
not conpletely opposed to consolidation; however, | want
it to be fair to all students involved. | feel that the

student body, staff, and community of Paden Cty has
been left in the dark throughout this entire process.

We have not been included in nmuch of what the other
students have been. It isn't fair to us. | think
collectively, as a group, we want consolidati on but do
not want to be shoved into Magnolia. W want one nove,
one school, for all students on new | and with new col ors
and a new nane. | want to graduate wth ny peers
wearing green and white and want to see consolidation in
the future, but the right way. Thank you for your tine.

M5. FONNER: Patty Wi ght.

PATTY WRI GHT: Good eveni ng. Toni ght
we're neeting to discuss the plan for closing Paden Cty
H gh School by next school year, and it's been ny
understanding all along that the discussion is about
merging us into Magnolia instead of what you're
referring to as a consolidation. | think it's just a
m snomer to call what you're doing a consolidation when,

in fact, a consolidation is usually considering the
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entirety of the county schools. M daughter went

t hrough that her junior year in Spencer, and our school
system handl ed things entirely differently than you-all
have in that they were infornmed fromtheir sophonore
year on at Spencer Hi gh School that the two school s
woul d be consol i dated and pl ans were nade to purchase

| and, build the school, and the students and staff and
even |, as the band booster president, was kept up with
all the new information regarding the progress of those
pl ans. By ny daughter's junior year in high school, she
was told this would be her |ast year. And, yes, there
were tears, and, yes, there was an awful | ot of
enotional stuff going on. But the way that the schoo
board and the superintendent handl ed that situation so
beautifully was to include the students in a plan for
what was going to happen at their new consoli dated
school by talking with them about form ng a commttee of
students from both schools to discuss school col ors,
mascots, school song, all the things that we renenber
from our high schools doing. You know, we are proud
still here at Paden City H gh School to sing our school
song. And as a result of those plans that were thought
out carefully, presented, her experience was far

different than what | see these kids experiencing.
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| noved back to Paden City 30 years ago after
going through a turbulent tine in ny personal life.
Wien | returned to Paden City, | becane w thdrawn and
had a difficult tinme being out in public because there
of shane about ny wei ght and ot her things that were
going on in ny personal life. | was suffering from
anxi ety and depression. And as a trained social worker,
| wasn't able to help nyself heal. But the healing
process really began for ne when a high school student,
former classmate of nmine, net ne and said, "Patty, how
cone you haven't been attending the alumi banquets and
nmeeti ngs?"

And | said, Mke, because |I'm ashanmed of how I
| ook, I'm ashaned of how | feel about nyself, and I
don't want anyone to see ne |like this because | was the
co-salutatorian of ny class and I went on to coll ege and
got a degree in social work. But ny life crunbled out
of control, out of ny control, and |I didn't even
recogni ze nyself after the end of, basically, ny 39th
year before | returned here to live with ny parents at
t hat age.

And what | see these kids experiencing here
nowis what | liken to the effects of a divorce. You

can't see, if you' ve never experienced a divorce, the
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effects of what it has on the adults, the children, the
grandparents, everyone, but everyone has a piece of the
pain that's caused. And when | see what's going on with
this talk of nmerger, the things that |I relate between
divorce and this nerger is the fact that each side has
hired an attorney, each side has their own vi ewpoi nt
about what's going on and what's the best thing for the
child, for the students. Al the while, we haven't
really talked to the students and heard from t hem about
how their hearts are feeling in dealing with this. And
divorce for children is nore than just the physica
separation of the adults. They often have to choose
sides. They have to decide if they're going to live
wth nomor dad. And now the kids are faced with
deciding not to stay in their own hone, Paden City High
School, but having to go to an entirely different town
and school and facing the unknown future. There's
anxiety. There's depression. There's a |ack of
Interest in normal activities, and sonetines just a
plain | want to forget about things and bury ny head.
And | know a | ot of students have expressed to ne that
they don't even really have a desire to study anynore or
to go forward.

My last comment to you is this: You can do
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sonet hi ng about this tonight. In the nanme of God, do
you duty, school board nenbers. |In the nanme of God, do
your duty for these children. Gve themfuture and a
hope again. And don't take away the things that nean so
much to them because in the long run, it is not going
to be successful. | don't care how nuch you plan. GCod
has bi gger plans. God has bigger plans than what you
all planned, and he can put an angel in front of every
one of you, and even ne tonight, to show you that you
can't keep going forward on this. This should be the
end of this tonight.

MS. FONNER: Thank you for sharing with

us.
Ckay. W're going to take a five-m nute
recess. It is 7:21. W'Ill be back in here at 7:26 to
start.
(Brief break)
MS. FONNER: It's not us not hearing or
listening, we're not allowed to reply to it. It has to

be adm ni strati on.
Qur next speaker is M ke Turner.

M KE TURNER  Wel cone to Paden City High
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And as you can see, we have a great support here
supporting Wetzel County Schools. | do have questions.
My first question is what is the result of vapor

I ntrusi on sanpling taken at Magnolia H gh School ?

My second one is has radiation testing taken
pl ace at Magnolia H gh School ?

My third one is how are vulnerabilities of
physical risk to students, teachers, and citizens
identified to keep them from physi cal harnf

The fourth is what is the mtigation plan to
hold back a derailed railcar when it mght hit the
gymmasiumwal | ? You see, on June 25th, | nade a

del egati on presentati on on chem cal and physi cal

66

exposures to the students and enpl oyees -- and enpl oyees

of Paden City -- that Paden Gty H gh School m ght be
exposed to when noving to Magnolia H gh School. |
stated that there was a risk of creasote vapor

I ntrusions at the school because over a hundred years
the railroad ties have been | ocated near the school.
Since that tinme, | have found that a public health
assessnent was conducted at Vi king d ass Conpany, |ess
than a half a mle fromthe high school. The follow ng

are sone of the chem cal s found abandoned in the
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groundwat er and the subsurface soil: Arsenic, |ead,
mercury, cadm um hydrofluoric acid, hydrosul furic acid,
xyl ene, and other petroleumdistillates, as well as
radi oactive materials uranium 238, thorium 232, and
pot assi um 40 i sotopes were present at the site.

| then di scussed the |ocation of the railroad
being 28 foot fromthe building, and if there was a
rail car derail nent and probability of the car hitting
t he building was very great. On July 21st, just |ess
than a week later, after ny presentation, a derail nent
in Virginia of five CSX freight cars hit a wall causing
a wall to coll apse over on top of four garages and
crushed themall. On July -- the next day, on July
22nd, a CSX train junps tracks and crashes into a garage
in Niagara Falls. At the Magnolia H gh School, the
railroad's 28 foot fromthe wall of the gymmasium which
is a supporting wall for that building. |If a train
cones off and hits that wall and the wall falls down,
the probability of the roof falling inis great. It's a
supporting wall for that roof.

At the end of ny presentation, | stated that
Paden City Hi gh School students should not be noved into
Magnol i a H gh School until these findings were

corrected. | al so made a statenent that | was aware
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that the board was not allowed to nake any statenents to
the del egations. But as a citizen, | deserve an answer,
and | said that to each one of you. | then gave you a
paper with the information on it that I'd |like to have
answered, and | received no answer. | received no
answer. So after two nonths, | asked the board
president, "Why have | received no answer?" And the
reply was, "We're not allowed to do answers in witten
form but the superintendent is supposed to and I'1]1
talk to her the next day." Wll, nowit's six nonths
| ater, and not one board nenmber or the superintendent
has responded to ny request. M demand for a response
nust be viewed as not very inportant, woul dn't happen to
us, we don't need to know that information.
Interesting, isn't it? Wat kind of exanple is that
wher e you never answer people who cone nonth after nonth
talking to you and there's no response? You're not
al l owed - -

MS. FONNER:  Your tine is up.

MS. PORTER What is the result of vapor
I ntrusi on sanpling? You neant at Magnolia? |s that
what your question was?

MKE TURNER M tine --

MS. FONNER: It just beeped.
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MKE TURNER: |Is that five m nutes?
MS. PORTER  Yes.
M KE TURNER  That was fast. Sorry.

M5, PORTER: Wiat is the result of

MKE TURNER My first question is what
Is the result of vapor intrusion sanpling taken at
Magnol i a H gh School ?

M5. PORTER: We did not do vapor
I ntrusi on sanpling at Magnolia H gh School. W did not
do radi ation sanpling at Magnolia Hi gh School. The
vul nerabilities of teachers and students from physica
harm we take that into consideration every single day
when we send our teachers and students to school .

How are we going to hold back a derailed car
in case the -- it hits a school wall? W're not. |It's
going to hit the wall. W'"'re here to talk --

M KE TURNER  So you know t hat .

MS. PORTER: -- about the consolidation
of these two schools. | don't have answers for you on
that. But thank you.

M KE TURNER  That is very risky. No

medi ation. No -- nothing redundancy to stop that, and
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you're going to allow nore students in that buil ding,
but, you know it.

M5. FONNER: The next speaker is Mayor
Hochstrasser.

MAYOR HOCHSTRASSER: You did good. You
got that perfect.

One thing I"'mgoing to say is these students
are amazing that's tal ked here. They really are.

H gh schools are the center of your community
and the anchor of your city. Wen cities |ose a school,
it hurts property values and tax revenues. Schools are
where young people first learn howto interact with
their communities in official and personal capacities.
They offer stability, routine, and community. Public
school s are gathering places. Schools shuttered can
becone breedi ng grounds for crinme. They becone eyesores
in the community. A vacant school still needs to be
mai nt ai ned and i nsured, which can be costly. Do you
have any idea what the city is going to |l ose in revenue
as far as our tax base, property values, anything |like
that? Fromwhat we were | ooking at, the city stands to
| ose about 18- to $20,000 in revenue in water and sewer.
Property val ues, studies have said you'll lose 6 to

10 percent. |If that's the case, we're losing 15- to
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24,000 in revenue to a total of about 44,000 a year.
That's going to be hard for a small comunity like this
to replace. Residents nove out of town wanting to nove
closer so their children are not bussed. They choose

ot her school s because they don't |ike the wel com ng
school that has been chosen for them Studi es have been
done stating that academ c scores of the displaced
students often went south and it al so could have a
negati ve effect on the new peers at the receiving school
academ cally. There will need to be nore support given
to these wel com ng schools -- to these wel com ng school s
to help build school culture and deal with the enotional
effects on the student body. Thank you.

MS. FONNER: Thank you.

Rodney McW I Ii amrs.

ROCDNEY MCW LLI AMS: Good evening. As has
been stated nmultiple tines already this evening, there
seens to be a nyriad of reasons over the past 15 nonths
for the ultimate cl osure of Paden Cty Hi gh School and
now the cl osure of Hundred H gh School. But one thing I
wanted to focus in on was | believe there was a work
session held just in the past two or three nonths where
t he bul k of the conversation surrounded sone of the test

assessnents and the county's perfornance on these what
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we used to call standardi zed tests. And the results

weren't what we would all |ike themto be. But in
relation to that, it seens to have been stated -- well,
it doesn't say was stated -- by admnistration and al so

by some supporters in another conmmunity in support of
consol i dation, that one reason why our test scores are

| ow i s because we don't have enough certified teachers
In classroons. By consolidating, we can ensure nore
certified teachers in the classroons, thereby increasing
our test scores. | want to prem se this by saying we
are putting a lot of faith in a test as a baroneter. In
t he past when these tests cane back, the nornal
operating standard was to renediate, was to help the
school that was fl oundering, not close it.

But anyway, so | looked into all 55 counties
in West Virginia, and as far as the counties that are
consol idated or partially consolidated, about 80 percent
of West Virginia has sone form of consolidation at the
secondary | evel, 12 counties, about 22 percent of West
Virginia counties, are unconsolidated, and |I count
Wet zel County as unconsol i dated, even though Vall ey Hi gh
School is a long-term consolidation. So what | | ooked
at was the percentage of certified teachers in each

county. And first | do have a couple questions and |'1]|
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throw them -- do you know what the current percentage of
certified teachers in Wetzel County is and do you know
what the state average is? And w thout giving you the
answer, |'ll let you know that we're not at the state
average, but we're not too far off. And what | found
out was in the top four counties -- and those are the
counti es above the state average, because that's goi ng
to be our goal -- in the top four counties that are well
above the state average, two of them are
nonconsol i dat ed, Wod County at 100 percent and
Monongal i a County at 96 percent. And | kept on | ooking,
kept on | ooking, kept on thinking. And instead of the
22 percent that you would think would be represented
because 22 percent is 12 out of 55, roughly, the

per cent age of counties that are nonconsolidated is

hi gher than the 22 percent. So we actually carry a

hi gher certification | evel in nonconsolidated counties
than you would expect. So | don't think consolidation
actually solves the problemof certification. W al
know how do you get a percentage up? | nean, it's
sinple math. You either increase your nunmerator or you
decrease your denominator. So two solutions I'd like to
offer is can we incentive the staff in our county to

becone certified, which would i ncrease the nunerator.
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Right? So that makes the percentage higher. The other
option is you decrease the denom nator, which nmeans you
fire uncertified teachers. Mybe that's the goal.

Secondly, | | ooked at test scores by county.
And in high school, it's readi ng, English/|anguage arts,
science, and math. And in math, the percentages do
follow About 22 percent of the top 12 counties in Wst
Virginia are nonconsol i dated counties, and that carries
t he sanme wei ght as consol i dated versus nonconsol i dat ed
in the popul ation. However, in science and in reading,
nonconsol i dat ed counti es out perform what you woul d
expect. There are roughly about 40 percent of the top
12 counties in West Virginia are nonconsolidated. So
that tells nme the correl ati on between consolidation
doesn't actually follow -- the test scores don't
actually follow consolidation. Now, | understand the
hypothesis is if you have fewer schools, higher
certification of the teachers, they should be teaching a
different curriculumor what have you, and the test
scores should cone out higher. That's a nice
hypot hesis, and |"'mtrying to help prove it out. And
what | was finding was it didn't prove.

So | talked to our friends in Brooke County, a

consol idated county for over 50 years, whose test scores




© o0 ~N oo o b~ w N

N N N NN R R R R R R R R R R
A W N P O ©O 0O N OO OO WDN -~ O

75

wer e about that of Wetzel County. And they basically
said that in their assessnent, the test score was -- the
test is a bad baroneter. It is not a good gauge of
acconplishment. The faculty in Brooke County actually
| ooked at the test and realized that the test, which is
the SAT test, doesn't really follow the curriculum So
that is an internal fix. That doesn't include closing
t he school because God knows Brooke County can't cl ose
any nore schools. They're already consoli dat ed.

The other issue was the seriousness with which
t he students attenpt the test. And they intervi ewed
these students. | won't say they interviewed a
hundred percent of them but the gentlenan told ne they
I ntervi ewed several students and they said there's no
accountability, there's no incentive, there's no reason
for us to do well on these tests, which is said, but
it's true. So how do we incentivize these students to,
one, allow themto take hold of these tests so that if
we are going to use a test score, which, again, | say is
not a valid baroneter, but is one that seens to be
accepted, if we are going to use a test score -- |
know -- how do we ensure -- you're going to gavel ne --
that we give thema reason to take the test seriously so

that they do -- thank you.




© o0 ~N oo o b~ w N

N N N NN R R R R R R R R R R
A W N P O ©O 0O N OO OO WDN -~ O

76

MS. FONNER | was trying to |l et you get
to the end of the sentence, but --

RODNEY MCW LLI AMES: Il run on. So ny
questi ons were do you know what the percentage of
certified teachers at present are in Wtzel County, and
do you understand what the state average is for that?

MR MCPHERSON: So | don't think I can
give you a percentage, but | do know our nunbers. W
t al ked about that earlier about fol ks that we have
unfilled positions. An unfilled position, of course, is
a substitute, and there's nothing wong with
substitutes. And, you know, sonetines our positions are
filled wwth folks in alternative certification prograns,
which is not a bad thing. W have sone wonderful folks
t hat went through alternative certification and becone
t eachers, and we do work with -- pretty lucky to work
with three universities so far wwth a coupl e teachers
and residents and sone alternative certification folks
and, you know - -

RODNEY MCW LLI AMS: So the answer is you
don't know t he percent age?

MR MCPHERSON: | don't know the
percentage. | know we have around ten. So --

RODNEY MCW LLI AMS:  |'m sorry?
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MR MCPHERSON: It's around ten folks,
t hough.

RODNEY MCW LLI AMS: Ckay. The percent age
of certified teachers in Wtzel County, according to the
West Virginia Departnent of Education, is -- | just | ost
it. I'msorry. | had it right in front of ne.

86. 12 percent. The state average for certification at
t he secondary | evel is about 87 percent. So we're not
far off the state average. So, again, the test scores
that we want to correlate with certification of the
teachers doesn't seemto follow because our test scores
are not at the state average. However, counties |ike
Wod County who are a hundred percent certified -- and
this proves your point. |'mactually going to give

you a poi nt here.

MR MCPHERSON: Ckay.

RODNEY MCW LLI AMS: Wod County has
100 percent certification, so they claim and
WIllianmstown H gh School was in the top ten in both
science and math. So there are areas where it does
correlate, but they were anonali es.

M5. FONNERR M. McWIIlians, do you have
any ot her questions that were already asked that you can

answer.
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MR MCPHERSON: Well, I"mgoing to do a
followup with you. It may be a leap of faith with nme
here, but | think you'll follow ne. You know, when we
don't have positions -- when we have unfilled positions

every day that we start out with, we start out | acking

substitutes, and our teachers who are certified and who
wor k hard every day and our principals who cone to work
every day find thenselves in a tough position sonetines
covering classes. And, you know, and it's one thing to

cover a class here and there, but when you start having

78

t hi ngs happen all the tine, then, you know, what you had

pl anned for the day doesn't happen, and that does --
t hat does bear on things. | think that's inportant
to --

RODNEY MCW LLI AMS: So to foll ow up,

t hen, the higher percentage of certified teachers
woul dn't necessarily correlate to higher test scores
because you said they have to juggle their schedul es
anyway.

MR MCPHERSON: Well, and so part of our
problemis our vacancies, yes, but that al so neans we
don't have -- do you see the |eap here?

RCDNEY MCW LLI AMS:  Yeah.

MR. MCPHERSON: Ckay.
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RODNEY MCW LLI AMS: | understand. Thank
you very much
M5. FONNER:  Thank you.

Li sa Young.

LI SA YOUNG Ckay. | spoke to you guys
before, so you knowwho | am |'mLisa Young. | have
two grandkids that go to this school that | have custody
of. First |I have a few questions. The i npact

statenents that Magnolia presents a better |ong-term
option, please define long termand how that plays into
pl anning to build a new, single, nore centrally | ocated
consol i dated school out in the county.

My second question is can you tell us how the
results of the Thrasher survey where it interrogated
into the planning to cl ose Paden City Hi gh School and
Hundr ed?

My third one: Sone results fromthe Thrasher
survey that we've all seen and | ooked at showed that two
communities were nore adverse to consolidation than the
other two. The two that did not want consolidation were
Hundred and Paden City. The two areas that were nore
wlling to consolidate are New Martinsville and
Val | ey- Pi ne Grove area, according to the survey. It

appears the two communities that do not enbrace
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consolidation are bei ng puni shed for voicing their

vi ewpoi nts by closing their schools, and the other two
communi ties are being rewarded by keeping the schools in
their representative communities.

Al so, ny other question would be or statenent
Is the court ordered that all -- when we was all in
court, it was ordered that everything was to be returned
to nornal and that -- you went and nmade suggesti ons that
no county teams play on our field. How does this show
your idea of unity?

And then while | was sitting up here, another
one, M. MPherson was tal king, you' re tal ki ng about the
subs. Are these subs that have been offered positions,
or are they just subs because they want to be subs?

Al so, another statenent is, speaking to
several students, are you aware that there is nmany
students that are not planning to foll ow your plan, that
are planning to go different directions, to other
schools, that are planning to quit school, that are
pl anni ng to honeschool? And I, for one, have one that
wll be a senior next year. Wiwen | talk to himnow, you
know what he says? Get ne in a building; get ne out.

' mdone fighting them This is ridiculous. | don't

even want to be in a building. Wat's that to | ook
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forward to for a senior year? | nean, seriously. Think
back to your senior year. You have nenories; right?
Your junior year you have nenories. Look at what these
ki ds have. Twenty years from now, when sonebody pops up
and says, Wat did you do your junior year? W fought
to keep our school open. Wiwy? Wiy are we fighting?
Look to your left. Look at those kids setting there.

Al nost a conmplete full thing where it was a little bit
ago. Do you think themkids want to be sitting there on
a Friday night when they could be hanging with their
friends, when they could be sonewhere else? But they're
sitting there because that shows where these kids want
to be. They want to be in this building. They want
this to be their school. Wy do the kids have to be
nmoved? |If this has to be a consolidation, why can it

not be a one-tinme consolidation into a new school ? Wy
do these kids have to be uplifted, taken to another
school, then uplifted again for sone of them possibly,
and put into another school? It mght not be the
juniors, the sophonores. It mght not be none of them
that see that. But you're tal king about taking the 7th
and 8th graders to New Martinsville. It mght be them
So there. You have them going fromthis school, going

t o anot her school, and then going to another school.
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Why? Way do you not do one nove if you want to do it?
Why keep goi ng?

M5. FONNER:  Thank you.

M5. PORTER:  Nunmber one, the court order
does not play into this neeting.

As far as substitute teachers go, any
substitute teacher that is applying for a job and is
certified and bids on that job does have a chance for
that job. Famlies and schools -- famlies do have
school choice nowadays in the state of West Virginia.
You can take your child to any public school that you
W sh as |l ong as you can provide transportation.

LISA YOUNG So you're willing to | ose
students by doing a plan of nerging into a school and
then -- or consolidating -- let nme rephrase that -- and
t hen consolidating possibly again? You're willing to
| ose students over that.

MS. PORTER So the -- just so you know,
I'"mgoing to circle back just a little bit, the
|l ong-termplan is approximately five years. Do | want
to |l ose any students? No. Do we already |ose students?
Yes. Have we already |ost students for years? Yes.
Fam lies --

LI SA YOUNG And you' ve gai ned sever al
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students al so.

MS. PORTER: Excuse ne. Famlies do have
choice. W don't want to | ose them though. W want to
create the best opportunities for them

LI SA YOUNG Right. But do you realize
how nany students you have gai ned al so from ot her
conmmuni ti es because they want to be here, because they
feel safe here? Do you realize that?

M5. PORTER  Yes.

M5. FONNER:  Tammy Johnson.

TAMMY JOHNSON: Hello. | really can't
bel i eve you people gave ne a m crophone this tine.

The issues | amhaving is that you say that
this is going to be a better education for our kids, but
there's absolutely no change in any curriculum None
what soever. It is |like problemafter problemafter
problem It's like taking gunfire. First it's the
plune, then the kids are in imm nent danger, then it's a
t eacher shortage. Now you're tal king about funding.

What is it? Wat is the reason? There should only be
one reason, and there should only be one real reason,
because when you cone up with nultiple reasons as to why
you're going to close a school, it seens pretty

fictitious. Pretty fictitious to ne. You-all want to
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send our kids to a school with kids that they don't get
along with. There isn't a person in this roomthat
started a Facebook group called "Let's Make New
Martinsville Great Again" that puts up nenes that they
think they' re funny and take digs at our cheerl eaders.
That is absolutely wong. That is the kind of turnoil
t hat has been caused t hroughout these conmmunities.

My son goes to MOWTI. There is -- have you
done the math on how |l ong these kids are going to be on
a bus a day and how many mles they'll travel? M son
will get on a bus and go to Magnolia H gh School to get
on a bus to go back to St. Marys to get on a bus to go
back to New Martinsville School to get on a bus to cone
back to Paden City. That is 72.4 mles a day. Every
child that goes to MOVTI from Paden City, 72.4 mles a
day. Al nost two hours of absolute nothing but setting
on a bus, tapping on his phone, taking a nap, or doing
what ever kids do on a bus these days. How is that a
better education? Wuld you want your kids on a bus for
72.4 mles five days a week? That's a lot. And that's
not even the kids out in Hundred that are goi ng over
Bar ker stop after stop.

| do have a question. |In a board neeting a

coupl e nonths ago, Hundred pled their case for why they
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felt Valley should be pushed into their school. And as
far as |'mconcerned, they had a really good case.
They're not understaffed. Their teachers will not go to
Vall ey. Way wasn't that taken into considerati on when
you have the sewage backing up at Valley, you have the
wat er issue that they have out at Valley. |Is it because
sooner or |ater you plan on just pushing Valley and
Hundred into Magnolia the way you' re pushi ng Paden City?
Is the one school for all actually going to be Magnolia
Bl ue Eagles? 1|Is that what the real goal is here?
Because you do know that's what everybody thinks.
That's what everybody thinks. It nakes no sense as to
why you woul d push Hundred's kids into a dil api dat ed
school with the sewage backing up and no water. And
people can't help but feel the reason is, is so you can
use it later to push theminto Magnolia. So is that
your real goal, Ms. Porter? That's what we all want to
know.

MS. PORTER: And, Ms. Johnson, | believe
|*ve answered that this evening.

TAMMY JOHNSON: They didn't hear it if
you did. |Is your real plan to push everybody --

MS. PORTER: Excuse ne. Excuse ne.

TAMW JOHNSON:  -- into Magnolia Blue
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Eagl es?

M5. PORTER: Excuse ne.

M5. FONNER:  Cal m down.

UNI DENTI FI ED SPEAKER: Why are you
gavel i ng her when she still has tine? You said in the

begi nning to be respectful.

MS. FONNER Sir, you need to stop or
you'll have to | eave.

M5. PORTERR Am 1 allowed to answer your
question? Wuld you |ike the answer now or you want to
wait? Ei ther way is fine.

TAMMY JOHNSON: |'d i ke an answer.

MS. PORTER. The answer is today | drove
out and | ooked at property, so ny plan is not to nove
everybody to Magnolia. That is not ny plan. That is
not the plan that | intend to present to the board when
the tinme cones.

TAMWY JOHNSON: Way wasn't it taken into
consideration to push Valley into Hundred since its
building is better?

M5. PORTER: This neeting is not about
Val | ey and Hundred. Thank you.

TAMMY JOHNSON: This is about Wetzel

County School s.
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MS. FONNER:  You' ve had your five
m nutes, and she's answered your question. You'll need
to sit down.

UNI DENTI FI ED SPEAKER: She didn't. She
didn't, though.

MS. FONNER: Ma'" am - -

UNI DENTI FI ED SPEAKER:  She didn't have
her five mnutes. She interrupted her. She should get
40 seconds back.

M5. FONNER Ma' am

UNI DENTI FI ED SPEAKER: She shoul d get 40
seconds back. [|'msorry.

MS. FONNER: If you're going to continue,
you'll have to | eave.

UNI DENTI FI ED SPEAKER: I will |eave, but
I'"mtelling you this, this is wong because she
i nterrupted her.

MS. FONNER: Wen you ask the questi ons,

all the questions are done ahead of tine and she

answer ed.
The next speaker is Jon Baker.
JON BAKER: Rebranding of this new school
w || be paranount to the success of this new

consol i dated school if approved by this board and the
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state board of educati on.

Has this new school's m ssion statenent been
drafted yet? |If so, how does it vary fromthe current
m ssion statenents for both Magnolia and Paden City Hi gh
School ?

Is there a conmttee already nmade up that is
wor ki ng on the rebrandi ng and new recommendati ons for
t he new school colors, unifornms, nanes, et cetera?

Considering tinme is of the essence of this
matter and if there is no such commttee, then what is
the tinmeline for rebrandi ng?

Shoul dn't current students that are affected
by this nove be involved in this process? |If not the
students, who wll be involved in this rebranding
process?

And it is ny understanding no one section of
this inpact statenent can be renoved. |s that correct?
As an exanpl e, you cannot say to renpve a section that
deals with retaining all of the current staff at all of
the schools. This has to be accepted as a whol e;
correct?

What caused the | ack of staff specifically at
Paden City High School? And howis it really fiscally

responsi ble to make two noves if all of these upgrades
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have to be done at the other school s?

That's all my questions.

M5. PORTER: Ckay. No, the new mi ssion
statenent is not drafted. Qur mssionis still to
educate our students. This is a post-consolidation
deci si on.

There is no conmttee already nmade up. | know
that that's out there. That is false. | do speak wth
students every ni ne weeks at each of the high school s.
We have superintendent's councils. And, yes, we have
spoken about what woul d happen if we consolidate, but
there is no set conmmttee. The students would | ove to
be involved in this, as they should. They should
100 percent be able to give their choice of what this
wll look |Iike when we rebrand. It would be their
school, so they would need to have that choice. |I'm
100 percent behind that.

As far as no one section can be renoved in the
I mpact statenent and noving staff, we do plan to have
jobs for all of our staff. So |I'mnot sure if |
m sunder st ood t hat question, but we do plan to retain
all of our staff.

JON BAKER: I ncl udi ng coaches.

MS. PORTER I ncluding coaches. Lack of
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staff at PCHS, there are varying reasons. W did not
have neetings with every person that has decided to
| eave. Sone of them have, we've had sone face-to-face,
not hi ng specific, but that probably is a good idea goi ng
forward

Fiscally responsible with the upgrades. The
upgrades in the inpact statenment are things that the
State of West Virginia has said that they believe we
should do. Do we have to do all of those? No. Do we

need to be fiscally responsi ble when we do the updates?

Yes.

JON BAKER: Thank you.

MS. PORTER: Thank you.

MS. FONNER: Thank you.

Amanda Ander son.

AMANDA ANDERSON: Good eveni ng, board.
My nane is Amanda Anderson. | graduated from Paden City
H gh School. |[I've got a junior, got a 7th grader. Wth

the majority of the concern seens around the high
schools 9 through 12, | want to focus on the future of
the Paden City 7th and 8th grade students. This
proposal, if approved by Wetzel County Board of
Educati on and then approved by the Wetzel County --

Wet zel -- West Virginia State Board of Educati on woul d
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see the 7th and 8th grade students from Paden Gty being
bussed ten mles or nore to the New Martinsville School
in the Steelton -- Steelton section of New Martinsville,
where a perfectly good facility sits at the north end of
Paden City which easily houses 50 to 60 kids. Wen PCES
bui I di ng was opened in 1977, it housed 1lst through 5th
grades, and each grade had three classroons, 15
classroons total, along with the separate nusic room
special ed room and it still had extra roonms |eft over.
| don't see why this facility should be ignored when it
cones to housing Paden City 7th and 8th grade students.
First, there's anple tinme to nmake any acconmodati ons
needed to fit these students into the buil ding.

First question: Wat is the current facility
utilization rate for PCES?

Secondl y, and maybe one of the npbst inportant
reasons is this: Long Drain is a K-through-8 facility,
Shortline is a K-through-8 facility, New Martinsville is
a K-through-8 facility, and, actually, all are nostly
K-through-8 facilities. So why would Paden Gty
el enmentary not al so be made a K-through-8 facility?
Question: Do you not think it would be fair and
equi table to have each attendance served by a

K-through-8 facility, especially when one of themis
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already |l ocated in town and woul d not require any
addi ti onal bussi ng?

Do you think it's the wi sest nove to bus an
additional 50 to 60 kids over 10 m | es when they can
attend school in their own town?

| need to point out that the inpact statenents
states that there will be no additional bussing costs to
transport Paden Cty 7th and 8th graders to New
Martinsville. Howis that possible? WII they be
dropped off at Magnolia, where the additional
transportation costs do increase, and then walk to New
Martinsville School? Any costs associated with getting
students all the way to New Martinsville nust be
cal cul ated or allocated to those students goi ng up
Route 2 to New Martinsville School. For that reason,

t he i npact statenent should be deened m sl eading. By
keeping PCES a K-through-8 facility, the junior high
activities can be offered at Paden City. |Is that not
fair and equitable? The other attendance areas wll be
able retain their identities, but Paden Gty would be
forced to give up their extracurricular activities, such
as sports and clubs. Paden Gty has a uni que
opportunity to offer a wonderful junior high band and

nmusi ¢ program a programthe town's high school is
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renowned for. Way would you take this away? Paden Cty
needs to maintain its identity in some fashion, and
maki ng PCES a K-t hrough-8 school and keepi ng our
students in town through 8th grade is the perfect way to
do this and maintain fairness and equality anong the
counti es' four attendance areas.

Last summer, when the energency cl osing was
proposed, the reason behind noving PC students to New
Martinsvill e schools was because there wasn't enough
time to nake the accommodati on needed. Well, that's not
t he case for this proposal. |If approved by both the
board county and the state boards of education, in the
upcom ng nonths, there's plenty of tine to make it
specifically ready for Paden City 7th and 8th grade
students to stay in Paden City, attend PCES, nmintain
its junior high activities, and keep our identity. W
have a new gymmasi um a nice gymasium for these
activities. And with football at the high school woul d
be used for any sporting events associated w th PCES
K-t hrough-8 school. W don't see any legitimte reason
why this should not happen. Therefore, the inpact
statenent needs to be rewitten to renove the reference
of noving Paden Cty H gh School 7th and 8th grader

students currently attending Paden Cty H gh School be
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noved to Paden City El enentary. Thank you.

MS. FONNER: Pam Wt schey.

MR MCPHERSON: |'m going to answer those
question. She had sone questions. She had questions.
They deserve answers, and | can answer them

MS. FONNER |I'msorry. She wal ked away.
He has an answer to your question.

MR. MCPHERSON: Yeah. You can stay up
here for your answers if you want.

AMANDA ANDERSON: Do you want ne to cone
back up?

MR. MCPHERSON: You can if you'd |liKke.

AVANDA ANDERSON: |'Ill cone back up.

MR. MCPHERSON: So | understand where
you're coming from and | can't say that we didn't think
about that. Gkay? So please know that that was
considered. | can tell you that within the past two
weeks, we've struggled at Paden City Elenentary School
because it | ooks like we're going to have a couple extra
students in one grade cone in and we're going to have to
separate into two classroons, and we currently don't
know what roomwe're going to use for that. So that's a
problem And, of course, | also took the tine to | ook

at certifications of folks. Now, of course, you know,
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we coul d, you know, nobve sone ot her fol ks around. But
when you | ook at, you know, what 7th and 8th graders
woul d get certificationwi se, there's a few peopl e out

t here who are uni corns who have nmultiple certifications
and sonetines you can doubl e duty, but when | |ook at
the certifications of the fol ks who are there who, you
know, maybe -- maybe can help out with that, but, you
know, if they've bid into a job as a 4th grade teacher,
it doesn't really matter if they have a K-8
certification, they're a 4th grade teacher and they'd
have to want to take that job. But there's just the
staffing woul dn't work out quite so well there. But
when we | ook at New Martinsville School in nunbers, you
know, as far as if we nove those students up there,
currently in 7th grade at New Martinsville School, they
aver age about 14 kids a section a class period in 7th
grade and about 13 kids a section in 8th grade, in core
| evel -- core areas. Al the students, the 7th and 8th
graders this year, we'll use a nunber fromthis year

t hat average goes up to about 18 and 17. So our cl ass
sizes still say -- there's probably sone el enentary
school t eachers who have 25 kids in their roomwho woul d
| ove to have 17. So we did consider it, so thank you.

AVANDA ANDERSON:  Thank you.
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MS. FONNER: Ckay. Pam W tschey.

PAM W TSCHEY: Tonight, related to our
present situation we're dealing with, with the education
of youth in Wetzel County, | want to take you on a
little journey in history. W're told that if you don't
| earn fromhistory, you're apt to repeat it. In the
m d-' 70s, Wetzel County opened the Wtzel County Career
Center. It was opened only after several years of
pl anni ng, property purchased, architects hired, buil ding
pl anned. You get ny gist. It was a |long process. Not
a two-week scare tactic. Not a six-nonth
throwtogether. Not even a year of fear. It was a |ong
process of which we are not seeing presently. The
fini shed product, Wetzel County Career Center, was
successful for several years. However, after sone tine
and after all the work that went into the successful
endeavor, a new superintendent was hired. She had an
agenda, and vocational education was not a part of that
agenda. Her agenda focused on math and sci ence
prograns. So instead of |ooking at the prograns at the
career center, reevaluating those prograns, finding the
pr obl emrs, shoring them up, and naking the prograns
strong agai n, she began di spersing those prograns all

over the county to various high schools, and those that
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she didn't want, she got rid of. She took the Wt zel
County Career Center and turned it into the Wt zel
County Technol ogy Center, the consideration of students
not focusing on math and science in their futures was
nil. The needs of so nmany of Wetzel County students
were ignored and negl ected. Does that sound famliar?
This idea of a technol ogy center becane a reality based
on the agenda of a few and not on a | ong-term pl an.
After a few years, that agenda failed. Wtzel County

t hen had no vocational center and no technol ogy center.
Qur county was viewed as the antivocati onal educati onal
county. The needs of students were overl ooked, and the
needs of the vocational trades in our area, thus, the
needs of our comunities, were ignored. Again, does

t hat sound famliar? These needs were ignored in the
pursuit of an agenda.

Today you are all trying to put back together
vocati onal programfor Wetzel County in the sane
building that set fallow for several years, closed due
to the selfish agenda of a few people. You were not --
you were not a part of that m stake. You were not anobng
t hose who destroyed an inportant part of Wtzel County's
vocati onal education opportunities for our children.

And here we are 20 years later, you're trying to put
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t hi ngs back together. So keep in m nd our deci sions,
your deci sions, have |lasting effects. W have snall
school s, an option that's been chosen by Wtzel County
citizens nany tines over the past years. W see our
schools faltering in sonme ways. Wy don't we reeval uate
our individual schools, shore them up, make them strong
again? W can't do that with the chaos that we've seen
over the | ast several nonths. You're sitting on the
opportunity of alifetine. W don't have to be Ilike
everyone else. W don't have to destroy what we have to
fulfill the agenda of a few. You are a county that is
financially self-sufficient. W have the funds to do
mracles in our schools. | have ny doubts that any of
you wll be in the seats that you're sitting in when
this endeavor cones to fruition. And by its fruition or
conpletion, | nmean the nmerging of four schools into

t hree and then eventually into one consolidated schoo

as you say you're going to do. And no offense,

Ms. Porter, but | don't think that your |ong-term
agenda is to be superintendent of Wtzel County for a
lifetime. | doubt that you will even be here to see
that project to its end. What does that nean? That
means that the chaos we're seeing right now will have to

be addressed by ot hers, people who weren't even invol ved
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endeavor, nore than likely, just as you're trying to
rectify the | ack of vocational education in Wtzel
County due to soneone el se's |lack of foresight years
ago, soneone else years fromnow will be trying to
rectify the fallacy of what you're doing now | urge
you, if you truly want consolidation in Wtzel County,
do it the right way. Let the dust settle fromall this
chaos, regain the trust and the respect of your

citizens, teachers, and students throughout Wt zel
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County, which has been lost. Do it the right way. Take

your tinme. Do it right and remenber consolidation may
not even be the best plan for Wetzel County and the
needs of its comunities. You know and | know, because
it's been made public, that nmuch of this process has
been based on lies, deceit, and m strust. Wuld you

want to go into a marri age based on lies, deceit, and

mstrust? O course you wouldn't. You would say such a

marriage wouldn't work. Well, that's what you're trying

to do. Marry or unite four schools based on |lies,
deceit, and m strust with one party, your schools even
resisting the unification. It won't work. You have to
restart the process being truthful, trustworthy, and

open. |If you open your eyes --
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MS. FONNER. Ms. Wtschey.

PAM W TSCHEY: -- you can see that you're
already started down the road to failure --

M5. FONNER: Ms. Wtschey, your tinme is
up.

PAM W TSCHEY: You can al ready see the
simlarities of this failure. You've |ost students.
You're going to | ose nore.

M5. FONNER: Do you have any answers to
her questions?

PAM W TSCHEY: You' ve | ost teachers.
You're going to |l ose nore. You've narred the reputation
of Wetzel County's successful history of education,
you've |l ost the trust of the people, you ve lost the
sense of security --

M5. FONNER: You need to stop now.

PAM W TSCHEY: -- that the people of
Wet zel County had in their schools, and you've | ost that
sense of duty that the people of Wtzel County once felt
when they went to the polls to cast their vote.

M5. FONNER: Ms. Wtschey, you need to
stop now. Your tine has been up. Your tine has been
up.

Kelly Sine.
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KELLY SINE: Good job. 1'mgoing to have
a hard tinme foll ow ng that.

Alot of this stuff |I've had to scratch out
because peopl e have already hit on this stuff. Wen you
get to work out in the public, you get to speak to a | ot
of people, and |I've heard so nany things about this
situation. And just yesterday a guy from New
Martinsville cone up to ne and he said, you know, if
Magnolia had turf and air conditioning, your neeting
woul dn't be happeni ng. Wat he neant was this is
basically all because Magnolia wants turf and they want
air conditioning in their gym

| ve got four questions. | know no one's
asked this first one. W put a work order in over a
year ago to have those pennants fixed. Wen can those
pennants be fixed?

Nunber two: WAy are you havi ng enhancenents
and athletic upgrades to Magnolia Hi gh School when
you're going to build a new school ?

Number three: Wiat upgrades are you referring
to?

Nunber four: Wen all four current school s
are enpty, what are you going to do with the schoo

bui | di ngs?
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Number five: Wiy are you having a board
nmeeting on the final vote on this at 9:00 a.m on a
school day when nobody can attend and two of these board
menbers work day turn?

Nunber six: | was recently told about Morris
Farms up on top of 180. It's 64 acres. That's where
t he kids have prom The owners of that told me to ny
face it's for sale, and | told themto call the board
office. Mrris Farns is actually |ocated in New
Martinsville. It's got a 26155 address.

And ny | ast question is, Jon kind of already
asked it, but there are several coaches here in this gym
tonight. Are we going up here? Are we -- are we going
to be told, "Forget it. W don't need you"? O are we
going to be able to go to New Martinsville? Thank you.

MR MCPHERSON: We'll check. The
mai nt enance director just wal ked out for a phone call.
"1l check on that.

KELLY SINE: Pretty easy fiXx.

MR. MCPHERSON: | don't disagree.
If you read the inpact statenment, you'll see
that we will do -- if we end up with two enpty school s

out of this, our options would be to sell or donate to a

community. 1've seen -- ny personal elenentary schoo
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was closed in a consolidation, and it becane a conmmunity
center. So that's -- that's one of the options you have
t here.

And then I think we've already stated, and
it's in the inpact statenent, so, you know, we want to
keep everybody around. Does that nean we m ght have a
extra folks? |t probably does. But it would be nice to
go to work every norning and have a few extra fol ks
I nstead of wondering if we have enough.

M5. PORTER  Sone of the enhancenents
t hat woul d have to be done woul d be because for the next
five years we still wll have students in our buil dings
and doing athletics. So we know that we wll have to do
sone enhancenents so that we can serve our students now,
knowi ng that we'll al so be | ooking forward to buil di ng
t hat new conpl ex.

KELLY SINE: So are you tal king about --
you know, Magnolia has a really nice gym | can't
I magi ne what el se could be done with that gym The
football field is beautiful.

M5. PORTER: Well, | know one big thing
t hat we've tal ked about now since |'ve gotten here is
the track at Magnolia. | know that Paden City Hi gh

School currently cones up and uses the track and
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Magnol i a uses that track, and that track is in disrepair
and needs sone definite attention. And M. Doty and |
have tal ked about that, and we hope to have that done by
t he spring for our students.

KELLY SI NE: If I"'mnot mstaken, | don't
t hi nk you guys own the track. The track is owned by the
City of New Martinsville.

UNI DENTI FI ED SPEAKER: That's not right.
That's not right.

KELLY SINE: That's not right? GCkay. MW
bad.

MS. PORTER: Thank you.

KELLY SINE: And the vote? Wy are you
having a neeting at 9:00 a.m?

M5. PORTER: That's normally when we have
our special neetings that we vote on.

KELLY SINE: How is people --

MS. PORTER: These are public hearings
tonight, so they're just --

KELLY SINE: Have it at 6:00 in the
eveni ng when people can attend, when these kids can
attend. Right? | nean, is that, |like, too nmuch to ask
to have it at 6:00 at night? | nean, two of these

peopl e work day turn.
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MS. PORTER: | understand that.

KELLY SINE: Morris Farms? Do you know
about Morris Farns?

M5. PORTER: | know where Morris Farmis,
and | know that our kids go to school there, yes.

KELLY SINE: Ckay. Well, evidently that
property is for sale.

MS. PORTER Ckay. Who did you say woul d
be contacting me? Did you have sonebody in m nd?

KELLY SINE: | forget her first nane.
Tex Morris's wfe.

UNI DENTI FI ED SPEAKER: Andrea. Andrea.

MS. PORTER. Ckay. Thank you. That's
wonderful . Actually, anybody who has property --

KELLY SINE: Because you had nentioned on
TV, you had said, if anybody knows of any property for
sale, let us know

MS. PORTER  Yes, please.

KELLY SINE: Well, you can't get nuch
closer to New Martinsville than right there.

M5. PORTER: Yeah. Correct. Correct.
Yes, pl ease, anyone, this is a livestream anyone who
has access to property that we can | ook at and vet,

pl ease, we woul d be nore than wel com ng of that.
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KELLY SINE: And our coaching staff here
at Paden Cty Hi gh School ?

M5. PORTER. Yes. W'd rather have nore
coaches t han not enough.

KELLY SI NE: Ckay.

MS. PORTER: Thank you.

M5. FONNER: Jana Tur ner.

JANA TURNER: Good evening. | don't have
to introduce nyself. | have spoken several tines to you
all. The question |I'masking, and | can answer it, why

was there poor attendance at the Magnolia public
hearing? There were nore people who opposed it than
there were in favor of it if you took away the faculty
of the two schools. Wy was there not anybody there?
They're not | osing anything. They're keeping their
community schools. They may gain new students, get a
great band, bigger better sports team and in the end,
keeping their identities. But that renmins to be seen.
This is to the board. How nmuch research --
and I know you can't answer the question. GCkay? How
much research have you-all done concerning pros and cons
of consolidating, which is really nerging these two
schools? | certainly hope you have. But, of course,

you aren't allowed to answer any questions. | can't




© o0 ~N o o b~ w Nk

N RN N NN R R R R R R R R R
A W N P O ©O 0O N OO OO WDN -~ O

107

understand that. | knowit's a state code. You all
were el ected by the people for the people. After this
public neeting, why aren't you allowed to address the
peopl e who you put in office? |'ve sent e-mails, ny
husband and |, and nunerous ot her people. Phone calls.
And only one ever responded. Thank you, M. d asscock.
Christine hasn't been in there | ong enough to get
e-mails fromne. On the current board of five nmenbers,
there are three reps fromthe New Martinsville area, one
fromthe Reader area, one fromthe Folsom area. Wat
about Paden City? How fair is that for our community to
not have a representative on the board? State Senator

M ke Stuart i s proposing de-consolidation instead of
consolidation. And | quote: School boards aren't
spendi ng enough tine considering the inpacts the cl osing
wi Il have on the surrounding area as well as what it

wi || have on students thenselves, end of quote.

You could read this through Metro News, the
whol e article. | suggest you take the tine to read this
and even | ook at the articles by Danny d over from
Washi ngt on, DC, which states the facts.

In conclusion, | just hope and pray when you
wal k into county office Novenber 22nd at 9 a.m to vote

on this proposal, that you have researched beforehand
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and not left this up entirely to Superintendent Porter.
And renenber Senator Stuart's nessage: School boards
aren't spendi ng enough tine considering the inpact on
our students and community. And definitely a few nonths
s not | ong enough when you're changi ng so nmany |lives.
Thank you.

MS. FONNER: Thank you. W'l take a
five-mnute recess. |It's 8:27, so at 8:32 we'll

reconvene.

MS. FONNER. Call the hearing back to
order at 8:36. CQur next speaker is Joey Anderson.

JOEY ANDERSON: Good eveni ng. Thank you
for having nme speak. |1'mgoing to speak logically. 1I'm
taking ny enotions out of it, checking themat the door
because enotionally, | don't want any of this to happen.
Logically, okay, | can see the reasons that you' ve given
for making this nove. Don't necessarily agree wth
them but | can understand them M concern tonight is
financial. Ri ght now you have some support for
consol i dati on throughout the county. Right now the plan

to consolidate Paden City and Magnolia and Vall ey and
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Hundred using the existing facilities. |If this is the
only step and you're going to stay two county school s
and build two brand-new schools, okay. But if the
ultimte goal which |I've heard repeated is to go to one
county school, | see this as an unnecessary step. \What
| foresee in the future is the people of this county
never approving another bond levy. G| and gas noney is
going to dry up. | foresee students |eaving in droves
to other counties because we can't pass a bond | evy.
|'ve seen it happen in Chio multiple tines. 1've seen
It happen in this state nultiple tinmes where counties
can't pass levies. |I'mafraid that this could happen
eventually in this county because | don't know any
student that wants to go to a school for four or five
years that's not going to exist after that.

|' ve spoken to many people in this county, out
in the county, around the county, north end of the
county, and they've all said that they see this is kind
of a waste of taxpayer noney, this step to go to two and
then to one. And the few that |'ve spoken to have said
if this is the way that it's going to be run, they're
never voting for another levy. Sone of themare very --
have a whole | ot of property in this county. Not big

farms or anything. They just own |ots of properties, so
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t hey have a huge tax base. R ght now their taxes are
paying a lot into the levies. But they don't want to
see this two to one. And |'ve seen signs here tonight
"One School, One Move." It's not that we're all against
consolidation. W're against this to this to this.
Find the land. Build the new school .

| know that | have e-nmiled the board nenbers.
| don't know that |I've e-mailed Ms. Mtchell because |
don't know that she was -- you're the newest one, |
think. But I've e-nmailed the other four in the past
many ideas that |1've had, and I'mw lling to sit down
and talk to any of you away fromthis neeting about the
t housands of ideas that are bouncing around in ny head,
because nost of themare a better idea than what we have
right now | don't think that this two to one is any
good for anybody in the county. If we're going to go to
one school, bite the bullet and do it. | don't want to
see it happen. Like | said, I'mleaving ny enoptions at
the door. Paden Gty Hi gh School is a |legacy for ne. |
didn't graduate fromhere. Sorry. But it's a |legacy
for ne. M grandfather was one of the five nen -- |
think five men -- that got this school to be open.
There has been soneone in ny famly playing sports in

this town for 60 years. | have three famly nenbers
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that were Senior Athlete of the Year, one of them being
ny son. This school is alegacy to ny famly. So no, |
don't want to see it closed. But | want to | eave ny
enotions at the door. Logically, this two to one, no.
Bite the bullet. Do it the right way. As the wonan
said earlier, follow the exanple that -- | think it was
Roane County; | think that's where Spencer's at --
follow the exanple that they did. W can build new
schools. Magnolia H gh School was built pretty quick.
Val |l ey H gh School was built pretty quick. Hundred Hi gh
School was built pretty quick. The kids still went to
school there when they were buil ding those schools, so
it had to be done quick. W can do it. Get the |and.
Build the school. One school, one nove. Do it once
and we're done with it. Thank you.

MS. FONNER: Thank you. WMarlee Anops.

MARLEE AMOS: Ladi es and gentl enen, thank
you for the opportunity to speak this evening. Mbst of
you all know ne. M nane is Marlee Anmbs. |'ma current
5th grade teacher at New Martinsville School. | was
unable to attend the previous neetings held earlier this
week due to after-school robotics practice where I'm a
coach, so | do appreciate the opportunity to speak

tonight in favor of school consolidation, an inportant
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step that can enhance educati onal opportunities, inprove
resource efficiency, and build stronger comuniti es.

By nerging schools, we can ensure that al
students, regardl ess of where they |ive, have access to
hi gh-qual ity teachers, advanced technol ogy, and
specialized progranms that snaller schools m ght struggle
to provide. Consolidation allows for better allocation
of funds, reducing operational costs that can be
redirected i nto classroomresources, extracurricul ar
activities, and even new opportunities for students.
Wth fewer adm nistrative overheads, we can focus on
what truly nmatters: Delivering an enriching educati onal
experience for our children. Moreover, conbining
school s fosters coll aboration and diversity. Students
fromdifferent backgrounds and communities can cone
t oget her, learning fromone another and building a
stronger, nore united social network that will serve
themwel|l into adulthood. Wile change can be
difficult, consolidation is not about taking away
options. It's about strengthening the foundation of
education for all students. Let's invest in the future
where every child has access to the best possible
educati on no matter where they cone from

Qur Wetzel County students are already | eaving
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their small community schools. And why? Because better
opportunities lie el sewhere not far away. Parents and
t eacher ali ke always want what is best for their
children. Al Wtzel County students deserve better.
We have the opportunity to deliver. Wile many people
may not agree on this topic, can we just stop and ask
ourselves if we could give our students the advantage of
setting themup for greatness, why wouldn't we? Thank
you.
M5. FONNER: Thank you. Gacelynn Watt.
GRACELYNN WYATT: Good eveni ng, board
menbers, adm nistrators, fellow students, staff, and
concerned persons. M nane is G acelynn Watt, and
toni ght | address you not only as a concerned student,
but the class president for the 7th grade. This is our
first year in school -- in this school, but that doesn't
nmean we don't have feelings and concerns about it.
Today, during our flex period, one of our free class
peri ods, our teachers encouraged us to ask questions
about the neeting tonight and wite down our own
t houghts. The foll ow ng thoughts are on our behal f of
nysel f and ny classmates: This school is nore what you
think it is. This school is a famly. 1've been for

this school for one year. |'ve never seen such a school
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where people stick up for one another, no matter who you
are. |If you conbine schools, it could increase fights.
It could not be safe. It will not be safe.

For the -- this |l ast years have one of the
best years of ny life. [|'mnot just speaking for ne.
| ' mspeaking for the kids, the teachers, and our county,
our comunity in Paden Cty. This school is honme to us,
and you want to take it away fromus. |f you shut down
our school, these kids will go to Tyler or honeschool.

Not just Paden City. New Martinsville kids too. Think

about how this nakes us feel. Al of you care about the
noney. But this school, it's not just about the noney.
This school, this one school 1've been to for al nbst two
years, ny first tine in the mddle school, | have not

felt nore loved in ny life, and | never want to | eave
this school. This school is filled with |ove and

happi ness, and you guys want to take it away from us.

| believe that Paden Cty deserves to stay

open. Wat are your plans for the property after you
take it down? What are you guys going to do when you

t ake our hone fromus? Do you know t he inportance of
this school to us? Wy do you want to do this? Do you
know that you're putting us -- do you know what you're

putting us through, how this can affect our nental
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health? And as soneone who has struggled wth nental
health for a while, this is making it ten tines worse.
Not just for ne, but everyone el se who has struggl ed

t hrough nental health. M friends know what |'ve been
t hrough. O her people that I don't even know, know what
| have been through. You don't know what it's like to
have a school ripped away fromyou that you | ove,
because you're not us. You're not Paden City. You
don't know what all of these -- if we could do a
petition, we could outvote all of you and we would win
to keep our school open. |It's reason after reason on
why you want to take our school away fromus. Wen is
It going to end? Wen? Doesn't nake sense.

Do you think this is a good i dea? Because
none of us think it is. None of us believe that it is a
good idea at all

Do you realize the pain and confusion that you
have caused on us, that are still caused?

The first tine | was at a neeting for this, |
didn't even go to Paden City, but both ny sisters do and
did at the tinme. They still do. One is a senior. One
Is a sophonore. | didn't want to go to Paden Gty
because | didn't want to |l eave ny old school, and |I have

went to New Martinsville for six years and then | have
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al so been to Tyler for one year. This is ny second year
in -- this is ny first year in 7th grade. Last year

was at the elenmentary school. Best two years that |
ever had in ny life.

One of ny classnates said this, and this is
her first year in Paden City: This is why | think you
shouldn't nerge schools. This is why you should keep
Paden City open. This school and the people have truly
turned ny life around. This school -- the people in
this school has nmade ne smle, nade ne feel nore
confident with nyself. It has made ne becone nore
confident in nyself, naking ne a better and nicer
person. | have so many good friends, and | had j ust
gotten here. Everyone is so nice to ne, and it nakes ne
feel good about ne in general. |'m so nuch happier.

And this last part really gets to ne. This is
why | want to go to school now. Obviously, at her old
school she was not doing well, but this -- this schoo
Is why she wants to be here. She wants to keep goi ng on
and | earning, and we need a better education. And if
we nerge schools together, that's not going to happen.
| think what you're doing is wong. Paden Gty Schoo
has been open for a long tine. |It's the best school for

me and ot her ki ds.
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MS. FONNER: Thank you. D' d you have
questions to answer?

GRACELYNN WYATT: M first question is
what are your plans for the property noving forward
after you shut us down? Wat are your plans to do with
this property?

MS. PORTER. The property woul d be
auctioned off, sold, or donated.

GRACELYNN WYATT: So for noney. Ckay.
Do you know t he inportance of this school ?

M5. FONNER: Coul d you repeat that?

GRACELYNN WYATT: Do you know t he
I mportance of this school to us? Do you know why we
want to keep it?

M5. PORTER. | think that's a subjective
question, and we have heard why and we are conpassi onate
to those reasons.

GRACELYNN WYATT: But are you? Because
it seens not just to nme, but for a | ot of people here
that this just seens it's all for noney. That's what it
seens |ike.

MS5. FONNER: Were those all of your
questi ons?

GRACELYNN WYATT: Why do you think it's a
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good i dea?

MS. PORTER W do have a copy of the
I npact statement, if you would like to reviewit.

GRACELYNN WYATT: Do you realize the pain
and confusion that you've all caused us? Because one
mnute it's open, then it's shut, and then it's open,
and then we don't know what's goi ng on.

MS. PORTER: | really do appreciate you
speaking to us tonight. A lot of your questions are
subj ecti ve.

GRACELYNN WYATT: Okay.

MS. FONNER: Thank you. Becky Hayes.

BECKY HAYES. Well, here | amagain. You

all should know ne by now Paden City is our go-to

pl ace. W have no other entertainnent. Hope you-al
sleep well tonight knowi ng that you will take away the
only life we have. | hope that gavel finds you peace.

MS. FONNER: The next speaker is
Mackenzi e Si npki ns.

MACKENZI E SI MPKI NS: Hello. Sorry if |
sound awful. |I've been sick. H . M nane is Mickenzie
Simpkins, and | am a senior here at Paden City Hi gh
School. | amthe senior class president, and | hope

that today | can represent sone of ny fell ow cl assmates.
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| participate in many things, including nmarching,
concert, jazz, and pep band. |I'malso a co-section

| eader with one of the nbpst incredible drumlines in the

st at e. I amalso in softball, track, volleyball
Thespi ans, and Nati onal Honor Society. |'ve had plenty
of experience doing these things that | can never

I magi ne | osi ng.

Today | am beyond proud to stand in the
f oot steps of ny great grandfather, Omen MKay, and ny
grandf at her, Frank MKay, a 1973 graduate, who both
fought for this school in the past.

Now that |'ve tal ked about ne. Let's talk
about us. M first point is I'mtrying to | ook forward
into nmy future and what nay cone next for nme. | know
where |I'mgoing to college and what | am doi ng, but |
can't help but to worry for ny undercl assnen friends who
aren't sure what their future holds. 1've rethought ny
future plans to becone a teacher because of this sumer.
That says a lot. 1've also |ost nany teachers that |
| ove dearly because of this poor excuse of a
consolidation. M. Cooper, Ms. Mussey, Coach Barcus,
M. R ggle, and Ms. Householder to nane a few. So,
yes, | have | ost sone opportunities because of you. Not

because of PCHS, but because of you. You keep saying




© o0 ~N o o b~ w Nk

N RN N NN R R R R R R R R R
A W N P O ©O 0O N OO OO WDN -~ O

120

that you are doing the best for your students and that
you have been doing so for 30-sonething years, but when
we tell you that this is not what is best for us, you

I gnore that.

My first question is do you think that the
board of education could have done better with the
conmuni cation of these topics?

On your part, do you admt that there have
been many lies or msinformati on towards Paden City Hi gh
School and Paden City H gh School students?

My fourth point is, don't get nme wong when

say that | am against a nerger, | am agai nst mergi ng
schools, but I'"'mnot entirely against a true
consolidation. | think that a consolidation can be

beneficial in many ways, but | also think it can be
harnful in sone ways. |If this is done correctly, it
could lead to great things. But the way that we are

t al ki ng about going about this just doesn't seemright
to me. W need new everything for everyone.

My second question is are there any negati ves
of consolidation that you have | ooked into and that you
are willing to share? There seens to be many positives
spoken about, but what are the negatives that could

af fect students and teachers on both sides?
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My third question is if you could go back to
this summer, would you change the way you did anyt hi ng?
What woul d you have done differently fromyour current
per spective, and do you have any regrets?

Pl ease keep in m nd how nental ly chal |l engi ng
this summer was for sone students. Sone didn't really
care much and sone cared so nuch that it caused their
nmental health to rapidly decline. And if you don't
mnd, | would appreciate a plan to prevent that for your
future decisions. Thank you.

MS. PORTER:  Thank you, Mackenzie. |'m
sorry you don't feel good, dear. O course, it's a
change, so sone people do see that as a negative. In

life, we do have to go through changes. Like you said,

you're going to attend coll ege next year. That wll be
a big change in your life, and you'll probably go
t hrough many changes t hroughout your life. | know

probably all of us adults in this buildi ng have had
changes. So, yes, a negative right now is consolidation
because consolidation is the change and the uncertainty
of what's happeni ng and the ups and downs.

MACKENZI E SI MPKINS:  The uncertainty is
the problem W would like sone certainty.

MS. PORTER: Sur e.




© o0 ~N o o b~ w Nk

N RN N NN R R R R R R R R R
A W N P O ©O 0O N OO OO WDN -~ O

122

MACKENZI E SIMPKINS: It's very uncertain.

MS. PORTER  Yes.

MACKENZI E SIMPKINS: And it's an issue.

M5. PORTER. W really do hope to get
that cleared up, trust built, noving in the right
direction. Maybe one day after you're finished wth
col |l ege and your degree and your career, you'll choose
to cone back to Wetzel County and maybe start --

MACKENZI E SI MPKI NS:  Probably not.
Honestly, probably not. Anywhere but Wetzel County at
this point, if |I'm being honest.

MS. PORTER: Well, we all have choices,
so, yes, of course.

| know you' ve brought up about the sunmmer and

regrets. | regret causing any harm on anybody, any il
feelings on anyone. | don't know that anyone in this
room probably, besides the people sitting up front,
maybe a few people in the audi ence under st and what
actually went through in all the -- all that was
I nvolved in shutting down the school because of the

situation. So that's a whole 'nother topic which we
probably shouldn't tal k about tonight because it's not
part of our issue tonight.

So do | have regrets? |1'd like to think that
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' m al ways | ooking for the best for students and not
havi ng any regrets.

Can we change things? Sure. W're all hunan.
We all can do things differently |ooking back. Again, |
meant no ill harmor ill will on anyone.

MACKENZI E SI MPKINS: Can | ask about why
I found out through Facebook, why it wasn't said at the
end of the year?

MS. PORTER: That's probably sonething we
shoul dn't tal k about tonight. It's not on our agenda,
but you can see nme after --

MACKENZI E SIMPKINS: O e-mail.

MS. PORTER  Yeah, please e-mail ne. And
I['Il be down to see you guys.

MACKENZI E SI MPKI NS: It kind of sucked
finding out from Facebook, if |I'm being honest. That
was quite --

MS. PORTER: Thank you for being honest.

MACKENZI E SI MPKI NS: Coul d have been
better.

M5. PORTER | appreciate that.

MACKENZI E SIMPKINS: So let's fix that.

M5. PORTER  Thank you.

MS. FONNER: The next speaker i s Hannah
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d ar k.

HANNAH CLARK: Bear with nme, southern
folks. | noved here fromthe mdwest. |'mgoing to
tal k fast.

Good eveni ng, everyone. M nane is Hannah
Clark, and I live in Paden City. | did not grow up
here, and | have never attended school here. |In fact,
when | first arrived, | was very quietly pro

consolidation. So while there are plenty of people here
who are deeply qualified to give you inpassioned
speeches about how nmuch they |ove this school and this
town, | don't have that resune. Wat | do have, as
usual, are a fewthings |I've read that changed ny m nd
and that | think you should know. First, | read a study
on school consolidations in rural Nebraska. This study
has been endorsed by the National Council of Professors
of Educational Admi nistration. One of the primry
concerns in this study is the idea of social capital.
Interestingly, also a topic in our shared county book
study this year. 1In places wth high social capital
where residents trust other people, join organizations,
vol unteer, vote, and socialize, there are healthier
children, fewer teen pregnancies, |ess violence, and

| ess crinme. However, quote, when comunity interests
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were ignored during consolidati on proceedi ngs,
absent eei smand community di sintegration increased as
soci al capital was eroded and schools were no | onger
seen as contributors to the local comunity as the best
and brightest students were being shipped away. In

t hese communities, an earlier round of consolidations
had al ready had danmagi ng effects in the 1960s.

Resi dents reported cl osed busi nesses, fewer soci al
connecti ons between nei ghbors, loss of young adults from
t he community, and difficulty in replacing aging town
doctors, accountants, and ot her key professions. The
study goes so far as to say that respondents sinply
accepted the fact that their communities woul d never
recover. Wat does that matter? Are these tiny
comruni ti es acceptabl e coll ateral danage? President
Thonmas Jefferson didn't think so. As paraphrased by
this study, Jefferson understood that informal snal

net wor ks of civic engagenent and community organi zati ons
are what inspire cooperation and mutual responsibility.
And what are these informal networks? The very ties of
soci al capital created by having a public school in your
community. The study concl udes that although students
wll inevitably socially adjust to consolidation while

they're in school, as kids do, they will be less likely
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to return to their hone communities as contributing
menbers afterward, and the comunity as a whole w |l
decline. Mreover, the author aptly conpares rural
communities like this one to canaries in a coal m ne.
As we go, others will follow. Ignore at your own peril
Ckay. So consolidation is bad for this town
because, you know, we're the one | osing our school, but
the kids will adjust; right? The study said so. And
the quality of a consolidated education is too good to
pass up. R ght? WlIll, let's take a | ook at anot her
study, this one fromrural Canada. Just like in the
U. S., consolidation has been pushed through rural
Canadi an districts by powerful, wealthy outsiders wth
no stakes in the survival of their respective
communities. They, too, push a narrative of small-town
backwar dness and i gnorance and insist there is no
|l egitimte resistance to consolidation efforts. But
this study by Barbara Barter of the Menorial University
of Newfoundl and, avail abl e upon request, found that
system adm ni strators often sinply refuse to acknow edge
counter argunents and i nstead push a singl e-m nded
narrative that denies the conplexities of reality.
Moreover, Barter posits that although often ignored,

teachers are in a unique position to both observe and
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express the on-the-ground realities for thensel ves and
their students. So what did teachers report in these
new y consol i dated cl assroons? One, |onger commutes
made it nore difficult for teachers to invest in
coachi ng and adm ni stering other extracurricul ar
activities; two, transportation difficulties, as well as
|l ong bus rides, led to students and fam|lies becom ng

| ess engaged in school activities and events, even anbng
t hose who were extrenely invol ved pre-consolidation;
three, students who live in outlying comunities are
nmore likely to be affected by | ocal issues such as

fl ooding or road closures that lead themto m ssing
school days that other students are still able to
attend; nunber four, changes in teaching duties,
courses, classroons, et cetera, creates just as nuch
upheaval for students as teachers, including teachers
reporting spending nore tine planning, differentiating,
assessi ng, and grading outside of their contract hours;
five, schools built in out-of-the-way places in an
effort to serve nultiple communities experienced hi gher
staff turnover rates as comunity ties becanme strained
and weakened; nunber six, nmany teachers refrain from
speaki ng out about these realities because they fear

retaliation.
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| could continue, but just in closing, don't
just listen to these community nenbers and busi ness
owners and students who love this little town and then
go hone thinking you can di scount them all as backwards,
i gnorant, or selfish. The facts don't support
consolidation, either. So beware. The vision you're
followng may turn out to be a mrage.

MS. FONNER: Thank you. Qur next speaker

I s Johanna McG nni s.

JOHANNA MCA NN S: Good eveni ng,

everyone. First off, I1'd like to say that | was born
and raised in Wetzel County. | attended Wetzel County
Schools. | graduated from Magnolia. The main thing I

al ways heard the entire tinme that |'ve associated wth

t he school in Magnolia was how we didn't need four
schools in the county. Wtzel County does not need nore
school s, especially when Paden City and Wtzel County

are in such close proximty to each other. Besides

that, Paden City is so small, the community is so small
they'll never nmake it. They can't do anything. They're
too small to acconplish anything. Well, let nme put it

t his way, and goodness knows |'m stating ny age when |
say this, that was over 48 years ago. Paden City Hi gh

School is still proudly here. Not only are they still
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here, but they're still producing students who have
becone | awyers, doctors, proud nenbers of our conmunity
wlling to help in any way they can to hel p our school
and our community. You nane it. They're there. You
don't have to ask. They volunteer, as you can see from
the turnout you had tonight.

The main thing | keep hearing is how nuch
bi gger and better Magnolia will be. Not Valley. Not
Hundred. Not Paden City Hi gh School. Magnolia. Wth
what ever nane you choose to call it.

The information that |1've gotten and that's
been spoken about tonight is also that the change is
still pretty much up in the air as to whether there wl|
be a change in the nanme, nmascot, colors, whatever. The
| ast neeting, you know -- well, let ne say this. | want
to ask you at what cost is all this going to cone? And
| don't nean noneywise. | nean at the | ast neeting
where they only had two speakers for consolidation, one
of those speakers said he had a real -- and this is
quoting -- he had a real problemw th soneone sayi ng
that if a school shuts down, the town goes with it, and
it's not the school's responsibility for a city's
success or failures. He couldn't be nore wong. Let ne

ask you, how can a city succeed if there's nothing to
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draw people to it? Wthout our school and the revenue
it brings, then what happens? W don't have Wal mart, we
don't have theaters, we don't have the regatta |i ke New
Martinsville does. W have our school. Qur school is
our comunity, and our community is our school.

During the drought, when Vall ey was havi ng
their water issues, Ms. Porter, you made a statenent in
the news that how i nportant Valley is to that comunity.
You said how inportant a school is for a community to
survive. Your words were "Valley H gh School is a big
part of community. Qur nunber one goal is taking care
of the students and al so taking care of the comunity as
well.” This is your quote fromthe Intelligencer on
Novenber the 2nd. M question is, so howis our high
school and our community any |less inportant? People
want to |ive where their kids can attend school, not to
be bussed to another town, and why woul d they? Wy
woul dn't they just live in the other town? And what
about those that have nore than one child? |Is the child
in the elenentary school going to want to have their
sibling going to a different town? No. | can answer
that. And the reason | can answer that is because |
have tal ked to other parents who have children in that

exact situation. They have sone in the el enentary
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school and sone in the high school. And they were told,
Monmmy, if they go to the other school, | don't want to
be down here. | want to be at that school. | want to

be at that area where they're at because it wouldn't be
the same. That's not fair. That's not fair to those
kids. And the thing is, while I'"'mon the subject, wth
say you go ahead with this nerger and the students nove
up fromthe elenmentary to the high school and we have no
hi gh school. Well, ny question is this: Wat wll
happen as our el ementary school attendance dw ndl es?
Then what happens? WII|l our elenentary school al so get
shut down? Then what w |l happen to our conmmunity?
What's left of it by then?
MS. FONNER: Thank you.

| ask the audi ence to pl ease make sure you're
not tal king during sonebody's presentation. Thank you.

Qur next speaker is Tiffany Hayes.

TI FFANY HAYES: (Good evening. I'm

Tiffany Hayes, and ny son is Dalton Hayes. | have to
say |'ve stayed rather quiet through all of this while
still supporting ny son. However, this past couple of
days, |'ve gone back and forth on whether or not to
speak, ultimately deciding | cannot stay quiet any

| onger. Even though I know you're all aware of who ny
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son is, | have to ask, do you really know hin [|f you
do, then you know he is extrenely outgoing, happy,

dedi cated, driven, caring. | could go on and on.

Lately, though, the past two nonths specifically, he has
really struggled, to the point where |I've had his
friends, trusted adults, and teachers reach out to ne.

' mthankful that he has these people in his life that
care the way they do. M husband and | have seen the
change, and we are dealing with it as a famly. |'m
here to say that what you're doing is detrinental to the
mental well-being of these students, ny son as an
exanple. To say | amupset is an understatenent. |
have felt all the feelings: Upset, anger,

di sappoi ntnent, disgust. Because, truthfully, | don't

t hi nk you have these students' best interests at heart.
You can't, or you would understand and realize that you
are goi ng about this the wong way. Wile ny son has
kept his grades up and he's still dedicated to his work,
the fire is just not there this year. So far, his whole
juni or year has been overshadowed with constant fear of
the future. Do you know how upsetting it is to see your
once positive and sure-of-life child resort to being
scared, unsure, and worried every single day? He has

worried hinself so much that he's | ost al nbost 20 pounds
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in the last six weeks. [It's absolutely heartbreaking.
You all need to do better. You're hurting our children.
" m not opposed to a consolidation. | know
people don't want to hear that, but | believe a
consol idation is what needs to happen for all students
to have a greater opportunity for a better educati on.
Wth that being said, though, what you are doing is not
a true consolidation. A consolidation involves a plan
and tine. It does not happen overnight. It does not
happen in a year. A consolidation involves a new
buil ding with a new nane, colors, and nascot. |It's an
even playing field and fresh start for all students and
staff involved. |[It's one school and one nove. W
shoul dn't have to watch our son fret his whole junior
year away and worry hinsel f sick about what his senior
year is going to be. | know you've heard it over and
over again, and | can't help but wonder if you take any
of it in. But please consider what you are doing and do
better. Do better for all the students and staff who
are involved because they truly deserve it. And | need
to add to this -- Ms. Porter, | do not nean any
di srespect when | say it -- but please do not say that
my son does not understand what's going on. He

understands it, he lives it, and he feels it deeply.
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And that is why we are where we are today. Thank you
all.

M5. FONNER: Thank you. The next speaker
I s Joshua Musgrave.

JOSHUA MUSGRAVE: Ma'am | al ready spoke.

MS. FONNER: Thank you. He's listed on
here twice. GOkay. The |last person to speak tonight is
Wel don W Iians.

VWELDON W LLI AM5S: Hard to believe when
they told ne that | spoke to the board of education
14 years ago addressing this sane problem and sane
I ssue, so here we are again. Ms. Porter, you don't
know ne. The rest -- everybody el se behind the counter
t here knows who I am |'ve worked wth and vol unt eered
with 99 percent of them So just so you know, | amthe
| ocal funeral director, you know. | have gone to West
Li berty. | have a bachel or of science, bachel or of
arts. One of themis in education, business education.
|'ve been in this county for 27 years w th busi nesses,
mul ti pl e busi nesses. So | do have sone under st andi ng,
and the conplaint -- or not the conplaint -- the pleas
t oni ght have been many. Mne is that of econom cs.
Ckay? | don't know that we've tal ked about that enough

tonight. So in all the classes that | had at West
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Li berty, the first thing that they drilled into your
head was | ocation, |ocation, location. And if you've
ever had a business class, |'"'msure it was drilled into
your head. | picked ny locations. | picked three
communities to be in: New Martinsville, Pine Gove, and
Paden City. Because each one of themwere their own
little comunities and they function very well. Not
sayi ng that Hundred doesn't, but | just don't feel |ike
traveling across four hills to get to Hundred.

The other thing that was drilled into ny head
was that for it to be a comunity, it has to have four
conponents. It has to have a store, and that's
sonepl ace where you can either go pick up quick
incidentals or it's a store big enough that it supplies
all your grocery needs. It has to have a church,
sonepl ace where you can go exercise your religious
beliefs. A post office, sone way you can get packages
in and out of the community. And | understand that's
changing a little with UPS and FedEx and so forth, but
the concept is still there. And the fourth and | ast
thing is a school. [If you renpbve any one of those
conponents, it is not very long before it's no | onger a
community. [It's just a dot on the map. Mbst of you

have been around since the consolidation back in the
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|ate '60s, early '70s. And if you think about it, these
are nothing but dots on the map. G andview, Littl eton,
Burton, Folsom Smthfield, Jacksonburg, and Ear nshaw.
Because of all the consolidations, we went from al
t hose communities down to four comunities. [|If we
consolidate again, there will be no communiti es because
you're going to end up putting schools out in the mddle
of the country sonewhere, and there's no conmmunities
t here.

If you'd have told ne when | was in school
that | woul d have been crazy enough to go three quarters
of amllion dollars in debt based upon conmunities,
woul d have told you you were nuts. Here | am and |I'm
still paying on that three quarter of a mllion dollars.
I'd like to see the end of that | oan term and not have
to struggle or not have to wonder and worry how |I'm
goi ng to pay that huge, huge debt.

| gave each one of you a copy of the
Innfornmer, and it was funny, when Rodney asked ne to
address the board, that there is an article in there,
page 4A, that you need to read, sonebody that's not from
Wet zel County tal king about when you do a consolidation,
you have fewer students, you have a | ower property

val ue, and a | ower tax base. | don't know that that's
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MS. FONNER: Thank you, Wel don.
KELLY SINE: |I'msorry. | m sspoke.
M5. FONNER:  Ckay.
KELLY SINE: M notes were kind of
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scribblish. M nenory was kind of bad. Mrris Farns is
not for sale.

MS. FONNER  Ckay.

M5. PORTER. Good to know.

KELLY SINE: | had a conversation with
them and | brought -- | brought it up to themthat the

county is looking for land. And | want to apologize to

everybody here. Boys, this is adversity. Sonetines you

make m stakes. | didn't nean to say that the property
iIs for sale. | apologize to the Mdxrris famly. And it
is a beautiful piece of property, and it would nmake a
ni ce place for a school. |'msorry.

MS. FONNER: That's okay. Thank you for
clearing that up. | believe that's the end of our

del egations to speak, unless | m ssed sonebody on the

list. 1Is there anyone else that had signed up? Wat's

your nane?
SHAUNA W LLI AMS- YOHO Shauna
W I Il i ans- Yoho.
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MS. FONNER: Ckay, Shauna. Cone on up.

SHAUNA W LLI AM5- YOHO.  Good evening. M
nane i s Shauna WIIians- Yoho, and | am a graduate of
Paden City High School. At this present tine, | am
president of the Paden City H gh School Al ummi
Associ ation. A successful school doesn't end its
relationship with the students upon graduation. Rather
than forgetting the graduates, a school should want to
see its legacy live and hel p those who have wal ked its
hal | s and become successful citizens. One very
i nportant way a school maintains a connection with its
graduates is through alumi association. | realize that
not all schools, and especially |arger ones, enjoy the
benefits of an alumi association. |In fact, it's often
smal |l er schools who work extra hard to maintain their
associations. |In Paden City, our alummi association was
formed a few short years after the first graduates
received their diplomas in 1952 and has been active ever
since. The association has participated in school
events and sponsored activities for the students for
decades, includi ng awarded schol arshi ps to graduati ng
seniors. But perhaps nore inportantly, the al ummi
associ ation offers a pernmanent connecti on between

students, graduates, school, and community that can't be
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repl aced. Wen a school closes, the alummi association
slowy di mni shes and sone even, as alumi die off, the
school dies too. Furthernore, the |oyalty doesn't
automatically transfer to the new school. The graduates
of the new school are responsible for establishing their
own al ummi association. The sad truth is when schools
consolidate, the alumi association often never gets off
the ground. W know a situation just like this in a
nei ghbori ng county where a consol i dated school has
exi sted for 30 years and yet there is little or no
evi dence of an active alumi association. Al ummi
associ ates offer a way for graduates of the school to
unite and reunite. Gaduates fromdifferent decades and
even different generations. The Paden Gty Al umi
Associ ati on has nenbers that represent children,
parents, and grandparents of the sane famlies. It's a
mul ti generati onal organi zation that doesn't get repl aced
or reestablished in a few years. |t takes decades and
lifetimes to get to where the Paden City Al umni
Associ ation i s today.

In closing, PCHS will slowy and very
met hodi cally turn that clock the other way, and with
each passing year, the association, on all the goodness

It has acconplished for the students, school, graduates,
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and comunity, wll erode away until it's just a nenory.
So closing a school building and noving the students
that attend to another school in another town does nore
t han shutter a physical piece of property. It forever
br eaks paths of connectivity, it destroys support
systens, and it hastens the decay of a physical
community and its elastic of the conmunity.
| would say in closing, as a past graduate and
president, again, of the alumi association, | feel it
Is tine that we unite and keep Wetzel County School s as
they are, a blessing, a blessing that they have been and
W ill continue to be for all future generati ons.
Thank you very nuch.
MS. FONNER: Thank you. | want to say |
do apol ogi ze for m ssing your name on the list.
SHAUNA W LLI AMS- YOHO  Thank you.
M5. FONNER: Is there anyone el se?
Ckay. So then at this tinme | nmake the notion
for adjournment. |s there a second?
Moti on made by Ms. Fonner. Seconded by
Ms. Nice. Al those in favor say aye.
(Chorus of ayes.)
M5. FONNER: Aye. (Qpposed? Motion

carries unani nously. W are adjourned at 9:22.
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VWETZEL COUNTY BOARD OF EDUCATI ON

PUBLI C HEARI NG
RE: CLOSURE OF PADEN C TY H GH SCHOCL
AND | TS CONSCLI DATI ON | NTO MAGNOLI A H GH SCHOOL
AND NEW MARTI NSVI LLE SCHOOL

The foll ow ng proceedi ngs were stenographically
recorded by and before D ana Baker, a Regi stered
Pr of essi onal Reporter and Notary Public in and for the
State of West Virginia, at Magnolia H gh School, 601
Mapl e Avenue, New Martinsville, Wst Virginia, on
Wednesday, Novenber 13, 2024, beginning at 6:00 p.m
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APPEARANCES

Cassandra Porter, Superintendent
Ben McPherson, Chief Personnel Oficer
Jeff Lancaster, Treasurer
Todd Barcus, Attendance Director/
St udent Services Director

JoBet h Si mmons, Executive Secretary

Wet zel County Board of Educati on Menbers

Li nda Fonner, President

Brian Castilow, Vice President
Ji mmy G asscock, Menber

Chri stine N ce, Menber
Christine Mtchell, Menber
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PROCEEDI NGS
MS. FONNER: | call this special neeting
of the Wetzel County Board of Education to order. W'l|
begin with the Pledge of Al egiance | ed by
Ms. Mtchell, followed by a nonent of silence.
(Pl edge of Allegiance recited.)
(Monent of silence observed.)
MS. FONNER: You nmay be seat ed.

Let it be noted that all five board nmenbers
are here in attendance: M. d asscock, M. Castil ow,
Ms. Fonner, Ms. Nice, and Ms. Mtchell.

Tonight is a hearing on the cl osure of Paden
Cty H gh School and its consolidation into Magnolia
H gh School and New Martinsville School. In accordance
wth West Virginia Policy 6204 and Wetzel County School
Pol i cy BDDH, each speaker will be allotted a maxi mrum of
five mnutes to present their remarks. This policy
ensures that all individuals have equal opportunity to
address the board in a fair and tinely manner. During

the five-m nute speaking period, any questions or

clarifications raised by the speaker will not be
addressed immedi ately. Instead, in accordance with
Policy 6204 3.4.a.8, all questions will be answered at

t he concl usion of the speaker's allotted tine. This
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structure hel ps maintain order and ensures that each
speaker has the full opportunity to present their view
W t hout interruption and that they are able to use the
entire 5 mnutes they are entitled to. W ask that all
participants respect this tine l[imtation to facilitate
an orderly and efficient neeting. Also, we ask that
everyone remai n respectful and not nake this personal.
The board president has the authority to naintain order
at all of the neetings. The comments that are to be
made are to be nmade to the board and not to the
audi ence. The board is not responsible for speaker
comments. The speakers are responsible for their own
comments. And | want to add that the board nenbers are
not allowed to answer the questions. They wll be
sitting up here quietly, we will be. However,
Ms. Porter and her staff may be called upon to answer
questi ons.

All right, then. W'I|l get started wth our
sunmary of proposed action presented by adm ni strati on.

MS. PORTER. Good evening, Ms. Fonner,

and nenbers of the board and the audi ence from Wt zel
County. Tonight | would like to give ny opening
st at enent .

Wet zel County Schools is at a crossroads,
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facing significant denographic chall enges that require
t hought ful consideration and strategic action. The
popul ati on of Wetzel County has declined by 16.6 percent
since 2010, from 16,537 to an estimated 13,786 in 2024,
out paci ng both the national growh rate of 7.7 percent
and the 4.3 percent decline seen in West Virginia.
Correspondi ngly, student enrollnment in Wetzel County has
dr opped by approxi mately 800 students over the sane
peri od, placing pressure on our schools and their
ability to provide a robust educational experience for
all students.

Magnol i a H gh School and Paden City Hi gh
School, both located in riverfront comunities in Wetzel
County, together accounting for about two-thirds of the
county's total student enrollnent, over the | ast decade,
bot h school s have experienced substantial declines in
enroll ment. Magnolia H gh School, which served 420
students in 2014, has seen that nunber drop to 303
students in the '23-'24 school year. Simlarly, Paden
Cty H gh School, which had 127 students in G ades 9
t hrough 12 ten years ago, is now down to just 107. This
ongoi ng enroll nent decline reflected in the '24-'25
school year figures, 286 students at Magnolia and 96 at

Paden City, has led to the proposal to consolidate these
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schools and integrate the 7th and 8th grades in New
Martinsville School. This consolidation is a proactive
response to the dimnishing student popul ati ons and
underutilized facilities. New Martinsville School,
whi |l e al so experiencing fluctuations in enrollnment, has
significant unused capacity and wll absorb the
addi ti onal students from Paden Gty w thout surpassing
its capacity of 1309 students.

Wien it cones to the physical infrastructures
of our schools, the need for upgrades is clear.
Magnolia H gh School, with its size and better
facilities, requires approximately 16.6 mllion in
I mprovenents, including HVAC upgrades and enhancenents
to athletic facilities. |In contrast, Paden Cty Hi gh
School's nore limted site would require about
7.5 mllion in renovations to neet even basic standards.
However, the small size of Paden City canpus and its
limted roomfor expansion nmake it an unsustai nabl e
| ong-termoption. Magnolia's larger, nore versatile
canpus, wWth necessary i nprovenents, provides a stronger
foundati on for neeting future educati onal needs.

From a financial standpoint, the proposed
consol idation offers significant savings. Wtzel County

School s antici pates an annual savi ngs of $358, 722,
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primarily fromreduced utility and mai nt enance costs at
the cl osed Paden Gty H gh School. While staffing

|l evel s will remai n unchanged both across professional
and servi ce personnel, operational costs will be

optim zed to this consolidation, ensuring nore efficient
uses of our resources. This restructuring will allow
the county to better allocate funds, ensuring the
continued sustainability of Magnolia H gh School and
addressing financial inefficiencies tied to
underenrol | ed school s.

A key benefit of this consolidation is that it
Will not result in job | osses. Teachers particularly
wll benefit fromreduced cl ass preparati on burdens,
allowng themto focus on fewer courses and offer a
broader array of electives. This also allows for nore
efficient scheduling, leading to a nore diverse and
robust educational program Any mninal staff
reductions wll occur gradually through attrition,
ensuring snooth transition.

In terns of student transportation, the
proposed changes will result in nanageabl e adj ustnents.
Wil e sone students will experience slightly | onger
travel tines, approximately 15 extra m nutes for those

from Paden City, these increases are within acceptable
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limts. A new bus route wll be devel oped to ensure
that all students are transported safely and efficiently
to the new consoli dated school w thout the need for a
wai ver. These changes aimto i nprove operati onal
efficiency, while nmaintaining student safety and

conveni ence.

Academ cally, Wetzel County Schools is
commtted to providing high-quality education that neets
the needs of all students in alignment with federal,
state, and local regulations. By consolidating Paden
City H gh School into Magnolia H gh School and
integrating the 7th and 8th grades into New Martinsville
School, the district will be positioned to offer
enhanced educati onal opportunities for all students.
This nove is in full conpliance with policies such as
Policy 2419, Policy 2510, and Policy 2520, which align,
whi ch ensures that students receive conprehensive
st andar ds- based education. The consolidation also
aligns with Policy 6200 and 6204 which are designed to
I mprove the educational efficiency and equity.

Finally, it is inportant to recogni ze the
I npact on the community served by these schools. Paden
City H gh School and Magnolia Hi gh School are central to

their respective communities, providing nore than just
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educati onal services. They are also hubs for soci al
activities and conmmunity events. The closure of Paden
City H gh School could affect these vital community
connections, naking it nore difficult to attract
famlies to the area.

However, the consolidation of Paden Gty High
School into Magnolia High School offers an opportunity
to build new community rel ationshi ps and strengt hen
support for the county's educational system By
consol i dati ng resources and expandi ng the scope of
prograns avail abl e, Wtzel County can cultivate new
partnerships that will benefit both students and the
broader conmunity.

I n concl usion, the proposed consolidation of
Paden City and Magnolia H gh School represent a
strategi c and necessary step for Wetzel County School s.
It is an opportunity to address declining enroll nent,
I mprove facilities, optimze financial resources, and
mai ntai n high-quality educational opportunity for al
students. This consolidation wll better position
Wet zel County for the future, ensuring the
sustainability of our schools and the conti nued success
for our students.

Thank you.
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MS. FONNER W will have our public
comment and del egati ons now. Please renenber that -- to
speak into the m crophone, but you're speaking to the
board, not to the audience. CQur first speaker, you wll
have five mnutes at the end of your tinme. Then if
there are any questions that you say during it, they
Wil note themdown so that they can answer it after
you' ve finished your tine.

Al right.
UNI DENTI FI ED SPEAKER: WI I there be a

rebuttal ?

MS. FONNER: Qur first speaker is Anissa
Ander son.

ANl SSA ANDERSON: Good eveni ng, and thank
you for having the opportunity to speak with you. I|I'ma

resident and a business owner here in New Martinsville.
' mal so the parent of a student at Magnolia High
School. | am however, not a graduate of Magnolia Hi gh
School. | wasn't really planning on speaking tonight.
| was hoping to be at the state voll eyball tournanent,
but things changed.

So | amin support of the reconfiguration of
Wet zel County Schools. The operational structure of

Wet zel County Schools as it is now, the small rura
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community schools, is actually robbing the students of
nmul tiple opportunities: Interpersonal, academ c, and
extracurricular. Qur children have a Iimted nunber and
scope of elective classes, while teachers are spread
thin with nultiple class preps. Qur children and their
t eachers deserve better

We' ve had schools in the sane areas for the
past 60 to 70 years, |onger than many, but not nobst or
all of us have been alive. Wtzel County School s has
divided its students and residents anong four attendance
zones for too long. W aren't getting bigger. Qur
schools are getting snaller. W need to cone together
because our children deserve better. Wtzel County
School s cannot adequately sustain four separate
att endance areas and personnel and operations and still
provi de equal and appropriate educational opportunities
for its students. In order to truly educate individuals
for success, Wtzel County Schools nust first face the
reality of change because our chil dren deserve better.
It's tinme to stop dividing the students in our county.
Qur children's educations are suffering. W are not
educating themfor the future. W are sinply clinging
to the past. W're wasting educational dollars on aging

and outdated school buil dings and subpar athletic
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facilities. W should honor the traditions of the past,
yet adapt for the future. Qur children deserve better.

It's tine to nmake a bol d and positive and
uni fyi ng change for the students of Hundred, Vall ey,
Magnol i a, and Paden City. W need to bring together the
best of each school and pool our talents, resources, and
per sonnel because our children deserve better.

Change needs to occur. [It's not a new
concept. W're not the first county to change, nor is
this the first tinme our county has changed. 102 years
ago the citizens of Littleton experi enced change when
Wet zel County School s closed their high school and noved
their students into the brand-new Hundred H gh School .

Was it popular? Yes and no. Was it easy? No. Was it

beneficial? Yes. It's time to progress, to inprove,
and to change again. WII| it be popular? Yes and no.
WIl it be easy? No. WII it be beneficial?
Definitely.

The small, rural comunity school nodel nay

have worked 60 to 70 years ago, but we cannot expect or
rely on it to work in the present. Burying our heads in
the pattern of the past will not fix the problens of the
present. Wetzel County Schools needs to nake a

definitive and uni fyi ng change, change that w |
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I nterest and excite our current students, encourage
students rel eased to nei ghboring counties to return, and
maybe even attract out-of-county students to transfer to
Wet zel County.

Toget her we can create a school that Wt zel
County students can feel proud to attend because all
Wet zel County students deserve better.

Thank you.

M5. FONNER:  Thank you.

Si nce she had no questions, |I'll nove on to
t he second person. Ml ody Wl ls.

MELODY VWELLS: Ckay. | would like to
take a mnute to thank our superintendent for taking on
the difficult job she is facing for our students and
staff. This should have been done | ong before she cane
to Wetzel County. [|'mnot tal king about the cl osure of
just one school. |'m speaking about securing a better
education in Wtzel County. Thank you, M. Porter, and
t hank you, board nenbers, for finally taking the --
taking the tine to really listen to the urgent needs of
our staff and students.

Il will not stand here in front of you today
wth threats or hostility. | cone to you today with

sincere -- with sincere concern and a belief for you all
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to ook closely at the facts, test scores, kids being
| eft wthout teachers, and staff being overwhel ned.

We once had a notto, "no child left behind."
| don't understand why we don't use that notto anynore,
because we have left many behind. | have heard many
reasons why nerging and consolidation is criticized by
sone. Parents, grandparents, siblings have all
graduated from our schools, school pride, school colors,
communi ty decline, students nmay not neke the sports
teans that they want to play, and travel tinmes to and
fromour schools. The one | hear the nost is kids do
better in small classroons. Wth one of our schools
havi ng a graduating class size of 17 this year, how nuch
smal l er do we need to becone before this holds true,
bef ore that school, as well as the other three, reach
t he rankings of top ten in the state? This argunent is
just not realistic. Children are sitting in gymasi uns
and libraries for |ack of teachers. This is tragic and
should be alarm ng to everyone here.

Travel tinmes. | wonder if people conpl aining
have ever taken a drive to places students at this very
nmonent are actually traveling for over an hour each way
to school. Silver HIl, Proctor, Wleyville hill, areas

to which these kids are traveling to New Martinsville
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School and Magnolia. This argunent is just not valid.
Kids are already doing this.

The decline of comunity. It is not the
responsibility of this board to keep a community afl oat.
The board, however, is responsible -- hold on -- for the
education or |lack of education provided to each and
every student in this county. Pride runs deep in al
four schools. Alnma maters are held onto, and school
nanes and colors are proudly worn. Sports teans and
bands are nost definitely saw as the heartbeat and soul
of each one.

More inmportantly than all of those are the
future goals to each one of these students. Tell ne how
many students have Wetzel County School athletics
produced to go on and nake three-figure salaries? Now
tell me how many students in Wetzel County need an
education to seek a job to earn a |livable wage to
survive their future.

Education is the goal. It is our goal as
parents, grandparents, teachers, board nenbers, state
representatives, to provide the best education for our
children. Please do not take any recommendati on from
peopl e who have nothing in this fight. W have people

who no |onger live in Wtzel County, they no | onger have
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children in our school systens, and people who have
taken their children out of Wetzel County Schools prior
and enrolled theminto schools, telling us what is right
for our children. Wy would they pull their children if
Wet zel County is fine for everyone else? | hear
argunents that people wll pull their children if Wtzel
County nmerges and takes themto Tyler, Marion,
St. Marys, John Marshall, only to be nerging into those
school s and never having part of their old school
brought into the new

Wiil e nmergi ng may not be favorable, kids can
start friendships, build bonds, and have opportunities
to give input into their new school being built. They
can wal k hand in hand into our future of Wtzel County
School s.

| am asking that you all nove forward, |et us
know what's goi ng on, purchase the property, break
ground, and bring Wetzel County students a brighter
future.

MS. FONNER: Thank you.
Agai n, no questions, so Stacey Yoho.
STACEY YOHO. So | cone to you today with

quite a few questions, especially after hearing your

openi ng statenents. These questions center around the
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state's standards for effective schools as well as the
enpl oynment of nmany of the staff here.

First of all, what |led us to today was not hi ng
t hat your opening statenent said. You said attendance,
underutilized facilities, upgrades to athletic
facilities, stronger future educational needs, savings,
and then you stated, just like in the inpact statenent,
that staff will remain unchanged. The inpact statenent
states that staff will remain unchanged for the first
year; there will be no job loss. And then you referred
to that word that you've used nultiple tines,
"attrition."™ The biggest problemthat | have right now
Is that the state, |I'msure you know, the first -- the
first standard is the clear and focused m ssion;
correct? None of this has been a cl ear and focused
m ssion. Because when you were at the work session, the
problemwas a staffing shortage. So | would |like to ask
t hese questions: How many uncertified staff do you
currently have here at Magnolia H gh School that is
causing you to not neet the needs of these students?
You, in June of 2024, referred to us having an overage
of staff, an abundance of staff, we are over in the
formula. That's gone back and forth for the past year.

Again, that word "attrition” conmes into play where we
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cut jobs, maybe Paden City doesn't get their we don't
post positions such as the chem stry position that
needed to be posted at Paden City H gh School, we're
just not going to post that. |Is that part of attrition?
So ny question is how nany -- how many uncertified staff
you have, and explain a little bit nore about the
limted opportunities that we currently don't have.
Because there's beautiful headway happening at the CTE
Center, or at the -- at the Tech Center. And for every
conference that |'ve attended, that's the future;
correct? W're CTE driven. That's the future. W're
expanding there. So |I'mvery curious as to know what --
what we are | acking thus far.

Al so, after the first year, for the high
school |level, please explain to us what the Rl Fs and
transfer process will look Iike. Wat wll that | ook
li ke for the staff that currently wll cone from ot her
schools into the consoli dated nerged school, whatever
we're going to call it? Wat will that |look Iike? WII
we be adjusting schedul es, condensing the -- condensing
t he cl assroonms, nmaki ng sure that we have the 25 or
however many are in the classroon? And then, say, if we
have seven math teachers, you know, we all know that the

RIF and transfer process goes by seniority, what are
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your plans for that?

MS. FONNER: Are you done wth your
speech?

STACEY YOHO. It's not a speech. It's
questions, legitinmte questions.

MS. FONNER: You're done with your time,
then. You have five mnutes and then they wll answer
their comments.

STACEY YOHO. | think that's all for
t oday.

MR MCPHERSON: Ckay. I'll try to answer
your questions, and if | don't, you can |let me know t hat
|'ve m ssed one.

We are short a couple fol ks here at Magnoli a.
Count ywi de, we're about 15. There's 12 or 14 jobs
posted right now

STACEY YOHO Is that just secondary?
Because |'mjust tal king about secondary.

MR. MCPHERSON: That's everywhere.

STACEY YOHO  Secondary.

MR, MCPHERSON: Magnolia, | think | have
one or two right now

STACEY YOHO  One or two?

MR MCPHERSON: One or two. Over the
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formula i s because the fornmul a does not take into
account how many buil di ngs you have or how nmany
bui | di ngs you have to staff. So if we had 20 school s,
the formula woul d gi ve us the sanme nunber of teachers
we're supposed to have. So that's how we're

simul taneously overstaffed, at |east from position

st andpoi nt, and understaffed because we can't find
peopl e.

Attrition is simlar to what you descri bed,
and that is if sonebody | eaves us, we | ook at whether or
not that position needs filled. |It's not getting rid of
sonebody. It's if sonebody were to -- to resign or
| eave us, that we woul d just deci de whether that
position needs filled or not. But we've -- | think it's
been made pretty clear, both in speaking and witing,
that our intention is to keep everyone around through
this process.

STACEY YOHO Am | allowed to respond

back to the question?

MR MCPHERSON: | nean, if you have a
followup, | think that's okay, but we're not going to
get into a giant back-and-forth, | don't think.

STACEY YOHO. [I'll save it.

MR, MCPHERSON: As far as how R F and
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transfer works for this, we've done sone checking, and
we -- assumng this goes through here in a week and a
hal f, we will look i mediately at posting positions at
t he new consolidated school prior to RIF and transfer
season so we can settle everybody out where they need to
be before that happens so people have lots of tinme to
figure out where they could be.

STACEY YOHO. So RIF and transfer w ||
happen this year or next year?

MR MCPHERSON: It could. | don't think
t hat anybody in their right mnd would touch R F and
transfer in the secondary environnent if this changes.

STACEY YOHO But in the inpact
statenent, it states that it wll happen the second year
after this happens; correct?

MR MCPHERSON: Well, RIF and transfer
season happens every year, yes.

STACEY YOHO It happens every year,

but the --
MR MCPHERSON: W will do our --
STACEY YOHO -- inpact statenent says --
MR MCPHERSON: -- nornal adjusting with
elenmentary for this year. W'IlI|l have to -- we al ways

have to adjust elenentary because you al ways have a
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bi gger cl ass that noves through.

STACEY YOHO Ri ght.

MR, MCPHERSON: And we have to do it.

STACEY YOHO. |I'mjust tal king secondary
because that's where this really inpacts --

MR MCPHERSON: Right. And it does.

STACEY YOHO -- the jobs.

MR MCPHERSON: Right. So it would just
be -- our intention is that -- we do have -- there's a
processi ng code -- you've probably done sone research --
where if you consolidate and cl ose a school, whether
you -- the whole county votes on this, to give priority
to staff fromthe cl osed school at the schools that
are -- that they're consolidating into.

STACEY YOHO For one year.

MR MCPHERSON: That's in code. Ckay? |
can't control that. That's in code. So that would have
to happen, and we woul d make that happen as fast as
possi ble so we can get those jobs posted. And | think
that sone of that is a carryover from yesteryear when
t here was, you know, 20 people applying for every job
where it would -- you know, you would want to give
priority. You know, we don't have 20 peopl e applying

for every job right now.
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M5. PORTER: As far as curricul um and
Instruction go and staffing, a brief exanple here, if we
have a small school of one math teacher and we conbi ne
t hat school with another school and we have two nath
t eachers at the other school, then we would have a total
of three, and then the math teachers would not be spread
so thin, so they would not have to teach every single
course for every single grade |level. Instead, they
could focus on maybe their strengths, |ike Al gebra 2,
Ceonetry, maybe they could pick up an elective that we
don't currently offer. So when we're | ooking at that,
we're wanting to | essen the burden on our teachers and
al so provide the coursework that our students would Iike
to have, necessary to have, and also is a good focus on
that. So our m ssion has never changed. W want to
provi de the best educational opportunities we can for
all of our students in Wetzel County. Thank you.

MS. FONNER D d you have any ot her
questions |isted there?

MS. PORTER:  Huh-uh.

MS5. FONNER: Was there anything el se you
said already that they didn't answer?

STACEY YOHO. Not that | said already. |

wll tal k tonorrow
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MS. FONNER: Thank you. Next person to
speak is M ke Turner.

M KE TURNER: Good eveni ng, and thank you
for allowwng nme to talk. My first question for this
evening is in the environnental inpact of -- under
Community 3.2, where did you find the infornmation that
was put in the report? 1'd like to quote sone from
that. W see that a great inpact wll be nmade in both
school s, that we have a strong relationship and we see
that in the communities. Each school serves as a focal
poi nt of the community. Each school supports community
connect edness and a sense of belonging. This is
Important. This -- this is what nmakes community
schools. And you did a good job on that.

In the existing rel ati onshi p between Paden
City H gh School and Magnolia H gh School and the New
Martinsville School and their comunities, they woul d be
affected by the closure in that connection between the
students and the comunity and could possibly be | ost.
You could | ose that part of our community. Not only
Paden City, because as tinme goes by, you' re |looking at a
| arger consol i dated school, and there will be no
community schools. Think of that. Lose all of our

community schools. W're in a tinme of decreasing
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popul ati on. And what do we want to do? W want to go

out and spend up to a hundred mllion dollars to build a
new school. And | think that figure has been quoted
before. A hundred mllion dollars in a community that's
| osing people. In this report, we're told that famlies
like to live near the schools. But this school wll be
built central to Wetzel County. It'll be in the

country. That's strange. Shut down all your conmunity
school s and take and put a school in the country where
there's very little population, out on a road that is
not very safe, and have a school there where the kids
don't get involved with comunity. Wat does that do
for citizenship? How do we grow there?

| found that Cornell University has done a
study on consolidation and nergi ng of schools. One of
their findings is rural schools must explore how they
can gain effectiveness in their present configuration.
|*ve been to many board neetings, and | know you're
tal ki ng about sone of that, but there's no action. No
action. How is that a good consideration on shutting
down these community school s? Let's think about
consolidation in West Virginia. Bef ore consol i dati on,
West Virginia was rated with other states in the nation.

And it was rated between 46 and 50. Now after nore than
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50 years of consolidation, you | ook at the rankings of
West Virginia schools, and we're between 46 and 50. No
change. Yes, the extracurricular thing is greater.
Well, this year and | ast year they nade a AAAA group,
but the education didn't get better. It didn't help.
What's going to happen to our taxation when the well
runs dry?

MS. FONNER: Wuld you like to address
t his question that he had?

M5. PORTER. So in our -- as
M. MPherson is looking up this exact 3.2 that you
said, | just want to point out our community is Wetzel
County, and | -- and this is hard, and these are snall
school s that are inpacted, but we need to stick together
as a Wetzel County comrunity.

MR MCPHERSON: | think to answer your
question, | think that this is sonmething we all agree,
on and that is that information cones from you know,

t he conmon sense of belonging to the community, whatever
that community is, is an inportant part of a school.

And you pose an interesting question for us, and that is
what do we do when the well runs dry.

M KE TURNER. And that's what Cornel

found out. The well is running dry in the state of New
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York, and they have the highest tax rate in any state
for their property.

M5. FONNER: |Is there any other question
t hat you asked that was not answered?

MKE TURNER Can we really afford to
shut these schools down because we're getting this
excess tax? W put away $30 million in the bank this
year.

M5. FONNER: M. Turner, | asked you if
t here are any questions you had al ready asked.

M KE TURNER: Yes. How long will we go
spendi ng noney that we don't have in the future?

MS. FONNER: That question was not in
your initial presentation.

M KE TURNER | tal ked about the taxes.
| tal ked about the --

MR. LANCASTER | don't m nd answeri ng
that a little bit. You know, in 2010, | believe, we
were in a different situation, and the well had run dry
in this county. W could not afford the schools that we
had in 2010. G and gas cane al ong and changed t hi ngs.
To answer your question, wi thout oil and gas, we
woul dn't be here. W would have al ready consol i dat ed.

There i s no doubt about that. Because we can't afford
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havi ng that many positions over the funding fornula.
12 1/2 mllion dollars over the funding formula a year
I's what we're paying right now in our current
configuration. So that's noney that you don't spend
down the road through attrition, through retirenents.
That's noney that you don't spend in salaries. And, you
know, this board has -- has said that they're trying to
keep every teacher on board, and | believe that. But
w t hout the oil and gas noney when the well runs dry,
whi ch, hopefully, it doesn't in ny tinme here, when the
well runs dry, we won't have a choice. The only reason
we can do what we're doing right now and be the numnber
one county over the funding fornula in the state of Wst
Virginia, and it's not even close, the only way we can
do that, the way we've done that the past several years,
is oil and gas revenue that cones to our county. Wen
t hat goes away, we don't have a choi ce.
MS. FONNER: Thank you.
Ckay. The next speaker, Rodney McW I | i ams.
RODNEY MCW LLI AMS: | do have a coupl e

questions that | had formul ated before the neeting, but
i n hearing the presentation, a couple new ones canme up.
First of all, again, I'd like to state what's been

stated here, the reason for this consolidation seens to
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change on a weekly basis. And in regards to that, there
was a statenent made by Superintendent Porter that the
savings is going to be around $358,000, and | think the
termwas "significant.”" | don't believe that's a
significant nunber. And you can defer the question to
your treasurer, what is the total county budget for
education in Wetzel County, and what is 358,000 that's a
percentage of that. | guarantee it's pretty small, but
you can answer that |ater.

| al so have a question, we keep going back to
the funding fornula. Well, it's been w dely known t hat
we are off the funding fornmula because we have | ocal tax
base that takes us off the funding fornula, so |I'm not
sure why you keep referring to the funding formula when
it doesn't apply.

Now, again, when -- if oil and gas goes away,
then the funding fornula is our basis for our funding.
| understand that. But | don't understand why we're
using the funding formula as a crutch when it doesn't
apply because we have our own funds to satisfy all the
needs. Those are subsequent questions that cane up this
eveni ng.

Wiat | had intended to ask about, and still

will, is down the road, pending approval of this plan by
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the Wetzel County Board of Educati on and pendi ng
subsequent approval by the West Virginia State Board of
Educati on, the rebranding of this new school that is
going to sit on Maple Avenue is paranount to the success
of the new school. Has there been a m ssion statenent
drafted for the new school? And if so, howis that
different fromthe previous m ssion statenents of both
Paden City Hi gh School and Magnolia H gh School ?

| think in regards to |logistics of the new
school, I'mhearing that there has al ready been a
committee fornmed of Magnolia students that are al ready
di scussi ng and nmaki ng recommendati ons for school nanes,
colors, nmascots, et cetera. |'d like to knowif that's
true.

And, lastly, what is the overall tineline for
t he rebrandi ng of the new school, know ng that it needs
to be conplete, including new uniforns -- the whole
rebrandi ng of the new school wll need to be conplete by
| ate summer of 2025, so is there a tineline that wl|l
ensure that if this plan is approved and put into
action, that the new school on Maple Avenue will be
rebranded in tinme for the new school year?

M5. FONNER: Ckay. Go ahead. Wi chever

question you want to start wth.
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M5. PORTER: Well, | think M. Lancaster
will tell us about the total county budget. But | want
toreiterate that I know that we tal k about being over

the formula, and we do so because of our financi al
responsibility. So part of running a successful school
system or any busi ness does take a financi al
responsibility. So, yes, we are over the fornmula. Yes,
we do get rem nded of that quite frequently, but we are
well over the fornmula. Not even close. Like upwards of
al nost 200 people. So that 12.5 mllion in salaries, we
do that because of our |ocation and how our schools are
spread out.

As far as the rebranding, that is actually
sonething that wll be di scussed when the tine cones
because that is not specifically part of this inpact
statenent. As |'ve said before, rebrandi ng occurs when
we bring that to this board of education and then they
woul d vote on that. Rebranding is as sinple as the
board voting on us doing that and maki ng that change and
maki ng the school color change. | have net --

RODNEY MCW LLI AMS: That's why | asked
what's the tineline? Wat's the perceived tineline of
t hat ?

MS. PORTER Well, if that is sonething
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that we are going forward to do, then we wll nake sure
that i s done by the next school year. W have to.
RODNEY MCW LLI AMS: That's why | used the
word "given."
M5. PORTER: Well, we have to vote on it
t he 22nd.
RODNEY MCW LLI AMS: G ven that this plan
I's approved --

M5. PORTER  Yeah, given this plan is

appr oved.

RODNEY MCW LLIAMS:  -- is it not a given
that the rebranding will take place --

MS. PORTER. But | just want to be very

clear that the rebranding is not part of the inpact
statenent. So -- and | also want to circle back because
| did speak with groups of students at each of the

af fected high schools, and we did tal k. They had
questions. | was very open and honest with them But
there is no set commttee as of today on what colors
we're picking or what mascot we're picking. I,

actual ly, spoke to another school this afternoon and
sone of the sane questions cone up, and they are
concerned about that. But right now we are focused on

step one of this procedure which is getting the
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consolidation and closure conpleted. But mnd you, we
will waste no tinme going forward after that date.

RODNEY MCW LLI AMS: W th rebrandi ng.

M5. PORTER. Wth rebranding and bringi ng
what ever - -

RODNEY MCW LLI AMS:  And ot her -- the
ot her steps.

MS. PORTER: Yeah, and bringing that to
t he board. Renenber, the board has to have that vote.

RODNEY MCW LLI AMS:  Correct. | just
didn't knowif it was already in --

MS. PORTER No.

RODNEY MCW LLI AMS: -- the perceived tine
line, as we know, wll be very tight.

M5. PORTER: THE students have given ne
| deas, have asked about col ors, have sent ne fun
pi ctures of different joint nascots, sone very silly,
sone amazingly talented, sone just very |ighthearted,
but there's nothing set in that at this point.

MR. LANCASTER: To answer your questi on,
and | know where you're going with that, no, $358, 000
722 -- $358, 722 as a percentage of our total budget,
whi ch, quite honestly, is approaching $150 mllion right

now, is not a high percentage. You know that. | know
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t hat .

RODNEY MCW LLI AMS: Wul d you call it
significant?

MR. LANCASTER | wouldn't call it
significant, but | would al so say that $358, 000 goes a
| ong ways. It does. So, yeah, but | also tell you this
as you |l augh at ne.

RODNEY MCW LLI AMS:  |' m not | aughi ng at
you. |'mlaughing at --

MR. LANCASTER  The answer is -- the
answer is, we've said it over, over, and over again,
financial is a part of this. You have to |look at this

as a financi al

- the financial i1npact down the road.
That's not the main reason for this. It hasn't been.
|'ve said that over and over again. Things have changed
since we were here before. No, $358,000. In an

I ndustry where we're in the service industry, where our
| argest part of that $150 mllion is salaries -- by the
way that 150 is actually 146 mllion. 29 mllion of
that is noney that we've already set aside to go

t owards, hopefully, construction of a new school. And
that's a start of that. W did that |ast budget. And
the idea is not further increase the burden of the

taxpayers in Wetzel County, to start setting aside sone
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of this oil and gas revenue that's comng into our
county so that we can do this wthout a bond. That's
our goal. So, yes, we have a high -- nuch hi gher budget
t han the savings you'll see fromclosing Paden City High
School, but that percentage, you know, there's no way to
answer that other than that. It is not a | arge anount
In conparison to --

RODNEY MCW LLI AMS: Thank you. My point
was it was addressed as a significant savings as a
reason for the closure. | don't think the facts bear
that statenent out is ny point. It wasn't to in any way
think that the mat henatics were done incorrectly, but I
don't think it is a strong basis point for what this
pl an woul d reali ze.

M5. FONNER: Were there any ot her
questions? Thank you. Qur next speaker is Joel Potts.

JCEL POTTS: Thank you for the
opportunity to address the board and the adm ni stration.
This is very difficult for everybody. | am
t hi rd-generati on Magnolia Hi gh School. The first three
bui | dings is where we graduated in. | had an uncle that
graduated fromthe buil ding that becane Central, a
gr andnot her who graduated fromthe building that sat on

south Main Street across fromthe Eakin Furniture
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Conpany where we have the nuseumtoday. So we have a
| ong history. M father graduated in '35 from 601 Mapl e
Avenue, and | graduated in '76 from 601 Mapl e Avenue.
But as nmuch as | bleed gold and bl ue, what's best for
t he students of the county -- and probably yesterday I
woul dn't have said this, but nmy talk has changed from
just listening to sone other speakers, and |' m probably
not going to be very popular, but the severe decrease in
popul ati on and what you all can have in offering cl asses
and the |l evel of classes that can be offered in person,
not virtual learning, | think the time has conme that we
do what has to be done and support it.

| realize that the Harvard study, ny boss
presented that study ten years ago with the heari ngs,
that one of the top -- the top three things that a town
has to have to survive is the school, the church, and a
grocery store. Wll, basically -- and I work -- nost of
you know where | work and have for many, nmany, nany
years. One of our businesses that | work for is right

up the street from Paden Cty H gh School, Jarvis

Funeral Hone, and that is a concern, wll people nove to
a community that doesn't have the school. Harvard said
they wouldn't. But | think tinmes have changed.

Transportation is probably a ot better than it was when
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peopl e wal ked everywhere. And |I'm not sure how ol d that
study was anyhow at the tinme, but |'ve changed. W all
have our nenories. And if it is the best thing for a
hi gher | evel of secondary education, | will support it.
Thank you.

MS. FONNER: Thank you. Qur next person
Is Any Wtschey.

AMY W TSCHEY: Hello. The 3.2 section of
t he i npact study was ny favorite part of the study. On
page 27, it tal ks about expanded acadeni c opportunities.
"Wth nore resources pool ed together, the consoli dated
school would offer a w der variety of advanced courses,
I ncl udi ng advanced pl acenent cl asses, honors prograns,
and specialized electives. This would better prepare
students for college and careers, giving them nore
choi ces and pathways to success.” Yes. This is exactly
what we need. And |I've had -- of course, you know, we
all have di scussions about this in the conmunity, and
peopl e have said, Well, it's -- you know, maybe it's not
going to save that nmuch noney. And it's not, but it's
going to stop the bleeding. W need to do this to stop
t he bl eeding. W should have done it years ago because
we need nore courses, our teachers -- everything you

have said tonight, | agree. W need our teachers to
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have nore tine to plan so they can specialize in a
certain thing. W need those teachers, and we need them
together to help with the teacher shortage.

Just today, actually, | had a conference with
one of ny son's teachers. | have a son who is an 8th
grader at New Martinsville School, a daughter who is a
senior at Magnolia. | had a conference with one of his
teachers, and she told ne sonething I didn't know. She
said that she encourages her students to do well on
their i-Readys in 8th grade because if they do a certain
l evel -- and I'mnot going to pretend to know it all,
but they need to do well -- because that could be the
difference in themable to take two el ectives their
freshman year in high school rather than one elective in
their freshman year of high school. That's a good
i ncentive. You know what's an even better incentive?

If there are electives he wants to take. And so if
there can be nore electives avail able, that would be
great. Qur Tech Center is doing sone good things. M
son -- what do they offer? M son is interested in
heavy equi pnent operation. W do not have that, so |et
nme just put a plug in for that. So there's soneone
coming up to Magnolia H gh School, or whatever this high

school nay be, he's comng up to his freshnan year, and
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so he's interested in that.

Also, | -- in the Nunmber 5, it says "This new
school identity" -- on that sane page -- "would inspire
a sense of pride, fostering a culture of school spirit
and tradition that blends the best of both forner
schools.” | heard soneone say recently, "lIsn't it great
that all of our schools have different strengths?" No,
it's not. Wuldn't it be great if all those strengths
were together in one place, and so that if a student
had -- 1"mgoing to use sone exanples. W know Paden
City has a great band. W know Magnolia has FFA, and
Paden City doesn't. What if -- | think |I have that
right, and you can correct ne if I"'mwong. Wat if a
student at Magnolia could be a great nusician if they
only had what was avail able at Paden City Hi gh School ?
Wiat if a student at Paden Gty Hi gh School could be a
great future farner if only they had that avail able at
their high school? If we were all together, they could
all have that opportunity.

One other thing, this weekend ny kids and I

went to -- actually, just a craft show It wasn't even
that big of a deal. But we went to a craft show in the
Pittsburgh area. And we went into this beautiful, |arge

school that, obviously, had |lots of opportunities, and
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ny kids were w de eyed and, |ike, wow Look at what
this school has. Look at this classroom The one

t heater roomwe went into, we could tell it was a
classroom but it was also a theater. And we're like,
wow, that's incredible. Just the imagination of what
could be possible if we | ook outside of our own little
ar ea.

The other thing I wanted to nention, sonetines
people say to me, "But consolidated schools are so big."
Not here. Qur population is so snmall. The total new
enroll nment, if Paden City or Magnolia are here, is 382
students. | graduated from Magnolia H gh School. It
was | arger than that when | graduated from here.
Significantly. Probably -- that's maybe 75 percent of
t he school when | graduated from here. W' re not
talking a | arge school, so people who think that m ght
think differently.

One last thing, a while back | wanted ny
daughter to change schools. | asked her, "Pl ease. Just
go sonmewhere else.” Things have gotten better since
then. She did not want to change. She |iked her
friends. She |liked her school. She was confortable
there. And soneone literally said to ny daughter

"You're not goi ng anywhere. You have strong Magnolia
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bl ood."™ That made ne nore angry than anything. | don't
care where ny kids graduate from high school. | want
themto have a good education in a safe environnent.

And | hope that you proceed with this. Thank you for
doing it. Thank you.

MS5. FONNER: | have one nore nane on the
list, but it's scratched out, so | believe that was our
| ast speaker.

All right. At this tine | ask for a notion --
| notion that we adjourn this neeting. Do | have a
second?

M5. M TCHELL: Second.

MS. FONNER: Moved by M's. Fonner.
Seconded by Ms. Mtchell.

All those in favor, say aye.
(Chorus of ayes.)
M5. FONNER: Motion carries unani nously.

We are adjourned at 6:56.
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In The Matter Of:
Closure of Paden City High School And Its
Consolidation Into Magnolia High Schoal, et al.

Public Hearing New Martinsville School
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VWETZEL COUNTY BOARD OF EDUCATI ON

PUBLI C HEARI NG
RE: CLOSURE OF PADEN C TY H GH SCHOCL
AND | TS CONSCLI DATI ON | NTO MAGNOLI A H GH SCHOOL
AND NEW MARTI NSVI LLE SCHOOL

The foll ow ng proceedi ngs were stenographically
recorded by and before D ana Baker, a Regi stered
Pr of essi onal Reporter and Notary Public in and for the
State of West Virginia, at New Martinsville School, 20
East Benjamn Drive, New Martinsville, Wst Virginia, on

Thur sday, Novenber 14, 2024, beginning at 6:01 p. m
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APPEARANCES

Cassandra Porter, Superintendent
Ben McPher son, Chief Personnel Oficer
Jeff Lancaster, Treasurer

JoBet h Si mmons, Executive Secretary

Wet zel County Board of Education Menbers
Li nda Fonner, President

Brian Castilow, Vice President

Jimy d asscock, Menber

Chri stine N ce, Mnber

Christine Mtchell, Menber
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PROCEEDI NGS

MS. FONNER: | call this special neeting
of the Wetzel County Board of Education to order. W
will begin with the flag pledge led by M. d asscock,
foll owed by a nonent of silence.

(Pl edge of Allegiance recited.)
(Monent of silence observed.)

MS. FONNER: You nmay be seat ed.

For the record, all five board nenbers are
here tonight: M. d asscock, M. Castilow, Ms. Fonner,
Ms. Nice, and Ms. Mtchell.

We'll have the hearing on the closure of Paden
Cty H gh School and its consolidation into Magnolia
H gh School and New Martinsville School. W'IlI| start
with the summary of proposed action presented by the
adm ni strati on.

MS. PORTER: Good evening and t hank you
for attending this evening. | am Cassie Porter,
superintendent of schools. This is ny opening statenent
for tonight's neeting.

Wet zel County Schools is at a crossroads,
faci ng significant denographic challenges that require
t hought ful consideration and strategic action. The

popul ati on of Wetzel County has declined by 16.6 percent
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from 2010 and 16,537 to an estimated 13, 786 in 2024,
out paci ng both the national growh rate of 7.7 percent
and the 4.3 percent decline seen in West Virginia.
Correspondi ngly, student enrollnment in Wetzel County has
dr opped by approxi mately 800 students over the same
peri od, placing pressure on our schools and their
ability to provide a robust educational experience to
all students.

Magnol i a H gh School and Paden City Hi gh
School, both located in riverfront communities in Wtzel
County, together account for about two-thirds of the
county's total enrollnent. Over the |ast decade, both
school s have experienced decline in enroll nent.
Magnol i a Hi gh School, which served 420 students in 2014,
has seen that nunber drop to 303 students in the '23-'24
school year. Simlarly, Paden Gty H gh School, which
had 127 students in grades 9 through 12 ten years ago,
I's now just down to 107. This ongoi ng enroll nent
decline reflected in the '24-'25 school year figures,
286 students at Magnolia and 96 at Paden Cty, has |ed
to the propose to consolidate these schools and
integrate the 7th and 8th grades into New Martinsville
School .

This consolidation is a proactive response to
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di m ni shi ng student popul ati on and underutili zed
facilities. New Martinsville School, while al so
experiencing fluctuations in enrollnment, has significant
unused capacity and will absorb the additional students
from Paden City without surpassing its capacity of 1309
st udent s.

When it conmes to the physical infrastructure
of our schools, the need to upgrade is clear. Magnolia
H gh School, with its size and better facilities,
requires approximately 16 mllion in inprovenents,

I ncl udi ng HVAC upgr ades and enhancenments to athletic
facilities. 1In contrast, Paden Cty H gh School, wth
its nore limted site, would require 7.5 mllion in
renovations to neet even the basic standards. However,
the snall size of Paden City canmpus and its limted room
for expansion make it unsustainable for |long-term
options. Magnolia's |larger, nore versatile canpus, wth
necessary i nprovenents, provides a stronger foundation
for nmeeting future educational needs.

From a financial standpoint, the proposed
consol i dation offers savings. Wtzel County Schools
antici pates an annual savings of 358,722, primarily from
reduced utility and mai ntenance costs at the cl osed

Paden City High School. Wiile staffing levels wll
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remai n unchanged across both professional and service
per sonnel , operational costs wll be optimzed fromthe
consol i dation, ensuring nore efficient use of resources.
This restructuring will allow the county to better

al l ocate funds, ensuring the continued sustainability of
Magnol i a Hi gh School and addressi ng financi al
Inefficiencies tied to underenroll ed school s.

A key benefit to this consolidation is that it
wll not result in job |osses. Teachers particularly
will benefit fromreduced cl ass preparati on burdens,
allowing themto focus on fewer courses and offer a
broader array of electives. This also allows for nore
efficient scheduling, leading to a nore diverse and
robust educational program Any mninmal staff
reductions will occur gradually through attrition,
ensuring snooth transition.

In terns of student transportation, the
proposed changes wll result in manageabl e adj ustnents.
Whil e sone students w il experience slightly | onger
travel tines, approximately 15 extra m nutes for those
from Paden City, these increases are within the
acceptable limts. A new bus route will be devel oped to
ensure that all students are transported safely and

efficiently to the new consolidated schools w thout the
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need for waivers. These changes aimto inprove
operational efficiency while nmaintaining student safety
and conveni ence.

Academ cal |y, Wetzel County is conmmtted to
providing a high-quality education that neets the needs
of all students in alignnent with federal, state, and
| ocal regulations. By consolidating Paden Gty Hi gh
School into Magnolia High School and integrating the 7th
and 8th grades into New Martinsville School, the
district will be positioned to offer enhanced
educati onal opportunities for all students. This nove
is in full conpliance with policies such as 2419, 2510,
and 2520, which ensure that students receive a
conpr ehensi ve, standards-based education. The
consol idation also aligns with Policy 6200 and 6204,
whi ch are designed to inprove educational efficiency and
equity.

Finally, it is inportant to recogni ze the
I mpact on the community served by these schools. Paden
Cty H gh School and Magnolia H gh School are central to
their respective communities, providing nore than just
educati onal services. They are also hubs for social
activities and community events. The closure of Paden

Cty H gh School could affect these vital conmmunity
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connections, naking it nore difficult to attract
famlies to the area. However, the consolidation of
Paden City Hi gh School into Magnolia H gh School offers
an opportunity to build new community rel ationships,
strengt hen the support for the county's educati ona
system By consolidating resources and expandi ng the
scope of prograns avail able, Wtzel County can cultivate
new partnerships that will benefit both students and the
br oader community.

I n concl usi on, the proposed consolidation of
Paden City and Magnolia Hi gh Schools represent a
strategi c and necessary step for Wtzel County School s.
It's an opportunity to address declining enroll nent,
I mprove facilities, optimze financial resources, and
mai ntain the high-quality educati onal opportunities for
all students.

This consolidation will better position Wtzel
County for the future, ensuring the sustainability of
our schools and the conti nued success of our students.
Thank you.

M5. FONNER:  Thank you, Ms. Porter.

In accordance with West Virginia Policy 6204

and Wetzel County Policy BDDH, each speaker will be

allotted a maxi num of five mnutes to present their
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remarks. This policy ensures that all individuals have
an equal opportunity to address the board in a fair and
tinely manner. During the five-m nute speaki ng peri od,
any questions or clarifications raised by the speaker
will not be addressed imediately. Instead, in
accordance with Policy 6204 3.4.a.8, all questions wll
be answered at the conclusion of the speaker's allotted
time. This structure hel ps maintain order and ensures
t hat each speaker has the full opportunity to present
their views without interruption and that they are able
to use the five mnutes they're entitled to. W ask
that all participants respect this tinme limtation to
facilitate an orderly and efficient neeting.

Al so want to rem nd you that board nenbers are
not allowed to respond to any of the comments today.
The adm ni stration and her staff will be answering the
questions. Al coments should be made to the board and
not to the audience. Statenents are not to be of a
personal nature. The board is not responsible for the
speaker's comments. The speakers are responsi ble for
their own comments. And the board president has the
authority to nake order -- to nmaintain order at al
meet i ngs.

So we have two speakers tonight. Qur first
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one will be M. Steve Pallisco.

STEVE PALLI SCO  Good eveni ng, everyone.
| think everybody knows nme, but |I'm going to introduce
nysel f anyway. |'m Steve Pallisco, and ny wife and I
Jerry, have been residents of Wetzel County for
47 years. W have three kids and seven grandkids.

Three of our kids, obviously, graduated from Magnoli a
H gh School. Three of our grandkids graduated from
Magnol i a Hi gh School, one from R ver. W have three in
the system One a freshman, one in 7th grade, one in
6t h gr ade.

' mnot going to bring up anyt hing about why
we should do it because | ast night there was several
good -- several good speeches of why we need to do this,
and it was inportant ways, but we have so many ways of
why we should do it. But | want to | ook at Jeff first,
and | want to thank you for what you clarified on what |

was thinking | ast night when we tal ked oil and gas

10

noney. Because | had heard this before, too, when folks

woul d say, "Well, they've got all this noney. Wy can't
t hey operate four school s?" WIlIl, you hit it on the
head, and | appreciate that, because if we didn't have

t hat noney, we'd already be consolidated. And if we do

have that noney, for goodness sakes, take advantage of
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it Iike other counties and cities have done and build
this thing for our comunity and for our county. |
mean, we need to do it right now. Right now That's
why | respect each and every one of you for being a part
of this.

Anot her thing last night that kind of bothered
me i s when an individual said, and |I've heard it before,
too, not just in there, but when you shut a school down,
it takes a city dowmn with it. That bothers ne because
|'ve been in council for 22 years. |It's not the
school's responsibility of a city's success or failures.
It's ours. It's our job as city governnent to figure
out what's best for our city to make it a better city,
to bring in better revenues, to bring in jobs, the fine
festivals that we do, you know, two Regattas, Back Hone,
t he school's not responsible for that. But what | want
everybody to understand is the city wants to work with
t he school and the students, and we already have. |
talked to Kinball, Jason Kinball, on the Tech Center,
and when this thing gets all done, it's going to be a
f abul ous t hing because, you know, you're going to
have -- if someone wants to be an electrician or a
pl unber, you can go and be an apprentice at our city.

You can go to the electric departnment or you can go to
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the water departnent and work, and you can find out
then, well, |1've been in the electric departnment. That
job really stinks. I'mglad | did this. Now | know not
to do it. You know?

But now | want to give two success stories
that we've already had. W had one individual who
wanted to be a police dispatcher, and he got into the
wor k- study program and we brought himinto the city
pol i ce departnment and he worked as a di spatcher to | earn
the job. And after he turned 18 and he graduated, we
hired himas a full-tine dispatcher. It's full
benefits, good wage, healthcare conpletely paid for.
What a success story.

Devon -- Devon Tennant, another success story.
He was student council at Magnolia. He cone down to
city council, wanted to be a part of our council to see
iIf he wanted to get involved in political issues. Wll,
agai n, Devon got beat in this election, but Devon isn't
going to get beat in nany of them because |I'mgoing to
tell you what, for a 19-year-old, this kid is
intelligent. And he's a student at Bethany, and he's
already ready in two years to run again.

So these are two success stories that | fee

that we can work toward. W want to work with the board
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of educati on and the school s.

One thing that hadn't been brought up -- just
another mnute -- one thing that hadn't been brought up
is athletics. | didn't hear anything about athletics.

By all neans, you're going to have better prograns
because you're going to have better students and better
athletes to work together. But |'ve heard peopl e say
before, "Well, you know, if | go to a bigger school, ny
kid may not play.” He nmay not. But if he has any work
ethic at all, to get better, you' ve got to play with
sonebody that's equal or better than you, and then

you' ve got a better shot at playing. And if that tine
you can't play, then everybody can't be an athlete. You
know, go on and do sonet hi ng el se.

But I amin conplete -- and ny wife and ny
grandkids are in total support of this consolidation. |
want you all to know, | want to appreci ate each board
menber that's here, the superintendent, and anybody
that's involved that isn't sitting here right now that
took this project on, because it needs to be the future.
It needs to be the future for our students, for our
t eachers, and the whol e educati onal system of Wt zel
County for years to cone. So thank you and good | uck.

MS. FONNER: Thank you.
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Qur next speaker is Daniel Wtschey.

DANI EL W TSCHEY: Superi ntendent, board
menbers, | cane in this evening not know ng whet her
was going to speak or not. |I'min total support of this
consolidation. The tinme has cane. W need to change.
| have a daughter at Magnolia. | have a son who is in
8th grade and wll be a freshnman next year at Magnoli a.
My daughter suffered one year without a teacher for
Al gebra 2. |'mhoping that that doesn't happen to ny
son. He needs to have the opportunities. He needs to
have the teachers available to himto nmake sure that he
has that ability to succeed. It's a real shane what's
gone on the past few years. A lot of it has to do with
the teacher shortage. W all know that. But it's tine
to change. W have to figure out a way to get these
bui | di ngs toget her and get everybody on the sane page
where we can provide better opportunities for all these
st udent s.

As far as noney goes, |I'msure all of you have
seen the figures. |If we keep these buil di ngs open,
there's going to have to be a massive investnent in the
infrastructure of those four high schools. They're
35 years old. That is Magnolia, Valley, Hundred. Paden

Cty is 1975, | believe. Those systens are going to
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have to be upgraded. They're 20 years past due. Do you
really want to spend $16 mllion at Magnolia, $7 mllion
at Paden City, and you haven't touched the athletic
facilities? Mgnolia's 12, 15 mllion to redo that
facility. |If you' ve got 23 mllion invested inside
those ol d buildings and then another 15 in one athletic
conplex, you're at $38 million. How nmuch is a new
consol i dated high school for all four high schools going
to cost? 60 mllion? You're halfway there. Don't stop
wth two schools. Keep going. Mke it one centra
school. That's what we need to happen. W need to do
it. It needs to happen. It should have happened ten
years ago. It's tinme. Make sone changes and i nprove
things in this county.

M5. FONNER: Thank you. Wth that being
t he end of the del egations and public comment, | nove
t hat we adj ourn.

MS. NICE: Second.

MS. FONNER: It's been noved by
M's. Fonner, seconded by Ms. Nice. Al those in favor
say aye.

(Chorus of ayes.)
M5. FONNER:  Opposed?

We are finished. W are adjourned at 6:18.
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13:20 Reporter (1) 7:8,8,9,20,20,24;8:3, 14:4 succeed (1)
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What I'm most concerned about is that if the schools are not consolidated (into one or two schools for
the entire county), her education is only going to get worse. If there is no progress in Wetzel County,
my daughter will not be a part of this school system. I'm sure you hear it all the time: "l will just move
my kid." | don't like pulling that card or even contemplating moving her, but | will not allow my kids to
be a product of injustice. | will not allow 20-30 loud, disrespectful, nasty people from Paden City to
dictate my daughter's education and her future life goals.

| know this email is long, but | had to get it sent to you before the meeting occurs. Please know that
the majority of people | know (the silent ones) feel that this is a step forward for our county. Our kids
deserve better. All kids: Paden City, Magnolia, Hundred, and Valley. For every loudmouth that
disagrees with you or disrespects you is at least 2-3 parents that are so excited for the possibility of a
better school system through Wetzel County.

Thank you for your time!
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STATE OF WEST VIRGINIA
COUNTY OF WETZEL, to-wit:

The Wetzel County Board of Education met in Special Session pursuant to the
provisions of SLWYV §18-5-4 at the Board of Education. Linda M. Fonner, President
of the Wetzel County Board of Education, called for a Special Meeting to be held at
9:00 a.m., on Friday, November 22, 2024, at the Wetzel County Board of Education
Office, 333 Foundry Street, New Martinsville, West Virginia. The following members
were present:

Brian L. Castilow Christine Mitchell
Linda M. Founner Christine Nice
Jimmy D. Glasscock Cassandra Porter, Secretary

OPENING, PLEDGE OF ALLEGIANCE, AND MOMEN

President of the Board, Mrs. Linda M. Fonner.
the Flag followed by a moment of silence.

Mrs. Fonner made the motion for appr
City High School and lts

School at the end of 02
Nice and the mot:on,,

Mrs, Fonner
Mr, Glasscock

school year. Seond to the motion was made by Mrs. Nice and the motion was approved
with a 3 to 2 vote:

Mr. Castilow nay Mrs. Mitchell aye
Mrs. Fonner gye Mrs. Nice aye
Mr. Glasscock nay

MOTION FOR APPROVAL OF THE RECOMMENDATION OF THE
AMENDMENTS FOR THE COMPREHENSIVE EDUCATION FACILITIES PLAN
(CEFP) FOR THE CLOSURE OF PADEN CITY HIGH SCHOOL.:

Mrs, Fonner made the motion for approval of the recommendation of the amendments for
the Comprehensive Education Facilities Plan (CEFP) for the closure of Paden City High
Schoof. Second to the motion was made by Mrs. Nice and the motion was approved with a
4 to 1 vote:

Mr. Castilow aye Mrs. Mitchell aye

Mrs, Fonner aye Mrs. Nice aye

Mr. Glasscock nay
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MOTION _FOR APPROVAL OF THE RECOMMENDATION OF THE
AMENDMENTS FOR THE COMPREHENSIVE EDUCATION FACILITIES PLAN
(CEFP) FOR THE CLOSURE OF HUNDRED HIGH SCHOOL

Mrs, Fonner made the motion for approval of the recommendation of the amendments for
the Comprehensive Education Facilities Plan (CEFP) for the closure of Hundred High
School. Second to the motion was made by Mrs. Nice and the motion was approved with a
3 t0 2 vote:

Mr, Castilow nay Mrs. Mitchell aye
Mrs. Fonner aye Mrs. Nice aye
Mr. Glasscock nay

RECESS — A recess was not needed at this time.
PRESENTATIONS:

-American Education Proclamation: Cassandra Porter
Mrs. Porter commemorated the observance of Amex

2024,
~-Long Drain School: Jeremy Ke

PowerPomt presentation on a proposal
(LDS) if the state pprov
High School (VHS).
building starting th

of Hunfred High School (HHS) into Valley
proposed movmg LDS into the former HHS

accessibility with this Teve both LDS and HHS; and buﬂdmg layout with
the proposed_move. t presented his plan to the Faculty Senate President, Mrs,

the minutes for the 'Reguiar Meeting, October 22, 2024, Second to the motion was made by
Mrs. Mitchell and the motion was approved unanimously by the members of the Roard.

Personnel Matters:

Retirements:
JoBeth Simmons ~ Acceptance of retirement from position as Executive

Secretary/Elections Coordinator, effective the end of day January 10,
2025,

Resignations:

Derek A. Graham Acceptance of resignation from position as 7/8 girls® basketball
Coach at New Martinsville School, effective October 23, 2024,

Nora McDiffitt Acceptance of resignation from position as countywide substitute
secretary/coordinator, effective November 1, 2024.
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Professional Personnel:

Lydia Andlinger Approval for employment as Speech Language Pathologist at New
Martinsville School, effective December 2, 2024.

Darren .. Cook Approval for employment as countywide substitute Teacher, effective
December 2, 2024.

Kayla Henthormn Approval for change in assignment from countywide substitute
Teacher to Special Education Teacher at Paden City High School,
effective December 2, 2024,

Jenna Jaskowiak Approval for employment as Speech Langu
at New Martinsville School, pending bac

athologist Assistant
Frouridicheck.

Kathleen Miller

Alana Minor

Alyssa Minor

Dillon R. Smittle

Donna G. Smittle

for, employment as countywide non-certified substitute

)

Cetive December 2, 2024,

Teena Bates

to-Work/Secretary/Attendance at County Office to Executive
Secretary and Elections Coordinator/Secretary II/Computer Operator,
effective January 13, 2025,

April Daugherty Approval for change in assignment from custodian at New
Martinsville School to Cook at Long Drain School, effective pending
replacement.

Elizabeth Hall Approval for employment as countywide substitute Cook, effective
pending background check.

Shannon L. Hornbeck Approval for employment as countywide substitute Custodian,
effective December 2, 2024

Jessica Kelly Approval for change in assignment from countywide substitute Aide
to Special Education Aide with Autism at Paden City Elementary,
effective December 2, 2024.

Jo Beth Simmons Approval for employment as substitute Coordinator/ Executive
Secretary, effective January 13, 2025.
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Ray P. Stoneking Approval for change in assignment from countywide substitute Bus
Operator to Bus Operator, Bus #16-2, Kodol/Eamshaw/Rush Run,
effective January 1, 2025.

Stephen T. Tennant  Approval for employment as countywide substitute Custodian,
effective December 2, 2024,

Adriana Walton Approval for employment as countywide substitute Cook, effective
December 2, 2024,

substitufe Aide
tinsville School,

Samantha Wilkinson Approval for change in assignment fiom county
to Special Education Aide with Autism at Ne
effective December 2, 2024,

Waneta Yoho Approval for change in assignment from evering Custod:an at
Hundred High Schoot to Head Custodian 4t Hundre

Extracurricular:

Penelope Baker

William Bell

ent as Mentor Teacher —~ Emotional Support
nsville School, effective the 2024-2025 school

Amy Cisar

: al for employment as LINKS Coordinator at Paden City High
fective December 2, 2024,

Stephanie Fritzman

r employment as Assistant Boys® Basketball Coach at
L g Drain School, effective the beginning of the 2024-2025
SSAC season.

Eric Pickarski Approval for employment as Academic Coach at Paden City High
School, effective December 2, 2024,

Jamie Snedden Approval for employment as winter Evening Events Coordinator at
Long Drain School, effective the beginning of'the 2024-25 WVSSAC
se€asor.

Elisa Sprowl Approval for employment as 1% grade Countywide Leader, effective

the 2024-2025 school vear.

Terry Sieele Approval for employment as 3% grade Countywide Leader, effective
the 2024-2025 school year.

Leave of Absence:
Approval of request from Kayla Semple for a matemnity leave of absence from her position

as Math Teacher at Magnolia High School, effective approximately February 18 — April 16,
2025,
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Approval of request from Joseph Semple for a family medical leave of absence from his
position as Special Education Teacher at Paden City Elementary, effective approximately
February 18 - February 28, 2025.

MOTION FOR APPROVAL OF SUPERINTENDENT’S RECOMMENDATIONS AS
e e S e T Oy ST D SRV RNDENT D RECOMMENDATIONS AS
OUTLINED UNDER PERSONNEL MATTERS:

Prior to the motion, Mrs. Fonner requested to pull Darren Cook from the Professional
Personnel ist to be voted on as a separate item, Mr. Castilow made the motion for approval
of the Superintendent’s recommendations as outiined under Personnel Matters, with the
exclusion of the pulled professional personnel position as mentioned aboyve to be voted on
separately. Second to the motion was made by Mr. Glasscock and theu f,was approved
unanimousty by the members of the Board. '

Executive Session:

Mrs. Fonner moved and Mr. Glasscock seconded the motion
into Executive Session, per WV Code §6-9A-4(b
matters relating to the professional personnel
Board retired in Executive Session at 9:41 a. ' Mlowingthe Executive Session, Mrs,
Fonner moved and Mrs, Nice seconded the motion for it ous approval to return to Open
at 9:50:2.m. with the following:

Mrs. Fonner made the motion fopdapprov
outlined under Professional Persofnel 5ii tters
substitute Teacher. Second to the moti ;
approved with a 3 to 2 vote;

Mrs, Nice seconded the motion for unanimous approval to retire
er WV Code §6-9A-4(b-2-A), for the discussion of personnel
red in Executive Session at 9:52 a.m, Following the Executive
Session, Mrs. Foriner moved and Mrs, Nice seconded the motion for unanimous approval to
return to Open Séssion at 9:58 a.m. The Board reconvened in Open Session at 9:59 a.m.
with the foltowing; '

Consideration and possible action on the superintendent’s recommendation that an
extracurricular employee’s unpaid suspension and termination of contract he ratified
by the Board:

Mrs. Cassandra Porter, Superintendent, made the recommendation that the Board ratify the
recommendation for the unpaid suspension and termination of contract for Thomas Duncan,
Mr. Glasscock made the motion to uphold the Superintendent’s recommendation for the
unpaid suspension and termination of contract for Thomas Duncan. Second to the motion
was made by Mrs. Mitchell and the motion was passed unanimously by the members of the
Board.



WETZEL COUNTY SCHOOLS 84

Date __November 22, 2024

Special Board of Education Office Linda M. Fonner, President
Kind of Meeting Where Held Presiding Officer

Consideration and possible action on the superintendent’s recommendation that a
service employce’s one-day unpaid suspension be ratified by tbe Board:

Mrs. Cassandra Porter, Superintendent, made the recommendation that the Board ratify the
recommendation for the one-day unpaid suspension for Beth Smith. Mr, Glasscock made
the motion to uphold the Superintendent’s recommendation for the one-day unpaid
suspension for Beth Smith, Second to the motion was made by Mrs. Fonner and the motion
was passed unanimously by the members of the Board.

Routine Matters:

Chaperones/Volunteers:

Approval of request from the School Principal for the followin
the remainder of the 2024-2025 school year,

*etones/Volunteers for

Long Drain School:

Sara Price

Magnolia High School:
J. Adam Herrick
Chelsey Milliken
Garrett Cox

New Martinsville School:
Iriaddeth Venegas  Hannah Jones
Madison Ash Karr i
Amy Bennett

Christine Racer
Melonie Hoaglang

Approval of request from Jane Beckett, Principal, and Jessica Mace, School Counselor for a
sentor at Valiey High School to be excused every day after 4 period and drive personal
vehicle to participate in the Work Release program. Student is currently on track in meeting
all graduation requirements,

Commencement Date Revisjons:

Approval to change the Commencement dates as follows:
Magnolia High School: from May 22, 2025 to May 29, 2025
Valley High School: from May 23, 2025 to May 30,2025
Hundred High School: from May 24, 2025 to May 31, 2025
Paden City High School: from May 24, 2025 to May 31, 2025

Out of State Trips:

Approval of request from Melonie Miller, Principal, for Jacob Hoskins to attend the Midwest
Band Clinic in Chicagp, IL, December 17-20, 2024, Funded by Mr. Hoskins.
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Use of Facilities:

Approval of request from Eric Emch, Principal, for the Shortline Lions Club to use the Short
Line Schoof kitchen and cafeteria for Breakfast with Santa on December 14, 2024,

Release from Wetzel County Schools:

Approval of requests to be released from Wetzel County Schools for the remainder of the
2024-2025 school year, as submitted.

Lease Agreement;

Approval for continued fease agreement with Huskie Lumber C
on Route 7 leased from the Huskie Lumber Company (for parking
Area) beginning October 16, 2024 through October 15, 2025 f6£:$2,400.00

sany, Inc. for property

MOTION FOR APPROVAL OF SUPERINTENDEN:
OUTLINED UNDER ROUTINE MATTERS

Mr, Castilow made the motion for approval of ]
outfined under Routine Matters. Second to the mo
motion was approved unanimously by the members of th

TREASURER’S REPORT:

oval ofihe Payment of Rills for the Month of October,
] Wy Mrs. Mitchell and the motion was approved
of the Board. There were no Transfers and Incresses in the

FIRST AND SECOND:READING OF REVISED WETZEL COUNTY POLICIES:

FIRST REVISED | DELETE NAME OF POLICY ORIGINATOR
READIN POLICY | POLICY
X GCB: Employee Jeff Lancaster

Contracts and
Compensation Plans

X X IGB: Alternative Fodd Barcus
Education Programs for
Disruptive Students

X X JEAA: Compuisory Todd Barcus
School Attendance

roval of First and Second Reading of Rev
listed above:

ised Policies GCB, IGB, and JEAA as

Copies of the policies were provided in Board member packets and also located at
www.welzelcountyschools.com for public review. Mrs, Nice made the motion to approve
the second reading of Revised Policy GCB and first reading of Revised Policies IGB and
JEAA. Second to the motion was made by Mrs. Mitchelt and the motion was approved
unanimously by the members of the Board.

DATE AND TIME OF NEXT MEETINGS:

December 10, 2024 — Regular Meeting at County Office, 6:00 p.m.
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Date _ November 22, 2024

Special Board of Education Office Linda M. Fonner. President
Kind of Meeting Where Held Presiding Officer
ADJOURNMENT:

There being no further business before the Board, Mrs. Nice made the motion to adjourn this
Special Meeting. Mr, Castilow seconded the motion for unanimous approval to adjourn,
Meeting was adjoumed at 10:12 a.m.

President

Secretary
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