Executive Summary

West Virginia Department of Education
Office of School Operations & Finance — School Facilities

Introduction: The Wetzel County Board of Education respectfully requests approval for the closure of
Hundred High School and its consolidation into Valley High School. This closure is not contingent on any
other actions and is proposed to occur at the end of the 2024-2025 school year.

Action: The Wetzel County Board of Education requests approval of the following:

e The closure of Hundred High School and its consolidation into Valley High School. This closure is
not contingent on any other actions and is proposed to occur at the end of the 2024-2025 school
year. In consideration of this closure, applicable West Virginia State Board of Education policies
were reviewed and followed, and documents were available for public inspection for the required
amount of time. A hearing was held for Hundred High School on November 18, 2024, and Valley
High School on November 20, 2024. The Wetzel County Board of Education voted to approve
these closures at their November 22, 2024 board meeting.
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Prepared Pursuant to

W. Va. Codes §18-5-13 and 818-5-13a and
WVBE Policies 6200 and 6204.

Wetzel County Schools
Under the direction and authority of
The West Virginia Board of Education (WVBE)

Public Hearing Dates:
November 18, 2024 Hundred High School 6:00 PM Alternate November 19, 2024 6:00 PM

November 20, 2024 Valley High School 6:00 PM Alternate November 21, 2024 6:00 PM
County Board Approval Date: November 22, 2024 Alternate November 25, 2024 9:00 AM,
Wetzel County Board of Education Office

This template (revised 12/06/23) is provided by the WVDE as a technical assistance tool for county
boards to use in the preparation of their supporting documents for a proposed school closure or
consolidation. This template does not reduce or eliminate the requirements found in WV State Code or
WVBE Policy 6204 as they relate to school closures or consolidations. This document does not replace
or supplant legal assistance provided by counsel engaged to represent the county.
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3.1. County Procedures

The Wetzel County Board of Education proposes to close Hundred High School and consolidate
into Valley High School. The Valley High School name, mascot and colors will change with
board approval.

Scheduled Dates of Hearings:

November 18, 2024 Hundred High School 6:00 PM Alternate November 19, 2024 6:00 PM
November 20, 2024 Valley High School 6:00 PM Alternate November 21, 2024 6:00 PM
County Board Approval Date: November 22, 2024 Alternate November 25, 2024 9:00 AM,
Wetzel County Board of Education Office

3.2. Executive Summary and Impact Statements
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Enrollment 3.2.a. (Starting on Page 7)

Wetzel County has a current estimated population of 13,786. According to USAfacts.org, the
population of Wetzel County in 2022 was 14,025, 15.2% down from the 16,537 who lived there
in 2010. For comparison, the US population grew 7.7% and West Virginia's population shrank
4.3% during that period. The decline of population in Wetzel County has continued through
2024, decreasing 16.6% since 2010. The student enrollment has decreased by approximately
800 students from 2010 to 2024.

Both Hundred High School and Valley High School serve students in grades 9-12. Both are
located in a rural setting in Wetzel County, West Virginia. These two communities make up 1/3
of the total enroliment in Wetzel County when you include their feeder schools. This is true
historically and today. Each school has experienced a significant decline in their enrollment
over the last ten years. HHS had an enroliment of 109 ten years ago, a high of 113 in the 2016-
17 school year, and a low of 79 students in the 2023-24 school year. VHS had an enroliment of
187 ten years ago, which was also their highest number in the last ten years. Their lowest
enrollment was 139, both in the 2022-23 and the 2023-24 school years which you will see in the
student enrollment tables, later in this section.

After the first month of enrollment in the 2024-25 school year, there is a combined total of 194
students in grades 9-12 between both Hundred High School (67) and Valley High School (127)
The trend highlights a significant decrease in student enrollment over the ten-year period,
reflecting changes and challenges faced by the schools during these years.

Facilities 3.2.b. (Starting on Page 9)

Valley High School presents a more viable option for long-term educational needs compared to
Hundred High School, despite both facilities facing challenges with aging infrastructure and
space utilization. While Hundred High requires $7.8 million in upgrades, including a new HVAC
system, cooling tower. Valley High—though it also needs updates like HYAC improvements and
cooling tower replacement—offers a larger site and greater potential for modernization. With an
estimated $10.7 million in renovations, Valley High's upgrades would better align with future
educational and safety standards. Additionally, Valley High’s space and potential for growth
make it a more strategic choice for consolidation or investment in long-term educational
solutions.

Finance 3.2.c. (Starting on Page 15)

The proposed closure of Hundred High School and consolidation into Valley High School will
lead to cost savings for Wetzel County Schools, ensuring a more efficient allocation of
resources. Currently, the annual operational costs for Hundred High School amount to
$2,081,009, while Valley High School's costs are $2,741,201. Once consolidated into Valley
High School, the estimated annual cost will increase to $4,240,861, largely due to personnel
increases to accommodate the combined student body.

Despite this, the county is projected to save $581,349 annually, with notable savings in utilities
($114,305), maintenance ($157,715), and other miscellaneous costs ($309,329). These
savings, along with efficient personnel management, will allow the county to better utilize its
resources without compromising student education or services.

Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 4
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In terms of finances, Wetzel County Schools maintains a strong unrestricted general current
expense fund, with a steady balance over the past five years. As of 2022-2023, the fund stands
at $19,519,799, representing 45.5% of the county's approved levy estimate, highlighting the
county's strong financial position to support this transition. Overall, consolidation offers both
financial and operational benefits.

Personnel 3.2.d. (Starting on Page 17)

Notably, there will be no net change in professional or service personnel due to the closure and
consolidation. This stability means that the valuable experience and dedication of the current
staff will continue to benefit students, providing a seamless transition and maintaining high
educational standards. Additionally, no positions will be eliminated by reduction in force,
ensuring job security for the dedicated staff who play a crucial role in the educational
environment. Overall, the consolidation supports a sustainable staffing model while enhancing
the educational experience for all students.

Student Transportation 3.2.e. (Starting on Page 19)

The proposed closure of Hundred High School and consolidation into Valley High School will
result in changes to student transportation times. There will be increases in travel times for
some students. No waivers for travel times will be necessary.

Student Educational Program 3.2.f. (Starting on Page 21)

Wetzel County Schools demonstrates a strong commitment to ensuring that its educational
programs meet the diverse needs of students while complying with federal, state, and local
regulations. By adhering to *Policy 2419*, *Policy 2510*, and *Policy 2520*, the district ensures
that all students receive a high-quality education that prepares them for future success. The
consolidation of Hundred High School into Valley High School is a strategic move that aligns
with *Policy 6200* and *Policy 6204*, providing students with enhanced opportunities while
ensuring compliance with the necessary standards. Through these actions, Wetzel County
Schools upholds its mission of preparing students for success in both their academic and
personal lives.

Community 3.2.g (Starting on Page 22)

Hundred High School and Valley High School are an important part of the communities they
serve, and strong relationships exist between the schools and their community. Each school
serves as the focal point of the community. Each community has a strong working relationship
with its school and supports the school, providing activities for its students, that students might
otherwise not have available to them. Each school supports community connectedness and a
sense of belonging.

The existing relationships between Hundred High School and their community would be affected
by a closure in that the connection between students and the community could be lost. With the
closure of Hundred High School the building might no longer be available for social gatherings
and community events. This could affect the vitality of the community because some see the
closing of a school as a sign of a struggling community.

With the closure of Hundred High School and consolidation into Valley High School, the
potential for new relationships would be developed. The communities can take what they were
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doing well with their schools and expand on their strengths to affect more students. New
relationships with more families, a larger community, and more business members can be
cultivated. 8’

In summary, consolidation would bring new academic, social, and financial opportunities,

enhancing the overall high school experience while uniting the two communities in a positive
and forward-looking way.
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3.2.a Student Enrollment

Enrollment and Population Table

Trends in student population growth or decline in the county for the previous 10 years.

Year | 2014- | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023-
2015 | 2016 | 2017 |2018 |2019 | 2020 |2021 |2022 |2023 |2024
Total | 2748 | 2733 |2614 | 2557 |2531 |2461 | 2339 |2292 |2253 | 2238
Enroliment Table 1

Trends in student population growth or decline in the attendance area of the school targeted for
closure or consolidation for the previous 10 years. (Hundred High School; grades 9-12)

Year | 2014- | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023-
2015 | 2016 | 2017 |2018 |2019 | 2020 |2021 |2022 |2023 |2024
Total | 109 108 113 101 110 101 107 96 93 79
Enroliment Table 2

Trends in student population growth or decline in attendance area of the school
or schools which the county designates to receive the students affected for the previous 10
ears. (Valley High School Building grades 9-12)

Year |2014- | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023-
2015 | 2016 | 2017 [2018 |2019 |2020 |[2021 |2022 |2023 |2024
Total | 187 181 155 151 146 145 150 154 139 139

Enroliment Table 3

Population data and characteristics for the county. At a minimum, the data shall include the total
population, number of births, number of deaths, and age composition of the county for the
previous ten years. The requisite information shall be cited and may be obtained from local,
state, and national agencies for health and statistics.

Below data was taken from DHHR and Bureau for Public Health.

Year 2011 | 2012 | 2013 [ 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Population | 16351 | 16422 | 16204 | 15988 | 15816 | 15640 | 15437 | 15270 | 15065 | 14904
Births 170 165 174 178 179 169 151 173 183 138
Deaths 227 223 221 218 210 196 251 235 221 236

The West Virginia Health Services Vital Statistics office only has this information up to 2020.
Enroliment Table 4
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Age Composition
Year | 1-14 | 15-24 | 25-34 | 35-44 | 45-54 | 55-64 | 65-74 | 75-84 | >85
2011 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 346
2012 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 346
2013 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 346
2014 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 346
2015 | 2556 | 1847 | 1597 | 1724 | 2280 | 2364 | 1935 | 1143 | 370
2016 | 2543 | 1771 | 1601 | 1697 | 2194 | 2330 | 1983 | 1167 | 354
2017 | 2516 | 1750 | 1589 | 1646 |2126 |2318 | 1907 | 1197 | 388
2018 | 2510 | 1682 | 1580 | 1626 | 2043 | 2309 | 1904 | 1203 |413
2019 | 2432 | 1688 | 1593 | 1581 | 1996 | 2275 |1912 | 1168 | 420
2020 | 2473 | 1640 | 1595 | 1545 | 1954 | 2230 | 1895 | 1157 | 415

Enroliment Table 5

Projections of enroliment by school in the affected attendance area for the next ten years.

Hundred High School

Year 24-25 |25-26  |26-27 |27-28 |28-29 |29-30 30-31 |31-32 32-33 |33-34

9 19 26 23 17 10 24 16 17 20 21
10 14 19 26 23 17 10 24 16 17 20
11 17 14 19 26 23 17 10 24 16 17
12 18 17 14 19 26 23 17 10 24 16

Enrollment Table 6
Valley High School

Year 24-25 |25-26  |26-27 |27-28 |28-29 |29-30 30-31 |31-32 32-33 |33-34

9 42 41 25 32 30 36 33 32 47 46
10 25 42 41 25 32 30 36 33 32 47
11 24 25 42 41 25 32 30 36 33 32
12 33 24 25 42 41 25 32 30 36 33

Enrollment Table 7
Enroliment Tables 6 and 7 were derived from data from the West Virginia Education Information System
(WVEIS)

Projection Method

Explanation of the projection method utilized addressing the relationship between the most
recent Certified October Enrollment, the Certified October Enrollment for the previous three
years, and the most recent census data for the county.

The projection numbers were obtained by looking at the current enrollment numbers in the West
Virginia Education Information System (WVEIS) at the beginning of the 2024-25 school year for
both Hundred High School and Valley High School, as well as their feeder schools and
assuming students are promoted to the next grade level for each successive year.
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3.2.b. Facilities

Descriptive Maps

General Reference Maps showing prominent natural and manmade features where the location
of school(s) targeted for closure or consolidation and the school(s) that the county designates to
receive the students are highlighted.

Charts shall be provided indicating the grade configuration, student enrollment, utilization

percentage, and mileage between each school on the map.

Map 1

School Grade Enrollment Utilization Distance to Distance to

Config. Before/After Before/After | Hundred Valley High
Action Action High School | School

Hundred 9-12 Before-67 Before- 0 20

High After-0 15.9%

School After- 0%

Valley High | 9-12 Before-127 Before-27% | 20 0

School After-194 After-41.5%

Facilities Table 2
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Written Facility Condition Description

Hundred High School

Evaluation of the Existing Facility

The existing Hundred High School multi-story building was built in 1988 and retained the meat
lab that was built in 1975.

The high school’s ability to meet future educational needs is compromised by inefficient
program utilization due to current and projected enroliments. The school's infrastructure
includes a water-source heat pump system with a boiler and cooling tower. The electrical
system operates on a 277/480v, 1200A service, and the building is heated using gas, with
access to public water, a sprinkler system, and public sanitation services.

Valley High School

Evaluation of the Existing Facility
The Valley High School building was built in 1987 and retained a previously built Vo-Ag building.
Valley High School is also equipped with a mantrap at its front entrance for visitor safety.

The facility's infrastructure includes a water-source heat pump system with a boiler and cooling
tower. The building’s electrical system is rated at 277/480v and 1600A, which is no longer
expandable, restricting future growth in technological infrastructure.

The building is heated using gas and has access to public water and sanitary systems.
Educational Programs and Related Student Services

Evaluation of the school targeted for closure or consolidation and the school or schools that the
county designates to receive the students in regard to the school(s) adaptability to the present
and proposed educational programs, and the provisions of related student services.

A consolidated school would offer more courses and be able to offer courses with in-person
teachers as opposed to the virtual options being used now. Notably the following courses:
Applied Statistics, AP Computer Science, AP Pre-Calculus, Financial Algebra, Transitional
Math, Chemistry, and Physics.

A consolidated school would also allow support services to be more concentrated on student
needs. Social workers as well as Communities in Schools coordinators would have less ground
to cover to interact with students. Countywide services (school psychologists, Special Education
Support) would be able to visit more students in less places and make more efficient use of their
time to support students in need.

School Enrollments, Capacities, and Utilizations
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School Enroliment | Building Capacity | Utilization %
Hundred High School 67 427 15.9%
Valley High School 127 464 27%
(Before)

Valley High School 194 464 41.5%
(After Consolidation)

Facilities Table 3
Utilization Calculation Sheet

Hundred High School Appendix Page 29
Valley High School Appendix Page 30

Required Services and Barrier-free Environments

Policy 6200 guidelines will be used in the consolidation of Hundred High School and Valley High
School. The latest Comprehensive Educational Facilities Plan will be used in planning any
facility improvements at the receiving Valley High School.

Policy 6200 guidelines will be used in the consolidation of Hundred High School and Valley High
School. The latest Comprehensive Educational Facilities Plan will be used in planning any
facility improvements at Valley High School.

The consolidation of Hundred High School into Valley High School will strictly adhere to West
Virginia Department of Education (WVDE) Policy 6200: Handbook on Planning School Facilities,
with particular attention to the sections addressing the needs of students with disabilities. This
section of Policy 6200 ensures that all school facilities are fully accessible and meet the
requirements set forth by the Americans with Disabilities Act (ADA) and other relevant
regulations, safeguarding equal access to education for all students.

As part of the consolidation process, the district will carefully assess Valley High School's
facilities to ensure they are fully equipped to support students with disabilities. This includes
evaluating accessibility features such as ramps, elevators, and specialized classroom
equipment, as well as ensuring that services like individualized education programs (IEPs) are
fully integrated into the new school setting. Valley High School must meet or exceed the
standards for accommodating students with physical, cognitive, and emotional disabilities, as
outlined by Policy 6200.

Moreover, the policy emphasizes that any modifications made to accommodate the students
from Hundred High School must consider the needs of students with disabilities, ensuring they
have access to the full range of educational opportunities and support services. By adhering to
these guidelines, the district will ensure that the consolidation not only complies with legal
requirements but also fosters an inclusive environment for all students.

Overall when looking at the accessibility of both schools Valley High School is the more logical

choice. The entrance is not a ramp, and the building is easily accessible from the main parking
lot.
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Grade Configurations and Educational Programs

The proposed closure of Hundred High School and the consolidation into Valley High School
presents several key benefits for the future of the school system, particularly in terms of grade
configuration, educational programs, and facility requirements.

Grade Configuration

The consolidation will maintain the current grade configuration, meaning students in grades 9
through 12 will continue to be served as they are now. This ensures minimal disruption for
students and families accustomed to the existing structure. The continuity of the grade
configuration allows for a smoother transition, where students can adapt to the new environment
without facing changes in the way their education is organized.

Enhanced Educational Programs

One of the most significant advantages of consolidation will be the increased variety of
educational programs available to students. By combining the resources and faculty of both
Hundred high School and Valley High Schools, a more diverse curriculum will be offered. This
would include: Applied Statistics, AP Computer Science, AP Pre-Calculus, Financial Algebra,
Transitional Math, Chemistry, and Physics.

More elective options: Students would have access to a broader range of courses in arts,
sciences, mathematics and technical & CTE fields.

Expanded Advanced Placement (AP) and honors classes: With a larger student population and
teaching staff, the school would support more advanced-level courses, better preparing
students for college and beyond.

Specialized career and technical programs: The consolidated school would further expand
partnerships with the Wetzel County Technical Education Center, enhancing vocational training
and career readiness programs in areas like health sciences, engineering, and technology.

The greater variety of academic and vocational options will provide students with more
opportunities to tailor their education to their interests and career goals.

Most importantly, Wetzel County will be able to offer in-person classes in place of the current
virtual or online classes to our students from both Hundred High School and Valley High School.

The current teaching staffs of the respective schools have to prepare to teach a significant
number of different classes and cannot offer electives in the core areas. The combined staffs
would have less classes to prepare for and have room in their schedules to teach core electives
that currently cannot be offered. The consolidated class sizes would allow for more efficient
scheduling allowing room in schedules for a more diverse offering of courses. A bright spot
would be combining the two already strong but uniquely different agricultural programs at each
school.
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Facility Requirements

The Valley High School building is well-suited to accommodate the combined student body and
faculty from both schools. Its size and existing infrastructure are adequate to meet the needs of
the larger population without requiring new construction or expansion. This means:

Sufficient classroom space. The larger Valley High School facility will comfortably house the
combined students, allowing for both traditional classroom settings and specialized learning
environments, such as science labs, computer labs, art studios, CTE spaces.

Common areas such as the gymnasium, cafeteria, and library will serve the needs of a larger
student population.

Efficient use of resources. By utilizing the Valley building, the school system avoids the cost of
immediately constructing new facilities while still meeting the needs of a consolidated student
body.

The Valley building is of an appropriate size and has enough classrooms to accommodate the
combined student body. There is adequate parking at the facility and the entrance provides a
mantrap for student and staff safety.

Summary

The proposed consolidation will not alter the grade configuration, but it will create more
opportunities. The current teaching staffs of the respective schools have to prepare to teach a
significant number of classes and cannot offer electives in the core area. The combined staffs
would have less distinct classes to prepare for and have room in their schedules to teach core
electives that currently cannot be offered for students by expanding curriculum offerings and
educational programs. The former Valley High School building provides a solid foundation for
the combined school, ensuring that the facility is well-equipped to meet future needs. This plan
supports the long-term vision of a stronger, more diverse, and resource-efficient educational
system.

Construction Work Required for the Proposed Action

No construction required.

The Future of Closed Facilities

Hundred High School

The Board will explore all legal actions to sell/donate the facility to a community organization.
School Building Authority of WV (SBA)

This consolidation will not require SBA funding.
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Closures Contingent Upon SBA Funding

This closure/consolidation is not contingent on SBA funding.

SBA Facility Condition Documentation

Hundred High School Page 38
Valley High School Page 49

Supporting Photographs and other Documentation

Hundred High School Page 31
Valley High School Page 35
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3.2.c. Finance

Itemization of Anticipated Cost and Savings

Closing School(s) Annual Current Cost
The current annual cost at the school(s) to be closed for:

Hundred High School

ltem Amount
Utilities 114,305
Personnel 1,327,685
Maintenance 157,715
Transportation 127,518
Other 353,786
Total 2,081,009

Finance Table 1

Receiving School(s) Annual Current Cost
The current annual cost at the school(s) to be receiving for:

Valley High School

ltem Amount
Utilities 98,054
Personnel 1,909,920
Maintenance 196,342
Transportation 241,342
Other 295,543
Total 2,741,201

Finance Table 2

Anticipated Annual Cost after Action

The anticipated annual cost at the school(s) to be receiving for:

Valley High School

Iltem Amount
Utilities 98,054
Personnel* 3,237,605
Maintenance 196,342
Transportation 368,860
Other 340,000
Total 4,240,861

*Personnel figure is the combined cost of staff at Hundred High School and Valley High Schools

Finance Table 3
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Net Cost or Savings
the net cost or savings of the school(s) to be closed and the school(s) designated by the county
to be receiving students for:

Valley High School (Consolidated)

ltem Cost or Savings | Amount
Utilities Savings 114,305
Personnel* 0

Maintenance Savings 157,715
Transportation 0

Other Savings 309,329
Total Savings 581,349

Finance Table 4
* All personnel from HHS are expected to be retained. Even with this Wetzel County
Schools expects to realize a savings of $581,349 with the consolidation.

Anticipated Construction Cost to Accommodate Action
No anticipated construction costs.

County Expense Fund History
Five-year history of the county's unrestricted general current expense fund balance and that
balance as a percentage of the county's approved levy estimate.

Year Unrestricted General | Approved Percentage of
Current Expense Levy Estimate Approved Levy
Fund Balance Estimate
2022-2023 19,519,799 42,876,570 45.5%
2021-2022 19,306,493 44,553,974 43.3%
2020-2021 14,720,007 45,232,861 32.5%
2019-2020 11,456,222 42,968,580 26.7%
2018-2019 9,924,048 39,277,165 25.3%

Finance Table 5
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3.2.d. Personnel

Analysis of Anticipated Personnel Changes

Hundred High School — Current Before Proposed Action

Professional Personnel Administration | Teachers | Counselors Nurses
number professional personnel Ya 13 1 1
currently employed at the affected
school(s);
Service Personnel Cooks Aides Custodians | Secretaries
number service personnel currently 0 1 2 1
employed at the affected school(s);
Personnel Table 1
Valley High School — Current Before Proposed Action
Professional Personnel Administration | Teachers | Counselors Nurses
number professional personnel 1 18 1 1
currently employed at the affected
school(s);
Service Personnel Cooks Aides Custodians | Secretaries
number service personnel currently 0 4 3 1
employed at the affected school(s);
Personnel Table 2
Current Affected Schools Total — Before Proposed Action
Professional Personnel Administration | Teachers | Counselors Nurses
total number of professional 1.5 31 2 2
personnel currently employed at all
affected schools;
Service Personnel Cooks Aides Custodians | Secretaries
total number of service personnel 0 5 5 2

currently employed at all affected
schools;

Personnel Table 3
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Valley High School Total — Anticipated After Proposed Action

Professional Personnel Administration | Teachers | Counselors Nurses
total number of professional 15 31 2 2
personnel who are anticipated to be
employed at the affected school(s)
upon the completion of the closure
or consolidation;
Service Personnel Cooks Aides Custodians | Secretaries
total number of service personnel 0 5 5 2
who are anticipated to be employed
at the affected school(s) upon the
completion of the closure or
consolidation;

Personnel Table 4

Valley High School — Anticipated Net Change After Proposed Action

Professional Personnel Administration | Teachers | Counselors Nurses
the anticipated net change in 0 0 0 0
professional personnel due to the
proposed closure or consolidation
Service Personnel Cooks Aides Custodians | Secretaries
the anticipated net change in 0 0 0 0
service personnel due to the
proposed closure or consolidation

Personnel Table 5

Valley High School — Attrition and Reduction in Force Summary

Professional Personnel Administration | Teachers | Counselors Nurses
decrease that will occur through 0 0 0 0
attrition
decrease that will occur through a 0 0 0 0
reduction in force
Service Personnel Cooks Aides Custodians | Secretaries
decrease that will occur through 0 0 0 0
attrition
decrease that will occur through 0 0 0 0
reduction in force

Personnel Table 6

While Wetzel County Schools will follow RIF and Transfer code, it is expected that all positions will be
retained through this consolidation process.
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3.2.e. Student Transportation

Analysis of Anticipated Transportation Time Changes

Explain any variances of W. Va. 126CSR92, Policy 4336, West Virginia School Bus
Transportation Regulations, Procedures, and Specifications for the Design and Equipment of
School Buses (Policy 4336), section 15, Guidelines for Bus Routing, and the effects the
variances may have on transportation. Provide the following bus route data and travel times:

Current and Differences of Travel Times

Hundred High School

Route Community | Current Estimated Net
Travel Time | Time after Increase or

Closure or Decrease
Consolidation

Bus 19-6 Hundred 40 80 40

Bus 16-2 Hundred 47 90 43

Bus 15-4 Hundred 53 95 42

Bus 19-1 Hundred 36 78 42

Bus 22-1 Hundred 37 79 41

Transportation Table 1

Valley High School

Route Community | Current Estimated Net
Travel Time | Time after Increase or
(VHS/SLS) | Closure or Decrease
Consolidation

Bus 21-3 North Fork Valley 1hr.2 1 hr.2 min./1 0
min./1 hr. 12 | hr. 12 min.
min.

Bus 18-4 Mobley Valley 1hr.6 1 hr. 6 min./1 0
min./1 hr. 6 hr. 6 min.
min.

Bus 21-2 Valley 1hr.3 1 hr.3 min./1 0

Trader/Stout/Archies min./1 hr. 13 | hr. 13 min.

Fork min.

Bus 25-9 Pic-n- Valley 25 min./35 25 min./35min | O

paw/Mannington Rd. min

Bus 19-4 Rt.20 Valley 55 min/1 hr. | 55min/1 hr.5 0
5 min. min.

Bus 15-2 Upper Valley 1hr. 8 1 hr.8min./58 | O

Run/Buffalo/Richwood min./58 min. | min.

Bus 22-3 Valley 55 min/45 55 min/45 min. | O

Chiselfinger/Fluharty min.

Run

Bus 19-5 8-mile/Crows | Valley 36 min./26 36 min./26 min. | O

Run min.
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Bus 23-1 Valley 30 min./N/A | 30 min./N/A 0
Smithfield/New

Martinsville

Bus 17-3 Valley 30 min./42 30 min./42 min. | O
Smithfield/Reader min.

Bus 15-1 Piney/Money | Valley 55 min./35 55 min./35min. | O
Run min.

SLSis Short Line School, the elementary school in the Valley attendance area.
Transportation Table 2

Anticipated Routes and Waiver Requests

No anticipated new routes are required. No waivers are required.

Travel Time to Neighboring County Public School

Neighboring School,

School County Distance Route Travel Time
Clay-Battelle

Hundred (Monongalia County) |17 WV 7 23 Minutes
Cameron (Marshall

Hundred County) 21 usS 250 36 Minutes
North Marion (Marion

Hundred County) 17 usS 250 25 Minutes
Lincoln (Harrison

Hundred County) 31 us 250 49 Minutes
Clay-Battelle

Valley (Monongalia County) |36 WV 7 53 Minutes
Cameron (Marshall

Valley County) 34 WV 7/US 250 |57 Minutes
North Marion (Marion

Valley County) 29 WV 20 29 Minutes
Lincoln (Harrison

Valley County) 33 WV-20 47 Minutes

Transportation Table 3
All distances and times taken directly from Google Maps
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3.2.f. Student Educational Program

Analysis and Assurance of Consideration
Hundred High School and Valley High School

Mission and Vision

Wetzel County Schools is dedicated to fostering an engaging educational environment centered
on teaching and learning, with a mission to provide all students with a quality education that
prepares them for success. The district's vision, developed in partnership with families, focuses
on cultivating students who will become productive, knowledgeable, responsible, and caring
citizens, actively engaged in their communities. The district emphasizes the importance of
rigorous learning to help students develop strong communication and collaboration skills, along
with proficiency in literacy and mathematics, across all curricular offerings. This approach aligns
with *W. Va. 126CSR42, Policy 2510: Assuring the Quality of Education: Regulations for
Education Programs*, which sets the framework for ensuring that all educational programs meet
state standards and provide a comprehensive curriculum for student success.

Compliance with Educational Standards

Wetzel County Schools addresses not only the academic but also the social, emotional, and
technological needs of students, aiming to meet their diverse learning requirements through a
system of curriculum and instruction structured to comply with *W. Va. 126CSR16, Policy 2419:
Regulations for the Education of Students with Exceptionalities*. This policy outlines the
necessary provisions to ensure that students with exceptionalities receive a free and
appropriate public education, in alignment with federal and state regulations. The district is
committed to providing equitable opportunities for all students by adhering to both *Policy 2419*
and *W. Va. 126CSR44 et al., Policy 2520: Content Standards and Objectives for West Virginia
Schools*, ensuring that students meet all state academic standards across various subjects.

Consolidation of Hundred High School and Valley High School

The decision to close Hundred High School and consolidate its students with Valley High School
is a strategic move aimed at expanding educational opportunities for all students, which
supports the district's mission of providing equitable access to a rigorous curriculum. Due to the
smaller enrolliment at Hundred High School and Valley High School , students there do not have
access to the same range of courses and extracurricular activities as students at larger schools.
By consolidating, students will benefit from an expanded curriculum and broader opportunities,
aligning with the standards set forth in *W. Va. 126CSR42, Policy 2510*.

Additionally, the consolidation process complies with *W. Va. 126CSR172, Policy 6200:
Handbook on Planning School Facilities*, which provides guidance on ensuring that school
facilities support educational programming effectively. The closure of Valley High School and
the consolidation plan follow *Policy 6204: School Closings or Consolidations*, ensuring that the
decision aligns with both state regulations and community needs.

Conclusion

Wetzel County Schools demonstrates a strong commitment to ensuring that its educational
programs meet the diverse needs of students while complying with federal, state, and local
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regulations. By adhering to *Policy 2419*, *Policy 2510*, and *Policy 2520*, the district ensures
that all students receive a high-quality education that prepares them for future success. The
consolidation of Hundred High School into Valley High School is a strategic move that aligns
with *Policy 6200* and *Policy 6204*, providing students with enhanced opportunities while
ensuring compliance with the necessary standards. Through these actions, Wetzel County
Schools upholds its mission of preparing students for success in both their academic and
personal lives.
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3.2.g. Community
1. The known relationships that exist between the affected schools and their communities.

Valley High School and Hundred High School share a close relationship, with students from
each school sometimes crossing attendance boundaries to attend the other. Additionally, many
students from both Valley and Hundred High Schools already attend the Wetzel County
Technical Education Center together, fostering connections and learning experiences in
specialized fields. While the communities are close geographically, interaction between the two
communities are likely minimal as both are closer to two different larger population towns.
Geographically, the two schools are only 20 miles apart

2. How the existing known relationships could be impacted by the proposed action.

A school consolidation between Valley High School and Hundred High School would bring
numerous positive changes for students and their communities. Students are already familiar
with each other from attending the Wetzel County Technical Education Center together would
benefit from even more integrated experiences, fostering stronger bonds and creating a larger,
more vibrant student community.

The schools' proximity, 20 miles apart, makes the transition more convenient, helping to ease
any potential logistical concerns.

Consolidation would allow students to benefit from a greater pool of resources, including more
diverse extracurricular activities and advanced educational programs. By combining the
strengths of both schools, students would enjoy new experiences, form lasting friendships, and
build a strong sense of unity.

The closure of Hundred High School would likely impact any community organizations that use
the school unless the school is purchased or donated to a community group to maintain. The
loss of students attending school and extra-curricular activities would likely impact local
businesses.

3. The potential for new relationships that would be developed under the proposed action.

1. Enhanced Extracurricular Programs

A larger student body would allow for more robust extracurricular programs, including
expanded athletic teams, academic clubs, and arts programs. Students would participate in new
activities, and programs like theater productions, would grow in scale and quality. Programs that
struggle with numbers at both individual schools would have the opportunity to flourish.

2. Increased Social Connections

The consolidation of two school communities would give students the chance to form new
friendships and social connections. This larger, more diverse student body would lead to a
richer, more inclusive social experience, allowing students to interact with a wider range of
peers.
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3. Stronger Community Ties

Bringing together the two communities would foster a stronger sense of unity and shared
purpose. Pine Grove and Hundred residents already have many common touchpoints, and a
consolidated school would further strengthen these relationships, encouraging community
events and collaborations.

4. Greater School Spirit

A unified school would create a larger, more energized student body that rallies around
shared sports teams, academic achievements, and community events. This new school identity
would inspire a sense of pride, fostering a culture of school spirit and tradition that blends the
best of both former schools. Activity buses will be provided as needed for students to be able to
participate in extracurricular activities.

In summary, consolidation would bring new academic, social, and financial opportunities,

enhancing the overall high school experience while uniting the two communities in a positive
and forward-looking way.
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3.3. & 3.4. Public Notices and Hearings
NOTICE OF PUBLIC HEARINGS

PROPOSED CLOSURE OF HUNDRED HIGH SCHOOL AND CONSOLIDATION
INTO VALLEY HIGH SCHOOL

WETZEL COUNTY BOARD OF EDUCATION

The Wetzel County Board of Education will hold two public hearings on the Superintendent’s
recommendation to close Hundred High School and consolidate into Valley High School at the
end of the 2024-2025 school year, as follows:

e« LOCATION: Hundred High School, 3490 Hornet Highway, Hundred, WV

DATE AND TIME: November 18, 2024, at 6 p.m.

Sign in to speak between 5:30 p.m. and 6 p.m.

e« LOCATION: Valley High School, 44 Lumberjack Lane, Pine Grove, WV

DATE AND TIME: November 20, 2024, at 6 p.m.

Sign in to speak between 5:30 p.m. and 6 p.m.

If, at the time a hearing is called to order, the Board determines that the location is of insufficient
size to accommodate all who desire to attend, the hearing will be recessed and moved to a new
location of sufficient size to accommodate all those who desire to attend. If that happens, the new
meeting location will be posted at the original meeting location.

If a public hearing is not completed by 11 p.m., it will be recessed, to be continued on a date and
at a time designated and announced by the Board just prior to the hearing recess, to be continued
day-to-day until concluded. The public hearings, as well as any reconvened session of the public
hearings, shall end at the conclusion of each hearing’s business or at 11 p.m., whichever occurs
earlier.

ALTERNATE DATES AND TIMES
If, due to inclement weather or other cause, any hearing cannot be held on the scheduled date, the
hearing or meeting will be held at the same location as originally scheduled, but on these dates
and times:

« for the hearing at Hundred High School, on November 19, 2024, beginning at 6 p.m.

« for the hearing at Valley High School, on November 21, 2023, beginning at 6 p.m.
If for any reason a hearing cannot be conducted on the alternate date or time, the Board will
determine a date or time.

HEARING PROCEDURES

For a period of 30 minutes prior to the commencement of a public hearing, persons may and are
encouraged to register at the hearing location for the purpose of making statements, offering
testimony, and questioning school officials concerning the proposals. Each hearing will begin with
an oral summary by a representative of Wetzel County Schools of the reasons and supporting data
in connection with the proposed action by the Board. Speakers will then be recognized in the order
in which they registered.
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SUBMISSION OF WRITTEN MATERIAL

The Board will consider any written material submitted by members of the public concerning the
proposals if the material, with 6 copies, is submitted to and received by the Office of the
Superintendent of Schools at 333 Foundry Street, New Martinsville, West Virginia, before 12:00
p.m. on November 11, 2024, including any findings and recommendations from the local school
improvement councils representing Hundred High School and Valley High School.

REASONS AND SUPPORTING DATA

Until the date of the first hearing, written reasons for the Superintendent’s recommendations in the
form of an Impact Statement and Supporting Data are available for public inspection in the Office
of the Superintendent of Schools at 333 Foundry Street, New Martinsville, West Virginia, on week
days between the hours of 7:30 a.m. and 4:00 p.m.

FINAL ACTION

The Board of Education will take formal action on the Superintendent’s proposal to close Hundred
High School and consolidate into Valley High School at the end of the 2024-2025 school year, at
its meeting at the Board of Education Office, 333 Foundry Street, New Martinsville, West
Virginia, on November 22, 2024, beginning at 9:00 a.m. If, due to inclement weather or other
cause, the Board meeting cannot be held on the scheduled date, the meeting will be held at the
same location and time as originally scheduled, but on November 25, 2024.

Cassandra R. Porter,
Superintendent
Wetzel County Board of Education

First Run: October 30, 2024
Second Run: November 6, 2024
Third Run: November 13, 2024

Proof of Public Hearing(s) Notice
To be added after published

Public Hearing(s) Documentation and Formal Vote on the Closure(s) or
Consolidation(s)

To be added after action
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3.6. County Board Actions

County Board Vote(s)
To be included after action is taken

Comprehensive Educational Facilities Plan (CEFP)
The most recent CEFP does not include the closure of Hundred High School and consolidation
into Valley High School. Wetzel County will request to amend the CEFP.

School Building Authority of WV
Not contingent on SBA funding.

Closures Contingent Upon SBA Funding
Not dependent on SBA funding.

3.6. Superintendent Verification of Board Actions

To be inserted after action is taken
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Appendix of Supporting Data

SBA Usage Report Hundred High School 29
SBA Usage Report Valley High School 30
Hundred High School Photographs 31-34
Valley High School Photographs 35-37
SBA Facilities Report Hundred High School 38-48
SBA Facilities Report Valley High School 49-59
Most Recent Certified October 1 Enroliment 60
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Hundred High School
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Valley High School
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VWETZEL COUNTY BOARD OF EDUCATI ON

PUBLI C HEARI NG
RE: CLOSURE OF HUNDRED H GH SCHOCL
AND | TS CONSOLI DATI ON | NTO VALLEY H GH SCHOCL

The foll owm ng proceedi ngs were stenographically
recorded by and before Tamm e Trigg, RPR and Notary
Public in and for the State of West Virginia, at Hundred
Hi gh School, 3490 Hornet H ghway, Hundred, West Virginia
26575, commencing at 6:03 p.m

Realtime Reporters, LLC
schedulerealtime@gmail.com 304-344-8463



© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al. PUBLIC HEARING

November 18, 2024

APPEARANCES

Cassandra Porter, Superintendent

Ben McPherson, Chief Personnel Oficer

Paul Huston, Secondary Education Director

Jeff Lancaster, Treasurer

Todd Barcus, Attendance/ Student Services Director

Teena Bates, County Coordi nator/ Secretary

Wet zel County Board of Education Menbers:
Li nda Fonner, President (via tel ephone)
Brian Castilow, Vice President

Ji my d asscock, Menber

Christine N ce, Menber

Christine Mtchell, Menber
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* * *

PROCEEDI NGS
x  x *

MR, CASTILON We'd like to call the
neeting to order. Because we are over capacity, we wll
be transferring the neeting to the gymmasi um

x  x *
(A brief break was taken and the neeting
reconvened at 6:23 p.m)
x  x *

MR, CASTILOWN We'd |like to reconvene the
neeting at this point. W'I|l start with the Pl edge of
Al | egiance led by Ms. Nice and then a nonent of
si |l ence.

x x *
(Pl edge of Allegiance was recited and a nonent
of silence was observed.)
x  x *
VMR. CASTI LON Take a seat.
Tonight's neeting and hearing is on the
cl osure of Hundred H gh School and its consolidation
into Valley H gh School. Please |let the record note
that four board nenbers are present in the gymasi um
Ms. Fonner, who is ill, is joining us by nobile phone.
AUDI ENCE: Can you turn it up? Can't hear

Realtime Reporters, LLC 3
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you.
MR. CASTILOW Testing 1, 2. Check, check,
check. Check, check. [In accordance with West Virginia
Policy 6204 and Wetzel County Schools Policy BDDH, each
speaker will be allotted a maxi num of five mnutes to

present their remarks. This policy ensures that all
I ndi vi dual s have an equal opportunity to address the
board in a fair and tinely nmanner.

During the five-m nute speaking period, any
guestions or clarifications raised by the speaker w |
not be addressed immediately. Instead, in accordance
with Policy 62043.4. A 8, all questions will be answered
at the conclusion of the speaker's allotted tine. This
structure hel ps maintain order and ensures that each
speaker has the full opportunity to present their views
W thout interruption and that they are able to use the
entire five mnutes they are entitled to.

We ask that all participants respect this tine
limtation to facilitate an orderly and efficient
neeting. Ms. Porter has a statenent.

M5. PORTER  Good evening. Wetzel County
I S experiencing significant denographic shifts that are
having a direct inpact on its educational system The
county's popul ation has steadily declined by 15.2

percent since 2010 from 16,537 residents to an esti nated

Realtime Reporters, LLC 4
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13,786 residents in 2024, continuing a trend seen in
much of rural West Virginia.

Student enrollnment has simlarly dropped by
nearly 800 students during the sane tine period.

Refl ecting these broader denographic changes, this trend
Is evident in the declines of both Hundred H gh School
and Val |l ey H gh School .

Hundred H gh School, which had enroll nent of
109 students a decade ago, currently has an enrol | nent
of 64 students for the school year today. Simlarly,
Val | ey H gh School, once serving 187 students, has seen
its enrollnment dip to 139 students in recent years. In
total for the '24-'25 school year, these two schools are
projected to have just 194 students conbi ned, a clear
signal that the current configuration is no |onger
sust ai nabl e.

These declining enrollnments point to the need
for strategic realignnment of resources and facilities to
continue providing the high-quality education for all of
Wet zel County students.

The facilities at both Hundred H gh School and
Val | ey H gh School are aging and each school could
require investnents to neet nodern educati onal
standards. Hundred H gh School, according to the state,

woul d need approxinmately $7.8 million in renovations,

Realtime Reporters, LLC 5
schedulerealtime@gmail.com 304-344-8463



© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al. PUBLIC HEARING

November 18, 2024

I ncl udi ng maj or upgrades to its HVAC system \While
Val l ey H gh School will require approximtely $10.7
mllion to address sim |l ar issues and nodernize its

| ar ger canpus. Despite the necessary upgrades to both
school s, Valley Hi gh School is the nore viable,

| ong-term option.

From a financial standpoint, the proposed
consolidation of Hundred H gh School into Valley Hi gh
School is a strategic nove that will yield savings.
Currently, Hundred Hi gh School's annual operating costs
total over $2 mllion, while Valley H gh School's are
about $2.7 mllion.

After consolidation, the estimted total
operational costs will rise to $4.2 mllion, primarily
due to the need to hire additional staff to accompdate
the increased student body. However, Wetzel County
School s expects to save approxi mately $581, 000 annual |y
wi th notable reductions in utilities, maintenance and
m scel | aneous expenses.

One of the key benefits of this consolidation
Is that there will be no net |oss of professional or
service personnel. Al current positions at Hundred
Hi gh School and Valley H gh School wi Il be retained,
ensuring that experience and dedication of the staff

will continue to serve the students.
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This stability is critical in maintaining a
seanl ess transition and uphol di ng the hi gh standards of
education that Wetzel County Schools is known for.

Additionally, the consolidation will allow for
nore efficient scheduling, creating additional
opportunities for students to access a w der range of
academ cs and extra-curricular offerings.

Transportation will see sone adjustnents
followng the consolidation. While travel tinmes wl|
I ncrease for sone students, particularly those fromthe
Hundred area, no waivers for time travel are required.

The consolidation of Hundred Hi gh School into
Val l ey H gh School is an opportunity to enhance
educational offerings for all students. Wtzel County
Schools is commtted to ensuring that all students have
access to high quality education that aligns wth
federal, state and | ocal regul ations.

The consolidation will adhere to policies such
as 2419, 2510 and 2520, ensuring that students' academ c
devel opnent needs are net. Wth this nove, students
w il benefit froma broader array of elective courses
and i nproved resources.

The community served by Hundred Hi gh School
and Vall ey H gh School both have strong, | ongstandi ng

rel ati onships with their schools. Each school has been

Realtime Reporters, LLC 7
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a central hub for social and community activities.

Consol i dati ng Hundred H gh School into Valley
H gh School also offers a potential to forge new
rel ati onshi ps and expand opportunities for the
communities. By conbining the strengths of both
schools, the district can offer nore prograns,
resources, activities, creating a |larger, nore connected
community that benefits all of the students and famlies
I n Wetzel County.

In summary, the proposed consolidation of
Hundred H gh School into Valley H gh School represents a
t hought ful and necessary response to a declining
enrol I ment and aging infrastructure. Wile there wll
be chall enges, particularly in terns of transportation
and community connections, the long-term benefits, both
academcally and financially, are significant.

This nove will ensure that Wtzel County
School s remains a strong, sustainable educational system
capabl e of neeting the needs of its students and
preparing them for future success. Thank you.

MR. CASTILON We will now nove on to

del egations and public comment. Before |I announce the
first del egate, delegations may not discuss matters that
I nvol ve student privacy, confidentiality or matters

related to specific enployees. The board president has

Realtime Reporters, LLC
schedulerealtime@gmail.com 304-344-8463

PUBLIC HEARING
November 18, 2024




© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al. PUBLIC HEARING

November 18, 2024

the authority to restrict any presentati on whi ch becones
personal , abusive or inappropriate. W ask everybody to
be respectful to everybody else that's speaking and is
I n attendance.

The first speaker that we have is Gabby \Wde.

GABBY WADE: I'msorry, I'malittle bit

nervous right now \Wile as you hear, | am Gabby Wade.
I'"'ma Hundred H gh School student, and this is why |
thi nk we should stay open. It's pretty -- I'msorry
about this.

| want to tal k about sonething that nakes ne
really upset that people -- that the board of education
wants to close our school, Hundred H gh School. That's
not fair. Don't they know how nuch we | ove our school ?
This is where we |learn, play and nake friends. And our
teachers help us, too. And we feel safe here. |If they
shut down our school, they take sonething that is
speci al from us.

It feels |like they don't care about what we
need or how nuch this place neans to us. Wy should we
have to | eave our school? Wy should we | ose the people
and places that we | ove because they decide so0?

The board of education should |isten to us.

W are the ones who cane -- cone every day, and we are
the ones who hurt -- would be hurt if you cl ose our
Realtime Reporters, LLC 9
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school. So I'masking themto think about us, the kids,
and not just their pride.

Here at Hundred Hi gh School, | have been
accepted as a cheerleader. Wuld | get accepted at
Valley? | don't think so. Save Hundred H gh School
because it matters to us. Thank you.

MR. CASTI LON Next speaker woul d be Tyl er
Sl eet h.

TYLER SLEETH: H. M nane is Tyler
Sleeth, and I'ma junior here at Hundred Hi gh School .
|"mhere to say that there is no reason to nove Hundred
to Valley H gh School. 1|'ve been going to Hundred since
pre-K, and all ny famly nenbers have graduated from
Hundred H gh School .

Just imagi ne what you're doing to the town of
Hundred. That school is the heart and soul of the
community. Inmagine if you took that away fromus. W
grandpa, Myron Seese, was a teacher, coach and athletic
director here for nost of his life. However, he is no
| onger with us. | know that he is | ooking down and
seeing that this is the wong thing to do, and it
doesn't nmake sense at all.

My dad is the head football coach and baseball
coach at Hundred H gh School and he | oves the town.

Personally, | don't want to graduate anywhere el se

Realtime Reporters, LLC 10
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except for Hundred H gh School and forcing us to go to
ot her schools isn't right.

Whay woul dn't you build a new school, wait
until it's finished, then nove the kids to the new
school where they can start fresh? It honestly doesn't
make any sense to force kids to nerge into other schools
until the school is built.

| will definitely not go to Valley H gh School
and many ot her students wouldn't either. Mbst of us
wll goto Clay-Battelle. So what is Wtzel County
gai ning, since all the students are going to another
county?

| also want to nmake it known that | don't want
to go to Cay-Battelle, but that would be ny only choice
I f you force nme out of ny honet own.

You have w tnessed nany acconplishnents at
Hundred H gh School and you' ve seen already how smal
our school is. W mght be small, but we are happy
where we are. W have tons of pride. Wy would you
want to close nultiple schools? You' re conpletely
erasing the | egacies that have been built here.

Honestly, | never woul d have thought that the
board of education was capabl e of making such poor
decisions. This is the worst decision that |'ve ever

W tnessed in ny 16 years of living. The board needs to

Realtime Reporters, LLC 11
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open their eyes and realize what they're doing to ny
hometown. | think that all the board of education cares
about is making decisions that benefit thensel ves.

Thi nk about the towns of Hundred and Paden
Cty. You think that we are happy that our schools are
bei ng taken away fromus? No. The schools are the
pride and soul of our communities and without themit
woul d be a huge di sappointnent to everyone. Imagine if
your school was taken fromyou your senior year. |
don't think you would like that. I'mtelling you, God
has big plans for our Hundred Hi gh School, you just
don't realize it yet.

MR. CASTI LON The next speaker will be
Jessica Wi ght.
JESSI CA WRI GHT: Hell o, everyone. M nane

Is Jessica Wight. | amin the fourth grade at Long
Drain School. ['mnot just here for nyself, but for al
of the students that have been affected by this, and
today | want to talk to you about sonmething that's
really sad to ne and ny famly. You see, ny famly has
a tradition of going to Hundred H gh School. Everyone
in ny famly has graduated from HHS: M/ nom and dad, ny
aunt, ny uncle, cousins, and, hopefully, ny ol der
sister.

It is a special place where we learn. [It's

Realtime Reporters, LLC 12
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a special place where people have | earned a | ot and nade
| ots of nenories, but nowthere is a big problem The
school |I'mtal king about m ght have to close, and |I'm
real |y upset about it, that I'"mnot going to be able to
go there. Even though ny sister is in high school now,
she m ght not be able to graduate fromthere -- from

t here next year.

As prom sed by you guys, we all dreaned of
going to the sane school and being a part of the sane
tradition. It was sonething we were all | ooking forward
to, but now that m ght not happen. | know the board of
educati on says they need to close it because they want
t he power or because they -- the school isn't needed
anynore, but to ne the school is nore than just a
building. It's part of ny famly's story. |It's where
we all learned to make friends and felt |ike we were
part of sonething bigger.

| hope the people in charge can see how nuch
this neans to famlies |like mne. | hope they
understand that schools are nore than just places to
| earn. They're places where we build our futures, where
we grow up and where we nmake nenories that |ast forever.
Thank you.

MR. CASTI LON The next speaker will be
Austi n Hayes.

Realtime Reporters, LLC
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AUSTI N HAYES: Hello, board nenbers. W
nanme is Austin Hayes, and |I'ma freshman at Hundred Hi gh
School. | wish | didn't have to stand here today to
fight for sonething that shoul d never even be
questioned, our school. Right now | should be at
basket bal| practice, working hard wth ny teanmmtes, but
i nstead, |I'mstanding in front of you because this
school, the place | call hone, is at risk.

|'ve only been in high school for a few
nonths, and | was so excited to start this journey. |
wal ked into these schools -- or these halls as a high
schooler for the first tinme, full of nerves, excitenent,
wondering what the next four years would | ook Iike, but

now, instead of thinking about ny excitenent to be a

part of HHS, all the fun things I'lIl do, I'mleft
standing here wondering if 1'll even get to finish this
year.

Cl osing HHS won't just shut the doors, it wll
shatter opportunities, uproot friendships and destroy
bonds that nmake this nore than a school. It wll tear
apart the famly we've built here.

Let me ask you: Wiere else can you find a
pl ace where everyone knows your nane? Were teachers
see you not just as another student, but as a person

wi th dreans, struggles and untapped potential? Were

Realtime Reporters, LLC
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el se can you find a school as tightly knit as ours? |
know every single kid in the school by nane. They're
not just classmates, they're ny famly. |f Hundred Hi gh
School cl oses, where could we go to find that again?

I"mjust beginning to wite ny high school
story, and I want the chance to finish it here. | want
to play on these fields, learn in these classroons and
cel ebrate ny senior year with the friends |I've grown up
with since elenentary school. And if you cl ose Hundred
Hi gh School, that future di sappears. M/ classmates and
| wll scatter, forced into schools where we're
strangers, just faces in the crowd. Inmagine losing a
pl ace where you feel safe, where you feel seen and where
you feel at honme. For nme, that's Hundred H gh School .

It's not just the students who | ose sonet hing,
it's everyone. The teachers who pour their hearts into
every lesson. The parents who watch their kids thrive
here. The community nenbers who fill the bl eachers at
our ganes to cheer our kids on, no matter what. \What
happens to all of that? Wat happens when you take away
the one place that ties us together?

Sonething I'mconcerned with is safety. M
mai n concern when it cones to safety is the major
extraction plan within the 10 mle blast radius of

Vall ey H gh School. |If a m stake were to occur, it
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could kill every student in the building.

When Ms. Porter attended our school on
Wednesday, Novenber 13th, to answer questions fromthe
students about the possible closure, nultiple students
were very concerned with this. Wen asked about it, our
superintendent sinply stated that there are a | ot of
pl ans around safety. This did not ease the students’

m nds.

The bus rides are also a safety concern. Car
accidents are the second | eadi ng cause of acci dent al
deaths in the US. Wth a few hours on a bus for sone
ki ds per day, the risk exponentially increases.

And let's tal k about opportunity for a m nute.
HHS has proved that small nunbers does not nean snall
success. W excel in prograns |ike TSA, FFA and
mul tiple academ ¢ and sports conpetitions. This year |
had the privilege of being on the culinary teamthat won
first place in the state. That trip wasn't just fun, it
was a once-in-a-lifetine experience. |In a bigger
school, | probably woul dn't have got the chance to
partici pate.

When there are nore students conpeting for the
sanme limted spots, how can there be nore opportunity?
If only a limted nunber of kids can go on a team or

take part in a program what happens to everyone el se?
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At Hundred H gh School, every student has the chance to
shi ne.

Agai n, on \Wednesday, Novenber 13th, Ms. Porter
canme to our school to answer questions about the
cl osure. Wen asked what opportunities we would gain by
nmoving to Valley, she couldn't nane a single one. Not
one. That says everything, doesn't it? So | stand here
t oni ght asking you not to just think about the nunbers
or the logistics, but to think about the people, the
students, the teachers, the parents and this entire
comunity.

If you cl ose Hundred H gh School, you're not
just shutting down a building, you're breaking apart a
famly, a community and robbing us of opportunities we
w Il never get back. Thank you.

MR. CASTILOW The next speaker will be
Kayl ee Wi ght.
KAYLEE WRIGHT: | don't have a speech, but

| do have a song.

The foll ow ng was sung by Ms. Wight:

In the hearts of the hills where the river
fl ows, Hundred H gh School where we | earned and grow.
Friends by ny side through |aughter and tears, nenories
made to last all the years.

A d Hundred High will carry your nane through
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the trials and triunph we'll never be the sane. From
the classroomto the field where we gave it our all, in
the spirit of the nountains, we'll forever stand tall.

Friday night lights, the cromd wore its pride
cheering our teamw th hearts open wi de. Teachers who
care they got our way, in this small town we all find
our place to stay.

A d Hundred High will carry your nanme through

the trials and triunph we'll never be the sane. From

the classroomto the field where we gave it our all, in

the spirit of the nountains, we'll forever stand tall.
Now, noving on but we'll never forget, the

friendships that we forged and the dreans that we set,
fromthe hills of West Virginia, we'll spread our w ngs,
but in our hearts this song we'll all sing.

A d Hundred High will carry your nane, through
the trials and triunphs we'll never be the sanme. From
the classroomto the field where we gave it our all, in
the spirit of the nmountains we'll forever stand tall.

A d Hundred H gh School will carry your nane,
through the trials and triunphs we'll never be the sane.
Fromthe classroomto the field where we gave it our all
in the spirit of the nountains we'll forever stand tall.

So here's to the nonents that nmade us who we

are. Hundred H gh School, you'll always be our star.
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Wth every step forward, we'll | ook back and smle.
Thank you for the nenories, we'll cherish thema while.
| hope y'all are ready for a breakdown.
Ready? C ap it up, guys.
(A cheer was recited.)

MR. CASTI LON The next speaker will be
Jul i an Conaway.

JULI AN CONAVWAY: Good evening. W're all
here this evening for two reasons: One, to recognize
the Wetzel County board for these difficult choices
you' ve deci ded were necessary to nake this year.

THE REPORTER: WAit a mnute, you need to
slow down a little bit.

JULI AN CONAVAY:  OCh, sorry. And two, to
speak on behal f of community nenbers who cannot
represent thenselves, and students who will ultinmately
fall through the cracks if these changes are
i npl emented, with the lack of current transparency and
non accountability our county is being plagued wth.

"' m Julian Conaway, and the current HHS
student governnent treasurer, HHS FFA chapter president,
West Virginia TSA state treasurer, in which I'ma
multiple tinme national conpetitor, and a nenber of the
football team baseball team choir, basketball

statistician and nost recently a nenber of the w nning
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Seismic Sting Squad in the state culineering challenge,
beati ng every teamin our region, including the
del egation fromthe Wetzel County Technical Center.

In case you need to be rem nded after that
extensive list, | amJulian Conaway, and ny success
woul d not be possible w thout the opportunity-rich
envi ronnment Hundred H gh School has provided ne wth.

In many ways, the experiences | have been
enabled with from Hundred H gh School and the comunity
Itself have aided ne in formng nmy identity. |'m of
conplete certainty that I would not be as acconpli shed
and as well-rounded of an individual if it weren't for
ny educati onal experience and the educati onal
prof essionals who | have been fortunate enough to
recei ve gui dance from

The sense of belonging in our snmall
communities is like no other. In a larger school and in
a larger community, the sense of unity, famly and
wel | -being will undoubtedly falter by feelings of
I ntimdation and depersonalization, from an educational,
soci al and enotional perspective.

Ms. Porter, while you may be of the belief
that a good community does not need a school to be
successful, if you ook around you, it is inherently
obvi ous that those schools need communities. So schools
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are the hearts of communities, another inmeasurable
factor that you will be choosing to get rid of if you
choose to cl ose our school.

| have personally felt the reciprocity of this
rel ationship between ny community and ny prosperousness
as a student in nultiple capacities.

In ny eighth grade year, | underwent one of
the greatest | osses an individual can undergo at a
younger age. Then an event | never woul d have i nmagi ned.
My community, ny teanmates, ny teachers and ny peers
showed up for ne in ways that hel ped ne heal and return
to school nore confortably than I would have in a
| arger, inpersonal environnent | would face in
consolidation. For this reason alone, | will forever be
prideful to have grown up as student of HHS.

As a nmenber of the football team | felt
gratitude to the owners of our |ocal businesses, as the
work to ensure that we are fed before every gane w thout
bei ng asked to, because this is what a community, what a
famly does for each other.

In response to the comunity of Pine Grove's
recent water crisis and the ending of renote classes as
pronptly as possible, Ms. Porter, you are quoted in
stating: Qur No. 1 goal is taking care of the students

and al so taking care of the community, as well. So now
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| ask: Wiy is the well-being of the comunity of
Hundred any less inportant? 1Isn't the entire purpose of
consolidation is to create equal and hei ghtened
opportunities countyw de? Moving our communities wll
have opposite and di sastrous effects.

At the beginning of this speech, | nentioned
the lack of key principles of accountability and
transparency. These principles are qualities that
anyone in a position of |eadership tasked wth making
deci sions that genuinely reflect the best interests of
our school s shoul d possess.

Correct ne if I'mwong, but to ne,
transparency and ethical |eadership is to be open and
honest with those you represent about information,
deci si on-maki ng and by nmai ntai ning accountability.
Transparency is necessary for any entity, but especially
school systens to establish trust, and strengthen an
organi zation to drive success.

When t hi nki ng about these qualities, I'm
rem nded of a conversation | took in part in at the end
of last school year. Wthin our superintendent advisory
council, obviously worried about the prospect of our
future education, | represented ny classmates' worries
I n asking you, Ms. Porter, directly if the class of
2026 woul d graduate from HHS?
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My question was immediately nmet with you
promsing that |, as well as the students of the C ass
of 2027, would, in fact, graduate as Hundred Hornets, as
finalized consolidation |ogistics were still years away.
Besides, this is not a process that can be conpron sed
(sic) in just a few short weeks.

Now, an agenda is being rapidly and
negligently pushed to consolidate next year. Does this
sound |i ke accountability and transparency to anyone
el se?

| know, Ms. Porter, this is not the first
time you have been rem nded of this prom se you have
made and nmaybe you will think that our argunent about
the lack of transparency is tired based on only -- based
on only a need for a famliarity in conplacent m nds,
accountability and transparency are key aspects of an
individual's integrity. And integrity is the single
nost i nportant thing an individual can possess, it is
unwaver i ng.

Ms. Porter, | do admire your strength and
tenacity to this matter of what you believe is best for
Wet zel County students, but after hearing the
testinonies given tonight and the citizens of Paden
Cty, this msalignnent of our beliefs, unfortunately

makes ne call into question the stance of your
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integrity.

Wth that being said, it leads nme to ny final
guestions: How do you define how accountability and
transparency, Ms. Porter?

M5. PORTER How do | define -- can you
define accountability and transparency?

JULI AN CONAVWAY:  Yes.

M5. PORTER: Accountability is doing what
you say you're going to do. And | do renenber talking
to you about that graduation date. Unfortunately, the
status of our school systens changed rapidly with the
decline of teachers comng into the profession. W have
t al ked about that before.

As far as transparency, | have said that |
wll be as transparent as | possibly can, and | feel
like, with all these open neetings that we're having, we
are having the talks to make sure we nove forward.

JULI AN CONAVWAY: | al so asked why the
wel | -being of the community of Hundred is any | ess

| nportant from Vall ey.

M5. PORTER That's not a rel evant question

tonight. You're not less inportant. This is about the
educati on of students in Wtzel County, the entire
County.

JULI AN CONAVAY:  Thank you.
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MR. CASTI LOW The next speaker will be
Em |y Prendergast.

EM LY PRENDERGAST: | have sonething for
you-al | .
Hello, nmy nane is Em |y Prendergast, and |'m a
senior at Hundred H gh School. What you see before you

Is a petition that | nmade for the students of Hundred
Hi gh School and 8th grade of LDS. It is to go against
the cl osure of Hundred Hi gh School. As you can see,
there is 51 signatures in there. They all signed it to
save our school, our famly and our hone.

This school has neant so nuch, not just to
students, but to the alumi, the teachers and everybody
else that's in this crowd tonight. As you can tell, a
| ot of people care about this school. This school has
been a safe space for students and teachers. Sorry.

| f anything bad or sad woul d happen in your
life, everybody would cone together and help. |I'm

speaki ng from experience. The teachers and this famly

has hel ped ne so nuch. If they were not here today, |
woul d not be here, either. |f this school would have
closed five years ago, | would have not been here and |

woul d have been gone. And without the |love and the care
fromthis famly and these teachers, | would not be

her e.
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Wth the consolidations, the teachers and
everybody, all staff nenbers, wouldn't know you. They
woul d not know you in that big of a school, but ny
teachers and ny staff know ne very well. They know when
nmy nood changes. They know everythi ng about ne. They
notice the little things and they care. They notice
when anything is wong. And, of course, it's a small
school, so everybody knows so they cone together and
support you.

What Julian has said before is that he went
t hrough a hard tine and everybody cone to support him
It happens with everybody. |f anything bad happens in
this school to a particular student, they all cone
toget her and they becone a famly. But at Valley | do
not think that's going to happen.

The students at Valley will think that we're
outcasts. They wll think that we are different. They
will not treat us the sane.

Wiy do you want this for the students? Wy do
you want this for everybody else? Do you not care? Do
you not care about the kids' nental health? Do you not
notice the care and the |Iove fromthese teachers and the
students? |If we did not care, we would not fill up an
entire section. Show ng you here (indicating), they

woul d not fill up an entire section if they cared (sic).
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But we're here and we're still fighting and we w ||
fight. Thank you.

MR. CASTI LOW The next speaker will be
Ariel Hall.

ARIEL HALL: H . [I'mAriel Hall. And I
don't agree with the school's consolidation. | see
nore, let's just say, downsides to upsides. There's a
| ot of things wong if we go to Vall ey.

Li ke Ms. Porter said Wednesday, we can't build
on a flood zone, but she said we have to build on the
flood zone. If we flood and we need those buil ding
fi xes that she keeps tal ki ng about, how are we going to
fix it? How are we?

How are we going to survive a bus ride that's
95 mnutes? Sone kids can't do that every day.

Everyone has a different schedule. And a |ot of kids,

| i ke everyone has said, we'd have to go to Clay-Battelle
or sonewhere else. And I'mnot going to lie,
Clay-Battell is horrible. | was there once.

So if you want everyone to | eave, you only
have ten students going to Valley, practically, and the
rest of us either |eaving the county, going to a better
school or virtual. And nobody wants that. Everyone has
aright to be here. Everyone has cone here to show you

that this school matters. If this school can't matter,
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no one woul d be here.
Wien asked on Wednesday about the sports

problem M. Porter said that we would have to take a

bus back. Well, sone of us need famly tinme, too, for
our nental health. |[If we have to find a bus ride back
home and we arrive back hone at, |ike, maybe 6, 7 -- and

sone of us actually go to bedtine at 8, M. Porter --
then we woul dn't have any tinme for our famly.

W woul dn't have great nental health. W
couldn't get our honework -- we wouldn't get our
homewor k done. And how would we all get even accepted
I n sports teans because there is going to be nore kids.
It's going to be harder for us to get in. And who is to
say all the Valley coaches aren't just going to pick all
the Vvall ey kids?

This right here is a beautiful school. Com ng
from sonmeone who just cane here four years ago, |
t hought this place was nothing and then I net all of
t hose students right there (indicating). And we could
do anything. | nean, we beat all the other schools in
culinary. W are great florists. W work great in the
greenhouse. W're great bakers. W're running the
shop. And we have nore opportunities than we woul d have
out here than Vall ey.

As previously stated, Ms. Porter, you never
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told us what the new opportunities are over there. And
I f there were new opportunities, then we woul dn't have
to bring this up. But you said that there is only a
gr eenhouse over there. So we'd be losing our florist
shop, our baking, maybe even our shop. Thank you.

MR. CASTILOW |'d please ask the speakers
to not make any personal remarks, please.

The next speaker is Lizzie Robb.

LI ZZI E ROBB: Because |'mnot that short
(indicating). Good evening, board nenbers, parents,
student and community nenbers. M nane is Elizabeth,
but everyone knows ne as Lizzie and | ama senior here
at Hundred H gh School and | feel in ny heart Hundred
shoul d not cl ose.

Most of you know that |'mnot originally from
Hundred. | was born and raised in West Virginia until |
noved to Texas at the age of 8 and didn't cone back
until -- didn't cone back to West Virginia until two
years ago, after ny dad had passed away in May of that
year.

Wien ny nomtold ne that we were novi ng back
to West Virginia, | told her I wanted to go back to
school and get ny diploma. See, | didn't expect -- |
didn't know what to expect when | was enrolled at

Hundred H gh School because -- let's just say it, |
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don't regret it.

| went fromgoing to a big school that had
over 2000, to just 97 students when | was enrolled in
January of 2023 in tenth grade. It was a shock to ne,
really, in just how small the school really was, but |
thrived better than | ever did at any of the schools |
went to in Texas.

| just wasn't a nunber. | wasn't another kid
that could be forgotten. Here at Hundred | was seen and
heard, and | could actually understand what | was being
taught. | was given a second chance at getting ny
di ploma, and that's not easy to do at the age of 17,
when you're already supposed to be in high school as a
seni or.

These teachers don't just treat you like
anot her student. They treat you |like an actual human
bei ng because they know you. They know your background.
They understand you. A lot of teachers in different
states, they don't care about you. They don't care
about your famly life. They don't even care what's
going on with you personally. 1've seenit, and |'ve
been through it. But here, at Hundred, these teachers,
li ke M. Snyder, Ms. Kelch, M. Snedden, M. Spicher,
Ms. Mnor, Ms. WIlis, Ms. Hayes, Ms. Wight, every

one of these teachers care about every single one of us.

Realtime Reporters, LLC 30
schedulerealtime@gmail.com 304-344-8463



© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al. PUBLIC HEARING

November 18, 2024

They care what's going on with our lives and they're
I nvested. Certain kids will mss certain teachers
because they form deep bonds.

What you're trying to do is rip a conmunity, a
home, a famly, that | got lucky to be a part of it, a
part. You're trying to put us wwth a school we don't
| i ke. They are our rivals. The bullying will be up the
roof . Everyone's nental health will decline because of
the bullying and being separated fromtheir friends.

You're taking away the friendships, their
confort zone because who do we go to besides our famly
or our teachers? W go to our best friends or our
friends that we have grown up with. You're taking that
away if you send these kids to Valley.

| have fornmed friendshi ps since being here and

bonds that may last a lifetinme. Even years. |t doesn't
matter to nme. | met these people because | cane to
Hundr ed.

And al so, another thing, | was able to do the

one thing I've wanted to do ny entire life, being in
cheer, because | got the opportunity to do it. Because
let's just face it, being in Texas, you couldn't do
anything. And | knowit's irrelevant, but you had to
try out. Well, here, Ms. Hayes, she accepted ne and

she hel ped ne growinto a really good cheerl eader.
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You're not understanding the pain you're
causing to this community. M nieces and nephew wi |l be
affected by this. Because that was the biggest reason
we cane here, was because of the tine it took to get to
the grade school, which is just a five mnute drive from
my house, and a ten mnute drive fromny house to the
hi gh school. And it's just five m nutes down the road
to the high school fromthe grade school.

No matter the reasons you're deciding to close
this school, you can't doit. A lot of kids are going
to different schools next year because of your decision.
Thank you thank you for hearing ny speech.

MR. CASTI LON The next speaker will be
Tati anna Adans.

TATI ANNA ADAMS: Hi. My nane is Tatianna
Adans. |'ma senior here at Hundred Hi gh School .

AUDI ENCE: Wit until you have their
attention. Restart her tine.

TATI ANNA ADAMS: OCh, yeah, restart ny tine,
pl ease.

M5. PORTER |'msorry, we have a board
menber on the phone, please.

AUDI ENCE: Reset her timng.

MR, CASTILON Reset that to five m nutes,

pl ease. Thank you. W're just trying to nake sure that
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the other board is participating in the neeting. Thank
you.

TATI ANNA ADAMS: Hi. M nane is Tatianna
Adans. |'ma senior here at Hundred H gh School. Thank
you for giving us the chance to address what seens to be
your decision to close Hundred Hi gh School, despite the
clear, deep inpact it would have an all of us. W're
here because we believe the school is worth fighting
for, even if that may be apparent from a di stant
adm ni strative perspecti ve.

Qur school is nore than just a building that
can be closed and forgotten about. It's a hone where
students feel connected, supported and valued. The
t eachers here know our stories, our strengths and our
struggles. The idea of uprooting us to different
schools with teachers and peers who won't know us the
way they do here is unsettling. [It's clear that for
t hose who nmake the decisions, these connections m ght
seemmnor, but to us they are essential.

Beyond just affecting the students, shutting
down our high school wll inpact famlies, teachers and
our entire community. Parents wll now have to scranble
for new school arrangenents and small busi nesses that
they rely on our school community wll be left to fend

for thenselves. W're sure that these are al
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sacrifices you' ve considered worth making, but for the
peopl e here, the consequences go nuch deeper.

When it cones to a decision like this, we
understand that there nay be chall enges you face that we
don't know about, but it's disappointing to see that the
proposed solution is sinply to cl ose down what's been,
for so many of us, a safe, famliar and trusted pl ace.
There are other ways to handl e these chal |l enges that
won't disrupt the |lives of students, that may require
nore efforts and creativity, but wouldn't sinply erase
an entire school and community.

In closing, we sincerely hope you reconsider
this choice. W believe that the students fromfamlies
and teachers at Hundred H gh School are worth nore than
just a quick fix that shuts down an institution so nmany
of us rely on. W want to keep our school open, and we
hope that, despite everything, you recognize why that
matters. Thank you.

MR. CASTI LON Next speaker will be Korbyn
MVace.

KORBYN MACE: Good evening. M nane is a
Korbyn Mace. |I'min the sixth grade at Long Drain. M
nomsaid it was inportant for you to hear from students,
and | told her I'd speak. | think consolidation is best

because we coul d have nore sports options. W could
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make friends with kids who don't |live here and we have
better class choices.

Consolidation could hel p us be nore successf ul
by giving us nore conpetition in our classes and nore
options for TSA. It could also help get us better
prepared for college by offering harder classes than
maybe what we have now. And ny nom Jessica Mace, is at
Val l ey and while HHS could be great, | know ny nomis
t he best counselor and | want to be there. Thank you
for your tine.

MR. CASTI LON The next speaker will be
Raegan Reynol ds.

RAEGAN REYNOLDS: Dear nenbers of the board
of education, hello. M nane is Raegan Reynol ds, and
I"'min seventh grade. | amwiting today as a concerned
student asking you to reconsider the decision to
consol i date Hundred H gh School. Wile |I know you want
to do what is your best for our education, this plan has
serious problens that could hurt us as students nore
than help us. | want to explain why.

The first problemis the unsafe road
conditions. The road to Valley H gh School is
dangerous. There is a hill on Route 20 on the way to
Val | ey H gh School naned Slim Chance, for the slim

chance of survival if you happen to weck. This isn't
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just a normal trip. This is one that is dangerous,
especially when weather is bad. Qur safety should be
top priority. Barker Run Road is al so | abel ed not
suitable for |arge vehicles. Wy should we have to
travel this every day?

To add to the problens, there is extended
travel tinme. The bus ride to Valley H gh School w Il
take nore than an hour one way. That's two hours a day
sitting on a bus. This wll leave us with little tine
for sports, honework, study tinme and quality famly
time. We would already be tired by the tine we get to
school and it will be harder to focus and do our best,
not to nmention hungry for breakfast and di nner.

Anot her bonus of school is being able to
participate in sports and extra-curricular activities.
Students that are already local to the Valley Hi gh
School woul d have an unfair advantage because of their
cl ose distance to Valley H gh School. Extra-curricular
activities such as band, TSA, FFA, bakery and sports, as
exanpl es, woul d be taken away from nost students
I nstruction.

My | ast concern to you is the | oss of school

identity in our comunity. Qur school is the heart of

our community. [It's where we bel ong and where we take
pride in being part of sonething special. |If our school
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closes, we wll lose our connection. W wll feel
di sconnected fromwhere we |ive and our sense of
bel ongi ng.

In addition to these concerns, please consider
giving our community a chance to find our nations's
resources and other needs to keep our school up and
going. Thank you for allowing ne to speak and pl ease
consi der how these changes will affect students |ike ne.
Thank you.

MR. CASTI LOW The next speaker will be
Sharon Wi ght.

SHARON WRI GHT: As nost of you know ne
here, | am Sharon Wight. Thank you for taking the tine
to listen because this issue is just not about closing
the school, it's about closing the doors for many
students that need the doors open.

Today | stand here just as nyself, but for the
students who feel like their voice doesn't matter.

Every young person who struggles in this area needs

t hese doors open today. | am here for the students who
need this school because it's nore than just a place to
learn. It is a community, a lifeline, and sonetines a
second hone.

Qur school is very inportant. It is not

perfect, but it is ours. And every student who wal ks
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t hrough these doors has a story, a hope, a future that
wll work -- that we will work with them So sone of

t hese students do not have a support system at hone.
They only have our support. It is a place where

t eachers, gui dance counselors and friends help themwth
their dreans. It is a place where they feel like they
bel ong.

By closing the doors of this school, we are
just noving the kids -- we're not just noving the kids
to a different building, we're stripping their safety
away. Qur students in this area need our support. W
are taking -- you are taking away what their security
is. They will see new faces, new rules, new chall enges,
which will be hard for them

| hope you understand and hear every student
t hat has spoke before nme. This school is their
security, their leadership. This building is their
dr eam

| understand you think that it's right to
cl ose our school. To ne, it isn't. There are students
in this school that will fall through the cracks, that
you don't understand, every day that | work with. They
need this school to be open. So, Cassie Porter, if you
coul d answer one question for nme: \Wat would you do

Wi th those students who fall through the cracks?
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M5. PORTER It is always the No. 1
priority in any school systemyou are in, in school
buil ding you are in, to do the best you coul d possibly
do for your kids and work with the famlies to nake sure
we don't have students that fall through the cracks.

The consolidation of Valley and Hundred wll still
result in a very small famly environnent. Thank you.

SHARON WRI GHT: |'m gl ad you see that, but
the students I work with every day that have to travel
on that bus 95 mnutes, struggle to get here in 15.

It's going to be hard. And those are the students
you're going to |l ose. And those are the students |I'm
fighting for because they have nobody else to fight for
them Thank you.

MR. CASTI LON The next speaker will be
Earl Stevens.

EARL STEVENS: | want to express ny
appreciation to the board nenbers and adm nistration for
bei ng here today. | don't envy your position and |
don't envy the weight you're carrying on your shoul ders.
| understand there is a lot of enotion tied to the
things that are taking place right now. But ny concern
is the No. 1 concern | have for the students at Hundred
Hi gh School, and that's their safety.

In Pine Gove, West Virginia, there are two
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I ndustries, MarkWest is the nane of one, and the

Ber kshi re Hat haway Energy Gas Transportati on System
abbreviated as BHE-GI&S. It is an entity that has the
capacity to process 180,000 cubic feet of gas a day.
That's not a pad, folks. That's not a well pad. [t has
the capacity to process 12,000 barrels a day of m xed
liquids, natural gas liquids. GCkay? W're talking
12,000 barrels. Do you know how nmany gallons in a
barrel? If you don't, look it up.

This one industry, this one industry nmarkets
over 100 mllion gallons of product every year. You
know what they make. They produce commerci al grade
purity propane. They produce commercial grade purity
but ane. They produce natural gasoline, and they produce
| SO but ane.

Now nost of you are famliar wth gasoline.
They have a tank above the Hastings plant that holds a

mllion gallons of it. And if it starts to | eak and

cones off of that hill -- and, by the way, I'monly a
country boy, but | know how l[iquid runs. It goes
downhill. If it hits that creek -- you understand

that's an interesting thing, if you go on their website,
they have these little videos. And one of themis from
a-- well, a flood that happened in another town. And

the trailer court -- It flooded the trailers, fl oated

Realtime Reporters, LLC
schedulerealtime@gmail.com 304-344-8463

40



IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al. PUBLIC HEARING
November 18, 2024

© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

into the river, ruptured a gasoline tank. And you ought
to hear the description of what that was |ike.

Gasoline | eads to one concern, but there is
anot her |eak, and that's a vapor cloud caused by these
ot her gasolines. You see if you go down to Gal m sh,
which is just a couple mles down the road, you'll see
three orbs sitting there by sone railroad cars. And
t hose three orbs hold 250,000 gal |l ons each. And you
know what's in then? It's the direct liquids that are
collected out of the line that aren't processed. So it
has all that stuff init. It has propane init. It has
butane in it. It has |SO butane in it.

So here's where we're at. There is no odor in
it. It's colorless. |It's odorless. It's one and a
hal f tinmes heavier than air, which neans it goes to the
ground. It expands at the rate of 270 to 1, which neans
that if there is a vapor cloud over there out of one of
those three tanks, you're not going to see it. You're
not going to snell it, but it wll kill you.

Now, the only way you can detect it is with a
gas detector. | find it kind of interesting that
whenever we |l ook at all of this, what's the risk of a
derailnment in Hundred, West Virginia? Zero. Valley
Hi gh School sits across the parking lot on Route 20 and

what's right on the other side of that guardrail? And
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you know they run those rail cars up through there every
day? You know what a derailnent will do? WlIl, nmaybe
you renenber East Palestine, Ohio. | have friends that
live ten mles fromthat. The last tine | visited them
they still couldn't drink their water.

Those kids -- what's the chance of a gasoline
| eak i n Hundred, West Virginia? Zero. Wat's the
chance of a propane |eak in Hundred, Wst Virginia?
Zero. Now |l know there is federal |aws and state | aws
and everybody says safety, safety, safety, safety. But
do you realize that just a little over a year ago at
Ben's Run, that gasoline tank down there did what? D d
you see the flanmes? D d you see what happened when that
one blew? |If you're going to think about the safety of
t hose kids, you would be doing the kids in Valley a
favor bringing themover here and putting them at
Hundr ed.

MR. CASTILOW | apol ogi ze, for not being
able to read the | ast nane of the next speaker, Doctor

Terra. ..
AUDI ENCE:  Maur o.
MR. CASTILOW Mauro. Sorry, thank you.
TERRA MAURO  That's okay. Thank you very
much. M nane is Doctor Terra Mauro. | ama 1974

graduate of Hundred H gh School. Foll ow ng high school,
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| pursued higher education. | accunulated a bachelor's
degree, two nmaster's degrees, also a Ph.D. in counsel or
educati on and supervision. So | currently own ny own
counsel i ng practice.

| credit Hundred H gh School and the community
for giving nme the support and the base that | needed in
order to pursue ny academ c achievenents. |In addition
to that, we were involved in many extra-curricul ar
activities. | was a cheerleader in this gym and I
t hi nk that that hel ped to bal ance out the academ c by
giving me extra-curriculars to develop other skills and
have a bal ance.

My famly has a strong history of being
I nvol ved in education in Wetzel County. M sister,
brot her-in-law, two nephews and ny niece, as well as
nyself, we are all graduates of Hundred H gh School. M
sister spent her entire teaching career here in Wtzel
County at Long Drain. And ny niece currently teaches at
Hundred H gh School .

My father started this | egacy when he cane to
HHS in 1958 as a teacher and coach and | ater becane
assi stant superintendent and then went on to becone
superintendent of schools in Wetzel County. So he
| npressed upon us the value of education and,

particularly, in rural areas.
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So | wanted to point to an article | found.

It was published January 27th, 2023, by the National
Educati onal Association, which is out of Washington D. C
It was on NEA today. And this article spoke to how sone
school closures were reversed in Cakland and Denver, and
as a result of different thinking. It spoke to how
closing schools is a sinplistic and destructive response
to | ow enrol |l nent.

It al so stated that when nei ghborhood school s
cl osed, whether urban or rural, students are forced to
attend schools farther fromtheir honmes. The new
di stance, plus the trauma of displacenent, can affect
student attendance and performance, and I wll al so say
anxi ety. Because | have had on ny casel oad adol escents
who have gone from snaller schools to bigger schools and
t he anxi ety becane crippling.

A base col |l ege professor and researcher of
rural schools, Mara Casey Tieken, points to studies that
show how student test scores and GPA averages in several
places fell in the year prior to and imedi ately after
the closures. It may also curtail a parents’
opportunity to volunteer in their child' s school
activities, and they may not be able to participate in
the extra-curriculars that | found so valuable in ny own

l'ife.
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So instead of closing Hundred H gh School, |
say let's invest in Hundred H gh School and let's give
students the support they truly need, a strong conmunity
to support themin a place where they live. So |I'm
asking you to pl ease reconsider the closure of Hundred
Hi gh School. Thank you.

MR. CASTI LON The next speaker will Jason
Sl eet h.

JASON SLEETH: Good evening. M nane is
Jason Sleeth, and I'm a graduate of Hundred H gh School
class of 1995. | currently serve as Hundred Hi gh
School 's head football coach and al so the head basebal |
coach. And I'malso a 45-year resident of the community
of Hundr ed.

But |let ne begin to say on what this high
school neans to this town. It neans everything.
Everything fromour community events, to our Fourth of
July cel ebrations, our sporting events, our |ocal
restaurants, our small businesses. Hundred H gh School
I s what keeps this town and this community together, and
It has for a long tine.

And even though that we're few in nunbers,
Hundred H gh School is all about heart. I1t's all about
pride. And | don't know if any of you may have heard

about the huge victory that we had the other night, but

Realtime Reporters, LLC
schedulerealtime@gmail.com 304-344-8463

45



© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al. PUBLIC HEARING
November 18, 2024

it was pretty nenorable. And it was amazing to see that
we coul d defeat a teamthat was triple our size. And it
was all because of those kids right there (indicating).

Hundred H gh School is tucked away in the
corner of the county. Hundred is three mles away from
Mari on County, Monongalia County, Marshall County and
the PAline. And Hundred has al ways been on the | osing
end of the county when it cones to county support and
county | eader shi p.

See, I"'ma guy that likes to have a plan and
execute a plan. And the plan that | see, that | read
about, that | see on TVis not a plan. It's a Hail Mary
to serve a purpose to those that have control on the
forefront of their agendas.

So let nme ask you a question: How many ki ds
do you think that wll actually attend Valley Hi gh
School ? Have you taken a poll to see on how nmany kids
feel like it's a great idea to attend Valley? Do you
know where the kids' heads are at when pitching this
agenda? And |I'mpretty sure that you'll hear or you've
al ready heard on how these students feel about attending
Val | ey.

Now, |'ve been part of this group of these
young nen for a long tinme, and |'ve been coaching them

for over seven years. And we've had our successes, to
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say the least, but I wll tell you that this is not
sitting well with any of the kids. And all the talk
about nergers is weighing very, very heavy on their
mnds. And ny son Tyler is a junior. And this is the
| ast thing that a young, bright student athlete should
be worried about, is where I'mgoing to go to school
next year, Dad.

|'"'mhere to tell you that although you may
think that this is a good plan and the kids wll happily
drive to Valley or junp on a bus and be on a bus for
over an hour and travel over nountains and hills and bad
roads, you're sadly mstaken. | think if you actually
take a poll and see on who would actually travel to
Vall ey or not, you'll find that probably |ess of them
will go to Valley. And 50 percent is actually being
conservative. | think it would be, like, 20 or 25
percent of the students would actually travel to Valley.

So with nunbers so | ow, one would think: How
Is this a good idea? Do we really have the students in
m nd when nmaki ng these |ife-changing decisions that wl|
affect so many? And this is all that |'ve heard from
t he superintendent, publicly saying they have to think
about the kids and think about the well-being of the
students. Wen, in ny mnd, | absolutely see no benefit

of merging Hundred students with Valley students
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what soever.

Qur kids' nental health, as you' ve heard
tonight, their nental health will take a toll. | can
see it. | can sense it. And it's not good to see kids
struggling with sonething that they shouldn't be
struggling with. So you have to ask yourself: \What
agenda are you pushing for? |If only a handful of kids
will, in fact, go to Valley from Hundred, who are you
hel ping? | can tell you, board of education, you're
| ooking at this froma 30,000 foot |evel, deciding on
what's actually best for our school and our kids and
community. You need to dive deeper and you really need
to get a handle on how the kids feel and what i npact
that you're making in this small town.

| can think of a handful of kids right off the
top of my head, that they have limted resources that
probably won't graduate because the commute to Valley is
so far. Sone of these kids have a hard enough tine
making it to Hundred on tine, |et alone traveling over
an hour and a half on a bus. So who are you hel pi ng?

Do you have the kids' best interests in mnd or not?

So let nme ask you, Board of Education, are you
okay with the kids from Hundred H gh School not
graduating? Are you okay wth the kids being on a bus

for over an hour in a high-risk travel zone? Are you
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okay only with having a handful of kids attending Valley
H gh School from Hundred? And if your answer is yes,
Lord hel p us, because you truly don't have the best

I nterest of our students in m nd.

Now | ' m not saying that a countyw de
consolidation is a bad idea, but you have to have a
plan. You have to have an agenda. You have to have
property to nake this work. And, to ny know know edge,
you guys have none of that.

MR. CASTILOW The next speaker is Theresa
Sl eet h.

TERESA SLEETH: Hello. M nane is, like
you said, Teresa Sleeth, and this is a continuation of
what ny husband, Jason, just read. | ama 1994 graduate
of Hundred H gh School, and |I'm al so the daughter of the
| ate Myron Seese, who taught here for 36 years, was a
coach and the athletic director here.

Qur board of education is nmade up of sone

pretty smart and wel | -educated people. | respect all of
you and your positions, but, for the life of ne, | don't
understand where this makes any sense at all, conbining

Hundred with Valley. \What are you gai ning by nerging
t hese schools? How many kids will be at risk to not
graduate? How long will sone of the kids be traveling

on the bus? And how many kids are going to be |ost and
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forgotten about by making such a quick and rash
deci si on?

Again, | ask you, Board of Education, have you
t hought about all of that? Have you taken polls or
surveys with students to see whether or not they wll be
attending Valley H gh School? Because | think if you
did, you woul d be shocked at what the results may be.

Let nmet tell you what | know. Over half of
the kids and students wll travel to other county
schools. Are you truly thinking about what's best for
t hese kids, or do you have your own personal agendas in
m nd?

| would | ove to see the board of education
take the bus trip on what sone of these kids wll be
traveling. Let's see how you would feel about riding
over an hour on a bus on bad roads, then spendi ng over
ei ght hours doing your job. | bet you wouldn't like it.
But yet, do you think it's a good idea for our kids to
do it?

|"ma very practical thinker, and | al ways
make deci sions on what nakes practical sense and
busi ness sense, and | can't think of one good reason why
this is good for any of our students.

Hundred is the nicest school in the county.

Hundred High is fully staffed. And Hundred now offers
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the students the curriculumthat they need to be
prepared for college or a technical school. And Hundred
Hi gh is what makes our community that.

Over the last few weeks, | have not heard
anyt hi ng but negatives about Valley H gh School. They
are in a flood zone. They have water issues. They have
sewer issues. They have teacher issues. And the |ist
can go on and on.

Agai n, Board of Education, do you have the
best interests in mnd for the students at Hundred Hi gh
School? | urge you to take your tine, build a plan that
suits all of the students of Wtzel County. Let's not
go down the path of nore court hearings and unwarranted
| egal costs that will cone with the poor decision to
nmerge these schools. And surely Wetzel County doesn't
want to waste taxpayer nobney to go to court over issues
t hat don't make sense.

Build a plan to benefit all students and all
teachers and admi nistrators that can be fantastic for
everyone. This could happen with the right
deci sion-nmakers in place and with the right agenda in
mnd. Vote no in a couple of days to nerge these
schools. The negatives far outweigh the rewards.

Thi nk about the kids that will be l[ost, the

kids that you will |lose to other counties and the kids
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that sinmply won't make it. Think about the travel tine
for sonme. Think about what Hundred Hi gh School neans to
our community. Keep Hundred H gh School open and
formul ate a plan that nmakes sense, not what is easy.
Thank you.

MR, CASTILON At this tinme we'd like to
take a five-mnute break. It's 7:41. W'II|l start back
at 7:46, 7:47.

* * *

(Brief break)
*  x *

MR. CASTILON We'll go ahead and get on
Wi th the next set of speakers, please. The next speaker
Is Mchell e Reynol ds.

M CHELLE REYNOLDS: (Good eveni ng, nenbers
of the board, parents, teachers and comunity nenbers.
My nane is Mchelle Reynolds, and | stand before you
today as a current nenber of our conmunity, a very proud
al umi of Hundred H gh School, and currently a parent of
t hree daughters at Long Drain Elenentary School. And
|'"'mhere to urge you to not close our school, and what a
beautiful school we're in tonight. How many of you have
even been around our building? You can see that not
many repairs are needed and certainly 3 mllion |ess

t han what you st at ed.
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| spoke to you at the Septenber 10th board
neeting in the hopes of rezoning Wetzel County and at
| east keeping your two farthest schools geographically
apart so that would elimnate the | onger bus rides for
nmy students. dGven that Valley is central to both New
Martinsville and Hundred and could be split to go in
either direction with less travel tinme for nost
st udent s.

| would also |like to hear again why the choice
was made for Hundred to nerge and consolidate to Valley
and what was the pros of Valley comng to Hundred?

My husband, who is an alumi of North Marion
H gh School, and nyself both chose to keep our children
here due to the personalized approach of a smaller
school. W both work in Mrgantown and coul d have
easily relocated, but as nobst parents do, we wei ghed the
pros and cons and renained here for in the smaller class
Si zes.

My husband cane from a consol i dated high
school, where it was so large that you were lost in a
sea of students, and unless you were the anbitious
student, you did not always succeed and you were | ost.
| understand that the entire state is | ooking at
consolidation right now and in many counties, but also

that there is just as many on the deconsolidation side
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t hat nmake strong and valid argunents.

According to the state Departnent of
Education, there were 24,000 home school students and
13,000 private school students in West Virginia. The
state board of ed. talked recently about the reason for

consolidation is decreasing student popul ation, which

fromlast year versus 2014, was roughly 40,000 students.

Honme school and private school is the | argest
contributing factor, not popul ation decline. Maybe the
real issue is why are these students choosing to | eave
t he public school systenf

It seenms fromall perspectives that the state
board of education and governnent |evel have both said
that the funding fornula is flawed and gover nnent
el ected officials should be instead | ooking to fix the
formula. |If the large majority of the decline is from
the | arger consolidation schools to hone school or
private school, that would be interesting to know. How
does the funding fornula account for that? Mybe it
woul d be better for all if Wetzel County pauses on
consolidation while it's being worked through, since
It's under a spotlight now at the state |evel.

Then on to the travel aspect. What studies
has been done on the travel inpact and safety for our

students? Barker Run Road, which is the fastest way to
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Val |l ey, albeit the nost dangerous, clearly has a sign
that states not suitable for |arge vehicles. No anount
of restructuring that road wll nmake it safe to pass
daily on a bus. Then to subject children to the travel
time that it will take for themto get to and from
school is just unfathomable. Wuld any one of you want
to ride a bus daily for over an hour and a half or nore
one way?

And at what point does the state nmake enough
consolidations this year to nake the funding fornul a
work? Wuldn't it be nore advantageous for \Wetzel
County to | ook at the other consolidated school s that
have been approved and see if even nore i s necessary
this year?

Unfortunately, nost students in our area w |
be forced to seek transfer to one of our other
nei ghboring counties. | would be one of themif the
school s noved, as nost parents in our area work in
Mor gant own, Fairnont and d arksburg. How w || that
affect the funding fornmula, when the student popul ation
Is on a decline fromtransfer out of the county? And |
can imagine that Paden City is having the sane type of
situation in | ooking where to transfer.

One nenber of the board voted against the

consol idation plan even though he has been through all
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the neetings regarding this. | would |ike to know why
he voted agai nst the consolidation.

Qur side of Wetzel is growing rapidly in both
oil, gas and coal. W generate a |arge share of the
revenue for the county fromthis side. And |I've also
been concerned fromthe begi nning that Hundred and Paden
Cty is not being represented on the school board, and I
don't feel like our voices are truly being heard.

In closing, | urge you to think not only about
t he nunbers, but al so about these students that so
passi onately spoke this evening. Please consider nmaybe
rezoni ng Wetzel County instead, and keeping the two high
school s on each separate end of the county open, and
provi ding nore resources to these schools, or maybe
account for the funding fornula being flawed, and now is
not the right tinme to consolidate. It seens to ne that
everyone has been on board with going down to one school
in the future, but not on a run and gun haphazard- nade
pl an.

My last question is: Wy are we having
special neetings to vote on a day and tinme when nost of
t he public cannot attend?

M5. PORTER Ckay. Let's see here.
The student funding fornula, that's governnent

run. We don't have any -- | nean, we do, | guess, have
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the voice to vote for people that nmake those funding
formul as, but we don't have that. As far as |osing
students, we don't currently get any noney fromthe
state for our students. W don't want to | ose our
students, of course not.

Rezoning the county, it's probably a question
for the conmm ssion. And we have special neetings
normally at 9 a.m There is no del egations at those.
So, historically, we've done those at 9 a.m

As far as driving over Barker, was that
anot her one of your questions?

M CHELLE REYNCOLDS: Yes.

M5. PORTER | did drive that road today.
W did pass a --

AUDI ENCE: I n January?

MR. CASTILON Pl ease let the
superint endent respond, please.

M5. PORTER W did drive that road today.
And if we do end up having to use Barker, we will have
to work with the State Departnent of H ghways and al so
the oil and gas. | did pass one tanker truck on ny way
at the very end of the road. And | was not traveling
during operative tinmes for buses, but | did take that
trip again today. So we have a |l ot of roads that our

buses do travel on that are, | would say, |ess
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travel abl e than Barker, but we have consi dered that and
are working on that.

M CHELLE REYNCOLDS: My other question was,
I n your own words, why was Hundred nmade -- or the
deci sion nade to nerge Hundred into Valley and not
Vall ey into Hundred? And what pros was Valley comng to
Hundred that wasn't di scussed?

M5. PORTER So we worked on the inpact
statenent. |I'mnot sure if you had a chance to | ook at
that or not. Al of our data is in that inpact
statement. A lot of factors did go into that. | know
that any tine you consolidate schools, it's not a
popul ar thing. This has not been easy for any of us as
It has not been easy for you, but our goal is to nake
t he best choices for all of the students in Wt zel
county.

M CHELLE REYNCLDS: And ny | ast question
was that one of your board nenbers voted no for the
consolidation. | would just like to know what his
reasoni ng was.

M5. PORTER We can't tal k about that
tonight. He is not allowed to answer any questions
during this open hearing.

M CHELLE REYNOLDS: Can you sunmari ze?

M5. PORTER | will not speak for him no.
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M CHELLE REYNOLDS: All right. That's all.
Thank you.

MR. CASTI LOW The next speaker will be
Bill Reynol ds.

BILL REYNOLDS: Hello. Well, this has been
an interesting evening and there's been a | ot of great
poi nts made. M/ goodness, Reverend Stevens, M. Sl eeth,
ny wife and others made a | ot of points. Qoviously,
you've heard it fromthe side of the heartfelt hurt it's
caused. W' ve tal ked about the econony sides of this.
This is a business. You're talking mllions of dollars.

|'ve heard you say 2.7 versus 2, 7.8, or
what ever the nunbers were, and | didn't get them exact,
versus 10 mllion to revitalize Valley. |'ve heard
about a new school in four to five years being a hundred
mllion dollar project. |'ve heard that tonight. It
may be a runor. | don't know what the case is, but I
know this is big business, and it's noney when you're

talking mllions versus the hearts and souls of this

town and these students. So you weigh out both. | get
t hat .

Sonme things | look at from-- as nmy wife just
stated and she just spoke, that was Mchelle. | went to
North Marion. | lived in a region called Joetown. That

is in the mddle of nowhere. To nake the trip from
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Joetown across the hill called Whetstone, which | w |

rival to Barker any day of the week, we mssed a ton of

school. There were snow days. There was different
tinmes we couldn't get there. | had an aging father, and
| had no ability to get there. | dropped out ny junior

year. Couldn't get there. Fought ny whole life to get
back.
| love this town. As | stand here, | | ook at

sone of the things | see. Kids are going to be renoved.

| know these children. | coach the girls basketball
team | see on their faces, | see it daily, doubt,
frustration, uncertainty. | hate that. | don't have
the answers for them Al | can do is |ove them

support themand try to tell themthe best way to go
wth their education |ife, especially ny juniors.
They' ve got one nore year. All they want to do is wal k
across that stage as Hornets. | get that. That's a
beauti ful thing.

You know, | look at it fromthe perspective of
ny daughters will have to get up in a couple years.
Raegan is in the seventh grade. She spoke el oquently
earlier. So proud of her. She is going to have to get
up between 5:30 and 6 every norning to get ready. Hour,
hour and 15, hour and 20 on the bus ride, depending on

January. Because, no offense, Ms. Porter, but | drove
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Bar ker every day to the Hastings plant, that's no fun in
the winter. It is a treacherous road, but all of

them -- you nmake a very good statenment. There is sone
bad roads in Wetzel County. She is going to get an
hour, hour and a half on the bus.

Now we're going to do the other side of that
flip. She wants to do FFA, TSA, whatever it is that she
wants to do. W' re on practice schedule right now, 4 to
6, 6 to 8 You know, if you're on that 6 to 8 schedul e,
all right, she gets out of school 3, 3:30. She's got to
drive an hour and sonething back to Hundred. Right? O
just sit in Valley for two, two and a half hours of her
day. Maybe she can get homework done. It's not ideal.
Maybe she can. Practice 6 to 8. She gets out. Has she
ate yet? Wi knows? Now anot her hour and a half hone.
Nowit's 10. | love ny kids. 1'd like to see them
Does she have homewor k? Does she have any ot her dreans
and anbitions in her Iife? Where does she have the
time?

| Iived that life. | dropped out of school
because | couldn't handle it. | didn't have the support
system These kids do. This whole town | oves them |
| ove t hem

| would ask you to at |east |ook past even if

it's the enotion that you' ve heard fromso many of these
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students to the econom c side of things. You know the
point I've witten down here is not everybody lives in a
perfect honme, in a perfect situation. W have gas
prices, the econony prices, let's take the average
student, ones that go to Valley. That's 35, 40 m nutes
in the wwnter, even worse on bad roads. You get to
school. You get honme. Now you're just trying to live a
normal high school life |like these kids are. You got to
get back. Parents have got 45, 50 extra m nutes of
running to and from an hour and a half of extra travel
versus this end of the county, as ny wife said rezoning.
The opportunities at Valley, and I'mnot pro

Val l ey, pro Hundred. |'mpro Wetzel County student.
They have their school. W have ours. You have Paden
Cty. You have Magnolia. There is a thing ny dad used
to say me to growing up, and | renenber: Fail to plan,
plan to fail. Change is inevitable, but it's how we
change, when we change, where we change and the process
we change that will matter the nost. | thank you-al
for your tine. Have a good evening.

MR. CASTI LON Next speaker will be Sharon
Sni der .

SHARON SNI DER:  Good evening. M nane is
Sharon Snider. |I'moriginally from South Jersey, but |

got to West Virginia as fast as | could. Wien | first
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canme to Wetzel County about 15 years ago, | subbed in
al nost every school but found ny hone at Long Drain
School .

| quickly learned that Long Drain and Hundred
Hi gh School is a famly. W may fight anongst
oursel ves, but, at the end of the day, we fight as a

force against those that oppose us or try to hold us

down.

You have listened to students and staff
nmenbers and parents this evening. | would like to
address sone questions that concern ne, if -- bigif,
capital letter if -- hey, this consolidation should go
t hrough. Because, like it or not, it will also inpact

t he students of Long Drain.

No. 1, it has been runored that a potenti al
| ocation for the consolidated school would be | ocated on
Route 7. It is runored that they want $3 mllion for
this land. Even though this may be nore than narket
val ue, why not pay it, since it is centrally |ocated and
wi Il be an investnent for all Wtzel County students.
It would also create trust that a new building will
actually be built. Because, let's face it, folks, there
IS not too many people sitting behind nme that feel that
t hat one school w Il ever cone about.

No. 2. On Page 17 of the Inpact Statenent it
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states that Hundred H gh School has a gui dance counsel or
and, therefore, next year Valley will have two gui dance
counselors. In reality, Hundred H gh School shares a
gui dance counselor with Long Drain. Does that nean that
Long Drain will |ose their guidance counselor, or wl|
Long Drain keep that gui dance counselor and Valley w ||
have one?

No. 3. On Page 19 of the Inpact Statenent it
states that five buses currently serve Hundred Hi gh
School, and that next year those bus tinmes will increase
by at |east 40 mnutes. According to West Virginia Code
18-5-43, Instructional mnutes are broken down as
follows: Pre-K-5, 315 mnutes. 6-8, 330 m nutes.

9-12, 345 minutes. Part A wll Pre-K-12 share the sane
buses at the sane tine as they currently do, therefore,
causing Pre-K-8 to al so have an increase in bus tines?
Part B, if Pre-K-8 s bus tine is not going to change,
then will extra buses and drivers be utilized? |If so,
wll the LDS instructional day, 8 to 3:15, still be the
gui de, despite being over the 315 mnutes for Pre-K-5
and 330 mnutes for 6-8? Part C if Pre-K-8 s bus tine
IS not going to change and extra bus drivers wll not be
utilized, then that would | eave our current bus drivers
running their route twce. Wat wuld the Long Drain

i nstructional day |ook like, starting tinmes and endi ng
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times?

No. 4. If you consolidate, how will high
school students be able to participate fromthe Hundred
area? WII| an activity bus be provided to transport
them home? W I 1| snacks and/or a neal be provided if
they stay at that other school? WII parents/guardi ans
be expected to travel to Valley after an away gane, or
will an activity bus bring them back to Hundred?

And No. 5. On Page 20 of the I|npact
Statenent, under travel tinme to nei ghboring county
public schools, four counties are listed that Hundred
Hi gh School students could attend if they choose not to
go over to Valley. | amleft to wonder if that was
I ncl uded to encourage those students to go el sewhere. |
say that because... | say that because | have not heard
anything that renpotely sounds |ike, Ch, no, what can we
do to change their mnds? Wy are you -- what are you
doing to encourage Hundred H gh School students to stay
in this county? Thank you.

MR. McPHERSON:  Ckay.

You're stuck with ne, Sharon. |'Ill answer a
coupl e easy ones. The tinmes of neighboring schools are
I ncl uded because the Departnent of Education requires
themto be in the Inpact Statenent. It's in the code,

so we had to put it in there.
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Runored | ocation, that's just it. There is a

| ot of runored |ocations. |[|'Il confess we've | ooked at
several places and I'mstill convinced that we w |
build a single school. | think it's going to happen. |

want to see it happen. And | understand, it's okay to
be. ..

SHARON SNI DER:  Doubt f ul .

MR. McPHERSON: Doubtful. | get that. But
we' ve been several places and | ooked. Nothing official,
but we certainly started to | ook to what happens next.
We can't involve the people on the other end of the
tabl e of what happens next until the actual tine is
t here.

Counsel orwi se, we will not |eave any school
w t hout a counselor. There was a tinme in Wetzel, you
were probably here for sone of that, whenever we had
counselors split in three different schools. | don't
t hi nk anybody wants to get back to that tinme. | think
t hat when we | ook at students, in general, and their
needs, that it would be nal practice to not have a
counsel or at every school. | think we've done our best
to keep that. | couldn't support not keeping a
counsel or at every school. So | don't see that
happening. It would be a bad idea.

Sorry. I'mtrying to read ny own shorthand
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here. As far as tinme at school, all of our Pre-K -- all
of our kids go for the anpunt of tine that the high
school kids have to go already. And we actually -- the
| ast tinme we did a tine study, we -- and this is hel pful
because the Departnent of Education allows us with the
calendar to do a few things because of this. If you
bank at least 20 mnutes of instructional tine a day,
you can then -- that's how PD days are allowed and the

I ncl ement weat her days, where we don't have to neke
those first five days to nake. So we already are over
by 20 m nutes. So, you know, we do have sone buffer in
there, if that's what you're asking.

SHARON SNIDER: | think it was nore al ong
the lines of with the buses, |ike, how are you going to
handl e the busing situation, with the Long Drain Pre-K-8
students and the Hundred or are those kids going to get
on that bus at the same exact tine?

MR. McPHERSON: So a couple things: Keep
in mnd in the Inpact Statenent we had to put in the
absolute worst it could be. GCkay? Because if we didn't
and then that's what we ended up with, we would not have
made that point. So, you know, there may be sone
counties do run bus runs twice. | don't knowif that's
effective in a county of our size. You know, there is a

coupl e other counties who do that, and, you know, |

Realtime Reporters, LLC
schedulerealtime@gmail.com 304-344-8463

67



© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al.

PUBLIC HEARING

November 18, 2024

don't think that works. | think that we'll have to --
we do not have it up and running as well as we had
hoped, the systemthat tracks the buses, so we can | ook
at where we can be nore efficient wth what we do. So
that is sonmething we will have to apply that.

SHARON SNI DER:  And ny recommendation to
the board is if you are looking at this next year, you
are alnost halfway through this one. That really does
not give you a whole lot of tine to |let these fol ks
behi nd know, you know, is their young child going to be
getting up prior to the crack of dawn to ride a bus? O
how that's going to work for them as well. That's
definitely going to need to be sonething that is | ooked
at, | believe, in the very, very near future, if, big
i f, this should be the case.

MR. McPHERSON: And | agree with your
poi nt, that we would have to go quickly because we have
to |l et people know.

SHARON SNI DER: What about an activity bus
for --

MR. McPHERSON: | think we've discussed
that a couple tines, and I'll stick ny neck out and say
that | don't know why we wouldn't run an activity bus.
| think that that would be inportant. And | think we'd

have to explore the idea of running -- I'd just say
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where we are comng fromw th post-gane activities,

whet her we change how -- what a bus route is considered
when it starts in one place to go to a gane, that we
consi der the fact that the end gane m ght not be the
first school. Does that nake sense? It mght have to
be sonething that's considered. You know, and | know
that |'ve been on the band director side of that and
wai ted for people to cone and get picked up and it's
tough. | understand that.

SHARON SNI DER: Ckay. Thank you.

AUDI ENCE: She asked about neal s.

SHARON SNI DER:  Yes, clarifying --

MR. McPHERSON: So | know child nutrition
can offer things after school and has in the past. So |
t hi nk when you | ook at what woul d happen in that
situation, that that would have to be supported. That
happened just at Valley when | was there. The football
coach had worked with fol ks to nmake sure there was food
around before football practice started. So it woul d
not be -- that's sonething that wouldn't be hard to do.

SHARON SNI DER:  Ckay. Thank you.

MR. McPHERSON:  Thank you.

MR. CASTI LON The next speaker will be
Courtney Denni s.

COURTNEY DENNIS:  Hello. | know this isn't
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the Dennis that signed up to speak originally, but this
I's the Dennis you're going to hear from M heart was
really calling ne to cone down here and speak, so ny dad
was ki nd enough to give his tine to ne.

So ny nane is Courtney Dennis, and I'ma proud
graduate of Hundred Hi gh Schooling, class of 1999. M
time at Hundred was full of opportunities. That's what
cones along with being part of a small school community,
where you form cl ose bonds and rel ati onships with your

classmates and faculty and staff and your school.

| had the opportunity to cheer. | played
basketball. | was editor of our school newspaper and
the yearbook. | had the opportunity to attend the

governor's acadeny for arts and sciences as a junior. |
participated in FFA and got to go to a national FFA
conpetition as the president of our parlianmentary
procedure team Wiy did | have all of those
opportunities? Because | cane froma snmall environnent,
there was | ess conpetition and | had such good
rel ationships with ny teachers that | felt confortable
joining their teans and working with them side by side
to achi eve these great things and represent Hundred H gh
School wel | .

And I'mafraid that if we nove forward with

this plan, that our kids are going to be m ssing out on
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opportunities and not gaining them | graduated as
salutatorian of nmy class. | went on to get an
undergraduate degree in history. | graduated magna cum
| aude -- or sunma cum | aude, sorry. | got the highest

award in the history departnent that can be achi eved by
a college student at Bethany College. | went on and got
nmy master's degree at IUP. Not bad froma kid that went
to a small country school .

| currently serve as the m ddl e school soci al
studi es teacher at Long Drain. |[|'ve only been there for

a fewyears. M path to the education field was a | ong

and wi nding one. Wen | graduated, | worked in several
different career fields. | worked in the private sector
for a research firm | worked in the governnent sector.

| worked in higher education.

Both of ny parents are retired Wetzel County
educators. They worked here in this county for over 40
years. So | cone froma long |ine of people who care
about students. And during ny tine at Waynesburg
University, | realized that the students | had the
opportunity to work with, that was the nost inspiring
part of nmy job, and | thought, Well, maybe |I m ssed ny
calling. You know, | didn't want to do what ny parents
did. | wanted to nake nmy own path, pave ny own way, do

sonething different. But then | thought, Well, maybe
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this is in ny blood, and I got to thinking about it. Do
| want to teach because | want to teach, or do | want to
teach because ny heart is calling nme back to ny

communi ty?

I Tive in Waynesburg, PA. | was born and
rai sed here, went to school here, but I"'mwlling to
make the drive out here because this is hone. This is
nmy community. | want to give to these students the sane
opportunities that | had. | want to pay it forward. |
want to be there for those kids the way that ny teachers
were there for ne.

We've talked a | ot about how the teachers at
this school and at Long Drain are there for our Kkids.
You know, we're not just their teachers. W're their
coaches. W' re their support system W're the
shoul der that they need to cry on when they're having a
rough day. We're the vendi ng nachine when they're
hungry. You know, we need to neet their basic needs
before we think about academ cs. They're not just test
scor es.

So it's not just that we are there for these
kids. These kids are there for us, too. Every kid over
there, 1've either been their substitute teacher, their
hi gh school teacher or their m ddle school soci al

st udi es teacher.
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And | ast year | went through one of the
toughest tines of ny life. | battled breast cancer at a
very young age, and those kids were there for nme. They
sent ne cards. They sent ne flowers. They created
posters for ne. They were always letting nme know that
they were thinking about ne. And this is the special
relati onship that you're going to take away fromthis
community by doing this.

Every time | walk into this building, |I'm
excited because | know |'m going to see these kids.
Even though I'm not working in this building, | know
these kids. | fornmed relationships with these kids. W
stay in touch. They're only five m nutes down the road.
If you nove forward with this, they're going to be
scattered. How am | going to keep up with kids that are
at seven different places? Wen they graduate as eighth
graders, our relationship doesn't stop. It continues.
How am | going to go to all of their ganes? How am |
going to go to their conpetitions? How am | going to
know that they're okay? So | really urge you to
consi der the inpact that you're going to have on the
community by noving forward with this. Thank you.

MR. CASTI LON The next speaker will be
Jeani ne Wat son, speaking for Nancy Watson.
JEANI NE WATSON: My nother wote this, but
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she thought she wouldn't get through it in her five
m nutes, and | told her, "I can do this," so...

| wote this letter as a letter to the editor
and was told it was too long to publish. | thought |
had submtted it to all the board nenbers, but only
M. Castilowreplied. | guess it didn't go through.
Thank you, M. Castilow, for your response.

| know teachers are aware of this, but the
community may not be, insofar as |ow test scores in
smal | er county schools. The reason being, for exanple,
we m ght have 20 students in a class and three are in
speci al education. Wen the results are cal cul at ed,

t hese students' scores are included, therefore, bringing
down the total scores. | understand special needs. W
have a granddaughter that qualifies.

Qur small Hundred H gh School has done an
exenpl ary job of educating our students over the years.
Qur six children and six of our grandchildren attended.
Starting wwth the healthcare field, we have had four
medi cal doctors, including on associate professor at
Duke University in North Carolina. One practicing in
Akron, Chio. The youngest one posted |ast week, and |
quote, they obviously don't understand the advantages of
smal | school s.

So many have becone nurses, including the
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current director of the adult critical care unit at Ruby
Menorial Hospital. Sone nental health workers and
soci al workers, one now enployed in our county. There
have been at |east two pharnaci st graduates. Qur
daughter is now working in a hospital in Chio. CQur
youngest granddaughter graduated in 2017 with $90, 000 in
schol arshi ps, the nost schol arship noney any graduate
had received, and is now clinical research coordi nator
at the Eye Institute at Ruby Menorial Hospital.

There have been sone appointees to the Naval
Acadeny. One becane a nucl ear physicist and ot hers who
have enlisted serving their careers. W have had sone
enlist in the Alr Force, including our two sons. One of
whom served in Desert Storm The Marines can claim
their fair share of our graduates. One serving in
Desert Storm And our grandson, who in just four years
achi eved the rank of Master Sergeant, which usually
takes ten years to do. Many enlisted in the Arny, all
serving our country with pride.

In industry, we have had a supervisor of
conpliance at Dom nion Energy in Hastings, West
Virginia, and the current supervisor of conpliance at
what i s now Berkshire Hat haway. Many wor ki ng at
chem cal plants in the Chio Valley, including our son

and grandson. Sone work as coal mners. Brave nen, in
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nmy opinion. One of ny grandsons working for a surveying
conpany. Another in the oil and gas fields to provide
for famlies. There has been an engi neer and an
architect that | can recall. Qur daughter becane a
grocery store manager and sone are working for the FBI.

As to public service, our sheriff, deputies
and assessor now serving our county are Hundred H gh
School graduates. A fornmer police detective and SWAT
| eader in Mansfield, Texas. | amvery thankful for
t hose nmen who serve our country.

Qur school s FFA program has excelled both at
the state and national |evel many tinmes over. | know of
| east five who have becone vocational education teachers
in West Virginia. Wat is nore inportant than teaching
our students how to rai se vegetabl e gardens and neat for
their own use and profit?

As for all the things listed in your outline
as i nprovenents, sports, arts, et cetera, that would be
at Valley H gh School, this will not happen because nany
of the better students, for lack of a better word, wll
go to Clay-Battelle, North Marion or be hone school ed
online. And again, those students w thout that option
w Il have no choice but to go where you require them
Many will not have a grade point average to participate

in these activities. Their parents may not have the
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nmeans to transport them as well.

And speaking of Valley, three of our grandsons
graduated from Valley and all went to WU, getting
degrees in engineering. One works at WU, one in
Maryl and and our youngest got two degrees in four a half
years and is now enployed at NASA. |'msure Valley can
speak for its own.

These acconplishnments woul d not have happened
W t hout our dedicated teachers, many of whom have
returned to their honme county and taught, including many
overtinme hours that they are not conpensated for in
their early years. Qur daughter has taught here for 23
years, fornmerly teaching in Logan County, West Virginia.

Am | proud of our Hundred H gh School ? You
bet | am Mst of all, I'"'mso very proud of the
gr aduat es who have succeeded in their lives. Talk about
t hose who have succeeded, our grandson Tyrell, a 2011
graduate of Hundred H gh School, just accepted close to
a quarter of a mllion dollar contract with Mcrosoft.
Qur small schools have earned the right to brag of their
achi evenents.

What it takes to succeed in life is not new
bui | di ngs, sports and other school activities. It is
sinply dedicated teachers and students with the desire

to learn. These are all fromny nenories. |If | had
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asked ny children, they may have been able to add sone
of those success stories, but I'mold enough to do what
| want and |I'm not senile yet.
| did not graduate from Hundred H gh School,
but | did get a GED later inlife with the intention of
becom ng a nurse. | took the entrance exam and passed,
but deci ded being a stay-at-honme nomwas nore inportant.
And this was fromny nother. Sitting there. Thank you.
MR. CASTI LOW The next speaker will be

Renee \Wade.

RENEE WADE: Hello. Many of the | adies and
gentl enen behind me know ne as "Joey's nom" |'mjust
going to get straight to the point. | have a son that

Is a junior in high school here. M son has been in
Long Drain, Hundred since he has been old enough to
attend school. The bond that these kids share is

sonet hing special. The kids he has grew up with are a
famly. They have each other's backs, playing baseball,
football, and will tell each other that they're doing a
great job when they are doing stuff together.

You're just not closing a school, but you're
separating a community and a famly. |[If you cl ose
Hundred H gh School, you're separating nost of these
kids fromthe best part of their days, which is seeing

and |l earning with not their friends but their famlies.
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| have never seen in any other school the
| ove, comm tnent and support these kids have for each
other than | have at Long Drain and Hundred. But not
only for our school, it needs to stay open, because it
Is safe for our kids to learn with certified teachers
and staff, with running water, and it's not located in a
fl ood zone.

| know that consolidation is inevitable, but,
in nmy opinion, |I think you would be saving funding in
the long run if you just wait and buy the property,
build a big enough school for all four of the high
schools and put it into one and | eave things the way
they are just for now.

And as for the safety of the bus rides, |
lived on Hoyt Ridge. | was told by the board of
education that if | wanted ny son to attend school, to
get the socialization he needs for being an only child,
| was to drive off that road and back on it every day
for himto attend school to catch a bus. So howis it
safe for our busses to travel that road, when | thought
It was too dangerous for ne to drive up and down t hat
road just with ny son? Thank you.

MR. CASTI LON The next speaker will be
Carol yn Hostetl er.
CAROLYN HOSTETLER:  Good eveni ng, board
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menbers. M nane is Carolyn Hostetler, and | ama 1973
graduate of Hundred H gh School. In the I|npact
Statenent, it states that -- there is a section called
"Personnel.” 1'd like to speak on that for a nonent.

The information states there will be no net
change in professional or service personnel and no
positions will be elimnated. This statenent cannot be
proven as true, based on the fact that no formal inquiry
has ever been done to determne the loss in the nunber
of enpl oyees and students in HHS that will not
transition to Valley H gh School. So how can you say
that there will be no positions elimnated?

And, furthernore, the lost retention of
students and teachers wll determ ne the need for
prof essi onal and service personnel. Mintaining the
student and personnel popul ation should be of utnost
| nportance to Wetzel County Schools' future. This
section places little to no guarantee of retaining
personnel. None.

HHS sits at a crossroads of nmultiple
communities. Qur central location isn't just a benefit
for staff, it is essential for the famlies the school
serves. Wiile sone may not favor where we're situated,
many others see it as a strength. Qur location is

centralized, nmaking it accessible to educators from
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vari ous regions.

Hundred al ready attracts enpl oyees from
several communities that are within the 30 to 60 mle
radius, wth the better travel commute due to the
terrain and condition of the roadways. Wy not further
attract teachers and staff wth a nore conpetitive wage
I ncrease, a nuch better use of your noney resources than
rerouti ng our county school systenf

We further realize that the | oss of students
and staff in Wetzel County wll be increased by closing
Hundred H gh School. W do not want to see this happen.
And when students | eave, parents | eave and our community
and popul ation is further decreased. W should be
attenpting to retain every student in Wtzel County, not
cl ose the school and suggest other counties are an
opti on, which has been done. Thank you.

MR. CASTILOW The next speaker will be
Scott Lemnl ey.

SCOTT LEMLEY: Good evening. Thank you for
this opportunity to speak before the board of education.
As stated, ny nane is Scott Lemey, and | want to start
of f by saying Hundred H gh School should not close. |
do not believe an inpact study or study exists that wll
support or provide credible results, the position that

students fromlow incone famlies or those affected by a
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bad honme |ife will receive a better education with the
cl osure of Hundred Hi gh School .

St udent | earning should be avail abl e and
accessible to all students. Longer bus rides, less tine
wth famly and an unfamliarity with classmates are all
factors that wll lead to worse outcones, not better.

Wth the potential closure of Hundred Hi gh
School, we will have students |left behind. | believe
this to be a factual statement. Wth the extended or
| onger bus routes, we will have students who wll mss
school because of a |ack of guidance from parents or
just a lack of notivation. And as a result, we wll
have students | eft behind.

Sone students attendi ng Hundred Hi gh School

believe they do not matter, they will not fit in the new
school and these students will |ikely drop out of
school. A quality education is inportant to these

students, as well.

| truly believe the Wetzel County board of
education nenbers care about student |earning. Sone of
t he board nmenmbers | consider friends, and | believe,
W t hout any doubt, these nenbers care about student
| ear ni ng.

| do not need an answer to these questions at

this point. Most likely, these answers will be nmade
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avai | abl e during the discovery process. |'mnot certain
If Title 126, Legislative Rule, Board of Education
Series 16, reqgqulations for education of students with
exceptionalities 2419, or better titled 126 CSR 16, is
being followed if the closure of Hundred H gh School
becones a reality.

Al so, simlar |anguage can be found in West
Virginia Code 18-20-1. | have concerns with several
areas of West Virginia |law and West Virginia
regul ations. Sone of our students attendi ng Hundred
Hi gh School will not receive quality education with
potential closure of Hundred H gh School.

We have students in our is school system who
do not have a voice. Sone of these students have been
beat en down and none of these circunstances or all of
t he situations can be bl aned on these students or
adol escents. These students already have the deck
st acked agai nst them

We have the avail abl e resources to nmake sure
all students receive the best possible education.

Wet zel County School s have nore tax dollars today than
at any point in history. Gven the availability of
funds and resources in Wtzel County, educational needs
and opportunities should be net for all students.

| would Iike to recognize that we have sone
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| egi sl ative nenbers in the audi ence. Senator Tayl or,
Senat or Rose, Del egate Sheedy and Del egate Statler. |
hope | didn't mss anyone. |'mglad they are here. |

al so want to give a shout out to M. WIkins, whose
birthday is today. And as a Hundred H gh School
graduate involved and involved with Long Drain school, |
want to thank the opportunities that |'ve been afforded.
Thank you to Ms. Roberts and M. WIlkins for the ability
to be a public speaker. | hope | nmade you proud

t oni ght .

Again, | do not want Hundred Hi gh School to
close. | do not think it should close for the reasons |
have stated. | appreciate your tine and attention and
respect. Have a great evening. Thank you.

MR, CASTILON ['munable to read the | ast
nanme of the next speaker, Mchael and it starts with an
H.

AUDI ENCE:  Howar d.

M CHAEL HOMRD: Thank you, Board of

Education, for everything for tonight.

THE REPORTER | can't hear you.
M CHAEL HOWARD: Thank you, Board of
Education, for letting us speak here tonight. | want to

say |'ve been on that bus route in New Martinsville

because | graduated from Magnolia. | was ornery in high
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school and | got the service of M. Houston, the cooking
cl asses when | was in Ms. Huggins and Ms. Wl ker and
them we all had special education. Got to do the
cooking and it's been like a big famly here. And, you
know, | hate to see ny kids starting in school and --
well, they're in, but they're in sports now They're
building up. And ny little girl joined the softball
teamwith M. Reynolds and Ms. Reynolds. They've
achieved so well along with the other team And if you
got to take that away, this is the first year of the

| ast year that the teamwent to state.

And, you know, you guys said about the bus
trip, | rode that bus to New Martinsville every day. |
got up 4:30 in the norning. | had to get to New
Martinsville by 8:00. Depending on traffic, snow
condition, there was tinmes that that road was awful in
the wintertinme. And | can't see this consolidation
because all the bullying in between everything.

You know, four years ago ny boy got his

gl asses broke on the bus. | called the board of
education. | had -- | know everybody said, Set up the
meeting. | didn't get nothing. And, you know, he

didn't want to go to school because of this. And, you
know, when he got into Esports with M. MIIls, that

cheered himup and that changed his mnd. And he's
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picking up a little bit better each day, even though
he's in special classes and hard of hearing, but he
really enjoyed his class, nmade sone stuff. And you guys
take that away, | don't know what he's going to do.

And, you know, | got the privilege riding the
bus with M. Stevens' boy and, you know, it was anazi ng
to an extent. But, like | said, that road in the
wintertime is awmful. And the state road have a hard
time keeping up with the roads, and you guys are going
to consol i date and nmake that even worse. How you goi ng
to protect the kids on the bus when the bullying is
goi ng on? Are you going to put sheriffs on the bus, you
know, that keep the kids safe? | nean, | don't
understand that. But that's the end of ny speech.

MR. CASTI LON The next speaker will be
Donal d Sm t h.

DONALD SM TH: Wl |, everybody behind ne
knows ne from school and stuff like that. And | play
football in school and stuff |ike that. And | graduated
here, and there is a bunch of things that | want to
mention is if I was in school -- was still in school, |
woul d have quit school if it would have neant that |
woul d have had to go to Valley and graduated and stuff
like that. And the bus rides. And | wouldn't know what

| know today if it wasn't for Hundred. And if there was
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a way to make it easier on the kids or nmake it easier on
the parents and stuff |ike that and the special ed kids,
just leave the school the way it was when ny whol e
famly was graduated from

MR. CASTI LOWN The next speaker is Shannon
Del aney.

SHANNON DELANEY: Good evening, staff. [|I'm
attending this neeting as a community nenber, as a proud
graduate of Hundred H gh School. |'m addressing the
rel ati onship of the community with the school and with
Paden City.

The financial |osses to the students if
Hundred cl oses, as well as the broader view of the
support that will be | ost when the cl osure goes through.
The heart of our small town neets in the school. But
the heart is about to be ripped out and thrown away. |
have researched how nmuch the community of Hundred and
t he surroundi ng areas support these students. | was in
awe of what | discovered. The anount of tine, noney and
enoti onal support our community does for Hundred Hi gh
School is unbelievable, and for vice versa, as well.

Closing this school will have serious
financial inpact on our students, both in the i medi ate
future and in the long term Short term it's the

schol arships fromthe alumi and the other sources that

Realtime Reporters, LLC 87
schedulerealtime@gmail.com 304-344-8463



© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al. PUBLIC HEARING

November 18, 2024

set up and have individual schol arships awarded to the
students that apply.

Last year alone, there was 16 students, and
our nunbers are small for graduating cl asses, was
$825, 770 awarded for higher |earning. Al one, the alumi
awar ded $11, 300. My daughter benefited fromthose
schol ar shi ps when she graduated from Hundred two years
ago. And as well, the work experience she has worked in
t he Funky Florist, the FFA greenhouse, as well as the
FFA nmeat processing.

These kids put in the hard work and receive
gui dance fromthis school to achieve their dreans of
furthering their education. But on the flip side, you
have young students and adults that do not want to go to
coll ege or trade schools. So they go into this world
with what we are -- they have learned in the classroom
and in the workpl ace prograns that are offered to our
students at Hundred H gh School .

We have thriving businesses in the high school
that are used by our community. Fully functioning
busi nesses. These kids are given chances to work and
learn a skill in a small classroomenvironnment, and they
are going to be lost in the shuffle.

The staff at HHS knows our kids, and they know

the famly situations. They will not have anything when
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they go to this school. They will be |ost.

My first question: How are the funds going to
be covered for the future seniors? WII| these kids even
have a chance of any |ocal schol arships fromPine Gove
comunity? No, they will not.

Long-termeffects. This existing relationship
bet ween the community and students will be broken and
splintered. The students, staff and comrunity are
intertwned. They rely on each other through vol unteer
servi ces, econom ¢ goods and services, financial, social
and enotional support. This will have a ripple effect
for generations.

The | oss of Hundred H gh School and Paden City
Hi gh School will negatively affect the property val ues
i n Wetzel County. Enpl oynent opportunities for
financial health of the businesses and | ocal banks.

My second question is: Wy is this being
rushed? This is a huge matter and needs to be | ooked at
conpletely different than rushing through. W hear
staff shortage. That is not a reason.

Positive treatnent of your staff would hel p.
How about supporting your staff, listening to your
staff? They are your front line. They are the ones
that are in with these kids. |[If a plant is fed, it wll

grow. If a plant is neglected, it dies.
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The proposal shoul d not have been thrown
together. There should not -- there should have been
pl anni ng and strategy fornmed. Conmmunity nenbers, staff
menbers, nenbers of the board should all have an
opportunity to voice their opinions, not in this forum
The idea is so that we can work together, not a carbon
copy or cut and paste |Inpact Statenent that is outdated
material, no thoughts of safety or well-being of the
students or staff.

My third questions is: Wy were the
communities of all these schools not included in the
conversation about closures? It is being expressed by
sone that it is not the obligation of Wetzel County
Schools to worry about the effects of a closure on
Hundred or Paden City area.

| did ask sone questions, so I'll wait for
t hat, then.

M5. PORTER  (Good evening. W hope that
any funding that the seniors had, they would take it
W th them

SHANNON DELANEY: No, | nean goi ng forward.
What are you going to do to fill that bl ank?

M5. PORTER | guess |'m not understanding
what you're asking ne.

SHANNON DELANEY: So we had $825,000. Cone
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next year when those seniors go, where does that going
to be mssing? Because the Hundred al umi --

M5. PORTER  You're tal king about
schol arshi p noney?

SHANNON DELANEY: Yeah.

M5. PORTER  Alummi schol arshi ps can al ways
happen. | nean, there's -- that's happening in all
communities all across the nation.

SHANNON DELANEY: Exactly. O the school
that it's in.

M5. PORTER: No, no, even when school s
consolidate, they keep up the alumi schol arships. Sone
schol arships are only for students that had grown up in

a certain comunity that nmay attend a consoli dated

school. So that can 100 percent continue to happen.
SHANNON DELANEY: Ckay.
M5. PORTER | don't feel this is being

rushed. This is probably a long timng com ng,
unfortunately. | know that you tal ked about teacher
shortages is not a problem [It's areal problem It's
a real problemfor our teachers that are in the

cl assroons that have to cover every day because we don't
have enough subs to cover. |It's a real problemfor your
principals to every day try to figure out how to nake

sure the kids are going to get what they need instead of
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themsitting in the cafeteri a.

| actually spoke with a grandnma today who had
stopped in the board office and she had a text from her
son froma different school, but he had to sit in the
cafeteria for two periods, so he wanted the Amazon
password so he could watch a novie. That's unacceptable

to us. W have to do better for our students.

Wiy were the communities not involved? |'m
sorry that you feel that way. | feel |ike we have --
feel |like we have worked on this as a team This | npact

Statenent that we put together is hours and hours and
hours and hours of tinme and gathering of data and
wor ki ng on nunbers with nultiple people putting in the
time to get all that data that the state required for
that I npact Statenent. So we do not feel it's being
rushed, but | amsorry that you feel that way.

MR. CASTILOW The next speaker will be
Rebecca Thonss.

REBECCA THOVAS:. Good evening. M nane is
Rebecca Thomas, and |I'mthe chief executive officer of
the Clay-Battelle Health Services Association, which
houses the Community Health Center of Northeastern
Wet zel County here in Burton, which has been established
since 1979. And it has been known -- regardl ess of

what ever nane is on the side of the building, it is
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known as the Burton Cinic.

We have had the privilege of having our
students from Hundred H gh School becom ng patients of
ours. And regarding the Inpact Statenent, as a snall
busi ness, we are established as a rural health center
that is a federally qualified health center that
receives patients for treatnment wthout regard to their
ability to pay.

The inpact that this will have of cl osing
Hundred H gh School will negatively inpact our facility
in Burton, as well as our main site in Mnongalia
County, Blacksville, known as C ay-Battelle Community
Heal th Center.

We serve the Burton area wth nedical and
behavi oral health services. And with the schools being
so close, with patients being our students and their
parents, if they are to |leave this area, we will have a
decrease in our target nunber, which is required by the
federal governnent.

Currently, our federal governnent target
nunber is 4,171 unique visits in a calendar year. W
are currently at 94 percent of that target. W have
seen individuals | eave the area. And if the high school
Is to close, | can anticipate that we wll see further

| 0ss.
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| had a call prior to this neeting beginning,
having to give a fiscal year 2025 inpact statenent to be
reported to our federal governnent, as to how we felt
t hat our personnel would be inpacted for the fiscal year
2025, as well as our patients. And | was unable to give
a definite answer because of the uncertainty as to what
IS going to happen with our bel oved Hundred H gh School .

Therefore, | had to say, Well, | anticipate a
negative inpact, losing both patients and staff nenbers
because if there are students and children that are in
this area do not attend Valley, they will |eave the area
and | wll |ose staff nenbers.

It would behoove the board to suggest to ne as
to, | guess, the question as to whether or not there are
projected plans going forward with the 194 students that
were projected to be at Valley. [If individuals do not
to go to Valley, as we have heard t hrough many
statenments, what will be the |ikelihood of an inm nent
closure of Valley in the follow ng year after this would
happen as a consolidation?

M5. PORTER  Ckay.

Just let ne reiterate. You'd like to know if
we don't get enough students to go Valley, what's the
i kel i hood that we'll close Valley?

REBECCA THOVAS: Yes, that is the question.
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M5. PORTER Qur plan is to build one new
school. So our plan is not to close any nore schools.
W just need to use our resources and our financial
ability better at this point. So that's not in the
current plan. W want to have one school each area of
the county so we can -- and then, hopefully, find sone
land in the m ddle of the county.

REBECCA THOVAS: Thank you.

MR. CASTI LOW The next speaker wi ||
Johanna Lenasters.

JOHANNA LEMASTERS: Hello. |'ve been
I nvol ved in the educational process in Wetzel County for
nearly 50 years, with 41 years of teaching kindergarten,
which M. Huston can verify to, and at the end of this
school year, it will be 9 years that |'ve been
substituting. So that will be a total of 50 years. So
my topic is going to be on the educational prograns.

| first would like to ad-lib a little bit.
There is a bus driver here tonight that I'd like to
recognize. | think she's still here, Tia Wight. The
reason that | would like to do this is because this
nmorning | was going to substitute. | substituted in
second grade. And on ny way in to Long Drain school, |
noti ced sonet hing that happens daily. Tia was on her

bus checking the students' folders before they got off
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the bus. And what she does, she checks these folders
because the parents do not take the tinme to sign their
papers for them to ook at their reading. And she'l
even have themread the little books to her before they
get off the bus every norning. | think that's quite
commendabl e, and | wonder how many bus drivers do that.
So thank you, Tia, for being a wonderful bus driver and
a support person to our school.

Now I'd Iike to talk a little bit about the
educati onal prograns. Hundred H gh School has a fully
certified staff for the 2024-25 school year and has a
nore |ikely chance to provide sone of the -- for the
com ng years. Hundred H gh School has a better |ocation
to attract prospective teachers solely because of its
central location, being a hub of five West Virginia and
U.S. highways. U S. 250, north and south. West
Virginia 7 east and west. And U. S. 69 to Pennsyl vani a.
Additionally, it is within 45 to 50 mnutes fromthree
universities: West Virginia University, Fairnont State
Uni versity and Waynesburg University.

Hundred H gh School has all required core
cl asses, electives, CTE courses and provides
opportunities for students to attend two technol ogy
centers, Wetzel County Tech, Marion County Tech.

The students have opportunities to enroll
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virtually for additional high school courses and online
with colleges to receive dual credit offerings. As you
know, teachers at Hundred H gh School originated CTE
courses by receiving grants.

Robotics and the bakery were origi nated and
accredi ted by our school. Hundred H gh School has
broadcasti ng and broadcasti ng equi pnrent that wll
enhance the educational prograns when a busi ness teacher
Is reinstated. Hundred H gh School has proved their
val ue to Wet zel County School s.

Attendance in school is a key factor to the
overal | educational programfor each student. It is an
I ndi cator on the West Virginia balance score card for
all county schools. Hundred H gh School's attendance
rate for the current school year to date is 96 percent.
Val | ey Hi gh School's current attendance rate is 86 in
conparison. Conpare the two. Hundred H gh School sets
a better exanple for attendance than Valley H gh School .

Research indicates that school attendance wll
be affected by the increase of transportation tines.
Prol onged bus rides correlate strongly with higher
absenteeism |ikely due to the nental and physical toll
of long rides.

Research also indicates that for several years

after a consolidation occurs, the attendance, test
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scores, and graduation rates for the students who | eave
their existing high school are gravely affected. 1In a
rush to do sonething, there has been no consideration to
I ncl ude the communities in a consolidation plan. |If
this rushed plan to do sonething is followed through
with, you will harmyoung people's futures, and they
wll be affected for the rest of their |ives.

So | have two questions. One I'd like to just
briefly say, and then I'll -- it's one dear to ny heart,
so |l want to say it. |If our schools closes, Hundred
definitely will be affected as a town. And | know it
will be. |f our town becones unincorporated, then our
fire and EM5S will be forced to close, due to our
departnent being registered as a town fire departnent
wth the State of West Virginia. How w || energency
services be provided to the entire eastern portion of
Wet zel County? And | fought for this for years, as
Jimmy can testify.

M5. PORTER | don't have control over the
fire and EMS.
JOHANNA LEMASTERS: No, |'msure you don't,

but if our town -- it beconmes unincorporated, then it
certainly will affect that.
M5. PORTER As an educator, | hope you can

understand that ny job is to worry about the education
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of our students.

MR. CASTI LON The next speaker, Beverly
VanScyoc.

BEVERLY VanSCYOC. (Good evening. A couple
of weeks ago while attending a community event in
Wadest own, | was approached by two Monongalia County
school board enpl oyees. They infornmed ne that the Mn
County superintendent has offered to run a bus to the
parking | ot of Hundred Hi gh School. They will pick up
Wet zel County students and transport themto
Clay-Battelle. So is there a plan in place for Wt zel
County busses to pick up Hundred students at their hones
and drop themoff to Mon County busses in our own
parking | ot?

When Ms. Porter spoke with our students | ast
week, she was pronpted by a student to ask how nmany were
considering leaving the county if our school is closed
and our students are forced to go to Valley? | wll say
approxi mately 95 percent of our student body plans to go
to North Marion or Clay-Battelle. [If Mn County runs a
bus to Hundred, you have effectively elimnated the need
for a centrally I ocated school. |f Hundred area
students | eave the county, there will be no reason to
build a school centrally located in this county.

Wet zel County High School will be built within
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five mles of New Martinsville. Wiile a few Valley
students may travel Route 20 to the new school, many
will either go to North Marion or to Harrison County.
Paden City students will continue to go to Tyler. You
wi Il be building a consolidated high school for 200 to
300 students.

You can say that staffing shortages are the
reason for the rush to consolidate, prior to building a
new school, but you are not |istening when we say we
won't go? As teachers, counselors and social workers,
we're a hot comodity right now This is unprecedented
I n our profession. W have nore job opportunities than
ever. W can also go to other counties. The little bit
of extra noney we receive by working in Wetzel County
will be eaten up by additional transportation costs,
thereby making it senseless to stay. Additionally,
| onger conmutes over treacherous roads where dodgi ng
sand cans and water trucks is commonpl ace, nekes the
deci sion that nuch easier.

|'ve attended several board neetings this

year. At every single one, transparency has been

mentioned. It's been said on several occasions that we
wll have, like, a mni consolidation, for [ack of a
better word, and then a brand-spanki ng new conplex w |l
be built. 1'mgoing to be honest, we have serious
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doubts that a new school will be built, and we're pretty
certain it's not going to be built in the center of the
county.

Let's think for a second where the tax revenue
to fund a new school and many of the other inprovenents
are comng from If I'"'mnot m staken, that noney is
bei ng generated on the eastern end of this county,
specifically in the Hundred/ Wleyville area. You want
the incone that's tied to our end of the county, but
you're not interested in trying to keep our students
her e.

Despite what many on the riverfront think, the
majority of us are not against consolidation. W also
want better for our students. W want one school that
Is centrally | ocated with one consolidation, not two.

We want the school col ors and nmascot discussion to be
dropped until a new school is being built. W are tired
of the conversations that are designed to avert
attention to nuch less inportant issues. Stop nuddyi ng
the water over colors and mascots and |let's have real
conversations about the inpact of the m ni consolidation
on our students.

We al so hear that everyone is concerned about

doi ng what's best for students, but |I'mnot seeing how
this consolidation is in anyone's best interest. |[If the
Realtime Reporters, LLC 101
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m ni consolidation passes, not only will we |ose
students, but sadly, Valley will continue to have their
t eacher shortage.

In closing, the right decisions for the
students of Wetzel County is to delay consolidation
until land is secured in the center of the county and a
new building is conpleted. Thank you.

MR. McPHERSON: One question was asked.
No, we have not had any tal ks with any nei ghbori ng
counties about transport from any school s.

MR. CASTI LON The next speaker will be
Ali cia Bragg.

ALICCA BRAGG H . I'mhere this evening
on behalf of the comunity of Hundred, as a council
person, as a church nenber and as a third generation
graduate of Hundred H gh School. Ws | born and raised
here all ny life? No, | wasn't. M dad graduated from
here and continued his career in the Arny as the -- in
the intelligence division. So ny brothers and | have
seen various areas and went to different schools. W
went to |arge schools and snmall schools, this being the
smal | est.

At first | was not happy when our parents
brought us back here to the small town. W lived in

much bi gger places, but then |I began to understand why
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they did. This was where we began cl ose rel ationshi ps.
And when ny dad passed away, | was a senior in high
school, ny youngest brother was a freshman and we had

cl ose comunity support and teachers we could go to. W
began to see people that cared about us, and they was
goi ng through the situation wth us.

We had opportunities here that we woul d not
have had otherw se. People stuck beside us, and they
al so stuck beside ne when | had a child very young. M
ol dest brother was able to becone involved with the
nmedi cal services here. Thank you, Johanna. He becane a
par anedi ¢ because of that. He continued his career in
North Carolina.

My youngest brother has a very smart child
here. He has gotten perfect scores on his state
testing, as you well know, because you cane out and
brought himto the Long Drain and had a cerenony there
for him

Then | have worked 20 years for CNX Gas as an
accountant. And | will tell you that you're not going
to see the revenue fromthe CNX -- or fromthe gas for
years and years to cone. Everybody is banking on this
revenue and, you know, you're going to continue to grow,
no. The wells run dry. The production runs dry

eventual ly and that revenue will| stop.
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One main concern that | have is for our

children and what | have seen throughout the years. And

Paul knows because when ny kids were young, | have two
daughters, | got the phone call that they needed
volunteers at the grade school, and | was there about
daily, so... But when we needed things, we called the
community. The community supports the schools. Ri ght
now, the church is filled with backpacks and sends it
home with the kids. W nmake sure these kids are fed

t hrough a weekend. Are you going to do that? Are you
going to make sure to send food hone for these kids to
have? Are you going to make sure that they have w nter
coats? Are you going to nake sure that they have shoes,
because you know that's what we do. W started it when
| was hel ping you. And even though | have been working

Wi t h anot her conpany for 20 years as an accountant, |

still doit. | still help themfill these backpacks. |
still help deliver hygi ene products, because ny heart is
still in this comunity.

| live right here by the school. | can't get
any closer, believe ne. | live right here. | serve on

the council of the Town of Hundred. My heart is here.
You need to take a drive hone, go back 250 through
Littl eton, go Sugar Run and see what these kids live in.

| want you to do it because we nmake sure these kids are

Realtime Reporters, LLC
schedulerealtime@gmail.com 304-344-8463

104



© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al.

November 18, 2

PUBLIC HEARING

024

taken care of. W wll continue to do that. But if you
take this away, we're not going to know what they need
and you know we won't. Thank you.

M5. PORTER  Ckay.

Just so everybody knows that we have community

I n schools in every single one of our buildings, and
t hey do provide clothing, shoes. One of ny principals
said today he was going to get a mcrowave for the
famly. So yes, we always take care of our students in
the entire county. Thank you.

At this tine we're going to take a
five-m nute break.

MR. CASTILOW W're going to take a
five-m nute break. We'IlIl be back at 9:15.

* * *

(Brief break)
x  x *

MR. CASTI LOW The next speaker will be
Chandra Merckl e.

CHANDRA MERCKLE: | am a 2011 graduate of
Hundred H gh School. Nobody except Paul and Ben's wife
Amanda know ne. Paul was ny principal all through Long
Drain. But tonight I'mgoing to actually read sone of
my niece's letter she had wote and sent to Linda that

she only got a response saying, "Thank you for your
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i nformation.” And her friend got the exact sane
response, so you know that was a copy and paste.

But anyways, ny niece is asking: Wy would
you take a good school down with good achi evenents and
such good prograns? Wen we have -- since you've heard
toni ght, the baking conpany, TSA, FFA, robotics,
everything. But -- let's see here. But why nove us to
a school that doesn't have hardly any of that?

Friendships will fall apart because they won't
be together. W have the nicer school and have roomto
make the school bigger.

As you know, when that bad fl ood happened in
2017, Valley had a | ot of danage. D d we have any? No.
We did not have any in the school. And you know for
years, ever since ne, ny hunongous famly, we have been
rivals with Valley.

And you think the bullying will be any better
I f you conbine us? Just |ast year, ny niece, she is in
seventh grade now, but she was bullied so bad that we
ended up hone schooling her, because all you guys woul d
tell nmy sister -- just the principal to ny sister from
you guys, "Just put her on the opposite side of the

cl assroom away fromthe bullies.” You really think

that did anything? | nmean, she was in serious danger to

where we was even | ooking putting her in private school.
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So that will not get any better. It will get worse.

O course, you've heard over and over tonight
again how bad it will be across Barker. | was just over
in Pine Gove the other day seeing ny friends at
Short Line on their lunch break. | had ny al nost
two-year-ol d daughter with nme and a tractor trailer
alnost hit us. You really think a bus is going to be
able to get over and not get hit? A tiny electric car
could barely get over to | et himpass that day.

And ny niece wants to know what w |l | happen
with the band, m ddl e school band, because they cone
over here to do band? Wat will you do wth that? CQur
water here is safer, it's been tested. They do all
state choir in elenentary and high school and all the
kids love it. M aunt can attest to that because she is
the one that takes them

WIIl the kids have nore opportunity at the new
school? M niece wants to know. And will there be any
nore things to do than everything we have here, which is
alot. She really wants to know what your nain idea
wWth thinking it's to better their future, their friends
and all of our famlies. She wants the best for the
future and she wants to keep Hundred H gh School by

itself, like it should be. That's ny niece's stuff.
So onto the bullying. | want an answer, why
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you want us to go when you know we're such big rivals
and we have been for years. And a question on ny stuff,
I's, one, what are you going to do with all the
menorabilia, |like the senior frames in the band hall way?
Because | don't want any of ny famly's auctioned off or
just trashed or anything. | will take them before | |et
you do that. And that wll probably be about ten or
nore frames. | have a very big famly.

And ny anazing cousin there, she is in
Waynesburg now, she got $100, 000 in schol arshi ps | ast
year, but no, people think out here we're uneducated and
dunb hillbillies, |I've even heard one of you guys say
bef ore.

So let's face it. |'ve been watching all the
nmeeti ngs on YouTube and stuff. Everything we're saying
IS going in one ear year out the other. Not to offend
anybody, but especially with you, Ms. Porter. |[|'m done.

MR McPHERSON:  Ckay.

|"'mgoing to try to address sone of your
guestions. | mght ask for sone clarifications, too.
| s that okay?

CHANDRA MERCKLE: | guess.
MR. McPHERSON:. Menorabilia, a |lot of
consol i dated schools bring that over to the consoli dated

school. |'ve seen wings. |'ve seen trophy cases where
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those things are preserved. So that would be an option.

W want to keep the histories of the schools.

CHANDRA MERCKLE: Yeah. [I'mmnot letting ny
famly's go over there. |'msorry.

MR. McPHERSON:. Ckay. Well, I'mjust
telling you that will be our solution.

Band, | know band is not 7-12 at ny tine at
Valley. It is 7-12 at Valley now. Wen | was at Vall ey
as the band director, which is a lot |onger ago than I
want to think about, it seens |like it was yesterday, but
it's not, you know, we had an 9-12 band and a seventh
and ei ghth grade band and that may be what has to happen
in this case.
CHANDRA MERCKLE: Okay.
| think that was pretty nuch it, then.
MR. McPHERSON:  Well, thank you.
MR. CASTILOW The next speaker is Rebecca
Gof f.
REBECCA GOFF: M nane i s Rebecca CGoff and
' mthe code enforcenent official for Hundred.
THE REPORTER WAit a mnute. You have to
talk in the m crophone. Thank you.
REBECCA GOFF: Can you hear ne now? My
name is Rebecca Goff, and |I'mthe code enforcenent

official for the town of Hundred. Oiginally, | was
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going to speak wth you guys about the issues of the
renovations of both schools and the requirenents.

THE REPORTER  You need to get closer to
t he m crophone.

REBECCA GOFF: | wanted to talk -- | was
originally going to talk to you guys about the
renovations that are needed on both the high schools,
Wet zel -- or Hundred and Vall ey and how you guys are
going to cone into conpliance wth the fact that Vall ey
is in a flood zone, but |I decided that | wanted to say
sonething different.

My husband and | attended the Paden City High
School hearing on Friday. After listening to sone of
t hose students tal k about the effects of this nerger or
consolidation, there is going to be students nentally
and enotionally. Al | hear fromyou is that you want
what is best for the students of Wtzel County School s.
| di sagree.

If you truly want what's best for all the
students in Wetzel County Schools, you would be
listening to the pleas fromthese students at Paden Cty
and Hundred. These kids are struggling both nentally
and enotionally. This is very apparent after hearing
the students talk at Paden Gty on Friday.

My husband and | do not know the students that
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spoke on Friday. However, they've left us in tears.
Qur hearts are broken for the students at Paden Cty and
Hundred. | have not been able to stop thinking about
two certain students that spoke at Paden City on Friday.
My heart hurts for them | will worry about their
mental health. | have no idea who these students are.
| have no connection with them but I"'mtruly worried
about their well-being. Are you guys? D d you pay
attention to themand listen to thenf

Superi ntendent Porter, you keep sayi ng you
want what's best academ cally for all students and all
the things that Wetzel County Schools will be able to
offer by doing this nerger or consolidation. But have
you once thought what it's doing to the students' nental
health? Do you realize how depressed and upset the
students at Paden Cty and Hundred truly are? Do you
care? Do you realize the students at Paden Gty and
Hundred H gh School, right now they don't care about all
the offerings you can give them Al they're concerned
about right nowis losing their school and being thrown
I nto sonebody el se's school .

Don't come back to me with the answer of
mental health is a statewi de issue and all the ideas
you're going to put in place for all the students that

are affected nentally and enotionally by this nerger.
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You' re supposed to take care of the students of Wetzel
County. And in nmy opinion, all of you are ignoring the
st udent s.

Students in today's world have enough issues
to deal with nentally add enotionally. Wrrying about
the closing of their school and being tossed into
soneone's el se school shouldn't be sonething they have
to deal with. School is supposed to be a safe place for
students, a place where they shouldn't have worries and
stress placed on themby adults that truly don't care
about their well-being, only their own agenda.

The students are accepting of the idea of
consolidation. One nove, one school. You know,
fairness for all students, not just the students at
Val |l ey and Magnolia. So one of ny questions for you is
why not nmaeke it fair? Wy not slow down your agenda and
plan for a consolidated county with one school, one
nove? Wiy are you in such a hurry to do this? Any
person with sone sort of intelligence knows this plan is
going to fail in one way or another for nore reasons to
ment i on.

My | ast question for the superintendent and
the board: W is going to be responsible for students
whose nental health is so bad they harmtheirself in

sonme way to avoid the inevitable of you closing ing
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their school and throwing themto the wilves, into
soneone el se's school ?

And if you honestly do not believe sonething
|ike this is possible, to be honest, it didn't occur to
me either until | heard these students at Paden City.
Then | know you aren't listening to these students at
Paden City and Hundred and you nost definitely do not
have their best interests at heart.

M5. PORTER  You said why not nake it fair
and plan for one school? W've spoke nultiple tines
about this. W are in a crisis as far as being able to
offer all of our students in the entire county what they
need. So as a Wetzel County community, we need to do
the best -- we need to do what's best for every single
student. And, unfortunately, that is going to affect
different people in different ways.

We are concerned about our students' nental
health. | know you didn't really want ne to answer
this, but we've tal ked about this, as well. W' ve got
| ots of safeguards in place. And as superintendent of
schools, | want to say that our teachers are rockstars
and no matter what school that they are in or teaching
at in Wetzel County, they take care of their children
every single day. They |ove the kids. They wel cone

anyone that cones in froma different school, froma
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different county, froma different ZI P Code. They
wel come them Qur teachers are amazing and so it hurts
nme to hear people saying that we're not going to take
care of the nental health because we are. W do.
That's what we do, we're educators.

Did I mss sonething?

REBECCA GOFF: Nope. That was it.

M5. PORTER (Ckay. Thank you.

MR. CASTI LOWN The next speaker is Enma
St oneki ng.

EMVA STONEKING H . M nane is Emma
Stoneking. | ama student here at Hundred H gh School .
I"'ma freshman. This school is ny pride and joy. |
have no reason why to not love this school. Everything
that has been said tonight is an amazi ng point.

And, Ms. Porter, you had said sonething
about $29 mllion that you have. Wy don't you split it
up into four groups and send nost of that noney to the
school s, instead of conmbining themall? That's just
going to cost a |ot nore noney to conbine themall, than
it is to give themthe funds that they need.

And you say that you're going to be hel ping
students and contributing to all of the needs that they
have. M sister graduated in May of 2023 here with a

3.8 GPA and honors. She is now going to college to
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become a crimnal behavior analyst. Wthout the support
and care fromthe staff from Hundred H gh, she woul d not
be where she is today. The school that you are trying
to shut down is one of the biggest supporters in our

ki ds' nental health.

|'"'ma student here. | do take pride. The
peopl e who go and basically put their lives on the |line
to cross Backer is outrageous. W should not have to,
as students, risk our lives every day to try and cross
Barker. VWiich | understand that | m ght be com ng off
as disrespectful, but | promse I'mnot trying to.

But what you have prom sed and what you have
said and you -- ny biggest pet peeve is people not
keepi ng prom ses. You had promi sed the juniors that
they could graduate from Hundred H gh, which you had
told us that you shouldn't have said that, which, you
know, that's, no offense, bad on your half, which you
said that. And, honestly, Ms. Porter, that's not our
fault you promsed it, and you should keep your prom se.

And M. Huston, | was one of your students
whenever you were a principal and you were a great
principal. And if you're voting to keep up, I'm
t hankful for you. But if you're voting to shut this
school down, there is no reason for it. You were a

principal here. You should know how nuch we | ove our
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schools. You should know how much these schools matter
to us. This place is our sacred hone. You cannot just
rip it away fromall of us |like that. That is not okay
to do.

You guys mght think this is going to be so
eventful, so hel pful, so everything. It's not. It is
just going to tear kids down and sone kids don't have
enough wi |l | power, to cone up and speak out. | am
standi ng here today and |I'm shaking at the nonent
because of how nervous | am

You expect us kids to cone up to sone
counselors and be like, Hey, this is what's going on
when we can't do that. Sonme kids can't do that because
they're afraid that either, one, they're going to cal
CPS. Two, they're going to say sonething that they
don't want to hear, which is normal. Sone people don't
want to hear what is supposed to be said.

But with you trying to consolidate ny school,
nmy school, wth Valley, is not going to go anywhere.
Qur school is arival with them W don't |ike them
They don't like us. Us coming on their turf is not a
good idea. That is their turf. Don't cross that |ine.

| do have one question for you, though. M
question is -- actually, it's not really a question.

It's a statenent. You can't really take that from us.
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Once a Hornet, always a Hornet. That's all | have to
say. Thank you.

M5. PORTER  Thank you for your courage in
speaking to us today. And maybe just let ne clarify a
little bit. Yes, we did set aside the $29 mllion in a
fund, and we didn't specify what it was going to be used
for, but we also know that that noney is not going to be
t here forever.

So in order for us to ensure that the | egacy
of Wetzel County and the schools which we know all need
sone upgrades in sone capacity, for us to be able to
take that noney and use that, and whatever oil and gas
noney we can set aside to build a new school for
everyone, and not put the burden on the taxpayers, is
t he thought process behind that.

| did -- well, actually, we all did sone
research on riding in a bus, and the statistic is every
year approximately 6 children will die on a bus, a
school bus. 2000 wll die in a car. So statistically,
the bus is very safe and that's why we use the bus and
that's why we have used the school bus for so many
years. This is nationw de.

MR. CASTI LON The next speaker will be
Amanda Li ppencott.
AVANDA LI PPENCOTT: Ckay. A lot of what
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"' mgoing to say has probably already been said
previously, so bear wwth ne. And |I've added a few

t hi ngs, so...

Good evening. | cone to you tonight as a
concerned parent. | have a daughter that graduated from
HHS, an eighth grader that wll, hopefully, be starting

at HHS next year. And a fifth grader. The talk of this
nmerger has been a very difficult and stressful topic in
our hone. Yet, it seens to be all we can focus on
nowadays.

One of ny main concerns is that Valley H gh
School is located a half mle fromthe Hastings pl ant
that has a 10-m | e radius danger zone. |'msure we
could all argue that the odds of an expl osi on happeni ng
are slimto none. But there was an incident where the
propane tower caught fire once and had it not been for
the quick actions of the man working there to shut
everything down, this neeting wouldn't be necessary
t oday.

As a nother, how could I wllingly put ny

daughters' lives in danger, even if the odds are slimto

none? Wiy woul d you, as a board, know ngly put our
children in a potentially dangerous environnent?
Then there is the topic of sports. As |

nmentioned, | have a fifth grader. She wll be playing
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m ddl e school volleyball and basketball next year. M
ei ghth grader currently plays volleyball and basketball
and has for the past three years. |[|f she continues to
do sports in high school, it would be inpossible for ne
to be in two places at once. So how do |, as a nother,
choose which child's sports are nore inportant?

Ms. Porter told the students at LDS there
could be an activity bus giving our children fal se hope
that they would still have transportation to and from
practices. | don't think you realize the anount of
children that have to walk to practices due to | ack of
transportation. Wat happens to these children if this
mer ger happens? Their sports days are over.

What happens with the famlies that have no
formof transportation? Wat if their child gets sick
or hurt? Are they expected to stay at Valley school for
the remai nder of the day because they have no one that
can travel to Valley to pick themup? Wat if their
child m sses the bus? Do you realize how nuch of an
I ncrease in absences there will be, or do you even care?

You say that you care about the students in
Wet zel County. And, yet, when asked by a child at LDS
what their options were, you told themthey didn't have
to attend Valley. They could go to Marion or Monongalia

or Caneron. That was the options that you gave our
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children. And you just said earlier that you don't want
to |l ose any Wetzel County students. Wy would you
suggest sending our children to different counties,
then? Shouldn't our priority be to keep our children in
Wet zel County?

I f Hundred Hi gh School is closed, ny children
will mss out on so many opportunities. One of the
t hi ngs nmy daughters |look forward to is joining the FFA
and the Covered Bridge Bakery and working in the
greenhouse and at the flower shop. These are
opportunities that Valley does not offer.

| can't understand why you woul d cl ose down
the school that offers so nuch to our children,
including a full staff, and send themto a school that
isn't fully staffed. A school that is in a danger zone
and a flood zone and has a water and sewer problem How
does this benefit our children at HHS?

There are so nmany issues that | could go on
about and facts that | could argue, but, unfortunately,
| don't have the tine.

The last thing I1'd Iike to recognize is that
I f this nmerger happens, our children will be | osing over
two vital hours of classroomtine due to the distance
bei ng travel ed on dangerous roads. Howis this going to

better our children's education?
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' m not opposed to consolidation, if done
correctly. Build one centralized school where all the
children wll be starting new. One school, one nove.

In closing, | just want you to keep in m nd
that you won't always be nenbers of the board or a
superintendent. So the decision that you nake Friday
won't affect you in years to cone, but it will affect

the parents, the children and the community for quite

sonme tine.

MR. CASTI LOW The next speaker is Nick
Ki r by.

NIl CK KI RBY: Ladies and gentlenen of the
board, | stand before you not just as a concerned nenber

of this community, but as soneone who has graduated from
Hundred H gh School and who sees the val ue of our school
far beyond spreadsheets and statistics.

Hundred H gh School is nore than just a
building. It is the heart of our town, the cornerstone
of our community, and a place where students are nore
than just your nunbers. They are individuals wth
names, dreans and potential. To consolidate this school
Is dismantling a community that has thrived on personal
connections and a shared comm tnent to our students'
success.

You nmay see this decision as a nmatter of
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efficiency and cost cutting, but | urge you to |look a
little deeper than that. What is the cost of |osing our
sense of community? What is the price of robbing our
students of the opportunity to learn in an environnent
where teachers know their nanes, their strengths and
their struggles? 1In |larger schools, students often
becone anonynous. Their voices drown out in the crowd.
At Hundred H gh School, everyone's voice nmatters. This
I's the foundation of quality educati on.

The i npact of consolidation is beyond the
classroom For many famlies in our community, this
school represents stability. It is where parents,
grandparents and generations before them wal ked t he
halls. It is where nenories are nmade. Traditions are
cel ebrated and |ifelong | essons are | earned.

Closing this school sends a clear nessage to
you, these -- that these traditions, these
rel ati onshi ps, these nenories and our students and
children don't nmatter to you, the nenbers of the board
of educati on.

Furthernore, let's talk |ogistics.
Consolidation often brings prom ses of better resources
and opportunities, but the reality is usually far from
that. Students face |onger commutes, which neans | ess

time for honmework, extra activities and famly tine,
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which is also very inportant for a students' nental

heal th. Overcrowded cl assroons nean | ess individualized
attention, which directly inpacts academ ¢ success and,
again, the enotional and nental health of the children.
And al so, inportantly, communities |ike ours are |left
wth enpty buildings and enpty hearts.

But this isn't just about enotion. |[It's about
outcones. Studies show that smaller schools produce
better academ c results, foster stronger relationships
and reduce dropout rates. |If your goal is to give our
children the best future possible, the solution is to
I nvest in what we already have, not to tear it apart.

| understand that budgets work the way that
they do because |I'malso in business, but you | ook at
our children as a paycheck. But | urge you to think
about the students at Hundred H gh School and their
future. dosing our school is not the only option, it's
the easy one. And great |eadership, guess what, it
doesn't settle for easy.

So | ask you today: WII you be renenbered as
t he board that val ued nunbers over our students or as
the | eaders who stood up for a community, for tradition,
for enotional and nental health for our students who
deserve the very best at what we can give then? And

Hundred H gh School deserves your conmtnent, not your
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MR. CASTI LON The next speaker will be
Scott Md unphy.

SCOTT McGLUMPHY: Good eveni ng, everyone.
| believe nost of you today have not read Sun Tzu's "Art
of War," because if you have, you would understand in
order -- excuse ne, everyone. You always build your
opponent a gol den bridge to retreat upon, which you have
not for this conmmunity. So | have offered a sol ution
here tonight, and | offer you a bridge in which you can
retreat upon.

| have found 16 | egal precedents where school s
have been shut down by the boards and the towns can use
em nent domain to take the school fromthe county. By
doing this, we wll becone a private school.

Now, | know you wonder how to fund this. |
have found if we set this school up as a 501(c)(3)
organi zati on, which is a nonprofit, we could use the
Hope Act which West Virginia state has given to every
student, which is $4,921.39 to pay private tuition.

Al so, | have found El on Musk has built a
program just for these schools. He gives out over $100
mllion a year to these schools and these institutions.
And with Donald Trunp's tax credit, it's called a 529

savi ngs account, which will allow each student to have
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$10, 000 a year, 100 percent tax free K-12. And |'m sure
there are many people in this roomnow that can find the
additional funding that this school needs to operate as
an i ndependent private acadeny.

And not only does this programwork, but it
can be duplicated across the county to schools you have
threatened with cl osure and cl osure. These school s and
t hese conmunities can do this and take their education
system back fromthis board. |If the people are wlling
to do this, I'msure we can succeed. Now, | have |eft
you a golden bridge to retreat upon. The question is:
What will be your choice?

MR. CASTI LON The next speaker will be
Cinton Yost.

CLI NTON YOST: Good evening, |adies and
gentl enmen, community of Hundred H gh School. Wl cone.
| didn't think I'd find nyself here tonight. |
contenpl ated whet her or not | should say anything. |
don't want to bel abor the point. You guys have heard
tal k of financial troubles, the community troubles, the
enotional inpact, right, that this will have. Al
right? W' ve heard froma |lot of really good people
fromthe audi ence.

| think the problemis we're framng this

di scussion entirely in the wong manner. See, what we
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have here, you | ook at the way the roomis structured,
you feel like we're at odds wth one another. Right?
Like, it's us against them In reality, | think we al
agree and we're on the sane page, we want what's best
for the kids. R ght? That's what we're here for.

This isn't a discussion about whether we want
to win, you want to win. Wat we want to do is cone
together, and I think the best way to do that is to | ook
at this as a false dilemma. Right? Either we
consolidate or we don't consolidate, but the real
| ogical issue is there is always a third option. Right?
Peopl e have tal ked about waiting, developing a five-year
pl an, building a bigger school.

The reality is we don't have to say
consol idated or not consolidate. W can take sone nore
time. We can think about this. This is a nonentous
deci sion that we're about to make, and | don't think
we' ve taken the tine and the thinking necessary.

Now, surely, you people, you have done a | ot
of thinking. | can tell. You've drafted up a plan, an
| npact Statenent. | don't envy your position at all,
and | thank you for listening to us, for having us voice
our concerns. |It's a great opportunity just to be able
to express the enotion, and you can see the enotion in

t hese people here. So I think we just want to get to a
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conclusion that's rational, that's | ogical.

| want to |l eave you with a quote here. One of
ny favorite people is Aristotle. Aristotle said that
educating the mnd w thout educating the heart is not
education at all. You can see here the heart. You can
see the heart of these people. If you focus just on the
| ogi stics, just on the financials, you mss out on the
bi g picture.

So | think, No. 1, we're talking about this in
an entirely wong manner. W need to refrane the
di scussion. W need to take nore tinme to think about
it. Just the enmty that you see from you know,
certain folks, it suggests that it's a big undertaking.
Right? So we need to think about this in a nore |ogical
manner .

And No. 2, we need to take the tine to
consider the entire scope of the situation. |
under st and, you know, sone folks feel |ike we're rushing
into this. Certainly, it feels like that. Wat |I'm
saying overall is, No. 1, let's not consider ourselves
| i ke we got to choose this or choose that. Let's
actually consider there is always a third option. W're
not in a false dilemm, you know. W don't have just
two choi ces. Ckay?

The other thing I want to talk about is there
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I s fanmous princi ple when you have to choose between
conpeting theories. It's called Cccanmis razor. QOccam's
razor suggests that sinplest explanation is usually the
best .

You' ve heard froma | ot of people here
tonight. They believe that the best solution is to keep
t he school open, to not consolidate. | would argue it's
al so the sinplest, if you |look at the |ogistics of what
wi || happen, say, when we exam ne bus routes, bus tines,
students' nental and physical health and overall
wel | -being. There is a lot of great points that these
fol ks have brought up. And that, to ne, suggests that
there are a lot of -- what's the word I'm | ooking for --
consi derations, inplications, based on what we choose
t oday.

So the sinplest explanation here or the
sinplest solution is to not consolidate. Let's take the
time, let's think about it and let's conme up with a way
we can cone together and nerge our ways of thinking.

The problemis -- and often we find ourselves
at odds. Right? W find ourselves at odds tonight.

And really, | think these people and you fol ks on the

board, we want to cone together. W want to do what's

best for these kids. They want to feel |ike they're
supported. The want to feel |ike they have a future.
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And | think if we consider all these things and we
reframe the discussion, we can do that. So | thank you.

MR. CASTI LOW The next speaker will be
Annal i ese Yost.

ANNALI ESE YOST: Hi. Mst of you guys kno
me. |I'mMs. Yost. |'mthe agriculture education, FFA
advi sor here at Hundred H gh School, as well as our Long
Drai n FFA program

| just wanted to bring a few words of,
hopeful | y, encouragenent and just sone statistics of our
program here at Hundred H gh School. W've all heard
toni ght about our sinul ated workpl aces that we have and
here at Hundred those are workplaces. Qur students cone
in, they clock in, they clock out. They're here after
hours, sonetines late nights, and they're getting a
paycheck.

Here just with our FFA program al one, we have
Hundred FFA processing, which we butcher pigs and cattle
and stuff for communities, as well our ham bacon
program and we bring in, annually, $40,000 to $60, 000
to our students.

We al so have our -- in the neat processing, we
hold food for the |ocal food pantry. And also when the
town had our flood, we were the point of food storage

for the entire community in the area.

w
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W have the greenhouse. It is one of the
| ar gest greenhouses in the entire State of West
Virginia, tripling in size. W nornally do $18,000 to
$20,000 in revenue, with that noney supporting our
students and our Kkids.

We al so added in the flower shop, with ny tine
here. W're the only sinulated workplace that |eads the
state wth a flower shop. Many prograns have now added
that in, but we've continued to grow to gain national
recognition. Starting out small wth one weddi ng, now
we do over $12,000 to $15,000 i n weddi ngs every year and
our students spend in |l ess hours. Mny of these
students have been with ne at 11:00 at night. W're
still working for the kids and for the comunity. W' ve
continued to grow, having five students, just in the
| ast two years, hired at professional florists between
Mor gant own and surroundi ng areas. And we act as the
florist even clear into PA as they lost their flower
shop. W are the flower shop for wwthin a 30-mle
radius in the area.

| tal ked about our simulated workpl aces, but
we al so do have our Long Drain Mddle FFA program |f
we consolidate, | hate to see that we're going to have
menbers | ose out on that opportunity. This year al one,

we have 58 hi gh school nenbers, which is over half of
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our school, as well as 26 m ddl e school nenbers. Three
of those m ddl e school nenbers just earned top 3 spots
in the state tractor driving contest, w ping out the
conpetition at the region.

| just want to | eave you with these words:

The FFA notto is learning to do, doing to | earn, earning
to live, and living to serve. And our students at
Hundred are living to serve this community. Thank you.

MR. CASTI LOW The next speaker is Rachel
Anos.

RACHEL AMOS: (Good evening, nenbers of the
board. M nane is Rachel. | ama recent relocate to --
back to West Virginia from Texas ei ght years ago. |
noved out to West Virginia to try to have a better
education for ny Kkids.

My brother recommended when | was | ooking to
come home to cone here. | looked at all the statistics.
| | ooked at the school size, and ne and ny son nade the
decision to cone here. The school size matters nore
than you may understand. Unless you' ve been in and had
kids in those school systens that are huge, you woul dn't
understand. | did.

| had themgo from-- going to Sal em
El ementary, Mountaineer M ddle and Liberty H gh to

school s that were double and triple in size. M kids
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became nunbers. Consolidation does not inprove
anything. Myrgantown is hurting fromthe consolidations
that they did because they turned it around and grew
their county. And now they are outgrowi ng their
school s.

The one thing they need to do now and they are
working on is investing in their schools, and that's
what we need to do here because when our schools thrive,
our communities thrive. And when you want to
consolidate, that's an easy fix for problens that are
goi ng on.

|"d like to ask out of the 11 people that are
graduating from Fairnont State, did Ms. Porter go and
talk to them about possi bl e educati on opportunities
here? Because they are graduating in the education
programthis nonth or in Decenber. | know the
superintendent of Marion County went and tal ked to them
| didn't see that she went and talked to them And only
two graduated from WU because they only offer a
master's program

There won't be a shortage if you actually go
and you speak to the kids or you go and speak to the
different graduates and if you actually invest in our
teachers and our school systens.

|'ve seen nore opportunities for kids here in
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Hundred than | woul d have seen ever in Houston, Texas.
Thi nk about that. A city of 6 mllion people. M kids
had | ess opportunities, |ess chances to have a
wel | -rounded education. And yes, West Virginia is two
years ahead on curricul um

My juniors, they were sophonores when we noved
down here. They were told they just needed to get a
couple core classes in for the junior year and sone tine
and they could graduate a year early because
West Virginia has a higher curriculumand a higher
standard alone. And |I've even seen it nore increased
here in the small community where ny daughter thrived
when we cane back to West Virginia.

| wouldn't have cone out here if | had known
you guys were going to ruin that, because right now,
that's what's happening. You're going to ruin it.
People are going to look at it and be, |ike, Wy am!|
going to nove there? Kids are aren't going to be
consolidated in. They're going to | eave. Hone school.
They' || do other options. Nobody wants to nmake these
trips over those nountains. Not when it's sonething
that is being forced on them Thank you, and | woul d
i ke an answer.

MR. McPHERSON: The answer to your question

about Fairnont State, | spoke with a Decenber Fairnont
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State graduate in person today who is teacher in
residence for us. And we do teachers in residence

t hrough West Liberty. W do a lot of our charter
certification through Wheeling University, and we do
seek those fol ks. W have done as well as we can with
job fairs and things |ike that.

|"ve hired -- | can't hire people on the spot

because we have to have the board approve it, but I've
definitely had people fill out applications. W've ha
a few of those folks cone to the county. So yeah, we
talk to people.

RACHEL AMOS: Ckay.

d

It's just | constantly hear about WU, but
| don't hear about the other colleges. | know Fairnont
State has had a good educati on program since | went
t here.

MR. McPHERSON: |'ma West Liberty guy, so
| talk to them too. Got you.

MR. CASTILOW The next speaker woul d be
Travi s Robb.

TRAVI S ROBB: (Good eveni ng, everybody. M
name is Travis. The first thing | want to say is that
if I'"mgoing to ask any questions, | want Ms. Porter to
answer them and only Ms. Porter to answer them

You have to answer for what you're doing
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for this county. M kids, you're saying there is a
| oss, they just had a HeadStart programstart in Long
Drain. My 3 year oldis init. Then | have a 4 year
old in pre-K and a 5 year old in kindergarten, who just
turned 6 today. He just turned 6. He is excited to
| earn what a school is about and have sone school
spirit. He is excited to go through the years and find
out what a high school is about. He wants to learn it
all, and you'd rather destroy this community than help
anyt hi ng el se.

And actually, | have a quick quote fromthe
Roane superintendent, Roane County, because recently,
t here was consolidations. So he cane out and at the en

of the article, give ne one nonent here, he said, "Once

you close a school, that's it. You don't close it for
coupl e of years and then reopen it. |It's just gone and
that community is gone. And the whole spirit is gone.
So if we postpone these for a couple years, | think the
I nvest nent woul d be absolutely worth it." That's what
Ri chard Dunkman said. Duncan, | apol ogi ze.

He is absolutely correct. Investing is a |ot

better than taking the easy route out. Wy are you
taking the easy route out, Ms. Porter? Wy don't you
actually want to be sonebody that does sonething for

their nane instead of just giving yourself an ego trip?

d

a
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It doesn't help anything, and it's going to
hurt your image. And |'m upset that the board deci ded
to hire sonebody that does not actually care for
anything and wants to see a nunber.

One other thing, I'mone of the kids that she
spoke about that went to school down in Houston, Texas.
The school that | went to -- | went to two. | went to
E.L. Furr Hi gh School and | went to Pasadena Hi gh
School. Wth Furr, there was 17 known gangs on canpus
at all times. They were not worried about students'
grades. They were worried if students were going to get
st abbed. They were worried about everything el se going
on. They did not care if you passed because even the
princi pal set up a no-zero policy. Everyone got 50s
because they'd rather get them out of school and keep
them safe than try to actually give them an educati on
because of how big it was.

Sane thing with Pasadena Hi gh School. |
couldn't join band because you had to start at freshnman.
You couldn't join anything if you started in the mddle
of your school year. |If you were a sophonore, a junior
or senior, you weren't allowed to join anything. You
had to stay in those for four years starting as a
freshman at Pasadena Hi gh School. That's anot her

opportunity that was taken away fromne. Because Furr
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tried turning into a green school, and they took away
all the their arts and crafts. The theater, band. W
even had dance. There was several things that they took
away to try to turn into a green school, trying to nake
It better. They destroyed that school.

So, like | said, ny question for you is: Wy
are you taking the easy trip out? Wy don't you
actually want to work for your |egacy instead of just
trying to make it seem|i ke you're doing sonething?

M5. PORTER Travis, thank you for speaking
tonight, but that's not what's happening and |'m sorry
that you feel that way. As M. Yost said, we need to
try to work together. This is not appropriate. Thank
you.

TRAVI S ROBB: You didn't answer ny
guestion. You didn't -- you're taking the easy route
out and you're not answering ny question. Thank you.
You just proved a point.

MR. CASTI LOWN The next speaker is Shawna
Cogar .

SHAWNA COGAR:  Hello. I'm Shawna Cogar.
|'"'ma social worker and a nental health therapist at
Canden -- or Clay-Battelle Health. Sorry, I'ma little
nervous. | work at both the Blacksville | ocation and

the Burton | ocation, nore commonly known as the
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Community Health Center of Northeastern Wtzel County.

| was asked to cone here tonight to tal k about
t he i npact school consolidation has on the nental health
of the students and the community. As | sat and done
this and wote down topics and did ny research, | found
It very difficult to focus just on the nental health and
the inpact that this consolidation has on the nental
heal th because | ama nother. A nother in a rural area.
| grewup in a rural area, and | understand the inpact
that this wll have as a nom as a student and | think
you've heard a lot fromthemthis evening, as a
communi ty nmenber and as a professional.

Sol will try not to repeat all of the things
t hat have been said that you've heard nultiple tines,
but |I'msure sone of it wll be repetitive. Mental
heal th i ncl udes enotional, psychol ogi cal and soci al
wel | -being. It affects how we think, feel, act, focus
and |l earn. A person's nental health can al so inpact
their physical health. Early identification and
effective treatnent for children and their famlies can
make a difference in the lives of children with nental
heal th conditions.

According to the National Alliance on Mental
Illness, 1 in 6 youth age 6 to 17 experience nent al

heal th di sorders or conditions. Hal f of all nental
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heal th conditions appear by the age of 14. The nost
comon di agnoses in this age group are ADHD, anxiety,
depressi on and behavioral problens. Sleep is also

hi ghl y 1 npact ed.

Recent data shows that adol escent nental
health is getting worse. As result of the nation -- as
a result of this, the nation has recogni zed how
| nportant the role of school is in pronoting nental
heal th and nental well-being. However, the pandem c,
coupl ed with decades of inaction by school boards and
state |l egislature has only nmade things worse.

An intervention specialist, Rene Myers,
stated: You can't teach if you're not addressing nental
health. And | couldn't find anything nore true.

Undi agnosed, untreated or inadequately treated nental
i1l ness can significantly interfere with the students'
ability to learn, grow and devel op. Since children
spend nmuch of their productive tinme in an educati onal
setting, schools offer a unique opportunity for early
I dentification, prevention and intervention.

Students who attend schools in their
communi ties such as Hundred H gh School have a uni que
opportunity. They are attendi ng school at hone. They
know t he comunity, and the community knows them The

students in the community know what's happening as it's
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happeni ng.

West Virginia has inplenented the Handle with
Care where if |aw enforcenment is called to a scene of
possi bly a donestic viol ence, substance use probl ens,
murder, that if children are involved, they figure out
where the child attends school and they let the school
be aware that sonething happened, not giving any
specific information, to handle with care.

You know what happens in a small community
| ike this? They know that Joe is this person's uncle.
So even though this person wasn't at the scene when the
police officers cane, they know that it |ikely has an
effect on Joe. It gets through the conmunity, and the
comunity and the school provide that support.

One in three adults have nental illness that
s not adequately treated. So if we're |ooking at the
schools and treating it appropriately and quickly, then
they're nore likely to be successful adults, but you
have to know your students. Consolidation is going to
make that difficult.

Al'l studies have shown that children going
Into a school systemare less likely to be accepted and
| ess known, but we're not tal king about the educators.
The teachers feel less likely to be accepted, do not get

to know their students as well at the new school and
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they do not feel as connected to the parents.

So we've tal ked about the students and the
students shoul d be the focus, but what about our
educat ors? What about our conmmunity? What about
Val l ey? | heard sonebody say, Wiy are we tal king about
mascots and changing this and this? GCkay, but to ne
that's paint, that's noney, that's changi ng the mascot
on the scoreboard, in their gymmasiumand all this. So
we' re spending that extra funding, but we're not
spendi ng on nental health.

There should be a psychol ogi st for every 500
students. Your board website indicates there is two,
one of which professional application indicates she no
| onger works for you, neither of which are |icensed by
the West Virginia Board of Psychology. Howis that for
treating our students' nental health?

MR. CASTI LOW The next speaker is Karen
Longwel | .

KAREN LONGWELL: | think you know, I'm
Karen Longwell. My reputation precedes ne, sorry, to
many of you, but |I'mhere to speak.

The popul ati on of our state, our county,
our conmmuni ties and our schools have decreased.
However, the ability of Hundred H gh School to provide

gquality education in the classroom and outside of the
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cl assroom has not decreased.

You' ve wi tnessed the excell ence of academ cs,

I nnovation and community spirit regardl ess of the
school's population. You may | ook at the size as a

hi ndrance. W | ook at the small size as an increased
opportunity for nore students to be in | eadership roles,
to be provided one-on-one academ c support fromteachers
and develop friendships that last a lifetinme and sustain
students in their school setting.

We have proven that a small school can provide
students wth opportunities and prepare themfor the
future. W ask you not to give up on our school because
of its size. There is no legal or financial reason to
do so at this tine.

We have actually shown our willingness to work
with the board of education and the administrative staff
to bring our strengths to the topic of education in
Wet zel County and Hundred Hi gh School. W invited the
superi ntendent and board nenbers to our conmunity
nmeeting in March of 2024. | personally presented you
with questions at a board neeting that were submtted by
many community nmenbers. W sent you and the board
nmenbers e-mails requesting responses.

Recently, Hundred H gh School students
requested that Ms. Porter talk to them about the Inpact
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St at enent, about what was going to happen. M point is:
We, as a school community, have repeatedly reached out
to you. Only when we ask do you then react.

If you had included all communities in an
honest discussion fromthe beginning, you could have
given a voice to all the high school students and
community | eaders and our teachers and our other staff
nmenbers. That's all anyone wanted, is a chance to be
part of a process that affects the future of our county
for years to cone.

The people who live in Wetzel County have
al ways been divi ded geographically, but never in the
| ast 45 years that |'ve been a part of the educati onal
setting of this county have | seen such divisiveness.
That's not what we want for our educational |andscape to
| ook like. |It's sad, disappointing and really
unbelievable to nme that we can't cone together and that
we can't realize every corner of this county has
sonething to contribute to the discussion of
consol i dati on.

You said that you have included the four
attendance areas. Tell us how you have done that, how
you have included us and been transparent about
consol i dati on.

M5. PORTER Are you finished with your
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five m nutes?

KAREN LONGWELL: Okay. Then I'll go past
ny five mnutes. | thought you were going to answer it.
kay. So what -- now |I'mgoing to go this |ast part and

' m cone back.

| heard a student from Paden Gty ask you if
you had any regrets in how they were treated at Paden
City Hi gh School, when you abruptly closed their school.
| heard you admt that you regretted telling Julian
Conaway that Hundred H gh School would not cl ose next
year. And I'mtelling you that you woul d not have had
any regrets if you had created a plan and a tineline,
you woul d not be mstrusted if you had carefully thought
t hrough the process and included all conmmunities in
t hese di scussi ons.

Stop the process to consolidate into two

exi sting high schools. 1It's okay to admt you've nade a

big mstake. Learn fromit. Learn fromit. That's all
we want. Teach our students that you have a growth
m ndset .

Il will end this quote froma letter | sent to
you at a previous board neeting: "Let's nove forward in
Wet zel County Schools with transparency and clarity so
that we can keep our students and the communities

educated and excited about Wetzel County Schools.™
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Hats off. | want to say this to the students,
to the community, for finding your voices. Al ways stand
up and speak out for yourself and the causes you believe
in, and that's our students' education in this area.

M5. PORTER So | know that you don't feel
| i ke we've included all attendance areas in the process.
| do believe, before | took this position, there was a
| arge vision conmttee that was held countyw de and |l ots
of work was done on that.

And then when | took this position, we had a
hard tinme the first year with getting our classes filled
because people were not in the right spot. And in year
two, we are in dire straits. So we take all that
I nformation fromthe vision commttee.

| nmeet wth the high school students a m ni num
of four tines a year. | neet wwth ny team | neet wth
the principals. I've nmet with all the staff over the
| ast year and a half. So that is how we have worked on
this process.

| do not believe it's a mstake. | understand
how you feel. | amalso human, and | appreciate that
you recognize that. And | clarified the Julian comrent
was before, when | nmade that comment, that we woul d not
be cl osi ng because we did not build a school in tine.

So, unfortunately, sonetines ny words get m sconstrued.

Realtime Reporters, LLC 145
schedulerealtime@gmail.com 304-344-8463



© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al. PUBLIC HEARING

November 18, 2024

But trust nme when | say this, |'ve been in
education for 31 years in West Virginia. | believe in
West Virginia. | believe in the students of West

Virginia. And | only want what is best for them Thank
you.

KAREN LONGWELL: Well, you had stated you
spoke wth the teachers and the staff. D d you? Have
you spoke to the teachers and the staff at Hundred Hi gh
School about this? Have you asked them personal ly?
It's just sonething to think about, because | don't
bel i eve you have. And we do want to work with you.
W're not really trying to be against you, but include
us.

MR. CASTI LON The next speaker will be
John Hayes.

JOHN HAYES: Ww. Wl cone to Hundred High
School. Pretty inpressive, in ny opinion, the success
stories, the -- | veered off ny speech already. | said
| wasn't going to do that, but... The success stories
of the alummi of this school, the students and the
opportunities they've had, how i npressive they were to
get up here and talk to you folks is just anmazing.

Absol utely amazing. Again, welconme to Hundred Hi gh
School .

| hope your journey out Route 7 found you
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well. Sonetines it's difficult with the sand trucks,
the water trucks. It's not the nost pleasant drive, but
it is a visible sign of the major source of tax revenue
here in Wetzel County, right, but it does cone at a
cost. It's the realities we face every day in the
county. \Wiere | live, where | grew up, where I'm

rai sing ny Kkids.

Al low ne to introduce nyself. M nane is John
Hayes. |'ma 1994 graduate of this National School of
Excellence. | went on to WU and graduated with honors
in 1998 wth a degree in civil engineering. And since
then, |1've had a successful career in mning, but ny
bi ggest success is being a coach here in this comunity,
being a father, being a husband.

My daughter, she was the salutatorian of |ast
year's graduating class. M son, who you heard from
earlier, is a freshnman here at Hundred H gh School, and
"Il be honest, his list of acconplishnents to this
point are too many to read in five mnutes. He is an
amazing kid. 1'mblessed to be his dad. The chall enge
we face, though, is based on this neeting and what's
about to happen, whether he is going to finish those
acconpli shnents here at Hundred H gh School or even in
Wet zel County. And that's a fact.

My wife, she is a dedicated teacher here.

Realtime Reporters, LLC 147
schedulerealtime@gmail.com 304-344-8463



© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al. PUBLIC HEARING

November 18, 2024

Spends endl ess hours hel ping the kids of this community
| earn nmusic, get in front of an audi ence |ike many of
themdid here this evening. Qpportunities that are in
this that sonetines in a bigger setting you don't get,
statistically. R ght?

So let's tal k about opportunities.
Merriam Webster defines opportunities as a favorable
junction of circunstances. A good chance for
advancenent or progress. Do you think shipping kids 90
m nute across Barker Hill gives themthe favorable
junction of circunstances to have opportunity? | don't.

Wien you wal k the hallways of a small school
| i ke Hundred, you find opportunities that are uni que and
meani ngful. The chance to be part of an academ c team
to hold a | eadership position or to stand in the
cl assroom these aren't extra opportunities. They're
opportunities that nake a difference in a young person's
life. And that's why there's been many success stories
you' ve heard of tonight. Wth this plan, that nunber
gets cut in half, and then by 75 percent when we go to
one school .

|"d li ke to address the teacher shortage
because that seens to be the crisis at hand driving this
decision. W all knowit's a serious issue in many

school s, not currently here, though. The problemisn't
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t hat you have too many schools. The problemis

| eadership. We have failed to track, develop and retain
dedi cated, certified teachers in this county. W' ve
seen good teachers | eave because of poor support, |ow
pay and | ack of resources. Consolidating does nothing
to solve that problem |It's a Band-Aid on a gaping
wound.

Dedi cated teachers don't teach, they invest in
their communities. They live here. They care about the
ki ds because they're part of these small towns. If we
want to fix this, we need to focus on supporting
teachers, not closing schools.

| realize |'mabout out of time, so | want to
| eave the board with this: Wat's your |egacy going to
be? Wsat's your notto going to be? Build it and they
will conme? Keep it, they will stay? Close it, let them
| eave?

MR. CASTI LOW The next speaker will be
Kermt Juni or \Wansl ey.

KERM T JUNI OR WAMSLEY: Good eveni ng.
We're -- or good night, to Ms. Porter and the board of

education. M nane is Kermt, but anyone in this room

that knows ne, | grew up being called "Junior."” | went

here. |'ma graduate of 1982. | saw earlier, | don't

know if she is still here, | just -- | think about these
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t hi ngs because this is what makes Hundred, Hundred and
what you should be worried about.

As a band director -- |I've been a band
director for 36 years. |'ve taught in three states.
Taught in West Virginia, did ny student teaching at Long
Drain. | did ny student teaching for high school at
Wheel i ng Park. After Wheeling Park, | came back. There
wasn't any teaching jobs in the area as a band director
because everybody was doing a good job in the all the
good schools. | didn't have a chance to get a position,
so | had famly in upstate New York.

| drove nine and a half hours to be here
t oday, over 500 mles. I'mgoing to be back -- |I'm
going to be in ny truck and head towards upstate New
York because | have a teaching job. | teach. | love to
teach. |It's about the kids. |It's about seeing
everyone's eyes on ne. That's what | say as a band
director, when | stand on the podiumand | raise that
baton, | need every eye here because you cannot nake
your ears go the other direction. |If | have your eyes
and | have your attention and you're |istening, oh, ny
God, are you |listening?

These high school kids -- we didn't need to

have the adults talk. |If you're really listening -- |
don't think 1'"'mgoing to need this (indicating). |'m
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confortable as a public speaker because of that man

right there (indicating).

| was in band. | was in chorus. | was in
drama. | was in FFA. | was part of the student
council, the list goes on and on and on, because | was
at Hundred H gh School. | have applied for many jobs in

my life. Never has the fact that | was educated at a

smal | school -- we just happened to have, the year |
graduated, | think we had one of the small est classes at
that time. W graduated with 32 students. | have never

felt that I was unprepared by going to school here.
Anywhere |'ve been.
| don't know if you know about the New York

City education system but it is pretty difficult to get

through. | got ny nmaster's -- | went to West Liberty
State is where | did ny nmaster's -- ny BS work. | nean
nmy BA, bachelor of arts work. | got ny master's from
SUNY New Paltz in upstate New YorKk.

| don't -- 1'Il go back to the thing of
listening. | don't know that you're listening. And I
hope you're wlling to just -- when you |lie your -- when

you put your head on your pillow tonight, do you feel

that you' ve done the right thing? |s your conscience

clear? At the end of every day can you say: |'ve done
the best | can, |'ve hel ped these students and |I' m goi ng
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to do the right thing? Not am| going to do the popul a
thing, but am| doing what's best for these kids?

Now, | understand these dynam cs and people
think, Oh, you're in New York state. They think I'min
New York City. They don't understand that New York
state is huge. Six hours, seven hours to cross the
state fromwhere | am towards Boston, all the way out
to Erie, headed towards C evel and. Six, seven hours to
drive across the state. | teach in an area very nuch
| i ke here, where | grew up. | teach in a rural school.

One of the things that | don't get is you're

m sl eadi ng these people and you guys need to understand

this. | know I'm not supposed to address you, but |
really don't care. |If you throw ne out, |'m going back
to New YorKk.

A nerger -- a nerger is when you take School

to School B. You nmake these students | ose everything.
They lose their spirit. They |lose their sense of
comunity. You've heard it all night long. So you've
noved -- beep. You' ve noved those students over here
(indicating). That's not fair. There is no way.
If are you thinking people, and |I'msure

you-all are, if you're thinking people, you' ve got to
understand that |eaving these kids, pushing theminto a

school, the other group of kids don't have to change

r

A
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anything. They don't have to worry about the anxiety of
| ear ni ng new teachers. They don't have to worry about
the anxiety of, Can | nmake it on a sports tean? So
you're m sl eading by using the words consolidation.

Consolidation is taking school one, school
two, school three and school four. School one, school
two, school three and school four. You're bringing one
here. You're bringing two here. You're bringing three
here. You're bringing four here (indicating) and you've
made a new heart. You' ve nmade a new community.

MR. CASTILOW Sir.

KERM T JUNI OR WAMSLEY: (Ckay, yeah.

You' ve nmade a new community. You're talking
about doing fairness for these kids. That's the only
option you have.

MR. CASTILOWN Sorry, we can't nmake out the
first nane. The last nane is Cecil.

COURTNI CECIL: Courtni. Sorry about ny
handwiting. It's about as well as | publicly talk, |
promse. It |ooks the sane.

Hundred H gh School's | ocal school i nprovenent
council net and voted to reject the |Inpact Statenent to
cl ose Hundred H gh School. W al so devel oped
alternative recommendations for you to consider. Wll,

now, |I'll present the recommendations fromthe letter to
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the Wetzel County Board of Education | believe you-all
recei ved copi es of our inpact refusal and reputation.
kay.

1. Do not close any schools in Wetzel County
until you bring together representatives fromeach high
school community to discuss the |ong-termgoals and
pl ans for consolidation. This wll denonstrate to all
school s, communities and taxpayers that all students in
this county matter.

2. Read carefully our rejection and
reputation of the proposed closure of Hundred Hi gh
School. Please seek clarity and specific details for
each school affected.

3. Carefully consider the transportation and
safety aspect of the statenent. Travel yourself from
Hundred H gh School to Valley H gh School on a bus.

4. Do not close Hundred H gh School and
consolidate it with Valley H gh School.

5. Continue to encourage, support and
recogni ze Hundred Hi gh School, a small rural high
school, as an exanple of excellence and pride for Wt zel
County and West Virginia. They do great things here.
And we're tiny.

6. Let the local school inprovenent councils

i n Wetzel County school system be a part of the
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conversation concerning the decrease in popul ati on of
students and staff.

7. Update the conprehensi ve educati onal
facilities plan For Wetzel County by bringing together
representatives fromall attendance areas. | hear you
used to.

8. Create a task force of enployees from al
attendance areas to discuss the reasons for the shortage
of certified teachers and support staff. They can
brai nstorm ways to attract enployees to Wetzel County
Schools. This task force will be able to give inportant
i nsight into staff norale. They have first-hand
experience and know edge that is val uable.

9. To elimnate these staff shortages, post
all job offerings for Wetzel County Schools on the West
Virginia Frontline state site. Establish a close
working relationship with all universities that have
t eacher preparation degrees and work to provide a
culture that values and trusts enpl oyees to know what
t heir students need.

10. Reconsider Hundred H gh School becom ng a
6-12 configuration which allows education to be
coordi nated between the m ddl e school and high school.
We're already doing that wwth sonme of our prograns. You
heard the FFA, the mddle school thing. It would just
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make nore sense. It would give nore opportunities for a
stream i ned approach to education for mddle school to
hi gh school .

We ask you to maintain our school because it's
essential to us, an essential comunity resource that
supports student growth, educational quality and | ocal
stability.

My nane is Courtni Cecil. [|'ma nomof four
Hundred Hornets. M famly owns the |ocal grocery store
t hat we bought after the flood w ped out the Bel cos. W
applied to the Md Onhio Valley Regional Council in hopes
of -- we have a school here, help us have groceries
here. W need to feed these people. That's the only
reason we have a grocery store.

This town matters to a | ot of people. W have

people driving here to be here to say these things to

you tonight. | don't think you realized what we got on
this end of the county. 1It's a treasure. You're not
going to find it anywhere else. |If you nove us -- if

you nove us, our community declines, our kids |ose these
assets that they have, our alumis crunble. W can't
give the resources that we give them Thank you.

MR. CASTI LON The next speaker will be Jay
Tayl or .

JAY TAYLOR: Thank you. My nane is Jay
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Taylor. |I'mfrom Gafton, West Virginia. | actually
married a Hundred girl, and her parents Roger and Susie
Taylor Hi Il taught here at Hundred. And thank you,
Roger and Susie, for your service here.

|'"'malso a state senator here in West Virginia
for the 14th Senatorial D strict from Tayl or County.

Wiy am | here? |I'mhere to ask you to wait. You need
to wait. Comng up this next |egislative session, you
got a new governor, Patrick Mrrisey. W've got a new
senate president soon to be Randy Smth. You' ve got
your own | ocally-elected, Senator Chris Rose, who is

al so here tonight. And all of us support SPA and school
funding fornula reforns. That is com ng.

W are going to -- | can't say fix all of the
probl ens, but we want to -- one of ny newbills is to
turn the SBA, the School Building Authority, into the
School Mai ntenance Authority. W've got to stop this
consol i dati on.

Anot her one of ny senators, fell ow senators,
M ke Stuart, wanted to be here tonight. He sends his
regrets that he couldn't be here. But he -- if you've
heard himin the news recently tal ki ng about
deconsolidation. That's our goal, deconsolidation. The
era of big consolidated green schools is al nost over.

Now, absolutely noney is not an issue here.
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It was like -- it sounded like there was about $500, 000
I n savings to consolidate these schools here, and you
want mllions of dollars to fix the roads. Wit a

m nute, sonething is not adding up here.

There is no hurry. Wiit. Let these reforns
happen. Look around you. This type of school is the
future for West Virginia. Small comunity schools are
the future for West Virginia.

To the el ected school board nenbers, be the
hero. Stop the consolidation fad. For a lot -- |'ve
heard a | ot of people tonight that had hard feelings
towards the superintendent. School board nenbers, she
wor ks for you. You can be the hero to this community,
to Paden Gty to Hundred, to Wetzel County. You can
stop the consolidation fad that is about to end. I'm
beggi ng you, wait. Help is on the way.

MR. CASTILON In the interest that
everybody is clear on this, we are not permtted by |aw,
by code, to have this neeting |ast beyond 11 p.m It is
now 10:41. W have 11 nore people that are signed up to
speak.

AUDI ENCE: Yeah, we started late. You had
to nove us. W --

MR. McPHERSON: If everyone will listen,
"Il explain what has to happen. By code --
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AUDIENCE: It's not --

MR. McPHERSON: Yes, it is in code. You
can shake your head all you want. [It's in code. 3.a.l1,
The hearing shall be scheduled to [ ast a reasonabl e
anmount of tinme, but no event shall be scheduled to begin
before 9 a.m or continue beyond 11 p.m But, and this
Is the inportant part, may recess and conti nue from day
to day until concluded. So we can't --

KAREN LONGWELL: M. MPherson, | just
wanted to say, you took up tine having us rel ocate, and
| understand what you're saying.

MR. McPHERSON: Karen, it's in the code. |
can't change it.

M5. PORTER Listen. Please listen. W're
going to reconvene and start again tonorrow at 9 a.m
No. No.

AUDIENCE: 6 p.m W all work. Wat are
wor ki ng parents supposed to do? Unacceptabl e.

MR, CASTILOWN We'Ill have 15 --

AUDI ENCE:  Just a nonent, please. Wy
don't you | ook at who can speak tonight that will not be
able to speak tonorrow. There is sone of us that can be
here. There are others that took days off from work.

MR. CASTILOWN That was ny suggestion
comng up. Anybody that would like to defer their
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speaking tine, five-mnute speaking until tonorrow at 9
a.m here, anybody that can speak in the norning that's
remaining on the list that's wlling to give up their
time for tonight for soneone else that can't be here.

AUDI ENCE: Move on. Let's go.

VR, CASTILON Wait until tonorrow

STEPHANI E PERALDOG: My nane is Stephanie
Peral do, you can mark ny nane off. | have one question.
Does Val l ey Hi gh School have a work programthat the
kids can participate in? |I'ma |ocal business owner and
| hire high school students that wll give themtheir
first jobs.

AUDI ENCE: They do at Sinon's. They wll
| et them work there.

STEPHANI E PERALDO.  But only at Sinon's.
There is multiple ones in our area. Thank you for
| i st eni ng.

VR, CASTI LOW Anybody else willing to go
to tonorrow?

AUDI ENCE: | have just one question.

THE REPORTER: | need your nane, please.

BRI TTANY MOORE: For the past three years,
|'ve argued with the board of education because | have
two kids that -- special needs. For the past three

years, you-all have told ne you-all can't neet at the
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end of Barker, on Barker or anything because it was so
unsafe. | still drive ny kids 20 mnutes to the bus
stop. Wiy is it any different now? | have six kids
that live in our household full tinme, and you wll not
cone up because it is so unsafe.

VR. CASTI LON  Deborah Henderson.

AUDI ENCE: No answers?

BRI TTANY MOORE: It's so unsafe | have to
drive ny 6-year-old off and | drive a big bus.

VO CE: Debbi e Henderson. Debbie, where
are you? Can you wait until tonorrow to speak?

DEBORAH HENDERSON: Yeah.

BRI TTANY MOORE: Can you answer that,
pl ease. And you can mark ne off.

MR. CASTI LON Howard Hender son.

M5. PORTER Ms. Loy isn't here to answer
t hat question tonight. | don't have an answer right
this second, but we will get one.

MR. CASTILON M. Turner, can you wait
until tonmorrow? M. Turner is next.

We have tinme for two nore speakers and then

we'll reconvene in the norning. That's the way the code
reads. |'msorry.
M KE TURNER: Thank you for allowng ne to
talk. | feel blessed to conme to a community activity
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where the community is this strong. | want you to know
that you're sitting here | ooking at the taxpayers.
These are the people that will provide the noney to do
the things you need to do on a regul ar basis.

My question is this: Wat is the estinmated
| oss of property for the community schools that will be
shut down? And |I'mtal king about the personal property.

You see, in the |ast year, at board neetings
you have heard that the communities will lose 10 to 15
percent of their present selling value. Hvm.. You may
not be aware, but the selling value is set by the sale
of the house simlar to the house down the street that's
| i ke your house. And as that val ue goes down, the val ue
on our houses go down. And as it continues in a few
years, the assessnents will go down. Because who wants
to cone into the community when they know that they're
going to |l ose value with their houses?

You see, the average price to build a new
house in West Virginia in 2024 is $290,000. That's what
you woul d pay to build a house in Wtzel County or
Marshal | County. Wuld you make that investnent,
know ng that the value will be less after you bought it?

Not many people will. | just want you to be aware of

t hat because as nore people | eave, they'll |eave selling

their houses cheaper and soon you wll be |ooking for a
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way to find nore tax dollars because the well will go
dry.

These school closures will hurt all the
t axpayers in the coommunities. And |I'mtal king about not

the community of Wetzel County, |'mtal king about this

community and Paden City as a community. [t's how you
view that. How do you view the community? Well, | ook
at Hundred. See how they -- they cone wanting to talk

to you, and the loss of their property is heavy on their
heart, as well as the educational business. So | ask
that you do that.

And anot her question | do have is after the
first year of no job | oss, how many board nenmbers w ||
be RIF d? M first question is: Wlat is the estimate
| oss of property in the comunities?

MR. McPHERSON: We're not the Wetzel County
assessor's office. W don't know. Board nenbers are
el ected, they don't get RIF d.

M KE TURNER: So that doesn't affect board
menbers. OCh, well, the elected board nenbers live in
the county. Not all of you do. How about after the
first year, how many job | osses in the adm nistration
will be lost?

MR. McPHERSON: W | ook at that stuff from

year to year. Yes, people at the board office have been
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RIF d in the past. It's happened.

MKE TURNER:. So there is no | ong-range
pl anni ng. Thank you.

MR. CASTILON The | ast speaker for this
evening is Chip CGoff.

CH P GOFF: (Good eveni ng, Superintendent
Porter, staff and board nenbers. Well, there is nothing
that | could add that's submtted or better than
everyone has said tonight. As a matter of fact, |'ve

witten one speech before I went to Paden Gty on Friday

night. | got so enotionally touched that | had to wite
another one. Well, | wote another one and everyone
here tonight, | nean, | can't add anything better than
what they've done tonight. |'mso thankful for people

com ng from New York and Charl eston toni ght to support
us. 1'd like to thank Senator Taylor, Senator Rose,
Del egate Statler and Del egate Sheedy for taking tinme out
of their busy schedules to cone and fight for our
school, as well.
| would Iike to let you know just -- | wanted
to end the night on a different note, not yelling and
scream ng but hang a little picture in your m nd.
Hundred H gh School has been here since 19283.
We're cel ebrating, you know, our 102nd, 101st graduation

this year. 1've got to be part of the schools when they
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was new. Wien Long Drain school was new, | got to be a
student there. M freshman year, | got to experience

t he houses being tore down, the school being tore down
and we went to school in houses and our principal's
trailer burned down. You know, this school neans
everything to ne.

You know, | don't know if nobst of you know,
but 1'"mthe nayor of the town and I'ma proud mayor of
this tomn. | love this conmmunity. | |ove everybody in
this crowd. | love everything about them | |ove
Wet zel County.

AUDI ENCE: W [ ove you, Chip.
CH P GOFF: Thank you guys.

But you know, | hold several roles and they're
all dear to ne. But, you know, when it cones to the
teachers, we tal ked about a small school. M teachers
are still alive. They're here. They're still teaching.
| nmean, they've been around since asbestos. But let ne
just -- just take a couple mnutes, but one teacher is
not here, one special coach, M. Seese. He was the
bi ggest Hornet of themall. He fought for this school.
He's part of why I'mthe person that | amtoday. | got
his work ethic by watching himwork on the football
field and the baseball field and that nade ne give back

to the community. | follow that tradition now.
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|'ve been the voice of the Hornets for 17
years. |'ve painted the football field for 14 years.
' ve announced ball ganes, and basketball ganes and did
stats. You know, I'min the fire departnent. You know,
|"ve had to cry in 2017 being a first responder just
because | didn't know if we was going to able to save
people's lives that night. And then for the town to
appoint ne to be their mayor, is just the greatest
feeling in the world, that these guys trust ne to be one
of their leaders. |It's because | had great teachers.

| cane froma small school that | oved ne, and
they still support ne today. And they give ne a |ot of
energy. They give ne a lot of |ove and support and that
can't be neasured in any way. | love those guys. |
| ove everybody in here, you know.

You know, this gymasiumneans a |lot to ne.
The football field means a lot. This small school neans
alot tothis community, and | just ask you to please
reconsi der the nerger of us with Valley and reconsi der
mergi ng Paden Gty with Magnolia at this tine.

| believe that you guys are all great people
with good hearts, well-educated, and | believe we all
want what's best for the kids. But as the mayor and
wth the senators and del egates that are here supporting

us tonight, I ask that you please just slow down. Let's
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wor k together as communities, as school staff and let's
take our tine. Like | said, when you nake a deci sion,
that's final. So, please, | ask you to pl ease
reconsi der cl osing Hundred H gh School at this tine.
Ladi es and gentl enen, ny town has spoken.

MR, CASTILON We will reconvene -- or the
hearing wll reconvene tonorrow at 9 a.m at Hundred
Hi gh School. W will probably be in the auditorium so
we don't disrupt the school day. Mbdtion for adjournnent
and recess.

M5. NICE: Second.

VMR. CASTI LON Mved and seconded. All

those in favor of recessing, please signify by saying

aye.

* * *

(Al board nenbers said "aye.")
MR. CASTILON We will neet at 9:00 at
Hundred H gh School .
(Wher eupon, this hearing was adjourned at
10:58 p.m)
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THE STATE OF :
VEST VI RG@ NI A : SS: CERTI FI CATE
COUNTY COF CHI O :

I, TAMME TRI GG Regi stered Professional
Reporter and Notary Public within and for the State of
West Virginia, duly comm ssioned and qualified, do
hereby certify that the proceedings within were by ne
reduced to stenotype; afterwards reduced to Conputer
Ai ded Transcription under ny direction and control; that
the foregoing is a true and correct transcription of the
pr oceedi ngs.

I do further certify that these proceedi ngs
were taken at the tinme and place in the foregoing
capti on specified, and was adjourned to be conpl eted the
next day.

I do further certify that I amnot a
rel ati ve, counsel or attorney of either party, or
otherwi se interested in the event of this action.

IN WTNESS THEREOF, | have hereunto set ny
hand and affi xed ny seal of office at \Weeling, Wst
Virginia, on the __ day of , 2024.

TAMM E TRI GG Regi st ered

Pr of essi onal Reporter and
Notary Public within and

for the State of West Virginia

My comm ssi on expires:
Sept enber 22, 2028
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IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al. PUBLIC HEARING
November 20, 2024

VWETZEL COUNTY BOARD OF EDUCATI ON

PUBLI C HEARI NG
RE: CLOSURE OF HUNDRED H GH SCHOCL
AND | TS CONSOLI DATI ON | NTO VALLEY H GH SCHOCL

The foll owm ng proceedi ngs were stenographically
recorded by and before Tamm e Trigg, RPR and Notary
Public in and for the State of West Virginia, at Valley
H gh School, 44 Lunberjack Lane, Pine G ove,

West Virginia 26419, commencing at 6:03 p.m
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APPEARANCES

Cassandra Porter, Superintendent

Ben McPherson, Chief Personnel Oficer

Paul Huston, Secondary Education Director

Jeff Lancaster, Treasurer

Todd Barcus, Attendance/ Student Services Director
JoBet h Si mmons, Executive Secretary/ El ections

Coor di nat or

Wet zel County Board of Education Menbers:
Li nda Fonner, President

Brian Castilow, Vice President

Ji my d asscock, Menber

Christine N ce, Menber

Christine Mtchell, Menber

Realtime Reporters, LLC 2
schedulerealtime@gmail.com 304-344-8463



© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al. PUBLIC HEARING
November 20, 2024

* * *

PROCEEDI NGS
x  x *

M5. FONNER: | call this special neeting of
the Wetzel County Board of Education to order. This
meeting is for the public hearing on closure of the
Hundred H gh School and its consolidation into Valley
Hi gh School. W wll begin the neeting with
Ms. Mtchell leading us in the Pl edge of Allegiance
foll owed by a nonent of silence.

*  x *
(Pl edge of Allegiance was recited and a nonent
of silence was observed.)
x  x *

M5. FONNER  You nay be seated. Let the
record show that all five board nenbers are in
attendance: M. dasscock, M. Castilow, Ms. Fonner,
Ms. Nice and Ms. Mtchell. This hearing is on the
cl osure of Hundred H gh School and its consolidation
into Valley H gh School. W wll| start wth a sumary
of the proposed action presented by the adm nistration.

M5. PORTER  Good evening and wel cone to
Val |l ey H gh School tonight. Wtzel County is
experiencing significant denographic shifts that are

having a direct inpact on the educational system The

Realtime Reporters, LLC 3
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county's popul ati on has steadily declined by 15.2
percent since 2010 from 16,537 residents to an esti mat ed
13,786 in 2024, continuing the trend seen in nuch of
rural West Virginia.

Student enrollnent has simlarly dropped by
nearly 800 students over the sane period reflecting
t hese broader denographic changes. The trend is evident
in the declines of both Hundred H gh School and Vall ey
H gh School .

Hundred H gh School, which has an enroll nent
of -- which had an enroll nent of 109 students a decade
ago, has seen its nunbers shrink to just around 64 in
the current school year. Simlarly, Valley H gh School,
once serving 187 students, has seen its enrollnment dip
to 139 students in recent years. |In total, for the 2024
school year, these two schools are projected to have
just around 194 students conbined. A clear signal that
the current configuration is no |onger suitable.

These declining enrollnments point to the need
for a strategic realignnment of resources and facilities
to continue providing high quality education for Wt zel
County students.

The facilities at both Hundred H gh School and
Val |l ey H gh School are aging, and each school could

require investnents to neet nodern educati onal
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standards. Hundred Hi gh School needs approximtely $7.8
mllion in renovations, including major upgrades to its
HVAC system while Valley H gh School would require
about $10.7 mllion to address simlar issues and
noderni ze its |arger canpus. Despite the necessary
upgrades at both schools, Valley H gh School is the nore
vi abl e 1 ong-term option.

Froma financial standpoint, the proposed
consolidation of Hundred H gh School into Valley Hi gh
School is a strategic nove that will yield savings.
Currently, Hundred H gh School's annual operating costs
total $2 mllion, while Valley H gh School's costs are
about $2.7.

After consolidation, the estinmated total
operational cost will rise to about $4.2, primarily due
to the need to hire additional staff to accommobdate the
I ncreased student body. However, Wtzel County School s
expects to save approxi mately $580, 000 annually with
not abl e reductions in utilities, maintenance and
m scel | aneous expenses.

One of the key benefits of the consolidation
Is that there will be no net |oss of professional or
service personnel. Al current positions at Hundred
Hi gh School and Valley H gh School w Il be retained,

ensuring that the experience and dedication of the staff

Realtime Reporters, LLC 5
schedulerealtime@gmail.com 304-344-8463



© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al. PUBLIC HEARING
November 20, 2024

will continue to serve all of our students.

This stability is critical in maintaining a
seanl ess transition and uphol ding the hi gh standards of
education that Wetzel County Schools is known for.

Additionally, the consolidation will allow for
nore efficient scheduling, creating additional
opportunities for students to access a w der range of
academ c and extra-curricul ar offerings.

Transportation will see sone adjustnents
follow ng the consolidation. While travel tinmes wl|
I ncrease for sone students, particularly those fromthe
Hundred area. No waivers for travel are required at
this tine.

The consolidation of Hundred Hi gh School into
Val |l ey H gh School is an opportunity to enhance
educational offerings for all students. Wtzel County
Schools is conmtted to ensuring that all students have
access to high-quality education that aligns wth
federal, state and | ocal requirenents.

The consolidation will adhere to policies such
as Policy 2419, 2510 and 2520, ensuring that students'
academ ¢ and devel opnental needs are nmet. Wth this
nove, students will benefit froma broader array of
el ective courses and i nproved resources.

The community served by Hundred Hi gh School
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and Val |l ey H gh School both have strong, |ong-standing
relationship with their schools. Each school has been a
central hub for social and community activities.

Consol idating Hundred H gh School into Valley
Hi gh School offers the potential to forge new
rel ationshi ps and expand opportunities for both
communities. By conbining the strengths of both
schools, the district can offer nore prograns,
resources, activities, creating a |larger, nore connected
community that benefits all students and fam|lies.

In summary, the proposed consolidation of
Hundred H gh School into Valley H gh School represents a
t hought ful and necessary response to the declining
enrol I ment and aging infrastructure. Wile there wll
be chall enges, particularly in terns of transportation
and community connections, the |ong-term benefits, both
academcally and financially, are significant.

This nove will ensure that Wtzel County
School s remains a strong, sustainable educational system
capabl e of neeting the needs of its students and
preparing themfor future successes. Thank you.

M5. FONNER I n accordance with the West

Virginia Policy 6204 and Wetzel County Schools Policy
BDDH, each speaker will be allotted a nmaxi num of five

mnutes to present their remarks. This policy ensures
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that all individuals have an equal opportunity to
address the board in a fair and tinely manner.

During the five-m nute speaki ng period, any
guestions or clarifications raised by the speaker w |
not be addressed immedi ately. Instead, in accordance
with Policy 62043.4. A. 8, all questions wll be answered
at the conclusion of the speakers' allotted. This
structure hel ps naintain order and ensures that each
speaker has a full opportunity to present their views
W thout interruption and that they're able to use the
entire five mnutes they are entitled to.

We ask that all participants respect the tine
limtation to facilitate an orderly and efficient
meeting. Board nenbers, M. d asscock down through here
wth us, board nenbers are not allowed to respond to the
del egations. Al questions wll be answered by the
adm nistration. Al comments are to be nade to the
board and not to the audience. The comments shoul d not
be of a personal nature. The board is not responsible
for any speakers' comments. The speakers thenselves are
responsi ble for their own comments, and the board
president has the authority to maintain order at the
meet i ng.

So with that being said, | ask that when you

do cone up and you speak at the m crophone, that you
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speak closely to it so that everyone can hear clearly.
kay. Qur first person, Mary Summers.

MARY SUWMNERS: Good eveni ng, and wel cone,
Superi ntendent Porter, board of education, staff,

students and fell ow conmunity nenbers. M nane is Mary

Sumers. |'ma sophonore at Valley H gh School. |
participate in FFA, volleyball, track and the | eadership
team | have two main points to discuss and that is to

cl ear sone accusati ons made about Valley by individuals

at the neeting Monday and di scuss consolidation.

To start off, | amfor consolidation. Before
| say anything else, | firmy believe one school, one
nove. | believe in waiting for one big school and
saving noney to nake the best we can. | see very little

reason to spend mllions rebranding two new schools for
a tenporary fix. Looking like this isn't going to be
the case, | still feel strongly about clearing Valley's
narme.

First, I would like to say Valley kids are far
fromwhat people think. W are a famly and a famly
that is open to everyone who wal ks through the front
doors of this school. W are nore welcom ng than words
descri be. New students have cane in all year, and just
two | ast week, and they have fit in right wwth us. And

we | ook at themno differently than the famly |
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conpared us to previously.

| want the school com ng over to know that we
are not against you. W synpathize wth you and
under stand what you're going through. W're |osing our
school, too, but we're keeping our building and that's
It. So much can happen in a building. There are
nmenories here, but there can always be new ones nmde,
with new friends, new teachers and a new start. Two
hi storic communities will be changed forever, so |
under stand why everyone is on the edge of their seat and
filled wwth tension.

| would just like to take the tinme to say that
the staff and students at Valley H gh School aren't
horri ble people. W are |loving, caring, conpassionate
and respectful and we want to wel cone you wth support.
The last thing we want is people not to feel wel coned,
because | can tell you first hand, as a student who has
went to Valley the last two years, | have felt nothing
| ess than wel come. Fromthe students who try to include
everyone, to the teachers and staff who nmake sure no one
Is left to struggle.

At the end of the day, this decision is in the
board's hands, and we have to realize that sonething
coul d happen that sone may not |ike. W have to be

optimstic and open to change to new opportunities and
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to work together. Thank you.

M5. FONNER:  Thank you. Aubrey Gunp.

AUBREY GUWP: Hello, Ms. Porter and all
the board nenbers in attendance tonight. M nane is
Aubrey Gunp. I'mcurrently enrolled in Valley Hi gh
School as a sophonore. |'d |ike to speak tonight about
accusations addressing the attitudes that the Vall ey
students w Il have towards the Hundred students next
year.

As you all know, the neeting held at Hundred
on Monday ni ght addressed a | ot of concerns as to how
the Hundred students will be treated next year. | feel
personally offended that there are people saying that we
wi |l not make the Hundred students feel welconed. W've
received two new students this here, and |'ve heard
not hing but feeling of acceptance and wel com ng here at
Valley fromthem Fromthe nonent they wal ked t hrough
those doors, | could tell they felt that they were
excited to get a fresh start and were not scared of
bul lying of any kind. And | can tell you as soneone who
has grown up through Short Line and now Valley, for the
two years |'ve been here at Valley, |I've not net a
singl e student who woul d | eave soneone out just because
they went to a different school.

| had al ways pictured high school as a place
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where | woul d not be wel coned and be put down by upper
class immediately. | can assure you that on ny first
day at Valley, | was immediately welconed in wth open
arns and accepted for who | am The peopl e here at
Vall ey made ne feel like | could personally turn to
whoever and | woul d never be judged.

Wth that being said, 1'd like to say that
there is no hatred toward Hundred like | felt watching
the neeting on Monday towards Valley. | do have to ask
the questions: Wiy do | feel like the victin? Wy am!]
bei ng painted as the bad guy? Wy is ny student
constantly being accused about sonething that is not
true? No teenager should worry about the hatred that
could be comng with these Hundred students sinply
because of a decision what we don't have a say in. This
decision is ultimately up to the board. Valley just
gets to add their opinion on it.

So anyone that thinks bad about Valley or has
sai d anything bad about Valley, | just want to inform
you that we are very nervous about this change. W know
we can overcone this chall enge together. Change
sonetinmes may be hard to adjust to, but in the case of
this betternent of both Valley H gh School and Hundred
Hi gh School, it is very necessary. W have to stay

positive and optim stic about this consolidation.
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| hope this speech has eased sone of your

feelings and your concerns about how you and your child
will be treated at Valley next year. Thank you for your
tinme.

M5. FONNER  Thank you. Kennedy Dalli son.

KENNEDY DALLI SON: Hello. M nane is
Kennedy Dallison. |'ma sophonore here at Valley Hi gh
School. | know I'mjust a kid, but what you don't
realize is this is about the kids, the young adults at
Hundred and Vall ey Hi gh School. | truly believe nerging
Is the way to go.

| watched the neeting Monday, and | heard a

| ot of bashing on Valley H gh School. It felt as though
everybody who tal ked badly about Valley never got the
chance to talk to a student who goes here or even hear
fromus. | felt as though concl usions were drawn about
the students based off the fewtinmes we conpete agai nst
Hundred in sports.

The first concern that cones to m nd when |
heard Hundred students not feeling welconed, as a
student | would like to tell you first hand we truly are
one of the nost welcom ng schools. | think | speak for
nmy classmates and | comng fromsuch a small class, |
| ove neeting new people and maki ng new friends, but,

nost inportantly, making nenories that will last a
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lifetinme. Oh, | lost ny spot.
Qur community has al ways supported us. | know
they will support any students that wal k through those

doors. This nerger can nake two small communities, each
wth lots of pride, cone together. |nmagine how | oud we
could be cheering on our teans to show the state that we
can do great things, not only in sports, but in
academ cs, FFA and ot her aspects of student life.

Anot her concern | heard was Vall ey coaches and
teachers favoring Valley kids. As a student, | would
| ike to disagree. The teachers help every student neet
their goals and strive to be better individuals. The
coaches want tal ented, hardworking players that show up
and do their best. A lot of coaches aren't even from
the area, but they found a place here for them at
Valley. | know every one of ny teachers and coaches
want ne to be the best version of nyself.

Wth all that being said, | would like to |et
Hundr ed students know we synpathize. Along with you, we
are losing our identity. The only difference is we get
to keep a building we won't even recognize. M famly's
roots runs deep with Valley Hi gh School. M great,
great grandfather, Pat Dallison, nanmed us the Valley
Lunberjacks after our famly | unber conpany. The sane

conpany sign that is now hanging on ny granddad' s barn.
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Therefore, | can synpathize with |osing your identity,
because not only am1l losing that, I'"'mlosing a famly
| egacy.

Students from both schools are | osing nore

t han what people on the outside can see, but |, a
student of Valley H gh School, a student |osing a
| egacy, a nulti-sport athlete, a nenber of the FFA and a
classmate, believe we need to enbrace change and thi nk
about the betternent of our futures. Thank you.

M5. FONNER: Thank you. Kaylie Scott.

KAYLI E SCOTT: Hello. M nane is Kaylie
Scott. M husband and | are 2010 graduates of Valley
Hi gh School. W have two children who attend Short Line
school. Qur son is in seventh grade and our daughter is
I n sixth.

| personally feel that this nmerger is the

right thing to do. As a parent, | want nore for ny
children. | want nore certified teachers in classroons
with all these children involved. | want nore
opportunities for themwhile they are in school. |If

this nmerger doesn't happen because everyone is so
focused on building a singular school for all four high
schools to attend, then what is going to happen in these
next four to six years waiting for |and to be found that

makes everyone happy and the rest of the process that
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goes into building a school? Qur children wll not be
getting the education that they deserve.

We talk to our children all the tinme about the
future: \What they want to be when they grow up, where
they want to live and all other kinds of scenarios. CQur
children are the future and are being held back by the

past. The alnma maters of their famlies, the histories

of these schools and the "Well, it's worked for this
|l ong nentality.” The problemis that it is not working
anynore.

We have cl asses that can't be taught because
there isn't a teacher to fill the class. W also don't
have the subs to cover classes when a teacher calls off.
So these are wasted days. Days that are being taken
fromour kids that they aren't learning. W have our
kids sitting in front of |aptops being taught core
cl asses by a teacher that they will never neet. W need
to think back to COVID and how well this didn't work for
our children and how their education suffered during
t hat year.

We have sone very amazing teachers in this
county that are spread through all four high schools,
and nerging all these teachers and students into two
school s, i magi ne what coul d happen? W could have

teachers in all the classroons teaching. The new
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possibilities that could be introduced woul d be amazi ng.

You woul d have a stellar FFA program The
bands woul d be bigger and better. Qur kids could have
new prograns added in as electives. W could have
better business prograns, technol ogy prograns, add new
prograns in that the kids help choose that they would be
Interested in taking part in. So many anazi ng things
are possible just by doing this nerger. The nost
amazi ng thing, though, our kids are being taught by
teachers, certified teachers in the classroons.

| hardly hear peopl e tal king about this,
t hough. You hear the, "WelIl, our kids won't be accepted
I n anot her school." Mbst of these kids are al ready
friends with people fromthe other three schools in this
county due to sports and social nedia. They wll be
accepted into a school just |ike any other new student
I'S.

The majority of the people here tonight wll
probably agree that the Short Line comunity is like a
famly. Sonething bad happens to a famly and the Short
Li ne bans together to hel p ease burdens of whatever it
I s that has happened. Not just in this comunity, but
in others, as well. You and your children wll be
wel coned into this famly. Thank you.

M5. FONNER: Thank you. Sean Snedden.
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SEAN SNEDDEN: Hello. M nane is Sean
Snedden. |'mthe math teacher at Hundred H gh School.
| had not planned on speaking here tonight, but
yesterday ny nane was brought up in the neetings. |
didn't feel that it was appropriate, and I'mgoing to
ask sone questions to present why | feel that it wasn't
appropri ate.

Question No. 1: Have you ever heard ne say
anyt hi ng about having to teach all the math cl asses at
Hundred H gh School or ask ne what ny plans are for next
year ?

Wul d you say that the main premse for this
consolidation of Hundred Hi gh School into Valley is to
concentrate the teachers as resources into one school so
that students that attend these areas have nore
opportunities.

Question No. 3: What is the current staffing
situation at Valley H gh School ?

Question No. 4. \What is the current staffing
situation at Hundred H gh School ?

Question 5: \Wat are the specific
opportunities that will be increased for the students
currently at Valley H gh School ?

What are the specific opportunities that wll

be i ncreased for the students at Hundred H gh School
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with the nerger and increase in staff?

Are the increased opportunities for the
students based on the 13 faculty nenbers from Hundred
Hi gh School and the 18 faculty nenbers at Valley High
School as listed in the |Inpact Statenent?

Have you had any discussion with all the
teachers at Valley H gh School about what this nerger
will ook like, what the inpact will be on them and how
they will respond to the nerger?

Have you had any discussions with all the
t eachers at Hundred H gh School about what this nerger
will ook Iike, what that inpact will have on them and
how they wll respond?

Question No. 9: Based on the | npact
St atenent, does the principal at Hundred H gh School,
who also is listed as a tech ed. teacher, plan to
continue teaching while serving as principal after the
mer ger ?

Are each of the half-tinme teachers at Hundred
H gh School counted as full-tine teachers in the |npact
Statenent? |f so, how nmany are shared with ot her
school s and how woul d they be rel ocated?

Question 11: Are you aware that these factors
change the faculty nunbers upon which your main prem se

I s based and that this will drastically affect the
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out cone?

G ven that the assunption that this goal is to
nerge -- given that the assunption that this goal of the
nmerger is to consolidate teacher resources into one
school, would it be nore sense to nove staff froma
fully staffed school to an understaffed school or vice
versa? Please explain your reasoning.

Question No. 13: Wat percentage of the
students is considered acceptable if you choose not to
follow the nerger and attend school in another county or
to be hone school ed?

Question 14: Did you do any analysis on the
nunmber of students who will change counties and school s
due to nerger? |If so, what criteria did you use to
assess this?

Since the teacher staffing is tied to student
enrol l ment, was a potential |oss of students considered
when pl anni ng teacher enpl oynent for the foll ow ng year
and years? |f not, why?

Question No. 16: G ven that a nerger |ike
this is nore akin to a business process than an
educati onal one, who devel oped the plan for the nerger?
And what qualifications, background and nmanagenent
expertise do they have in nerging organi zations?

Question 17: Were any external consultants or
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experts consul ted regardi ng enpl oynent -- sorry,
regardi ng enpl oynent novenent and retention during this
nmerger? |If not, why?

Question No. 18: Since this nerger is not
affecting your jobs directly, would you, as an
adm nistrator in Wetzel County, be willing to stake your
j obs and reputation on the success of this nerger, given
the prem se that consolidating Hundred Hi gh School into
Val l ey Hi gh School will concentrate teacher resources
and i ncrease opportunities for students in both
attendance areas? Thank you.

MR. McPHERSON: |'mgoing to take sone of
your enploynent-rel ated questions because that's ne.

SEAN SNEDDEN: Can we start with the
begi nning, the first question | asked, please?

MR McPHERSON: Okay. We'll try.

SEAN SNEDDEN: The first question was:
Have you ever heard ne say anything about having to
teach all of the math cl asses at Hundred H gh School or
asked ne what ny plans are for next year?

M5. PORTER M, directly? No. | just
know what you do teach, according to your schedule, and
the outcone of that and how hard that will be on you.
You and | did not talk directly about that, and | think

that's between you and I.
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The mai n purpose to concentrate the resources,
we want to be fiscally responsible and give our children
t he best education we responsibly can. So the current
staffing situation in Valley H gh School, by conbining
those two schools, we will be able to give not only the
opportunities that each school has, but those
opportunities wll be bl ended together.

So, for exanple, you would not have to teach
all of the math classes and we could offer upper |evel
cl asses. You could go back to teaching, hopefully, sone
of your specific classes, such as broadcasting or STEM
initiatives.

SEAN SNEDDEN: May | speak?
M5. PORTER  Sure.
SEAN SNEDDEN: Al l right.

| feel that as being able to teach all the
math cl asses, | get to see all the students' strengths
in different areas. And | don't see it as a weakness.
| think it is a strength, for No. 1. No. 2, | do not

t each broadcasti ng.

M5. PORTER | know that. | know. That's
what | said, you would have the ability.

SEAN SNEDDEN: | do not teach. | have not
t aught broadcasting. | teach coding through ganes and

app.
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M5. PORTER  So busi ness cl asses.

SEAN SNEDDEN: No, it is not a business
cl ass.

M5. PORTER | was going at electives.

SEAN SNEDDEN: But you weren't --

M5. PORTER  You could teach el ectives.

SEAN SNEDDEN: | wunderstand that, but you
did not give ne the correct class to teach. You were
not specifying the right class.

M5. PORTER  Ckay.

| was specifying electives and just giving

sone exanpl es.

SEAN SNEDDEN: Ckay.

M5. PORTER  Specific opportunities would
be the bl ending of the two school s.

SEAN SNEDDEN: Hold on, that's good. Let's
go through ny list of questions, please.

Question No. 2: Wuld you say that the main
prem se for the consolidation of Hundred H gh School
into Valley H gh School is to concentrate the teachers
as resources into one school so that students have nore
opportunities in these attendance areas?

M5. PORTER  Yes.
MR. McPHERSON: This was current staffing
situation at each school ?
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SEAN SNEDDEN:  Yes.

MR. McPHERSON: COkay. Currently, Valley
Hi gh School has two |ong-term substitutes in positions
and a virtual thing being covered. Hundred is currently
fully staffed, but anybody who has seen the agenda
today --

SEAN SNEDDEN: Excuse ne, M. MPherson --

MR. McPHERSON:. Yes, sir.

SEAN SNEDDEN: Currently?

MR. McPHERSON: Currently, but if you were
to | ook at the agenda, you will find that that's not
going to be the case next year.

SEAN SNEDDEN: But, M. MPherson, when
this was made, were we fully staffed?

MR. McPHERSON:  You were.

SEAN SNEDDEN: Thank you. My next
guestion: \What are the specific opportunities that you
feel wll increase for the students currently at Valley
Hi gh School and currently at Hundred H gh School ?

MR. McPHERSON: | think you can | ook at
those together, and I'd al so agree that pooling
resources will allow teachers to concentrate on things.
And |'m not --

SEAN SNEDDEN: Be specific, please.

MR McPHERSON: Can | finish?
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SEAN SNEDDEN:  Yes, |'m sorry.
MR. McPHERSON: It's okay. And | respect

you as a teacher. | want you to know that.
SEAN SNEDDEN: | know t hat.
MR. McPHERSON. | know what you do and what

you do is very hard. And, you know, | know what it's
| i ke to have sonething different every period. So
that's difficult. But when you |ook at that and then we
can get into the chance of, you know, a nmath el ective
that we may not have or nore than one section. You
know, |'ve scheduled at a small school |ike Valley and
we all know how hard that is. |If there is nobody in the
roomthat has done that, you' ve done it, too --
SEAN SNEDDEN: May | speak for a second?
MR. McPHERSON:.  Yeah.

SEAN SNEDDEN: 1've taught at Paden City,
at Magnolia. |'ve taught here at Valley and Short Line
and Hundred. During ny 25 years, |'ve never had fewer
than five different classes ever. |It's not sonething
that is different. |It's just what happens. Ckay? So
using that as a tool to pronote this consolidation, |
feel, is inappropriate.

MR. McPHERSON:  Ckay.

Well, | have seen what it can be |ike when
soneone who is not just a math teacher -- that sounded

Realtime Reporters, LLC
schedulerealtime@gmail.com 304-344-8463

25



© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al. PUBLIC HEARING

November 20, 2024

horrible. | didn't nean it that way. Soneone has a
chance to specialize within their area, what that can be
like. So |I would --

SEAN SNEDDEN: So do you feel that ny
teaching ability for having all the classes at Hundred
I s di mnished?

MR. McPHERSON:  |'m not saying that, but
I"'msaying | would like to see what fol ks who get a

chance to specialize in sonething could do even nore.

Because you juggle a lot of things very well. 1'm not
saying that. |[|'ve been in your classroom before. Ckay?
["'mnot trying to be personal. |I'mtrying to tell you

that |'ve seen it.
SEAN SNEDDEN: All right. Let's continue,
then. Have you had any discussions with all the

teachers at Valley Hi gh School about this nerger, what

it wll look |like, what the inpact will be on them and
how they will respond to the nerger? All teachers.
M5. PORTER | did have a faculty neeting

Wi th teachers that were able to attend on several
occasions for different things and when they asked
questions to ne, we did talk about it, but there is
not hi ng 100 percent set. W want to nmake sure who we
have and what their certifications are and what we're

going to offer to our students, so...
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SEAN SNEDDEN: Have you had any di scussi ons
with all the teachers at Hundred H gh School about this
nmerger, what it will look Iike, what the inpact wll be
on them and how they will respond to the nerger?

M5. PORTER  Not all of them no.

SEAN SNEDDEN: How many, pl ease?

M5. PORTER | don't have a specific nunber
for you tonight.

SEAN SNEDDEN: We have 11 staff there.
That's not nmany.

M5. PORTER | think we need to not banter
and just I'll answer the questions to the best of ny
ability at this tine. GCkay?

SEAN SNEDDEN: That's fi ne.

Based on the I npact Statenent, does the
principal at Hundred H gh School, who is also |listed as
a tech ed. teacher, plan to continue teaching while
serving as principal at the nerger?

MR. McPHERSON: The answer is that -- now,
this is not a secret, Ms. Beckett is retiring at the
end of Decenber, and | will have to post a principal's
j ob over here and see what that |ooks I|iKke.

SEAN SNEDDEN: | understand that.

MR. McPHERSON: That's the answer to your

guestion, M. Snedden.
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SEAN SNEDDEN. Well, the answer woul d be
that we woul d not have the tech ed. teacher portion of
that in the nerger, correct?

MR. McPHERSON: | think the hope woul d be
that we could find an actual tech ed. teacher who
teaches all day instead of a principal.

SEAN SNEDDEN: That is not part of the
faculty that's already in place?

MR. McPHERSON: Right.

SEAN SNEDDEN: That's what |'m sayi ng.
It's not in place right now It would have to be an
added position.

MR. McPHERSON:  And what woul d be wong
with that?

SEAN SNEDDEN: Not hing. |'m not saying
that is anything wong, but this Inpact Statenent is
based on what was done, not what will be in the future.

MR. McPHERSON: And renenber, it does say
"anticipated.” W're not -- it's not carved in stone.
Li ke it would not be a bad thing to have extra peopl e.

SEAN SNEDDEN: Onh, |'ve never said that.
It's not a problem when you tal k about having extra
people. Al right. And I'mthe only math teacher at
Hundred H gh School. W had two math teachers at
Hundred H gh School two years ago. Wen the math
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teacher that was there decided to take a job closer to
honme because he had two young children, the math teacher
posi ti on was never post ed.

MR. McPHERSON:. That's happened at several
school s t hroughout the county.

SEAN SNEDDEN: And was there a reason why
t hat position wasn't posted?

MR. McPHERSON: |If you | ook at enroll nent
nunbers, they've gone way down.

SEAN SNEDDEN:  Ckay.

But at that tinme, Hundred was still right at
100 students, and we had been at about 100 students for
the last 5 years before that. So it wasn't a change in
our student nunmbers at that tine.

MR. McPHERSON:  Ckay.

"' mnot even sure | was in the position at
that time. | just know where your enroll nent nunbers
are now.

SEAN SNEDDEN: |'m stating facts fromthose
time periods.

MR. McPHERSON: Ckay.

SEAN SNEDDEN: Al right.

Are you -- the question about are each of the
hal f-tinme teachers at Hundred H gh School counted as

full-time teachers in the Inpact Statenent? And if so,
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are they shared with other schools and how woul d t hey be
rel ocat ed?

MR. McPHERSON: So the way the fol ks would
be relocated -- well, half-tinme, so when you | ook at
full-time teaching positions, the half and half is a
one.

SEAN SNEDDEN: | wunder st and.

MR. McPHERSON: That's how I counted them
if that's what you're asking. And then as far as that
goes, we w |l post jobs, you know W have a vote on
Friday, state board in Decenber. In January we will be
posting jobs at the consolidated schools so we can get
everybody noved around as soon as possible.

SEAN SNEDDEN: Well, | understand that.
You realize that in the Inpact Statenent it says we had
11 staff at Hundred H gh School. Do we have 11 teachers

that will be comng to Valley?

MR. McPHERSON: Well, | think we've nmade a
very, very firmcommtnment to keeping all the positions.

SEAN SNEDDEN: | understand that. But of
those 11 --

MR. McPHERSON: | don't know if they'll all
cone. | can post a job and hope they apply, yes.

SEAN SNEDDEN: No, what |'m saying is that
11 is not the appropriate nunber with the half-tine
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positions. They weren't counted in. And if you take
out the principal as being a tech ed. teacher, that

t akes another piece out. So your nunbers are incorrect
on the Inpact Statenent and the nunber of resources
comng to Valley H gh School will be different. So that
changes your statenent.

MR. McPHERSON: Ckay. And again,
"anticipated," renenber that.

SEAN SNEDDEN:  Ckay.

Well, that -- | wll say given that the
assunption, the goal of the nerger is to consolidate
t eacher resources into one school, would you make nore
sense to staff fromthe fully staffed school to the
understaffed school or vice versa? Please explain your
reasoni ngs.

MR. McPHERSON: So | see where you're
comng from and you're correct. Wen we nmade that
statenent, it was a fully staffed school, but we do know
now that it's not going to be for next year, at this
point, and neither was Valley. And, honestly, none of
our schools are fully staffed, so...

SEAN SNEDDEN: But you've made this
statenent before you knew that these people were
changi ng j obs.

MR. McPHERSON: You're correct.
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SEAN SNEDDEN: And it's not right to change
the prem se of your item based on new know edge, okay,
t hat happened now, not --

MR. McPHERSON:. And you're entitled to that
opinion. | get it.

SEAN SNEDDEN:. What percentage of the
students is considered acceptable if they choose not to
follow the nerger and attend school in another county or
be hone school ed?

MR. McPHERSON: Do you nean is acceptable
for what outcone? Qoviously, we'd |like all of our

students to stay.

SEAN SNEDDEN: | understand. But you're
deciding -- this is a decision to nmake a nerger.
MR. McPHERSON: Well, I'mgoing to stop you

there. The word "nerger" does not appear anywhere in

st ate code.

SEAN SNEDDEN: | apol ogi ze, consolidati on.
If | use nerger, | apol ogize.
MR. McPHERSON: | know what you're sayi ng.

So you' re asking probably about the decision is whether
Val |l ey H gh School remains Valley H gh School ?

SEAN SNEDDEN: No. |'masking when is it
accept abl e or what nunber of |ost students from our

community as Wetzel County is acceptable for nmaking a
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consolidation into this school ?

MR. McPHERSON: ['mtrying, Sean. | don't
under stand your question. Acceptable in what --
obvi ously, we want all of our kids to stay here.

SEAN SNEDDEN: | know that, but you are
going to --

MR. McPHERSON:  Ckay.

So the answer is 100 percent. W would |ike
themall to stay.

SEAN SNEDDEN:  Ckay.

At what point do you say we've | ost too nmany
students and then this would not be a good
consol i dati on?

MR. McPHERSON: | don't know.

SEAN SNEDDEN: Thank you on that.

Did you do an analysis of the nunber of
students who wi Il change counties and schools due to the
consolidation? |If so, what criteria did you use to
assess this?

MR. McPHERSON:  No.

SEAN SNEDDEN: Since teacher staffing is
tied to student enroll nment, was a potential |oss of
students consi dered when pl anni ng teacher enpl oynent for
the foll ow ng year and years? |f not, why?

MR. McPHERSON: So, of course, you're
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t hi nking fornmula, right?

SEAN SNEDDEN: O course.

MR. McPHERSON: And, of course, we are
| ucky that we don't -- we're not tied to the fornula
right now So no, it was not taken into account.

SEAN SNEDDEN: Sonet hing that you said
earlier, the reason that we did not have a math teacher
posted at Hundred Hi gh School was because of the
f or mul a.

MR. McPHERSON: But not froma funding
standpoi nt, which is what you asked.

SEAN SNEDDEN: No. | said this would be
fromthe fornmula, but the position at Hundred Hi gh
School was not posted and it was based off of
enrol | nent .

MR McPHERSON:  Ckay.

We' ve had several principals at Hundred Hi gh
School since then and none has asked for a math teacher,
ei ther, so...

SEAN SNEDDEN: G ven that the nerger for
this is nore akin to the business process than an
educati onal one, who devel oped the plan for the
consolidation and what qualifications, background and
managenent expertise do they have in unifying

or gani zati ons?
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MR. McPHERSON: So it was devel oped
initially by the county office staff, reviewed by the
Depart nent of Education, and al so run through Bow es
Rice, Howard Seufer. And | think the only thing
I nvol ved with nore school closings than Howard Seufer is
COVID. So he knows a thing or two.

SEAN SNEDDEN: Since this nerger does not
af fect your jobs directly, would each of you, as
admnistrators in Wetzel County, be willing to stake
your jobs and reputation on the success of this
uni fication of school s?

MR. McPHERSON: So |'mnot going to speak
for anybody else. 1'll speak for nyself and say --

SEAN SNEDDEN: Well, we have a few people
up there that woul d speak for thensel ves.

MR. McPHERSON: They coul d, and they may
choose to. But |I knowthat | think this is a
make- or - break nonent for Wetzel County Schools and its
students, period.

M5. PORTER | agree. | agree.

SEAN SNEDDEN: Thank you.

MR. McPHERSON: Thank you, M. Snedden.

M5. FONNER:  Qur next speaker is Beverly
VanScyoc.

BEVERLY VanSCYOC. | hate to use ny tine on
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this, but I"'mtired. Are you guys tired? 1'm beat.

I n honor of Anmerican Education Wek, today
was flannel day at school, so | apol ogi ze for ny
appearance tonight. | would |like to begin by saying
that | have a |lot of respect for all of you. | in no
way want you to think that our opposition to the school
consolidation is personal. Wth that being said, |'ve
been asked to clarify sone questions that were asked at
t he Tuesday norning hearing, specifically if Ms. Porter
did, in fact, personally talk to Hundred H gh School
t eachers about transferring to Valley next year and if
our teachers were planning to go.

|'ve given the board nenbers and county office
staff copies of the responses, and | will share
conposite figures in the interest of tinme. Qut of 13
teachers and 1 nurse, no one had spoken to Ms. Porter
about working at Valley. 12 teachers and 1 nurse said
they would not transfer to Valley. One teacher said he
woul d work at Valley H gh School next year.

Once again, it's inportant to note that
Hundred teachers will not be filling Valley's vacanci es.
Qur teachers feel that we are being viewed as stubborn
and petty when, in fact, we have valid, rational reasons
for not wanting to work at Vall ey.

According to dinton Yost, he and his wfe
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have three small children and both work at Hundred.
They cannot logistically drive an hour to work, put a
child on the bus and get two others to daycare.

M. Snyder lives in Pennsylvania and
transferring to Valley will double his drive tine, his
transportation cost and interfere with getting his son
after school. M. Snyder has been searching for social
studies positions within a 32-mle radius of his hone
just this week. 1In case you' re wondering, 32 mles is
the di stance he currently drives to work. Just this
week al one, he has seen four job postings within that
radi us. Wiy should he increase his tine away from hone,
I ncrease his travel expenses and drive on unsafe roads
for nothing positive in return?

When | asked Ms. M nor why she didn't want to
go to Valley, she said, and | quote, "Wiy would | travel
in a direction away fromny livelihood? It nmakes nore
sense to go where | grocery shop, have doctor and dent al
appoi ntnents, amcloser to ny kids and where the roads
are far safer in the wwnter. It takes ne 40 mnutes to
get to Valley, but 50 or 60 mnutes or less to reach Mn
County or Marion County Schools. Valley H gh School is
not even a consideration for ny career nove."

Ms. Yost feels a job at Valley would nean an

unmanageabl e schedul e that woul d be detrinental to her
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young fam ly.

As for nme, I"'moriginally from Marion County,
and | live in Mon County. My daughter has a six-nonth
ol d and has been able to work at a schedule with the
hospital that allows himto only be cared for by famly
menbers. | would never be able to make that work if I'm
driving fromPine Gove. Qur other teachers have the
sane concerns.

Pl ease understand we don't have anyt hi ng
agai nst the Pine G ove community, the school, the
teachers or the students. When you | ook at the issues
that we have repeatedly brought up, it just doesn't nake
sense to nove Hundred to Vall ey.

Ms. Porter told our student body that we
woul d be nmerging wiwth Valley sinply because they have
nore students. Has anyone asked Vall ey Hi gh School
students how nmany of them would go out of county or to
Magnolia if they were forced to cone to Hundred? |If
their students are anything like ours, they will |ook at
geographics and realize they can probably get to North
Marion or a Harrison County school easier and quicker
than they can get to Hundred. By the tinme their student
popul ation enrolls out of county, | bet we wll have a
| evel playing field.

To be fair, when we are considering enroll nent
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nunbers, doesn't it make sense to ask both student
bodi es the same question? |If we only use current
enrol | mrent nunbers, we decide where we nerge. Aren't we
real |y conparing apples and oranges?

The neeting to vote on the school nerger was
poorly timed. |If our school renains open, our faculty,
staff and students have Thanksgi ving break to cel ebrate.
I f you choose to close Hundred Hi gh School, we wi Il have
students out of school nine days with little or no
support to process and deal with the news. Please think
about the students and the effect this would have on
their already fragile nental health.

You all are adults who grew up in a different
time. Those of you fromny generation grew up tough and
are prepared to handle life's challenges and all the
adversity that cones with living. Today's students have
a difficult tinme dealing with stress, anxiety, their own
enotions, depression and any adversity. Please think
about those concerns when you consider what is truly
best for the students of Wetzel county.

If consolidation is the answer to all of our
county's problens, then |eave all of us in our own
school s, purchase centrally |ocated land in the center
of the county and build one school where all students

are the new kids on the sane day at the sane tine.
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And | have a couple of questions. |If this
nove is truly about having certified teachers, why did
no one ever talk to us about the possibility of
transferring and why would you risk losing fully
certified teachers when our county is already struggling
wth staffing i ssues?
No one has talked to us. No one has said,

"Are you willing to transfer?" Qut of respect for your
educators and for the professionals who work in your
county, we shoul d have been tal ked to before any of this
ever occurred. Sonmeone should have just had the -- |I'm
I n my questions now.

M5. FONNER. Ch, okay, | thought you were
done.

BEVERLY VanSCYOC. |'min ny questions.

M5. FONNER:  Ckay.

M5. PORTER That's part of your five
m nutes. Your questions are part of your five m nutes.

MR. McPHERSON: Answering themis not part
of the five mnutes. That was read at the beginning.

M5. FONNER But she did ask you a
gquesti on.

M5. PORTER  Possibility of transferring,
| osing teachers. O course we never want to | ose

certified teachers, ever. | mean, we wouldn't want to
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do that.

As you probably know during your tenure in
educati on, we never know what's going to happen. W
have teachers comng to the office, the central office,
to sign up as substitutes hoping to get a teacher. W
have teachers | eaving for various reasons. So the
possibility of transferring teachers and teachers not
comng, that's not our intent in this at all.

BEVERLY VanSCYOC:. Wait a mnute. | don't
understand. So it's not your intent for us to transfer,
but yet we are being transferred?

M5. PORTER It's not our intent for us to
| ose you.

BEVERLY VanSCYQOC. Ckay. kay.

But we are going to | ose teachers. Ckay.

Why was Hundred not even considered as the
school site?

M5. FONNER: Go ahead and answer that one,
but, Ms. VanScyoc, you were to ask your questions during
your five m nutes.

BEVERLY VanSCYOC. OCh, |'m so sorry.

M5. FONNER That was supposed to be part
of the five mnutes. Go ahead and answer that one, but
then we'll nove on.

M5. PORTER  Both schools were considered
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and that's why we put the |Inpact Statenent together and
did our netrics and cane to a decision as a team which
woul d be the nost viable option for us at this tine.

BEVERLY VanSCYQOC. Ckay.

My next question is really inportant and then
|"mdone, if | can ask it. Wiy were Valley students
never asked if they would nove to Hundred to get a
better estimate of future enroll nent?

M5. PORTER  Because when we did our | npact
Statenents, that's not sonething that we felt we needed
to ask them

BEVERLY VanSCYOC. Thank you.

M5. FONNER:  Thank you very nuch. Agai n,
for the future people speaking, you have five m nutes
total to make your point and ask any questions. Five
m nutes. Al yssa Tedrow.

ALYSSA TEDROW Good eveni ng, board nenbers,
staff, students and community nenbers. As you know, ny
name is Alyssa Tedrow, and |'ma junior here at Valley
H gh School. And | just want to say that | firmy
believe in one school, one nove.

| would |ike to take sone tinme to tell you ny

story because you know not hi ng about ne and, yet, you

still want to take away ny school. 1In the mddle of ny
ei ghth grade year at Short Line, | noved to
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New Martinsville because | had not yet gone to high
school, | could have easily gone to Magnolia, but | knew
that ny place here was at Valley. The place where nost
of ny famly has graduated, and | wanted to conti nue
that tradition. | had heard such great things about
this school, and | knew that | bel onged here.

My freshman year | felt so wel coned. |
qui ckly made friends from ot her grades by joining band
and the Raise Cub. These friendships grewinto famly.
When ny sophonore year began, | was 15 and ny brot her
had graduated hi gh school the year before, and ny
parents both had full-time jobs, so | had no way to get
fromNew Martinsville to Pine Gove. Sone people nmay
say that it m ght have been smart to switch to Magnolia
at this point, but |I knew that | wanted -- | didn't want
to leave Valley. | felt like famly there, and | knew
that that was where | bel onged.

So from August to March, | would [ive with ny
grandnot her and cousins, switching fromweek to week. |
woul d see ny parents for one whol e day on Saturday, and
not even then because ny nother had to work. Not seeing
nmy parents every day at 15 was probably the hardest part
of ny life, and I felt what no one at that age should
ever feel. But | knew that it would all be worth it

when | woul d wal k across the sane stage as ny parents, |
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didn't know it then, but graduate under the sane
princi pal .

You've tried to take this away from ne
noving -- making the hardest point inny life not worth
it, and | struggled so nuch so that | could graduate
fromValley, the place that | felt |like hone. Please do
not take that away fromne and ny fell ow graduates.

My question for Ms. Porter is: Do you
actually care about how this is affecting the students?

M5. PORTER  Yes, | do.

ALYSSA TEDROW Ckay. That is all. Thank
you.

M5. FONNER:  Thank you. Enmma Gunp.

EMVA GUMP: Good eveni ng, board nenbers,
students and staff. As you may know, ny nane is Emma
GQunp, and today | am here on behalf of the students at
Val | ey Hi gh School and nyself. Today |I'mhere to talk
about a few things, but first, I'mgoing to tal k about
the students at VHS | osing their school and their school
I dentity.

A lot of the students here have famly nenbers
t hat have graduated from here, and friends, too. | also
have a great grandfather, Bob Coen, that passed away,
but worked too hard for this school and the FFA. So

| osi ng the school nanme and colors is going to be hard
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for me to cope with, but -- because | have been a Vall ey
Lunberjack since | was a little kid.

My junior class and nyself are not getting

to graduate as a Valley H gh School student. |'m going
to graduate to whatever the new school will be nanmed. |
wll not get to graduate with the colors black and gol d.
| don't get to graduate as a Lunberjill. And | also

don't get to say that | ama fifth generation graduate
of Valley H gh School. And this is really hard.

This is not only about the students. This is
al so about the teachers. Students are not just |osing
their school, but we also wll be | osing our teachers
because they m ght not want to stay if we have a new
school or do not want to | ose their job.

['"'ma student that has an IEP, and | am
wanting to know, as nmany others that have an IEP in
Val | ey Hi gh School, what's going to happen? 1Is a
consolidation going to give us a new teacher to help us
wth -- new teachers to help with the students that have
an |EP? WI1I there be enough special education teachers
to have one-on-one with students?

Il wll always respect ny elders. That wll

al ways happen because | was raised that way, but there

are tinmes during the process of all of this talk -- all
of this tal king about consolidation, | feel a lot of the
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ti mes none of the schools are getting a | ot of respect
to us, students, or our teachers.

As a student at Valley H gh School, | am
wondering how long is the process going to take with
changi ng school s? Because there is only two and a hal f
nmont hs of summer, and | do not think that is going to be
enough to have reconstructi on done because | don't want
to be wal king to class and have to be careful because
they are still working. And you're not just going to
have to change the gymfloor, but repaint a | ot of the
roons and you are going to have to do a | ot of changes.

Al so, would Valley still get to have the
seventh and eighth grade m ddl e school er kids at Short
Li ne El enmentary cone up and be a part of the high school
mar chi ng band?

| would also like to say: Do you know what
this is going to do to the students of Hundred and Paden
Cty nentally? This could cause a |lot of problens to
students. Students should not have to worry about being
tossed into a school they do not want to be at. And
what about the possibility of students hurting thenself
because they are too scared to speak up to a new teacher
or counselor they wll have because they are having
problens fitting in or being bullied?

Anot her question is about the FFA chapter.
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WI Il the nane be changed, or do we get to keep being
called Pine Gove FFA? | would also |ike to say thank
you, Hundred FFA, because the FFA advisor is the one
that was able to help ne starting himin bacon because
Vall ey was not able to do that yet. One second.

I would also |ike to say once a Lunberj ack,
al ways a Lunberjack. Thank you.

M5. PORTER So thank you, Emma. It was
very brave of you to speak. As far as special education
teachers, yes, you may have sone new ones. You may have
sone old ones. WII| there be enough special education
teachers? Well, that's our goal. W sure hope so. And
that's individualized, you know. You know each student
has a specialized plan. So we wll do, as we do every
day, our 100 percent best to nake sure you have what you
need.

How long will it take? There's been |lots of
di scussions about that. But let ne tell you, first and
forenost, we're not to that point yet. GCkay? W need
to get through this week first and then that woul d be
anot her thing that we would do, neeting with students
and deciding which direction we're going to go. And
t hen, of course, the board would have to have the final
vote on changi ng colors and nanes, but we're not really

there yet. Have we talked a little bit with students?
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W have, because they're interested in know ng, you
know, what coul d happen. |'ve heard |lots of ideas, but,
technically, we're not there yet. Ckay.

The FFA chapter nane. W'd have to work with
your FFA teachers, and |I'mnot 100 percent sure on the
process of that. | know there is a process because |'ve
been approached about what we could do, and |I do have
sonebody | ooking into that for you.

EMVA GUMP:  Ckay.

M5. PORTER And the band. Do you want to
tal k about band?

MR. McPHERSON: Sure. That seens |ike
sonething | could talk about. | inmagine that would stay
the sane. And |I'm going to nmake an observation, because

you tal ked about your grandpap, and | once got in a

fight and people here wll understand that, with Brian
Jones, so we could have a key fob to get in. | renenber
him so...

EMVA GUMP: Thank you.

M5. FONNER J.D. Morris.

J.D. MORRIS: Let ne start off by saying
all of ny questions are rhetorical, so please don't feel
any need to answer those.

Board nenbers, county office personnel,

students, parents, comunity nenbers, | would like to
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personal ly thank you for com ng out this evening to show
your support to our school system and our students of
Wet zel County. Board nenbers, | would like to extend
anot her personal thank you for the difficult decisions
you have made so far in this daunting task. Thank you.
| appreciate you.

First and forenost, let ne tell you that |'m

not the largest fan of change. | think that was born
into me fromny famly. | have ny daily routine, and |
do not like it to be interrupted. | think we are all

that way in one way or another. W all get in a
routine, a formof normalcy, and it's our confort zone,
our safe place. And we don't want to lose that. |Is
that a problemthat we feel that way? No, | don't think
that it is. | think that's what nmakes us human. [t's
what keeps us going. However, at what point does that
routine that normally -- that nornmalcy that we deal with
become a rut instead of a routine?

I, unfortunately, feel that we, as a Wt zel
County community, are in a rut in terns of our current
configuration of schools. | feel that we avoi ded any
change out of fear of the unknown. |n previous
meet i ngs, many individuals have spoken of the negatives
that could happen if the board proceeds wth sone form

of consolidation, but little |light has been shed on the
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positive outcones that could result fromthe change.

64 years ago the decision was nade to
consolidate 3 schools into what has been Vall ey Hi gh
School. A decision that has led to many positive
outcones. A change that has resulted in growth, nore
opportunities and nore possibilities for students. A
decision that while at the tine, |'msure, was
surrounded by a |ot of fear, resulted in a new nornma
t hat we have known for nmany years.

As a current teacher in Wetzel County, |I'm
asked on a daily basis to scaffold, nodify and adapt
| essons to neet the needs of ny students. However, we
have not nodified our county configuration in mny
years. W have a goal to educate individuals for
success. But, are we doing that to the full potenti al
that we could? O are we doing it in the formthat
feels the nost confortable to us?

So what are sone positives that could result
fromsone sort of a change? More opportunities for
students to have truly personalized education that they
can dive into specific courses that they're passionate
about. Mbre opportunities for teachers to be able to
specialize in the area they are passionate about to give
their nost to their students. Mre opportunities for

students to have a trusted adult who they can connect
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with. Mre opportunities for us to utilize our funding
sources to inpact all high school students in Wetzel
County equal ly.

| think that it's very clear that a | arge
portion of people feel that if there is a change to the
configuration, that one new state-of-the-art building is
the best solution. Wile | can't say that | conpletely
di sagree with them what is the solution for the next
five to six years? Just stay in this sane form of
normal that we have been in for so many years? |I|s that
really what's best for our students here in Wetzel
County?

| can say no matter what decision is nmade,
nyself and many other faculty and staff nenbers of
Wet zel County will continue to care about each one of
our Wetzel County students and attenpt to do our best to
educate the students for success after the classroom

But let nme just ask if the fear of sonething
possi bly going wong outwei ghs the possibility of the
opportunities and the growh that can cone from change.
Thank you.

M5. FONNER Thank you. Howard Henderson.
HOMRD HENDERSON: |'m back. You're

probably wondering why |I'mhere talking to you at Vall ey
Hi gh School. | taught here for 34 years. | filled out
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one job application in '77, and | stayed at Valley ny
entire lifetinme of teaching. There is a |lot of great
educators here at Valley. Sone of them have been here,
sone of themare still here. Kristina Earley, ny hat
off to her. She started a nentorship program here at
Val | ey, and you can attest to how clean this school is.
And it was her | eadership that got that started, so give
her a round of appl ause.

| guess the main reason |'mhere is | am
supporting Valley H gh School and Hundred Hi gh School to
remain open to be separate entities. Valley is too far
for kids to be bused. Hundred is the sane situation,
it'"'s too far. And in today's oil and gas industry, it's
not safe to go either direction. The tine frane, you
know, you can say it's only going to be so many m nutes
| onger, but it's an unsafe situation.

It would be different, it would be totally
different if they were cl oser together, but when | was
wor king here at Valley, | nade visits to ham and bacon,
you had to do SAE visits. And | went fromone end of
the county -- I'mtrying to renenber the nane of it.
I[t's up on the hill fromPorters Falls.

AUDI ENCE:  Chi sel Fi nger.
HOWARD HENDERSON:. Chi sel Fi nger, yeah

that's it. And at the sanme tine, that night, | went
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clear up to Pickenpaw. Pickenpawis up Smthfield area.
| put 60 mles on ny vehicle that night. | can renenber
that vividly there I ooking at animals. And as | was
driving the tractor today comng in, | thought about
that. And | thought about how cruel it would be to nake
a kid ride that far and cone to Hundred. And at the
sane tinme, | thought about Hundred students, how far

t hey would have to travel to cone over here.

So it would be different if financially we
couldn't afford four schools, eight schools, but we can.
We can afford it. | think, you know, it's sonething
t hat needs sone nore thought, sone nore prayer before
you nake this decision.

| guess sone of the things that |'ve noticed
about sone of the problens, | wonder when a teaching
position is open, | wonder how many woul d be unfilled if
they were advertised teaching positions not only in the
state website, but on the national website. People in
California and Texas are |leaving, and they would | ove to
find a rural setting to teach school, to raise their
children. So that's sonething to keep in m nd.

| also think Valley H gh School, as well as

Hundr ed, seventh and ei ghth grade should be back in

t hose schools. That would alleviate sone problens. |f
their teachers aren't certified, |I think it's a couple
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hundred dollar test in sone situations. | know sone it

woul dn't be so easily for themto teach high school

courses and that would alleviate sone problens there.
"' mnot aware of how the substitute teachers

get paid as far as if you can't fill a position and you
have a teacher -- maybe this is one of ny questions, and
you have a teacher fill in on their planning period, are

t hose teachers rei nbursed because that noney is saved
from not having soneone, then you should be able to
rei mburse thenf

M5. FONNER M. Henderson, that was your
five m nutes.

HOWARD HENDERSON. Al ready?

M5. FONNER Wuld you like to respond to

t hat, pl ease?

MR. McPHERSON: | think you asked --
M5. FONNER  You're not on.
MR. McPHERSON: There we go. | think you

asked two questions. You asked about our open teaching
positions. They are posted on the state website and
that actually draws internationally. | do screen people
fromthe Philippines occasionally. So it does draw

And we don't -- it's not the fantasy the legislature
woul d have you believe. It does give us a |ot nore

reach, and we have hired sone people that have applied
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for that. | know that | was happy to see that cone back
because that's how | ended up in Wetzel County from
Pennsyl vania nyself. |t was posted on the state
website, and | took a chance, and I'mstill here. And |
like it here.

Sub teacher pay, | think currently, until --
Jeff mght be able to chinme in, but until sone other
counties catch up, we do offer very conpetitive
substitute pay. You know, for retirees we offer 80
percent of whatever you wal ked out of the classroomwth
on our pay scale. That's an eye-popping nunber for sone
people. It really, really is. And we did nake sone
changes to our policy. State requires that soneone who
subs long-termon their 31st day to be paid their daily
rate. W do that at 20 days. And we also do the -- a
substitute teacher in a long-termposition after 20 days
and every 20 days thereafter gets a day of |eave to help
peopl e out.

Certificationw se, we do work with, you know,
plenty of folks. This is -- it's sinultaneously good
and bad that it's incredibly easy to becone a teacher
right now It's a double-edged sword. There are people
that definitely can do all of the paperwork, except for
t he background check, over the weekend if they have a

bachel or's degree already. W do have people cone to
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the office with that, and we've picked up sone great
people as a result of that, too.

And you can take a practice test. West
Virginia finally caught up with the rest of the nation.
| know Virginia has been doing it for over 20 years
where can take a practice test and add that to your
certification. W have fol ks who do that and take
advantage of it.

And then we do have a systemin place,
correct, Jeff, to pay teachers for their planning
periods if they give them up?

MR. LANCASTER  Yeah, we started that a few
years ago, and it's been a big hel p because we have
asked teachers to give up their planning periods for
your time, I'msure you just did it and you had to nake
up for that tinme sonewhere else. So, yeah, we started
that a few years ago.

HOMRD HENDERSON: Just the one quick
comment. | think the bottomline is it's one thing to
tell people you care. |It's another thing to show t hem
that you care. Thank you.

M5. FONNER:  Thank you. Rachel Hutton or
Hul t on.

RACHEL HUTTON: Do not go gentle into that
good night. Hundred has not went gentle. Over 200
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peopl e cane to support and speak out until 11 p.m You
all sat because we did not go gentle. A six-hour board
neeting because we did not go gentle.

My nane is Rachel Catherine Hutton. |'ma
2019 HHS graduate. | am enpl oyed within a school
district. Not Wtzel County, but a neighboring one. |
drive two hours to make it to work at 7:10 a.m | wake
up Monday through Friday at 4:30 -- | wake up Monday
through Friday at 4.45 a.m | get hone at 4:30 p.m |
have a two-hour conmute. The proposed plan tells us the
kids will have a |longer commute than ne, and |I'mhere to
state that it's exhausting, but I'mnot a child.

| ask you sitting before nme, have you rode on
t he proposed route on a bus two hours? Every single
board nenber before nme, | challenge you all to get up
and do the conmmute the kids will be expected to. Every
single day for two weeks, norning and evening, on a bus
with frequent stops. Then | want you to continue your
wor kday conpletely. Then you can go hone. The
students, however, will|l have hours of practice tineg,
hours of honmework, dinner, showering and prep for the
next day. Wat tine would the kids return hone if all
of these things are taken into account? | hope to read
or hear about you speak on your direct experience wth

t he bus routes.
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Are you aware of the conditions of the
guardrails on Barker Run Road? Over 5 foot spans of
three or nore separate areas where there is either no
guardrails or where there should be or they are mangl ed.
Do you believe that this is safe?

90 percent of students at Hundred H gh School
stated they would not be com ng and would be noving to
nei ghboring districts. | asked you when told the entire
school of Hundred, besides roughly ten students will not
be staying in district, when you are infornmed of this,
did you revise or add note of it to the plan for the
nmerger? O consolidation, ny bad. The estinated
student popul ati on, cost plans, bus plans,
extra-curricular activity plans. If you didn't, why
not ?

And | think before you vote you should have to
add this to your plans as the students you are doing
this for will no longer be within Wtzel County. Your
past proposed plan will then becone irrelevant. You
want to close Hundred for the better of the kids who
w Il |eave once you do, forcing you then to cl ose
Val | ey, sending everyone to Magnoli a.

It was stated Valley only has an eight kid
average class size, one nore than Hundred. |If the kids

follow through and not go, Valley's class size wll
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remain cl ose to unchanged. WII| you close Valley if
this happens? No new school will be built if Valley
cl oses, too.

When asked about the kids choosing to | eave
the district, Ms. Porter stated the kids in previous
years have left for neighboring districts. As you said
two days ago, Ms. Porter, to a man who cane to speak at
Hundred, you replied verbatim This isn't rel evant.
Ditto. Past kids noving is not relevant.

The question was how you feel about the
students enrolled now who will not be there when you
vote yes? You said you want to give them nore access to
t eachers and cl asses.

When asked why so many enpty positions have
not been posted, you said you weren't sure and had to
| ook. That was over 33 hours ago. Have you | ooked?

When you say you want to give nore access to
students in classes, including extra-curricular
activities, | ask you what about the countl ess anounts
of students who wll no |onger be able to participate in
extra-curricular activities due to the proposed pl an.

The better opportunities Ms. Porter spoke on
won't matter to the students if they're unable to
utilize themto their full potential. What are the

notivators for the students to stay in the county and
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nerge since sports and extra-curricular activities won't
be feasible to thenf?

| ask: Does Valley have a work-based bakery
program such as Hundred' s? A work-based construction
progranf? A work-based florist progran? |f not,
woul dn't -- if not, would the students -- wouldn't the
students be | osing nore opportunities if you vote yes?
WIl you ensure each of the work-based prograns |
mentioned are offered at Valley, if they are not
al ready?

| believe you are perfectly capable of waiting
and buil di ng one school instead of nerging. Witing
wi Il ensure that the 90 percent of students stay.
Student enroll nent has been stated nultiple tines as one
of the biggest reasons for this proposed plan.

The Hundred area is not against the
consolidation. The Hundred community isn't okay with a
nmerger, then consolidation. You possess the capability.
Any excuse to not is just that, an excuse. Ensure that
the new school is built first.

| ask in ten years if no new school is built
and all the kids in Wetzel are bused to Magnolia, wll
you i ssue an apology for all of this?

When asked about the new school not being

built two days ago, one of the board nenbers said, and
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"' mquoting his words, | hope, | think, ny daughter wll

graduate from one consolidated school. "I hope, |
t hi nk" is not enough. |[If you cannot ensure today that
one school will be built, then you have no busi ness

closing built schools with students in themfor an idea
t hat you hope and think for.

| ask today: Can you ensure one school w |
be built? Have you done a student inpact analysis for

each school involved in this nerge? If not, why not?

And | would just like to state, |ike
M. Snedden, | have all of ny questions that | have
asked so far on a separate piece of paper. | would |like

to be answered the sanme way that his was, please.
Have you rode on the proposed routes on a bus
for two hours?

MS. PORTER: No, no.

RACHEL HUTTON: What tinme wll the kids
return hone if all of the things | stated were taken
I nto account ?

M5. PORTER It wll depend on what
activity they choose to participate in.

RACHEL HUTTON: Ms. Porter, are you aware
of the conditions of the guardrails on Barker Run Road?
Do you believe they are safe?

M5. PORTER |'m aware of those conditions
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and that is sonething that we' ve al ready spoken about
talking with the Departnent of Hi ghways to fix, if
needed.

RACHEL HUTTON. Good. | asked you when
told the entire school of Hundred, besides roughly ten
students, would not be staying in district, when you
were informed of this, did you revise or add note of it
to the plan of the nmerger, the estinmated student
popul ation, cost plans, bus plans, extra-curricul ar
activities plans? If not, why not?

M5. PORTER  The Inpact Statenents are
prepared and they stay as is until after we vote.

RACHEL HUTTON: If the kids follow through
and do not go, Valley's class size will remain close to

unchanged. WIIl you close Valley if this happens?

M5. PORTER | don't have an answer for you
on that. That is not what we have been tal ki ng about at
this tine.

RACHEL HUTTON: It's still ny question.

M5. PORTER But | can't give you that
answer .

RACHEL HUTTON: You stated yourself, ma'am
that Valley only has a one higher nunber student ratio
t han Hundred.

M5. PORTER |I'mnot really sure why this
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guestion is relevant tonight.

RACHEL HUTTON: The question was: How do
you feel about the students enrolled now that you
answered irrelevantly. Wwo will |eave our -- can |
repeat it? The question was: How do you feel about the
students enrolled now who will |eave our county?

Ms. Porter, when asked by so many -- oh, ny question,
and then |I'mdone, was: How do you feel about the
students enrolled now who will |eave our county w thout
stating about the students who have left previously in
years because it's irrelevant?

M5. PORTER So you want to know how | feel
about that, like, this is a subjective question you're
aski ng nme?

RACHEL HUTTON:. Yes.

M5. PORTER | stated nunmerous timnmes |
don't want anyone to | eave our county. | want to
educate all of our students in Wtzel County. But |
al so stated that we all have choices as adults, so
famlies will have to nmake the choice that is best for
t hem

RACHEL HUTTON: Thank you.

M5. FONNER  Thank you. The next speaker
is Emly WII ey.

EMLY WLLEY: Good evening, Superintendent
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Porter, board, staff and guests. M nane is Emly
Wlley, and | ama junior here at Valley. |'m speaking
on the behalf of nyself and the VHS student | eadership
t eam

There is a runor that the | eadership team has
al ready decided on colors and a mascot. That is sinply
not true.

My school counselor, Ms. Mace, encouraged us
to group together and use our voice. That is why I'm
standing here. Beside that, |'m here because Valley is
a school worth fighting for. W have staff that have
put off retiring a few too nany years just to cone back
after retiring because there is sonething great here.
There is pride here. There is a famly here.

The sl ander | have heard about Valley this
past week is beyond inconsiderate. It is sad seeing so
many adults not fromthe board act childish in a
prof essi onal environnent, slander students and forget
this is, ultimtely, about the students and staff. W
have to show up here every day and deal with the
constant uncertainty.

Yes, this is taking a toll on our communities,
but we are human. No one is better than anyone in this
situation, even if you are ol der than one another or

hold a position of authority.
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| stand strongly on one school, one nove. The
noney being used for the neetings and two consolidations
coul d be used towards our consolidation and not cost
everyone's identities. The noney could be used to
better the four schools in the neantine while waiting
for a true consolidation.

| would like for absolutely everyone from
Hundred to understand that Valley students and staff did
not wake up one day asking for your school to be shut
down. We didn't ask for any of this. W have a strong
community, and we are using it to ook for the best in
this situation.

Peopl e have said that we will not wel cone
students, we will bully students and you will not fit
in. We welcone any student that conmes here. W do not
tol erate bullying, and everyone has found a pl ace at
Val | ey, including nyself.

My reality ny freshman year is that | woul d
graduate in this gymin black and gold with a Lunberjack
painted on the wall behind ne. | would be a third
generation graduate and the youngest of six kids to
graduate a Lunberjill. M reality quickly turned to a
ni ght mare and the past is a dreamworth grieving.

My | ast school year, | showed up to school on

a Tuesday and was inforned that ny English, creative
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witing and newsl etter teacher was | eaving that Friday
out of fear of losing her job. The uncertainty and
heart break has only continued since then. It is a
constant battle getting confortable with the
unconf ort abl e.

Ms. Porter, ny school renenbers clear when
you showed up on the first day of this school year at
Valley in a Hornets shirt. This only showed | ack of
respect and consideration to our school. | know you
were tired. Your deneanor has visibly changed since you
started this. | just hope that you have actually
| istened, no matter how draining it has becone. W know
that you were hired to do this. Please do it the right
way.

Anyone listening that can relate to ne, do not
give up. Use your voice and fight. The people | stand
in front of this evening are in charge of ny school's
future and ny senior year. Please know what is in our
best interest while rem nding yourselves that we are
human, too. Sone of you have heard ne -- sone of you |
have heard tal k nore than you have heard ne, but | would
hope by now that you have heard ne. Here is to sheddi ng
nore tears and hours of sleep until Friday. As always,
ki ck sonme ax jacks. Thank you.

M5. FONNER: Ryl an Adans.
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RYLAN ADAMS: Good eveni ng, Superi nt endent
Porter, board nenbers and everyone listening. M nane
Is Rylan Adans. |'ma junior here at Valley Hi gh
School, as well as class president. After hearing the
accusations and m sconcepti ons about ny school at
previous neetings, | would like to clear up sone things
about ny school and its students. On the first day of
nmy freshman year, | cried after school. Not because |
was treated badly or | feel like I didn't bel ong, but
because | was nervous due to the unfamliar environnent.
On ny second day, all ny fears dissipated due to the
staff and students here at Valley being so caring and
wel com ng.

| don't know a single student here that
woul dn't hel p anot her student out if they were in need,
nor a single faculty nenber who woul dn't do everything
in their power to nake sure the students were
confortabl e and have everything they need. It was sad
to hear that the students are bullies, anong ot her
t hi ngs.

|'"'mhere to say that is not true and never

will be true. The students here are so kind and caring
that it hurts ne to know that sone people are thinking
about us this way. | have nade so many friends in ny

tinme here, not just fromgroups |I'm acquainted with, but
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with kids fromdifferent friend groups and crowds due to
the wel com ng nature of the students here who are all
wel coming to new friends no matter who they are.

Moving on to the accusations on our staff.

Not only from nmenbers of the community, but from
students here at Valley, as well. | would |like to shed
sone light on our wonderful staff and all the hard work
they put in for the students. Sone of our staff drive
mles just to be here, as well as teachers who spend
noney out of their own pockets to ensure the students
have absolutely everything they need. W have teachers
who go above and beyond with no recognition, and | hate
to hear the harsh words agai nst them

My speech tonight is not to put down Hundred
Hi gh School or highlight what they do not have. M/ goal
Is to shed Iight on what Vall ey does have and what we
can offer.

Here at Valley we have a wonderful FFA program
that many students are extrenely passionate about, as
wel | as sinul ated workpl aces, a variety of ag. and
busi ness prograns, and ten-plus clubs the students can
choose from depending on their interests.

We al so have students getting a head start on
coll ege due to the early entrance classes we offer here.

Even have students go as far as graduating wth
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associ ate's degrees, and | nyself amon track to
graduate wth one. W have a nmultitude of classes,

I ncl uding art prograns, that have pottery and ceram cs
that are offered to any student interested.

Agai n, the point of ny speech was not to put
down Hundred at any point, but to show what we do have
to offer here at Valley H gh School. | would like to
nmention that even due to the | ack of opportunities here
at Valley, every student has sonething that they are
passi onate about. From FFA to art or sports, or even
just witing. Every student has found their thing. |
truly hope that ny initial statenents have shifted sone
beliefs on the students here and the staff and shown the
true nature of our character. | want to thank you all
for your tinme and consideration. Thank you.

M5. FONNER: Thank you. LeAnne Barnette.
LeANNE BARNETTE: Hello. M nane is LeAnne
Barnette. |'ma graduate of Valley H gh School, class
of 2000. M husband Jack also is a graduate of Vall ey.
We have seven daughters and one granddaughter. Qur two
ol dest daughters are al so graduates of Valley Hi gh
School. W currently hone school one of our children.

Basi cally, she was one of the ones who fell

t hrough the cracks that we all tal k about after COvVID.

We deci ded honme schooling was in her best interest. CQur
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youngest four currently attend Short Line school. Next
year, our granddaughter will also attend Short Line
school. Most of our famly are graduates from Val |l ey

H gh School. Qur Lunberjack pride runs deep.

Wth that being said, in 2016 ny husband
and | purchased a restaurant in Hundred, Wst Virginia.
It's called the Dairy Dream Hundred wel coned our
famly with open arnms. W quickly becane famly. CQur
little restaurant has enpl oyed many students from
Hundred H gh School. W work around their school
schedul es and anything extra-curricular. At tines, we
have worked with our enployees to | eave to attend school
functions of their children to then return and finish
their shifts so that they can keep their hours.
Regardl ess of what the decisionis, we wll continue to
work with them because famly is inportant to us.

Cl osi ng Hundred Hi gh School is going to have
an inpact on our little town. |It's also going to inpact
our little restaurant and many ot her busi nesses there.
We serve sone of these famlies several tines a day
during sports seasons.

These kids are going to have to be on a bus
stated up to 95 mnutes. Lots of things happen on the
bus. Currently, ny kids have a long bus ride and on a
daily basis things happen. The longer the ride, the
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nore things that can happen. Kids get restless. They
find things to do. Mst of the tine it's things that
t hey shoul dn't be doi ng.

What is your backup plan if the majority of
Hundred students don't cone to Valley? WII Valley then
be nmerged with Magnolia? Are all staff on board from
Hundred to transfer to Valley? If not, what is the
pl an?

M5. PORTER The plan -- check. The plan
currently is to consolidate the four schools into two.
That's what the plan is. The plan is not to then nove
into noving Valley into Magnolia. W' ve tal ked about
before wanting to build one school. | think there is a
| ot of support for that. That is still being
I nvestigated on a daily basis.

The ot her thing was about faculty and staff
not com ng?

LeANNE BARNETTE: Yes.

M5. PORTER  Ckay.

Well, our plan would be to -- if they don't
cone, we'll have to fill the jobs that we need. W'l]I
have to post those on the state website and then fill
t hose jobs as needed.
LeANNE BARNETTE: Thank you.
M5. PORTER  Thank you.
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M5. FONNER: Thank you. The next speaker
I's Carol yn Yoho.

CAROLYN YOHO. Good evening, board nenbers
and staff. |'ve sat through all the neetings about
consol idation/nmerging schools. This is very sad to hear
t hese students pour their hearts out about their
concerns for their classmates and what their school
communi ties have done for them Listen to what they're
saying. Students, bigger is not always better. Wen it
cones to our kids' stress, anxiety and nental health,
but here that you can do what is best for this students
maybe think of the phrase because | feel that all of the
stress, nental health and anxiety that has been put on
our students and staff in this county is not good.

Then in a neeting we heard that it is not
the school's responsibility to take care of this
community. You need to open your eyes and see. Look
around, because if it wasn't for your community, we
woul d not need the schools. Wthout the school, you
people sitting in front of us tonight would not have a
job. You need to renenber that you work for us. These
students and staff across this county deserves respect
and trust.

Truth. Bring your plans and ideas to the
table. Don't |eave things untold. When you break the
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trust with children, they will renmenber that for a | ong
time, and they just don't get over it overnight. It
will take a long tine for themto have the trust in you
and your words.
| really feel that this county really could

| eave the schools the way they are because we have the
funding. If the consolidation is sonething that is
going to happen, then find the property in the m ddle of
the county, build the school, one school, one nove. CQur
children's education should be the main concern, not the
power of the selected few. One school, one nove.

M5. FONNER Thank you. Rebeckah Goontz, |
bel i eve.

REBECKAH GOONTZ: Hello. M nane is
Rebeckah Goontz, forner graduate of Valley H gh School,

class of 2017. 1'd like to start off by saying |I'mfor
the ultimate picture of a consolidated school. However,
| don't believe that the nerger will really fix any of

our issues, but add nore to the already existing issues.
| feel the rhetoric that is currently being

pushed we need to find a common ground that will suit

peopl e, especially since there is so nuch worry goi ng on

between transportation and tine. W live in a fairly

| arge county in West Virginia that takes tine to travel

t hrough, especially on bus stops. So a comon ground is
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a nust.

It's also just not the driving to get those
kids to and fromthat are a worry for sone, but sone of
t hose househol ds only have one car, sone don't have any
at all and others don't have support fromfamly nenbers
to help pick up their kids in case of sickness and
stuff.

| want these kids to be able to participate

in the things that they choose that they will better
hel p them once they cone into the real world and while
they're still here at the school, which | think nost can
agree it never truly prepares you for when you're an
adult. [It's just a stepping stone in the right
direction. There are always things to learn and to
better yourself.

These kids need to have a school that is
better equi pped with teachers for all backgrounds to be
covered that currently exist and then sone. The
ultimate goal is a better education. Anything else is
comng in second.

| want for them a school that has actual
chem stry taught, not just out of a textbook. Hands-on
science that is well-equipped. Hi story that is taught
I n better engaging ways to keep the kids interested.

Mat h and English teachers that are very well-versed in
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what they do to hel p get these kids better prepared.

We need better equi pnent for FFA, TSA, hone
econom cs, drafting, art, band, choir, a super nice
gymasi um wi t h awesone wei ght room for those
extra-curricular stuff outside of school. Basically,
all the electives and nore that we can get, the better.

And a nice parking conplex so there is roomto
accommodate all of us. | want for thema nice field
conpl ex where they have equi pnent, not just for baseball
and football and softball, but all the sports, such as
track and field, because | can attest it sucks to having
to run the sidewal ks in Pine Gove. And not having
great equipnent for us to practice with or having to
drive clear to New Martinsville to practice which we
have done fromtine to tine.

| also feel we need to hanmer down nore on the
safety for our children, especially since it's a bigger
school, is the ultimate picture. And there is going to
be nore problens to arise, |'msure, because it just
conmes with the territory. But there are things that |
think that mght help it go nore snoothly.

| feel that we need a PO officer wth KO dog
on canpus. Qur community suffers greatly fromdrugs in
our small communities. And although | hate to say it, |

know it's in our schools. |"ve seen it from whenever |
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was in school, and I'mhoping it's not there now |
hate to see anyone |lost to that.

| also feel teachers need to be drug tested,
on top of this, randomy. Again, for better safety for
our children. Testing is done for a nunber of jobs.

Wiy not those that are required to work with our
chil dren?

W need aides in the classroons to better help
the teachers to help these kids keep on track and so
that there is nore eyes on themto keep them from doi ng
t hi ngs they shouldn't be doing in school. | feel |ike
we al so need aides on the bus to help the bus drivers so
that they can focus on the kids and the bus drivers can
focus on the roads.

We need to advance cl asses -- nore advanced
cl asses for those that aren't having a hard tine with
what they're doi ng now.

We al so need a nore structured plan for those
with | EPs, better equi pnent, better resources and a nust
needs to be foll owed because sonetines it's not right
Now.

| feel like that we need to have better pay
I ncentives for our teachers, including healthcare. They
shoul d be able to have | eave of absences for surgeries

and such and not be fired, one of which was ny friend,
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who did that programthat you guys all tal ked about how
you do the testing after they already have, |ike,
degrees and stuff, and she was fired.

|'ve seen many tines, especially where | grew
up, where bus divers are not wanting to take certain
routes and roads because they just don't want to because
they want to get hone sooner. | don't know who is in
charge of letting them decide, but | feel like that
needs to be changed because parents shouldn't have to
worry about their kids nmaking it hone. Because | know a
nunber of people that don't have vehicles that they have
to walk to ends of roads to go pick their kids up.

Not only all of this, why can we not get a
daycare in our school for our teachers that have kids
that are under the age of school age so that they can
cone in and help work in the community as aides?

Because | know a nunber of people that already have a
hard tinme finding people to watch their Kkids.

To get change, you need to give sonething in
return and don't treat people -- or treat people
accordingly so you can get an outcone that is better for
the future of all these kids, including a better policy
for bullying no tolerance and it being followed through.
No exceptions. Consequences for said actions.

| don't want to see here what |'ve been seeing
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in nmultiple other counties and in our country where
there is kids that are hurting thensel ves and everyt hi ng
else. | want themto have a better education and no
bul | yi ng.

Instead of a nerger, | feel like it should be
one school, one nove. Wrk with the community to help
get an understandi ng of what nore people want and try to
cone up with a common ground to get us the things that
we want, especially because it's not only affecting us,
It is affecting our children. Thank you.

M5. FONNER: Thank you. Jani e Beckett.

JANI E BECKETT: Ms. Porter, board nenbers,
staff, students and community nenbers, | was born and
rai sed here and |'ma graduate of Valley H gh School
wth the class of 1966. 1've worked in this county
since 1969 as a teacher and adm nistrator for 55 years.
Qur class was the first to go through 7th to 12th grade
after the consolidation of Reader, Pine G ove and
Smithfield H gh Schools. The towns at that tine did not
decline, parents did not nove. They still shopped and
lived in the communities.

My class had 119 students when we started at
Valley. W |ost several classmates who went to serve
our country as the Vietnam War was just starting. The

enrol I ment at Valley H gh School has declined to 124
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students, just 5 nore than were in ny class. The
enrol | rent at Hundred H gh School is 66.
Is it time to consolidate? Absolutely.

However, | believe that we should wait on the one high
school instead of closing two schools and doing this
again. It wll take several years to build a school, a
new hi gh school, but we can wait. A new facility wll
of fer many nore educational opportunities, nore cl ubs
and activities for students and better facilities for
athletics. It would be a win-win situation for
everyone. Thank you.

M5. FONNER. Thank you. Jessica Mace.

JESSI CA MACE: (Good evening. Today |I'm
speaki ng as Jessica Mace, counselor at Valley Hi gh
School. That title -- oh, I'malready getting
enotional. That title is the third nost inportant role
inny life behind nother and wfe.

I'"'ma very proud alumi and resident of

Hundred. This has been an incredibly difficult tinme for
me feeling torn between the town that raised me and |
call nmy home, and this school that holds a | arge part of
nmy heart. Five days a week | spend nore tine with ny
kids here than ny children at hone. And | say "kids"
I nstead of "students" because fromthe nonent they walk

t hrough those doors, they're ny famly.
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They are not a test score. They are not just
a nunber for enroll nment purposes. They are students
wWith a past, present and future that we want to help
make successful, whatever that |ooks |like for them

They are humans with feelings that have been
deeply hurt fromthe consolidation tal ks and that neans
nore to nme than the hurt | feel being torn between two
parts of ny identity. They didn't ask to be the
villains in this story, and yet, that's where they find
t hensel ves. This is about education, and we've | ost
t hat focus.

| have often said facts, not feelings is

what can change the hearts and m nds of others. So |
w Il present facts and possible solutions. It is a fact
that we're a rural county in Wst Virginia. W have
wi ndi ng roads everywhere in West Virginia and in this
county. There are no good roads in West Virginia, if
we' re being honest, especially wwth oil and gas traffic
as heavy as it is throughout this county. It is a fact
t hat Barker could use sone work. Sone of the guardrails
are mangl ed and need repaired. Sone of the hillside has
slips that needs attention.

It is a fact that our students and Hundred
students participate in a variety of activities together

fromearly childhood to senior year, including FFA, 4H,
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all -county band, attending Wetz Tech, sporting events,
county academ c banquets and nore. W may be rivals in
sports, but off the field many of our students woul d
call each other friends.

Hundred is fully staffed, and we are not.
That is a fact. W know the reasons why our staff
menbers |l eft and sone of those reasons were personal.
Sonme are bigger issues than our BCE can fix. Sone are
| ssues that our BCE can fix and are trying to fix with
consol i dati on.

It is a fact it has been very well-established
the last ten years that our West Virginia state
| egi sl ature does not val ue public education. Qur newy
el ected President has stated he wants to abolish the
Federal Departnent of Education which funds speci al
education and Title | services, both of which are
necessary in this county to serve our special needs
students. And our students need that extra support in
reading and math in their devel opnental years. Services
that my own children have benefited from

It is a fact that we've seen the decline of
famly and discipline in the United States. And | say
"di scipline," not abuse. Please nake it clear.
Di sci pline neasures in the school have been taken away,

and, as a result, we've seen an increase in behavior, a
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decrease in structure and consi stency and | ack of soci al
and daily living skills. W have nore students than
ever being raised by soneone who isn't their biological
famly.

You tal k about filling the gap. No one knows
about filling the gap nore than educators. W do it
every single day. Al of this has led to the decline of
peopl e going into education. It's why teachers are
| eaving the profession in droves. Even TikTok has a
hashtag for Teacher Quit Tok.

We have at |east four educators at retirenent
age at Valley. | know Long Drain has several. M kids
go there. Short Line has sone, as well. Qur subs on
this end of the county are nostly retired teachers and
t hank God for them because we'd never have subs. And we
still have classroons w thout teachers where the staff
covers classes so the kids are still supervised.

W are in a crisis, truly, in this county.

Qur kids' education is suffering. W sinply do not have
enough people to make sure that every student and every
bui |l di ng every single day is getting the education they
deserve. And not only do they deserve it, it is their
right to receive an education. No one wants to | ose
their school. No one. But we're doing our students a

huge di sservice as parents, as educators, as comunity
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menbers if we don't put our focus where it should be for
t he purposes of what this board controls, our kids'
educati on.

This is not an us versus them Hundred versus
Valley or Ms. Porter and the board nenbers. She and
her staff and this board before us are finally doing
what shoul d have been done years ago before this crisis
becanme an energency. This consolidation isn't a
Band-Aid. It's a tourniquet to stop the bl eeding of our
ki ds' education while the life-saving neasure of a new
school is built.

| would | ove one school, one nove to give us
time to prepare for closure nentally and enotionally,
but that decision is up to everyone in front of ne and
doi ng what they feel is best for our Wtzel County
students based on informati on we know and i nformation we
don't know, because it's personnel issues or other
private issues that cannot be discussed publicly.
Information that is above ny pay grade.

| have solutions and questions. Fix Barker.
Whoever we need to contact to nake that happen and nake
It safer for daily travel of buses, it should be safe
for all of our students to travel. Can we possibly
stagger start tines of our elenentary and hi gh schools

to decrease bus travel tinme? Can we contact | ocal

Realtime Reporters, LLC 83
schedulerealtime@gmail.com 304-344-8463



© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al.

PUBLIC HEARING

November 20, 2024

churches, Short Line Crossing, the local l|ibrary and/or
give after-duties pay to staff so that our students can
be supervised while they wait for practice?

Can we contract |ocal churches or staff to run
an activity van if we don't have enough bus drivers to
take to the bottom of Barker or another common neeting
point to nmake it nore convenient for parents? | have
one nore, but | can give that to ny son.

M5. FONNER: Go ahead.

JESSI CA MACE: Could we financially
mai ntai n the upkeep of Hundred H gh School while a new
school is being built so we could continue to utilize
the facility? It would be a great use of the extra
i ncone fromthe oil and gas revenue and could alleviate
mul ti ple concerns fromthe Hundred area and |imt
financial barriers for famlies. This could also help
with |ate practices because the gymhas to be shared
bet ween boys and girls basketball.

M5. FONNER. Ckay. You are going to have
to stop.

JESSI CA MACE: Yeah.

M5. PORTER  Thank you. Yes, we are
| ooki ng at staggering start tines. W actually talked
about that again today because we know that our

el ementary schools get a ot nore tine than they have to
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have. Not that we don't |ike that extra tinme, but we
did tal k about -- and not that we would have to shorten
the tinme, but staggering them So we have tal ked about
t hat .

After-duty supervision. 100 percent would be
a nmust when you have kids that have to wait for
practices and stuff, and that's things we'll work out
Wi th our building principals. Ckay.

Can we financially upkeep Hundred H gh School
whil e the new school is being built? And that goes back
to could we? Yes. |Is that using our resources as
financially responsible as possible? Because building a
new school, a new conplex which | hear over and over
again and | love that passion for that, because | | ove,
as well, nyself, is going to cost a | ot of noney.

So when we did all of our netrics for the
| npact Statenent, part of that was conserving that noney
so that we can build that pot because we, again, do not
want to ask taxpayers to fill that burden if we can save
our oil and gas noney as it goes through.

Hopeful Iy, as we've heard sone other people
speak about, that that will continue for a while. Maybe
that will conpletely fund our project. W nay have to
| ook into SBA, but we are trying to utilize our

resources to the best of our ability, as well as educate
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our students to the best of our ability at this tine,
because we are in crisis and our |egislatures and our
peopl e that work for governnent are not supporting

public education as we feel they should at this tine.

Thank you.
JESSI CA MACE: Thank you.
M5. FONNER:  Thank you. Aliyah Mcd unphy.
ALl YAH McGLUVPHY: Hello. M nane is
Aliyah Mcd unphy. |I'ma freshman at Hundred Hi gh

School. Al of ny famly has graduated from Hundred

H gh School except for ny grandnother, Bonnie MQd unphy.
However, she has been a teacher there for 19 years and
has been with our community for 48 years. M aunt,
Jessica Mace, works here at Valley Hi gh School and from
what ny brother has told ne, Aaron Ficus, who graduated
here with the class of '24, has said that she is a great
counsel or.

Even with that being said, |'m asking you not
to consolidate Hundred Hi gh School with Valley Hi gh
School. | wasn't going to speak at first, but from what
| heard at the closure neeting at Hundred H gh School |
changed ny mnd. | realize what this can actually bring
for the future and what woul d happen to ny honetown, ny
community and nmy famly.

| know that raising nmy voice isn't going to

Realtime Reporters, LLC 86
schedulerealtime@gmail.com 304-344-8463



© 00 N O O h W N B

N D N NDMDDNMNDNPEFE PP PR R R PR R
o A WO N P O © 0N O O b WO N - O

IN RE: CLOSURE OF HUNDRED HIGH SCHOOL, et al. PUBLIC HEARING

November 20, 2024

change what your opinion is and being up here nmay not,
either, but | can hope that what ny comunity can do
right nowis to hope that just maybe you will listen to
us.

First of all, | would |ike to apol ogi ze for
how people fromny community and peers have spoken to
you all. | do realize that you are human and do have
enptions just like ne. But in that sane breath, | hope
you realize that all of us are hurt, scared and angry.
Peopl e are speaki ng out of anger and fear. Because of
this, | think |l osing our school isn't the easy sol ution
you may think it is.

Correct nme if I'mwong, but in the past you
have said that we were henorrhagi ng noney, that we are
spendi ng too nuch noney on a small group of people.
Have you consi dered noving the Long Drain sixth to
ei ght h graders and the teacher to Hundred Hi gh School
| i ke how it used to be?

When | asked this on Wednesday, Novenber 13th,
when Ms. Porter cane to answer questions about the
merger, Ms. Porter said that there isn't enough room
which is false. W have at | east three enpty roons
upstairs and two downstairs. W could also turn our
library into a classroom since we have a public library

ri ght across from Hundred Hi gh School .
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This woul d be enough roomfor all four mddle
school classes. This would bring our school popul ation
fromunder 70 students to approxi mately 120 students.

It would al so give nore opportunities to our mddle
schoolers with our shop classes, and it woul d be easier
for themto work on their TSA and FFA projects so they
don't have to ride a bus over to HHS at the end of the
day.

Speaki ng of TSA, Paden Cty and Hundred are
the only schools in the county who have TSA. For what
we | ack in choice, we nmake up for in those other
extra-curricular activities, such as TSA, FFA, baking
and our art classes. Just recently, the baking and
engi neering teamgot first at the Bake and Quake
culinary conpetition. W have nultiple national
chanpions and finalists for TSA and FFA. Last June |
got to go to TSA Nationals in Olando, Florida, for the
first time. | got fifth overall in tracks, and |I had
the second fastest car out of, |ike, 120 cars.

Ms. Porter, would all the students at HHS and
LDS still have these opportunities? WII the flower
shop, neat processing and baki ng business foll ow us?
Can you answer this with a yes or no?

Ms. Porter, when you cane to our school to

answer questions about the nerger on Wednesday, Novenber
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13th, you said a new school will take about five years
to build and that you have $29 mllion for said new
school and that it would take around $50 million in
total .

So anot her question of mne is: Wy not just
wait until the new school is built to consolidate us?
Wul dn't that save noney and be easier for everyone
i nvolved? |If you do decide to consolidate us now, do
you realize that is a loss of identity for both schools
and towns? Valley be will Valley and Hundred wi Il be
Hundred. WII|l we even have a say in what we wl|
forever be called if the consolidation takes place now?
Sorry, | talk fast.

M5. PORTER  Thank you. | was trying to
keep up. Thank you. You did a great job. Let's see.
We still have opportunities, absolutely. That's part of
the goal here is to nake sure we have opportunities,
conbi ning the schools and putting those opportunities
together, |ike your flower shop.

So, you know, we are currently alnost finished
with building our pro start and baki ng pastries facility
at our tech center. So that is sonething that we've
been wor ki ng on, oh, for probably about the |ast six or
seven nonths so that every student in the county has

t hat opportunity.
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Hel p me out with sonme of your questions. |
was typing themas fast | could.

ALl YAH McGLUWMPHY:  Sorry.

M5. PORTER  That's okay.

ALl YAH McGLUMPHY: VWhy don't you just wait
until the new school is built to consolidate us?

Wul dn't that save noney and be easier for everyone
i nvol ved?

M5. PORTER \What we're facing is a crisis
right now That's what we're facing. |It's hard, but |
have to make sure that when ny teamhere that's sitting
here and the rest of the teamat the board office work
on things, we think about every single student. So all
2100 students in the whole county. | can't just focus
on certain students or certain areas. | have to focus
on all of them So that is the plan that we cane up
with to nake sure that we're giving you what we need
NOw.

We do not want to have cl asses where students
have to be on their conputers and | ooking at a teacher
that they never neet. W do not want to have our
t eachers burdened nore than they have to. W do not
want students sitting in libraries or cafeterias when
there is no substitute. So our plan is to | essen that

burden and educate everyone as best we possibly can.
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Do we want to build a new school? Yes, it's
been said multiple, multiple tines. And | wish I could
snap ny fingers and build that school for you all in the
fall. Unfortunately, it's going to take tine to build
that conplex for everyone. So that is a nmulti-year
process step. So at this tine we feel like we are in
crisis and need to nmake the nove now.

ALl YAH McGLUVPHY: Ckay.

The ot her one was why don't you just nove the
si xth through eighth graders of Long Drain over to
Hundred i ke how it used to be since we have enough
roonf

M5. PORTER Ckay. So we actually did | ook
into that for all of the schools in the entire county to
put our 6th through 12th in the building with the high
schools. W actually did extensive searching on that.
And our teachers aren't certified. So a |lot of our
teachers are certified to teach through 8th grade, but
that wouldn't really help us to put themin there and
| essen the burden because they couldn't teach 9th
through 12th at that tine. It is the certification that
our current teachers hold.

ALl YAH M GLUMPHY: Then why don't you j ust
have the 9th through 12th teachers teach the hi gh school

cl asses, and then the m ddl e school teachers teach the
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m ddl e school classes?

M5. PORTER It's not quite as easy as
that. | know that sounds like it would be easy, but a
| ot of our elenentary schools are snall, as well, and
sone of those teachers teach nultiple things.

ALl YAH McGLUMPHY:  Ckay.

M5. PORTER  Thank you. (Good j ob.

M5. FONNER: Thank you. Korbyn Mace.

KORBYN MACE: Hello. M nane is Korbyn
Mace, and |'ma sixth grader at Long Drain School. |
spoke to you all the other night, but tonight | have a
few questions. Can we fix Barker or build a new road
bet ween Hundred and Valley that is nore safe? Wy can't
we | eave the buildings the way they are and not
consolidate? If we did consolidate, what woul d happen
to the Long Drain Mddle School because | go to HHS at
the end of the day for band?

M5. PORTER All great questions, Korbyn.

Can we fix Barker? That's our plan. W can't
fix Barker, but the Departnent of H ghways can hel p us
fix Barker. And, hopefully, the oil and gas conpani es,
as well. We would have to work with them very seriously
I f this plan goes through.
Can we build a new road? Again, we'd have to

work with the Departnent of Hi ghways on sonething |ike
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t hat .

Can we | eave the building alone? Wll, this
plan doesn't -- this plan is not for that. This plan is
to consol i date.

And as far as band goes, this is ny expert
band person right here, because we |ove band, but this
I's nmy band guy (indicating).

MR. McPHERSON: Rem nd ne what your
guestion was again, because | put "band question mark,"
Buddy.

KORBYN MACE: | go to HHS at the end of the
day for band. Wat would we do for all mddle schoolers
that go to band?

MR. McPHERSON: So middle school, a |ot of
times -- ny favorite configuration for band is fifth
grade band, sixth grade band and seventh through eighth
grade band is their owmn unit. So Long Drain would have
to look at if whether they want a fifth grade begi nner
band and then a sixth, seventh and ei ghth grade band or
a fifth grade band, a sixth grade band and a seventh
t hrough ei ght h grade band.

So that would be a decision that we would nmake
at Long Drain, if that's what happens, to figure out
what wor ks best for the teacher at Long Drain. kay?

KORBYN MACE: Yes.
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MR. McPHERSON: Thank you.

M5. FONNER: Thank you. Racquel Ring.

RACQUEL RING A definition of famly: A
group of persons united by the ties of common
characteristics or interests. Wat defines a community?
A group of people with diverse characteristics who |ink
by social ties to share a commpn perspective and engage
in joint action in geographical |ocations or settings.

Three neetings in three high schools have
shown the citizens of Wetzel County live by those
definitions. No matter which side of this debate you
stand on, these communities have still supported one
anot her and, for the nost part, respected each other's
opi ni ons.

This neeting tonight wll show that the Short
Li ne community and Valley H gh School famlies will also
Honor those definitions because no matter the outcone,
we care for all the students and all the famlies in
Wet zel County and only want what's best for themall.
We woul d wel cone anyone to our school with open arns.

My nane is Ida Racquel Ring. [|'mhonored to
speak at ny alma matter which all three of ny children
have or currently attend, as well. 1'd like to say a
big welcone to all of you here tonight fromthe board

office and all the visitors from nei ghboring
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communities. |'ma proud graduate of Valley Hi gh
School, graduating in the class of 1990.

| was a student council officer, attending
| eadership conferences all four years of high school
Wi th the student council advised by M. R ck Wolery. |
was a TSA officer. | attended | eadership conferences
and conpetitions, including national conpetitions all
four years of high school advised by M. Robert Shaffer.
"Sir," as we affectionately called him | was a proud
menber of the Valley H gh School nmarching band, flag
corps, steel drum band and the sax ensenble all four
years of high school thanks to M. David Mrgan. |
participated in basketball with M. Larry Wekl ey and
M. Mark Blair. | was a nenber of the National Honor
Soci et y.

| | ooked forward to learning. | had so many
options. Conputer-aided drafting, photography, graphic
design, shop class. FFA, to include all its classes.
Honme econom cs, French, business class, conputer skills,
upper |l evel classes to include chem stry, physics, trig
and statistics, pre-calculus. Jack Dacon was a
wonder ful teacher that we all |ove and renenber.

Col I ege English Conposition 1 and 2 were
offered at Valley H gh School, in-person teachers.

Col l ege nusic. You guessed it, right here in this
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bui | ding, an in-person teacher. |'ve had every
opportunity to be ny absolute best when I left Valley
Hi gh School. A well-rounded, highly educated young
adul t .

On the Saturday that | turned ny tassel, |
knew | coul d choose any path, and | woul d be confi dent
that | could be successful because Wtzel County Schools
prepared ne for that success. And again, that was 1999.

Fast forward, it's 2024. 2024. That's 25
years later. M children don't have one-fourth of those
options 25 years later. |If that is not sounding al arns
for everyone in this room then I'mnot sure what woul d.
There are no teachers. There are no opportunities, and
the confidence that | had 24 years ago is not felt by
t oday' s graduat es.

Laziness kills anmbition. Anger kills w sdom
Fear kills dreans. Ego kills growth. Jealousy kills
peace and doubt kills confidence. But if you switch it
around: Anbition kills laziness. Wsdomkills anger.
Dreans kill fear. Gowh kills ego. Peace kills
j eal ousy. And confidence kills doubt.

"' masking you today to do your duty as
elected officials. | believe every one of you want a
brighter future for our children. If you did not have

that goal in mnd for every student in Wtzel County,
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you woul d not have your jobs and you woul d not have ran
for the board of educati on.

What's the plan? How can education be put on
hold for four or five, six years until a new school is
built? What opportunities are you providing these kids
t hat have no classes to include core classes |like math
teachers at Valley H gh School? A class was created for
nmy daughter. W don't have those options here.

Your decision nust begin and end with one
guestion: Are all the students in Wetzel County
receiving the education the State of West Virginia
mandates? Do all four schools in Wtzel County have the
sanme opportunities? | can't inmagine that you can answer
ei ther one of those questions w thout saying no. Your
only logical choice is consolidation if you consider
every single child in Wetzel County Schools.

M shandl i ng peopl e, then avoiding
comruni cation is not protecting your peace. |It's
avoi di ng accountability. Everyone wants to know. There
s too much he said/she said and m scomuni cation. |f
you can comuni cate with us, we will understand things
and there won't be all this back and forth. W want
Wet zel County Schools to have a brighter path and a
better future for everyone. W want to succeed. W

want to succeed wth you and our kids together. That's
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what we want for Wetzel County Schools. Thank you.

M5. FONNER:  Thank you.

RACQUEL RING So the questions were in
there are we providing the daily instructions that the
State of West Virginia sets forth that says that we nust
gi ve our students?

M5. PORTER We're trying, but we're not
succeedi ng.

RACQUEL RING Right. So how do we do
acconplish that?

M5. PORTER  That's our m ssion right now,
Is to consolidate, do a better job at that. W have
resources, but we are spread way too thin, and | know
our county is diverse and the mleage is a |ot, but
we're not doing the best that we can do right now.

RACQUEL RING So can | just add that in
you saying that we are not providing those services, we
are recogni zing that our kids are having points during
their day that they are not getting the education that
the State of West Virginia says they should be
recei vi ng?

M5. PORTER  That's correct.

RACQUEL RI NG  Thank you very nuch.

M5. PORTER  You're wel cone.

M5. FONNER:  Jacki e Shepar d.
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JACKI E SHEPARD: Good evening. So |'ve
rewritten what | want to say tonight several tinmes. |
haven't been able to attend the other public neetings,
but | have watched and |i stened.

One thing that stayed with ne watching the
nmeeting at Hundred on Monday was a statenent that was
made by M. Yost, teacher from Hundred, and he just
happened to be in ny very first, first grade class when
| taught at Long Drain School several years ago. He
said we need to ook at this in a different |ight or
from anot her perspective. He stated that we all want to
wor k toget her and do what's best for our students, and
he is exactly right. W need to look at this in a
different |ight.

Each and every one of our high schools have
stand- out students and prograns. Wat every high school
does not have is a fully staffed building. This mni
consolidation is sinply a restructuring of our resources
until the new -- until the one new school can be built
because all of our students deserve to have the best
education we can offer themno matter if they are
entering or in high school next year or in five years.

What we cannot do is tell our current 9th
t hrough 11th graders and our 5th through 8th graders

that while we realize there aren't enough qualifi ed,
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certified teachers to cover your classes throughout your
hi gh school years, those that cone after you, once we
are in the new building, are going to have amazing
opportunities. Qur current students matter. They also
deserve the best we can provide.

If it takes a restructuring of our resources
to make sure that happens, why wouldn't we do it? No
one wants to see any of our communities or students
suffer due to restructuring. And with the right |eader,
| believe the Valley and Hundred communities can cone
t oget her and provi de incredi ble opportunities, resources
and experiences for our students.

| don't think teachers will stop teaching
because we conbi ne students. Nor do | think parents
w ll stop caring and supporting their students for that
reason. | believe our communities will continue to do
everything they can to support our schools and students.

l"'mgoing to nention Chip Goff. He is famly,
so | think I can, but he is the mayor of Hundred, and he
bl eeds for the Hornets. | mean, he absolutely does. |
al so know how nuch he has invested in his comunity and
building a strong relationship with Hundred H gh School .
And t hey've done amazing things. But | also know Chip,

and | know that he will continue to do anything he can
to support students. And he will have his community do
Realtime Reporters, LLC 100
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that, and | believe that the people fromthe Short Line
and Valley community will do the sane.

Ms. Cecil, I think the nanme is correct,
shared a wonderful idea during the Hundred neeting the
ot her night. She suggested that we get the LSICs
together and allow themto col |l aborate to determ ne ways
to neet student needs, and | think we absolutely shoul d,
but we need to do it now Let's do it for Step 1.
Val | ey and Hundred, Paden City and Magnolia, let's cone
t oget her and di scuss student needs and how we can help
neet them and al |l ow our students to get the nost out of
their high school experience.

Hundred H gh School has actual businesses
runni ng out of their school. Wy not take Valley
students on a tour of their facilities to see what they
of fer and what they would need to continue grow ng those
busi nesses at the Pine Grove canpus? Allow Hundred
students to then tour Valley, wth Valley students
show ng themthese facilities and see what roons or
areas would work best to set up their workspace. CQur
kids are smart. They can work together.

Valley's athletic teans nmade the playoffs this
year. Let our athletes show the Hundred students their
wor kout space, gym football field, band room Show

Hundred students Valley's FFA workspace. Both schools
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have anmazi ng FFA prograns. |If they were to join forces,
It just excites ne to think of what coul d happen for our
st udent s.

We al so need to start using this as a
t eachabl e and equi ppi ng nonent for our students who are
struggling with change. Instead of focusing on their
fears, let's start helping them see the positive that
can cone through change both academ cally and socially.
Isn't that what we, as educators, do? W help students
realize their full potential, build their confidence and
equip themto do hard things. Qur students trust us to
be a guiding force in their lives. Wy would we
reinforce the idea that they can't handl e change
i ncreasing their fears?

| know change is hard, and it can be scary due
to dealing with the unknown. But instead of fighting,
degradi ng others and creating fear, let's be proactive.
Let's work together for the good of our students. CQur
kids are going to be fine. Qur kids cone together for

travel sports, 4-H canp, all-county band, the tech

center, and they're fine. |If we focus on the positive,
they will, too. W need change. Qur students deserve
better.

We cannot wait five years. That's the sane as

telling our current students they don't matter and their
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educati onal opportunities aren't as inportant as those
that will cone later. Let's work together as adults and
gi ve our students the best we have to offer with
qualified, certified teachers for all students and
communities that |ove and support themin their
endeavors, no matter where they're housed.

And | don't have any questions. |[|'msorry, |
don't have any questions. But | do want to say that,
Ms. Porter, there are a | ot of people out there.
They're not |loud and they're not here, but they do
respect you sticking with and being determined to do
what's best for our kids. So thank you.

M5. PORTER  Thank you.

M5. FONNER  Thank you. Justin Wite.

JUSTIN WHITE: Hello, board nenbers. M
name is Justin Wite. I'ma junior at VHS. M concerns
is with the parking ot situation. It is far not big
enough if you bring Hundred students over here. W're
packed now. And there is probably a good bit of
students going to drive across the hill instead of ride
the long bus ride, which | don't blanme them but 1'd
i ke to know how you're going to address this situation.
Coul d we buy nore property or what about paving the area
behi nd the greenhouse?

|'"d also |i ke one consolidation instead of
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two. It would just nake life so nuch sinpler, but
that's all | got.
M5. FONNER:  Thank you.

M5. PORTER  Thank you, Justin. Parking is

al ways a concern. As you probably know, we just added
parking to New Martinsville School because we were very
| ow on that. So thank you for bringing that to our
attention, and | definitely will ook into that with
Ms. Doty.

JUSTIN WVHITE:  Alrighty.

M5. PORTER  Thank you.

M5. FONNER  Ckay.

That is everyone that | see that's signed up
during the half hour tine. Ws there anybody that
signed up that | mssed? Yay. ay.

Thank you very nuch for your comments. At
this time, since the del egations are over and public
coment, | will nake the notion for adjournnent. |Is
there a second?

M5. NICE: Second.

M5. FONNER It's been noved by Ms. Fonner

and seconded by Ms. Nice. Al those in favor say

aye.

* * *

(Al'l board menbers said "aye.")
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*

M5. FONNER:

* *

Mbtion carries unani nously,

and at 8:04 we are adjourned.

*

( Wher eupon,
8:04 p.m)

* *

this hearing was adjourned at
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THE STATE OF :
VEST VI RG@ NI A : SS: CERTI FI CATE
COUNTY COF CHI O :

I, TAMME TRI GG Regi stered Professional
Reporter and Notary Public within and for the State of
West Virginia, duly comm ssioned and qualified, do
hereby certify that the proceedings within were by ne
reduced to stenotype; afterwards reduced to Conputer
Ai ded Transcription under ny direction and control; that
the foregoing is a true and correct transcription of the
pr oceedi ngs.

I do further certify that these proceedi ngs
were taken at the tinme and place in the foregoing
caption specified, and was conmpl eted w t hout
adj our nnent .

I do further certify that I amnot a
rel ati ve, counsel or attorney of either party, or
otherwi se interested in the event of this action.

IN WTNESS THEREOF, | have hereunto set ny
hand and affi xed ny seal of office at \Weeling, Wst
Virginia, on the __ day of , 2024.

TAMM E TRI GG Regi st ered

Pr of essi onal Reporter and
Notary Public within and

for the State of West Virginia

My comm ssi on expires:
Sept enber 22, 2028
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What I'm most concerned about is that if the schools are not consolidated (into one or two schools for
the entire county), her education is only going to get worse. If there is no progress in Wetzel County,
my daughter will not be a part of this school system. I'm sure you hear it all the time: "l will just move
my kid." | don't like pulling that card or even contemplating moving her, but | will not allow my kids to
be a product of injustice. | will not allow 20-30 loud, disrespectful, nasty people from Paden City to
dictate my daughter's education and her future life goals.

| know this email is long, but | had to get it sent to you before the meeting occurs. Please know that
the majority of people | know (the silent ones) feel that this is a step forward for our county. Our kids
deserve better. All kids: Paden City, Magnolia, Hundred, and Valley. For every loudmouth that
disagrees with you or disrespects you is at least 2-3 parents that are so excited for the possibility of a
better school system through Wetzel County.

Thank you for your time!
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Date  November 22, 2024

Special Board of Education Office Linda M. Fonner, President
Kind of Meeting Where Held Presiding Officer

STATE OF WEST VIRGINIA
COUNTY OF WETZEL, to-wit:

The Wetzel County Board of Education met in Special Session pursuant to the
provisions of SLWYV §18-5-4 at the Board of Education. Linda M. Fonner, President
of the Wetzel County Board of Education, called for a Special Meeting to be held at
9:00 a.m., on Friday, November 22, 2024, at the Wetzel County Board of Education
Office, 333 Foundry Street, New Martinsville, West Virginia. The following members
were present:

Brian L. Castilow Christine Mitchell
Linda M. Founner Christine Nice
Jimmy D. Glasscock Cassandra Porter, Secretary

OPENING, PLEDGE OF ALLEGIANCE, AND MOMEN

President of the Board, Mrs. Linda M. Fonner.
the Flag followed by a moment of silence.

Mrs. Fonner made the motion for appr
City High School and lts

School at the end of 02
Nice and the mot:on,,

Mrs, Fonner
Mr, Glasscock

school year. Seond to the motion was made by Mrs. Nice and the motion was approved
with a 3 to 2 vote:

Mr. Castilow nay Mrs. Mitchell aye
Mrs. Fonner gye Mrs. Nice aye
Mr. Glasscock nay

MOTION FOR APPROVAL OF THE RECOMMENDATION OF THE
AMENDMENTS FOR THE COMPREHENSIVE EDUCATION FACILITIES PLAN
(CEFP) FOR THE CLOSURE OF PADEN CITY HIGH SCHOOL.:

Mrs, Fonner made the motion for approval of the recommendation of the amendments for
the Comprehensive Education Facilities Plan (CEFP) for the closure of Paden City High
Schoof. Second to the motion was made by Mrs. Nice and the motion was approved with a
4 to 1 vote:

Mr. Castilow aye Mrs. Mitchell aye

Mrs, Fonner aye Mrs. Nice aye

Mr. Glasscock nay
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MOTION _FOR APPROVAL OF THE RECOMMENDATION OF THE
AMENDMENTS FOR THE COMPREHENSIVE EDUCATION FACILITIES PLAN
(CEFP) FOR THE CLOSURE OF HUNDRED HIGH SCHOOL

Mrs, Fonner made the motion for approval of the recommendation of the amendments for
the Comprehensive Education Facilities Plan (CEFP) for the closure of Hundred High
School. Second to the motion was made by Mrs. Nice and the motion was approved with a
3 t0 2 vote:

Mr, Castilow nay Mrs. Mitchell aye
Mrs. Fonner aye Mrs. Nice aye
Mr. Glasscock nay

RECESS — A recess was not needed at this time.
PRESENTATIONS:

-American Education Proclamation: Cassandra Porter
Mrs. Porter commemorated the observance of Amex

2024,
~-Long Drain School: Jeremy Ke

PowerPomt presentation on a proposal
(LDS) if the state pprov
High School (VHS).
building starting th

of Hunfred High School (HHS) into Valley
proposed movmg LDS into the former HHS

accessibility with this Teve both LDS and HHS; and buﬂdmg layout with
the proposed_move. t presented his plan to the Faculty Senate President, Mrs,

the minutes for the 'Reguiar Meeting, October 22, 2024, Second to the motion was made by
Mrs. Mitchell and the motion was approved unanimously by the members of the Roard.

Personnel Matters:

Retirements:
JoBeth Simmons ~ Acceptance of retirement from position as Executive

Secretary/Elections Coordinator, effective the end of day January 10,
2025,

Resignations:

Derek A. Graham Acceptance of resignation from position as 7/8 girls® basketball
Coach at New Martinsville School, effective October 23, 2024,

Nora McDiffitt Acceptance of resignation from position as countywide substitute
secretary/coordinator, effective November 1, 2024.
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Professional Personnel:

Lydia Andlinger Approval for employment as Speech Language Pathologist at New
Martinsville School, effective December 2, 2024.

Darren .. Cook Approval for employment as countywide substitute Teacher, effective
December 2, 2024.

Kayla Henthormn Approval for change in assignment from countywide substitute
Teacher to Special Education Teacher at Paden City High School,
effective December 2, 2024,

Jenna Jaskowiak Approval for employment as Speech Langu
at New Martinsville School, pending bac

athologist Assistant
Frouridicheck.

Kathleen Miller

Alana Minor

Alyssa Minor

Dillon R. Smittle

Donna G. Smittle

for, employment as countywide non-certified substitute

)

Cetive December 2, 2024,

Teena Bates

to-Work/Secretary/Attendance at County Office to Executive
Secretary and Elections Coordinator/Secretary II/Computer Operator,
effective January 13, 2025,

April Daugherty Approval for change in assignment from custodian at New
Martinsville School to Cook at Long Drain School, effective pending
replacement.

Elizabeth Hall Approval for employment as countywide substitute Cook, effective
pending background check.

Shannon L. Hornbeck Approval for employment as countywide substitute Custodian,
effective December 2, 2024

Jessica Kelly Approval for change in assignment from countywide substitute Aide
to Special Education Aide with Autism at Paden City Elementary,
effective December 2, 2024.

Jo Beth Simmons Approval for employment as substitute Coordinator/ Executive
Secretary, effective January 13, 2025.
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Ray P. Stoneking Approval for change in assignment from countywide substitute Bus
Operator to Bus Operator, Bus #16-2, Kodol/Eamshaw/Rush Run,
effective January 1, 2025.

Stephen T. Tennant  Approval for employment as countywide substitute Custodian,
effective December 2, 2024,

Adriana Walton Approval for employment as countywide substitute Cook, effective
December 2, 2024,

substitufe Aide
tinsville School,

Samantha Wilkinson Approval for change in assignment fiom county
to Special Education Aide with Autism at Ne
effective December 2, 2024,

Waneta Yoho Approval for change in assignment from evering Custod:an at
Hundred High Schoot to Head Custodian 4t Hundre

Extracurricular:

Penelope Baker

William Bell

ent as Mentor Teacher —~ Emotional Support
nsville School, effective the 2024-2025 school

Amy Cisar

: al for employment as LINKS Coordinator at Paden City High
fective December 2, 2024,

Stephanie Fritzman

r employment as Assistant Boys® Basketball Coach at
L g Drain School, effective the beginning of the 2024-2025
SSAC season.

Eric Pickarski Approval for employment as Academic Coach at Paden City High
School, effective December 2, 2024,

Jamie Snedden Approval for employment as winter Evening Events Coordinator at
Long Drain School, effective the beginning of'the 2024-25 WVSSAC
se€asor.

Elisa Sprowl Approval for employment as 1% grade Countywide Leader, effective

the 2024-2025 school vear.

Terry Sieele Approval for employment as 3% grade Countywide Leader, effective
the 2024-2025 school year.

Leave of Absence:
Approval of request from Kayla Semple for a matemnity leave of absence from her position

as Math Teacher at Magnolia High School, effective approximately February 18 — April 16,
2025,
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Approval of request from Joseph Semple for a family medical leave of absence from his
position as Special Education Teacher at Paden City Elementary, effective approximately
February 18 - February 28, 2025.

MOTION FOR APPROVAL OF SUPERINTENDENT’S RECOMMENDATIONS AS
e e S e T Oy ST D SRV RNDENT D RECOMMENDATIONS AS
OUTLINED UNDER PERSONNEL MATTERS:

Prior to the motion, Mrs. Fonner requested to pull Darren Cook from the Professional
Personnel ist to be voted on as a separate item, Mr. Castilow made the motion for approval
of the Superintendent’s recommendations as outiined under Personnel Matters, with the
exclusion of the pulled professional personnel position as mentioned aboyve to be voted on
separately. Second to the motion was made by Mr. Glasscock and theu f,was approved
unanimousty by the members of the Board. '

Executive Session:

Mrs. Fonner moved and Mr. Glasscock seconded the motion
into Executive Session, per WV Code §6-9A-4(b
matters relating to the professional personnel
Board retired in Executive Session at 9:41 a. ' Mlowingthe Executive Session, Mrs,
Fonner moved and Mrs, Nice seconded the motion for it ous approval to return to Open
at 9:50:2.m. with the following:

Mrs. Fonner made the motion fopdapprov
outlined under Professional Persofnel 5ii tters
substitute Teacher. Second to the moti ;
approved with a 3 to 2 vote;

Mrs, Nice seconded the motion for unanimous approval to retire
er WV Code §6-9A-4(b-2-A), for the discussion of personnel
red in Executive Session at 9:52 a.m, Following the Executive
Session, Mrs. Foriner moved and Mrs, Nice seconded the motion for unanimous approval to
return to Open Séssion at 9:58 a.m. The Board reconvened in Open Session at 9:59 a.m.
with the foltowing; '

Consideration and possible action on the superintendent’s recommendation that an
extracurricular employee’s unpaid suspension and termination of contract he ratified
by the Board:

Mrs. Cassandra Porter, Superintendent, made the recommendation that the Board ratify the
recommendation for the unpaid suspension and termination of contract for Thomas Duncan,
Mr. Glasscock made the motion to uphold the Superintendent’s recommendation for the
unpaid suspension and termination of contract for Thomas Duncan. Second to the motion
was made by Mrs. Mitchell and the motion was passed unanimously by the members of the
Board.
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Consideration and possible action on the superintendent’s recommendation that a
service employce’s one-day unpaid suspension be ratified by tbe Board:

Mrs. Cassandra Porter, Superintendent, made the recommendation that the Board ratify the
recommendation for the one-day unpaid suspension for Beth Smith. Mr, Glasscock made
the motion to uphold the Superintendent’s recommendation for the one-day unpaid
suspension for Beth Smith, Second to the motion was made by Mrs. Fonner and the motion
was passed unanimously by the members of the Board.

Routine Matters:

Chaperones/Volunteers:

Approval of request from the School Principal for the followin
the remainder of the 2024-2025 school year,

*etones/Volunteers for

Long Drain School:

Sara Price

Magnolia High School:
J. Adam Herrick
Chelsey Milliken
Garrett Cox

New Martinsville School:
Iriaddeth Venegas  Hannah Jones
Madison Ash Karr i
Amy Bennett

Christine Racer
Melonie Hoaglang

Approval of request from Jane Beckett, Principal, and Jessica Mace, School Counselor for a
sentor at Valiey High School to be excused every day after 4 period and drive personal
vehicle to participate in the Work Release program. Student is currently on track in meeting
all graduation requirements,

Commencement Date Revisjons:

Approval to change the Commencement dates as follows:
Magnolia High School: from May 22, 2025 to May 29, 2025
Valley High School: from May 23, 2025 to May 30,2025
Hundred High School: from May 24, 2025 to May 31, 2025
Paden City High School: from May 24, 2025 to May 31, 2025

Out of State Trips:

Approval of request from Melonie Miller, Principal, for Jacob Hoskins to attend the Midwest
Band Clinic in Chicagp, IL, December 17-20, 2024, Funded by Mr. Hoskins.
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Use of Facilities:

Approval of request from Eric Emch, Principal, for the Shortline Lions Club to use the Short
Line Schoof kitchen and cafeteria for Breakfast with Santa on December 14, 2024,

Release from Wetzel County Schools:

Approval of requests to be released from Wetzel County Schools for the remainder of the
2024-2025 school year, as submitted.

Lease Agreement;

Approval for continued fease agreement with Huskie Lumber C
on Route 7 leased from the Huskie Lumber Company (for parking
Area) beginning October 16, 2024 through October 15, 2025 f6£:$2,400.00

sany, Inc. for property

MOTION FOR APPROVAL OF SUPERINTENDEN:
OUTLINED UNDER ROUTINE MATTERS

Mr, Castilow made the motion for approval of ]
outfined under Routine Matters. Second to the mo
motion was approved unanimously by the members of th

TREASURER’S REPORT:

oval ofihe Payment of Rills for the Month of October,
] Wy Mrs. Mitchell and the motion was approved
of the Board. There were no Transfers and Incresses in the

FIRST AND SECOND:READING OF REVISED WETZEL COUNTY POLICIES:

FIRST REVISED | DELETE NAME OF POLICY ORIGINATOR
READIN POLICY | POLICY
X GCB: Employee Jeff Lancaster

Contracts and
Compensation Plans

X X IGB: Alternative Fodd Barcus
Education Programs for
Disruptive Students

X X JEAA: Compuisory Todd Barcus
School Attendance

roval of First and Second Reading of Rev
listed above:

ised Policies GCB, IGB, and JEAA as

Copies of the policies were provided in Board member packets and also located at
www.welzelcountyschools.com for public review. Mrs, Nice made the motion to approve
the second reading of Revised Policy GCB and first reading of Revised Policies IGB and
JEAA. Second to the motion was made by Mrs. Mitchelt and the motion was approved
unanimously by the members of the Board.

DATE AND TIME OF NEXT MEETINGS:

December 10, 2024 — Regular Meeting at County Office, 6:00 p.m.
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ADJOURNMENT:

There being no further business before the Board, Mrs. Nice made the motion to adjourn this
Special Meeting. Mr, Castilow seconded the motion for unanimous approval to adjourn,
Meeting was adjoumed at 10:12 a.m.

President

Secretary
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