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Introduction:  The Wetzel County Board of Education respectfully requests approval for the closure of 
Paden City High School and its consolidation into Magnolia High School and New Martinsville School. This 
closure is not contingent on any other actions and is proposed to occur at the end of the 2024-2025 school 
year.  

Action:  The Wetzel County Board of Education requests approval of the following: 

• The closure of Paden City High School (Grades 7-12) and its consolidation into Magnolia High 
School (Grades 9-12) and New Martinsville School (Grades 7-8). This closure is not contingent on 
any other actions and is proposed to occur at the end of the 2024-2025 school year. In 
consideration of this closure, applicable West Virginia State Board of Education policies were 
reviewed and followed, and documents were available for public inspection for the required 
amount of time. A hearing was held for Paden City High School on November 15, 2024; New 
Martinsville School on November 14, 2024; and Magnolia High School on November 13, 2024. The 
Wetzel County Board of Education voted to approve these closures at their November 22, 2024 
board meeting. 
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Prepared Pursuant to 
 

W. Va. Codes §18-5-13 and §18-5-13a and  
WVBE Policies 6200 and 6204. 

 
 

Wetzel County Schools 
Under the direction and authority of 

The West Virginia Board of Education (WVBE) 
 
 
 
 

Public Hearing Dates: 
November 13, 2024 Magnolia High School 6:00 PM Alternate November 14, 2024 9:00 AM 
November 14, 2024 New Martinsville School 6:00 PM Alternate November 15, 2024 9:00 AM 
November 15, 2024 Paden City High School 6:00 PM Alternate November 16, 2024 9:00 AM 
County Board Approval Date: November 22, 2024 9:00 AM Alternate November 25, 2024 9:00 
AM, Wetzel County Board of Education Office 
 

 
This template (revised 12/06/23) is provided by the WVDE as a technical assistance tool for county 

boards to use in the preparation of their supporting documents for a proposed school closure or 
consolidation.  This template does not reduce or eliminate the requirements found in WV State Code or 
WVBE Policy 6204 as they relate to school closures or consolidations.  This document does not replace 

or supplant legal assistance provided by counsel engaged to represent the county.  
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3.1. County Procedures 
 
The Wetzel County Board of Education  proposes the closure of Paden City High School and 
consolidation into Magnolia High School and New Martinsville School. The name, mascot and 
colors of Magnolia High School will change with board approval. Paden City 7th and 8th 
Grade consolidates into New Martinsville School. 
 
Scheduled Dates of Hearings: 
November 13, 2024 Magnolia High School 6:00 PM Alternate November 14, 2024 9:00 AM 
November 14, 2024 New Martinsville School 6:00 PM Alternate November 15, 2024 9:00 AM 
November 15, 2024 Paden City High School 6:00 PM Alternate November 16, 2024 9:00 AM 
County Board Approval Date: November 22, 2024 9:00 AM Alternate November 25, 2024  
9:00 AM, Wetzel County Board of Education Office 
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3.2. Executive Summary and Impact Statements 
 
Enrollment 3.2.a. (Starting on Page 7) 

Wetzel County has a current estimated population of 13,786.  According to USAfacts.org, the 
population of Wetzel County in 2022 was 14,025, 15.2% down from the 16,537 who lived there 
in 2010. For comparison, the US population grew 7.7% and West Virginia's population shrank 
4.3% during that period.  The decline of population in Wetzel County has continued through 
2024, decreasing 16.6% since 2010.  The student enrollment has decreased by approximately 
800 students from 2010 to 2024.    

Magnolia High School serves students in grades 9-12.  Paden City High School serves students 
in grades 7-12.  Both are located in riverfront communities in Wetzel County, West Virginia. 
These two communities make up 2/3 of the total enrollment for Wetzel County when you include 
their feeder schools.  This is true historically and also today. Each school has experienced a 
significant decline in their enrollment over the last ten years.  Magnolia has always been the 
largest high school in Wetzel County. 

PCHS had an enrollment of 127 students ten years ago in grades 9-12, a high of 130 which 
occurred in the 2019-20 school year, and a low of 107 students in the 2023-24 school year.  
MHS had an enrollment of 420 students ten years ago, which was also their highest number in 
the last ten years.  Their lowest enrollment was 303 students in the 2023-24 school year.  

After the first month of enrollment in the 2024-25 school year, there is a combined total of 382 
students in grades 9-12 between both Magnolia High School (286) and Paden City High School 
(96) The trend highlights a significant decrease in student enrollment over the ten-year period, 
reflecting changes and challenges faced by the schools during these years. 

Enrollment at New Martinsville School has fluctuated over the past decade but has remained 
well below the school’s capacity of 1309 and will remain under that capacity with the 
consolidation of the 7th and 8th graders from Paden City (51) 

Facilities 3.2.b (Starting on Page 10) 

Magnolia High School offers a stronger long-term option compared to Paden City High School. 
Magnolia requires upgrades, HVAC improvements, and enhancements to its athletic facilities, at 
an estimated cost of $16.6 million. In contrast, Paden City High School, with a smaller, 
constrained site and numerous safety and infrastructure issues, would need $7.5 million in 
renovations but still falls short in addressing space and future growth needs. Magnolia has a 
mantrap for vetting the safety of visitors while Paden City does not. Magnolia's larger size and 
more comprehensive facilities make it the better option for meeting future educational demands. 
New Martinsville School offers ample capacity for the intake of 7th and 8th grade from Paden City 
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Finance 3.2.c. (Starting on Page 16) 
 
The financial analysis of the proposed school closure and consolidation suggests that Wetzel 
County Schools will save approximately $358,722 annually even with retaining the cost of both 
staffs.These savings result from reduced utility and maintenance costs at the closed school, 
while other operational expenses, such as personnel and transportation, remain steady or 
unchanged. This consolidation will help optimize resource allocation and ensure the 
sustainability of Magnolia High School, while addressing the financial inefficiencies associated 
with the closed schools. Adding 7th and 8th Graders from Paden City will not impact the finances 
of New Martinsville School. 
 
Personnel 3.2.d. (Starting on Page 19) 
 
The proposed consolidation of Magnolia and Paden City High Schools and consolidation with 
New Martinsville School is expected to result in no net change for either professional or service 
personnel. All positions currently held in all three schools will be retained in the new, 
consolidated school. This means that staffing levels, including administration, teachers, 
counselors, nurses, cooks, aides, custodians, and secretaries, will remain consistent post-
consolidation providing additional opportunities and quality academics for students. Wetzel 
County’s current configuration forces schools to teach the required classes with little if any room 
for core electives. Teachers are also forced to prepare for 5-7 different classes on a daily basis. 
Changing this workload will allow teachers to have less unique classes to prepare for and focus 
on preparing. The consolidated class sizes would allow for more efficient scheduling allowing 
room in schedules for a more diverse offering of courses.  A math teacher at a smaller school 
might have to prepare for every math class offered at the school while a teacher at a larger 
school will have less to prepare for and be able to focus on less material. Any minimal 
reductions, such as a custodian and secretary, will occur gradually through attrition rather than 
immediate reductions in force, ensuring a smooth transition without impacting the overall 
workforce. 
 
Student Transportation 3.2.e. (Starting on Page 22) 
 
The proposed consolidation of Magnolia and Paden City High Schools and consolidation with 
New Martinsville School will result in manageable changes to student transportation times, 
ensuring minimal disruption for students. Although there will be slight increases in travel times 
for some students, such as an additional 15 minutes for Paden City students, these adjustments 
are within acceptable ranges.  A new bus route will be established to accommodate the 
consolidated school. Overall, these changes aim to streamline transportation while maintaining 
a focus on student safety and convenience. No waivers for travel time will be necessary. 
 
 
Student Educational Program 3.2.f. (Starting on Page 24) 
 
 
Wetzel County Schools demonstrates a strong commitment to ensuring that its educational 
programs meet the diverse needs of students while complying with federal, state, and local 
regulations. By adhering to *Policy 2419*, *Policy 2510*, and *Policy 2520*, the district ensures 
that all students receive a high-quality education that prepares them for future success. The 
consolidation of Paden City High School into Magnolia High School and New Martinsville School 
is a strategic move that aligns with *Policy 6200* and *Policy 6204*, providing students with 
enhanced opportunities while ensuring compliance with the necessary standards. Through 



Wetzel County School Magnolia High School/New Martinsville School and Paden City High School 

 
Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 6  

 
 

these actions, Wetzel County Schools upholds its mission of preparing students for success in 
both their academic and personal lives. 
 
 
 
 
Community 3.2.g (Starting on Page 26) 
 
Paden City High School and Magnolia High School/New Martinsville School are an important 
part of the communities they serve, and strong relationships exist between the schools and their 
community. Each school serves as the focal point of the community. Each community has a 
strong working relationship with its school and supports the school, providing activities for its 
students, that students might otherwise not have available to them. Each school supports 
community connectedness and a sense of belonging. 
 
The existing relationships between Paden City High School and Magnolia High School/New 
Martinsville School and their communities would be affected by a closure in that the connection 
between students and the community could possibly be lost. With the closure of Paden City 
High School, the building might no longer be available for social gatherings and community 
events. With the loss of the school and these amenities, it could now be more difficult to attract 
families with young children to the area because most families with children like to live close to a 
school.  This could affect the vitality of the community because some see the closing of a school 
as a sign of a struggling community. 
 
With the closure of Paden City High School and the consolidation into Magnolia High School, 
the potential for new relationships would be developed. The communities can take what they 
were doing well with their schools and expand on their strengths to affect more students. New 
relationships with more families, a larger community, and more business members can be 
cultivated. 
 
 
 
 
 
 
  



Wetzel County School Magnolia High School/New Martinsville School and Paden City High School 

 
Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 7  

 
 

3.2.a Student Enrollment  
 
Enrollment and Population Table 
 
Trends in student population growth or decline in the county for the previous 10 years. 
 
Year 2014-

2015 
2015-
2016 

2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

2023-
2024 

Total 2748 2733 2614 2557 2531 2461 2339 2292 2253 2238 
Enrollment Table 1  
 
Trends in student population growth or decline in the attendance area of the school targeted for 
closure or consolidation for the previous 10 years.  (PCHS; grades 9-12) 
Total 127 116 115 127 128 130 127 122 125 107 

Enrollment Table 2  
 
Trends in student population growth or decline in attendance area of the school  
or schools which the county designates to receive the students affected for the previous 10 
years. (MHS; grades 9-12) 
Year 2014-

2015 
2015-
2016 

2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

2023-
2024 

Total 420 417 392 372 397 371 372 357 327 303 
Enrollment Table 3  
 
New Martinsville School 
Year 2014-

2015 
2015-
2016 

2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

2023-
2024 

Total 842 893 846 895 869 857 810 791 793 812 
Enrollment Table 4 
 
Population data and characteristics for the county. At a minimum, the data shall include the total 
population, number of births, number of deaths, and age composition of the county for the 
previous ten years. The requisite information shall be cited and may be obtained from local, 
state, and national agencies for health and statistics.  
 
 
Below data was taken from DHHR and Bureau for Public Health. 
 
 
Year 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 
Population 16351 16422 16204 15988 15816 15640 15437 15270 15065 14904 
Births 170 165 174 178 179 169 151 173 183 138 
Deaths 227 223 221 218 210 196 251 235 221 236 

The West Virginia Health Services Vital Statistics office only has this information up to 2020. 
Enrollment Table 5 
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Age Composition 
Year 1-14 15-24 25-34 35-44 45-54 55-64 65-74 75-84 >85 
2011 2788 1872 1625 2063 2562 2434 1806 1087 346 
2012 2788 1872 1625 2063 2562 2434 1806 1087 346 
2013 2788 1872 1625 2063 2562 2434 1806 1087 346 
2014 2788 1872 1625 2063 2562 2434 1806 1087 346 
2015 2556 1847 1597 1724 2280 2364 1935 1143 370 
2016 2543 1771 1601 1697 2194 2330 1983 1167 354 
2017 2516 1750 1589 1646 2126 2318 1907 1197 388 
2018 2510 1682 1580 1626 2043 2309 1904 1203 413 
2019 2432 1688 1593 1581 1996 2275 1912 1168 420 
2020 2473 1640 1595 1545 1954 2230 1895 1157 415 

Enrollment Table 6 
 
Projections of enrolment by school in the affected attendance area, for the next ten years.   
 
Magnolia High School 

Year 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 
9 81 60 67 56 52 69 71 64 98 74 
10 56 81 60 67 56 52 69 71 64 98 
11 83 56 81 60 67 56 52 69 71 64 
12 78 83 56 81 60 67 56 52 69 71 
Enrollment Table 7 

Paden City High School 

Year 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 
7 26 11 21 19 31 18 23 18 15 20 
8 25 26 11 21 19 31 18 23 18 15 
9 26 25 26 11 21 19 31 18 23 18 
10 16 26 25 26 11 21 19 31 18 23 
11 29 16 26 25 26 11 21 19 31 18 
12 29 29 16 26 25 26 11 21 19 31 
Enrollment Table 8 

New Martinsville School 

Year 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 
7 25 32 30 36 33 32 47 46 42 45 
8 41 25 32 30 36 33 32 47 46 42 
Enrollment Table 9 

Enrollment Tables 8 and 9 were derived from data from the West Virginia Education Information 
System (WVEIS) 
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Projection Method 
 
The projection numbers were obtained by looking at the current enrollment numbers in the West 
Virginia Education Information System (WVEIS) at the beginning of the 2024-25 school year for 
both Magnolia High School and Paden City High School, as well as their feeder schools and 
assuming students were promoted to the next grade level for each successive year.  
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3.2.b. Facilities  
 
Descriptive Maps 

 
Map 1  
 

 
Map 2 
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School Grade 
Config. 

Enrollment 
Before/After 
Action 

Utilization 
Before/After 
Action 

Distance 
to 
Magnolia 
High 
School 

Distance to 
Paden City 
High 
School 

Distance to 
New 
Martinsville 
School 

Magnolia 
High 
School 
 

9-12 Before-286 
After-382 

Before-23.6% 
After- 31.6% 

0 5.8 2.6 

Paden City 
High 
School 

7-12 Before-147 
After -0 

Before-33.4% 
After-0% 

5.8 0 8.1 

New 
Martinsville 
School 

PK-8 Before-836 
After-937 

Before-63.8% 
After-71.5% 

2.6 
 

8.1 0 

Facilities Table 1 
 
Written Facility Condition Description 
 
Magnolia High School 
 
Evaluation of the Existing Facility 
 
Magnolia High School consists of a multi-story building built in 1988. A portion of the previous 
building built in 1960 was retained as part of the construction. 
 
Magnolia High School is a two-story building facing several challenges in meeting the objectives 
outlined in Phase I of the Comprehensive Educational Facilities Plan (CEFP). This evaluation 
incorporates an analysis of the school's goals, community needs, population and enrollment 
trends, and the current state of the facility. 
  
The school suffers from inadequate program utilization, meaning the available space is not 
being used effectively to meet the educational needs of the students.  
  
The building’s entrance does include a mantrap for vetting visitor safety. The school operates 
using a water-source heat pump system, but the gymnasium is limited to heating-only air 
handlers, making the space uncomfortable during warmer months. The facility has a robust 
277/480v 2000A electrical service, uses gas heating, and is equipped with a sprinkler system, 
ensuring some level of safety preparedness. Public water and sanitation services are also in 
place.  
 
 
Paden City High School 
 
Paden City High School consists of a multi-story building built in 1978 and a single-story multi-
purpose building built in 1987. 
 
  
Evaluation of the Existing Facility 
The school is experiencing poor program utilization due to current enrollment, which limits the 
efficient use of space and resources. The office arrangement near the main entrance is also 
inefficient, requiring reconfiguration to improve security and accessibility. The school does not 



Wetzel County School Magnolia High School/New Martinsville School and Paden City High School 

 
Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 12  

 
 

have a mantrap for safety of vetting visitors. Additionally, the exterior exit stair is uncovered and 
does not comply with State Fire Code regulations, while the interior exit stair is compliant and 
equipped with sprinklers. 
  
The building’s HVAC system includes an air handler and roof-top unit with a central boiler and 
DX cooling system, but the gymnasium only has heating air handlers, restricting its use in 
warmer months. The electrical service operates at 120/208v and 1200A, the building is heated 
with gas and has access to public water and sanitation services.  
  
Overall, the facility does not adequately meet all of the educational and safety objectives 
outlined in the CEFP. Significant renovations are required to bring the school up to modern 
standards and ensure a safe and conducive learning environment for students. 
  
New Martinsville School 
 
Single story building. While most of the building was built in 1976 it retained portions of the 
building built in 1956 and 1958 and includes a cafeteria addition built in 1998. 
 
Describe Existing Facility 
New Martinsville School is a single-story elementary building that has undergone multiple 
additions over time. It utilizes various heating and cooling systems, including heat pumps, VAV 
boxes, a central boiler, and a central chiller. The building operates on a 277/480v 2000a electric 
service and is heated by gas.  
 
 
Educational Programs and Related Student Services 
Policy 6200 guidelines were used in the closure of Paden City High Schools and consolidation 
into the Magnolia High School building. The latest Comprehensive Educational Facilities Plan 
will be used in planning any facility improvements at Magnolia High School.  
 
 
A consolidated school would offer more courses and be able to offer courses with in-person 
teachers as opposed to the virtual options being used now. Notably the following courses:  
Applied Statistics, AP Computer Science, AP Pre-Calculus, Financial Algebra, Transitional 
Math, Chemistry, and Physics. 
 
A consolidated school would also allow support services to be more concentrated on student 
needs. Social workers as well as Communities in Schools coordinators would have less ground 
to cover to interact with students. Countywide services (school psychologists, Special Education 
Support) would be able to visit more students in less places and make more efficient use of their 
time to support students in need. 
 
 
 
 
 
 
 
 
 



Wetzel County School Magnolia High School/New Martinsville School and Paden City High School 

 
Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 13  

 
 

School Enrollments, Capacities, and Utilizations 
 
School Enrollment  Building Capacity Utilization % 
Magnolia High 
School (Before) 

286 1208 23.6% 

Paden City High 
School 

147 437 33.4% 

New Martinsville 
School (Before/After) 

836/937 1309 63.8%/ 
71.5% 

 
Magnolia High 
School (After) 

382 1208 31.6% 

Facilities Table 2 
 
Utilization Calculation Sheet 
 
Magnolia High School Appendix Page 32 
Paden City High School Appendix Page 33 
New Martinsville School Appendix Page 34 
 
Required Services and Barrier-free Environments 
Comparison of the school(s) targeted for closure or consolidation and the school(s) which the 
county has designated to receive the students in regard to providing the required services and 
barrier-free environments to students with disabilities. 
 
Policy 6200 guidelines will be used in the closure of Paden City High School and the 
consolidation into Magnolia and New Martinsville School. The latest Comprehensive 
Educational Facilities Plan will be used in planning any facility improvements at Magnolia High 
School and New Martinsville School  
 
The closure of Paden City High School and its consolidation into Magnolia High School and 
New Martinsville School will strictly adhere to West Virginia Department of Education (WVDE) 
Policy 6200: Handbook on Planning School Facilities, with particular attention to the sections 
addressing the needs of students with disabilities. This section of Policy 6200 ensures that all 
school facilities are fully accessible and meet the requirements set forth by the Americans with 
Disabilities Act (ADA) and other relevant regulations, safeguarding equal access to education 
for all students. 
As part of the consolidation process, the district will carefully assess Magnolia High School's 
facilities to ensure they are fully equipped to support students with disabilities. This includes 
evaluating accessibility features such as ramps, elevators, and specialized classroom 
equipment, as well as ensuring that services like individualized education programs (IEPs) are 
fully integrated into the new school setting. Magnolia High School and New Martinsville School 
must meet or exceed the standards for accommodating students with physical, cognitive, and 
emotional disabilities, as outlined by Policy 6200. 
Moreover, the policy emphasizes that any modifications made to accommodate the students 
from Paden City High School must consider the needs of students with disabilities, ensuring 
they have access to the full range of educational opportunities and support services. By 
adhering to these guidelines, the district will ensure that the consolidation not only complies with 
legal requirements but also fosters an inclusive environment for all students. 
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Grade Configurations and Educational Programs 
 
The proposed closure of Paden City High School and consolidation into Magnolia High School 
presents several key benefits for the future of the school system, particularly in terms of grade 
configuration, educational programs, and facility requirements. 
  
Grade Configuration 
The consolidation will maintain the current grade configuration, meaning students in grades 9 
through 12 will continue to be served as they are now. This ensures minimal disruption for 
students and families accustomed to the existing structure. The continuity of the grade 
configuration allows for a smoother transition, where students can adapt to the new environment 
without facing changes in the way their education is delivered. Consolidation will also lessen the 
dependence on virtual teachers.  
 
New Martinsville School already serves students in 7th and 8th grade and can accommodate 51 
additional 7th and 8th graders. 
  
Enhanced Educational Programs 
One of the most significant advantages of consolidation will be the increased variety of 
educational programs available to students. By combining the resources and faculty of Magnolia 
and Paden City High School, we can offer a more diverse and personalized curriculum. 
Currently teachers at both schools teach schedules with a significant number of classes to 
prepare for. changing this workload will allow teachers to have less unique classes to prepare 
for and focus on preparing. The consolidated class sizes would allow for more efficient 
scheduling allowing room in schedules for a more diverse offering of courses. 
 
This would include: 
  
-More elective options: Students would have access to a broader range of courses in arts, 
sciences, and technical fields using in person teaching. 
-Expanded Advanced Placement (AP) and honors classes: With a larger student population and 
teaching staff, the school would support more advanced-level courses, better preparing 
students for college and beyond. 
-Specialized career and technical programs: The consolidated school would further expand 
partnerships with the Wetzel County Technical Education Center, enhancing vocational training 
and career readiness programs in areas like health sciences, engineering, and technology. 
-The greater variety of academic and vocational options will provide students with more 
opportunities to tailor their education to their interests and career goals. 
-Athletic and extra –curricular activities such as soccer and theater opportunities would be 
possible. 
 
The current teaching staffs of the respective schools have to prepare to teach a significant 
number of different classes and cannot offer electives in the core areas. The combined staffs 
would have less classes to prepare for and have room in their schedules to teach core electives 
that currently cannot be offered.  
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Facility Requirements 
The Magnolia High School building is well-suited to accommodate the combined student body 
and faculty from both schools. Its size and existing infrastructure are adequate to meet the 
needs of the larger population without requiring new construction or expansion.  
 
This means: 
  
Sufficient classroom space: The larger Magnolia facility will comfortably house the combined 
students, allowing for both traditional classroom settings and specialized learning environments, 
such as science labs, computer labs, and art studios. 
 
Communal areas such as the gymnasium, cafeteria, and library will serve the needs of a larger 
student population. 
 
In summary, the proposed consolidation will not alter the grade configuration, but it will create 
more opportunities for students by expanding curriculum offerings and educational programs. 
The Magnolia High School building provides a solid foundation for the combined school, 
ensuring that the facility is well-equipped to meet future needs. This plan supports the long-term 
vision of a stronger, more diverse, and resource-efficient educational system. The Magnolia 
building is of sufficient size and has adequate classrooms to accommodate the combined 
student populations. 
 
 
Construction Work Required for the Proposed Action 
 
County Response – No construction work is required. 
 
The Future of Closed Facilities 
Paden City High School 
The Board will consider all legal options to sell or donate the building to a community 
organization. 
 
School Building Authority of WV (SBA) 
SBA funding is not required for this consolidation. 
 
Closures Contingent Upon SBA Funding 
This closure/consolidation is not contingent on SBA funding 
 
SBA Facility Condition Documentation 
Magnolia High School Appendix Page 44 
Paden City High School Appendix Page 54 
New Martinsville School Appendix Page 65 
 
 
Supporting Photographs and other Documentation 
Magnolia High School Appendix Page 35 
Paden City High School Appendix Page 38 
New Martinsville School Appendix Page 41 
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3.2.c. Finance 
 
Itemization of Anticipated Cost and Savings 
 
Closing School(s) Annual Current Cost 
 
The current annual cost at the school(s) to be closed for: 
 
Paden City High School 
Item Amount 
Utilities 107,038 
Personnel 2,252,440 
Maintenance 95,398 
Transportation  84,312 
Other 228,016 
Total 2,767,204 

Finance Table 1 
 
 
Receiving School(s) Annual Current Cost 
 
The current annual cost at the school(s) to be receiving for: 
 
Magnolia High School Building 
Item Amount 
Utilities 181,343 
Personnel 3,897,081 
Maintenance 371,709 
Transportation 331,294 
Other 508,270 
Total 5,290,199 

Finance Table 2 
 
 
 
New Martinsville School 
Item Amount 
Utilities 239,757 
Personnel 9,508,568 
Maintenance 252,452 
Transportation 1,002,031 
Other 1,851,122 
Total 12,853,929 

Finance Table 3 
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Anticipated Annual Cost after Action 
  
The anticipated annual cost at the school(s) to be receiving for: 
 
Magnolia High School 
Item Amount 
Utilities 181,343 
Personnel* 6,149,521 
Maintenance 371,709 
Transportation 415,606 
Other 580,000 
Total 7,698,179 

Personnel item includes the cost of retaining all staff from PCHS 
Finance Table 5 
 
New Martinsville School 
Item Amount 
Utilities 239,757 
Personnel 9,508,568 
Maintenance 252,452 
Transportation 1,002,031 
Other 1,851,122 
Total 12,853,929 

Finance Table 6 
 
Net Cost or Savings 
 
Magnolia High School  
Item Cost or Savings Amount 
Utilities Savings 107,038 
Personnel* Cost 0 
Maintenance Savings 95,398 
Transportation  0 
Other Savings 156,286 
Total Savings 358,722 

 
*Personnel figure is the cost of retaining staff at Paden City High School. Wetzel County saves roughly 
358,722 with the consolidation of MHS and PCHS 
Finance Table 7 
 
 
 
 
 
 
 
 
 
 
 



Wetzel County School Magnolia High School/New Martinsville School and Paden City High School 

 
Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 18  

 
 

New Martinsville School 
Item Cost or Savings Amount 
Utilities Unchanged 239,757 
Personnel Unchanged 9,508,568 
Maintenance Unchanged 252,452 
Transportation Unchanged 1,002,031 
Other Unchanged 1,851,122 
Total Unchanged 12,853,929 

Finance Table 8 
 
Anticipated Construction Cost to Accommodate Action  
No anticipated construction costs. 
 
County Expense Fund History 
 
Year Unrestricted General 

Current Expense 
Fund Balance 

Approved 
Levy Estimate 

Percentage of 
Approved Levy 
Estimate 

2022-2023 19,519,799 42,876,570 45.5% 
2021-2022 19,306,493 44,553,974 43.3% 
2020-2021 14,720,007 45,232,861 32.5% 
2019-2020 11,456,222 42,968,580 26.7% 
2018-2019 9,924,048 39,277,165 25.3% 

Finance Table 9 
 
 
  



Wetzel County School Magnolia High School/New Martinsville School and Paden City High School 

 
Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 19  

 
 

3.2.d. Personnel  
 
Analysis of Anticipated Personnel Changes 
 

Magnolia High School – Current School Personnel Data Chart 
Professional Personnel Administration Teachers Counselor Nurse 
number professional personnel 
currently employed at the affected 
school(s); 

1 31 1.5 1 

Service Personnel Cooks Aides Custodians Secretary 
number service personnel currently 
employed at the affected school(s); 

1 9 5 2 

Personnel Table 1 
 

Paden City High School – Current Before Proposed Action 
Professional Personnel Administration Teachers Counselor Nurse 
number professional personnel 
currently employed at the affected 
school(s); 

1 18 1 1 

Service Personnel Cooks Aides Custodians Secretary 
number service personnel currently 
employed at the affected school(s); 

1 1 2 1 

Personnel Table 2 
 

New Martinsville School – Current School Personnel Data Chart 
Professional Personnel Administration Teachers Counselor Nurse 
number professional personnel 
currently employed at the affected 
school(s); 

3 81 2 2 

Service Personnel Cooks Aides Custodians Secretary 
number service personnel currently 
employed at the affected school(s); 

11 36 8 3 

Personnel Table 3 
 
 

Magnolia and Paden City High School Total – Before Proposed Action 
Professional Personnel Administration Teachers Counselor Nurse 
total number of professional 
personnel currently employed at all 
affected schools; 

2 49 2.5 2 

Service Personnel Cooks Aides Custodians Secretary 
total number of service personnel 
currently employed at all affected 
schools; 

2 10 7 3 

Personnel Table 4 
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Magnolia School Total – Anticipated After Proposed Action 
Professional Personnel Administration Teachers Counselor Nurse 
total number of professional 
personnel who are anticipated to be 
employed at the affected school(s) 
upon the completion of the closure 
or consolidation; 

2 49 2.5 2 

Service Personnel Cooks Aides Custodians Secretary 
total number of service personnel 
who are anticipated to be employed 
at the affected school(s) upon the 
completion of the closure or 
consolidation; 

2 10 7 3 

Personnel Table 5 
 

New Martinsville School – Anticipated After Proposed Action 
Professional Personnel Administration Teachers Counselor Nurse 
number professional personnel 
currently employed at the affected 
school(s); 

3 81 2 2 

Service Personnel Cooks Aides Custodians Secretary 
number service personnel currently 
employed at the affected school(s); 

11 36 8 3 

Personnel Table 6 
New Martinsville School – Anticipated Net Change After Proposed Action 

Professional Personnel Administration Teachers Counselor Nurse 
the anticipated net change in 
professional personnel due to the 
proposed closure or consolidation 

0 0 0 0 

Service Personnel Cooks Aides Custodians Secretary 
the anticipated net change in 
service personnel due to the 
proposed closure or consolidation 

0 0 0 0 

Personnel Table 7 
Magnolia High School – Attrition and Reduction in Force Summary - Professional 

Professional Personnel Administration Teachers Counselor Nurse 
decrease that will occur through 
attrition 
 

0 0 0 0 

decrease that will occur through a 
reduction in force 
 

0 0 0 0 

Service Personnel Cooks Aides Custodians Secretary 
decrease that will occur through 
attrition 
 

0 0 0 0 

decrease that will occur through 
reduction in force 
 

0 0 0 0 

Personnel Table 8 
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New Martinsville School – Attrition and Reduction in Force Summary 
Professional Personnel Administration Teachers Counselor Nurse 
decrease that will occur through 
attrition 
 

0 0 0 1 

decrease that will occur through a 
reduction in force 
 

0 0 0 0 

Service Personnel Cooks Aides Custodians Secretary 
decrease that will occur through 
attrition 
 

0 0 0 0 

decrease that will occur through 
reduction in force 
 

0 0 0 0 

Personnel Table 9 
 
While Wetzel County Schools will follow RIF and Transfer code, it is expected that all positions will be 
retained through the process 
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3.2.e. Student Transportation  
 
Analysis of Anticipated Transportation Time Changes 
 
Current and Differences of Travel Times 
 
Paden City High School 

Route Community  Current 
Travel Time 

Estimated 
Time after 
Closure or 
Consolidation 

Net Increase 
or Decrease  

Bus 17-4 Paden City 33 48 +15 
This is currently the only daily bus run in the Paden City area 
Transportation Table 1 
 
Magnolia High School/New Martinsville School 

Route Community  Current 
Travel Time 
(MHS/NMS) 

Estimated 
Time after 
Closure or 
Consolidation 

Net Increase 
or Decrease  

Bus 25-8 Slim Chance New 
Martinsville 

22 min./32 
min.  

22 min./32 
min.  

0 
 

Bus 25-7 Proctor New 
Martinsville 

45 min/38 
min.  

45 min/38 
min.  

0 

Bus 21-4 Rt. 180 New 
Martinsville 

37 min./41 
min. 

37 min./41 
min. 

0 

Bus 23-2 New 
Martinsville  

New 
Martinsville 

N/A/23 min. N/A/23 min. 0 

Bus 17-2 Rt. 7/Fairview 
Ridge 

New 
Martinsville 

1 hr. 20 min. 
/50 min. 

1 hr. 20 min. 
/50 min. 

0 

Bus 18-3 Whiteman Hill 
Rd 

New 
Martinsville 

16 min./32 
min.  

16 min./32 
min.  

0 

Bus 17-1 St. 
Joseph/Coffield 

New 
Martinsville 

1 hr. /50 
min. 

1 hr. /50 min. 0 

Bus 19-2 West New 
Martinsville 

New 
Martinsville 

18 min./45 
min. 

18 min./45 
min. 

0 

Bus 18-2 
American/Huff/Schubach 

New 
Martinsville 

27 min./44 
min. 

27 min./44 
min. 

0 

Bus 15-7 Silverhill New 
Martinsville 

58 min./1 hr. 
16 min. 

58 min./1 hr. 
16 min. 

0 

Bus 19-3 
Limestone/Doolin 

New 
Martinsville 

26 min./50 
min. 

26 min./50 
min. 

0 

Bus 22-2 Paden City/N.M 
Eastside 

New 
Martinsville 

N/A/29 min.  N/A/29 min.  0 

Bus 16-1 Paden 
City/MHS 

New 
Martinsville 

19 min./N/A 19 min./N/A 0 

Transportation Table 2 
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Anticipated Routes and Waiver Requests 
This information shall be provided for each school that is proposed for closure or to receive students.  
List all anticipated bus routes after the proposed closure or consolidation with the estimated 
total one-way travel time for each route. Clearly identify any bus routes that exceed the 
recommended travel times and any routes which will require a waiver of Policy 4336. 
 
Newly Named High School 

Route Community One-way 
Travel Time 

Amount 
Exceeding 
Recommended 
Travel Times 

Is a Waiver 
of W. Va. 
126CSR92, 
Policy 4336 
Required 
(Yes / No)* 

New Route 1 Paden City 58 13 No 
Transportation Table 3 
 
No waivers will be needed. 
 
*A waiver of WVBE Policy 4336 is only required for elementary school routes that have a one-way 
transportation time greater than 45 minutes. 
 
Travel Time to Neighboring County Public School 
School  Neighboring School /County Distance  Route  Travel Time  

Magnolia High School  
Tyler Consolidated High School 
(Tyler County)  11.6  WV2/WV 180  18 Minutes  

Magnolia High School  
St. Mary's High School (Pleasants 
County) 24.8  WV 2  34 Minutes  

Magnolia High School  
John Marshall High School 
(Marshall County) 27.3  WV 2  40 Minutes  

Magnolia High School  River High School (OH)  3  WV 2/OH 7  8 Minutes  

Paden City High School  
Tyler Consolidated High School 
(Tyler County)  13.4  WV2/WV 180  18 Minutes  

Paden City High School  
St. Mary's High School (Pleasants 
County) 19  WV 2  25 Minutes  

Paden City High School  
John Marshall High School 
(Marshall County) 32.8  WV 2  48 Minutes  

Paden City High School  River High School (OH)  8.4  WV 2/OH 7  15 Minutes  

New Martinsville School 
Tyler Consolidated High School 
(Tyler County) 13.8 WV 2/WV 180 23 Minutes 

New Martinsville School River High School (OH)  3.9 WV 2/OH 7  8 Minutes  

New Martinsville School 
Pleasants County Middle School 
(Pleasants County) 34.5 WV 2 45 Minutes 

New Martinsville School 
Moundsville Middle School 
(Marshall County) 23.4 WV 2 29 Minutes 

Transportation Table 4 
All times and routes taken directly from Google Maps 
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3.2.f. Student Educational Program 
 
Analysis and Assurance of Consideration 
Magnolia High School/New Martinsville School and Paden City High School 
 
  
Mission and Vision 
 
Wetzel County Schools is dedicated to fostering an engaging educational environment centered 
on teaching and learning, with a mission to provide all students with a quality education that 
prepares them for success. The district's vision, developed in partnership with families, focuses 
on cultivating students who will become productive, knowledgeable, responsible, and caring 
citizens, actively engaged in their communities. The district emphasizes the importance of 
rigorous learning to help students develop strong communication and collaboration skills, along 
with proficiency in literacy and mathematics, across all curricular offerings. This approach aligns 
with *W. Va. 126CSR42, Policy 2510: Assuring the Quality of Education: Regulations for 
Education Programs*, which sets the framework for ensuring that all educational programs meet 
state standards and provide a comprehensive curriculum for student success. 
  
Compliance with Educational Standards 
 
Wetzel County Schools addresses not only the academic but also the social, emotional, and 
technological needs of students, aiming to meet their diverse learning requirements through a 
system of curriculum and instruction structured to comply with *W. Va. 126CSR16, Policy 2419: 
Regulations for the Education of Students with Exceptionalities*. This policy outlines the 
necessary provisions to ensure that students with exceptionalities receive a free and 
appropriate public education, in alignment with federal and state regulations. The district is 
committed to providing equitable opportunities for all students by adhering to both *Policy 2419* 
and *W. Va. 126CSR44 et al., Policy 2520: Content Standards and Objectives for West Virginia 
Schools*, ensuring that students meet all state academic standards across various subjects. 
  
Consolidation of Paden City High School and Magnolia High School/New Martinsville 
School 
 
The decision to close Paden City High School and consolidate its students with Magnolia High 
School and New Martinsville School is a strategic move aimed at expanding educational 
opportunities for all students, which supports the district’s mission of providing equitable access 
to a rigorous curriculum. Due to the smaller enrollment, students do not have access to the 
same range of courses and extracurricular activities as students at larger schools. By 
consolidating students will benefit from an expanded curriculum and broader opportunities, 
aligning with the standards set forth in *W. Va. 126CSR42, Policy 2510*.  
  
Additionally, the consolidation process complies with *W. Va. 126CSR172, Policy 6200: 
Handbook on Planning School Facilities*, which provides guidance on ensuring that school 
facilities support educational programming effectively. The closure of Paden City High School 
and the consolidation plan follow *Policy 6204: School Closings or Consolidations*, ensuring 
that the decision aligns with both state regulations and community needs. 
  



Wetzel County School Magnolia High School/New Martinsville School and Paden City High School 

 
Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 25  

 
 

 
 
Impact on New Martinsville School 
 
The intake of 7th and 8th graders into New Martinsville School has been carefully considered to 
avoid any negative impact on the curriculum. This decision complies with *W. Va. 126CSR42, 
Policy 2510*, which ensures that schools provide a comprehensive and quality curriculum 
across all grade levels. The district’s ability to accommodate additional students without 
compromising educational quality reflects careful planning in accordance with state regulations, 
ensuring that the school’s facilities and resources are appropriately allocated. 
  
Conclusion 
Wetzel County Schools demonstrates a strong commitment to ensuring that its educational 
programs meet the diverse needs of students while complying with federal, state, and local 
regulations. By adhering to *Policy 2419*, *Policy 2510*, and *Policy 2520*, the district ensures 
that all students receive a high-quality education that prepares them for future success. The 
consolidation of Paden City High School into Magnolia High School is a strategic move that 
aligns with *Policy 6200* and *Policy 6204*, providing students with enhanced opportunities 
while ensuring compliance with the necessary standards. Through these actions, Wetzel County 
Schools upholds its mission of preparing students for success in both their academic and 
personal lives. 
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3.2.g. Community 
 
1. The known relationships that exist between the affected schools and their communities. 
 
Magnolia High School/New Martinsville School and Paden City High School share a close 
relationship, with students from each school frequently crossing attendance boundaries to 
attend the other. This collaborative spirit extends beyond academics, as students from both 
schools regularly come together for joint theater productions, showcasing their talents on a 
shared stage. Athletic teams from both schools share bussing when necessary.  For example, 
Cross Country and Track. Additionally, many students from both Magnolia and Paden City High 
Schools already attend the Wetzel County Technical Education Center together, fostering 
connections and learning experiences in specialized fields. 
  
Geographically, the two schools are only 5.8 miles apart, a short 10-minute drive along WV 
Route 2. This proximity encourages a strong sense of community between the residents of 
Paden City and New Martinsville. Paden City residents often travel to New Martinsville for 
business, shopping, and legal matters, further blending the daily lives of these neighboring 
communities.  
 
New Martinsville School is also in New Martinsville and only 3 miles further north on WV 2 than 
Magnolia High School is from Paden City High School. Several students from Paden City 
already attend New Martinsville School and are part of the community.  
 
2. How the existing known relationships would be impacted by the proposed action. 
 
A school consolidation between Magnolia High School/New Martinsville School and Paden City 
High School would bring numerous positive changes for students and their communities. 
Students already familiar with collaborating on theater productions and attending the Wetzel 
County Technical Education Center together would benefit from even more integrated 
experiences, fostering stronger bonds and creating a larger, more vibrant student community. 
  
The schools' close proximity—just 5.8 miles apart along WV Route 2 for PCHS and MHS and 
just 8.1  miles apart for PCHS and NMS, makes the transition more convenient, helping to ease 
any potential logistical concerns. Families from both Paden City and New Martinsville, who 
already interact frequently for business, shopping, and legal matters, would find even more 
opportunities for collaboration and connection, further strengthening the ties between the two 
communities. 
  
Consolidation would allow students to benefit from a greater pool of resources, including more 
diverse extracurriculars and advanced educational programs. A larger teaching staff would allow 
teachers to have less preps and offer more classes than the separate faculties currently can. 
This will also lessen the need for virtual teachers.  
 
This new chapter would honor the histories of both Magnolia and Paden City while opening 
doors to a shared future. 
3. The potential for new relationships that would be developed under the proposed action. 
 
A consolidation between Magnolia High School/New Martinsville School and Paden City High 
School would introduce several new positive benefits for students, staff, and the broader 
community: 
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1. Expanded Academic Opportunities 
 With more resources pooled together, the consolidated school would offer a wider variety of 
advanced courses, including Advanced Placement (AP) classes, honors programs, and 
specialized electives. This would better prepare students for college and careers, giving them 
more choices and pathways to success. 
  
2. Enhanced Extracurricular Programs 
A larger student body would allow for more robust extracurricular programs, including expanded 
athletic teams, academic clubs, and arts programs. Students would participate in new activities, 
and programs like theater productions, which are already collaborative, would grow in scale and 
quality. 
  
3. Increased Social Connections:  
The merging of two school communities would give students the chance to form new friendships 
and social connections. This larger, more diverse student body would lead to a richer, more 
inclusive social experience, allowing students to interact with a wider range of peers. 
  
  
4. Stronger Community Ties:  
Bringing together two closely connected communities would foster a stronger sense of unity and 
shared purpose. Paden City and New Martinsville residents already have many common 
touchpoints, and a consolidated school would further strengthen these relationships, 
encouraging community events and collaborations. 
  
  
5. Greater School Spirit:  
A unified school would create a larger, more energized student body that rallies around shared 
sports teams, academic achievements, and community events. This new school identity would 
inspire a sense of pride, fostering a culture of school spirit and tradition that blends the best of 
both former schools. 
  
In summary, consolidation would bring new academic, social, and financial opportunities, 
enhancing the overall high school experience while uniting the two communities in a positive 
and forward-looking way. 
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3.3. & 3.4. Public Notices and Hearings 
 
Notice of Public Hearing(s) 

NOTICE OF PUBLIC HEARINGS  
   

PROPOSED CLOSURE OF PADEN CITY HIGH SCHOOL AND CONSOLIDATION 
INTO MAGNOLIA HIGH SCHOOL AND NEW MARTINSVILLE SCHOOL  

  
WETZEL COUNTY BOARD OF EDUCATION  

  
The Wetzel County Board of Education will hold three public hearings on the Superintendent’s 
recommendation to close Paden City High School and consolidate into Magnolia High School and 
New Martinsville at the end of the 2024-2025 school year, as follows:  

• LOCATION: Magnolia High School, 601 Maple Avenue, New Martinsville, WV  
DATE AND TIME: November 13, 2024, at 6 p.m.  
Sign in to speak between 5:30 p.m. and 6 p.m.  
• LOCATION: New Martinsville School, 20 East Benjamin Drive, New Martinsville, WV  
DATE AND TIME: November 14, 2024, at 6 p.m.  
Sign in to speak between 5:30 p.m. and 6 p.m.  
• LOCATION: Paden City High School, 201 North Fourth Avenue, Paden City, WV  
DATE AND TIME: November 15, 2024, at 6 p.m.  
Sign in to speak between 5:30 p.m. and 6 p.m.  

 
If, at the time a hearing is called to order, the Board determines that the location is of insufficient 
size to accommodate all who desire to attend, the hearing will be recessed and moved to a new 
location of sufficient size to accommodate all those who desire to attend. If that happens, the new 
meeting location will be posted at the original meeting location.  
If a public hearing is not completed by 11 p.m., it will be recessed, to be continued on a date and 
at a time designated and announced by the Board just prior to the hearing recess, to be continued 
day-to-day until concluded. The public hearings, as well as any reconvened session of the public 
hearings, shall end at the conclusion of each hearing’s business or at 11 p.m., whichever occurs 
earlier.  
 
ALTERNATE DATES AND TIMES  
If, due to inclement weather or other cause, any hearing cannot be held on the scheduled date, the 
hearing or meeting will be held at the same location as originally scheduled, but on these dates 
and times:   

• for the hearing at Magnolia High School, on November 14, 2024, beginning at 9 a.m.   
• for the hearing at New Martinsville School, on November 15, 2024, beginning at 9 a.m.  
• for the hearing at Paden City High School, on November 16, 2024, beginning at 1 p.m.  

If for any reason a hearing cannot be conducted on the alternate date or time, the Board will 
determine a date or time.  
 
HEARING PROCEDURES  
For a period of 30 minutes prior to the commencement of a public hearing, persons may and are 
encouraged to register at the hearing location for the purpose of making statements, offering 
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testimony, and questioning school officials concerning the proposals. Each hearing will begin with 
an oral summary by a representative of Wetzel County Schools of the reasons and supporting data 
in connection with the proposed action by the Board. Speakers will then be recognized in the order 
in which they registered.   
 
SUBMISSION OF WRITTEN MATERIAL  
The Board will consider any written material submitted by members of the public concerning the 
proposals if the material, with 6 copies, is submitted to and received by the Office of the 
Superintendent of Schools at 333 Foundry Street, New Martinsville, West Virginia, before 12:00 
p.m. on November 7. 2024, including any findings and recommendations from the local school 
improvement councils representing Magnolia High School and Paden City High School.  
 
REASONS AND SUPPORTING DATA  
Until the date of the first hearing, written reasons for the Superintendent’s recommendations in the 
form of an Impact Statement and Supporting Data are available for public inspection in the Office 
of the Superintendent of Schools at 333 Foundry Street, New Martinsville, West Virginia, on week 
days between the hours of 7:30 a.m. and 4:00 p.m.   
 
FINAL ACTION  
The Board of Education will take formal action on the Superintendent’s proposal to close Paden 
City High School and consolidate into Magnolia High School and New Martinsville School, at its 
meeting at the Board of Education Office, 333 Foundry Street, New Martinsville, West Virginia, 
on November 22, 2024, beginning at 9:00 a.m.  If, due to inclement weather or other cause, the 
Board meeting cannot be held on the scheduled date, the meeting will be held at the same location 
and time as originally scheduled, but on November 25, 2024.   
  
Cassandra R. Porter,  
Superintendent  
Wetzel County Board of Education  
  
 
First Run: October 23, 2024  
Second Run: October 30, 2024  
Third Run: November 6, 2024  
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Proof of Public Hearing(s) Notice 
To be added after published 
 
 
Public Hearing(s) Documentation and Formal Vote on the Closure(s) or 
Consolidation(s) 
To be added after action 
 

3.6. County Board Actions 
 
County Board Vote(s) 
To be included after action is taken 
 
Comprehensive Educational Facilities Plan (CEFP) 
The Wetzel County Board of Education will request an amendment to CEFP as 
required. 
 
School Building Authority of WV 
Not contingent on SBA funding. 
 
Closures Contingent Upon SBA Funding 
Not dependent on SBA funding. 
 
 

3.6. Superintendent Verification of Board Actions 
 
To be inserted after action is taken 
 
 
  



Wetzel County School Magnolia High School/New Martinsville School and Paden City High School 

 
Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 31  

 
 

Appendix of Supporting Data 
 
SBA Usage Report Magnolia High School   32 
 
SBA Usage Report Paden City High School   33 
 
SBA Usage Report New Martinsville School   34 
 
Magnolia High School Photographs    35-37 
 
Paden City High School Photographs   38-40 
 
New Martinsville School Photographs   41-43 
 
SBA Facilities Report Magnolia High School   44-53 
 
SBA Facilities Report Paden City High School  54-64 
 
SBA Facilities Report New Martinsville School  65-74 
 
Most Recent Certified October 1 Enrollment   75 
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Magnolia High School
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Paden City High School
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New Martinsville School
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 1                        PROCEEDINGS
  

 2                  MS. FONNER:  I call this special meeting
  

 3   of the Wetzel County Board of Education to order.  We
  

 4   will begin with the Pledge of Allegiance led by
  

 5   Mr. Castilow and followed by a moment of silence.
  

 6               (Pledge of Allegiance recited.)
  

 7                (Moment of silence observed.)
  

 8                  MS. FONNER:  You may be seated.  Let the
  

 9   record show that all four board members are present:
  

10   Mr. Glasscock, Mr. Castilow, Mrs. Fonner, Mrs. Nice, and
  

11   Mrs. Mitchell.  We will now have the hearing on the
  

12   closure of Paden City High School and its consolidation
  

13   into Magnolia High School and New Martinsville School.
  

14   We'll have the summary of the proposed action presented
  

15   by administration.
  

16                  MS. PORTER:  Good evening.  Wetzel County
  

17   Schools is at a crossroad, facing significant
  

18   demographic challenges that require thoughtful
  

19   consideration and strategic plan.  The population of
  

20   Wetzel County has declined by 16.6 percent since 2010,
  

21   from 16,537 to an estimated 13,786 in 2024, outpacing
  

22   both the national growth rate of 7.7 percent and the
  

23   4.3 percent decline seen in West Virginia.
  

24   Correspondingly, student enrollment in Wetzel County has
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 1   dropped by approximately 800 students over the same time
  

 2   period, placing pressure on our schools and their
  

 3   ability to provide a robust educational experience for
  

 4   all students.
  

 5             Magnolia High School and Paden City High
  

 6   School, both located in riverfront communities in Wetzel
  

 7   County, together accounting for about two-thirds of the
  

 8   county's total student enrollment.  Over the last
  

 9   decade, both schools have experienced substantial
  

10   declines in enrollment.  Magnolia High School, which
  

11   served 420 students in 2014, has seen that number drop
  

12   to 303 students in the '23-'24 school year.  Similarly,
  

13   Paden City High School, which had 127 students in grades
  

14   9 through 12 ten years ago, is down to just 107.  This
  

15   ongoing enrollment decline reflected in the '24-'25
  

16   school year figures, 286 students at Magnolia and 96 at
  

17   Paden City, has led to the proposal to consolidate these
  

18   schools and integrate the 7th and 8th grades into New
  

19   Martinsville School.  The consolidation is a proactive
  

20   response to the diminishing student population and
  

21   underutilized facilities.  New Martinsville School,
  

22   while also experiencing fluctuations in enrollment, has
  

23   significant unused capacity and will absorb the
  

24   additional students from Paden City without surpassing
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 1   its capacity of 1,309 students.
  

 2             When it comes to the physical infrastructure
  

 3   of our schools, the need for upgrades is clear.
  

 4   Magnolia High School, with its size and better
  

 5   facilities, requires approximately 16.6 million in
  

 6   improvements, including HVAC upgrades and enhancement to
  

 7   the athletic facilities.  In contrast, Paden City High
  

 8   School, with its more limited site, would require
  

 9   7.5 million in renovations to meet even basic standards.
  

10   However, the small size of Paden City's campus and its
  

11   limited room for expansion to make it unsustainable
  

12   long-term option -- I'm sorry -- makes it an
  

13   unsustainable long-term option.  Magnolia's larger, more
  

14   versatile campus, with necessary improvements, provides
  

15   a stronger foundation for meeting educational needs.
  

16             From a financial standpoint, the proposed
  

17   consolidation offers savings.  Wetzel County Schools
  

18   anticipates the average savings of $358,722 primarily
  

19   from reduced utility and maintenance costs at the closed
  

20   Paden City High School.  While staffing levels will
  

21   remain unchanged across both professional and service
  

22   personnel, operational costs will be optimized through
  

23   this consolidation, ensuring more efficient use of our
  

24   resources.  The restructuring will allow the county to



6

  
 1   better allocate funds, ensuring the continued
  

 2   sustainability of Magnolia High School and addressing
  

 3   financial insufficiencies tied to underenrolled
  

 4   students -- schools.
  

 5             A key benefit of this consolidation is that it
  

 6   will not result in job losses.  Teachers particularly
  

 7   will benefit from reduced class preparation burdens,
  

 8   allowing them to focus on future -- fewer courses and
  

 9   offer a broader array of electives.  This also allows
  

10   for more efficient scheduling, leading to a more diverse
  

11   and robust educational program.  Any minimal staff
  

12   reduction will occur gradually through attrition,
  

13   ensuring a smooth transition.
  

14             In terms of student transportation, the
  

15   proposed changes will result in manageable adjustments.
  

16   While some students will experience slightly longer
  

17   travel times, approximately 15 extra minutes for those
  

18   from Paden City, these increases are within acceptable
  

19   limits.  A new bus route will be developed to ensure
  

20   that all students are transported safely and efficiently
  

21   to the new consolidated school without a waiver --
  

22   excuse me -- without a need for waivers.  These changes
  

23   aim to improve operational efficiency while maintaining
  

24   student safety and convenience.
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 1             Academically, Wetzel County Schools is
  

 2   committed to providing high-quality education that meets
  

 3   the needs of all students, in alignment with the
  

 4   federal, state, and local regulations.
  

 5             By consolidating Paden City High School into
  

 6   Magnolia High School and integrating the 7th and 8th
  

 7   grade into New Martinsville School, the district will be
  

 8   positioned to offer enhanced educational opportunities
  

 9   for all students.  This move is in full compliance with
  

10   policies such as 2419, 2510, 2520 which ensure that
  

11   students receive a comprehensive, standards-based
  

12   education.  The consolidation also aligns with Policy
  

13   6200 and 6204 which are designed to improve educational
  

14   efficiency and equity.
  

15             Finally, it is important to recognize the
  

16   impact on the community served by these schools.  Paden
  

17   City High School and Magnolia High School are central to
  

18   their respective communities, providing more than just
  

19   educational services.  They are also hubs for social
  

20   activities and community events.  The closure of Paden
  

21   City High School could affect these vital community
  

22   connections, making it more difficult to attract
  

23   families to the area.  However, the consolidation of
  

24   Paden City High School into Magnolia High School offers
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 1   an opportunity to build new community relationships and
  

 2   strengthen support for the county's educational system.
  

 3   By consolidating resources and expanding the scope of
  

 4   programs available, Wetzel County can cultivate new
  

 5   partnerships that will benefit both students and the
  

 6   broader community.
  

 7             In conclusion, the proposed consolidation of
  

 8   Paden City and Magnolia High Schools represents a
  

 9   strategic and necessary step for Wetzel County Schools.
  

10   It is an opportunity to address declining enrollment,
  

11   improve facilities, and optimize financial resources,
  

12   maintain high-quality educational opportunities for all
  

13   students.  The consolidation will better position Wetzel
  

14   County for future, ensuring sustainabilities of our
  

15   schools, and the continued success of our students.
  

16   Thank you.
  

17                  MS. FONNER:  We will now have the
  

18   delegations and public comment section of this meeting.
  

19   In accordance with West Virginia Policy 6204 and Wetzel
  

20   County Policy BDDH, each speaker will be allotted a
  

21   maximum of five minutes to present the remarks.  This
  

22   policy ensures that all individuals have equal
  

23   opportunity to address the board in a fair and timely
  

24   manner.  During the five-minute speaking period, any
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 1   questions or clarifications raised by the speaker will
  

 2   not be addressed immediately.  Instead, in accordance
  

 3   with Policy 6204 3.4.a.8, all questions will be answered
  

 4   at the conclusion of the speaker's allotted time.  This
  

 5   structure helps maintain order and ensures that each
  

 6   speaker has the full opportunity to present their views
  

 7   without interruption and that they are able to use the
  

 8   entire 5 minutes they are entitled to.  We ask that all
  

 9   participants respect this time limitation to facilitate
  

10   an orderly and efficient meeting.  Again, each person
  

11   will have up to five minutes to speak.  We ask that we
  

12   all remain respectful.  Board members may not respond to
  

13   the delegations.  All comments are to be made to the
  

14   board, but not to the audience.  Comments are not to be
  

15   of a personal nature.  We do not want to defame anyone.
  

16   The board is not responsible for the speaker's comments.
  

17   The speakers are responsible for their comments.  And
  

18   the board president has the authority to maintain order
  

19   at all meetings.
  

20             Our first person to speak will be Chris
  

21   McGinnis.
  

22                  CHRIS MCGINNIS:  Hello.  What a year and
  

23   a half it's been; right?
  

24                  UNIDENTIFIED SPEAKER:  Chris, turn on the
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 1   mic, please.
  

 2                  CHRIS MCGINNIS:  Oh, does it need to be
  

 3   turned on?
  

 4                  UNIDENTIFIED SPEAKER:  Sorry.
  

 5                  CHRIS MCGINNIS:  Not a problem.
  

 6             As I said, what a year and a half it's been.
  

 7   We're all exhausted.  I'm sure you guys are too.  I'm
  

 8   sure you'll be glad when these hearings are over.  To an
  

 9   extent, we will too.  But I ask you tonight, I know
  

10   you're tired and you probably came down here knowing you
  

11   were going to hear a lot of speakers and prepared to
  

12   kind of steel yourself against the barrage that's
  

13   coming.  Everybody knows how it's going to be in Paden
  

14   City, I'm sure.  But I ask you tonight to keep an open
  

15   mind, to not be steeled against these things, but to
  

16   actually be sensitive to them and to consider them.  I'm
  

17   sure in your mind you've thought these things over;
  

18   you've made your mind up to an extent.  Let us give you
  

19   some facts and honestly consider them.  Allow your minds
  

20   the possibility to be changed.  I'm certain that you
  

21   will.  Now, hang on because I have to talk fast.
  

22             First off, I believe we started the night with
  

23   a good basis for what I'd like to speak to which are
  

24   certain misrepresentations -- the word "lies" might be
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 1   inflammatory, but it may be classified as that -- for
  

 2   instance, the very reason that we were told that there
  

 3   was an urgency for this act, to get it done by next
  

 4   year, and I've even heard the board members echo those
  

 5   sentiments in, you know, private, was the teacher
  

 6   shortage, the crisis.  And yet that wasn't brought up in
  

 7   the statement to start things.  The reasons that were
  

 8   given -- actually, the words were "has led to this
  

 9   proposal."  What came before it was "population decline"
  

10   and "student enrollment."  That's not an emergency to
  

11   get this done next year as it was stated.  So that was
  

12   kind of a misrepresentation.  We had all the water
  

13   bottles, remember, all the positions, and I believe
  

14   maybe that went away because the fact is if you limit it
  

15   down to what we're really doing, which involves high
  

16   schools, not elementary or middle schools -- Paden City
  

17   Middle School, but that's another topic -- the shortage
  

18   is really at that level.  It's not at core class high
  

19   school levels.  I'm not going to ask a question about
  

20   it.  I'm sure somebody will later.  But I'd just like to
  

21   present some other things.  At the 10/4 special
  

22   meeting -- 10/14 special meeting -- I'm sorry --
  

23   Ms. Mitchell said, "The majority of community members
  

24   want a centrally located high school.  In these two
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 1   impact statements, I don't see anything referencing the
  

 2   final goal.  What are our assurances?  You tell me your
  

 3   final goal is a consolidated school for the entire
  

 4   county."
  

 5             Ms. Porter's response -- and I've taken out
  

 6   some things just to make it quicker -- she basically
  

 7   said, "When we had our work session, we talked about a
  

 8   lot of things.  Four schools to two schools and then
  

 9   consolidate into one."  She said, "We've looked at
  

10   pieces of property.  We'd have to find land.  I know
  

11   there's talk about why we're going to consolidate and
  

12   change colors," she said.  "That part would have to be
  

13   voted on.  Nothing is 100 percent.  But if we can find a
  

14   plot of land," and she went on.  She ended with "as far
  

15   as the colors, we'll have to figure out what to do about
  

16   that."
  

17             Again, when discussing the colors and
  

18   rebranding, Mr. Glasscock asked if it was financially
  

19   responsible to go through this rebranding just to do it
  

20   again in a few years.  And, again, the response was
  

21   "We're not voting on that.  We'll have to make a
  

22   decision on it."  Make a decision?  The whole premise of
  

23   this beyond the teacher crisis, which we've already
  

24   given up on, apparently, was this is not a merger.  It's
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 1   a consolidation, and it's a consolidation because we're
  

 2   going to get rid of the school colors and mascots and
  

 3   it's all going to be new and then we're going to go to
  

 4   one school eventually.  And a lot of people are on board
  

 5   for it.  Even people in Paden City, a lot of them are
  

 6   fine with the idea of one school.  You'd really not get
  

 7   a ton of blow-back on that, I don't think.  But the
  

 8   problem is, is we wanted to sell this as that and then
  

 9   go to a primary step where there is zero guarantees, but
  

10   once we get this primary step in, then we can discuss
  

11   it.  The whole premise was that it would not be any kind
  

12   of a merger.  The entire basis was to make things fair
  

13   for all students in all attendance areas.  Well, I think
  

14   even the temporary plan with rebranding fails after
  

15   Paden City and Hundred, now that's even become we'll
  

16   have to make a decision on that, we'll have to figure
  

17   out what to do with that.  What we have here is a
  

18   classic bait and switch, a sales tactic to get someone
  

19   to do what you want by promising something different
  

20   than what you're ultimately probably going to deliver.
  

21   It's a good time to bring up the history that the board
  

22   seems to either be forgetting or choosing to ignore or
  

23   it's just been drawn out so long probably it's just not
  

24   in the front of your mind anymore, so let me bring it
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 1   up.  This is tactic number three in trying to shut down
  

 2   Paden City High School or merge it into Magnolia High
  

 3   School.  The first attempt began about three days into
  

 4   Mrs. Porter's employment here, and it was argued
  

 5   basically as a common-sense decision.  The board didn't
  

 6   even see a need to vote on it.  There was no support for
  

 7   it.  And, yet, at the very next meeting, Ms. Porter
  

 8   brought it up a second time.  So the board said, All
  

 9   right.  We'll vote on it.  Ended up being a 5-0 vote.  I
  

10   know the membership has changed, so maybe the vote
  

11   wouldn't be the same today.  I don't know.  But at least
  

12   then the vote forced that decision to be abided by.
  

13             Well, then tactic two was there's an imminent
  

14   danger at Paden City High School.  Well, we took that to
  

15   court and found that to be not true either.  It was a
  

16   unilateral decision.  Ultimately, the court decided that
  

17   Ms. Porter had permitted an illegal closure of the
  

18   school.  How an employee commits an illegal act in the
  

19   execution of their job and is not disciplined in any way
  

20   I'll never understand.  But, anyway, tactic one failed.
  

21   Tactic two failed.  Now we have tactic three.  We're
  

22   including some other people, but it was sold to you as a
  

23   definite rebranding and consolidation.  And now all the
  

24   things that you were promised are a maybe, if, we'll
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 1   decide on it that later.  Nothing's guaranteed.  And
  

 2   you're leaving that decision in the hands of somebody
  

 3   that the court has proven can't be trusted.
  

 4                  MS. FONNER:  Thank you.
  

 5             Our next speaker will be Stacey Yoho.
  

 6                  STACEY YOHO:  Good evening.  Attrition.
  

 7   As a former business owner, I clearly understand the
  

 8   definition of attrition as it applies to business.
  

 9   Attrition is also defined as the process of reducing
  

10   something's strength or effectiveness through sustained
  

11   attack or pressure.  Forgive me, but the past two years
  

12   have led myself and others to believe that the term
  

13   "attrition" is being used in both terms.  I go back to
  

14   the idea from the West Virginia Standards for Effective
  

15   Schools, a clear and focused mission.  This also guides
  

16   our county.  We have yet to understand a clear and
  

17   focused mission.  When Ms. Porter arrived, we
  

18   immediately went to all that Mr. McGinnis just led you
  

19   through.  Merging the schools with little explanation.
  

20   Then shortly after the board voted that down, we were
  

21   told that year by Ms. Porter that there will be tears
  

22   come RIF and transfer time.  Then we fast-forward to the
  

23   illegal closure of this school.  I'm not going to
  

24   revisit those details because the damage from that is
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 1   something that we still deal with daily.
  

 2             Now here we are again, this time with an
  

 3   emergency staffing crisis, which leads me to my list of
  

 4   questions.  What caused the lack of staff at Paden City
  

 5   High School?  Did you do exit interviews and follow-ups
  

 6   as you said you would?  And how can you guarantee that
  

 7   teachers will want to remain employed here and not find
  

 8   other jobs?  Do we currently have certified staff
  

 9   working in noncertified -- or nonteaching positions?
  

10             Today, we sit here again with a new narrative:
  

11   Attendance, underutilized facilities, upgrading
  

12   athletics facilities, and savings.  Then there's that
  

13   pesky formula that will come back into the picture
  

14   resulting in more attrition, RIFs, and transfers, though
  

15   the State Department itself says it's flawed and doesn't
  

16   understand it.  I remember being at Magnolia when the
  

17   amount of teachers there, Mr. Castilow himself, had --
  

18   we had students of about 500.  There won't be that many
  

19   students at this school, so how many teachers -- this is
  

20   another question -- how many teachers do you truly need?
  

21   And the biggest question that I have that I would like
  

22   answered is how do we trust you?  With no clear and
  

23   focused mission, you have divided communities.  You
  

24   state that Wetzel County is our community, and, yes, it
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 1   is, comprised of four communities, two of which you have
  

 2   treated as if they do not matter.  The schools and
  

 3   people in them have been treated differently, as if they
  

 4   do not matter.  How do we trust that you will keep your
  

 5   word?  When this process began, you were to meet with
  

 6   all of us and discuss this process.  Did you do that?
  

 7   And if not, why?  How do we trust that you will make
  

 8   equitable decisions when key people like our principals
  

 9   work sessions and meetings?
  

10             Finally, Number 7, the Standards for Effective
  

11   Schools for the State of West Virginia discusses family
  

12   and community partnerships.  While some say it is not
  

13   your responsibility to be loyal to the communities, I
  

14   disagree.  It is the board and the county office's
  

15   responsibility to remember where these children come
  

16   from.  You have torn this community, Wetzel County,
  

17   apart.  The communities foster the children that attend
  

18   your schools.  Partnerships must exist between the
  

19   schools and communities to support academic, social and
  

20   emotional, and the physical needs of our students.  How
  

21   do you intend to repair the damage that you have done to
  

22   these communities in order to make your effort
  

23   successful?  It once was common for teachers to work
  

24   between both schools, part-time Magnolia, part-time at
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 1   Paden City.  Why is that not happening now?  Especially
  

 2   when we have some teachers that are certified in
  

 3   nonteaching positions.  You just stated that this was a
  

 4   proactive measure to address these issues that you bring
  

 5   to the table.  There are alternative methods to address
  

 6   what you have presented, and we don't have to wait, or
  

 7   while we are waiting, but now my question shifts.
  

 8             Explain the long-term option that you stated
  

 9   when we got here in your just -- in your statement.
  

10   What is the long-term option?  Is it Magnolia High
  

11   School?  Or is it one school for the entire county?  I'm
  

12   sorry, but it appears that it is Magnolia High School.
  

13   Students in Magnolia and Valley are already working on
  

14   consolidation colors, at least Valley specifically has
  

15   already had their committees put together.  These
  

16   students have been treated unfairly.  Reset this path.
  

17   Make this an equitable move, one move for every person.
  

18   We are asking you today to please find a new way to do
  

19   this.  Find the ground, build a school, but make it
  

20   equitable for everyone.
  

21                  MS. FONNER:  Thank you.
  

22                  MR. MCPHERSON:  Can you hear me?
  

23                  STACEY YOHO:  No.
  

24                  MR. MCPHERSON:  I need turned up.  Okay.
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 1   That's much better.
  

 2             I'm going to answer some of these staffing
  

 3   questions.
  

 4                  STACEY YOHO:  Okay.
  

 5                  MR. MCPHERSON:  So do we do exit
  

 6   interviews right now?  We don't.  And some of that is
  

 7   because we've definitely had people resign at 10:30 at
  

 8   night and not come to work the next day.  It's hard to
  

 9   interview somebody when they leave when you're in bed.
  

10             How do we keep people?  The board has done
  

11   some proactive things to keep people around.  And I can
  

12   say, from going to job fairs and things like that, that
  

13   they do help.  Our pay scale is very good.  It hurts us
  

14   that we are surrounded by other counties where the pay
  

15   scale is also equally good.  If we were an island, it
  

16   would be a whole lot easier.
  

17             As far as folks at the secondary level who we
  

18   don't have filled with certified teachers right now,
  

19   it's -- in the secondary world, it's close to ten, give
  

20   or take.  We have some folks on alternative
  

21   certification.
  

22                  STACEY YOHO:  It was just two at Magnolia
  

23   is what you said, at Magnolia High School; correct?
  

24                  MR. MCPHERSON:  It's one.  I'm talking
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 1   all of secondary right now.
  

 2                  STACEY YOHO:  I'm just talking about
  

 3   these two schools right now because that's what we're
  

 4   here for.
  

 5                  MR. MCPHERSON:  These two schools right
  

 6   now?  Okay.  You've got about five.
  

 7                  STACEY YOHO:  Five.
  

 8                  MR. MCPHERSON:  When I look at my entire
  

 9   secondary, I have some, and I can't say anything yet
  

10   because these people haven't made any official moves,
  

11   but I fear we're going to need a couple more at a couple
  

12   other schools before the semester is over that I'm
  

13   concerned about.  And we also have some -- you know, we
  

14   fill some of these with virtual folks, which is not what
  

15   we want to do, but we've had no choice as far as that
  

16   goes.
  

17                  STACEY YOHO:  Did we look at the options,
  

18   though?  That didn't quite answer my question.  Do we
  

19   have teachers that have -- hold secondary certifications
  

20   working in nonteaching positions?
  

21                  MR. MCPHERSON:  I'm sure we do, but you
  

22   realize that I can't force somebody to take a job;
  

23   right?
  

24                  STACEY YOHO:  But we can -- but can we
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 1   eliminate positions that are unnecessary and not
  

 2   required by the State of West Virginia?
  

 3                  MR. MCPHERSON:  You can always do that,
  

 4   but then those folks have to bid on jobs.  Keep in mind
  

 5   that you cannot transfer somebody into a vacancy.  It's
  

 6   illegal, which --
  

 7                  STACEY YOHO:  That makes sense, but I --
  

 8                  MR. MCPHERSON:  I don't know if it makes
  

 9   sense.  I wish it was another way that was easier.
  

10                  STACEY YOHO:  It doesn't make sense
  

11   policywise, but --
  

12                  MR. MCPHERSON:  But it's the law.
  

13                  STACEY YOHO:  But in the law-wise, but --
  

14                  MR. MCPHERSON:  It's the law.  So the
  

15   answer is that, yes, but if those folks don't bid on
  

16   jobs, it doesn't help us.
  

17             And then, you know, I'm going to speak to the
  

18   long-term option because I've been involved in it quite
  

19   a bit.  I feel there is a commitment to moving to one
  

20   school.  I will say that I never would have dreamed that
  

21   part of my job would be exploring land in a side-by-side
  

22   with a superintendent of schools and a realtor and a
  

23   landowner.  That kind of stuff happened.  So there's
  

24   been some active looking to actually look at what one
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 1   school would look like and what we could do for our
  

 2   students.  So I feel that's an actual thing that's
  

 3   happening.
  

 4             I have a 7th grader, and I have a lot of hope
  

 5   that that 7th grader will graduate from a one high
  

 6   school in Wetzel County Schools.
  

 7                  STACEY YOHO:  With the long-term option,
  

 8   I don't know that that really clarified a whole lot,
  

 9   because there's been a lot of rumors, I guess, that
  

10   nobody at this level has been able to lay to rest.  We
  

11   are just looking; however, in the -- in the beginning,
  

12   what you just stated was that -- that the long-term
  

13   sustainable school is Magnolia High School.  Is that
  

14   what you are looking at as the long-term sustainable
  

15   school right now?
  

16                  MR. MCPHERSON:  So as far as that impact
  

17   statement goes, for a couple years, to get us through to
  

18   a new school, that's what that means.  But I feel that's
  

19   a very huge commitment to one school.
  

20                  STACEY YOHO:  That's not what that says,
  

21   though.  This goes back to the trust.  So can we go back
  

22   to that question?  How do we trust you?  It's fair.  I'm
  

23   not talking to you, Ben.
  

24                  MR. MCPHERSON:  Okay.  Well...
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 1                  MS. PORTER:  I know that I did not grow
  

 2   up in this community; however, I did grow up in the West
  

 3   Virginia panhandle, and for the last 31 years, I've
  

 4   dedicated my life to doing what is right for students.
  

 5   I know that this is not hugely popular, but I do know
  

 6   that we do need to make some change and we need to look
  

 7   forward to the future.  Today, today, I went out and
  

 8   looked at land.  I have to find the right piece --
  

 9   actually, we need to find the right piece and then bring
  

10   it to the board to move forward.  I would love nothing
  

11   more than during my tenure to find land and start the
  

12   building process for our students in Wetzel County.  And
  

13   I know that you're talking about trust and I know that
  

14   we can swing things different ways, but I'm telling you
  

15   that I want nothing more than to have one facility that
  

16   serves all of the students, all of their needs.  We
  

17   currently don't even have a track for our students in
  

18   Wetzel County.  There are a lot of things that your
  

19   students, your children deserve.
  

20                  STACEY YOHO:  I don't know that that
  

21   answers the question.  How do you intend to repair the
  

22   damage that you've done to these communities?  Because I
  

23   think you can agree that there's a -- you've referred to
  

24   Wetzel County Schools as the community.  You have said
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 1   that.  How do we repair the damage to this county?  How
  

 2   do we repair the damage to this county?  How do we
  

 3   repair this?  How do you repair this as a school?
  

 4   Because West Virginia, like I just said, the standards
  

 5   for effective schools are these partnerships.  How --
  

 6   what is your plan to correct it?
  

 7                  MS. PORTER:  So, unfortunately, we have
  

 8   people on both sides of the fence, and I am working very
  

 9   hard to make sure that we do what is best for all of the
  

10   kids.  The trust will have to be built as we go, and
  

11   you'll have to trust the process as we go through this.
  

12   And we are working as a team.  This is not just a
  

13   one-person show.  This is a lot of people spending a lot
  

14   of time working to make sure we do the best for our
  

15   students in Wetzel County.  I can't give you a
  

16   definitive answer.  Trust is something that I'm going to
  

17   have to earn from you, obviously.
  

18                  STACEY YOHO:  Yes.  Back to the trust,
  

19   one of the questions that I asked was when we began this
  

20   process, you all said that you were going to meet with
  

21   the staff at every single school and discuss with us
  

22   what this would look like before we came into here.  The
  

23   board members asked for that.  Did you do that?
  

24                  MS. PORTER:  I have met with many, many



25

  
 1   staff and teachers --
  

 2                  STACEY YOHO:  Did you meet with the staff
  

 3   specifically regarding this issue like you said you
  

 4   would at the work session?
  

 5                  MS. PORTER:  I have.  I may not have --
  

 6                  STACEY YOHO:  You did not at Paden City
  

 7   High School.
  

 8                  MS. PORTER:  Okay.  I'm sorry.
  

 9                  STACEY YOHO:  I'm done.
  

10                  MS. FONNER:  The next speaker is Matt
  

11   Kinnard.  And I do ask the audience, you do need to
  

12   remain quiet so that we can hear the questions and
  

13   answers too.
  

14                  MATT KINNARD:  Good evening.  As a
  

15   35-year teacher veteran, 20 in Wetzel County, serving
  

16   under nine superintendents, each with a different plan
  

17   and agenda, as a parent of students who graduated from a
  

18   consolidated high school in Tyler County, I can tell
  

19   you, having witnessed firsthand, how my children were
  

20   impacted as an outsider at Tyler County.  The life
  

21   lessons that they learned, though my wife has been a
  

22   resident of Tyler County, a graduate of Sistersville
  

23   High School, and having coached at Tyler for 15 years,
  

24   it was a life lesson I wish my children had never had.
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 1   The things they were forced to deal with as an outsider
  

 2   has impacted them to the point that none of my three
  

 3   children will attend any event at Tyler Consolidated.
  

 4   That's unfortunate.  Because what that says to me is
  

 5   though this was in the best interest of Tyler County to
  

 6   shut down Sistersville and Middlebourne and create a
  

 7   consolidated school, many things have not healed, the
  

 8   community has not truly improved, and had it not been
  

 9   for gas and oil money, which we have been told multiple
  

10   times can not be relied on for future staffing and for
  

11   other things within this county, Tyler would not have
  

12   what it has today.  My children did not have any of the
  

13   special advantages that we have talked about within this
  

14   county that Tyler now offers.
  

15             So having said all of that and thinking about
  

16   these things, when we talk about consolidation, we need
  

17   to be reminded of the goals that the State has, 3 and 4,
  

18   about we are to prepare our students, and our teachers
  

19   need to be improving individually to do our job better.
  

20   I can tell you that the only way that's going to happen
  

21   is to change the morale in this community.  And by
  

22   community, I mean our teaching staff.  Since '22-'23
  

23   school year, our teacher absenteeism has increased by
  

24   30 percent.  That is an astronomical number that should
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 1   not happen.  Sitting on our board is a person who I know
  

 2   well and remember when she retired because of the
  

 3   resign, relocate, or retire phrase if you didn't buy
  

 4   into what was being presented.  We've had nine teachers
  

 5   leave Paden City, and I did have not exit interviews,
  

 6   but conversations with each of them because I am the
  

 7   last one left from the original group when Warren Grace
  

 8   was principal here.  Each one of them made the statement
  

 9   "I would love to stay in Paden City, but there is no job
  

10   security there."  Mrs. Miller, one of our former
  

11   principals, even apologized to our staff as she said, "I
  

12   am returning to Magnolia to make sure I have a job."
  

13   That's wrong.  Plain and simple.  It's wrong when I'm
  

14   working in my yard and my daughter calls to say, "Dad,
  

15   what are you going to do for a job next year?"  And I'm,
  

16   like, "What are you talking about?"  "Paden City has
  

17   just been shut down."
  

18             As a teacher and an educator, I would hope
  

19   that we can be respected on a higher level, so that
  

20   brings me to the following questions:  Since there have
  

21   been no staff meetings led by a county administrator in
  

22   Paden City since September 22nd of 2023 when we were
  

23   told that everything would be transparent, and I heard
  

24   that exact same phrase again last summer, how often can
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 1   we expect to have meetings in the future with the staff
  

 2   that are affected moving forward in a decision-making
  

 3   process or will we have a voice?  That's Question 1.
  

 4             Question 2:  How can the continued current or
  

 5   lack of transparency and ability to build confidence
  

 6   with staff and a lack of effort to correct the low
  

 7   morale be rectified and what plans can be put in place
  

 8   to build that trust with teachers, children, and parents
  

 9   within the community?
  

10             Question 3:  When will this start and how will
  

11   it be implemented?
  

12                  MS. FONNER:  Questions are done.  Would
  

13   you like to speak to those questions?
  

14                  MS. PORTER:  Sure.  How often can we
  

15   expect to have meetings with the staff in the future?  A
  

16   lot.  Because we're going to have to come up,
  

17   systematically, together with Magnolia staff and Paden
  

18   City High School staff.
  

19             As to the classes that people are most
  

20   certified to teach, lessening the burden so they don't
  

21   have to teach all of one curriculum to all students and
  

22   all grade levels, so that is going to have to be a team
  

23   effort.  We've already actually told our principals to
  

24   do preliminary looks at their staff to make sure what
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 1   they need.  I actually talked with a staff member today
  

 2   in hopes that this person will go ahead and take the AP
  

 3   course testing so that AP chemistry can be taught next
  

 4   year, and we also looked at, as well as that, looking at
  

 5   biology and some of the math classes that we need.  So
  

 6   those questions do need to happen, those meetings do
  

 7   need to happen, because we need to make sure we have the
  

 8   right personnel in front of our students that best serve
  

 9   them.
  

10             How can continued lack of transparency and
  

11   build trust?  Trust is something that I'm going to have
  

12   to build with a lot of people.  And I don't take that
  

13   lightly, and I know that that needs to be something that
  

14   I need to work towards.  Transparency-wise, I am also
  

15   working on making sure that I'm as transparent as
  

16   possible.  We have tried to come up with different ways
  

17   to make sure we're getting our message out and make sure
  

18   all of our documentation is available.  We have answered
  

19   all FOIA requests and gotten the information out there.
  

20   So I continue to work on that, and I continue to want to
  

21   work on building your trust.  Thank you.
  

22                  MATT KINNARD:  Okay.  What about the part
  

23   about correcting the low morale within our staff?
  

24   Because it's not just Paden City.  It's the staff across
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 1   the county.  I mean, we've lost how many teachers across
  

 2   the county?
  

 3                  MS. PORTER:  So this year our whole kind
  

 4   of premise was transforming our challenges into
  

 5   successes.  So we started out the year with Ruby Payne,
  

 6   having a speaker come in to help us.  We've got some
  

 7   book studies.  We have our directors working on
  

 8   different items.  We know that it's hard.  We know that
  

 9   teaching is very difficult.  We know the burden on our
  

10   teachers is extreme.  It's not just here in Wetzel
  

11   County.  It's in the entire state of West Virginia.
  

12   It's in the entire nation.  I just picked up a book
  

13   today from Mr. Huston, How Do We Stay in the Teaching
  

14   Process When We're Done Teaching?  So this is something
  

15   that we do need to work on.  Last year we were able to
  

16   give a spring bonus and also a significant raise to our
  

17   teachers.  We do keep that in mind.  As Mr. McPherson
  

18   said, we do offer a very competitive raise as well as
  

19   some fringe benefits for our faculty and staff.  We meet
  

20   with our principals regularly.  I just had about an
  

21   hour-and-20-minute conversation with a principal
  

22   yesterday on things that we can do to help improve and
  

23   appreciate the people and the hard work that they do for
  

24   us each and every day.  Teaching is hard.  It was hard
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 1   30 years ago.  It's even tougher today.  When I work
  

 2   with our special ed director, Michelle Hogan, we talk
  

 3   extensively on making sure that the students that have
  

 4   behaviors, because we're seeing a lot more of that in
  

 5   our schools at this time, making sure that we can
  

 6   implement programming properly to make sure that all of
  

 7   our students are getting what they need.  So we are
  

 8   continuing to work on different avenues to help work on
  

 9   support.
  

10             We also just implemented a team of core lead
  

11   teachers throughout all the programmatic levels.  We met
  

12   with them, Mr. Huston, Mrs. Chambers, and I met with
  

13   them, and we talked about things that they need, and
  

14   they're going to be a liaison link to our central office
  

15   and our schools.
  

16                  MATT KINNARD:  Okay.  That's not exactly
  

17   what I was asking, but I understand that you've answered
  

18   it as you can.
  

19                  MS. FONNER:  Thank you.
  

20             Our next speaker is Councilman Bill Bell.
  

21                  BILL BELL:  Thank you, Madam President.
  

22   Per West Virginia Board of Education Policy 2322, as
  

23   chair of the Local School Improvement Council for Paden
  

24   City High School, it is my duty to give you the response
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 1   to the impact statement.
  

 2             To be frank, Local School Improvement Council
  

 3   at Paden City High School hereby rejects and refutes the
  

 4   impact statements' supporting data provided by the
  

 5   Wetzel County Board of Education for the following
  

 6   reasons:  Number one, this consolidation was initiated
  

 7   in an illegal fashion under the false pretense of
  

 8   student safety and environmental concerns.  The proposed
  

 9   closure was overturned by the Second Circuit Court of
  

10   West Virginia in August 2024.  This consolidation is
  

11   politically motivated by current county administration
  

12   and financially influential county residents and is seen
  

13   as a, quote, cost-saving measure.  It is cited on page 5
  

14   of the impact statement that the closure would save the
  

15   county approximately $358,722 per year.  This is only a
  

16   small fraction of the budget for the entire county.  As
  

17   a comparison, Magnolia High School cost $5.3 million
  

18   annually to operate and New Martinsville School cost
  

19   $12.8 million found on page 16 of the document.
  

20             Number two, those opposing the consolidation,
  

21   including myself, have been retaliated against in an
  

22   illegal fashion.  No less than five employees of Wetzel
  

23   County Schools have been released from their
  

24   responsibilities, reprimanded, or denied advancements or



33

  
 1   additional compensated opportunities as a direct result
  

 2   of their advocacy.  This demonstrates the Wetzel County
  

 3   Board of Education intention is to silence critics and
  

 4   push the consolidation agenda.
  

 5             Number three, the professional educator
  

 6   shortage is not a direct result of community schools
  

 7   being spread thin.  Instead, the LSIC finds the employee
  

 8   culture is, to be frank, toxic and abusive, thus causing
  

 9   employees to leave or detract potential employees from
  

10   applying for positions.  We find that a change in
  

11   county-level administration will alleviate and address
  

12   the specific concern.
  

13             Number four, there are a number of errors or
  

14   concerning statements in this document.  Some but not
  

15   all included on page 20, no staff are proposed to go to
  

16   New Martinsville School in 7th and 8th grade student
  

17   population.  On page 18, the costs incurred to New
  

18   Martinsville School would increase with a merge of the
  

19   7th and 8th grade population as opposed to documents
  

20   saying on page 18 once again being unchanged.  It does
  

21   not take 58 minutes to drive five-minute miles on a
  

22   school bus, even with stops in place.  And, finally,
  

23   bring the schools together would not, quote, foster a
  

24   stronger sense of unity and shared purpose as noted on
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 1   page 27.  There have been documented cases of harassment
  

 2   by students and adults toward others of opposing views
  

 3   and communities.
  

 4             This county has been irreparably damaged and
  

 5   divided for this reason.
  

 6             Therefore, the official recommendations of the
  

 7   Paden City High School LSIC are to, one, terminate any
  

 8   action leading to the closure of Paden City High School
  

 9   at this time; two, terminate any action leading to the
  

10   closure of Hundred High School at this time; three, we
  

11   call on the West Virginia Board of Education to
  

12   investigate and analyze employee climate and morale,
  

13   thus addressing vacancy issues; four, consider allowing
  

14   teachers on a voluntary or compensatory basis -- I'm
  

15   sorry -- to split their duties between multiple schools
  

16   when teaching in certified areas.  This practice is
  

17   currently in place on a limited basis at this time but
  

18   can be voted on if enough educators are willing do this;
  

19   five, engage directly with local colleges to recruit
  

20   teachers into a career with Wetzel County Schools.
  

21   Teacher residency programs can allow students to
  

22   complete student teaching obligations while promoting
  

23   the benefits of working with the school district.
  

24             My previous colleagues have asked questions
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 1   that, frankly, I was intending to ask, so I will defer
  

 2   my time to the students and community members who wish
  

 3   to speak.  I thank you.
  

 4                  MS. FONNER:  Thank you, Mr. Bell.
  

 5             The next delegation is Samantha Smith.
  

 6                  SAMANTHA SMITH:  Good evening.  My name
  

 7   is Samantha Smith, and I have been teaching English at
  

 8   Paden City High School for six years.  Altogether I have
  

 9   been a teacher for 12 years.  And I can honestly say
  

10   that my years as an educator in Paden City High School
  

11   have been the best of my career.  I know that you are
  

12   not interested in the difficulties that our students
  

13   have faced over the last few years while we have dealt
  

14   with the fallout from this board office and board
  

15   members discussing consolidation.  I know you are not
  

16   concerned in hearing about how many students have
  

17   struggled with depression because they don't want to be
  

18   pulled away from where they feel welcomed and accepted.
  

19   You probably do not want to hear about how many of our
  

20   students consistently say they enjoy coming to school
  

21   here because the students and staff are positive,
  

22   encouraging, and caring.  Most likely, it will not
  

23   interest you to know we have a number of students that
  

24   have attended school in other places before, and they
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 1   state they feel more confident about themselves and are
  

 2   respected more as individuals here at Paden City High
  

 3   School.
  

 4             My students are making great in and
  

 5   identifying literary elements, using vocabulary,
  

 6   composing well-thought-out writing.  I've been able to
  

 7   see growth in all of my students, and I am fully
  

 8   confident that I will continue to see them grow and
  

 9   progress this year.  I can say this of all of the
  

10   classes where I teach.  I can see many of my high school
  

11   students developing their writing past that of high
  

12   school into college level composition.  I also see many
  

13   of these high school students making deep and thoughtful
  

14   connections with the text that we read.  These students
  

15   are able to learn and progress in this way because we
  

16   are teaching them.  However, of course, you don't care
  

17   about the progress or the great things they have done so
  

18   far this year or in previous years.  You don't find it
  

19   important to consider how they've strived to reach this
  

20   point.  The faculty and staff here pour their blood,
  

21   sweat, and tears into these students' lives and school
  

22   careers, but that will probably not be interesting to
  

23   you either.  It is quite unfortunate that you do appear
  

24   interested in everything that applies to the growth and
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 1   health of our students.  Maybe if you showed more
  

 2   interest in these regards, then we would not be here
  

 3   today having this meeting.  Maybe if you thought more
  

 4   about what these students are actually saying instead of
  

 5   what some businesses or individuals in certain areas of
  

 6   the county want, then we could focus on educating
  

 7   individuals for success and encouraging their mental and
  

 8   emotional wellness.  Thank you for allowing me to speak.
  

 9   As a wise man once told me, "Go Cats."
  

10                  MS. FONNER:  Our next speaker is Joseph
  

11   Henry.
  

12                  JOSEPH HENRY:  Hello.  I am a student at
  

13   Paden City High School, and I hope to whatever God you
  

14   believe in, if any at all, that you listen to myself and
  

15   every other student that comes after me.  But I have
  

16   been going to this school for a little over or under
  

17   12 years now and for the first time that I have been in
  

18   this town, I have gone into our museum and saw all the
  

19   history that you wish to take away, all the tradition,
  

20   all the culture.  And I personally find that to be a
  

21   disgrace because one of the main points that people are
  

22   supposed to do in the present is not only to protect
  

23   that, but to push forward to the future, especially with
  

24   children.  And I have seen the exact opposite happen
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 1   here with the board, with our superintendent, and with a
  

 2   handful of other people.  And that's not how this should
  

 3   be.  We should be pushing for students to feel safe, we
  

 4   should be pushing for them to feel that they can get a
  

 5   proper education in where they are going.  Because I
  

 6   don't think that you can get a proper education if you
  

 7   want to send us to a consolidated school where you lose
  

 8   your name and you get a number.  Because I have teachers
  

 9   in my school that I have never been in the classroom
  

10   with that know my name.  They know me.  They will come
  

11   and talk to me every day, see how I am doing.  You can't
  

12   do that if you've got 30, 40 kids in a classroom,
  

13   because some of those students aren't going to be able
  

14   to get the help they need, and that's not how it should
  

15   be.  I've said that a lot.
  

16             But I will get into my questions, which are,
  

17   unfortunately, all directed at Ms. Porter and not at the
  

18   board, which is why did you decide to run in this county
  

19   when you do not live here?  Because that's a question
  

20   I've had.
  

21             Why is it that our last principal, Nicole
  

22   Shipman, and you both have a previous connection with
  

23   working at John Marshall?
  

24             And have you come up with any plan, if this
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 1   does go through, to mitigate bullying, the possibilities
  

 2   of suicide, and harassment?
  

 3             That is all.
  

 4                  MS. PORTER:  As I previously stated --
  

 5   and thank you for speaking.  That gives a lot of courage
  

 6   for you doing that.  I'm a lifelong West Virginian, so I
  

 7   have worked in different counties in West Virginia, as
  

 8   do many people and many colleagues, so when I saw the
  

 9   opportunity to make a difference in Wetzel County, I
  

10   decided to apply and interviewed for this job because I
  

11   felt like I could make a difference for you.
  

12             My connection with Nicole Shipman is not
  

13   relevant for this hearing.
  

14             And mitigating bullying and harassment, we
  

15   work every single day with our principals and our
  

16   teachers to make sure that we have systems in place such
  

17   as social workers, CIS people in each district, guidance
  

18   counselors to make sure that we keep on top of that as
  

19   much as we can.  We do like to keep that open
  

20   communication with our students.  And as you said, this
  

21   is a small school and we would remain a small school
  

22   after the consolidation.  Thank you.
  

23                  JOSEPH HENRY:  Thank you.
  

24                  MS. FONNER:  Thank you.  Our next speaker
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 1   is Michael Radabaugh.
  

 2                  MICHAEL RADABAUGH:  Good evening.  My
  

 3   name is Michael Radabaugh.  I am, obviously, a student
  

 4   of Paden City High School.  Honestly, I would just like
  

 5   to jump straight into a few questions along with a few
  

 6   statements.  My first question is kind of mixed with a
  

 7   statement.  I have -- I also recently went down to the
  

 8   museum of Paden City.  I saw the history we have, and I
  

 9   also would like to acknowledge, the history that
  

10   Magnolia High School has.  Each school and each
  

11   community is known for having their own unique history.
  

12   I would like to know how you plan to protect this
  

13   history as well as also creating new history at a new
  

14   school.
  

15             Second question, my classmate also asked it,
  

16   but how do you plan to address the mental health crises
  

17   that has been started due to the actions of board has
  

18   taken regarding Paden City High School and Magnolia as a
  

19   merger?  I mainly would like to point to the board's
  

20   indecisiveness when it came to closing Paden City.  It
  

21   was open.  It wasn't.  It was open.  It wasn't.  You
  

22   have went back and forth on the matter.  So I would just
  

23   like some clarity how the mental health crisis plans to
  

24   be evaluated given the circumstances.
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 1             And, really, the last question is more of a
  

 2   statement than a question, but it does transition into a
  

 3   question.  Consolidation is something that can be a good
  

 4   change.  If all schools were to come into one, I feel
  

 5   like that could foster a lot of power within Wetzel
  

 6   County.  But this isn't what's being done.  Currently,
  

 7   the plan is, or what was originally the plan, was for
  

 8   all schools to unite under one.  This has been changed
  

 9   to what seems to be from a student body, our
  

10   perspective, is just Magnolia being fought for.
  

11   Everybody wants to consolidate into Magnolia -- or not
  

12   everybody, but Paden City being pushed to Magnolia --
  

13   when this isn't what the plan was.  This was a plan for
  

14   unity, not for division, which this was created.  There
  

15   are cases of harassment.  There are people being
  

16   pestered for going over -- my teacher, Mr. Bell, brought
  

17   up incidents that have happened already.  Clearly, this
  

18   does not show that if the schools were merged, there
  

19   would not be unity.  This is damage to the community,
  

20   damage to the student body.  This is something I believe
  

21   that cannot be repaired in the short amount of time it
  

22   would take to merge.
  

23             There has been an attack, in my opinion, from
  

24   what the student body can perceive, as an attack on the
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 1   student body of different methods to try to take the
  

 2   school down.  Firstly, there was an illegal method that
  

 3   a court struck down when the school was illegally closed
  

 4   under the grounds of there being a, quote, imminent
  

 5   danger, to Paden City High School, which the EPA then
  

 6   later came out and stated, and I quote, there were no
  

 7   imminent health risks.  Typically, this would mean the
  

 8   school would remain open.  Things would go back to being
  

 9   as they were.  This did not happen.  It only appeared as
  

10   if the attacks got closer and personal rather than for
  

11   the health of students.
  

12             This was then switched to staffing.  This was
  

13   switched to staffing was the next event.  I believe this
  

14   issue arose when this division first was announced and
  

15   was first tried.  Teachers were afraid to stay because
  

16   they did not know that there would be job security, so I
  

17   believe the staffing issue was partially caused by the
  

18   board's own grasp to try to merge schools in a hurry.  I
  

19   also believe that the staffing issue is one of your own
  

20   creation.  My father is -- has several master's degrees
  

21   in education, and my stepmother, who has probably five
  

22   years of social work with special needs children, both
  

23   of them have tried to apply.  Neither of them got a
  

24   call, neither of them got a voicemail, neither of them
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 1   got a letter in the mail, which I believe is highly --
  

 2   sorry -- it's not professional at all.
  

 3             Thirdly, there was budget -- I would leave the
  

 4   budget statements to Mr. Bell yet again, as he stated
  

 5   Magnolia High School's and New Martinsville budget,
  

 6   which highly exceeds ours.  I also would like to state
  

 7   on that, that the board spent an estimated $80,000 on
  

 8   the court case to shut down Paden City High School,
  

 9   which that could have been used to upgrade things like
  

10   Cassie Porter has stated, the sporting equipment, you
  

11   said we were lacking a track, which that money could
  

12   have been used to fund, and now it is with people -- you
  

13   said there isn't enough population in Paden City High
  

14   School, that could have also been caused by the merger.
  

15             So, ultimately, I would just like to ask what
  

16   other reasons are there to consolidate other than your
  

17   own personal needs as a board?
  

18                  MS. PORTER:  Thank you, Michael.  It
  

19   takes a lot of courage to stand up in front of us
  

20   tonight, and I thank you.
  

21             There is a mental health crisis a
  

22   hundred percent nationwide, worldwide.  We're in a very
  

23   tough time with the economy, with what we just went
  

24   through politically.  Yes, this has had some impact that
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 1   we probably did not have the foresight to see the amount
  

 2   of impact, but we will and we promise that we will
  

 3   address that.  This past summer when we had shut down
  

 4   Paden City, we did offer counseling services.  It was
  

 5   brought to our attention that was a great need.  So we
  

 6   do take into consideration what you need, and we will
  

 7   keep those services in place for as long as you need
  

 8   those services.
  

 9             We can't talk about personnel.  We talked a
  

10   little bit about that, but we can't talk about that here
  

11   tonight.
  

12             And just so you know, Michael, I don't have a
  

13   personal agenda.  My agenda is to do what is best for
  

14   student education.  Education is a property right, and
  

15   once you have that, nobody can take it away from you.
  

16   It also is very impactful to the economy because when we
  

17   educate our students and provide for them the education
  

18   that they need, then they have options, they have
  

19   opportunities to go to college or trade school or into
  

20   the workforce.  So our job as a school board is to make
  

21   sure that we are providing you the best education we can
  

22   possibly provide you.
  

23             So reasons to consolidate are -- I know you
  

24   think that they have different aspects, such as teacher
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 1   shortage.  That's a national problem as well.
  

 2   Education, we are not offering the best education that
  

 3   we can.  You deserve better, and that's what we're going
  

 4   to give to you.
  

 5             So, again, I appreciate you speaking tonight,
  

 6   and I hope that answers your questions.  Thank you.
  

 7                  MICHAEL RADABAUGH:  Thank you.
  

 8                  MS. FONNER:  Our next speaker is Izzy
  

 9   Anderson.
  

10                  IZZY ANDERSON:  Hello, board.  I come
  

11   forth to you today as a student of Paden City High
  

12   School.  It is currently my junior year going on to be
  

13   my senior year next.  I am a band member and a MOVTI
  

14   student.  I have been going to Paden City since
  

15   kindergarten.  Paden City schools and community are all
  

16   I have ever known.  Another thing is, I'm best friends
  

17   with Dalton Hayes and a lot of other students being
  

18   negatively affected by this merge.  Do you understand
  

19   how heartbreaking it is to watch the town and its people
  

20   suffer?  Watching everyone mentally struggle while
  

21   struggling myself?  It feels like I'm dying.  Watching
  

22   people's color drain from their face is like I'm losing
  

23   everything at once.  As a band member, I've waited for
  

24   years to be a senior and to have my senior banner, to be
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 1   a role model for underclassmen, to create memories, to
  

 2   motivate everyone to do better, and to be able to call
  

 3   it "my band."  I want my last year of band camp with my
  

 4   people.  I want what everyone else deserves.  I want my
  

 5   senior year with my friends, teachers, and peers.
  

 6             The teachers here put in a lot of work and
  

 7   dedication to their students.  Teachers here make me
  

 8   feel seen.  To be able to stand before you and say that
  

 9   these people have saved my life is an understatement.  I
  

10   am thankful for my community and the way it gives to
  

11   all.  I want to graduate from Paden City and proudly say
  

12   that I did.  These traditions build families and
  

13   memories that could never be replaced by anything.
  

14             I stand before you as someone who does
  

15   struggle, who understands, as a person, how things
  

16   benefit other people, but I think there is ways around
  

17   this that will benefit us all.  Personally, I think what
  

18   the biggest problem is, is we want the truth.  We
  

19   want -- we want things to be put out in an understanding
  

20   way, to be able to know that my -- during the summer, to
  

21   be able to know that my school was getting shut down was
  

22   very heartbreaking to me and it did cause a lot of
  

23   problems.
  

24             We just want visibility.  We just want
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 1   fairness.  We just want our community.
  

 2                  MS. FONNER:  Thank you.  Our next speaker
  

 3   is Dalton Hayes.
  

 4                  DALTON HAYES:  Good evening, board
  

 5   members and everyone.  You all know me, so I don't think
  

 6   I need to introduce myself.  But I just want to give
  

 7   some kudos to Izzy.  She's not a very social person.
  

 8   For her to come up here and do that, that's amazing.
  

 9             I want to start with my speech here.
  

10             I know that you all have heard from me many
  

11   times, but here I am again.  I would just like to talk
  

12   about some things.  When I testified to keep this school
  

13   open in July, I did not have to do that.  I went out of
  

14   my comfort zone and fought for this school because it
  

15   was what saved me when I was at my lowest.  And lately
  

16   I've been going through quite a lot, and the stress from
  

17   this school situation only makes it worse.  To be
  

18   honest, I've been struggling mentally, and I know that
  

19   many others have been, too, and the added stress from
  

20   this school closure makes it much, much worse.
  

21             Do you know how important a senior year is to
  

22   any student?  This is when you get to have fun while
  

23   you're still a child and you don't have as many classes
  

24   to worry about.  You and your friends are supposed to do
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 1   fun activities and make the best of the time left you
  

 2   have as children, such as making senior jeans and shirts
  

 3   and watching senior sunsets or sunrises.  Just have fun.
  

 4   Can you imagine all of us juniors going to a new school
  

 5   where we do not know anyone?  We're not going to feel
  

 6   welcomed, and we're not going to be able to feel like we
  

 7   can do those activities.
  

 8             You know, even with losing some of the
  

 9   teachers due to uncertainty that you all have created
  

10   through this situation, I can't blame them for leaving
  

11   as they have their own families to fend for.  I can say
  

12   that there have been days where I have just broke down
  

13   to some of the teachers in this building, and I'm very
  

14   thankful that they are still here.  Even though there
  

15   have been changes, the staff still try to make our days
  

16   better.  I still love this school, but because of the
  

17   thought that we'll not be here next year, it makes us
  

18   lose motivation.  People do not care as much as they
  

19   used to, me being one of those people.  I have seen the
  

20   spark of those who used to fight hard for this school,
  

21   me being one of them, lose that spark.  I'm scared for
  

22   college, scared to start my new life out on my own, and
  

23   we should not have to do it twice by moving to a new
  

24   school.  We are all tired.  Why won't you leave us alone
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 1   with this?  Does our mental health matter?  You know,
  

 2   99 percent of teenagers on Friday nights, what are they
  

 3   doing?  I bet you it's not sitting in this meeting
  

 4   trying to save our school.  They have better things to
  

 5   worry about while they're still kids.
  

 6             Now that I've ranted, here are some of my
  

 7   questions.  After three years -- not three years -- I'm
  

 8   sorry -- after three different attempts to close our
  

 9   school for various reasons, can you admit that at the
  

10   end of the day, what you guys want is to see the doors
  

11   of this school closed?
  

12             My second question is you say your number one
  

13   priority is the mental well-being and safety of these
  

14   students, all your students.  We are here telling you
  

15   how we feel and we are struggling, and especially me.
  

16   Anyone that knows me in this crowd knows me as an
  

17   outgoing, loving, poppy person.  And you can ask my
  

18   teachers, every day for the past month, they've asked me
  

19   every day, What's wrong?  What's wrong?  And I've been
  

20   dealing stuff -- dealing with stuff personally.  But
  

21   this, this has really, really, really got to me.
  

22             Another question is how do you guys feel any
  

23   remorse for what you've put me and my student body
  

24   through in the past two years of constantly having to
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 1   worry about this?  You know, kids get up in the morning
  

 2   and go to school.  They should have to worry about their
  

 3   assignments and not worry about, oh, my gosh, am I going
  

 4   to be here tomorrow, is the school going to be here
  

 5   tomorrow.
  

 6             And one final remark is if you're going to
  

 7   consolidate, please do it the right way.  Build a plan
  

 8   and build either two new schools in Wetzel County or
  

 9   work towards one.  Because shoving us all into one
  

10   school, there's still going to be division.  There's
  

11   still going to be people who think it's going to still
  

12   be Magnolia or they're going to say, oh, no, I'm still
  

13   here at Paden City.  Build a new school, and that will
  

14   eliminate that.
  

15             So thank you for letting me speak, and I hope
  

16   you can answer my questions.
  

17                  MS. PORTER:  Thank you, Dalton.  You and
  

18   I have spoken many times, and I appreciate you standing
  

19   up and speaking.
  

20                  DALTON HAYES:  Thank you.
  

21                  MS. PORTER:  The three attempts to close
  

22   the school are not related in the same way.  I think
  

23   that sometimes you don't understand the things that go
  

24   on behind the scenes when we are working on making sure
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 1   we have building staffed and doing what is right for
  

 2   kids.  So there are three individual issues.
  

 3                  DALTON HAYES:  I do understand that.
  

 4   Sorry to interrupt you.
  

 5                  MS. PORTER:  It's okay.
  

 6                  DALTON HAYES:  But it's reason after
  

 7   reason after reason.  I mean, you just keep coming back
  

 8   with another one.
  

 9                  MS. PORTER:  But they're different
  

10   reasons.  But I understand what you're saying.
  

11                  DALTON HAYES:  So why?  Why is there
  

12   another reason after another reason after another
  

13   reason?
  

14                  MS. PORTER:  We need a change in Wetzel
  

15   County, and we, at this point, feel that the best option
  

16   is to move from four schools to two schools and then
  

17   continue on to build one Wetzel County school so that we
  

18   can offer you the best education possible and we can be
  

19   financially responsible as a school system.
  

20                  DALTON HAYES:  With you saying that, you
  

21   know, that's good to want the best for us as students,
  

22   but why wasn't that the plan when you tried to close the
  

23   school for EPA violations or air reasons, water reasons?
  

24   Why was that brought up?
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 1                  MS. PORTER:  Because two different -- two
  

 2   very different reasons.  One was environmental, and this
  

 3   one was the state of Wetzel County Schools.  Students
  

 4   are my number one priority, and I know that that's
  

 5   sometimes hard to see, and every student is going to
  

 6   react differently from anything that happens in life,
  

 7   whether it's changing schools, whether it's
  

 8   consolidating, whether it's finishing out at your school
  

 9   and not having to consolidate, when you decide to leave
  

10   and go to college, when you decide as an adult to change
  

11   jobs.  We all have choices and things do happen in life,
  

12   and they're not always the exact way that we planned
  

13   them out to be, and that's just how life works.  And
  

14   it's unfortunate that some kids will be impacted
  

15   differently.  Some kids' senior year will be impacted.
  

16   Some kids in our county will get to see a new school
  

17   because they'll never be part of this.  But,
  

18   unfortunately, as these kind of situations come up and
  

19   we have to talk about consolidation and doing best thing
  

20   and being financially responsible and making sure we
  

21   have people in front of the students, not on video
  

22   cameras, they're hard decisions for us to make, and this
  

23   is the time that we're making them.
  

24                  DALTON HAYES:  Now, the mental
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 1   well-being, what do you guys have to say about all that
  

 2   you've put us through here at Paden City High School?
  

 3                  MS. PORTER:  Nothing was done on purpose,
  

 4   Dalton.  Nobody meant to put anyone through mental
  

 5   anguish.  That was not what I woke up in the morning
  

 6   thinking I'm going to impose mental anguish on the
  

 7   students.  I would never do that.  The students are my
  

 8   life.  I love -- I love children.  I love teaching.
  

 9   I -- probably one of my favorite jobs ever was being a
  

10   principal in a school building.  Not that I don't like
  

11   this job; however, it is very tough.  But that's not
  

12   something that I woke up every wanting to do is cause
  

13   mental anguish, and I hope that I can put in position
  

14   things that you need.  We have worked very hard on our
  

15   Tech Center.  We have lots of students attending the
  

16   Tech Center.  We are trying to make individual plans for
  

17   students as we go along.  So we do have counselors, CIS.
  

18   We are trying our best to help with that.  The state has
  

19   a big initiative.  This entire state is going through
  

20   things.  There are lots of schools in the state closing.
  

21   Lots of students are going through things.  But just in
  

22   general, the world is a lot different now, and we have
  

23   to focus on everyone's mental health, students and
  

24   staff.
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 1                  DALTON HAYES:  I understand that.  I do.
  

 2   But do you understand -- I mean, I definitely do not
  

 3   think it was any of your intentions to wake up and say,
  

 4   I'm going to make them have a bad day.  But do you
  

 5   understand where I'm coming from when I say that this
  

 6   cloud has been hanging over our heads for two years now,
  

 7   and I've listened to my underclassmen cry, I have
  

 8   listened to staff members cry, I've listened to my best
  

 9   friends cry who are tired, who are beat down because of
  

10   this situation.  So do you understand the mental
  

11   depressions that you guys have put us through with this
  

12   situation?
  

13                  MS. PORTER:  Again, I apologize for any
  

14   mental anguish that you've gone through.  I do try to
  

15   understand exactly what you're going through.  All of us
  

16   in life have gone through things that have put us in
  

17   different situations, and we have to deal with them.  As
  

18   the adults, we do need to take care of our students, and
  

19   I promise you we will take care of your mental health to
  

20   the best of our ability in the school system.
  

21                  DALTON HAYES:  Okay.  Thank you.
  

22                  MS. FONNER:  Thank you.
  

23                  MS. PORTER:  Thank you.
  

24                  MS. FONNER:  Josh Musgrave.
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 1                  JOSH MUSGRAVE:  Members of the board, we
  

 2   address you tonight on the issue of combining schools.
  

 3   I would like to say a school can be much more than a
  

 4   place of education.  A school is a place where you
  

 5   form -- where you form who you want to be.  And PCHS and
  

 6   any other school in Wetzel County are no different.  Our
  

 7   schools are our homes, students and teachers alike.
  

 8   Magnolia and Paden City High School are the pride of our
  

 9   communities.
  

10             Members of the board, I know you have many
  

11   things going through your minds right now, but if you
  

12   vote to merge or consolidate you are voting to take away
  

13   our homes.  If you vote for this, I want you to go home
  

14   and think, I just took away the pride of communities and
  

15   many people.  One must realize that schools and students
  

16   are more than just numbers.  We are living, breathing
  

17   people, just like you, with our strengths and our flaws.
  

18   I ask any school official tonight to ask yourself are
  

19   you really working for us and our education, or are you
  

20   working for charts and statistics?  I recognize that the
  

21   last few years have been turbulent.  But letting the
  

22   schools have their own individuality will help bring
  

23   stability back to this county.
  

24             The uncertainty of the consolidation issue
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 1   have driven many students and teachers to transfer away
  

 2   from Wetzel County, and to stop fighting to bring those
  

 3   numbers back up.  Thank you for listening.
  

 4                  MS. FONNER:  Thank you.
  

 5             London Alexander.
  

 6                  LONDON ALEXANDER:  Good afternoon,
  

 7   Superintendent Ms. Porter, Wetzel County Board of
  

 8   Education, and the members of the community.
  

 9             Thank you for giving us, as students, the
  

10   opportunity to explain how the future plan to close our
  

11   school impacts us more -- impacts more than just our
  

12   education.  My name is London Alexander, and I am a
  

13   freshman here at Paden City.  I was originally
  

14   homeschooled but was given the opportunity to cheer for
  

15   Paden City when I was in the 8th grade.  My second
  

16   semester I finally convinced my parents enough to send
  

17   me to public school.  Since I was already cheering for
  

18   Paden City, this is where my parents chose to enroll me.
  

19   While they were filling out the paperwork, former
  

20   principal Ship was talking with my parents and also
  

21   Ms. Fritzman had said that if people didn't know that I
  

22   had been homeschooled, they would have thought that I
  

23   had grown up going to Paden City schools my entire life.
  

24   This is what makes Paden City so special.  Yes, just
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 1   like any school, we have friends that are closer than
  

 2   others, but when I came here or when any other new
  

 3   student comes here, the whole school goes out of their
  

 4   way just to accept us.  I think I speak for the whole
  

 5   student body and staff when I say this is not just a
  

 6   school building to us.  This is our home filled with our
  

 7   family.  And as I've recently experienced, this family
  

 8   doesn't even stop at these doors.  Even the alumni
  

 9   recognizes us when we are out and will go out of their
  

10   way to ask us how we are doing.
  

11             So before the decision is made to close down
  

12   our school, I would like to ask you the following four
  

13   questions:  My first question is if the merger is meant
  

14   to benefit the students, what programs will you provide?
  

15   Will this happen immediately or will we still be waiting
  

16   while this new school is built?
  

17             My next question is how will the board be sure
  

18   to preserve our traditions such as Orange'in Out Day in
  

19   honor of Logan Fluharty or the boat regatta in honor of
  

20   Matt Barker?
  

21             Another question I have is how do you plan to
  

22   keep the family culture that exists at PCHS incorporated
  

23   with this merger?
  

24             And my final question is if renovation and
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 1   maintenance was an issue considered to consolidate, then
  

 2   why was the maintenance not kept up and budgeted for?
  

 3                  MS. PORTER:  Programming will be --
  

 4   again, thank you for standing up.  You've very brave.
  

 5             Programming provided will be immediate.  We
  

 6   will not wait on programming.  We have planned to have
  

 7   in place all of the courses that you need with live
  

 8   teachers at both of our consolidated schools starting
  

 9   next fall.
  

10             Honor tradition, we never want to take away
  

11   your tradition.  You have a very strong alumni
  

12   association in this town, as do many other towns across
  

13   the United States that keep that tradition alive.  That
  

14   will never go away.  There will always be a Paden City
  

15   tradition, just as many other schools that have
  

16   consolidated keep that tradition.
  

17             How do you honor the traditions that you have?
  

18   You get to honor those by working together with new
  

19   students and then you get to build new traditions.  So a
  

20   lot of your traditions that you would take with you to a
  

21   new school, they would have traditions, and then you
  

22   would decide which ones that you needed to keep and
  

23   which ones were important and you work together as
  

24   student leaders to do that.
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 1             Family culture is very important.  It's very
  

 2   hard for us on the high school level to do family
  

 3   cultures.  Family engagement, though, is a big topic in
  

 4   the state of West Virginia, as probably the entire
  

 5   nation, because we want our families to be involved.  We
  

 6   want our families in Wetzel County to stay involved with
  

 7   our students no matter what school they attend.
  

 8             As far as the maintenance and upkeep, probably
  

 9   some of that, you know, we do what we can and we update
  

10   what we need to update, and sometimes you don't update
  

11   it until it's too late, and I don't really have a solid
  

12   answer for you on updating the facilities in a timely
  

13   manner.  Our facilities are currently open.  Yes, the
  

14   State does see that we can update some of our facilities
  

15   even more, and I think that's part of this whole
  

16   process, that if we are updating two facilities versus
  

17   four facilities, then that's going to push us faster to
  

18   our goal of building one brand-new school.
  

19                  LONDON ALEXANDER:  Thank you.
  

20                  MS. PORTER:  Thank you.
  

21                  MS. FONNER:  I'm not sure if I have this
  

22   name pronounced right.  Kaenn Hunt.
  

23                  KAENN HUNT:  Good evening, Superintendent
  

24   Porter and Wetzel County Board of Education.  Thank you
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 1   for the opportunity to speak tonight.  What brings me to
  

 2   speak tonight is the emotional roller coaster that my
  

 3   fellow classmates and I have endured for the past two
  

 4   years.  My name is Kaenn Hunt, and I'm a junior at Paden
  

 5   City High School.  By the time of the school closure, I
  

 6   will be starting my senior year and cannot imagine
  

 7   completely restarting for my last year of high school
  

 8   and then restarting again for my first year of college.
  

 9   In 7th grade, I transferred to PCHS from a school where
  

10   I was treated unfairly for various reasons, and can
  

11   wholeheartedly say I have never felt so welcomed by a
  

12   group of people as I did at Paden City High School.  A
  

13   few years after I moved, I was going through what I
  

14   would consider to be the hardest time of my life, and
  

15   nobody was there for me like the staff members at PCHS,
  

16   some of which no longer work in the county due to
  

17   unstable workplace and not knowing that they would
  

18   continue to have a job.
  

19             Since the beginning of my sophomore year, the
  

20   thought of where we would go to school has loomed over
  

21   our heads.  It had cast a shadow on activities that we
  

22   should enjoy and remember as being the best time of our
  

23   lives, but we'll now remember as an extremely
  

24   stressful and hurtful part of it.  The uncertainty of
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 1   our school has affected all of us in great measures.
  

 2   One of my closest friends is no longer himself due to
  

 3   the toll this has taken on him and everybody else.  I am
  

 4   not completely opposed to consolidation; however, I want
  

 5   it to be fair to all students involved.  I feel that the
  

 6   student body, staff, and community of Paden City has
  

 7   been left in the dark throughout this entire process.
  

 8   We have not been included in much of what the other
  

 9   students have been.  It isn't fair to us.  I think
  

10   collectively, as a group, we want consolidation but do
  

11   not want to be shoved into Magnolia.  We want one move,
  

12   one school, for all students on new land with new colors
  

13   and a new name.  I want to graduate with my peers
  

14   wearing green and white and want to see consolidation in
  

15   the future, but the right way.  Thank you for your time.
  

16                  MS. FONNER:  Patty Wright.
  

17                  PATTY WRIGHT:  Good evening.  Tonight
  

18   we're meeting to discuss the plan for closing Paden City
  

19   High School by next school year, and it's been my
  

20   understanding all along that the discussion is about
  

21   merging us into Magnolia instead of what you're
  

22   referring to as a consolidation.  I think it's just a
  

23   misnomer to call what you're doing a consolidation when,
  

24   in fact, a consolidation is usually considering the
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 1   entirety of the county schools.  My daughter went
  

 2   through that her junior year in Spencer, and our school
  

 3   system handled things entirely differently than you-all
  

 4   have in that they were informed from their sophomore
  

 5   year on at Spencer High School that the two schools
  

 6   would be consolidated and plans were made to purchase
  

 7   land, build the school, and the students and staff and
  

 8   even I, as the band booster president, was kept up with
  

 9   all the new information regarding the progress of those
  

10   plans.  By my daughter's junior year in high school, she
  

11   was told this would be her last year.  And, yes, there
  

12   were tears, and, yes, there was an awful lot of
  

13   emotional stuff going on.  But the way that the school
  

14   board and the superintendent handled that situation so
  

15   beautifully was to include the students in a plan for
  

16   what was going to happen at their new consolidated
  

17   school by talking with them about forming a committee of
  

18   students from both schools to discuss school colors,
  

19   mascots, school song, all the things that we remember
  

20   from our high schools doing.  You know, we are proud
  

21   still here at Paden City High School to sing our school
  

22   song.  And as a result of those plans that were thought
  

23   out carefully, presented, her experience was far
  

24   different than what I see these kids experiencing.
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 1             I moved back to Paden City 30 years ago after
  

 2   going through a turbulent time in my personal life.
  

 3   When I returned to Paden City, I became withdrawn and
  

 4   had a difficult time being out in public because there
  

 5   of shame about my weight and other things that were
  

 6   going on in my personal life.  I was suffering from
  

 7   anxiety and depression.  And as a trained social worker,
  

 8   I wasn't able to help myself heal.  But the healing
  

 9   process really began for me when a high school student,
  

10   former classmate of mine, met me and said, "Patty, how
  

11   come you haven't been attending the alumni banquets and
  

12   meetings?"
  

13             And I said, Mike, because I'm ashamed of how I
  

14   look, I'm ashamed of how I feel about myself, and I
  

15   don't want anyone to see me like this because I was the
  

16   co-salutatorian of my class and I went on to college and
  

17   got a degree in social work.  But my life crumbled out
  

18   of control, out of my control, and I didn't even
  

19   recognize myself after the end of, basically, my 39th
  

20   year before I returned here to live with my parents at
  

21   that age.
  

22             And what I see these kids experiencing here
  

23   now is what I liken to the effects of a divorce.  You
  

24   can't see, if you've never experienced a divorce, the



64

  
 1   effects of what it has on the adults, the children, the
  

 2   grandparents, everyone, but everyone has a piece of the
  

 3   pain that's caused.  And when I see what's going on with
  

 4   this talk of merger, the things that I relate between
  

 5   divorce and this merger is the fact that each side has
  

 6   hired an attorney, each side has their own viewpoint
  

 7   about what's going on and what's the best thing for the
  

 8   child, for the students.  All the while, we haven't
  

 9   really talked to the students and heard from them about
  

10   how their hearts are feeling in dealing with this.  And
  

11   divorce for children is more than just the physical
  

12   separation of the adults.  They often have to choose
  

13   sides.  They have to decide if they're going to live
  

14   with mom or dad.  And now the kids are faced with
  

15   deciding not to stay in their own home, Paden City High
  

16   School, but having to go to an entirely different town
  

17   and school and facing the unknown future.  There's
  

18   anxiety.  There's depression.  There's a lack of
  

19   interest in normal activities, and sometimes just a
  

20   plain I want to forget about things and bury my head.
  

21   And I know a lot of students have expressed to me that
  

22   they don't even really have a desire to study anymore or
  

23   to go forward.
  

24             My last comment to you is this:  You can do
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 1   something about this tonight.  In the name of God, do
  

 2   you duty, school board members.  In the name of God, do
  

 3   your duty for these children.  Give them future and a
  

 4   hope again.  And don't take away the things that mean so
  

 5   much to them, because in the long run, it is not going
  

 6   to be successful.  I don't care how much you plan.  God
  

 7   has bigger plans.  God has bigger plans than what you
  

 8   all planned, and he can put an angel in front of every
  

 9   one of you, and even me tonight, to show you that you
  

10   can't keep going forward on this.  This should be the
  

11   end of this tonight.
  

12                  MS. FONNER:  Thank you for sharing with
  

13   us.
  

14             Okay.  We're going to take a five-minute
  

15   recess.  It is 7:21.  We'll be back in here at 7:26 to
  

16   start.
  

17                             -----
  

18                         (Brief break)
  

19                             -----
  

20                  MS. FONNER:  It's not us not hearing or
  

21   listening, we're not allowed to reply to it.  It has to
  

22   be administration.
  

23             Our next speaker is Mike Turner.
  

24                  MIKE TURNER:  Welcome to Paden City High
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 1   School, one of our two community schools in Paden City.
  

 2   And as you can see, we have a great support here
  

 3   supporting Wetzel County Schools.  I do have questions.
  

 4   My first question is what is the result of vapor
  

 5   intrusion sampling taken at Magnolia High School?
  

 6             My second one is has radiation testing taken
  

 7   place at Magnolia High School?
  

 8             My third one is how are vulnerabilities of
  

 9   physical risk to students, teachers, and citizens
  

10   identified to keep them from physical harm?
  

11             The fourth is what is the mitigation plan to
  

12   hold back a derailed railcar when it might hit the
  

13   gymnasium wall?  You see, on June 25th, I made a
  

14   delegation presentation on chemical and physical
  

15   exposures to the students and employees -- and employees
  

16   of Paden City -- that Paden City High School might be
  

17   exposed to when moving to Magnolia High School.  I
  

18   stated that there was a risk of creasote vapor
  

19   intrusions at the school because over a hundred years
  

20   the railroad ties have been located near the school.
  

21   Since that time, I have found that a public health
  

22   assessment was conducted at Viking Glass Company, less
  

23   than a half a mile from the high school.  The following
  

24   are some of the chemicals found abandoned in the
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 1   groundwater and the subsurface soil:  Arsenic, lead,
  

 2   mercury, cadmium, hydrofluoric acid, hydrosulfuric acid,
  

 3   xylene, and other petroleum distillates, as well as
  

 4   radioactive materials uranium-238, thorium-232, and
  

 5   potassium-40 isotopes were present at the site.
  

 6             I then discussed the location of the railroad
  

 7   being 28 foot from the building, and if there was a
  

 8   railcar derailment and probability of the car hitting
  

 9   the building was very great.  On July 21st, just less
  

10   than a week later, after my presentation, a derailment
  

11   in Virginia of five CSX freight cars hit a wall causing
  

12   a wall to collapse over on top of four garages and
  

13   crushed them all.  On July -- the next day, on July
  

14   22nd, a CSX train jumps tracks and crashes into a garage
  

15   in Niagara Falls.  At the Magnolia High School, the
  

16   railroad's 28 foot from the wall of the gymnasium, which
  

17   is a supporting wall for that building.  If a train
  

18   comes off and hits that wall and the wall falls down,
  

19   the probability of the roof falling in is great.  It's a
  

20   supporting wall for that roof.
  

21             At the end of my presentation, I stated that
  

22   Paden City High School students should not be moved into
  

23   Magnolia High School until these findings were
  

24   corrected.  I also made a statement that I was aware
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 1   that the board was not allowed to make any statements to
  

 2   the delegations.  But as a citizen, I deserve an answer,
  

 3   and I said that to each one of you.  I then gave you a
  

 4   paper with the information on it that I'd like to have
  

 5   answered, and I received no answer.  I received no
  

 6   answer.  So after two months, I asked the board
  

 7   president, "Why have I received no answer?"  And the
  

 8   reply was, "We're not allowed to do answers in written
  

 9   form, but the superintendent is supposed to and I'll
  

10   talk to her the next day."  Well, now it's six months
  

11   later, and not one board member or the superintendent
  

12   has responded to my request.  My demand for a response
  

13   must be viewed as not very important, wouldn't happen to
  

14   us, we don't need to know that information.
  

15   Interesting, isn't it?  What kind of example is that
  

16   where you never answer people who come month after month
  

17   talking to you and there's no response?  You're not
  

18   allowed --
  

19                  MS. FONNER:  Your time is up.
  

20                  MS. PORTER:  What is the result of vapor
  

21   intrusion sampling?  You meant at Magnolia?  Is that
  

22   what your question was?
  

23                  MIKE TURNER:  My time --
  

24                  MS. FONNER:  It just beeped.
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 1                  MIKE TURNER:  Is that five minutes?
  

 2                  MS. PORTER:  Yes.
  

 3                  MIKE TURNER:  That was fast.  Sorry.
  

 4   Okay.
  

 5                  MS. PORTER:  What is the result of
  

 6   vapor --
  

 7                  MIKE TURNER:  My first question is what
  

 8   is the result of vapor intrusion sampling taken at
  

 9   Magnolia High School?
  

10                  MS. PORTER:  We did not do vapor
  

11   intrusion sampling at Magnolia High School.  We did not
  

12   do radiation sampling at Magnolia High School.  The
  

13   vulnerabilities of teachers and students from physical
  

14   harm, we take that into consideration every single day
  

15   when we send our teachers and students to school.
  

16             How are we going to hold back a derailed car
  

17   in case the -- it hits a school wall?  We're not.  It's
  

18   going to hit the wall.  We're here to talk --
  

19                  MIKE TURNER:  So you know that.
  

20                  MS. PORTER:  -- about the consolidation
  

21   of these two schools.  I don't have answers for you on
  

22   that.  But thank you.
  

23                  MIKE TURNER:  That is very risky.  No
  

24   mediation.  No -- nothing redundancy to stop that, and
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 1   you're going to allow more students in that building,
  

 2   but, you know it.
  

 3                  MS. FONNER:  The next speaker is Mayor
  

 4   Hochstrasser.
  

 5                  MAYOR HOCHSTRASSER:  You did good.  You
  

 6   got that perfect.
  

 7             One thing I'm going to say is these students
  

 8   are amazing that's talked here.  They really are.
  

 9             High schools are the center of your community
  

10   and the anchor of your city.  When cities lose a school,
  

11   it hurts property values and tax revenues.  Schools are
  

12   where young people first learn how to interact with
  

13   their communities in official and personal capacities.
  

14   They offer stability, routine, and community.  Public
  

15   schools are gathering places.  Schools shuttered can
  

16   become breeding grounds for crime.  They become eyesores
  

17   in the community.  A vacant school still needs to be
  

18   maintained and insured, which can be costly.  Do you
  

19   have any idea what the city is going to lose in revenue
  

20   as far as our tax base, property values, anything like
  

21   that?  From what we were looking at, the city stands to
  

22   lose about 18- to $20,000 in revenue in water and sewer.
  

23   Property values, studies have said you'll lose 6 to
  

24   10 percent.  If that's the case, we're losing 15- to
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 1   24,000 in revenue to a total of about 44,000 a year.
  

 2   That's going to be hard for a small community like this
  

 3   to replace.  Residents move out of town wanting to move
  

 4   closer so their children are not bussed.  They choose
  

 5   other schools because they don't like the welcoming
  

 6   school that has been chosen for them.  Studies have been
  

 7   done stating that academic scores of the displaced
  

 8   students often went south and it also could have a
  

 9   negative effect on the new peers at the receiving school
  

10   academically.  There will need to be more support given
  

11   to these welcoming schools -- to these welcoming schools
  

12   to help build school culture and deal with the emotional
  

13   effects on the student body.  Thank you.
  

14                  MS. FONNER:  Thank you.
  

15             Rodney McWilliams.
  

16                  RODNEY MCWILLIAMS:  Good evening.  As has
  

17   been stated multiple times already this evening, there
  

18   seems to be a myriad of reasons over the past 15 months
  

19   for the ultimate closure of Paden City High School and
  

20   now the closure of Hundred High School.  But one thing I
  

21   wanted to focus in on was I believe there was a work
  

22   session held just in the past two or three months where
  

23   the bulk of the conversation surrounded some of the test
  

24   assessments and the county's performance on these what
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 1   we used to call standardized tests.  And the results
  

 2   weren't what we would all like them to be.  But in
  

 3   relation to that, it seems to have been stated -- well,
  

 4   it doesn't say was stated -- by administration and also
  

 5   by some supporters in another community in support of
  

 6   consolidation, that one reason why our test scores are
  

 7   low is because we don't have enough certified teachers
  

 8   in classrooms.  By consolidating, we can ensure more
  

 9   certified teachers in the classrooms, thereby increasing
  

10   our test scores.  I want to premise this by saying we
  

11   are putting a lot of faith in a test as a barometer.  In
  

12   the past when these tests came back, the normal
  

13   operating standard was to remediate, was to help the
  

14   school that was floundering, not close it.
  

15             But anyway, so I looked into all 55 counties
  

16   in West Virginia, and as far as the counties that are
  

17   consolidated or partially consolidated, about 80 percent
  

18   of West Virginia has some form of consolidation at the
  

19   secondary level, 12 counties, about 22 percent of West
  

20   Virginia counties, are unconsolidated, and I count
  

21   Wetzel County as unconsolidated, even though Valley High
  

22   School is a long-term consolidation.  So what I looked
  

23   at was the percentage of certified teachers in each
  

24   county.  And first I do have a couple questions and I'll
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 1   throw them -- do you know what the current percentage of
  

 2   certified teachers in Wetzel County is and do you know
  

 3   what the state average is?  And without giving you the
  

 4   answer, I'll let you know that we're not at the state
  

 5   average, but we're not too far off.  And what I found
  

 6   out was in the top four counties -- and those are the
  

 7   counties above the state average, because that's going
  

 8   to be our goal -- in the top four counties that are well
  

 9   above the state average, two of them are
  

10   nonconsolidated, Wood County at 100 percent and
  

11   Monongalia County at 96 percent.  And I kept on looking,
  

12   kept on looking, kept on thinking.  And instead of the
  

13   22 percent that you would think would be represented
  

14   because 22 percent is 12 out of 55, roughly, the
  

15   percentage of counties that are nonconsolidated is
  

16   higher than the 22 percent.  So we actually carry a
  

17   higher certification level in nonconsolidated counties
  

18   than you would expect.  So I don't think consolidation
  

19   actually solves the problem of certification.  We all
  

20   know how do you get a percentage up?  I mean, it's
  

21   simple math.  You either increase your numerator or you
  

22   decrease your denominator.  So two solutions I'd like to
  

23   offer is can we incentive the staff in our county to
  

24   become certified, which would increase the numerator.
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 1   Right?  So that makes the percentage higher.  The other
  

 2   option is you decrease the denominator, which means you
  

 3   fire uncertified teachers.  Maybe that's the goal.
  

 4             Secondly, I looked at test scores by county.
  

 5   And in high school, it's reading, English/language arts,
  

 6   science, and math.  And in math, the percentages do
  

 7   follow.  About 22 percent of the top 12 counties in West
  

 8   Virginia are nonconsolidated counties, and that carries
  

 9   the same weight as consolidated versus nonconsolidated
  

10   in the population.  However, in science and in reading,
  

11   nonconsolidated counties outperform what you would
  

12   expect.  There are roughly about 40 percent of the top
  

13   12 counties in West Virginia are nonconsolidated.  So
  

14   that tells me the correlation between consolidation
  

15   doesn't actually follow -- the test scores don't
  

16   actually follow consolidation.  Now, I understand the
  

17   hypothesis is if you have fewer schools, higher
  

18   certification of the teachers, they should be teaching a
  

19   different curriculum or what have you, and the test
  

20   scores should come out higher.  That's a nice
  

21   hypothesis, and I'm trying to help prove it out.  And
  

22   what I was finding was it didn't prove.
  

23             So I talked to our friends in Brooke County, a
  

24   consolidated county for over 50 years, whose test scores
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 1   were about that of Wetzel County.  And they basically
  

 2   said that in their assessment, the test score was -- the
  

 3   test is a bad barometer.  It is not a good gauge of
  

 4   accomplishment.  The faculty in Brooke County actually
  

 5   looked at the test and realized that the test, which is
  

 6   the SAT test, doesn't really follow the curriculum.  So
  

 7   that is an internal fix.  That doesn't include closing
  

 8   the school because God knows Brooke County can't close
  

 9   any more schools.  They're already consolidated.
  

10             The other issue was the seriousness with which
  

11   the students attempt the test.  And they interviewed
  

12   these students.  I won't say they interviewed a
  

13   hundred percent of them, but the gentleman told me they
  

14   interviewed several students and they said there's no
  

15   accountability, there's no incentive, there's no reason
  

16   for us to do well on these tests, which is said, but
  

17   it's true.  So how do we incentivize these students to,
  

18   one, allow them to take hold of these tests so that if
  

19   we are going to use a test score, which, again, I say is
  

20   not a valid barometer, but is one that seems to be
  

21   accepted, if we are going to use a test score -- I
  

22   know -- how do we ensure -- you're going to gavel me --
  

23   that we give them a reason to take the test seriously so
  

24   that they do -- thank you.



76

  
 1                  MS. FONNER:  I was trying to let you get
  

 2   to the end of the sentence, but --
  

 3                  RODNEY MCWILLIAMS:  I run on.  So my
  

 4   questions were do you know what the percentage of
  

 5   certified teachers at present are in Wetzel County, and
  

 6   do you understand what the state average is for that?
  

 7                  MR. MCPHERSON:  So I don't think I can
  

 8   give you a percentage, but I do know our numbers.  We
  

 9   talked about that earlier about folks that we have
  

10   unfilled positions.  An unfilled position, of course, is
  

11   a substitute, and there's nothing wrong with
  

12   substitutes.  And, you know, sometimes our positions are
  

13   filled with folks in alternative certification programs,
  

14   which is not a bad thing.  We have some wonderful folks
  

15   that went through alternative certification and become
  

16   teachers, and we do work with -- pretty lucky to work
  

17   with three universities so far with a couple teachers
  

18   and residents and some alternative certification folks
  

19   and, you know --
  

20                  RODNEY MCWILLIAMS:  So the answer is you
  

21   don't know the percentage?
  

22                  MR. MCPHERSON:  I don't know the
  

23   percentage.  I know we have around ten.  So --
  

24                  RODNEY MCWILLIAMS:  I'm sorry?
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 1                  MR. MCPHERSON:  It's around ten folks,
  

 2   though.
  

 3                  RODNEY MCWILLIAMS:  Okay.  The percentage
  

 4   of certified teachers in Wetzel County, according to the
  

 5   West Virginia Department of Education, is -- I just lost
  

 6   it.  I'm sorry.  I had it right in front of me.
  

 7   86.12 percent.  The state average for certification at
  

 8   the secondary level is about 87 percent.  So we're not
  

 9   far off the state average.  So, again, the test scores
  

10   that we want to correlate with certification of the
  

11   teachers doesn't seem to follow because our test scores
  

12   are not at the state average.  However, counties like
  

13   Wood County who are a hundred percent certified -- and
  

14   this proves your point.  I'm actually going to give
  

15   you a point here.
  

16                  MR. MCPHERSON:  Okay.
  

17                  RODNEY MCWILLIAMS:  Wood County has
  

18   100 percent certification, so they claim, and
  

19   Williamstown High School was in the top ten in both
  

20   science and math.  So there are areas where it does
  

21   correlate, but they were anomalies.
  

22                  MS. FONNER:  Mr. McWilliams, do you have
  

23   any other questions that were already asked that you can
  

24   answer.
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 1                  MR. MCPHERSON:  Well, I'm going to do a
  

 2   follow-up with you.  It may be a leap of faith with me
  

 3   here, but I think you'll follow me.  You know, when we
  

 4   don't have positions -- when we have unfilled positions
  

 5   every day that we start out with, we start out lacking
  

 6   substitutes, and our teachers who are certified and who
  

 7   work hard every day and our principals who come to work
  

 8   every day find themselves in a tough position sometimes
  

 9   covering classes.  And, you know, and it's one thing to
  

10   cover a class here and there, but when you start having
  

11   things happen all the time, then, you know, what you had
  

12   planned for the day doesn't happen, and that does --
  

13   that does bear on things.  I think that's important
  

14   to --
  

15                  RODNEY MCWILLIAMS:  So to follow up,
  

16   then, the higher percentage of certified teachers
  

17   wouldn't necessarily correlate to higher test scores
  

18   because you said they have to juggle their schedules
  

19   anyway.
  

20                  MR. MCPHERSON:  Well, and so part of our
  

21   problem is our vacancies, yes, but that also means we
  

22   don't have -- do you see the leap here?
  

23                  RODNEY MCWILLIAMS:  Yeah.
  

24                  MR. MCPHERSON:  Okay.
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 1                  RODNEY MCWILLIAMS:  I understand.  Thank
  

 2   you very much.
  

 3                  MS. FONNER:  Thank you.
  

 4             Lisa Young.
  

 5                  LISA YOUNG:  Okay.  I spoke to you guys
  

 6   before, so you know who I am.  I'm Lisa Young.  I have
  

 7   two grandkids that go to this school that I have custody
  

 8   of.  First I have a few questions.  The impact
  

 9   statements that Magnolia presents a better long-term
  

10   option, please define long term and how that plays into
  

11   planning to build a new, single, more centrally located
  

12   consolidated school out in the county.
  

13             My second question is can you tell us how the
  

14   results of the Thrasher survey where it interrogated
  

15   into the planning to close Paden City High School and
  

16   Hundred?
  

17             My third one:  Some results from the Thrasher
  

18   survey that we've all seen and looked at showed that two
  

19   communities were more adverse to consolidation than the
  

20   other two.  The two that did not want consolidation were
  

21   Hundred and Paden City.  The two areas that were more
  

22   willing to consolidate are New Martinsville and
  

23   Valley-Pine Grove area, according to the survey.  It
  

24   appears the two communities that do not embrace
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 1   consolidation are being punished for voicing their
  

 2   viewpoints by closing their schools, and the other two
  

 3   communities are being rewarded by keeping the schools in
  

 4   their representative communities.
  

 5             Also, my other question would be or statement
  

 6   is the court ordered that all -- when we was all in
  

 7   court, it was ordered that everything was to be returned
  

 8   to normal and that -- you went and made suggestions that
  

 9   no county teams play on our field.  How does this show
  

10   your idea of unity?
  

11             And then while I was sitting up here, another
  

12   one, Mr. McPherson was talking, you're talking about the
  

13   subs.  Are these subs that have been offered positions,
  

14   or are they just subs because they want to be subs?
  

15             Also, another statement is, speaking to
  

16   several students, are you aware that there is many
  

17   students that are not planning to follow your plan, that
  

18   are planning to go different directions, to other
  

19   schools, that are planning to quit school, that are
  

20   planning to homeschool?  And I, for one, have one that
  

21   will be a senior next year.  When I talk to him now, you
  

22   know what he says?  Get me in a building; get me out.
  

23   I'm done fighting them.  This is ridiculous.  I don't
  

24   even want to be in a building.  What's that to look
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 1   forward to for a senior year?  I mean, seriously.  Think
  

 2   back to your senior year.  You have memories; right?
  

 3   Your junior year you have memories.  Look at what these
  

 4   kids have.  Twenty years from now, when somebody pops up
  

 5   and says, What did you do your junior year?  We fought
  

 6   to keep our school open.  Why?  Why are we fighting?
  

 7   Look to your left.  Look at those kids setting there.
  

 8   Almost a complete full thing where it was a little bit
  

 9   ago.  Do you think them kids want to be sitting there on
  

10   a Friday night when they could be hanging with their
  

11   friends, when they could be somewhere else?  But they're
  

12   sitting there because that shows where these kids want
  

13   to be.  They want to be in this building.  They want
  

14   this to be their school.  Why do the kids have to be
  

15   moved?  If this has to be a consolidation, why can it
  

16   not be a one-time consolidation into a new school?  Why
  

17   do these kids have to be uplifted, taken to another
  

18   school, then uplifted again for some of them, possibly,
  

19   and put into another school?  It might not be the
  

20   juniors, the sophomores.  It might not be none of them
  

21   that see that.  But you're talking about taking the 7th
  

22   and 8th graders to New Martinsville.  It might be them.
  

23   So there.  You have them going from this school, going
  

24   to another school, and then going to another school.
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 1   Why?  Why do you not do one move if you want to do it?
  

 2   Why keep going?
  

 3                  MS. FONNER:  Thank you.
  

 4                  MS. PORTER:  Number one, the court order
  

 5   does not play into this meeting.
  

 6             As far as substitute teachers go, any
  

 7   substitute teacher that is applying for a job and is
  

 8   certified and bids on that job does have a chance for
  

 9   that job.  Families and schools -- families do have
  

10   school choice nowadays in the state of West Virginia.
  

11   You can take your child to any public school that you
  

12   wish as long as you can provide transportation.
  

13                  LISA YOUNG:  So you're willing to lose
  

14   students by doing a plan of merging into a school and
  

15   then -- or consolidating -- let me rephrase that -- and
  

16   then consolidating possibly again?  You're willing to
  

17   lose students over that.
  

18                  MS. PORTER:  So the -- just so you know,
  

19   I'm going to circle back just a little bit, the
  

20   long-term plan is approximately five years.  Do I want
  

21   to lose any students?  No.  Do we already lose students?
  

22   Yes.  Have we already lost students for years?  Yes.
  

23   Families --
  

24                  LISA YOUNG:  And you've gained several
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 1   students also.
  

 2                  MS. PORTER:  Excuse me.  Families do have
  

 3   choice.  We don't want to lose them, though.  We want to
  

 4   create the best opportunities for them.
  

 5                  LISA YOUNG:  Right.  But do you realize
  

 6   how many students you have gained also from other
  

 7   communities because they want to be here, because they
  

 8   feel safe here?  Do you realize that?
  

 9                  MS. PORTER:  Yes.
  

10                  MS. FONNER:  Tammy Johnson.
  

11                  TAMMY JOHNSON:  Hello.  I really can't
  

12   believe you people gave me a microphone this time.
  

13             The issues I am having is that you say that
  

14   this is going to be a better education for our kids, but
  

15   there's absolutely no change in any curriculum.  None
  

16   whatsoever.  It is like problem after problem after
  

17   problem.  It's like taking gunfire.  First it's the
  

18   plume, then the kids are in imminent danger, then it's a
  

19   teacher shortage.  Now you're talking about funding.
  

20   What is it?  What is the reason?  There should only be
  

21   one reason, and there should only be one real reason,
  

22   because when you come up with multiple reasons as to why
  

23   you're going to close a school, it seems pretty
  

24   fictitious.  Pretty fictitious to me.  You-all want to
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 1   send our kids to a school with kids that they don't get
  

 2   along with.  There isn't a person in this room that
  

 3   started a Facebook group called "Let's Make New
  

 4   Martinsville Great Again" that puts up memes that they
  

 5   think they're funny and take digs at our cheerleaders.
  

 6   That is absolutely wrong.  That is the kind of turmoil
  

 7   that has been caused throughout these communities.
  

 8             My son goes to MOVTI.  There is -- have you
  

 9   done the math on how long these kids are going to be on
  

10   a bus a day and how many miles they'll travel?  My son
  

11   will get on a bus and go to Magnolia High School to get
  

12   on a bus to go back to St. Marys to get on a bus to go
  

13   back to New Martinsville School to get on a bus to come
  

14   back to Paden City.  That is 72.4 miles a day.  Every
  

15   child that goes to MOVTI from Paden City, 72.4 miles a
  

16   day.  Almost two hours of absolute nothing but setting
  

17   on a bus, tapping on his phone, taking a nap, or doing
  

18   whatever kids do on a bus these days.  How is that a
  

19   better education?  Would you want your kids on a bus for
  

20   72.4 miles five days a week?  That's a lot.  And that's
  

21   not even the kids out in Hundred that are going over
  

22   Barker stop after stop.
  

23             I do have a question.  In a board meeting a
  

24   couple months ago, Hundred pled their case for why they
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 1   felt Valley should be pushed into their school.  And as
  

 2   far as I'm concerned, they had a really good case.
  

 3   They're not understaffed.  Their teachers will not go to
  

 4   Valley.  Why wasn't that taken into consideration when
  

 5   you have the sewage backing up at Valley, you have the
  

 6   water issue that they have out at Valley.  Is it because
  

 7   sooner or later you plan on just pushing Valley and
  

 8   Hundred into Magnolia the way you're pushing Paden City?
  

 9   Is the one school for all actually going to be Magnolia
  

10   Blue Eagles?  Is that what the real goal is here?
  

11   Because you do know that's what everybody thinks.
  

12   That's what everybody thinks.  It makes no sense as to
  

13   why you would push Hundred's kids into a dilapidated
  

14   school with the sewage backing up and no water.  And
  

15   people can't help but feel the reason is, is so you can
  

16   use it later to push them into Magnolia.  So is that
  

17   your real goal, Ms. Porter?  That's what we all want to
  

18   know.
  

19                  MS. PORTER:  And, Mrs. Johnson, I believe
  

20   I've answered that this evening.
  

21                  TAMMY JOHNSON:  They didn't hear it if
  

22   you did.  Is your real plan to push everybody --
  

23                  MS. PORTER:  Excuse me.  Excuse me.
  

24                  TAMMY JOHNSON:  -- into Magnolia Blue
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 1   Eagles?
  

 2                  MS. PORTER:  Excuse me.
  

 3                  MS. FONNER:  Calm down.
  

 4                  UNIDENTIFIED SPEAKER:  Why are you
  

 5   gaveling her when she still has time?  You said in the
  

 6   beginning to be respectful.
  

 7                  MS. FONNER:  Sir, you need to stop or
  

 8   you'll have to leave.
  

 9                  MS. PORTER:  Am I allowed to answer your
  

10   question?  Would you like the answer now or you want to
  

11   wait?  Either way is fine.
  

12                  TAMMY JOHNSON:  I'd like an answer.
  

13                  MS. PORTER:  The answer is today I drove
  

14   out and looked at property, so my plan is not to move
  

15   everybody to Magnolia.  That is not my plan.  That is
  

16   not the plan that I intend to present to the board when
  

17   the time comes.
  

18                  TAMMY JOHNSON:  Why wasn't it taken into
  

19   consideration to push Valley into Hundred since its
  

20   building is better?
  

21                  MS. PORTER:  This meeting is not about
  

22   Valley and Hundred.  Thank you.
  

23                  TAMMY JOHNSON:  This is about Wetzel
  

24   County Schools.
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 1                  MS. FONNER:  You've had your five
  

 2   minutes, and she's answered your question.  You'll need
  

 3   to sit down.
  

 4                  UNIDENTIFIED SPEAKER:  She didn't.  She
  

 5   didn't, though.
  

 6                  MS. FONNER:  Ma'am --
  

 7                  UNIDENTIFIED SPEAKER:  She didn't have
  

 8   her five minutes.  She interrupted her.  She should get
  

 9   40 seconds back.
  

10                  MS. FONNER:  Ma'am.
  

11                  UNIDENTIFIED SPEAKER:  She should get 40
  

12   seconds back.  I'm sorry.
  

13                  MS. FONNER:  If you're going to continue,
  

14   you'll have to leave.
  

15                  UNIDENTIFIED SPEAKER:  I will leave, but
  

16   I'm telling you this, this is wrong because she
  

17   interrupted her.
  

18                  MS. FONNER:  When you ask the questions,
  

19   all the questions are done ahead of time and she
  

20   answered.
  

21             The next speaker is Jon Baker.
  

22                  JON BAKER:  Rebranding of this new school
  

23   will be paramount to the success of this new
  

24   consolidated school if approved by this board and the
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 1   state board of education.
  

 2             Has this new school's mission statement been
  

 3   drafted yet?  If so, how does it vary from the current
  

 4   mission statements for both Magnolia and Paden City High
  

 5   School?
  

 6             Is there a committee already made up that is
  

 7   working on the rebranding and new recommendations for
  

 8   the new school colors, uniforms, names, et cetera?
  

 9             Considering time is of the essence of this
  

10   matter and if there is no such committee, then what is
  

11   the timeline for rebranding?
  

12             Shouldn't current students that are affected
  

13   by this move be involved in this process?  If not the
  

14   students, who will be involved in this rebranding
  

15   process?
  

16             And it is my understanding no one section of
  

17   this impact statement can be removed.  Is that correct?
  

18   As an example, you cannot say to remove a section that
  

19   deals with retaining all of the current staff at all of
  

20   the schools.  This has to be accepted as a whole;
  

21   correct?
  

22             What caused the lack of staff specifically at
  

23   Paden City High School?  And how is it really fiscally
  

24   responsible to make two moves if all of these upgrades
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 1   have to be done at the other schools?
  

 2             That's all my questions.
  

 3                  MS. PORTER:  Okay.  No, the new mission
  

 4   statement is not drafted.  Our mission is still to
  

 5   educate our students.  This is a post-consolidation
  

 6   decision.
  

 7             There is no committee already made up.  I know
  

 8   that that's out there.  That is false.  I do speak with
  

 9   students every nine weeks at each of the high schools.
  

10   We have superintendent's councils.  And, yes, we have
  

11   spoken about what would happen if we consolidate, but
  

12   there is no set committee.  The students would love to
  

13   be involved in this, as they should.  They should
  

14   100 percent be able to give their choice of what this
  

15   will look like when we rebrand.  It would be their
  

16   school, so they would need to have that choice.  I'm
  

17   100 percent behind that.
  

18             As far as no one section can be removed in the
  

19   impact statement and moving staff, we do plan to have
  

20   jobs for all of our staff.  So I'm not sure if I
  

21   misunderstood that question, but we do plan to retain
  

22   all of our staff.
  

23                  JON BAKER:  Including coaches.
  

24                  MS. PORTER:  Including coaches.  Lack of
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 1   staff at PCHS, there are varying reasons.  We did not
  

 2   have meetings with every person that has decided to
  

 3   leave.  Some of them have, we've had some face-to-face,
  

 4   nothing specific, but that probably is a good idea going
  

 5   forward.
  

 6             Fiscally responsible with the upgrades.  The
  

 7   upgrades in the impact statement are things that the
  

 8   State of West Virginia has said that they believe we
  

 9   should do.  Do we have to do all of those?  No.  Do we
  

10   need to be fiscally responsible when we do the updates?
  

11   Yes.
  

12                  JON BAKER:  Thank you.
  

13                  MS. PORTER:  Thank you.
  

14                  MS. FONNER:  Thank you.
  

15             Amanda Anderson.
  

16                  AMANDA ANDERSON:  Good evening, board.
  

17   My name is Amanda Anderson.  I graduated from Paden City
  

18   High School.  I've got a junior, got a 7th grader.  With
  

19   the majority of the concern seems around the high
  

20   schools 9 through 12, I want to focus on the future of
  

21   the Paden City 7th and 8th grade students.  This
  

22   proposal, if approved by Wetzel County Board of
  

23   Education and then approved by the Wetzel County --
  

24   Wetzel -- West Virginia State Board of Education would
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 1   see the 7th and 8th grade students from Paden City being
  

 2   bussed ten miles or more to the New Martinsville School
  

 3   in the Steelton -- Steelton section of New Martinsville,
  

 4   where a perfectly good facility sits at the north end of
  

 5   Paden City which easily houses 50 to 60 kids.  When PCES
  

 6   building was opened in 1977, it housed 1st through 5th
  

 7   grades, and each grade had three classrooms, 15
  

 8   classrooms total, along with the separate music room,
  

 9   special ed room, and it still had extra rooms left over.
  

10   I don't see why this facility should be ignored when it
  

11   comes to housing Paden City 7th and 8th grade students.
  

12   First, there's ample time to make any accommodations
  

13   needed to fit these students into the building.
  

14             First question:  What is the current facility
  

15   utilization rate for PCES?
  

16             Secondly, and maybe one of the most important
  

17   reasons is this:  Long Drain is a K-through-8 facility,
  

18   Shortline is a K-through-8 facility, New Martinsville is
  

19   a K-through-8 facility, and, actually, all are mostly
  

20   K-through-8 facilities.  So why would Paden City
  

21   elementary not also be made a K-through-8 facility?
  

22   Question:  Do you not think it would be fair and
  

23   equitable to have each attendance served by a
  

24   K-through-8 facility, especially when one of them is
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 1   already located in town and would not require any
  

 2   additional bussing?
  

 3             Do you think it's the wisest move to bus an
  

 4   additional 50 to 60 kids over 10 miles when they can
  

 5   attend school in their own town?
  

 6             I need to point out that the impact statements
  

 7   states that there will be no additional bussing costs to
  

 8   transport Paden City 7th and 8th graders to New
  

 9   Martinsville.  How is that possible?  Will they be
  

10   dropped off at Magnolia, where the additional
  

11   transportation costs do increase, and then walk to New
  

12   Martinsville School?  Any costs associated with getting
  

13   students all the way to New Martinsville must be
  

14   calculated or allocated to those students going up
  

15   Route 2 to New Martinsville School.  For that reason,
  

16   the impact statement should be deemed misleading.  By
  

17   keeping PCES a K-through-8 facility, the junior high
  

18   activities can be offered at Paden City.  Is that not
  

19   fair and equitable?  The other attendance areas will be
  

20   able retain their identities, but Paden City would be
  

21   forced to give up their extracurricular activities, such
  

22   as sports and clubs.  Paden City has a unique
  

23   opportunity to offer a wonderful junior high band and
  

24   music program, a program the town's high school is
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 1   renowned for.  Why would you take this away?  Paden City
  

 2   needs to maintain its identity in some fashion, and
  

 3   making PCES a K-through-8 school and keeping our
  

 4   students in town through 8th grade is the perfect way to
  

 5   do this and maintain fairness and equality among the
  

 6   counties' four attendance areas.
  

 7             Last summer, when the emergency closing was
  

 8   proposed, the reason behind moving PC students to New
  

 9   Martinsville schools was because there wasn't enough
  

10   time to make the accommodation needed.  Well, that's not
  

11   the case for this proposal.  If approved by both the
  

12   board county and the state boards of education, in the
  

13   upcoming months, there's plenty of time to make it
  

14   specifically ready for Paden City 7th and 8th grade
  

15   students to stay in Paden City, attend PCES, maintain
  

16   its junior high activities, and keep our identity.  We
  

17   have a new gymnasium, a nice gymnasium, for these
  

18   activities.  And with football at the high school would
  

19   be used for any sporting events associated with PCES
  

20   K-through-8 school.  We don't see any legitimate reason
  

21   why this should not happen.  Therefore, the impact
  

22   statement needs to be rewritten to remove the reference
  

23   of moving Paden City High School 7th and 8th grader
  

24   students currently attending Paden City High School be
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 1   moved to Paden City Elementary.  Thank you.
  

 2                  MS. FONNER:  Pam Witschey.
  

 3                  MR. MCPHERSON:  I'm going to answer those
  

 4   question.  She had some questions.  She had questions.
  

 5   They deserve answers, and I can answer them.
  

 6                  MS. FONNER:  I'm sorry.  She walked away.
  

 7   He has an answer to your question.
  

 8                  MR. MCPHERSON:  Yeah.  You can stay up
  

 9   here for your answers if you want.
  

10                  AMANDA ANDERSON:  Do you want me to come
  

11   back up?
  

12                  MR. MCPHERSON:  You can if you'd like.
  

13                  AMANDA ANDERSON:  I'll come back up.
  

14                  MR. MCPHERSON:  So I understand where
  

15   you're coming from, and I can't say that we didn't think
  

16   about that.  Okay?  So please know that that was
  

17   considered.  I can tell you that within the past two
  

18   weeks, we've struggled at Paden City Elementary School
  

19   because it looks like we're going to have a couple extra
  

20   students in one grade come in and we're going to have to
  

21   separate into two classrooms, and we currently don't
  

22   know what room we're going to use for that.  So that's a
  

23   problem.  And, of course, I also took the time to look
  

24   at certifications of folks.  Now, of course, you know,
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 1   we could, you know, move some other folks around.  But
  

 2   when you look at, you know, what 7th and 8th graders
  

 3   would get certificationwise, there's a few people out
  

 4   there who are unicorns who have multiple certifications
  

 5   and sometimes you can double duty, but when I look at
  

 6   the certifications of the folks who are there who, you
  

 7   know, maybe -- maybe can help out with that, but, you
  

 8   know, if they've bid into a job as a 4th grade teacher,
  

 9   it doesn't really matter if they have a K-8
  

10   certification, they're a 4th grade teacher and they'd
  

11   have to want to take that job.  But there's just the
  

12   staffing wouldn't work out quite so well there.  But
  

13   when we look at New Martinsville School in numbers, you
  

14   know, as far as if we move those students up there,
  

15   currently in 7th grade at New Martinsville School, they
  

16   average about 14 kids a section a class period in 7th
  

17   grade and about 13 kids a section in 8th grade, in core
  

18   level -- core areas.  All the students, the 7th and 8th
  

19   graders this year, we'll use a number from this year,
  

20   that average goes up to about 18 and 17.  So our class
  

21   sizes still say -- there's probably some elementary
  

22   schoolteachers who have 25 kids in their room who would
  

23   love to have 17.  So we did consider it, so thank you.
  

24                  AMANDA ANDERSON:  Thank you.
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 1                  MS. FONNER:  Okay.  Pam Witschey.
  

 2                  PAM WITSCHEY:  Tonight, related to our
  

 3   present situation we're dealing with, with the education
  

 4   of youth in Wetzel County, I want to take you on a
  

 5   little journey in history.  We're told that if you don't
  

 6   learn from history, you're apt to repeat it.  In the
  

 7   mid-'70s, Wetzel County opened the Wetzel County Career
  

 8   Center.  It was opened only after several years of
  

 9   planning, property purchased, architects hired, building
  

10   planned.  You get my gist.  It was a long process.  Not
  

11   a two-week scare tactic.  Not a six-month
  

12   throw-together.  Not even a year of fear.  It was a long
  

13   process of which we are not seeing presently.  The
  

14   finished product, Wetzel County Career Center, was
  

15   successful for several years.  However, after some time
  

16   and after all the work that went into the successful
  

17   endeavor, a new superintendent was hired.  She had an
  

18   agenda, and vocational education was not a part of that
  

19   agenda.  Her agenda focused on math and science
  

20   programs.  So instead of looking at the programs at the
  

21   career center, reevaluating those programs, finding the
  

22   problems, shoring them up, and making the programs
  

23   strong again, she began dispersing those programs all
  

24   over the county to various high schools, and those that
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 1   she didn't want, she got rid of.  She took the Wetzel
  

 2   County Career Center and turned it into the Wetzel
  

 3   County Technology Center, the consideration of students
  

 4   not focusing on math and science in their futures was
  

 5   nil.  The needs of so many of Wetzel County students
  

 6   were ignored and neglected.  Does that sound familiar?
  

 7   This idea of a technology center became a reality based
  

 8   on the agenda of a few and not on a long-term plan.
  

 9   After a few years, that agenda failed.  Wetzel County
  

10   then had no vocational center and no technology center.
  

11   Our county was viewed as the antivocational educational
  

12   county.  The needs of students were overlooked, and the
  

13   needs of the vocational trades in our area, thus, the
  

14   needs of our communities, were ignored.  Again, does
  

15   that sound familiar?  These needs were ignored in the
  

16   pursuit of an agenda.
  

17             Today you are all trying to put back together
  

18   vocational program for Wetzel County in the same
  

19   building that set fallow for several years, closed due
  

20   to the selfish agenda of a few people.  You were not --
  

21   you were not a part of that mistake.  You were not among
  

22   those who destroyed an important part of Wetzel County's
  

23   vocational education opportunities for our children.
  

24   And here we are 20 years later, you're trying to put
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 1   things back together.  So keep in mind our decisions,
  

 2   your decisions, have lasting effects.  We have small
  

 3   schools, an option that's been chosen by Wetzel County
  

 4   citizens many times over the past years.  We see our
  

 5   schools faltering in some ways.  Why don't we reevaluate
  

 6   our individual schools, shore them up, make them strong
  

 7   again?  We can't do that with the chaos that we've seen
  

 8   over the last several months.  You're sitting on the
  

 9   opportunity of a lifetime.  We don't have to be like
  

10   everyone else.  We don't have to destroy what we have to
  

11   fulfill the agenda of a few.  You are a county that is
  

12   financially self-sufficient.  We have the funds to do
  

13   miracles in our schools.  I have my doubts that any of
  

14   you will be in the seats that you're sitting in when
  

15   this endeavor comes to fruition.  And by its fruition or
  

16   completion, I mean the merging of four schools into
  

17   three and then eventually into one consolidated school
  

18   as you say you're going to do.  And no offense,
  

19   Mrs. Porter, but I don't think that your long-term
  

20   agenda is to be superintendent of Wetzel County for a
  

21   lifetime.  I doubt that you will even be here to see
  

22   that project to its end.  What does that mean?  That
  

23   means that the chaos we're seeing right now will have to
  

24   be addressed by others, people who weren't even involved
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 1   in this agenda from the onset.  If you succeed in your
  

 2   endeavor, more than likely, just as you're trying to
  

 3   rectify the lack of vocational education in Wetzel
  

 4   County due to someone else's lack of foresight years
  

 5   ago, someone else years from now will be trying to
  

 6   rectify the fallacy of what you're doing now.  I urge
  

 7   you, if you truly want consolidation in Wetzel County,
  

 8   do it the right way.  Let the dust settle from all this
  

 9   chaos, regain the trust and the respect of your
  

10   citizens, teachers, and students throughout Wetzel
  

11   County, which has been lost.  Do it the right way.  Take
  

12   your time.  Do it right and remember consolidation may
  

13   not even be the best plan for Wetzel County and the
  

14   needs of its communities.  You know and I know, because
  

15   it's been made public, that much of this process has
  

16   been based on lies, deceit, and mistrust.  Would you
  

17   want to go into a marriage based on lies, deceit, and
  

18   mistrust?  Of course you wouldn't.  You would say such a
  

19   marriage wouldn't work.  Well, that's what you're trying
  

20   to do.  Marry or unite four schools based on lies,
  

21   deceit, and mistrust with one party, your schools even
  

22   resisting the unification.  It won't work.  You have to
  

23   restart the process being truthful, trustworthy, and
  

24   open.  If you open your eyes --
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 1                  MS. FONNER:  Mrs. Witschey.
  

 2                  PAM WITSCHEY:  -- you can see that you're
  

 3   already started down the road to failure --
  

 4                  MS. FONNER:  Mrs. Witschey, your time is
  

 5   up.
  

 6                  PAM WITSCHEY:  You can already see the
  

 7   similarities of this failure.  You've lost students.
  

 8   You're going to lose more.
  

 9                  MS. FONNER:  Do you have any answers to
  

10   her questions?
  

11                  PAM WITSCHEY:  You've lost teachers.
  

12   You're going to lose more.  You've marred the reputation
  

13   of Wetzel County's successful history of education,
  

14   you've lost the trust of the people, you've lost the
  

15   sense of security --
  

16                  MS. FONNER:  You need to stop now.
  

17                  PAM WITSCHEY:  -- that the people of
  

18   Wetzel County had in their schools, and you've lost that
  

19   sense of duty that the people of Wetzel County once felt
  

20   when they went to the polls to cast their vote.
  

21                  MS. FONNER:  Mrs. Witschey, you need to
  

22   stop now.  Your time has been up.  Your time has been
  

23   up.
  

24             Kelly Sine.
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 1                  KELLY SINE:  Good job.  I'm going to have
  

 2   a hard time following that.
  

 3             A lot of this stuff I've had to scratch out
  

 4   because people have already hit on this stuff.  When you
  

 5   get to work out in the public, you get to speak to a lot
  

 6   of people, and I've heard so many things about this
  

 7   situation.  And just yesterday a guy from New
  

 8   Martinsville come up to me and he said, you know, if
  

 9   Magnolia had turf and air conditioning, your meeting
  

10   wouldn't be happening.  What he meant was this is
  

11   basically all because Magnolia wants turf and they want
  

12   air conditioning in their gym.
  

13             I've got four questions.  I know no one's
  

14   asked this first one.  We put a work order in over a
  

15   year ago to have those pennants fixed.  When can those
  

16   pennants be fixed?
  

17             Number two:  Why are you having enhancements
  

18   and athletic upgrades to Magnolia High School when
  

19   you're going to build a new school?
  

20             Number three:  What upgrades are you referring
  

21   to?
  

22             Number four:  When all four current schools
  

23   are empty, what are you going to do with the school
  

24   buildings?
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 1             Number five:  Why are you having a board
  

 2   meeting on the final vote on this at 9:00 a.m. on a
  

 3   school day when nobody can attend and two of these board
  

 4   members work day turn?
  

 5             Number six:  I was recently told about Morris
  

 6   Farms up on top of 180.  It's 64 acres.  That's where
  

 7   the kids have prom.  The owners of that told me to my
  

 8   face it's for sale, and I told them to call the board
  

 9   office.  Morris Farms is actually located in New
  

10   Martinsville.  It's got a 26155 address.
  

11             And my last question is, Jon kind of already
  

12   asked it, but there are several coaches here in this gym
  

13   tonight.  Are we going up here?  Are we -- are we going
  

14   to be told, "Forget it.  We don't need you"?  Or are we
  

15   going to be able to go to New Martinsville?  Thank you.
  

16                  MR. MCPHERSON:  We'll check.  The
  

17   maintenance director just walked out for a phone call.
  

18   I'll check on that.
  

19                  KELLY SINE:  Pretty easy fix.
  

20                  MR. MCPHERSON:  I don't disagree.
  

21             If you read the impact statement, you'll see
  

22   that we will do -- if we end up with two empty schools
  

23   out of this, our options would be to sell or donate to a
  

24   community.  I've seen -- my personal elementary school
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 1   was closed in a consolidation, and it became a community
  

 2   center.  So that's -- that's one of the options you have
  

 3   there.
  

 4             And then I think we've already stated, and
  

 5   it's in the impact statement, so, you know, we want to
  

 6   keep everybody around.  Does that mean we might have a
  

 7   extra folks?  It probably does.  But it would be nice to
  

 8   go to work every morning and have a few extra folks
  

 9   instead of wondering if we have enough.
  

10                  MS. PORTER:  Some of the enhancements
  

11   that would have to be done would be because for the next
  

12   five years we still will have students in our buildings
  

13   and doing athletics.  So we know that we will have to do
  

14   some enhancements so that we can serve our students now,
  

15   knowing that we'll also be looking forward to building
  

16   that new complex.
  

17                  KELLY SINE:  So are you talking about --
  

18   you know, Magnolia has a really nice gym.  I can't
  

19   imagine what else could be done with that gym.  The
  

20   football field is beautiful.
  

21                  MS. PORTER:  Well, I know one big thing
  

22   that we've talked about now since I've gotten here is
  

23   the track at Magnolia.  I know that Paden City High
  

24   School currently comes up and uses the track and
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 1   Magnolia uses that track, and that track is in disrepair
  

 2   and needs some definite attention.  And Mr. Doty and I
  

 3   have talked about that, and we hope to have that done by
  

 4   the spring for our students.
  

 5                  KELLY SINE:  If I'm not mistaken, I don't
  

 6   think you guys own the track.  The track is owned by the
  

 7   City of New Martinsville.
  

 8                  UNIDENTIFIED SPEAKER:  That's not right.
  

 9   That's not right.
  

10                  KELLY SINE:  That's not right?  Okay.  My
  

11   bad.
  

12                  MS. PORTER:  Thank you.
  

13                  KELLY SINE:  And the vote?  Why are you
  

14   having a meeting at 9:00 a.m.?
  

15                  MS. PORTER:  That's normally when we have
  

16   our special meetings that we vote on.
  

17                  KELLY SINE:  How is people --
  

18                  MS. PORTER:  These are public hearings
  

19   tonight, so they're just --
  

20                  KELLY SINE:  Have it at 6:00 in the
  

21   evening when people can attend, when these kids can
  

22   attend.  Right?  I mean, is that, like, too much to ask
  

23   to have it at 6:00 at night?  I mean, two of these
  

24   people work day turn.
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 1                  MS. PORTER:  I understand that.
  

 2                  KELLY SINE:  Morris Farms?  Do you know
  

 3   about Morris Farms?
  

 4                  MS. PORTER:  I know where Morris Farm is,
  

 5   and I know that our kids go to school there, yes.
  

 6                  KELLY SINE:  Okay.  Well, evidently that
  

 7   property is for sale.
  

 8                  MS. PORTER:  Okay.  Who did you say would
  

 9   be contacting me?  Did you have somebody in mind?
  

10                  KELLY SINE:  I forget her first name.
  

11   Tex Morris's wife.
  

12                  UNIDENTIFIED SPEAKER:  Andrea.  Andrea.
  

13                  MS. PORTER:  Okay.  Thank you.  That's
  

14   wonderful.  Actually, anybody who has property --
  

15                  KELLY SINE:  Because you had mentioned on
  

16   TV, you had said, if anybody knows of any property for
  

17   sale, let us know.
  

18                  MS. PORTER:  Yes, please.
  

19                  KELLY SINE:  Well, you can't get much
  

20   closer to New Martinsville than right there.
  

21                  MS. PORTER:  Yeah.  Correct.  Correct.
  

22   Yes, please, anyone, this is a livestream, anyone who
  

23   has access to property that we can look at and vet,
  

24   please, we would be more than welcoming of that.
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 1                  KELLY SINE:  And our coaching staff here
  

 2   at Paden City High School?
  

 3                  MS. PORTER:  Yes.  We'd rather have more
  

 4   coaches than not enough.
  

 5                  KELLY SINE:  Okay.
  

 6                  MS. PORTER:  Thank you.
  

 7                  MS. FONNER:  Jana Turner.
  

 8                  JANA TURNER:  Good evening.  I don't have
  

 9   to introduce myself.  I have spoken several times to you
  

10   all.  The question I'm asking, and I can answer it, why
  

11   was there poor attendance at the Magnolia public
  

12   hearing?  There were more people who opposed it than
  

13   there were in favor of it if you took away the faculty
  

14   of the two schools.  Why was there not anybody there?
  

15   They're not losing anything.  They're keeping their
  

16   community schools.  They may gain new students, get a
  

17   great band, bigger better sports team, and in the end,
  

18   keeping their identities.  But that remains to be seen.
  

19             This is to the board.  How much research --
  

20   and I know you can't answer the question.  Okay?  How
  

21   much research have you-all done concerning pros and cons
  

22   of consolidating, which is really merging these two
  

23   schools?  I certainly hope you have.  But, of course,
  

24   you aren't allowed to answer any questions.  I can't
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 1   understand that.  I know it's a state code.  You all
  

 2   were elected by the people for the people.  After this
  

 3   public meeting, why aren't you allowed to address the
  

 4   people who you put in office?  I've sent e-mails, my
  

 5   husband and I, and numerous other people.  Phone calls.
  

 6   And only one ever responded.  Thank you, Mr. Glasscock.
  

 7   Christine hasn't been in there long enough to get
  

 8   e-mails from me.  On the current board of five members,
  

 9   there are three reps from the New Martinsville area, one
  

10   from the Reader area, one from the Folsom area.  What
  

11   about Paden City?  How fair is that for our community to
  

12   not have a representative on the board?  State Senator
  

13   Mike Stuart is proposing de-consolidation instead of
  

14   consolidation.  And I quote:  School boards aren't
  

15   spending enough time considering the impacts the closing
  

16   will have on the surrounding area as well as what it
  

17   will have on students themselves, end of quote.
  

18             You could read this through Metro News, the
  

19   whole article.  I suggest you take the time to read this
  

20   and even look at the articles by Danny Glover from
  

21   Washington, DC, which states the facts.
  

22             In conclusion, I just hope and pray when you
  

23   walk into county office November 22nd at 9 a.m. to vote
  

24   on this proposal, that you have researched beforehand
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 1   and not left this up entirely to Superintendent Porter.
  

 2   And remember Senator Stuart's message:  School boards
  

 3   aren't spending enough time considering the impact on
  

 4   our students and community.  And definitely a few months
  

 5   is not long enough when you're changing so many lives.
  

 6   Thank you.
  

 7                  MS. FONNER:  Thank you.  We'll take a
  

 8   five-minute recess.  It's 8:27, so at 8:32 we'll
  

 9   reconvene.
  

10                             -----
  

11                         (Brief break)
  

12                             -----
  

13                  MS. FONNER:  Call the hearing back to
  

14   order at 8:36.  Our next speaker is Joey Anderson.
  

15                  JOEY ANDERSON:  Good evening.  Thank you
  

16   for having me speak.  I'm going to speak logically.  I'm
  

17   taking my emotions out of it, checking them at the door
  

18   because emotionally, I don't want any of this to happen.
  

19   Logically, okay, I can see the reasons that you've given
  

20   for making this move.  Don't necessarily agree with
  

21   them, but I can understand them.  My concern tonight is
  

22   financial.  Right now you have some support for
  

23   consolidation throughout the county.  Right now the plan
  

24   to consolidate Paden City and Magnolia and Valley and
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 1   Hundred using the existing facilities.  If this is the
  

 2   only step and you're going to stay two county schools
  

 3   and build two brand-new schools, okay.  But if the
  

 4   ultimate goal which I've heard repeated is to go to one
  

 5   county school, I see this as an unnecessary step.  What
  

 6   I foresee in the future is the people of this county
  

 7   never approving another bond levy.  Oil and gas money is
  

 8   going to dry up.  I foresee students leaving in droves
  

 9   to other counties because we can't pass a bond levy.
  

10   I've seen it happen in Ohio multiple times.  I've seen
  

11   it happen in this state multiple times where counties
  

12   can't pass levies.  I'm afraid that this could happen
  

13   eventually in this county because I don't know any
  

14   student that wants to go to a school for four or five
  

15   years that's not going to exist after that.
  

16             I've spoken to many people in this county, out
  

17   in the county, around the county, north end of the
  

18   county, and they've all said that they see this is kind
  

19   of a waste of taxpayer money, this step to go to two and
  

20   then to one.  And the few that I've spoken to have said
  

21   if this is the way that it's going to be run, they're
  

22   never voting for another levy.  Some of them are very --
  

23   have a whole lot of property in this county.  Not big
  

24   farms or anything.  They just own lots of properties, so
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 1   they have a huge tax base.  Right now their taxes are
  

 2   paying a lot into the levies.  But they don't want to
  

 3   see this two to one.  And I've seen signs here tonight
  

 4   "One School, One Move."  It's not that we're all against
  

 5   consolidation.  We're against this to this to this.
  

 6   Find the land.  Build the new school.
  

 7             I know that I have e-mailed the board members.
  

 8   I don't know that I've e-mailed Ms. Mitchell because I
  

 9   don't know that she was -- you're the newest one, I
  

10   think.  But I've e-mailed the other four in the past
  

11   many ideas that I've had, and I'm willing to sit down
  

12   and talk to any of you away from this meeting about the
  

13   thousands of ideas that are bouncing around in my head,
  

14   because most of them are a better idea than what we have
  

15   right now.  I don't think that this two to one is any
  

16   good for anybody in the county.  If we're going to go to
  

17   one school, bite the bullet and do it.  I don't want to
  

18   see it happen.  Like I said, I'm leaving my emotions at
  

19   the door.  Paden City High School is a legacy for me.  I
  

20   didn't graduate from here.  Sorry.  But it's a legacy
  

21   for me.  My grandfather was one of the five men -- I
  

22   think five men -- that got this school to be open.
  

23   There has been someone in my family playing sports in
  

24   this town for 60 years.  I have three family members
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 1   that were Senior Athlete of the Year, one of them being
  

 2   my son.  This school is a legacy to my family.  So no, I
  

 3   don't want to see it closed.  But I want to leave my
  

 4   emotions at the door.  Logically, this two to one, no.
  

 5   Bite the bullet.  Do it the right way.  As the woman
  

 6   said earlier, follow the example that -- I think it was
  

 7   Roane County; I think that's where Spencer's at --
  

 8   follow the example that they did.  We can build new
  

 9   schools.  Magnolia High School was built pretty quick.
  

10   Valley High School was built pretty quick.  Hundred High
  

11   School was built pretty quick.  The kids still went to
  

12   school there when they were building those schools, so
  

13   it had to be done quick.  We can do it.  Get the land.
  

14   Build the school.  One school, one move.  Do it once
  

15   and we're done with it.  Thank you.
  

16                  MS. FONNER:  Thank you.  Marlee Amos.
  

17                  MARLEE AMOS:  Ladies and gentlemen, thank
  

18   you for the opportunity to speak this evening.  Most of
  

19   you all know me.  My name is Marlee Amos.  I'm a current
  

20   5th grade teacher at New Martinsville School.  I was
  

21   unable to attend the previous meetings held earlier this
  

22   week due to after-school robotics practice where I'm a
  

23   coach, so I do appreciate the opportunity to speak
  

24   tonight in favor of school consolidation, an important
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 1   step that can enhance educational opportunities, improve
  

 2   resource efficiency, and build stronger communities.
  

 3             By merging schools, we can ensure that all
  

 4   students, regardless of where they live, have access to
  

 5   high-quality teachers, advanced technology, and
  

 6   specialized programs that smaller schools might struggle
  

 7   to provide.  Consolidation allows for better allocation
  

 8   of funds, reducing operational costs that can be
  

 9   redirected into classroom resources, extracurricular
  

10   activities, and even new opportunities for students.
  

11   With fewer administrative overheads, we can focus on
  

12   what truly matters:  Delivering an enriching educational
  

13   experience for our children.  Moreover, combining
  

14   schools fosters collaboration and diversity.  Students
  

15   from different backgrounds and communities can come
  

16   together, learning from one another and building a
  

17   stronger, more united social network that will serve
  

18   them well into adulthood.  While change can be
  

19   difficult, consolidation is not about taking away
  

20   options.  It's about strengthening the foundation of
  

21   education for all students.  Let's invest in the future
  

22   where every child has access to the best possible
  

23   education no matter where they come from.
  

24             Our Wetzel County students are already leaving
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 1   their small community schools.  And why?  Because better
  

 2   opportunities lie elsewhere not far away.  Parents and
  

 3   teacher alike always want what is best for their
  

 4   children.  All Wetzel County students deserve better.
  

 5   We have the opportunity to deliver.  While many people
  

 6   may not agree on this topic, can we just stop and ask
  

 7   ourselves if we could give our students the advantage of
  

 8   setting them up for greatness, why wouldn't we?  Thank
  

 9   you.
  

10                  MS. FONNER:  Thank you.  Gracelynn Wyatt.
  

11                  GRACELYNN WYATT:  Good evening, board
  

12   members, administrators, fellow students, staff, and
  

13   concerned persons.  My name is Gracelynn Wyatt, and
  

14   tonight I address you not only as a concerned student,
  

15   but the class president for the 7th grade.  This is our
  

16   first year in school -- in this school, but that doesn't
  

17   mean we don't have feelings and concerns about it.
  

18   Today, during our flex period, one of our free class
  

19   periods, our teachers encouraged us to ask questions
  

20   about the meeting tonight and write down our own
  

21   thoughts.  The following thoughts are on our behalf of
  

22   myself and my classmates:  This school is more what you
  

23   think it is.  This school is a family.  I've been for
  

24   this school for one year.  I've never seen such a school
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 1   where people stick up for one another, no matter who you
  

 2   are.  If you combine schools, it could increase fights.
  

 3   It could not be safe.  It will not be safe.
  

 4             For the -- this last years have one of the
  

 5   best years of my life.  I'm not just speaking for me.
  

 6   I'm speaking for the kids, the teachers, and our county,
  

 7   our community in Paden City.  This school is home to us,
  

 8   and you want to take it away from us.  If you shut down
  

 9   our school, these kids will go to Tyler or homeschool.
  

10   Not just Paden City.  New Martinsville kids too.  Think
  

11   about how this makes us feel.  All of you care about the
  

12   money.  But this school, it's not just about the money.
  

13   This school, this one school I've been to for almost two
  

14   years, my first time in the middle school, I have not
  

15   felt more loved in my life, and I never want to leave
  

16   this school.  This school is filled with love and
  

17   happiness, and you guys want to take it away from us.
  

18             I believe that Paden City deserves to stay
  

19   open.  What are your plans for the property after you
  

20   take it down?  What are you guys going to do when you
  

21   take our home from us?  Do you know the importance of
  

22   this school to us?  Why do you want to do this?  Do you
  

23   know that you're putting us -- do you know what you're
  

24   putting us through, how this can affect our mental
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 1   health?  And as someone who has struggled with mental
  

 2   health for a while, this is making it ten times worse.
  

 3   Not just for me, but everyone else who has struggled
  

 4   through mental health.  My friends know what I've been
  

 5   through.  Other people that I don't even know, know what
  

 6   I have been through.  You don't know what it's like to
  

 7   have a school ripped away from you that you love,
  

 8   because you're not us.  You're not Paden City.  You
  

 9   don't know what all of these -- if we could do a
  

10   petition, we could outvote all of you and we would win
  

11   to keep our school open.  It's reason after reason on
  

12   why you want to take our school away from us.  When is
  

13   it going to end?  When?  Doesn't make sense.
  

14             Do you think this is a good idea?  Because
  

15   none of us think it is.  None of us believe that it is a
  

16   good idea at all.
  

17             Do you realize the pain and confusion that you
  

18   have caused on us, that are still caused?
  

19             The first time I was at a meeting for this, I
  

20   didn't even go to Paden City, but both my sisters do and
  

21   did at the time.  They still do.  One is a senior.  One
  

22   is a sophomore.  I didn't want to go to Paden City
  

23   because I didn't want to leave my old school, and I have
  

24   went to New Martinsville for six years and then I have
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 1   also been to Tyler for one year.  This is my second year
  

 2   in -- this is my first year in 7th grade.  Last year I
  

 3   was at the elementary school.  Best two years that I
  

 4   ever had in my life.
  

 5             One of my classmates said this, and this is
  

 6   her first year in Paden City:  This is why I think you
  

 7   shouldn't merge schools.  This is why you should keep
  

 8   Paden City open.  This school and the people have truly
  

 9   turned my life around.  This school -- the people in
  

10   this school has made me smile, made me feel more
  

11   confident with myself.  It has made me become more
  

12   confident in myself, making me a better and nicer
  

13   person.  I have so many good friends, and I had just
  

14   gotten here.  Everyone is so nice to me, and it makes me
  

15   feel good about me in general.  I'm so much happier.
  

16             And this last part really gets to me.  This is
  

17   why I want to go to school now.  Obviously, at her old
  

18   school she was not doing well, but this -- this school
  

19   is why she wants to be here.  She wants to keep going on
  

20   and learning, and we need a better education.  And if
  

21   we merge schools together, that's not going to happen.
  

22   I think what you're doing is wrong.  Paden City School
  

23   has been open for a long time.  It's the best school for
  

24   me and other kids.
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 1                  MS. FONNER:  Thank you.  Did you have
  

 2   questions to answer?
  

 3                  GRACELYNN WYATT:  My first question is
  

 4   what are your plans for the property moving forward
  

 5   after you shut us down?  What are your plans to do with
  

 6   this property?
  

 7                  MS. PORTER:  The property would be
  

 8   auctioned off, sold, or donated.
  

 9                  GRACELYNN WYATT:  So for money.  Okay.
  

10   Do you know the importance of this school?
  

11                  MS. FONNER:  Could you repeat that?
  

12                  GRACELYNN WYATT:  Do you know the
  

13   importance of this school to us?  Do you know why we
  

14   want to keep it?
  

15                  MS. PORTER:  I think that's a subjective
  

16   question, and we have heard why and we are compassionate
  

17   to those reasons.
  

18                  GRACELYNN WYATT:  But are you?  Because
  

19   it seems not just to me, but for a lot of people here
  

20   that this just seems it's all for money.  That's what it
  

21   seems like.
  

22                  MS. FONNER:  Were those all of your
  

23   questions?
  

24                  GRACELYNN WYATT:  Why do you think it's a
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 1   good idea?
  

 2                  MS. PORTER:  We do have a copy of the
  

 3   impact statement, if you would like to review it.
  

 4                  GRACELYNN WYATT:  Do you realize the pain
  

 5   and confusion that you've all caused us?  Because one
  

 6   minute it's open, then it's shut, and then it's open,
  

 7   and then we don't know what's going on.
  

 8                  MS. PORTER:  I really do appreciate you
  

 9   speaking to us tonight.  A lot of your questions are
  

10   subjective.
  

11                  GRACELYNN WYATT:  Okay.
  

12                  MS. FONNER:  Thank you.  Becky Hayes.
  

13                  BECKY HAYES:  Well, here I am again.  You
  

14   all should know me by now.  Paden City is our go-to
  

15   place.  We have no other entertainment.  Hope you-all
  

16   sleep well tonight knowing that you will take away the
  

17   only life we have.  I hope that gavel finds you peace.
  

18                  MS. FONNER:  The next speaker is
  

19   Mackenzie Simpkins.
  

20                  MACKENZIE SIMPKINS:  Hello.  Sorry if I
  

21   sound awful.  I've been sick.  Hi.  My name is Mackenzie
  

22   Simpkins, and I am a senior here at Paden City High
  

23   School.  I am the senior class president, and I hope
  

24   that today I can represent some of my fellow classmates.
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 1   I participate in many things, including marching,
  

 2   concert, jazz, and pep band.  I'm also a co-section
  

 3   leader with one of the most incredible drum lines in the
  

 4   state.  I am also in softball, track, volleyball,
  

 5   Thespians, and National Honor Society.  I've had plenty
  

 6   of experience doing these things that I can never
  

 7   imagine losing.
  

 8             Today I am beyond proud to stand in the
  

 9   footsteps of my great grandfather, Owen McKay, and my
  

10   grandfather, Frank McKay, a 1973 graduate, who both
  

11   fought for this school in the past.
  

12             Now that I've talked about me.  Let's talk
  

13   about us.  My first point is I'm trying to look forward
  

14   into my future and what may come next for me.  I know
  

15   where I'm going to college and what I am doing, but I
  

16   can't help but to worry for my underclassmen friends who
  

17   aren't sure what their future holds.  I've rethought my
  

18   future plans to become a teacher because of this summer.
  

19   That says a lot.  I've also lost many teachers that I
  

20   love dearly because of this poor excuse of a
  

21   consolidation.  Mr. Cooper, Mrs. Massey, Coach Barcus,
  

22   Mr. Riggle, and Mrs. Householder to name a few.  So,
  

23   yes, I have lost some opportunities because of you.  Not
  

24   because of PCHS, but because of you.  You keep saying
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 1   that you are doing the best for your students and that
  

 2   you have been doing so for 30-something years, but when
  

 3   we tell you that this is not what is best for us, you
  

 4   ignore that.
  

 5             My first question is do you think that the
  

 6   board of education could have done better with the
  

 7   communication of these topics?
  

 8             On your part, do you admit that there have
  

 9   been many lies or misinformation towards Paden City High
  

10   School and Paden City High School students?
  

11             My fourth point is, don't get me wrong when I
  

12   say that I am against a merger, I am against merging
  

13   schools, but I'm not entirely against a true
  

14   consolidation.  I think that a consolidation can be
  

15   beneficial in many ways, but I also think it can be
  

16   harmful in some ways.  If this is done correctly, it
  

17   could lead to great things.  But the way that we are
  

18   talking about going about this just doesn't seem right
  

19   to me.  We need new everything for everyone.
  

20             My second question is are there any negatives
  

21   of consolidation that you have looked into and that you
  

22   are willing to share?  There seems to be many positives
  

23   spoken about, but what are the negatives that could
  

24   affect students and teachers on both sides?
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 1             My third question is if you could go back to
  

 2   this summer, would you change the way you did anything?
  

 3   What would you have done differently from your current
  

 4   perspective, and do you have any regrets?
  

 5             Please keep in mind how mentally challenging
  

 6   this summer was for some students.  Some didn't really
  

 7   care much and some cared so much that it caused their
  

 8   mental health to rapidly decline.  And if you don't
  

 9   mind, I would appreciate a plan to prevent that for your
  

10   future decisions.  Thank you.
  

11                  MS. PORTER:  Thank you, Mackenzie.  I'm
  

12   sorry you don't feel good, dear.  Of course, it's a
  

13   change, so some people do see that as a negative.  In
  

14   life, we do have to go through changes.  Like you said,
  

15   you're going to attend college next year.  That will be
  

16   a big change in your life, and you'll probably go
  

17   through many changes throughout your life.  I know
  

18   probably all of us adults in this building have had
  

19   changes.  So, yes, a negative right now is consolidation
  

20   because consolidation is the change and the uncertainty
  

21   of what's happening and the ups and downs.
  

22                  MACKENZIE SIMPKINS:  The uncertainty is
  

23   the problem.  We would like some certainty.
  

24                  MS. PORTER:  Sure.
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 1                  MACKENZIE SIMPKINS:  It's very uncertain.
  

 2                  MS. PORTER:  Yes.
  

 3                  MACKENZIE SIMPKINS:  And it's an issue.
  

 4                  MS. PORTER:  We really do hope to get
  

 5   that cleared up, trust built, moving in the right
  

 6   direction.  Maybe one day after you're finished with
  

 7   college and your degree and your career, you'll choose
  

 8   to come back to Wetzel County and maybe start --
  

 9                  MACKENZIE SIMPKINS:  Probably not.
  

10   Honestly, probably not.  Anywhere but Wetzel County at
  

11   this point, if I'm being honest.
  

12                  MS. PORTER:  Well, we all have choices,
  

13   so, yes, of course.
  

14             I know you've brought up about the summer and
  

15   regrets.  I regret causing any harm on anybody, any ill
  

16   feelings on anyone.  I don't know that anyone in this
  

17   room, probably, besides the people sitting up front,
  

18   maybe a few people in the audience understand what
  

19   actually went through in all the -- all that was
  

20   involved in shutting down the school because of the
  

21   situation.  So that's a whole 'nother topic which we
  

22   probably shouldn't talk about tonight because it's not
  

23   part of our issue tonight.
  

24             So do I have regrets?  I'd like to think that
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 1   I'm always looking for the best for students and not
  

 2   having any regrets.
  

 3             Can we change things?  Sure.  We're all human.
  

 4   We all can do things differently looking back.  Again, I
  

 5   meant no ill harm or ill will on anyone.
  

 6                  MACKENZIE SIMPKINS:  Can I ask about why
  

 7   I found out through Facebook, why it wasn't said at the
  

 8   end of the year?
  

 9                  MS. PORTER:  That's probably something we
  

10   shouldn't talk about tonight.  It's not on our agenda,
  

11   but you can see me after --
  

12                  MACKENZIE SIMPKINS:  Or e-mail.
  

13                  MS. PORTER:  Yeah, please e-mail me.  And
  

14   I'll be down to see you guys.
  

15                  MACKENZIE SIMPKINS:  It kind of sucked
  

16   finding out from Facebook, if I'm being honest.  That
  

17   was quite --
  

18                  MS. PORTER:  Thank you for being honest.
  

19                  MACKENZIE SIMPKINS:  Could have been
  

20   better.
  

21                  MS. PORTER:  I appreciate that.
  

22                  MACKENZIE SIMPKINS:  So let's fix that.
  

23                  MS. PORTER:  Thank you.
  

24                  MS. FONNER:  The next speaker is Hannah
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 1   Clark.
  

 2                  HANNAH CLARK:  Bear with me, southern
  

 3   folks.  I moved here from the midwest.  I'm going to
  

 4   talk fast.
  

 5             Good evening, everyone.  My name is Hannah
  

 6   Clark, and I live in Paden City.  I did not grow up
  

 7   here, and I have never attended school here.  In fact,
  

 8   when I first arrived, I was very quietly pro
  

 9   consolidation.  So while there are plenty of people here
  

10   who are deeply qualified to give you impassioned
  

11   speeches about how much they love this school and this
  

12   town, I don't have that resume.  What I do have, as
  

13   usual, are a few things I've read that changed my mind
  

14   and that I think you should know.  First, I read a study
  

15   on school consolidations in rural Nebraska.  This study
  

16   has been endorsed by the National Council of Professors
  

17   of Educational Administration.  One of the primary
  

18   concerns in this study is the idea of social capital.
  

19   Interestingly, also a topic in our shared county book
  

20   study this year.  In places with high social capital
  

21   where residents trust other people, join organizations,
  

22   volunteer, vote, and socialize, there are healthier
  

23   children, fewer teen pregnancies, less violence, and
  

24   less crime.  However, quote, when community interests
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 1   were ignored during consolidation proceedings,
  

 2   absenteeism and community disintegration increased as
  

 3   social capital was eroded and schools were no longer
  

 4   seen as contributors to the local community as the best
  

 5   and brightest students were being shipped away.  In
  

 6   these communities, an earlier round of consolidations
  

 7   had already had damaging effects in the 1960s.
  

 8   Residents reported closed businesses, fewer social
  

 9   connections between neighbors, loss of young adults from
  

10   the community, and difficulty in replacing aging town
  

11   doctors, accountants, and other key professions.  The
  

12   study goes so far as to say that respondents simply
  

13   accepted the fact that their communities would never
  

14   recover.  What does that matter?  Are these tiny
  

15   communities acceptable collateral damage?  President
  

16   Thomas Jefferson didn't think so.  As paraphrased by
  

17   this study, Jefferson understood that informal small
  

18   networks of civic engagement and community organizations
  

19   are what inspire cooperation and mutual responsibility.
  

20   And what are these informal networks?  The very ties of
  

21   social capital created by having a public school in your
  

22   community.  The study concludes that although students
  

23   will inevitably socially adjust to consolidation while
  

24   they're in school, as kids do, they will be less likely
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 1   to return to their home communities as contributing
  

 2   members afterward, and the community as a whole will
  

 3   decline.  Moreover, the author aptly compares rural
  

 4   communities like this one to canaries in a coal mine.
  

 5   As we go, others will follow.  Ignore at your own peril.
  

 6             Okay.  So consolidation is bad for this town
  

 7   because, you know, we're the one losing our school, but
  

 8   the kids will adjust; right?  The study said so.  And
  

 9   the quality of a consolidated education is too good to
  

10   pass up.  Right?  Well, let's take a look at another
  

11   study, this one from rural Canada.  Just like in the
  

12   U.S., consolidation has been pushed through rural
  

13   Canadian districts by powerful, wealthy outsiders with
  

14   no stakes in the survival of their respective
  

15   communities.  They, too, push a narrative of small-town
  

16   backwardness and ignorance and insist there is no
  

17   legitimate resistance to consolidation efforts.  But
  

18   this study by Barbara Barter of the Memorial University
  

19   of Newfoundland, available upon request, found that
  

20   system administrators often simply refuse to acknowledge
  

21   counter arguments and instead push a single-minded
  

22   narrative that denies the complexities of reality.
  

23   Moreover, Barter posits that although often ignored,
  

24   teachers are in a unique position to both observe and
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 1   express the on-the-ground realities for themselves and
  

 2   their students.  So what did teachers report in these
  

 3   newly consolidated classrooms?  One, longer commutes
  

 4   made it more difficult for teachers to invest in
  

 5   coaching and administering other extracurricular
  

 6   activities; two, transportation difficulties, as well as
  

 7   long bus rides, led to students and families becoming
  

 8   less engaged in school activities and events, even among
  

 9   those who were extremely involved pre-consolidation;
  

10   three, students who live in outlying communities are
  

11   more likely to be affected by local issues such as
  

12   flooding or road closures that lead them to missing
  

13   school days that other students are still able to
  

14   attend; number four, changes in teaching duties,
  

15   courses, classrooms, et cetera, creates just as much
  

16   upheaval for students as teachers, including teachers
  

17   reporting spending more time planning, differentiating,
  

18   assessing, and grading outside of their contract hours;
  

19   five, schools built in out-of-the-way places in an
  

20   effort to serve multiple communities experienced higher
  

21   staff turnover rates as community ties became strained
  

22   and weakened; number six, many teachers refrain from
  

23   speaking out about these realities because they fear
  

24   retaliation.
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 1             I could continue, but just in closing, don't
  

 2   just listen to these community members and business
  

 3   owners and students who love this little town and then
  

 4   go home thinking you can discount them all as backwards,
  

 5   ignorant, or selfish.  The facts don't support
  

 6   consolidation, either.  So beware.  The vision you're
  

 7   following may turn out to be a mirage.
  

 8                  MS. FONNER:  Thank you.  Our next speaker
  

 9   is Johanna McGinnis.
  

10                  JOHANNA MCGINNIS:  Good evening,
  

11   everyone.  First off, I'd like to say that I was born
  

12   and raised in Wetzel County.  I attended Wetzel County
  

13   Schools.  I graduated from Magnolia.  The main thing I
  

14   always heard the entire time that I've associated with
  

15   the school in Magnolia was how we didn't need four
  

16   schools in the county.  Wetzel County does not need more
  

17   schools, especially when Paden City and Wetzel County
  

18   are in such close proximity to each other.  Besides
  

19   that, Paden City is so small, the community is so small,
  

20   they'll never make it.  They can't do anything.  They're
  

21   too small to accomplish anything.  Well, let me put it
  

22   this way, and goodness knows I'm stating my age when I
  

23   say this, that was over 48 years ago.  Paden City High
  

24   School is still proudly here.  Not only are they still
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 1   here, but they're still producing students who have
  

 2   become lawyers, doctors, proud members of our community
  

 3   willing to help in any way they can to help our school
  

 4   and our community.  You name it.  They're there.  You
  

 5   don't have to ask.  They volunteer, as you can see from
  

 6   the turnout you had tonight.
  

 7             The main thing I keep hearing is how much
  

 8   bigger and better Magnolia will be.  Not Valley.  Not
  

 9   Hundred.  Not Paden City High School.  Magnolia.  With
  

10   whatever name you choose to call it.
  

11             The information that I've gotten and that's
  

12   been spoken about tonight is also that the change is
  

13   still pretty much up in the air as to whether there will
  

14   be a change in the name, mascot, colors, whatever.  The
  

15   last meeting, you know -- well, let me say this.  I want
  

16   to ask you at what cost is all this going to come?  And
  

17   I don't mean moneywise.  I mean at the last meeting
  

18   where they only had two speakers for consolidation, one
  

19   of those speakers said he had a real -- and this is
  

20   quoting -- he had a real problem with someone saying
  

21   that if a school shuts down, the town goes with it, and
  

22   it's not the school's responsibility for a city's
  

23   success or failures.  He couldn't be more wrong.  Let me
  

24   ask you, how can a city succeed if there's nothing to
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 1   draw people to it?  Without our school and the revenue
  

 2   it brings, then what happens?  We don't have Walmart, we
  

 3   don't have theaters, we don't have the regatta like New
  

 4   Martinsville does.  We have our school.  Our school is
  

 5   our community, and our community is our school.
  

 6             During the drought, when Valley was having
  

 7   their water issues, Mrs. Porter, you made a statement in
  

 8   the news that how important Valley is to that community.
  

 9   You said how important a school is for a community to
  

10   survive.  Your words were "Valley High School is a big
  

11   part of community.  Our number one goal is taking care
  

12   of the students and also taking care of the community as
  

13   well."  This is your quote from the Intelligencer on
  

14   November the 2nd.  My question is, so how is our high
  

15   school and our community any less important?  People
  

16   want to live where their kids can attend school, not to
  

17   be bussed to another town, and why would they?  Why
  

18   wouldn't they just live in the other town?  And what
  

19   about those that have more than one child?  Is the child
  

20   in the elementary school going to want to have their
  

21   sibling going to a different town?  No.  I can answer
  

22   that.  And the reason I can answer that is because I
  

23   have talked to other parents who have children in that
  

24   exact situation.  They have some in the elementary
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 1   school and some in the high school.  And they were told,
  

 2   Mommy, if they go to the other school, I don't want to
  

 3   be down here.  I want to be at that school.  I want to
  

 4   be at that area where they're at because it wouldn't be
  

 5   the same.  That's not fair.  That's not fair to those
  

 6   kids.  And the thing is, while I'm on the subject, with
  

 7   say you go ahead with this merger and the students move
  

 8   up from the elementary to the high school and we have no
  

 9   high school.  Well, my question is this:  What will
  

10   happen as our elementary school attendance dwindles?
  

11   Then what happens?  Will our elementary school also get
  

12   shut down?  Then what will happen to our community?
  

13   What's left of it by then?
  

14                  MS. FONNER:  Thank you.
  

15             I ask the audience to please make sure you're
  

16   not talking during somebody's presentation.  Thank you.
  

17             Our next speaker is Tiffany Hayes.
  

18                  TIFFANY HAYES:  Good evening.  I'm
  

19   Tiffany Hayes, and my son is Dalton Hayes.  I have to
  

20   say I've stayed rather quiet through all of this while
  

21   still supporting my son.  However, this past couple of
  

22   days, I've gone back and forth on whether or not to
  

23   speak, ultimately deciding I cannot stay quiet any
  

24   longer.  Even though I know you're all aware of who my
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 1   son is, I have to ask, do you really know him?  If you
  

 2   do, then you know he is extremely outgoing, happy,
  

 3   dedicated, driven, caring.  I could go on and on.
  

 4   Lately, though, the past two months specifically, he has
  

 5   really struggled, to the point where I've had his
  

 6   friends, trusted adults, and teachers reach out to me.
  

 7   I'm thankful that he has these people in his life that
  

 8   care the way they do.  My husband and I have seen the
  

 9   change, and we are dealing with it as a family.  I'm
  

10   here to say that what you're doing is detrimental to the
  

11   mental well-being of these students, my son as an
  

12   example.  To say I am upset is an understatement.  I
  

13   have felt all the feelings:  Upset, anger,
  

14   disappointment, disgust.  Because, truthfully, I don't
  

15   think you have these students' best interests at heart.
  

16   You can't, or you would understand and realize that you
  

17   are going about this the wrong way.  While my son has
  

18   kept his grades up and he's still dedicated to his work,
  

19   the fire is just not there this year.  So far, his whole
  

20   junior year has been overshadowed with constant fear of
  

21   the future.  Do you know how upsetting it is to see your
  

22   once positive and sure-of-life child resort to being
  

23   scared, unsure, and worried every single day?  He has
  

24   worried himself so much that he's lost almost 20 pounds
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 1   in the last six weeks.  It's absolutely heartbreaking.
  

 2   You all need to do better.  You're hurting our children.
  

 3             I'm not opposed to a consolidation.  I know
  

 4   people don't want to hear that, but I believe a
  

 5   consolidation is what needs to happen for all students
  

 6   to have a greater opportunity for a better education.
  

 7   With that being said, though, what you are doing is not
  

 8   a true consolidation.  A consolidation involves a plan
  

 9   and time.  It does not happen overnight.  It does not
  

10   happen in a year.  A consolidation involves a new
  

11   building with a new name, colors, and mascot.  It's an
  

12   even playing field and fresh start for all students and
  

13   staff involved.  It's one school and one move.  We
  

14   shouldn't have to watch our son fret his whole junior
  

15   year away and worry himself sick about what his senior
  

16   year is going to be.  I know you've heard it over and
  

17   over again, and I can't help but wonder if you take any
  

18   of it in.  But please consider what you are doing and do
  

19   better.  Do better for all the students and staff who
  

20   are involved because they truly deserve it.  And I need
  

21   to add to this -- Ms. Porter, I do not mean any
  

22   disrespect when I say it -- but please do not say that
  

23   my son does not understand what's going on.  He
  

24   understands it, he lives it, and he feels it deeply.
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 1   And that is why we are where we are today.  Thank you
  

 2   all.
  

 3                  MS. FONNER:  Thank you.  The next speaker
  

 4   is Joshua Musgrave.
  

 5                  JOSHUA MUSGRAVE:  Ma'am, I already spoke.
  

 6                  MS. FONNER:  Thank you.  He's listed on
  

 7   here twice.  Okay.  The last person to speak tonight is
  

 8   Weldon Williams.
  

 9                  WELDON WILLIAMS:  Hard to believe when
  

10   they told me that I spoke to the board of education
  

11   14 years ago addressing this same problem and same
  

12   issue, so here we are again.  Mrs. Porter, you don't
  

13   know me.  The rest -- everybody else behind the counter
  

14   there knows who I am.  I've worked with and volunteered
  

15   with 99 percent of them.  So just so you know, I am the
  

16   local funeral director, you know.  I have gone to West
  

17   Liberty.  I have a bachelor of science, bachelor of
  

18   arts.  One of them is in education, business education.
  

19   I've been in this county for 27 years with businesses,
  

20   multiple businesses.  So I do have some understanding,
  

21   and the complaint -- or not the complaint -- the pleas
  

22   tonight have been many.  Mine is that of economics.
  

23   Okay?  I don't know that we've talked about that enough
  

24   tonight.  So in all the classes that I had at West
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 1   Liberty, the first thing that they drilled into your
  

 2   head was location, location, location.  And if you've
  

 3   ever had a business class, I'm sure it was drilled into
  

 4   your head.  I picked my locations.  I picked three
  

 5   communities to be in:  New Martinsville, Pine Grove, and
  

 6   Paden City.  Because each one of them were their own
  

 7   little communities and they function very well.  Not
  

 8   saying that Hundred doesn't, but I just don't feel like
  

 9   traveling across four hills to get to Hundred.
  

10             The other thing that was drilled into my head
  

11   was that for it to be a community, it has to have four
  

12   components.  It has to have a store, and that's
  

13   someplace where you can either go pick up quick
  

14   incidentals or it's a store big enough that it supplies
  

15   all your grocery needs.  It has to have a church,
  

16   someplace where you can go exercise your religious
  

17   beliefs.  A post office, some way you can get packages
  

18   in and out of the community.  And I understand that's
  

19   changing a little with UPS and FedEx and so forth, but
  

20   the concept is still there.  And the fourth and last
  

21   thing is a school.  If you remove any one of those
  

22   components, it is not very long before it's no longer a
  

23   community.  It's just a dot on the map.  Most of you
  

24   have been around since the consolidation back in the
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 1   late '60s, early '70s.  And if you think about it, these
  

 2   are nothing but dots on the map.  Grandview, Littleton,
  

 3   Burton, Folsom, Smithfield, Jacksonburg, and Earnshaw.
  

 4   Because of all the consolidations, we went from all
  

 5   those communities down to four communities.  If we
  

 6   consolidate again, there will be no communities because
  

 7   you're going to end up putting schools out in the middle
  

 8   of the country somewhere, and there's no communities
  

 9   there.
  

10             If you'd have told me when I was in school
  

11   that I would have been crazy enough to go three quarters
  

12   of a million dollars in debt based upon communities, I
  

13   would have told you you were nuts.  Here I am, and I'm
  

14   still paying on that three quarter of a million dollars.
  

15   I'd like to see the end of that loan term and not have
  

16   to struggle or not have to wonder and worry how I'm
  

17   going to pay that huge, huge debt.
  

18             I gave each one of you a copy of the
  

19   Innformer, and it was funny, when Rodney asked me to
  

20   address the board, that there is an article in there,
  

21   page 4A, that you need to read, somebody that's not from
  

22   Wetzel County talking about when you do a consolidation,
  

23   you have fewer students, you have a lower property
  

24   value, and a lower tax base.  I don't know that that's
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 1   something we can afford.  Thank you.
  

 2                  MS. FONNER:  Thank you, Weldon.
  

 3                  KELLY SINE:  I'm sorry.  I misspoke.
  

 4                  MS. FONNER:  Okay.
  

 5                  KELLY SINE:  My notes were kind of
  

 6   scribblish.  My memory was kind of bad.  Morris Farms is
  

 7   not for sale.
  

 8                  MS. FONNER:  Okay.
  

 9                  MS. PORTER:  Good to know.
  

10                  KELLY SINE:  I had a conversation with
  

11   them, and I brought -- I brought it up to them that the
  

12   county is looking for land.  And I want to apologize to
  

13   everybody here.  Boys, this is adversity.  Sometimes you
  

14   make mistakes.  I didn't mean to say that the property
  

15   is for sale.  I apologize to the Morris family.  And it
  

16   is a beautiful piece of property, and it would make a
  

17   nice place for a school.  I'm sorry.
  

18                  MS. FONNER:  That's okay.  Thank you for
  

19   clearing that up.  I believe that's the end of our
  

20   delegations to speak, unless I missed somebody on the
  

21   list.  Is there anyone else that had signed up?  What's
  

22   your name?
  

23                  SHAUNA WILLIAMS-YOHO:  Shauna
  

24   Williams-Yoho.
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 1                  MS. FONNER:  Okay, Shauna.  Come on up.
  

 2                  SHAUNA WILLIAMS-YOHO:  Good evening.  My
  

 3   name is Shauna Williams-Yoho, and I am a graduate of
  

 4   Paden City High School.  At this present time, I am
  

 5   president of the Paden City High School Alumni
  

 6   Association.  A successful school doesn't end its
  

 7   relationship with the students upon graduation.  Rather
  

 8   than forgetting the graduates, a school should want to
  

 9   see its legacy live and help those who have walked its
  

10   halls and become successful citizens.  One very
  

11   important way a school maintains a connection with its
  

12   graduates is through alumni association.  I realize that
  

13   not all schools, and especially larger ones, enjoy the
  

14   benefits of an alumni association.  In fact, it's often
  

15   smaller schools who work extra hard to maintain their
  

16   associations.  In Paden City, our alumni association was
  

17   formed a few short years after the first graduates
  

18   received their diplomas in 1952 and has been active ever
  

19   since.  The association has participated in school
  

20   events and sponsored activities for the students for
  

21   decades, including awarded scholarships to graduating
  

22   seniors.  But perhaps more importantly, the alumni
  

23   association offers a permanent connection between
  

24   students, graduates, school, and community that can't be



139

  
 1   replaced.  When a school closes, the alumni association
  

 2   slowly diminishes and some even, as alumni die off, the
  

 3   school dies too.  Furthermore, the loyalty doesn't
  

 4   automatically transfer to the new school.  The graduates
  

 5   of the new school are responsible for establishing their
  

 6   own alumni association.  The sad truth is when schools
  

 7   consolidate, the alumni association often never gets off
  

 8   the ground.  We know a situation just like this in a
  

 9   neighboring county where a consolidated school has
  

10   existed for 30 years and yet there is little or no
  

11   evidence of an active alumni association.  Alumni
  

12   associates offer a way for graduates of the school to
  

13   unite and reunite.  Graduates from different decades and
  

14   even different generations.  The Paden City Alumni
  

15   Association has members that represent children,
  

16   parents, and grandparents of the same families.  It's a
  

17   multigenerational organization that doesn't get replaced
  

18   or reestablished in a few years.  It takes decades and
  

19   lifetimes to get to where the Paden City Alumni
  

20   Association is today.
  

21             In closing, PCHS will slowly and very
  

22   methodically turn that clock the other way, and with
  

23   each passing year, the association, on all the goodness
  

24   it has accomplished for the students, school, graduates,
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 1   and community, will erode away until it's just a memory.
  

 2   So closing a school building and moving the students
  

 3   that attend to another school in another town does more
  

 4   than shutter a physical piece of property.  It forever
  

 5   breaks paths of connectivity, it destroys support
  

 6   systems, and it hastens the decay of a physical
  

 7   community and its elastic of the community.
  

 8             I would say in closing, as a past graduate and
  

 9   president, again, of the alumni association, I feel it
  

10   is time that we unite and keep Wetzel County Schools as
  

11   they are, a blessing, a blessing that they have been and
  

12   will continue to be for all future generations.
  

13             Thank you very much.
  

14                  MS. FONNER:  Thank you.  I want to say I
  

15   do apologize for missing your name on the list.
  

16                  SHAUNA WILLIAMS-YOHO:  Thank you.
  

17                  MS. FONNER:  Is there anyone else?
  

18             Okay.  So then at this time I make the motion
  

19   for adjournment.  Is there a second?
  

20             Motion made by Mrs. Fonner.  Seconded by
  

21   Mrs. Nice.  All those in favor say aye.
  

22                       (Chorus of ayes.)
  

23                  MS. FONNER:  Aye.  Opposed?  Motion
  

24   carries unanimously.  We are adjourned at 9:22.
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 1                             -----
  

 2           (The hearing was adjourned at 9:22 p.m.)
  

 3                             -----
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 1   THE STATE OF       :
   WEST VIRGINIA      :

 2                      :   SS:  C E R T I F I C A T E
   COUNTY OF WETZEL   :

 3
  

 4            I, DIANA BAKER, Registered Professional
   Reporter and Notary Public within and for the State of

 5   West Virginia, duly commissioned and qualified, do
   hereby certify that the proceedings within were by me

 6   reduced to stenotype; afterwards reduced to
   Computer-Aided Transcription under my direction and

 7   control; that the foregoing is a true and correct
   transcription of the proceedings within.

 8
            IN WITNESS WHEREOF, I have hereunto set my hand

 9   and affixed my seal of office in New Martinsville,
   West Virginia, on the 21st day of November, 2024.

10
  

11
  

12
  

13                 Notary Public within and for the
                 State of West Virginia

14
  

15   My Commission expires:
   May 24, 2026

16
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 1               WETZEL COUNTY BOARD OF EDUCATION
  

 2
  

 3
  

 4
  

 5
  

 6
  

 7                        PUBLIC HEARING
  

 8            RE:  CLOSURE OF PADEN CITY HIGH SCHOOL
  

 9       AND ITS CONSOLIDATION INTO MAGNOLIA HIGH SCHOOL
  

10                  AND NEW MARTINSVILLE SCHOOL
  

11
  

12            The following proceedings were stenographically
  

13   recorded by and before Diana Baker, a Registered
  

14   Professional Reporter and Notary Public in and for the
  

15   State of West Virginia, at Magnolia High School, 601
  

16   Maple Avenue, New Martinsville, West Virginia, on
  

17   Wednesday, November 13, 2024, beginning at 6:00 p.m.
  

18
  

19
  

20
  

21
  

22
  

23
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 1                          APPEARANCES
  

 2
  

 3   Cassandra Porter, Superintendent
  

 4   Ben McPherson, Chief Personnel Officer
  

 5   Jeff Lancaster, Treasurer
  

 6   Todd Barcus, Attendance Director/
  

 7     Student Services Director
  

 8   JoBeth Simmons, Executive Secretary
  

 9
  

10
  

11   Wetzel County Board of Education Members
  

12   Linda Fonner, President
  

13   Brian Castilow, Vice President
  

14   Jimmy Glasscock, Member
  

15   Christine Nice, Member
  

16   Christine Mitchell, Member
  

17
  

18
  

19
  

20
  

21
  

22
  

23
  

24
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 1                          PROCEEDINGS
  

 2                  MS. FONNER:  I call this special meeting
  

 3   of the Wetzel County Board of Education to order.  We'll
  

 4   begin with the Pledge of Allegiance led by
  

 5   Mrs. Mitchell, followed by a moment of silence.
  

 6               (Pledge of Allegiance recited.)
  

 7                 (Moment of silence observed.)
  

 8                  MS. FONNER:  You may be seated.
  

 9             Let it be noted that all five board members
  

10   are here in attendance:  Mr. Glasscock, Mr. Castilow,
  

11   Mrs. Fonner, Mrs. Nice, and Mrs. Mitchell.
  

12             Tonight is a hearing on the closure of Paden
  

13   City High School and its consolidation into Magnolia
  

14   High School and New Martinsville School.  In accordance
  

15   with West Virginia Policy 6204 and Wetzel County School
  

16   Policy BDDH, each speaker will be allotted a maximum of
  

17   five minutes to present their remarks.  This policy
  

18   ensures that all individuals have equal opportunity to
  

19   address the board in a fair and timely manner.  During
  

20   the five-minute speaking period, any questions or
  

21   clarifications raised by the speaker will not be
  

22   addressed immediately.  Instead, in accordance with
  

23   Policy 6204 3.4.a.8, all questions will be answered at
  

24   the conclusion of the speaker's allotted time.  This
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 1   structure helps maintain order and ensures that each
  

 2   speaker has the full opportunity to present their view
  

 3   without interruption and that they are able to use the
  

 4   entire 5 minutes they are entitled to.  We ask that all
  

 5   participants respect this time limitation to facilitate
  

 6   an orderly and efficient meeting.  Also, we ask that
  

 7   everyone remain respectful and not make this personal.
  

 8   The board president has the authority to maintain order
  

 9   at all of the meetings.  The comments that are to be
  

10   made are to be made to the board and not to the
  

11   audience.  The board is not responsible for speaker
  

12   comments.  The speakers are responsible for their own
  

13   comments.  And I want to add that the board members are
  

14   not allowed to answer the questions.  They will be
  

15   sitting up here quietly, we will be.  However,
  

16   Mrs. Porter and her staff may be called upon to answer
  

17   questions.
  

18             All right, then.  We'll get started with our
  

19   summary of proposed action presented by administration.
  

20                  MS. PORTER:  Good evening, Mrs. Fonner,
  

21   and members of the board and the audience from Wetzel
  

22   County.  Tonight I would like to give my opening
  

23   statement.
  

24             Wetzel County Schools is at a crossroads,
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 1   facing significant demographic challenges that require
  

 2   thoughtful consideration and strategic action.  The
  

 3   population of Wetzel County has declined by 16.6 percent
  

 4   since 2010, from 16,537 to an estimated 13,786 in 2024,
  

 5   outpacing both the national growth rate of 7.7 percent
  

 6   and the 4.3 percent decline seen in West Virginia.
  

 7   Correspondingly, student enrollment in Wetzel County has
  

 8   dropped by approximately 800 students over the same
  

 9   period, placing pressure on our schools and their
  

10   ability to provide a robust educational experience for
  

11   all students.
  

12             Magnolia High School and Paden City High
  

13   School, both located in riverfront communities in Wetzel
  

14   County, together accounting for about two-thirds of the
  

15   county's total student enrollment, over the last decade,
  

16   both schools have experienced substantial declines in
  

17   enrollment.  Magnolia High School, which served 420
  

18   students in 2014, has seen that number drop to 303
  

19   students in the '23-'24 school year.  Similarly, Paden
  

20   City High School, which had 127 students in Grades 9
  

21   through 12 ten years ago, is now down to just 107.  This
  

22   ongoing enrollment decline reflected in the '24-'25
  

23   school year figures, 286 students at Magnolia and 96 at
  

24   Paden City, has led to the proposal to consolidate these
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 1   schools and integrate the 7th and 8th grades in New
  

 2   Martinsville School.  This consolidation is a proactive
  

 3   response to the diminishing student populations and
  

 4   underutilized facilities.  New Martinsville School,
  

 5   while also experiencing fluctuations in enrollment, has
  

 6   significant unused capacity and will absorb the
  

 7   additional students from Paden City without surpassing
  

 8   its capacity of 1309 students.
  

 9             When it comes to the physical infrastructures
  

10   of our schools, the need for upgrades is clear.
  

11   Magnolia High School, with its size and better
  

12   facilities, requires approximately 16.6 million in
  

13   improvements, including HVAC upgrades and enhancements
  

14   to athletic facilities.  In contrast, Paden City High
  

15   School's more limited site would require about
  

16   7.5 million in renovations to meet even basic standards.
  

17   However, the small size of Paden City campus and its
  

18   limited room for expansion make it an unsustainable
  

19   long-term option.  Magnolia's larger, more versatile
  

20   campus, with necessary improvements, provides a stronger
  

21   foundation for meeting future educational needs.
  

22             From a financial standpoint, the proposed
  

23   consolidation offers significant savings.  Wetzel County
  

24   Schools anticipates an annual savings of $358,722,
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 1   primarily from reduced utility and maintenance costs at
  

 2   the closed Paden City High School.  While staffing
  

 3   levels will remain unchanged both across professional
  

 4   and service personnel, operational costs will be
  

 5   optimized to this consolidation, ensuring more efficient
  

 6   uses of our resources.  This restructuring will allow
  

 7   the county to better allocate funds, ensuring the
  

 8   continued sustainability of Magnolia High School and
  

 9   addressing financial inefficiencies tied to
  

10   underenrolled schools.
  

11             A key benefit of this consolidation is that it
  

12   will not result in job losses.  Teachers particularly
  

13   will benefit from reduced class preparation burdens,
  

14   allowing them to focus on fewer courses and offer a
  

15   broader array of electives.  This also allows for more
  

16   efficient scheduling, leading to a more diverse and
  

17   robust educational program.  Any minimal staff
  

18   reductions will occur gradually through attrition,
  

19   ensuring smooth transition.
  

20             In terms of student transportation, the
  

21   proposed changes will result in manageable adjustments.
  

22   While some students will experience slightly longer
  

23   travel times, approximately 15 extra minutes for those
  

24   from Paden City, these increases are within acceptable
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 1   limits.  A new bus route will be developed to ensure
  

 2   that all students are transported safely and efficiently
  

 3   to the new consolidated school without the need for a
  

 4   waiver.  These changes aim to improve operational
  

 5   efficiency, while maintaining student safety and
  

 6   convenience.
  

 7             Academically, Wetzel County Schools is
  

 8   committed to providing high-quality education that meets
  

 9   the needs of all students in alignment with federal,
  

10   state, and local regulations.  By consolidating Paden
  

11   City High School into Magnolia High School and
  

12   integrating the 7th and 8th grades into New Martinsville
  

13   School, the district will be positioned to offer
  

14   enhanced educational opportunities for all students.
  

15   This move is in full compliance with policies such as
  

16   Policy 2419, Policy 2510, and Policy 2520, which align,
  

17   which ensures that students receive comprehensive
  

18   standards-based education.  The consolidation also
  

19   aligns with Policy 6200 and 6204 which are designed to
  

20   improve the educational efficiency and equity.
  

21             Finally, it is important to recognize the
  

22   impact on the community served by these schools.  Paden
  

23   City High School and Magnolia High School are central to
  

24   their respective communities, providing more than just
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 1   educational services.  They are also hubs for social
  

 2   activities and community events.  The closure of Paden
  

 3   City High School could affect these vital community
  

 4   connections, making it more difficult to attract
  

 5   families to the area.
  

 6             However, the consolidation of Paden City High
  

 7   School into Magnolia High School offers an opportunity
  

 8   to build new community relationships and strengthen
  

 9   support for the county's educational system.  By
  

10   consolidating resources and expanding the scope of
  

11   programs available, Wetzel County can cultivate new
  

12   partnerships that will benefit both students and the
  

13   broader community.
  

14             In conclusion, the proposed consolidation of
  

15   Paden City and Magnolia High School represent a
  

16   strategic and necessary step for Wetzel County Schools.
  

17   It is an opportunity to address declining enrollment,
  

18   improve facilities, optimize financial resources, and
  

19   maintain high-quality educational opportunity for all
  

20   students.  This consolidation will better position
  

21   Wetzel County for the future, ensuring the
  

22   sustainability of our schools and the continued success
  

23   for our students.
  

24             Thank you.
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 1                  MS. FONNER:  We will have our public
  

 2   comment and delegations now.  Please remember that -- to
  

 3   speak into the microphone, but you're speaking to the
  

 4   board, not to the audience.  Our first speaker, you will
  

 5   have five minutes at the end of your time.  Then if
  

 6   there are any questions that you say during it, they
  

 7   will note them down so that they can answer it after
  

 8   you've finished your time.
  

 9             All right.
  

10                  UNIDENTIFIED SPEAKER:  Will there be a
  

11   rebuttal?
  

12                  MS. FONNER:  Our first speaker is Anissa
  

13   Anderson.
  

14                  ANISSA ANDERSON:  Good evening, and thank
  

15   you for having the opportunity to speak with you.  I'm a
  

16   resident and a business owner here in New Martinsville.
  

17   I'm also the parent of a student at Magnolia High
  

18   School.  I am, however, not a graduate of Magnolia High
  

19   School.  I wasn't really planning on speaking tonight.
  

20   I was hoping to be at the state volleyball tournament,
  

21   but things changed.
  

22             So I am in support of the reconfiguration of
  

23   Wetzel County Schools.  The operational structure of
  

24   Wetzel County Schools as it is now, the small rural
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 1   community schools, is actually robbing the students of
  

 2   multiple opportunities:  Interpersonal, academic, and
  

 3   extracurricular.  Our children have a limited number and
  

 4   scope of elective classes, while teachers are spread
  

 5   thin with multiple class preps.  Our children and their
  

 6   teachers deserve better.
  

 7             We've had schools in the same areas for the
  

 8   past 60 to 70 years, longer than many, but not most or
  

 9   all of us have been alive.  Wetzel County Schools has
  

10   divided its students and residents among four attendance
  

11   zones for too long.  We aren't getting bigger.  Our
  

12   schools are getting smaller.  We need to come together
  

13   because our children deserve better.  Wetzel County
  

14   Schools cannot adequately sustain four separate
  

15   attendance areas and personnel and operations and still
  

16   provide equal and appropriate educational opportunities
  

17   for its students.  In order to truly educate individuals
  

18   for success, Wetzel County Schools must first face the
  

19   reality of change because our children deserve better.
  

20   It's time to stop dividing the students in our county.
  

21   Our children's educations are suffering.  We are not
  

22   educating them for the future.  We are simply clinging
  

23   to the past.  We're wasting educational dollars on aging
  

24   and outdated school buildings and subpar athletic
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 1   facilities.  We should honor the traditions of the past,
  

 2   yet adapt for the future.  Our children deserve better.
  

 3             It's time to make a bold and positive and
  

 4   unifying change for the students of Hundred, Valley,
  

 5   Magnolia, and Paden City.  We need to bring together the
  

 6   best of each school and pool our talents, resources, and
  

 7   personnel because our children deserve better.
  

 8             Change needs to occur.  It's not a new
  

 9   concept.  We're not the first county to change, nor is
  

10   this the first time our county has changed.  102 years
  

11   ago the citizens of Littleton experienced change when
  

12   Wetzel County Schools closed their high school and moved
  

13   their students into the brand-new Hundred High School.
  

14   Was it popular?  Yes and no.  Was it easy?  No.  Was it
  

15   beneficial?  Yes.  It's time to progress, to improve,
  

16   and to change again.  Will it be popular?  Yes and no.
  

17   Will it be easy?  No.  Will it be beneficial?
  

18   Definitely.
  

19             The small, rural community school model may
  

20   have worked 60 to 70 years ago, but we cannot expect or
  

21   rely on it to work in the present.  Burying our heads in
  

22   the pattern of the past will not fix the problems of the
  

23   present.  Wetzel County Schools needs to make a
  

24   definitive and unifying change, change that will
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 1   interest and excite our current students, encourage
  

 2   students released to neighboring counties to return, and
  

 3   maybe even attract out-of-county students to transfer to
  

 4   Wetzel County.
  

 5             Together we can create a school that Wetzel
  

 6   County students can feel proud to attend because all
  

 7   Wetzel County students deserve better.
  

 8             Thank you.
  

 9                  MS. FONNER:  Thank you.
  

10             Since she had no questions, I'll move on to
  

11   the second person.  Melody Wells.
  

12                  MELODY WELLS:  Okay.  I would like to
  

13   take a minute to thank our superintendent for taking on
  

14   the difficult job she is facing for our students and
  

15   staff.  This should have been done long before she came
  

16   to Wetzel County.  I'm not talking about the closure of
  

17   just one school.  I'm speaking about securing a better
  

18   education in Wetzel County.  Thank you, Ms. Porter, and
  

19   thank you, board members, for finally taking the --
  

20   taking the time to really listen to the urgent needs of
  

21   our staff and students.
  

22             I will not stand here in front of you today
  

23   with threats or hostility.  I come to you today with
  

24   sincere -- with sincere concern and a belief for you all
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 1   to look closely at the facts, test scores, kids being
  

 2   left without teachers, and staff being overwhelmed.
  

 3             We once had a motto, "no child left behind."
  

 4   I don't understand why we don't use that motto anymore,
  

 5   because we have left many behind.  I have heard many
  

 6   reasons why merging and consolidation is criticized by
  

 7   some.  Parents, grandparents, siblings have all
  

 8   graduated from our schools, school pride, school colors,
  

 9   community decline, students may not make the sports
  

10   teams that they want to play, and travel times to and
  

11   from our schools.  The one I hear the most is kids do
  

12   better in small classrooms.  With one of our schools
  

13   having a graduating class size of 17 this year, how much
  

14   smaller do we need to become before this holds true,
  

15   before that school, as well as the other three, reach
  

16   the rankings of top ten in the state?  This argument is
  

17   just not realistic.  Children are sitting in gymnasiums
  

18   and libraries for lack of teachers.  This is tragic and
  

19   should be alarming to everyone here.
  

20             Travel times.  I wonder if people complaining
  

21   have ever taken a drive to places students at this very
  

22   moment are actually traveling for over an hour each way
  

23   to school.  Silver Hill, Proctor, Wileyville hill, areas
  

24   to which these kids are traveling to New Martinsville
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 1   School and Magnolia.  This argument is just not valid.
  

 2   Kids are already doing this.
  

 3             The decline of community.  It is not the
  

 4   responsibility of this board to keep a community afloat.
  

 5   The board, however, is responsible -- hold on -- for the
  

 6   education or lack of education provided to each and
  

 7   every student in this county.  Pride runs deep in all
  

 8   four schools.  Alma maters are held onto, and school
  

 9   names and colors are proudly worn.  Sports teams and
  

10   bands are most definitely saw as the heartbeat and soul
  

11   of each one.
  

12             More importantly than all of those are the
  

13   future goals to each one of these students.  Tell me how
  

14   many students have Wetzel County School athletics
  

15   produced to go on and make three-figure salaries?  Now
  

16   tell me how many students in Wetzel County need an
  

17   education to seek a job to earn a livable wage to
  

18   survive their future.
  

19             Education is the goal.  It is our goal as
  

20   parents, grandparents, teachers, board members, state
  

21   representatives, to provide the best education for our
  

22   children.  Please do not take any recommendation from
  

23   people who have nothing in this fight.  We have people
  

24   who no longer live in Wetzel County, they no longer have
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 1   children in our school systems, and people who have
  

 2   taken their children out of Wetzel County Schools prior
  

 3   and enrolled them into schools, telling us what is right
  

 4   for our children.  Why would they pull their children if
  

 5   Wetzel County is fine for everyone else?  I hear
  

 6   arguments that people will pull their children if Wetzel
  

 7   County merges and takes them to Tyler, Marion,
  

 8   St. Marys, John Marshall, only to be merging into those
  

 9   schools and never having part of their old school
  

10   brought into the new.
  

11             While merging may not be favorable, kids can
  

12   start friendships, build bonds, and have opportunities
  

13   to give input into their new school being built.  They
  

14   can walk hand in hand into our future of Wetzel County
  

15   Schools.
  

16             I am asking that you all move forward, let us
  

17   know what's going on, purchase the property, break
  

18   ground, and bring Wetzel County students a brighter
  

19   future.
  

20                  MS. FONNER:  Thank you.
  

21             Again, no questions, so Stacey Yoho.
  

22                  STACEY YOHO:  So I come to you today with
  

23   quite a few questions, especially after hearing your
  

24   opening statements.  These questions center around the
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 1   state's standards for effective schools as well as the
  

 2   employment of many of the staff here.
  

 3             First of all, what led us to today was nothing
  

 4   that your opening statement said.  You said attendance,
  

 5   underutilized facilities, upgrades to athletic
  

 6   facilities, stronger future educational needs, savings,
  

 7   and then you stated, just like in the impact statement,
  

 8   that staff will remain unchanged.  The impact statement
  

 9   states that staff will remain unchanged for the first
  

10   year; there will be no job loss.  And then you referred
  

11   to that word that you've used multiple times,
  

12   "attrition."  The biggest problem that I have right now
  

13   is that the state, I'm sure you know, the first -- the
  

14   first standard is the clear and focused mission;
  

15   correct?  None of this has been a clear and focused
  

16   mission.  Because when you were at the work session, the
  

17   problem was a staffing shortage.  So I would like to ask
  

18   these questions:  How many uncertified staff do you
  

19   currently have here at Magnolia High School that is
  

20   causing you to not meet the needs of these students?
  

21   You, in June of 2024, referred to us having an overage
  

22   of staff, an abundance of staff, we are over in the
  

23   formula.  That's gone back and forth for the past year.
  

24   Again, that word "attrition" comes into play where we
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 1   cut jobs, maybe Paden City doesn't get their we don't
  

 2   post positions such as the chemistry position that
  

 3   needed to be posted at Paden City High School, we're
  

 4   just not going to post that.  Is that part of attrition?
  

 5   So my question is how many -- how many uncertified staff
  

 6   you have, and explain a little bit more about the
  

 7   limited opportunities that we currently don't have.
  

 8   Because there's beautiful headway happening at the CTE
  

 9   Center, or at the -- at the Tech Center.  And for every
  

10   conference that I've attended, that's the future;
  

11   correct?  We're CTE driven.  That's the future.  We're
  

12   expanding there.  So I'm very curious as to know what --
  

13   what we are lacking thus far.
  

14             Also, after the first year, for the high
  

15   school level, please explain to us what the RIFs and
  

16   transfer process will look like.  What will that look
  

17   like for the staff that currently will come from other
  

18   schools into the consolidated merged school, whatever
  

19   we're going to call it?  What will that look like?  Will
  

20   we be adjusting schedules, condensing the -- condensing
  

21   the classrooms, making sure that we have the 25 or
  

22   however many are in the classroom?  And then, say, if we
  

23   have seven math teachers, you know, we all know that the
  

24   RIF and transfer process goes by seniority, what are



19

  
 1   your plans for that?
  

 2                  MS. FONNER:  Are you done with your
  

 3   speech?
  

 4                  STACEY YOHO:  It's not a speech.  It's
  

 5   questions, legitimate questions.
  

 6                  MS. FONNER:  You're done with your time,
  

 7   then.  You have five minutes and then they will answer
  

 8   their comments.
  

 9                  STACEY YOHO:  I think that's all for
  

10   today.
  

11                  MR. MCPHERSON:  Okay.  I'll try to answer
  

12   your questions, and if I don't, you can let me know that
  

13   I've missed one.
  

14             We are short a couple folks here at Magnolia.
  

15   Countywide, we're about 15.  There's 12 or 14 jobs
  

16   posted right now.
  

17                  STACEY YOHO:  Is that just secondary?
  

18   Because I'm just talking about secondary.
  

19                  MR. MCPHERSON:  That's everywhere.
  

20                  STACEY YOHO:  Secondary.
  

21                  MR. MCPHERSON:  Magnolia, I think I have
  

22   one or two right now.
  

23                  STACEY YOHO:  One or two?
  

24                  MR. MCPHERSON:  One or two.  Over the
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 1   formula is because the formula does not take into
  

 2   account how many buildings you have or how many
  

 3   buildings you have to staff.  So if we had 20 schools,
  

 4   the formula would give us the same number of teachers
  

 5   we're supposed to have.  So that's how we're
  

 6   simultaneously overstaffed, at least from position
  

 7   standpoint, and understaffed because we can't find
  

 8   people.
  

 9             Attrition is similar to what you described,
  

10   and that is if somebody leaves us, we look at whether or
  

11   not that position needs filled.  It's not getting rid of
  

12   somebody.  It's if somebody were to -- to resign or
  

13   leave us, that we would just decide whether that
  

14   position needs filled or not.  But we've -- I think it's
  

15   been made pretty clear, both in speaking and writing,
  

16   that our intention is to keep everyone around through
  

17   this process.
  

18                  STACEY YOHO:  Am I allowed to respond
  

19   back to the question?
  

20                  MR. MCPHERSON:  I mean, if you have a
  

21   follow-up, I think that's okay, but we're not going to
  

22   get into a giant back-and-forth, I don't think.
  

23                  STACEY YOHO:  I'll save it.
  

24                  MR. MCPHERSON:  As far as how RIF and
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 1   transfer works for this, we've done some checking, and
  

 2   we -- assuming this goes through here in a week and a
  

 3   half, we will look immediately at posting positions at
  

 4   the new consolidated school prior to RIF and transfer
  

 5   season so we can settle everybody out where they need to
  

 6   be before that happens so people have lots of time to
  

 7   figure out where they could be.
  

 8                  STACEY YOHO:  So RIF and transfer will
  

 9   happen this year or next year?
  

10                  MR. MCPHERSON:  It could.  I don't think
  

11   that anybody in their right mind would touch RIF and
  

12   transfer in the secondary environment if this changes.
  

13                  STACEY YOHO:  But in the impact
  

14   statement, it states that it will happen the second year
  

15   after this happens; correct?
  

16                  MR. MCPHERSON:  Well, RIF and transfer
  

17   season happens every year, yes.
  

18                  STACEY YOHO:  It happens every year,
  

19   but the --
  

20                  MR. MCPHERSON:  We will do our --
  

21                  STACEY YOHO:  -- impact statement says --
  

22                  MR. MCPHERSON:  -- normal adjusting with
  

23   elementary for this year.  We'll have to -- we always
  

24   have to adjust elementary because you always have a
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 1   bigger class that moves through.
  

 2                  STACEY YOHO:  Right.
  

 3                  MR. MCPHERSON:  And we have to do it.
  

 4                  STACEY YOHO:  I'm just talking secondary
  

 5   because that's where this really impacts --
  

 6                  MR. MCPHERSON:  Right.  And it does.
  

 7                  STACEY YOHO:  -- the jobs.
  

 8                  MR. MCPHERSON:  Right.  So it would just
  

 9   be -- our intention is that -- we do have -- there's a
  

10   processing code -- you've probably done some research --
  

11   where if you consolidate and close a school, whether
  

12   you -- the whole county votes on this, to give priority
  

13   to staff from the closed school at the schools that
  

14   are -- that they're consolidating into.
  

15                  STACEY YOHO:  For one year.
  

16                  MR. MCPHERSON:  That's in code.  Okay?  I
  

17   can't control that.  That's in code.  So that would have
  

18   to happen, and we would make that happen as fast as
  

19   possible so we can get those jobs posted.  And I think
  

20   that some of that is a carryover from yesteryear when
  

21   there was, you know, 20 people applying for every job
  

22   where it would -- you know, you would want to give
  

23   priority.  You know, we don't have 20 people applying
  

24   for every job right now.
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 1                  MS. PORTER:  As far as curriculum and
  

 2   instruction go and staffing, a brief example here, if we
  

 3   have a small school of one math teacher and we combine
  

 4   that school with another school and we have two math
  

 5   teachers at the other school, then we would have a total
  

 6   of three, and then the math teachers would not be spread
  

 7   so thin, so they would not have to teach every single
  

 8   course for every single grade level.  Instead, they
  

 9   could focus on maybe their strengths, like Algebra 2,
  

10   Geometry, maybe they could pick up an elective that we
  

11   don't currently offer.  So when we're looking at that,
  

12   we're wanting to lessen the burden on our teachers and
  

13   also provide the coursework that our students would like
  

14   to have, necessary to have, and also is a good focus on
  

15   that.  So our mission has never changed.  We want to
  

16   provide the best educational opportunities we can for
  

17   all of our students in Wetzel County.  Thank you.
  

18                  MS. FONNER:  Did you have any other
  

19   questions listed there?
  

20                  MS. PORTER:  Huh-uh.
  

21                  MS. FONNER:  Was there anything else you
  

22   said already that they didn't answer?
  

23                  STACEY YOHO:  Not that I said already.  I
  

24   will talk tomorrow.
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 1                  MS. FONNER:  Thank you.  Next person to
  

 2   speak is Mike Turner.
  

 3                  MIKE TURNER:  Good evening, and thank you
  

 4   for allowing me to talk.  My first question for this
  

 5   evening is in the environmental impact of -- under
  

 6   Community 3.2, where did you find the information that
  

 7   was put in the report?  I'd like to quote some from
  

 8   that.  We see that a great impact will be made in both
  

 9   schools, that we have a strong relationship and we see
  

10   that in the communities.  Each school serves as a focal
  

11   point of the community.  Each school supports community
  

12   connectedness and a sense of belonging.  This is
  

13   important.  This -- this is what makes community
  

14   schools.  And you did a good job on that.
  

15             In the existing relationship between Paden
  

16   City High School and Magnolia High School and the New
  

17   Martinsville School and their communities, they would be
  

18   affected by the closure in that connection between the
  

19   students and the community and could possibly be lost.
  

20   You could lose that part of our community.  Not only
  

21   Paden City, because as time goes by, you're looking at a
  

22   larger consolidated school, and there will be no
  

23   community schools.  Think of that.  Lose all of our
  

24   community schools.  We're in a time of decreasing
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 1   population.  And what do we want to do?  We want to go
  

 2   out and spend up to a hundred million dollars to build a
  

 3   new school.  And I think that figure has been quoted
  

 4   before.  A hundred million dollars in a community that's
  

 5   losing people.  In this report, we're told that families
  

 6   like to live near the schools.  But this school will be
  

 7   built central to Wetzel County.  It'll be in the
  

 8   country.  That's strange.  Shut down all your community
  

 9   schools and take and put a school in the country where
  

10   there's very little population, out on a road that is
  

11   not very safe, and have a school there where the kids
  

12   don't get involved with community.  What does that do
  

13   for citizenship?  How do we grow there?
  

14             I found that Cornell University has done a
  

15   study on consolidation and merging of schools.  One of
  

16   their findings is rural schools must explore how they
  

17   can gain effectiveness in their present configuration.
  

18   I've been to many board meetings, and I know you're
  

19   talking about some of that, but there's no action.  No
  

20   action.  How is that a good consideration on shutting
  

21   down these community schools?  Let's think about
  

22   consolidation in West Virginia.  Before consolidation,
  

23   West Virginia was rated with other states in the nation.
  

24   And it was rated between 46 and 50.  Now after more than
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 1   50 years of consolidation, you look at the rankings of
  

 2   West Virginia schools, and we're between 46 and 50.  No
  

 3   change.  Yes, the extracurricular thing is greater.
  

 4   Well, this year and last year they made a AAAA group,
  

 5   but the education didn't get better.  It didn't help.
  

 6   What's going to happen to our taxation when the well
  

 7   runs dry?
  

 8                  MS. FONNER:  Would you like to address
  

 9   this question that he had?
  

10                  MS. PORTER:  So in our -- as
  

11   Mr. McPherson is looking up this exact 3.2 that you
  

12   said, I just want to point out our community is Wetzel
  

13   County, and I -- and this is hard, and these are small
  

14   schools that are impacted, but we need to stick together
  

15   as a Wetzel County community.
  

16                  MR. MCPHERSON:  I think to answer your
  

17   question, I think that this is something we all agree,
  

18   on and that is that information comes from, you know,
  

19   the common sense of belonging to the community, whatever
  

20   that community is, is an important part of a school.
  

21   And you pose an interesting question for us, and that is
  

22   what do we do when the well runs dry.
  

23                  MIKE TURNER:  And that's what Cornell
  

24   found out.  The well is running dry in the state of New
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 1   York, and they have the highest tax rate in any state
  

 2   for their property.
  

 3                  MS. FONNER:  Is there any other question
  

 4   that you asked that was not answered?
  

 5                  MIKE TURNER:  Can we really afford to
  

 6   shut these schools down because we're getting this
  

 7   excess tax?  We put away $30 million in the bank this
  

 8   year.
  

 9                  MS. FONNER:  Mr. Turner, I asked you if
  

10   there are any questions you had already asked.
  

11                  MIKE TURNER:  Yes.  How long will we go
  

12   spending money that we don't have in the future?
  

13                  MS. FONNER:  That question was not in
  

14   your initial presentation.
  

15                  MIKE TURNER:  I talked about the taxes.
  

16   I talked about the --
  

17                  MR. LANCASTER:  I don't mind answering
  

18   that a little bit.  You know, in 2010, I believe, we
  

19   were in a different situation, and the well had run dry
  

20   in this county.  We could not afford the schools that we
  

21   had in 2010.  Oil and gas came along and changed things.
  

22   To answer your question, without oil and gas, we
  

23   wouldn't be here.  We would have already consolidated.
  

24   There is no doubt about that.  Because we can't afford
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 1   having that many positions over the funding formula.
  

 2   12 1/2 million dollars over the funding formula a year
  

 3   is what we're paying right now in our current
  

 4   configuration.  So that's money that you don't spend
  

 5   down the road through attrition, through retirements.
  

 6   That's money that you don't spend in salaries.  And, you
  

 7   know, this board has -- has said that they're trying to
  

 8   keep every teacher on board, and I believe that.  But
  

 9   without the oil and gas money when the well runs dry,
  

10   which, hopefully, it doesn't in my time here, when the
  

11   well runs dry, we won't have a choice.  The only reason
  

12   we can do what we're doing right now and be the number
  

13   one county over the funding formula in the state of West
  

14   Virginia, and it's not even close, the only way we can
  

15   do that, the way we've done that the past several years,
  

16   is oil and gas revenue that comes to our county.  When
  

17   that goes away, we don't have a choice.
  

18                  MS. FONNER:  Thank you.
  

19             Okay.  The next speaker, Rodney McWilliams.
  

20                  RODNEY MCWILLIAMS:  I do have a couple
  

21   questions that I had formulated before the meeting, but
  

22   in hearing the presentation, a couple new ones came up.
  

23   First of all, again, I'd like to state what's been
  

24   stated here, the reason for this consolidation seems to
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 1   change on a weekly basis.  And in regards to that, there
  

 2   was a statement made by Superintendent Porter that the
  

 3   savings is going to be around $358,000, and I think the
  

 4   term was "significant."  I don't believe that's a
  

 5   significant number.  And you can defer the question to
  

 6   your treasurer, what is the total county budget for
  

 7   education in Wetzel County, and what is 358,000 that's a
  

 8   percentage of that.  I guarantee it's pretty small, but
  

 9   you can answer that later.
  

10             I also have a question, we keep going back to
  

11   the funding formula.  Well, it's been widely known that
  

12   we are off the funding formula because we have local tax
  

13   base that takes us off the funding formula, so I'm not
  

14   sure why you keep referring to the funding formula when
  

15   it doesn't apply.
  

16             Now, again, when -- if oil and gas goes away,
  

17   then the funding formula is our basis for our funding.
  

18   I understand that.  But I don't understand why we're
  

19   using the funding formula as a crutch when it doesn't
  

20   apply because we have our own funds to satisfy all the
  

21   needs.  Those are subsequent questions that came up this
  

22   evening.
  

23             What I had intended to ask about, and still
  

24   will, is down the road, pending approval of this plan by
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 1   the Wetzel County Board of Education and pending
  

 2   subsequent approval by the West Virginia State Board of
  

 3   Education, the rebranding of this new school that is
  

 4   going to sit on Maple Avenue is paramount to the success
  

 5   of the new school.  Has there been a mission statement
  

 6   drafted for the new school?  And if so, how is that
  

 7   different from the previous mission statements of both
  

 8   Paden City High School and Magnolia High School?
  

 9             I think in regards to logistics of the new
  

10   school, I'm hearing that there has already been a
  

11   committee formed of Magnolia students that are already
  

12   discussing and making recommendations for school names,
  

13   colors, mascots, et cetera.  I'd like to know if that's
  

14   true.
  

15             And, lastly, what is the overall timeline for
  

16   the rebranding of the new school, knowing that it needs
  

17   to be complete, including new uniforms -- the whole
  

18   rebranding of the new school will need to be complete by
  

19   late summer of 2025, so is there a timeline that will
  

20   ensure that if this plan is approved and put into
  

21   action, that the new school on Maple Avenue will be
  

22   rebranded in time for the new school year?
  

23                  MS. FONNER:  Okay.  Go ahead.  Whichever
  

24   question you want to start with.
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 1                  MS. PORTER:  Well, I think Mr. Lancaster
  

 2   will tell us about the total county budget.  But I want
  

 3   to reiterate that I know that we talk about being over
  

 4   the formula, and we do so because of our financial
  

 5   responsibility.  So part of running a successful school
  

 6   system or any business does take a financial
  

 7   responsibility.  So, yes, we are over the formula.  Yes,
  

 8   we do get reminded of that quite frequently, but we are
  

 9   well over the formula.  Not even close.  Like upwards of
  

10   almost 200 people.  So that 12.5 million in salaries, we
  

11   do that because of our location and how our schools are
  

12   spread out.
  

13             As far as the rebranding, that is actually
  

14   something that will be discussed when the time comes
  

15   because that is not specifically part of this impact
  

16   statement.  As I've said before, rebranding occurs when
  

17   we bring that to this board of education and then they
  

18   would vote on that.  Rebranding is as simple as the
  

19   board voting on us doing that and making that change and
  

20   making the school color change.  I have met --
  

21                  RODNEY MCWILLIAMS:  That's why I asked
  

22   what's the timeline?  What's the perceived timeline of
  

23   that?
  

24                  MS. PORTER:  Well, if that is something
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 1   that we are going forward to do, then we will make sure
  

 2   that is done by the next school year.  We have to.
  

 3                  RODNEY MCWILLIAMS:  That's why I used the
  

 4   word "given."
  

 5                  MS. PORTER:  Well, we have to vote on it
  

 6   the 22nd.
  

 7                  RODNEY MCWILLIAMS:  Given that this plan
  

 8   is approved --
  

 9                  MS. PORTER:  Yeah, given this plan is
  

10   approved.
  

11                  RODNEY MCWILLIAMS:  -- is it not a given
  

12   that the rebranding will take place --
  

13                  MS. PORTER:  But I just want to be very
  

14   clear that the rebranding is not part of the impact
  

15   statement.  So -- and I also want to circle back because
  

16   I did speak with groups of students at each of the
  

17   affected high schools, and we did talk.  They had
  

18   questions.  I was very open and honest with them.  But
  

19   there is no set committee as of today on what colors
  

20   we're picking or what mascot we're picking.  I,
  

21   actually, spoke to another school this afternoon and
  

22   some of the same questions come up, and they are
  

23   concerned about that.  But right now we are focused on
  

24   step one of this procedure which is getting the
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 1   consolidation and closure completed.  But mind you, we
  

 2   will waste no time going forward after that date.
  

 3                  RODNEY MCWILLIAMS:  With rebranding.
  

 4                  MS. PORTER:  With rebranding and bringing
  

 5   whatever --
  

 6                  RODNEY MCWILLIAMS:  And other -- the
  

 7   other steps.
  

 8                  MS. PORTER:  Yeah, and bringing that to
  

 9   the board.  Remember, the board has to have that vote.
  

10                  RODNEY MCWILLIAMS:  Correct.  I just
  

11   didn't know if it was already in --
  

12                  MS. PORTER:  No.
  

13                  RODNEY MCWILLIAMS:  -- the perceived time
  

14   line, as we know, will be very tight.
  

15                  MS. PORTER:  THE students have given me
  

16   ideas, have asked about colors, have sent me fun
  

17   pictures of different joint mascots, some very silly,
  

18   some amazingly talented, some just very lighthearted,
  

19   but there's nothing set in that at this point.
  

20                  MR. LANCASTER:  To answer your question,
  

21   and I know where you're going with that, no, $358,000
  

22   722 -- $358,722 as a percentage of our total budget,
  

23   which, quite honestly, is approaching $150 million right
  

24   now, is not a high percentage.  You know that.  I know
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 1   that.
  

 2                  RODNEY MCWILLIAMS:  Would you call it
  

 3   significant?
  

 4                  MR. LANCASTER:  I wouldn't call it
  

 5   significant, but I would also say that $358,000 goes a
  

 6   long ways.  It does.  So, yeah, but I also tell you this
  

 7   as you laugh at me.
  

 8                  RODNEY MCWILLIAMS:  I'm not laughing at
  

 9   you.  I'm laughing at --
  

10                  MR. LANCASTER:  The answer is -- the
  

11   answer is, we've said it over, over, and over again,
  

12   financial is a part of this.  You have to look at this
  

13   as a financial -- the financial impact down the road.
  

14   That's not the main reason for this.  It hasn't been.
  

15   I've said that over and over again.  Things have changed
  

16   since we were here before.  No, $358,000.  In an
  

17   industry where we're in the service industry, where our
  

18   largest part of that $150 million is salaries -- by the
  

19   way that 150 is actually 146 million.  29 million of
  

20   that is money that we've already set aside to go
  

21   towards, hopefully, construction of a new school.  And
  

22   that's a start of that.  We did that last budget.  And
  

23   the idea is not further increase the burden of the
  

24   taxpayers in Wetzel County, to start setting aside some
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 1   of this oil and gas revenue that's coming into our
  

 2   county so that we can do this without a bond.  That's
  

 3   our goal.  So, yes, we have a high -- much higher budget
  

 4   than the savings you'll see from closing Paden City High
  

 5   School, but that percentage, you know, there's no way to
  

 6   answer that other than that.  It is not a large amount
  

 7   in comparison to --
  

 8                  RODNEY MCWILLIAMS:  Thank you.  My point
  

 9   was it was addressed as a significant savings as a
  

10   reason for the closure.  I don't think the facts bear
  

11   that statement out is my point.  It wasn't to in any way
  

12   think that the mathematics were done incorrectly, but I
  

13   don't think it is a strong basis point for what this
  

14   plan would realize.
  

15                  MS. FONNER:  Were there any other
  

16   questions?  Thank you.  Our next speaker is Joel Potts.
  

17                  JOEL POTTS:  Thank you for the
  

18   opportunity to address the board and the administration.
  

19   This is very difficult for everybody.  I am
  

20   third-generation Magnolia High School.  The first three
  

21   buildings is where we graduated in.  I had an uncle that
  

22   graduated from the building that became Central, a
  

23   grandmother who graduated from the building that sat on
  

24   south Main Street across from the Eakin Furniture
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 1   Company where we have the museum today.  So we have a
  

 2   long history.  My father graduated in '35 from 601 Maple
  

 3   Avenue, and I graduated in '76 from 601 Maple Avenue.
  

 4   But as much as I bleed gold and blue, what's best for
  

 5   the students of the county -- and probably yesterday I
  

 6   wouldn't have said this, but my talk has changed from
  

 7   just listening to some other speakers, and I'm probably
  

 8   not going to be very popular, but the severe decrease in
  

 9   population and what you all can have in offering classes
  

10   and the level of classes that can be offered in person,
  

11   not virtual learning, I think the time has come that we
  

12   do what has to be done and support it.
  

13             I realize that the Harvard study, my boss
  

14   presented that study ten years ago with the hearings,
  

15   that one of the top -- the top three things that a town
  

16   has to have to survive is the school, the church, and a
  

17   grocery store.  Well, basically -- and I work -- most of
  

18   you know where I work and have for many, many, many
  

19   years.  One of our businesses that I work for is right
  

20   up the street from Paden City High School, Jarvis
  

21   Funeral Home, and that is a concern, will people move to
  

22   a community that doesn't have the school.  Harvard said
  

23   they wouldn't.  But I think times have changed.
  

24   Transportation is probably a lot better than it was when
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 1   people walked everywhere.  And I'm not sure how old that
  

 2   study was anyhow at the time, but I've changed.  We all
  

 3   have our memories.  And if it is the best thing for a
  

 4   higher level of secondary education, I will support it.
  

 5   Thank you.
  

 6                  MS. FONNER:  Thank you.  Our next person
  

 7   is Amy Witschey.
  

 8                  AMY WITSCHEY:  Hello.  The 3.2 section of
  

 9   the impact study was my favorite part of the study.  On
  

10   page 27, it talks about expanded academic opportunities.
  

11   "With more resources pooled together, the consolidated
  

12   school would offer a wider variety of advanced courses,
  

13   including advanced placement classes, honors programs,
  

14   and specialized electives.  This would better prepare
  

15   students for college and careers, giving them more
  

16   choices and pathways to success."  Yes.  This is exactly
  

17   what we need.  And I've had -- of course, you know, we
  

18   all have discussions about this in the community, and
  

19   people have said, Well, it's -- you know, maybe it's not
  

20   going to save that much money.  And it's not, but it's
  

21   going to stop the bleeding.  We need to do this to stop
  

22   the bleeding.  We should have done it years ago because
  

23   we need more courses, our teachers -- everything you
  

24   have said tonight, I agree.  We need our teachers to
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 1   have more time to plan so they can specialize in a
  

 2   certain thing.  We need those teachers, and we need them
  

 3   together to help with the teacher shortage.
  

 4             Just today, actually, I had a conference with
  

 5   one of my son's teachers.  I have a son who is an 8th
  

 6   grader at New Martinsville School, a daughter who is a
  

 7   senior at Magnolia.  I had a conference with one of his
  

 8   teachers, and she told me something I didn't know.  She
  

 9   said that she encourages her students to do well on
  

10   their i-Readys in 8th grade because if they do a certain
  

11   level -- and I'm not going to pretend to know it all,
  

12   but they need to do well -- because that could be the
  

13   difference in them able to take two electives their
  

14   freshman year in high school rather than one elective in
  

15   their freshman year of high school.  That's a good
  

16   incentive.  You know what's an even better incentive?
  

17   If there are electives he wants to take.  And so if
  

18   there can be more electives available, that would be
  

19   great.  Our Tech Center is doing some good things.  My
  

20   son -- what do they offer?  My son is interested in
  

21   heavy equipment operation.  We do not have that, so let
  

22   me just put a plug in for that.  So there's someone
  

23   coming up to Magnolia High School, or whatever this high
  

24   school may be, he's coming up to his freshman year, and
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 1   so he's interested in that.
  

 2             Also, I -- in the Number 5, it says "This new
  

 3   school identity" -- on that same page -- "would inspire
  

 4   a sense of pride, fostering a culture of school spirit
  

 5   and tradition that blends the best of both former
  

 6   schools."  I heard someone say recently, "Isn't it great
  

 7   that all of our schools have different strengths?"  No,
  

 8   it's not.  Wouldn't it be great if all those strengths
  

 9   were together in one place, and so that if a student
  

10   had -- I'm going to use some examples.  We know Paden
  

11   City has a great band.  We know Magnolia has FFA, and
  

12   Paden City doesn't.  What if -- I think I have that
  

13   right, and you can correct me if I'm wrong.  What if a
  

14   student at Magnolia could be a great musician if they
  

15   only had what was available at Paden City High School?
  

16   What if a student at Paden City High School could be a
  

17   great future farmer if only they had that available at
  

18   their high school?  If we were all together, they could
  

19   all have that opportunity.
  

20             One other thing, this weekend my kids and I
  

21   went to -- actually, just a craft show.  It wasn't even
  

22   that big of a deal.  But we went to a craft show in the
  

23   Pittsburgh area.  And we went into this beautiful, large
  

24   school that, obviously, had lots of opportunities, and
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 1   my kids were wide eyed and, like, wow.  Look at what
  

 2   this school has.  Look at this classroom.  The one
  

 3   theater room we went into, we could tell it was a
  

 4   classroom, but it was also a theater.  And we're like,
  

 5   wow, that's incredible.  Just the imagination of what
  

 6   could be possible if we look outside of our own little
  

 7   area.
  

 8             The other thing I wanted to mention, sometimes
  

 9   people say to me, "But consolidated schools are so big."
  

10   Not here.  Our population is so small.  The total new
  

11   enrollment, if Paden City or Magnolia are here, is 382
  

12   students.  I graduated from Magnolia High School.  It
  

13   was larger than that when I graduated from here.
  

14   Significantly.  Probably -- that's maybe 75 percent of
  

15   the school when I graduated from here.  We're not
  

16   talking a large school, so people who think that might
  

17   think differently.
  

18             One last thing, a while back I wanted my
  

19   daughter to change schools.  I asked her, "Please.  Just
  

20   go somewhere else."  Things have gotten better since
  

21   then.  She did not want to change.  She liked her
  

22   friends.  She liked her school.  She was comfortable
  

23   there.  And someone literally said to my daughter,
  

24   "You're not going anywhere.  You have strong Magnolia
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 1   blood."  That made me more angry than anything.  I don't
  

 2   care where my kids graduate from high school.  I want
  

 3   them to have a good education in a safe environment.
  

 4   And I hope that you proceed with this.  Thank you for
  

 5   doing it.  Thank you.
  

 6                  MS. FONNER:  I have one more name on the
  

 7   list, but it's scratched out, so I believe that was our
  

 8   last speaker.
  

 9             All right.  At this time I ask for a motion --
  

10   I motion that we adjourn this meeting.  Do I have a
  

11   second?
  

12                  MS. MITCHELL:  Second.
  

13                  MS. FONNER:  Moved by Mrs. Fonner.
  

14   Seconded by Mrs. Mitchell.
  

15             All those in favor, say aye.
  

16                       (Chorus of ayes.)
  

17                  MS. FONNER:  Motion carries unanimously.
  

18   We are adjourned at 6:56.
  

19                             -----
  

20           (The hearing was adjourned at 6:56 p.m.)
  

21                             -----
  

22
  

23
  

24
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 1                          PROCEEDINGS
  

 2                  MS. FONNER:  I call this special meeting
  

 3   of the Wetzel County Board of Education to order.  We
  

 4   will begin with the flag pledge led by Mr. Glasscock,
  

 5   followed by a moment of silence.
  

 6                (Pledge of Allegiance recited.)
  

 7                (Moment of silence observed.)
  

 8                  MS. FONNER:  You may be seated.
  

 9             For the record, all five board members are
  

10   here tonight:  Mr. Glasscock, Mr. Castilow, Mrs. Fonner,
  

11   Mrs. Nice, and Mrs. Mitchell.
  

12             We'll have the hearing on the closure of Paden
  

13   City High School and its consolidation into Magnolia
  

14   High School and New Martinsville School.  We'll start
  

15   with the summary of proposed action presented by the
  

16   administration.
  

17                  MS. PORTER:  Good evening and thank you
  

18   for attending this evening.  I am Cassie Porter,
  

19   superintendent of schools.  This is my opening statement
  

20   for tonight's meeting.
  

21             Wetzel County Schools is at a crossroads,
  

22   facing significant demographic challenges that require
  

23   thoughtful consideration and strategic action.  The
  

24   population of Wetzel County has declined by 16.6 percent
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 1   from 2010 and 16,537 to an estimated 13,786 in 2024,
  

 2   outpacing both the national growth rate of 7.7 percent
  

 3   and the 4.3 percent decline seen in West Virginia.
  

 4   Correspondingly, student enrollment in Wetzel County has
  

 5   dropped by approximately 800 students over the same
  

 6   period, placing pressure on our schools and their
  

 7   ability to provide a robust educational experience to
  

 8   all students.
  

 9             Magnolia High School and Paden City High
  

10   School, both located in riverfront communities in Wetzel
  

11   County, together account for about two-thirds of the
  

12   county's total enrollment.  Over the last decade, both
  

13   schools have experienced decline in enrollment.
  

14   Magnolia High School, which served 420 students in 2014,
  

15   has seen that number drop to 303 students in the '23-'24
  

16   school year.  Similarly, Paden City High School, which
  

17   had 127 students in grades 9 through 12 ten years ago,
  

18   is now just down to 107.  This ongoing enrollment
  

19   decline reflected in the '24-'25 school year figures,
  

20   286 students at Magnolia and 96 at Paden City, has led
  

21   to the propose to consolidate these schools and
  

22   integrate the 7th and 8th grades into New Martinsville
  

23   School.
  

24             This consolidation is a proactive response to
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 1   diminishing student population and underutilized
  

 2   facilities.  New Martinsville School, while also
  

 3   experiencing fluctuations in enrollment, has significant
  

 4   unused capacity and will absorb the additional students
  

 5   from Paden City without surpassing its capacity of 1309
  

 6   students.
  

 7             When it comes to the physical infrastructure
  

 8   of our schools, the need to upgrade is clear.  Magnolia
  

 9   High School, with its size and better facilities,
  

10   requires approximately 16 million in improvements,
  

11   including HVAC upgrades and enhancements to athletic
  

12   facilities.  In contrast, Paden City High School, with
  

13   its more limited site, would require 7.5 million in
  

14   renovations to meet even the basic standards.  However,
  

15   the small size of Paden City campus and its limited room
  

16   for expansion make it unsustainable for long-term
  

17   options.  Magnolia's larger, more versatile campus, with
  

18   necessary improvements, provides a stronger foundation
  

19   for meeting future educational needs.
  

20             From a financial standpoint, the proposed
  

21   consolidation offers savings.  Wetzel County Schools
  

22   anticipates an annual savings of 358,722, primarily from
  

23   reduced utility and maintenance costs at the closed
  

24   Paden City High School.  While staffing levels will
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 1   remain unchanged across both professional and service
  

 2   personnel, operational costs will be optimized from the
  

 3   consolidation, ensuring more efficient use of resources.
  

 4   This restructuring will allow the county to better
  

 5   allocate funds, ensuring the continued sustainability of
  

 6   Magnolia High School and addressing financial
  

 7   inefficiencies tied to underenrolled schools.
  

 8             A key benefit to this consolidation is that it
  

 9   will not result in job losses.  Teachers particularly
  

10   will benefit from reduced class preparation burdens,
  

11   allowing them to focus on fewer courses and offer a
  

12   broader array of electives.  This also allows for more
  

13   efficient scheduling, leading to a more diverse and
  

14   robust educational program.  Any minimal staff
  

15   reductions will occur gradually through attrition,
  

16   ensuring smooth transition.
  

17             In terms of student transportation, the
  

18   proposed changes will result in manageable adjustments.
  

19   While some students will experience slightly longer
  

20   travel times, approximately 15 extra minutes for those
  

21   from Paden City, these increases are within the
  

22   acceptable limits.  A new bus route will be developed to
  

23   ensure that all students are transported safely and
  

24   efficiently to the new consolidated schools without the
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 1   need for waivers.  These changes aim to improve
  

 2   operational efficiency while maintaining student safety
  

 3   and convenience.
  

 4             Academically, Wetzel County is committed to
  

 5   providing a high-quality education that meets the needs
  

 6   of all students in alignment with federal, state, and
  

 7   local regulations.  By consolidating Paden City High
  

 8   School into Magnolia High School and integrating the 7th
  

 9   and 8th grades into New Martinsville School, the
  

10   district will be positioned to offer enhanced
  

11   educational opportunities for all students.  This move
  

12   is in full compliance with policies such as 2419, 2510,
  

13   and 2520, which ensure that students receive a
  

14   comprehensive, standards-based education.  The
  

15   consolidation also aligns with Policy 6200 and 6204,
  

16   which are designed to improve educational efficiency and
  

17   equity.
  

18             Finally, it is important to recognize the
  

19   impact on the community served by these schools.  Paden
  

20   City High School and Magnolia High School are central to
  

21   their respective communities, providing more than just
  

22   educational services.  They are also hubs for social
  

23   activities and community events.  The closure of Paden
  

24   City High School could affect these vital community
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 1   connections, making it more difficult to attract
  

 2   families to the area.  However, the consolidation of
  

 3   Paden City High School into Magnolia High School offers
  

 4   an opportunity to build new community relationships,
  

 5   strengthen the support for the county's educational
  

 6   system.  By consolidating resources and expanding the
  

 7   scope of programs available, Wetzel County can cultivate
  

 8   new partnerships that will benefit both students and the
  

 9   broader community.
  

10             In conclusion, the proposed consolidation of
  

11   Paden City and Magnolia High Schools represent a
  

12   strategic and necessary step for Wetzel County Schools.
  

13   It's an opportunity to address declining enrollment,
  

14   improve facilities, optimize financial resources, and
  

15   maintain the high-quality educational opportunities for
  

16   all students.
  

17             This consolidation will better position Wetzel
  

18   County for the future, ensuring the sustainability of
  

19   our schools and the continued success of our students.
  

20   Thank you.
  

21                  MS. FONNER:  Thank you, Mrs. Porter.
  

22             In accordance with West Virginia Policy 6204
  

23   and Wetzel County Policy BDDH, each speaker will be
  

24   allotted a maximum of five minutes to present their
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 1   remarks.  This policy ensures that all individuals have
  

 2   an equal opportunity to address the board in a fair and
  

 3   timely manner.  During the five-minute speaking period,
  

 4   any questions or clarifications raised by the speaker
  

 5   will not be addressed immediately.  Instead, in
  

 6   accordance with Policy 6204 3.4.a.8, all questions will
  

 7   be answered at the conclusion of the speaker's allotted
  

 8   time.  This structure helps maintain order and ensures
  

 9   that each speaker has the full opportunity to present
  

10   their views without interruption and that they are able
  

11   to use the five minutes they're entitled to.  We ask
  

12   that all participants respect this time limitation to
  

13   facilitate an orderly and efficient meeting.
  

14             Also want to remind you that board members are
  

15   not allowed to respond to any of the comments today.
  

16   The administration and her staff will be answering the
  

17   questions.  All comments should be made to the board and
  

18   not to the audience.  Statements are not to be of a
  

19   personal nature.  The board is not responsible for the
  

20   speaker's comments.  The speakers are responsible for
  

21   their own comments.  And the board president has the
  

22   authority to make order -- to maintain order at all
  

23   meetings.
  

24             So we have two speakers tonight.  Our first
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 1   one will be Mr. Steve Pallisco.
  

 2                  STEVE PALLISCO:  Good evening, everyone.
  

 3   I think everybody knows me, but I'm going to introduce
  

 4   myself anyway.  I'm Steve Pallisco, and my wife and I,
  

 5   Jerry, have been residents of Wetzel County for
  

 6   47 years.  We have three kids and seven grandkids.
  

 7   Three of our kids, obviously, graduated from Magnolia
  

 8   High School.  Three of our grandkids graduated from
  

 9   Magnolia High School, one from River.  We have three in
  

10   the system:  One a freshman, one in 7th grade, one in
  

11   6th grade.
  

12             I'm not going to bring up anything about why
  

13   we should do it because last night there was several
  

14   good -- several good speeches of why we need to do this,
  

15   and it was important ways, but we have so many ways of
  

16   why we should do it.  But I want to look at Jeff first,
  

17   and I want to thank you for what you clarified on what I
  

18   was thinking last night when we talked oil and gas
  

19   money.  Because I had heard this before, too, when folks
  

20   would say, "Well, they've got all this money.  Why can't
  

21   they operate four schools?"  Well, you hit it on the
  

22   head, and I appreciate that, because if we didn't have
  

23   that money, we'd already be consolidated.  And if we do
  

24   have that money, for goodness sakes, take advantage of
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 1   it like other counties and cities have done and build
  

 2   this thing for our community and for our county.  I
  

 3   mean, we need to do it right now.  Right now.  That's
  

 4   why I respect each and every one of you for being a part
  

 5   of this.
  

 6             Another thing last night that kind of bothered
  

 7   me is when an individual said, and I've heard it before,
  

 8   too, not just in there, but when you shut a school down,
  

 9   it takes a city down with it.  That bothers me because
  

10   I've been in council for 22 years.  It's not the
  

11   school's responsibility of a city's success or failures.
  

12   It's ours.  It's our job as city government to figure
  

13   out what's best for our city to make it a better city,
  

14   to bring in better revenues, to bring in jobs, the fine
  

15   festivals that we do, you know, two Regattas, Back Home,
  

16   the school's not responsible for that.  But what I want
  

17   everybody to understand is the city wants to work with
  

18   the school and the students, and we already have.  I
  

19   talked to Kimball, Jason Kimball, on the Tech Center,
  

20   and when this thing gets all done, it's going to be a
  

21   fabulous thing because, you know, you're going to
  

22   have -- if someone wants to be an electrician or a
  

23   plumber, you can go and be an apprentice at our city.
  

24   You can go to the electric department or you can go to
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 1   the water department and work, and you can find out
  

 2   then, well, I've been in the electric department.  That
  

 3   job really stinks.  I'm glad I did this.  Now I know not
  

 4   to do it.  You know?
  

 5             But now I want to give two success stories
  

 6   that we've already had.  We had one individual who
  

 7   wanted to be a police dispatcher, and he got into the
  

 8   work-study program and we brought him into the city
  

 9   police department and he worked as a dispatcher to learn
  

10   the job.  And after he turned 18 and he graduated, we
  

11   hired him as a full-time dispatcher.  It's full
  

12   benefits, good wage, healthcare completely paid for.
  

13   What a success story.
  

14             Devon -- Devon Tennant, another success story.
  

15   He was student council at Magnolia.  He come down to
  

16   city council, wanted to be a part of our council to see
  

17   if he wanted to get involved in political issues.  Well,
  

18   again, Devon got beat in this election, but Devon isn't
  

19   going to get beat in many of them because I'm going to
  

20   tell you what, for a 19-year-old, this kid is
  

21   intelligent.  And he's a student at Bethany, and he's
  

22   already ready in two years to run again.
  

23             So these are two success stories that I feel
  

24   that we can work toward.  We want to work with the board
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 1   of education and the schools.
  

 2             One thing that hadn't been brought up -- just
  

 3   another minute -- one thing that hadn't been brought up
  

 4   is athletics.  I didn't hear anything about athletics.
  

 5   By all means, you're going to have better programs
  

 6   because you're going to have better students and better
  

 7   athletes to work together.  But I've heard people say
  

 8   before, "Well, you know, if I go to a bigger school, my
  

 9   kid may not play."  He may not.  But if he has any work
  

10   ethic at all, to get better, you've got to play with
  

11   somebody that's equal or better than you, and then
  

12   you've got a better shot at playing.  And if that time
  

13   you can't play, then everybody can't be an athlete.  You
  

14   know, go on and do something else.
  

15             But I am in complete -- and my wife and my
  

16   grandkids are in total support of this consolidation.  I
  

17   want you all to know, I want to appreciate each board
  

18   member that's here, the superintendent, and anybody
  

19   that's involved that isn't sitting here right now that
  

20   took this project on, because it needs to be the future.
  

21   It needs to be the future for our students, for our
  

22   teachers, and the whole educational system of Wetzel
  

23   County for years to come.  So thank you and good luck.
  

24                  MS. FONNER:  Thank you.
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 1             Our next speaker is Daniel Witschey.
  

 2                  DANIEL WITSCHEY:  Superintendent, board
  

 3   members, I came in this evening not knowing whether I
  

 4   was going to speak or not.  I'm in total support of this
  

 5   consolidation.  The time has came.  We need to change.
  

 6   I have a daughter at Magnolia.  I have a son who is in
  

 7   8th grade and will be a freshman next year at Magnolia.
  

 8   My daughter suffered one year without a teacher for
  

 9   Algebra 2.  I'm hoping that that doesn't happen to my
  

10   son.  He needs to have the opportunities.  He needs to
  

11   have the teachers available to him to make sure that he
  

12   has that ability to succeed.  It's a real shame what's
  

13   gone on the past few years.  A lot of it has to do with
  

14   the teacher shortage.  We all know that.  But it's time
  

15   to change.  We have to figure out a way to get these
  

16   buildings together and get everybody on the same page
  

17   where we can provide better opportunities for all these
  

18   students.
  

19             As far as money goes, I'm sure all of you have
  

20   seen the figures.  If we keep these buildings open,
  

21   there's going to have to be a massive investment in the
  

22   infrastructure of those four high schools.  They're
  

23   35 years old.  That is Magnolia, Valley, Hundred.  Paden
  

24   City is 1975, I believe.  Those systems are going to
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 1   have to be upgraded.  They're 20 years past due.  Do you
  

 2   really want to spend $16 million at Magnolia, $7 million
  

 3   at Paden City, and you haven't touched the athletic
  

 4   facilities?  Magnolia's 12, 15 million to redo that
  

 5   facility.  If you've got 23 million invested inside
  

 6   those old buildings and then another 15 in one athletic
  

 7   complex, you're at $38 million.  How much is a new
  

 8   consolidated high school for all four high schools going
  

 9   to cost?  60 million?  You're halfway there.  Don't stop
  

10   with two schools.  Keep going.  Make it one central
  

11   school.  That's what we need to happen.  We need to do
  

12   it.  It needs to happen.  It should have happened ten
  

13   years ago.  It's time.  Make some changes and improve
  

14   things in this county.
  

15                  MS. FONNER:  Thank you.  With that being
  

16   the end of the delegations and public comment, I move
  

17   that we adjourn.
  

18                  MS. NICE:  Second.
  

19                  MS. FONNER:  It's been moved by
  

20   Mrs. Fonner, seconded by Mrs. Nice.  All those in favor
  

21   say aye.
  

22                       (Chorus of ayes.)
  

23                  MS. FONNER:  Opposed?
  

24             We are finished.  We are adjourned at 6:18.
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 1                             -----
  

 2           (The hearing was adjourned at 6:18 p.m.)
  

 3                             -----
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 1   THE STATE OF       :
   WEST VIRGINIA      :

 2                      :   SS:  C E R T I F I C A T E
   COUNTY OF WETZEL   :

 3
  

 4            I, DIANA BAKER, Registered Professional
   Reporter and Notary Public within and for the State of

 5   West Virginia, duly commissioned and qualified, do
   hereby certify that the proceedings within were by me

 6   reduced to stenotype; afterwards reduced to
   Computer-Aided Transcription under my direction and

 7   control; that the foregoing is a true and correct
   transcription of the proceedings within.

 8
            IN WITNESS WHEREOF, I have hereunto set my hand

 9   and affixed my seal of office in New Martinsville,
   West Virginia, on the 21st day of November, 2024.

10
  

11
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13                 Notary Public within and for the
                 State of West Virginia

14
  

15   My Commission expires:
   May 24, 2026
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