Executive Summary

West Virginia Department of Education
Office of School Operations & Finance — School Facilities

Introduction: The Wetzel County Board of Education respectfully requests approval to close Magnolia
High School, Valley High School, Short Line School (Grades 6-8 Only), New Martinsville School (Grades 6-
8 Only), and Hundred Heritage School (Grades 6-8 Only), and consolidate them into a newly constructed
school in Porter Falls, West Virginia. These closures are not contingent on any other actions and are
proposed to occur upon completion of the new school.

Action: The Wetzel County Board of Education requests approval of the following:

o The closures of Magnolia High School, Valley High School, Short Line School (Grades 6-8 Only),
New Martinsville School (Grades 6-8 Only), and Hundred Heritage School (Grades 6-8 Only), and
their consolidation into a newly constructed school in Porter Falls, West Virginia. These closures
are not contingent on any other actions and are proposed to occur upon completion of the new
school. In consideration of this closure, applicable West Virginia State Board of Education policies
were reviewed and followed, and documents were available for public inspection for the required
period. Separate hearings were held on November 13, 2025, for New Martinsville School,
Hundred Heritage School, and Short Line School; on November 17, 2025, for Magnolia High
School; and on November 19, 2025, for Valley High School. The Wetzel County Board of Education
approved these closures at its November 21, 2025, board meeting.
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FOR THE
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Prepared Pursuant to

W. Va. Codes §18-5-13 and §18-5-13a and
WVBE Policies 6200 and 6204.

Wetzel County Schools
Under the direction and authority of
The West Virginia Board of Education (WVBE)

Public Hearing Dates:
-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for New Martinsville School) November 13, 2025 at 1:00 p.m. Alternate November 14, 2025
1:00 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for Hundred Heritage School) November 13, 2025 at 4:00 p.m. Alternate November 14, 2025
4:00 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for Short Line School) November 13, 2025 at 7:00 p.m. Alternate November 14, 2025 7:00 p.m.

-Magnolia High School, 601 Maple Avenue, New Martinsville, WV (Hearing for Magnolia High
School) November 17, 2025 at 6:00 p.m. Aiternate November 18, 2025 6:00 p.m.

-Valley High School, 44 Lumberjack Lane, Pine Grove, WV (Hearing for Valley High School)
November 19, 2025, at 6:00 p.m Alternate November 20, 2025 6:00 p.m.

-Final Board of Education Decision November 21, 9:00 AM Wetzel County Board of Education
Office, 333 Foundry Street, New Martinsville, WV Alternate November 22, 2025 9:00 a.m.
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Wetzel County New Martinsville School

3.1. County Procedures

The Wetzel County Board of Education proposes to change New Martinsville School from a PK-
8 School to a PK-5 School. Students in grades 6-8 will begin attending a newly constructed 6-8
School in Porters Falls upon the completion of its construction.

Pubiic Hearing Dates:

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for New Martinsville School) November 13, 2025 at 1:00 p.m. Sign up to speak prior to 12:45
p.m. Alternate November 14, 2025 1:00 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for Hundred Heritage School) November 13, 2025 at 4:00 p.m. Sign up to speak prior to 3:45
p.m. Alternate November 14, 2025 4:00 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for Short Line School) November 13, 2025 at 7:00 p.m. Sign up to speak prior to 6:45 p.m.
Alternate November 14, 2025 7:00 p.m.

-Magnolia High School, 601 Maple Avenue, New Martinsvilie, WV (Hearing for Magnolia High
School) November 17, 2025 at 6:00 p.m. Sign up to speak prior to 5:45 p.m. Alternate
November 18, 2025 6:00 p.m.

-Valley High School, 44 Lumberjack Lane, Pine Grove, WV (Hearing for Valley High Schoof)
November 19, 2025, at 6:00 p.m Sign up to speak prior to 5:45 p.m. Alternate November 20,
2025 6:00 p.m.

-Final Board of Education Decision November 21, 9:00 AM Wetzel County Board of Education
Office, 333 Foundry Street, New Martinsvilie, WV Alternate November 22, 2025 9:00 a.m.
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Wetzel County New Martinsville School

3.2. Executive Summary and Impact Statements

Enrollment 3.2.a. (Starting on Page 7)

Wetzel County has a current estimated population of 13,786. According to USAfacts.org, the
population of Wetzel County in 2022 was 14,025, 15.2% down from the 16,537 who lived there
in 2010. For comparison, the US population grew 7.7% and West Virginia's population shrank
4.3% during that period. The decline of population in Wetzel County has continued through
2024, decreasing 16.6% since 2010. The student enroliment has decreased by approximately
800 students from 2010 to 2025.

Enroliment at New Martinsville School has fiuctuated over the past decade, but overall trends
show gradual decline followed by stabilization. In 2015~20186, the school enrolled 893 students.
Enrollment peaked again in 2017-2018 at 895, but then declined steadily, falling to 806 in
2021-2022 and reaching a low of 793 in 2022-2023. More recently, enrollment has rebounded
slightly, with 841 students enrolled in 2024-2025 and 854 projected for 2025-2026.

Looking ahead, projections show a relatively stable enroliment pattern for the coming decade.
Total enrollment is expected to remain in the range of 850-925 students, with minor fluctuations
year to year. For example, enroliment is projected at 852 in 2025-20286, rising to 901 by 2029—
2030, before stabilizing in the high 800s through 2034-2035.

Reconfiguring New Martinsville School to a PK-5 facility aligns with enroliment reality. The
existing population of younger students can be well served within the building, while grades 6-8
will transition to the new 6—12 facility, where students will have access to a larger peer group,
expanded academic programs, and modern resources. This approach ensures that New
Martinsville School remains a vital elementary school for the community while providing middle
school students with the opportunities that come from being part of a larger, consolidated
campus.

Although all attendance areas in Wetzel County—including the area where the new schoo! will
be constructed-—have experienced a decline in student population over the past 10 years, the
attendance area for the new 6-12 school will include all of Wetzel County with respect to
students in grades 6-12. This will be the largest attendance area once established.

As a result of these proposed changes, students in grades 6-8 will gain access to expanded
academic opportunities in a modern consolidated facility, including more advanced courses,
modern science and technology labs, and enhanced extracurricular programs. This approach
ensures that New Martinsville School will remain an active elementary school and continue its
role in the New Martinsville community while providing affected middle school students with the
opportunities that come from being part of a larger, consolidated county-wide campus.

Facilities 3.2.b (Starting on Page 9)
New Martinsville School is a single-story building that has undergone muitiple additions since its
original construction. The facility is served by a combination of heating and cooling systems,

including heat pumps, VAV boxes, a central boiler, and a central chiller. It operates on a
277/480v 2000a electric service and is heated by gas.
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Wetrel County New Martinsville School

The school sits on approximately 17 usable acres, with adequate parking and outdoor play
areas to support elementary programming. With the planned reconfiguration to a PK=5 facility,
the site and building will remain well-suited for early childhood and elementary education.

Recent improvements include the construction of a secure entrance mantrap and improvements
of the PK playground. These projects address safety, building integrity, and long-term
educational needs, ensuring the facility continues to serve students effectively.

Finance 3.2.c. (Starting on Page 15)

The reconfiguration of New Martinsville School from a PK-8 to a PK~5 facility will shift a portion
of its operating costs to the newly constructed 6-12 school as grades 6-8 transition out of the
building.

The school’'s current annual operating costs total approximately $14.1 million. This includes
$264,361 for utilities, $10.6 million for personnel, $344,966 for maintenance, $1.26 million for
transportation, and $1.63 million for other costs.

With the transition to a PK-5 facility, New Martinsville's projected annual operating costs
decrease to approximately $12.36 million. Personnel costs are reduced to reflect the removal of
middle school staffing, while utilities, maintenance, transportation, and other expenses remain

- essentially unchanged.

The transition of grades 6-8 out of New Martinsville generates an annual savings of
approximately $1.74 million in personnel costs. These savings will be redirected to help fund
operations at the new consolidated school. The reconfiguration creates a more efficient and
sustainable system, better aligned with the developmental and academic needs of both
elementary and secondary students.

The anticipated construction cost to accommodate this action is approximately $120 million.
Personnel 3.2.d. (Starting on Page 18)

At New Martinsville School, the proposed reconfiguration from PK-8 to PK-5 will result in
adjustments to staffing levels.

Professional Personnel:

Currently, the school employs 4 administrators, 74 teachers, 2.5 counselors, and 2 nurses.
Following the transition, staffing is anticipated to include 3 administrators, 80 teachers, 2
counselors, and 2 nurses. This represents a reduction of 1 administrator, 14 teachers, and 0.5
counselor position.

Service Personnel:

At present, the school employs 12 cooks, 35 aides, 9 custodians, and 3 secretaries. After
reconfiguration, staffing will include 8 cooks, 30 aides, 8 custodians, and 3 secretaries. These
changes reflect a reduction of 4 cooks, 5 aides, and 1 custodian, all through a reduction in force.
While some reductions at New Martinsville School are unavoidable, new professional and
service positions will be created at the newly constructed middle school. Staff members whose
positions are affected will have the opportunity to apply for these roles as they become
available.

Wetzel County Schools currently employs 336.5 staff across its campuses; following the
reconfiguration of PK—8 schools to PK~5 and the consolidation of grades 6-12 into a new
facility, staffing will shift to 319 positions. This results in modest reductions, including 11 fewer
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teachers and 7 fewer aides, while, counseling, and clerical support see slight increases to meet
the needs of the larger secondary campus. Overall, the plan streamlines personnel while
maintaining strong support for both elementary and secondary students.

In summary, the reconfiguration reduces both professional and service personnel at New
Martinsville School, reflecting the elimination of grades 6-8, while the new 6-12 school will offer
additional employment opportunities within the system.

Student Transportation 3.2.e. (Starting on Page 21)

The proposed reconfiguration will move grades 6-8 students from New Martinsville School to
the new 6-12 campus, located less than 12 miles away and approximately 20 minutes of travel
time. For most students, the change in travel time will be minimal, with only slight increases for
some families. These adjustments ensure a smooth transition while keeping student safety and
convenience as top priorities. No waivers for travel time will be necessary.

Student Educational Program 3.2.f. (Starting on Page 23)

Wetzel County Schools demonstrates a strong commitment to ensuring that its educational
programs meet the diverse needs of students while complying with federal, state, and local
regulations. By adhering to Policy 2419, Policy 2510, and Policy 2520, the district ensures that
all students receive a high-quality education that prepares them for future success. The change
of New Martinsville School to a Pk-5 facility is a strategic move that aligns with Policy 6200 and
Policy 6204, providing students with enhanced opportunities while ensuring compliance with the
necessary standards. Through these actions, Wetzel County Schools upholds its mission of
preparing students for success in both their academic and personal lives.

Community 3.2.g (Starting on Page 25)

New Martinsville School has always been central to the community, serving generations of
families as both an academic institution and a hub for activities that connect students, parents,
and local organizations. From classroom learning to school plays, athletic events, and
community programs, the building has been a place where traditions are buiit and a strong
sense of belonging and pride is fostered. Its longstanding presence has made it a cornerstone
of life in New Martinsville.

The reconfiguration of New Martinsville from a PK-8 school to a PK-5 school marks an
important shift in its role. While grades 6-8 will transition to the new 6—12 facility, the New
Martinsville campus will continue to thrive as a vibrant elementary school, focusing on early
learning and the foundational years of education. Families accustomed to the school serving
older students may feel the significance of this change, yet it ensures that younger learners will
benefit from a setting designed specifically for their developmental and academic needs.

By concentrating resources on PK-5, New Martinsville School will strengthen its mission of
fostering strong foundations in literacy, numeracy, and social growth. At the same time, middle
school students will gain access to modern facilities, expanded academic programming, and
broader extracurricular opportunities at the new 6-12 schoal. In this way, New Martinsville
School will continue its proud legacy—remaining at the heart of its community while evolving to
meet the needs of students and families for generations to come.
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3.2.a Student Enrollment
Enrollment and Population Table

Trends in student population growth or decline in the county for the previous 10 years.

Year | 2015- 2016- | 2017- | 2018- | 2019- | 2020- | 2021~ | 2022- | 2023- | 2024-
2016 {2017 12018 |2019 |2020 2021 |2022 |2023 |2024 |2025

Total | 2733 | 2614 2557 2531 2461 2339 2292 2253 2238 2200
Enroliment Table 1

Trends in student population growth or decline in the attendance area of the school targeted for
closure or consolidation for the previous 10 years. (New Martinsville School; grades PK-8)
Year | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023- | 2024- | 2025-
2016 | 2017 | 2018 | 2019 12020 | 2021 | 2022 [2023 | 2024 | 2025 | 2026
Total | 893 |846 |895 |869 |[857 |[810 |[806 |[793 |812 |841 854
Enroliment Table 2

Population data and characteristics for the county. At a minimum, the data shall include the total
population, number of births, number of deaths, and age composition of the county for the
previous ten years. The requisite information shall be cited and may be obtained from local,
state, and national agencies for health and statistics.

Below data was taken from DHHR and Bureau for Public Health.

Year 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 2019 | 2020
Population | 16351 | 16422 | 16204 | 15988 | 15816 | 15640 | 15437 | 15270 | 15065 | 14904
Births 170 165 174 178 179 169 151 173 183 138
Deaths 227 223 221 218 210 196 251 235 221 236

The West Virginia Health Services Vital Statistics office only has this information up to 2020.
Enroliment Table 3
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Age Composition

Year | 1-14 | 15-24 | 25-34 | 35-44 | 45-54 | 55-64  65-74 | 75-84 | >85
2011 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 346
2012 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 348
2013 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 346
2014 | 2788 | 1872 | 16825 | 2063 | 2562 |2434 | 1806 | 1087 | 346
2015 | 2556 | 1847 | 1597 | 1724 | 2280 |2364 | 1935 | 1143 | 370
2016 | 2543 | 1771 | 1601 | 1697 | 2194 | 2330 | 1983 | 1167 | 354
2017 | 2516 | 1750 | 1589 | 1646 | 2126 {2318 | 1907 | 1197 | 388
2018 | 2510 | 1682 ;1580 | 1626 | 2043 | 2309 | 1904 | 1203 | 413
2019 | 2432 | 1688 | 1593 {1581 | 1996 | 2275 | 1912 | 1168 |420
2020 2473 | 1640 | 1595 : 1545 | 1954 | 2230 | 1895 | 1157 | 415

Enroliment Table 4

Projections of enrolment by school in the affected attendance area, for the next ten years.

New Martinsville School School

Grade [25-26  |26-27 [27-28  [28-29  [29-30  [30-31  [31-32  32-33  [33-34  [34-35

PK 82 87 91 89 99 82 101 83 79 83
K 93 82 87 91 89 99 82 101 83 79
1 90 93 82 87 91 89 99 82 101 83
2 109 90 93 82 87 91 89 99 82 101
3 75 109 90 93 82 87 91 89 99 82
4 86 75 109 90 93 82 87 91 89 99
5 80 86 75 109 90 93 82 87 91 89
6 77 80 86 75 109 90 93 82 87 91
7 74 77 80 86 75 109 90 93 82 87
8 86 74 77 80 86 75 109 90 93 82
Total 852 853 870 882 901 897 923 897 886 876

Enrollment Table 5

Enrollment Table 5 was derived from data from the West Virginia Education information System

(WVEIS)

Projection Method

The projection numbers were obtained by looking at the current enroliment numbers in the West
Virginia Education information System (WVEIS) at the beginning of the 2025-26 school year for
New Martinsville School. Students were promoted each successive year to the next grade level.
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School Grade | Enroliment | Utilization Distance to Distance to
Config. | BeforefAfter | Before/After | Newly New
Action Action Constructed Martinsville
School School

New PK-8 Before-854 | Before- 11.8 Miles 0 Miles

Martinsville After-627 70.6%

School (PK-5) After- 51.9%

Newly 8-8 Before-0 Before-0% 0 Miles 11.8 Miles

Constructed After-366 After-85%

School

Facilities Table 1
Written Facility Condition Description
Evaluation of the Existing Facility

New Martinsville School is a single-story building that has been expanded in phases over
several decades. The main portion of the facility was constructed in 1976, with portions of the
original 1956 and 1958 structures still in use. A cafeteria addition was constructed in 1998.

The building is served by a combination of heating and cooling systems, including heat pumps,
VAV boxes, a central boiler, and a central chiller. Its electrical system is rated at 277/480v and
2000A, and the facility is heated by gas.

The school site provides adequate parking, play areas, and circulation patterns to accommodate
its current student population. Bus traffic and student drop-off areas are separated to enhance
safety. Outdoor recreational and activity spaces are available to support elementary programs.
The general condition of the school will support the PK-5 student popuiation for years to come in
a safe and healthy environment.

Educational Programs and Related Student Services
Policy 6200 guidelines will be followed in the change to a PK-5 school and the latest
Comprehensive Educational Facilities Plan will guide planning for the new school facility.

Reconfiguring New Martinsville School as a PK-5 facility, with middle school grades
transitioning to the new consolidated 6-~12 campus, will provide students with enhanced
opportunities and stronger support.

A consolidated school will allow middle school students from New Martinsville School to access
a broader range of in-person courses that cannot currently be offered at the PK-8 level. These
expanded options ensure students are better prepared for both postsecondary education and
future careers.

The consolidation also strengthens student support services. Social workers and Communities
in Schools coordinators will be able to concentrate more effectively on student needs without
being spread across multiple smali schools. Likewise, countywide services such as school
psychologists and Special Education staff will be able to reach more students in fewer locations,
making more efficient use of their time and providing targeted interventions where they are most
needed.

For New Martinsville School this reconfiguration creates a focused elementary school
environment while ensuring that middle school students transition into a setting with richer
academic opportunities and stronger student support.
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School Enrollments, Capacities, and Utilizations

School Enrofiment | Building Capacity | Utilization %
New Martinsville 854 1208 70.6%
School(PK-8)

New Martinsville 627 1208 51.9%
School (After PK-5)

Newly Constructed 366 430 85%
School (6-8)

Facilities Table 2

Utilization Calculation Sheet

New Martinsville School See Page 33

Required Services and Barrier-free Environments

Policy 6200 guidelines will be followed in the the change to a PK-5 school with the latest
Comprehensive Educational Facilities Plan guiding the design and construction of the new
school.

As part of this process, the district will give particular attention to the sections of Policy 6200 that
address the needs of students with disabilities. These guidelines ensure that all school facilities
are fully accessible and meet the requirements of the Americans with Disabilities Act (ADA) and
other relevant regulations, safeguarding equal access to education for every student.

The new school will be carefully planned to support students with physical, cognitive, and
emotional disabilities. This includes incorporating features such as ramps, elevators, specialized
classroom equipment, and accessible learning spaces, as well as ensuring that services like
individualized education programs (IEPs) are fully integrated. The goal is to meet or exceed all
standards for accessibility while creating a welcoming, inclusive environment that allows every
student to thrive.

By adhering to Policy 6200, the district will not only meet legal requirements but also ensure that
the new school fosters equity, accessibility, and opportunity for all students.

Grade Configurations and Educational Programs

The construction of the new 6-12 school provides an opportunity to reconfigure New
Martinsville School in a way that strengthens the overall educational program. At present, New
Martinsville School operates as a PK-8 facility, requiring one building to serve the needs of very
young learners alongside middle school students. While this structure has been workable, it has
created challenges in terms of space, age-appropriate programming, and the efficient use of
staff and resources,

Transitioning New Martinsville School to a PK-5 facility will allow the building to focus
exclusively on early childhood and elementary education. This reconfiguration creates a more
developmentally appropriate environment, ensuring that younger students are educated in a
setting tailored to their needs without competing for resources with middle-level programming.
By moving grades 6-8 into the newly constructed 6-12 facility, middle school students will gain
access to spaces and programs specifically designed for their stage of learning. The new
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campus provides modern science labs, technology-rich classrooms, CTE exploration
opportunities, and extracurricular programs that are not possible within the current PK-8 model.
Teachers at the middle level will also benefit from greater collaboration with secondary staff,
creating smoother academic transitions and broader opportunities for students.

For New Martinsville School, the change means a clearer instructional focus, enhanced use of
space, and the ability to strengthen foundational skills in literacy, numeracy, and social
development. For the county as a whole, it ensures a more efficient and future-ready system—
one that maximizes resources while improving educational outcomes for every age group.
Grade Configuration

The construction of the new 6-12 school provides an opportunity to reconfigure New
Martinsvilie School in a way that strengthens the overall educational. At present, New
Martinsville operates as a PK-8 facility, requiring one building to serve the needs of very young
learners alongside middle school students. While this structure has been workable, it has
created challenges in terms of space, age-appropriate programming, and the efficient use of
staff and resources.

Transitioning New Martinsville School to a PK-5 facility will allow the building to focus
exclusively on early childhood and elementary education. This reconfiguration creates a more
developmentally appropriate environment, ensuring that younger students are educated in a
setting tailored to their needs without competing for resources with middie-level programming.
By moving grades 6-8 into the newly constructed 6—12 facility, middle school students will gain
access to spaces and programs specifically designed for their stage of learning. The new
campus provides modern science labs, technoiogy-rich classrooms, CTE exploration
opportunities, and extracurricular programs that are not possibie within the current PK-8 model.
Teachers at the middle level will also benefit from greater collaboration with secondary staff,
creating smoother academic transitions and broader opportunities for students.

For New Martinsville School, the change means a clearer instructional focus, enhanced use of
space, and the ability to strengthen foundational skills in literacy, numeracy, and social
development. For the county as a whole, it ensures a more efficient and future-ready system—
one that maximizes resources while improving educational outcomes for every age group.

Enhanced Educational Programs

The construction of the new 6—12 school creates an opportunity to reconfigure New Martinsville
School in a way that strengthens educational programs. Currently, New Martinsville functions as
a PK~8 facility, serving both early learners and middie school students in the same building.
While this model has been workable, it has presented challenges in terms of space, age-
appropriate programming, and the efficient use of staff and resources.

Reconfiguring New Martinsville as a PK~5 school will allow the facility to concentrate exclusively
on early childhood and elementary education. This shift creates a developmentally appropriate
environment where younger students can receive instruction tailored to their needs, without
competing for space or staffing with middle-level programming.

At the same time, relocating grades 6-8 to the newly constructed 6-12 school expands
opportunities for older students. The new campus will offer modern science labs, technology-
rich classrooms, CTE exploration areas, and a broader range of extracurricular programs that
cannot be provided within the current PK-8 model. Middle school teachers will also benefit from
direct collaboration with secondary staff, helping to smooth academic transitions and create a
wider variety of educational experiences for students.

For New Martinsville School, this change provides a clearer instructional focus, more effective
use of space, and stronger foundations in literacy, numeracy, and social development. For the
district as a whole, the reconfiguration supports a more efficient and future-ready system—one
that maximizes resources while enhancing educational outcomes for all students.
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Facility Requirements

The New Martinsville School building is well-positioned to continue serving the community as a
PK-5 facility. With the removal of grades 68, classroom and support spaces can now be
dedicated exclusively to younger learners.

Classroom Space: The building provides ample classroom capacity for PK-5 students. The
reconfiguration ensures that instructional areas are age-appropriate and allow for specialized
elementary programming.

Common Areas: Facilities such as the gymnasium, cafeteria, and library are more than
adequate to serve the reduced student population. Freed from the demands of middle school
scheduling, these spaces will provide greater fiexibility for elementary activities.

Efficient Use of Resources: Concentrating resources on PK-5 allows staff and programs to
focus on early childhocd and elementary education. Grades 6-8 will transition to the new 6-12
school, where specialized labs, technology-rich classrooms, and extracurricular options are
better suited to their needs.

Site and Safety: The school site includes adequate parking, circulation routes, and secure
entrances that support student and staff safety.

Summary

The reconfiguration of New Martinsville School strengthens its mission as a dedicated PK-5
facility. Younger students will benefit from an environment designed to meet their developmental
needs, while middle school students will gain access to expanded academic and extracurricular
opportunities at the new 6—~12 campus. This shift supports a long-term vision of more efficient
and future-ready education across the county.

Construction Work Required for the Proposed Action
County Response — The construction of a new school will be required
The Future of Closed Facilities

The school will remain open as a PK-5 School

School Building Authority of WV (SBA)
Wetzel County Schools plans to apply for SBA funding.

Closures Contingent Upon SBA Funding
This closure/consolidation is not contingent on SBA funding.

SBA Facility Condition Documentation
New Martinsville School See Page 37-48

Supporting Photographs and other Documentation
New Martinsville School See Pages 37-48
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3.2.c. Finance

itemization of Anticipated Cost and Savings

Closing School(s) Annual Current Cost

The current annual cost at the school(s) to be closed for:

New Martinsville School PK-8

ltem Amount
Utilities 284,361
Personnel 10,612,275
Maintenance 344 966
Transportation 1,255,109
Other 1,625,624
Total 14,102,335

Finance Table 1

Receiving School(s) Annual Current Cost

Newly constructed school.

Anticipated Annual Cost after Action

The anticipated annual cost at the school(s) to be receiving for:

New Martinsville Schoof PK-5

ftem Amount
Utilities 264,361
Personnel 8,873,545
Mainfenance 344 396
Transportation 1,255,109
Other 1,625 624
Total 12,363,035

Finance Table 2

Newly Constructed High/Middle School (6-8)
ftem Amount
Utilities 254,000*
Personnel 5,054,979
Maintenance 156,883
Transportation 457 444
Other 307,274
Total 6,230,580

Finance Table 3 *These costs are the combined estimates for the entire High/Middle building
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Net Cost or Savings

New Martinsville School

Iltem Cost or Savings | Amount
Ulilities 0
Personnel Savings 1,738,730
Maintenance 0
Transportation 0

Other 0

Total Savings 1,738,730

Finance Table 4 This document recognizes that the savings above will be spent in whole or part at the
newly constructed building. See Tables below.

Entire County Before Action

HHS(PK-8) - NMS(PK-8)  SLS(PK-8) MHS VHS Total
Utilities 122,160 246,361~ 157,431 165,283 . 103,210 794,445
Personnel 3,007,305 10,612,275 4,636,682 4,204,941 2,412,741 24,873,944
Maintenance 23,538 . 344,966 34,776 426,870 . 200,660 1,030,810
Transportation 428,682 1,255,109 590,161 602,786 312,102 3,188,840
Other 477,476 1625624 1416643 973,152 255944 4,748,839
Total 4,059,161 - 14,084,335 6,835,693 6,373,032 3,284,657 34,636,878

Finance Table 5

Entire County After Action

. . : New Buiiding

 HHS{PK-5} : NMS{PK-5) = SLS{(PK-5) : MHS : VHS . 6-8Portion 9-12Portion  Total
Utilities C 122,160 264,361 157,431 . - - 127,000 ¢ 127,000 797,952
Personnel 2,451,085 . 8,873,545 3,798,147 - - 3,105,846 . 5,054,979 = 23,283,602
Maintenance 23,538 344,966 34,776 . - 156,883 ; 156,883 i 717,046
Transportation 428,682 1,255,109 590,161 - - - 457,444 457,444 = 3,188,840
Other ' 477,476 1,625,624 1,416,643 - - 307,274 . 307,274 . 4,134,291
Total 3,502,941 12,363,605 5,997,158 : - - A154,447 . 6,103,580 : 32,121,731

Finance Table 6

Before and After Changes
Total
Utilities 3,507

Personnel | (1,590,342)
Maintenanc  (313,764)

Transportati -
Other (614,548)
Total (2,515,147)

Finance Table 7
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Anticipated Construction Cost to Accommodate Action

Approximately-$120,000,000

County Expense Fund History

Year Unrestricted General | Approved Percentage of
Current Expense Levy Estimate Approved Levy
Fund Balance Estimate
2023-2024 23,386,649 51,707,478 45.2%
2022-2023 19,519,799 42,876,570 45.5%
2021-2022 19,306,493 44,553,974 43.3%
2020-2021 14,720,007 45232 861 32.5%
2019-2020 11,456,222 42,968,580 26.7%

Finance Table 8
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3.2.d. Personnel

Analysis of Anticipated Personnel Changes

New Martinsville School (PK-8) — Current School Personnel Data Chart

Professional Personnel Administration | Teachers | Counselor Nurse
number professional personne! 4 74 2.5 2
currently employed at the affected
school(s);
Service Personnel Cooks Aides Custodians | Secretary
number service personnel currently 12 35 9 3
employed at the affected school(s);
Personnel Table 1
New Martinsville Schoot (PK-5)After Proposed Action
Professional Personnel Administration | Teachers | Counselor Nurse
total number of professional 3 60 2 2
personnel who are anticipated to be
employed at the affected school(s)
upon the completion of the closure
or consolidation;
Service Personnel Cooks Aides Custodians | Secretary
total number of service personnel 8 30 8 3
who are anticipated to be employed
at the affected school(s) upon the
completion of the closure or
consolidation;
Personnel Table 2
New Martinsville School — Attrition and Reduction in Force Summary
Professional Personnel Administration | Teachers | Counselor Nurse
decrease that will occur through 0 0 0 0
attrition
decrease that will occur through a 1 14 5 0
reduction in force
Service Personnel Cooks Aides Custodians | Secretary
decrease that will occur through 0 0 0 0
attrition
decrease that will occur through a 4 5 1 0

reduction in force

Personnel Table 3
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Newly Constructed School 6-8 Anticipated Staffing

Professional Personnel Administration | Teachers | Counselor Nurse
total number of professional 2 26 1 1

personnel who are anticipated to be

employed at the newly constructed

school

Service Personnel Cooks Aides Custodians | Secretary
total number of service personnel 8({High and 5 2 2
who are anticipated to be employed Middle

at the affected school(s) upon the School)

completion of the closure or

consolidation:
Personnel Table 4

Entire County Before
HHS(PK-8) [NMS{PK-8) |SLS{PK-8) |MHS |VHS {Total

Administration i 4 2 2 1 10

Teachers 20 74 32| 33.5| 18.5 178

Counselors 1 2.5 1 2 1 7.5

Nurses 1 2 1 1 1 6

Cooks 12 6 0 0 22

Aides 10 35 21 9 5 80

Custodians 3 9 4 6 4 26

Secretaries 1 3 2 2 2 10
Personne] Table 5

Entire County After
New School
HHS{PK-5) [NMS{PK-5) |SLS{PK-5) |[MHS [VHS |6-8 Portion |9-12 Portion |Total

Administration 1 3 2 0 0 2 2 10
Teachers 16 60 25 0 0 26 40| 167
Counselors 1 2 1 0 0 1 3 8
Nurses 1 2 0 0 1 1 6
Cooks 2 8 3 0 0 3 0] 21
Aides 9 30 19 0 0 5 0] 73
Custodians 2 8 3 0 0 2 8 23
Secretaries 1 3 2 0 0 2 2 10

Personnel Table 6
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Changes After Action {Entire County)

Before |After Change
Administration 10 10 0
Teachers 178 167 -11
Counselors 7.5 8 0.5
Nurses 6 6 0
Cooks 22 21 -1
Aides 80 73 -7
Custodians 23 23 0
Secretaries 10 10 0]

Personnel Table 7
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3.2.e. Student Transportation

Analysis of Anticipated Transportation Time Changes

Current and Differences of Travel Times

Route Community | Current Estimated Net Increase
Travel Time | Time after or Decrease
(MHS/NMS) | Closure or
Consolidation

Bus 25-8 Slim Chance New 22 min./32 22 min./32 0
Martinsville min. min.

Bus 25-7 Proctor New 45 min/38 65 min/38 20
Martinsville | min. min.

Bus 21-4 Rt. 180 New 37 min./41 57 min./41 20
Martinsville | min. min.

Bus 23-2 New New N/A/23 min. | N/A/23 min. 0

Martinsville Martinsville

Bus 17-2 Rt. 7/Fairview New 1 hr. 20 min. | 1 hr. 30 min. 10

Ridge Martinsville | /50 min. /50 min.

Bus 18-3 Whiteman Hill New 16 min./32 16 min./46 0

Rd Martinsville | min, min.

Bus 17-1 St. New 1 hr. /A min. | 1hr. /24 min. 20

Joseph/Coffield Martinsville

Bus 19-2 West New New 18 min./45 18 min./65 20

Martinsvitle Martinsville | min. min.

Bus 15-7 Silverhili New 58 min./1 hr. | 58 min./1 hr. 20
Martinsville | 5 min. 25 min.

Bus 19-3 New 26 min./50 26 min./70 20

Limestone/Doolin Martinsville | min. min.

Bus 22-2 Paden City/N.M | New N/A/29 min. | N/A/39 min. 10

Eastside Martinsville

Bus 16-1 Paden New 19 min./N/A | 29 min./N/A 10

City/MHS Martinsville

19-7 Paden 40 Minutes 50 minutes 10
City/New
Martinsville

22-7 Paden 30 Minutes 30 minutes 0
City/New
Martinsville

Transportation Table 1

Anticipated Routes and Waiver Requests

No anticipated new routes are required. No waivers will be needed.
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Travel Time to Neighboring County Public School

School Neighboring School /County Distance [Route Travel Time

Al Boreman Elementary (Tyler
New Martinsville School  |County) 19.3 WV2/WV 180 30 Minutes
New Martinsville School  |Sistersville Elementary (Tyler

County) 13.8 WV 2 26 Minutes
New Martinsville School  |lohn Marshall High School

(Marshall County) 18.5 WV 2 23 Minutes
New Martinsville School

River Elementary School (OH) |3.7 WV 2/0H7 |8 Minutes

Transportation Table 2
All times and routes taken directly from Google Maps for Table 2
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3.2.1f. Student Educational Program
Analysis and Assurance of Consideration
Mission and Vision

Wetzel County Schools is dedicated to fostering an engaging educational environment centered
on teaching and learning, with a mission to provide all students with a quality education that
prepares them for success. The district's vision, developed in partnership with families, focuses
on cultivating students who will become productive, knowledgeable, responsible, and caring
citizens, actively engaged in their communities. The district emphasizes the importance of
rigorous learning to help students develop strong communication and collaboration skills, along
with proficiency in literacy and mathematics, across all curricular offerings. This approach aligns
with W. Va. 126CSR42, Policy 2510: Assuring the Quality of Education: Regulations for
Education Programs, which sets the framework for ensuring that all educational programs meet
state standards and provide a comprehensive curriculum for student success.

Compliance with Educational Standards

Wetzel County Schools addresses not only the academic but also the social, emotional, and
technological needs of students, aiming to meet their diverse learning requirements through a
system of curriculum and instruction structured to comply with W. Va. 126CSR16, Policy 2419:
Regulations for the Education of Students with Exceptionalities. This policy outlines the
necessary provisions to ensure that students with exceptionalities receive a free and
appropriate public education, in alignment with federal and state regulations. The district is
committed to providing equitable opportunities for al} students by adhering to both Policy 2419
- and W. Va. 126CSR44 et al., Policy 2520: Content Standards and Objectives for West Virginia
Schools, ensuring that students meet all state academic standards across various subjects.

Changing New Martinsville School to PK-5

The decision to change New Martinsville School to a PK-5 school and move the 61-8" grades to
a dedicated facility is a strategic move aimed at expanding educational opportunities for all
students, which supports the district's mission of providing equitable access to a rigorous
curriculum. Due to the smaller enrollment, students do not have access to the same range of
courses and extracurricular activities as students at larger schools. By consolidating students
will benefit from an expanded curriculum and broader opportunities, aligning with the standards
set forth in W. Va. 126CSR42, Policy 2510.

Additionally, the consolidation process complies with W. Va. 126CSR172, Policy 6200:
Handbook on Planning School Facilities, which provides guidance on ensuring that school
facilities support educational programming effectively. The reconfiguration of New Martinsville
School and the consolidation plan follow Policy 6204: School Closings or Consolidations,
ensuring that the decision aligns with both state regulations and community needs.

Conclusion

Wetzel County Schools demonstrates a strong commitment to ensuring that its educational
programs meet the diverse needs of students while complying with federal, state, and local
regulations. By adhering to Policy 2419, Policy 2510, and Policy 2520, the district ensures that
all students receive a high-quality education that prepares them for future success. The
reconfiguration of New Martinville School is a strategic move that aligns with Policy 6200 and

Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 23






Wetzel County New Martinsville School

3.2.g. Community

1. The known relationships that exist between the affected school and its community
New Martinsville School has long been a central part of the community, serving as a hub for
academics, athletics, and the arts. Over the years, it has provided opportunities for students and
families to connect through school plays, concerts, athletic events, and academic programs,
fostering strong school spirit and community pride.

Students at New Martinsville have also benefited from partnerships with the Wetzel County
Technical Education Center, gaining early exposure to hands-on learning and pathways that
prepare them for high school and beyond. These connections have been an important bridge
between classroom instruction and real-world preparation.

With the opening of the new 6-12 school, these opportunities will not only continue but expand.
By bringing together a larger student body, the new facility will support more diverse
programming, richer extracurricular options, and broader academic pathways.

2. How the existing known relationships would be impacted by the proposed action

The reconfiguration of New Martinsville School from a PK-8 to a PK-5 facility, with grades 6-8
moving to the new 6—12 campus, represents a significant change for the community. For
decades, New Martinsville has served students from early childhood through middle school,
creating traditions and bonds that extend across grade levels. Its events and daily routines have
connected families through generations.

While the absence of middle school grades will be felt by many, the transition also opens new
opportunities. Middle school students will gain earlier access to high school-level courses,
extracurricular activities, and mentoring from older peers in a modern facility designed to
support their needs. This shift will ease the transition from middle to high school and expand the
options available to students in academics, athletics, and the arts. The slight increase in travel
time to the new facility might be noticed by some families.

The larger teaching staff at the new campus will allow for a greater range of electives, more
Advanced Placement and honors opportunities, and stronger career and technical education
pathways. Teachers will also have fewer course preparations, enabling them to focus on
providing higher-quality instruction and reducing reliance on virtual courses.

3. The potential for new relationships that would be developed under the proposed action
Expanded Academic Opportunities

By consolidating middle school students into the new 6-12 campus, students from New
Martinsville Schoo! will gain access to a broader and more advanced curriculum than what can
be offered in a small PK-8 setting. Earlier access to high school-level courses—inciuding
honors and specialized electives—will provide stronger preparation for college and careers
while expanding opportunities for exploration in STEM, the arts, and career pathways.
Enhanced Extracurricular Programs

A larger middle school student body will allow for more robust extracurricular activities. Athletic
teams will be able to expand in both size and competitiveness, and academic and arts
programs—such as band, theater, and clubs—will grow in quality and diversity. These
opportunities will expose students to experiences not possible within the New Martinsville
School PK~8 model.

Increased Social Connections

The new school environment will bring students from across the district together, allowing
middle schoolers from New Martinsville School to form new friendships and connections. This
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larger, more diverse peer group will create a richer social environment and provide opportunities
for mentoring and leadership as younger students interact with older peers.

Strengthened Community Engagement

While the reconfiguration of New Martinsville School means grades 6-8 will no longer attend
daily classes in New Martinsville School, the new school provides a shared hub for the wider
community. Events, performances, and athletic competitions will bring together families from
across the county, extending the sense of belonging and school pride into a larger, more
connected community. ~

Greater School Spirit and Unity

The new 6-12 campus will create a unified student body that builds its own traditions,
achievements, and sense of identity. For New Martinsville School, this means continuing its
legacy as a strong elementary school while connecting its students to a broader system that
offers enriched opportunities and a future-focused vision.

Summary

While the transition changes New Martinsville School from a PK~8 to a PK-5 facility, it opens
doors for middle schoo! students to experience broader academic, extracurricular, and social
opportunities at the new 6~12 school. This balance ensures that New Martinsville School
continues its role as a vital elementary school while giving older students the resources and
relationships they need to thrive.

Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 26



Wetzel County New Martinsvifle School

3.3. & 3.4. Public Notices and Hearings

Notice of Public Hearings

The Wetzel County Board of Education will hold public hearings on the Superintendent’s
recommendation to close Magnolia High School and Valley High School effective upon the completion
of the construction of a new 6-12 School in Porters Falls, WV, and the reconfiguration of grade levels at
Hundred Heritage School, New Martinsville School, and Short Line School, from serving students in
grades Pre-K through 8 to serving students in grades Pre-K through 5 only; and the consolidation of
grades 6 through 8 from those same schools into a new school effective upon the completion of the
construction of a new 6-12 School in Porter Falls, West Virginia as follows:

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing for New
Martinsville School) November 13, 2025 at 1:00 p.m. Sign up to speak prior to 12:45 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing for
Hundred Heritage School) November 13, 2025 at 4:00 p.m. Sign up to speak prior to 3:45 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing for Short
Line School) November 13, 2025 at 7:00 p.m. Sign up to speak prior to 6:45 p.m.

-Magnolia High School, 601 Maple Avenue, New Martinsville, WV (Hearing for Magnolia High School)
November 17, 2025 at 6:00 p.m. Sign up to speak prior to 5:45 p.m.

-Valley High School, 44 Lumberjack Lane, Pine Grove, WV (Hearing for Valley High School) November
19, 2025, at 6:00 p.m. Sign up to speak prior to 5:45 p.m.

If, at the time a hearing is called to order, the Board determines that the location is of insufficient size to
accommodate all who desire to attend, the hearing will be recessed and moved to a new location of
sufficient size to accommodate all those who desire to attend. If that happens, the new meeting location
will be posted at the original meeting location.

If a public hearing is not completed by 11 p.m., it will be recessed, to be continued on a date and at a time
designated and announced by the Board just prior to the hearing recess, to be continued day-to-day until
concluded. The public hearings, as well as any reconvened session of the public hearings, shall end at the
conclusion of each hearing’s business or at 11 p.m., whichever occurs earlier.

ALTERNATE DATES AND TIMES

If, due to inclement weather or other cause, any hearing cannot be held on the scheduled date, the hearing
or meeting will be held at the same location as originally scheduled, but on these dates and times:

. for the hearing at Magnolia High School, on November 18, 2025, beginning at 9 a.m.
. for the hearing at Valley High School, on November 20, 2025, beginning at 9 a.m.
. for the hearings at the Wetzel County Board of Education Office, November 14, 2025, at the

same times as listed above for Hundred Heritage School, New Martinsville School, and Short Line
School.
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If for any reason a hearing cannot be conducted on the alternate date or time, the Board will determine a
date or time.

HEARING PROCEDURES

In accordance with board policy, those wishing to address the board may sign up at least 15 minutes prior
to the commencement of a public hearing, persons may and are encouraged to register at the hearing
location for the purpose of making statements, offering testimony, and questioning school officials
concerning the proposals. Each hearing will begin with an oral summary by a representative of Wetzel
County Schools of the reasons and supporting data in connection with the proposed action by the Board.
Speakers will then be recognized in the order in which they registered.

SUBMISSION OF WRITTEN MATERIAL

The Board will consider any written material submitted by members of the public concerning the
proposals if the material, with 6 copies, is submitted to and received by the Office of the Superintendent
of Schools at 333 Foundry Street, New Martinsville, West Virginia, before 12:00 p.m. on November 10,
2025, including any findings and recommendations from the local school improvement councils
representing Magnolia High School, Valley High School, Hundred Heritage School, New Martinsville
School and Short Line School.

REASONS AND SUPPORTING DATA
Until the date of the first hearing, written reasons for the Superintendent’s recommendations in the form
of an Impact Statement and Supporting Data are available for public inspection in the Office of the

Superintendent of Schools at 333 Foundry Street, New Martinsville, West Virginia, on week days
between the hours of 7:30 a.m. and 4:00 p.m.

FINAL ACTION

The Board of Education will take formal action on the Superintendent’s proposal to close Magnolia High
School and Valley High School, and the reconfiguration of grade levels at Hundred Heritage School, New
Martinsville School, and Short Line School, at its meeting at the Board of Education Office, 333 Foundry
Street, New Martinsville, West Virginia, on November 21, 2025, beginning at 9:00 a.m. If, due to
inclement weather or other cause, the Board meeting cannot be held on the scheduled date, the meeting
will be held at the same location and time as originally scheduled, but on November 22, 2025.

Cassandra R. Porter,

Superintendent
Wetzel County Board of Education

First Run: October 22, 2023
Second Run: October 29, 2025
Third Run: November 5, 2025

Fourth Run: November 12, 2025
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Proof of Public Hearing(s) Notice
To be added after published

Public Hearing(s) Documentation and Formal Vote on the Closure(s) or
Consolidation(s)
To be added after action
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3.6. County Board Actions

County Board Vote(s)
To be included after action is taken

Comprehensive Educational Facilities Plan (CEFP)

The most recent CEFP does not include the reconfiguration of New Martinsville School and
consolidation of 6th-8th grade into a newly constructed facility. Wetzel County will request to
amend the CEFP.

School Building Authority of WV
Wetzel County Schools will request SBA funding,.

Closures Contingent Upon SBA Funding
Not dependent on SBA funding.
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3.6. Superintendent Verification of Board Actions

To be inserted after action is taken
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Appendix of Supporting Data

SBA Usage Report New Martinsville School 33
New Martinsville School Photographs 34-36
SBA Facilities Report New Martinsville School 37-48
Most Recent Certified October 1 Enroliment 49
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IMPACT STATEMENT AND SUPPORTING DATA
FOR THE

Reconfiguration of grade levels at Short Line School from serving students in
grades Pre-K through 8 to serving students in grades Pre-K through 5. Grades 6-8
to be consolidated into a newly constructed school in Porters Falls, WV

WETZEL COUNTY BOARD OF EDUCATION
Linda Fonner, President
Brian Castilow, Vice President
Jimmy Glasscock, member
Christine Mitchell, member
Christine Nice, member
Cassandra Porter, Secretary

Prepared Pursuant to

W. Va. Codes §18-5-13 and §18-5-13a and
WVBE Policies 6200 and 6204.

Wetzel County Schools
Under the direction and authority of
The West Virginia Board of Education (WVBE)

Public Hearing Dates:

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for New Martinsville School) November 13, 2025 at 1:00 p.m. Alternate November 14, 2025
1:00 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for Hundred Heritage School) November 13, 2025 at 4:00 p.m. Alternate November 14, 2025
4:00 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for Short Line School) November 13, 2025 at 7:00 p.m. Alternate November 14, 2025 7:00 p.m.

-Magnolia High School, 601 Maple Avenue, New Martinsville, WV (Hearing for Magnolia High
School) November 17, 2025 at 6:00 p.m. Alternate November 18, 2025 6:00 p.m.

-Valley High School, 44 Lumberjack Lane, Pine Grove, WV (Hearing for Valley High School)
November 19, 2025, at 6:00 p.m Alternate November 20, 2025 6:00 p.m.

-Final Board of Education Decision November 21, 9:00 AM Wetzel County Board of Education
Office, 333 Foundry Street, New Martinsville, WV Alternate November 22, 2025 9:00 a.m.
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3.1. County Procedures

The Wetzel County Board of Education proposes to change Short Line School from a PK-8
School to a PK-5 School. Students in grades 6-8 will begin attending a newly constructed 6-8
School in Porters Falls upon the completion of its construction,

Public Hearing Dates:

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for New Martinsville School) November 13, 2025 at 1:00 p.m. Sign up to speak prior to 12:45
p.m. Alternate November 14, 2025 1:00 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for Hundred Heritage School) November 13, 2025 at 4:00 p.m. Sign up to speak prior to 3:45
p.m. Aiternate November 14, 2025 4:00 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for Short Line School) November 13, 2025 at 7:00 p.m. Sign up to speak prior to 6:45 p.m.
Alternate November 14, 2025 7:00 p.m.

-Magnolia High School, 601 Maple Avenue, New Martinsville, WV {Hearing for Magnolia High
School) November 17, 2025 at 6,00 p.m. Sign up to speak prior to 5:45 p.m. Alternate
November 18, 2025 6:00 p.m.

-Valley High School, 44 Lumberjack Lane, Pine Grove, WV (Hearing for Valley High School)
November 19, 2025, at 6:00 p.m Sign up to speak prior to 5:45 p.m. Alternate November 20,
2025 6:00 p.m.

-Final Board of Education Decision November 21, 9:00 AM Wetzel County Board of Education
Office, 333 Foundry Street, New Martinsville, WV Alternate November 22, 2025 9:00 a.m.
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3.2. Executive Summary and Impact Statements
Enrollment 3.2.a. (Starting on Page 7)

Wetzel County has a current estimated population of 13,786. According to USAfacts.org, the
population of Wetzel County in 2022 was 14,025, 15.2% down from the 16,537 who lived there
in 2010. For comparison, the US population grew 7.7% and West Virginia's population shrank
4.3% during that period. The decline of population in Wetzel County has continued through
2024, decreasing 16.6% since 2010. Student enroliment has decreased by approximately 800
students from 2010 to 2025.

Enroliment at the school has shown gradual decline over the past decade, with modest
fluctuations. In 2015-20186, total enroliment stood at 411 students. Numbers remained relatively
steady in the mid-400s until 2017-2018 (402 students) before beginning a more pronocunced
decline. By 2019-2020, enrollment dropped to 375, reaching a low point of 354 in 20202021
during the pandemic period. In more recent years, enrollment has rebounded slightly, climbing
back to 386 in 2022-2023 before settling at 367 in 2024-2025. The 2025-2026 projection
reflects a total of 376 students.

Future grade-level projections indicate that total enroliment will remain relatively stable, ranging
between 346 and 386 students over the next decade. Kindergarten through fifth grade
enrollment is expected to fluctuate year to year, with cohorts generally in the low- to mid-30s.
Upper grades (6—8) will see similar shifts, with some classes peaking in the high 40s as larger
cohorts move through the system.

Reconfiguring Short Line School to a PK~5 facility aligns with enroliment reality. The existing
population of younger students can be weli served within the building, while grades 6—8 will
transition to the new 6-12 facility, where students will have access to a larger peer group,
expanded academic programs, and modern resources. This approach ensures that Short Line
School remains a vital elementary school for the community while providing middle school
students with the opportunities that come from being part of a larger, consolidated campus.

Facilities 3.2.b. (Starting on Page 9)

Short Line School is a single-story elementary facility that has functioned adequately for its current grade
configuration but presents limitations for middle-level programming. The building lacks spaces for key
programs such as Technology Education

The original section of the building is served by a central air handling unit with VAV boxes and a chiller,
while the addition relies on rooftop units. The facility operates on 120/208v 2500a electric service, with
gas heat, a package plant sanitary treatment system. A sprinkler system is present, The site itself is
generously sized at nearly 11 acres, offering adequate parking, play areas, and a perimeter bus
circulation route. While the site supports elementary-level needs, the absence of specialized spaces
reinforces the decision to transition grades 6-8 from Short Line into the new, purpose-built middle school.

Finance 3.2.c. (Starting on Page 15)
The reconfiguration of Short Line School from a PK-8 to a PK-5 facility will shift a portion of its

operating costs to the newly constructed 6-12 school, as grades 6-8 transition out of the
building.
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The current annual operating costs for Short Line total approximately $6.84 million. This
includes $157,431 for utilities, $4.64 million for personnel, $34,776 for maintenance, $590,161
for transportation, and $1.42 million for other costs.

After the reconfiguration, Short Line will continue to operate as a PK-5 facility. Its annual
operating costs are projected to total approximately $5.99 million, reflecting the elimination of
middle school personnel costs. Utilities, maintenance, transportation, and other costs will remain
unchanged.

The transition of grades 6-8 out of Short Line generates an annual savings of approximately
$838,535 in personnel costs. These savings will be redirected to help support operations at the
newly constructed 6—12 school. The change aligns resources with grade-level needs and
creates a more efficient, future-ready structure for both elementary and secondary students.

The anticipated construction cost to accommodate this action is approximately $120 million.

Personnel 3.2.d. (Starting on Page 18)

At Short Line School, the proposed reconfiguration will result in reductions in both professional
and service personnel.

Professional Personnel:

Currently, the school employs 2 administrators, 32 teachers, 1 counselor, and 1 nurse.
Following the transition, staffing is anticipated to remain at 2 administrators, 1 counselor, and 1
nurse, while the number of teachers will decrease from 32 to 25. This represents a reduction of
7 teaching positions.

Service Personnel:

At present, the school employs 6 cooks, 21 aides, 4 custodian, and 2 secretaries. After
reconfiguration, staffing will include 3 cooks, 19 aides, 3 custodians, and 2 secretaries. These
changes reflect reductions of 3 cooks and 2 aides.

The adjustments in staffing correspond directly to the reconfiguration and anticipated enroliment
changes. While some reductions are unavoidable, additional positions will be created at the
newly constructed 6-12 school.

Wetzel County Schools currently employs 336.5 staff across its campuses; following the
reconfiguration of PK—8 schools to PK-5 and the consolidation of grades 6—12 into a new
facility, staffing will shift to 319 positions. This results in modest reductions, including 11 fewer
teachers and 7 fewer aides, while counseling and clerical support see slight increases to meet
the needs of the larger secondary campus. Overall, the plan streamlines personnel while
maintaining strong support for both elementary and secondary students.

In summary, the reconfiguration at Short Line School results in a reduction of teaching and
service staff, reflecting the elimination of positions no longer needed, while still ensuring
adequate personnel remain in place to support the revised grade configuration. Positions at the
newly constructed school will be available for many displaced staff.

Student Transportation 3.2.e. (Starting on Page 21)
The proposed consolidation will bring students together in a new school located just about 10

minutes from Short Line School, keeping travel times well within a reasonable range. For most
students, the change in travel time will be minimal, with only slight increases for a few. These
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adjustments are designed to ensure a smooth transition while keeping student safety and
convenience as top priorities. No waivers for travel time will be necessary.

Student Educational Program 3.2.f. (Starting on Page 23)

Wetzel County Schools demonstrates a strong commitment to ensuring that its educational
programs meet the diverse needs of students while complying with federal, state, and local
regulations. By adhering to Policy 2419, Policy 2510, and Policy 2520, the district ensures that
all students receive a high-quality education that prepares them for future success. The change
of Short Line School to a PK-5 facility is a strategic move that aligns with Policy 6200 and Policy
6204, providing students with enhanced opportunities while ensuring compliance with the
necessary standards. Through these actions, Wetzel County Schools upholds its mission of
preparing students for success in both their academic and personal lives.

Community 3.2.g (Starting on Page 25)

Short Line School has long stood as a cornerstone of its community, serving generations of
families with both academic instruction and community-centered events. From classroom
learning to athletic activities and school programs, the building has consistently provided a place
where students, families, and local organizations come together. Its enduring presence has
fostered a strong sense of pride, belonging, and continuity for residents of the Short Line area.

The reconfiguration of Short Line from a PK-8 school to a PK—5 school marks an important new
chapter in its history. While middle school students will transition to the new 6-12 facility, the
Short Line campus will remain a vibrant and central part of the community by focusing
exclusively on early childhood and elementary education. Though families may feei the change
of no longer housing older students, this shift ensures that the youngest learners will benefit
from a setting tailored specifically to their developmental and academic needs.

By dedicating resources to PK-5, Short Line will strengthen its mission of building strong
foundations in literacy, numeracy, and social growth. Meanwhile, older students will gain access
to modern facilities, advanced academic programming, and expanded extracurricular
opportunities at the new 6-12 school. In this way, Short Line's legacy will continue to grow—
honoring its long-standing role in the community while adapting to provide the best possible
future for students..
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3.2.a Student Enrollment
Enroliment and Population Table

Trends in student population growth cr decline in the county for the previous 10 years.

Year |2015- | 2016-  2017- | 2018- . 2010- | 2020- | 2021- | 2022- | 2023- | 2024-
2016 | 2017 | 2018 | 2019 | 2020 | 2021 2022 | 2023 | 2024 | 2025
Total | 2733 {2614 2557 | 2531 2461 2339 | 2292 |2253 |2238B | 2200
Enroliment Table 1

Trends in student population growth or decline in the attendance area of the school targeted for
closure or consolidation for the previous 10 years. (Short Line School; grades PK-8)

Year | 2015- | 2016- | 2017- | 2018- | 2019~ | 2020- | 2021- | 2022- | 2023- | 2024~ | 2025-
2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026
Total | 411 414 402 381 375 354 358 386 382 367 376

Enrollment Table 2

Below data was taken from DHHR and Bureau for Public Health.

Year 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Population | 16351 | 16422 | 16204 | 15988 | 15816 | 15640 | 15437 | 15270 | 15065 | 14904
Births 170 165 174 178 179 169 151 173 183 138
Deaths 227 223 221 218 210 196 251 235 221 236

The West Virginia Health Services Vital Statistics office only has this information up to 2020.
Enroliment Table 3

Age Composition

Year 1-14 | 15-24 | 25-34 | 35-44 | 45-54 | 55-64 | 65-74 | 75-84 . >85
2011 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 346
2012 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 346
2013 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 346
2014 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 1806 | 1087 | 346
2015 | 2556 | 1847 | 1597 | 1724 | 2280 | 2364 1935 | 1143 | 370
2016 | 2543 | 1771 | 1601 | 1897 @ 2194 | 2330 1983 | 1167 | 354
2017 | 2516 (1750 | 1589 | 1646 | 2126 | 2318 1907 | 1197 | 388
2018 | 2510 ;1682 | 1580 | 1626 | 2043 | 2309 | 1904 | 1203 | 413
2019 | 2432 1688 | 1593 | 1581 | 1996 | 2275 1912 | 1168 | 420
2020 | 2473 {1640 | 1595 | 1545 | 1954 | 2230 | 1895 | 1157 | 415
Enroliment Table 4
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Projections of enroliment by school in the affected attendance area for the next ten years.

Short Line School

Grade  |25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35

PK 37 32 38 42 31 29 33 35 32 39
K 37 37 32 38 42 31 29 33 35 32
1 46 37 37 32 38 42 31 29 33 35
2 49 46 37 37 32 38 42 31 29 33
3 33 49 46 37 37 32 38 42 31 29
4 33 33 45 46 37 37 32 38 42 31
5 39 33 33 49 46 37 37 32 38 42
6 31 39 33 33 49 46 37 37 32 38
7 31 31 39 33 33 49 46 37 37 32
8 29 31 31 39 33 33 49 46 37 37
Total 365 368 375 386 378 374 374 360 346 348

Enroliment Table 5

Enroliment Table 5 was derived from data from the West Virginia Education Information System (WVEIS)

Projection Method
The projection numbers were obtained by looking at the current enrollment numbers in the West
Virginia Education Information System (WVEIS) at the beginning of the 2025-26 school year for
Short Line School. Students were promoted each successive year to the next grade level.

Reasons and Supporting Data for a Proposed School Closure or Consolidation | Page 8










Wetzel County | Short Line Schoot

A consolidated school will allow middie school students from Short Line School to access a
broader range of in-person courses that cannot currently be offered at the PK-8 level. These
expanded options ensure students are better prepared for both postsecondary education and
future careers.

The consolidation also strengthens student support services. Social workers and Communities
in Schools coordinators will be able to concentrate more effectively on student needs without
being spread across muitiple small schools. Likewise, countywide services such as school
psychologists and Special Education staff will be able to reach more students in fewer locations,
making more efficient use of their time and providing targeted interventions where they are most
needed.

For Short Line School this reconfiguration creates a focused elementary school environment
while ensuring that middle school students transition into a setting with richer academic
opportunities and stronger student support.

School Enroliments, Capacities, and Utilizations

School Enroliment | Building Capacity | Utilization %
Short Line School 376 797 47 1%
(PK-8)

Short Line School 286 797 35.8%
{After, PK-5)

Newly Constructed 366 430 85%
School (6-8)

Facilities Table 2
Utilization Calculation Sheet
Short Line School See Page 33

Required Services and Barrier-free Environments

Policy 6200 guidelines will be used in the reconfiguration of Short Line School. The latest
Comprehensive Educational Facilities Pian (CEFP) will guide planning for the new facility that
will receive Short Line School's students.

The closure of Short Line School will strictly adhere to West Virginia Department of Education
(WVDE) Policy 6200: Handbook on Planning School Facilities, with particular attention to the
sections addressing the needs of students with disabilities. This section of Policy 6200 ensures
that all school facilities are fully accessible and meet the requirements set forth by the
Americans with Disabilities Act (ADA} and other applicable regulations, safeguarding equal
access to education for all students.

As part of this process, the district will ensure that the newly constructed school facility is fully
equipped to support students with disabilities. This includes integrating accessibility features
such as ramps, elevators, and specialized classroom equipment, as well as ensuring that
individualized education programs (IEPs) and related services are seamliessly incorporated into
the new school environment. The new facility will be designed to meet or exceed the standards
for accommodating students with physical, cognitive, and emotional disabilities as outlined in
Policy 6200.
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By following these guidelines, the district will not only comply with legal requirements but also
create an inclusive, supportive environment that ensures all students——regardless of ability--—
have access to the full range of educational opportunities and support services.

Grade Configurations and Educational Programs

The proposed reconfiguration of Short Line School and the consolidation into a newly built
school presents several key benefits for the future of the school system, particularly in terms of
grade configuration, educational programs, and facility requirements.

Grade Configuration

The construction of the new 6—12 school provides an opportunity to reconfigure Short Line
School in a way that strengthens the overall educational program. At present, Short Line
operates as a PK-8 facility, requiring one building to meet the needs of very young learners and
middle school students under the same roof. While this arrangement has been functional, it has
also created challenges related to space, age-appropriate programming, and the efficient use of
staff and resources.

Transitioning Short Line to a PK=5 facility will allow the building to focus exclusively on early
chiidhood and elementary education. This reconfiguration creates a more developmentally
appropriate environment, ensuring that younger students are taught in a setting specifically
designed for their needs without competing with middle-level programming for space and staff.

By moving grades 6-8 into the newly constructed 612 facility, middle schoo! students will gain
access to modern science labs, technology-rich classrooms, CTE exploration opportunities, and
expanded extracurricular programs that are not feasible within the current PK—8 model. Middle
school teachers will also benefit from greater collaboration with secondary staff, supporting
smoother academic transitions and broader opportunities for students.

For Short Line, this change provides a clearer instructional focus, improved use of space, and
the ability to strengthen foundational skills in literacy, numeracy, and social development. For
the district as a whole, it ensures a more efficient and future-ready system—one that maximizes
resources while expanding educational opportunities for every age group.

Enhanced Educational Programs

The construction of the new 6-12 school creates an opportunity to reconfigure Short Line
School in a way that strengthens educational programs. Currently, Short Line School functions
as a PK-8 facility, serving both very young learners and middie school students under one roof.
While workable, this arrangement has presented challenges with space, age-appropriate
programming, and the effective use of staff and resources.

Reconfiguring Short Line School as a PK-5 school allows the building to focus exclusively on
early childhood and elementary education. This creates a more developmentally appropriate
environment where younger students can receive instruction tailored to their needs, without
competing for space or staff attention with middie-level programming.

At the same time, moving grades 6-8 into the newly constructed 6-12 school expands
opportunities for older students. The new campus offers modern science labs, technology-rich
classrooms, CTE exploration areas, and a broader range of extracurricular programs that the
current PK-8 model cannot provide. Middie school teachers will also gain the advantage of
collaborating directly with secondary staff, ensuring smoother academic transitions and creating
a wider variety of educational experiences for students.
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For Short Line School, this change provides a clearer instructional focus, improved use of
space, and stronger foundations in literacy, numeracy, and social development. For the district
as a whole, the reconfiguration supports a more efficient and future-ready system-—one that
maximizes resources while enhancing educational outcomes for every grade level.

Facility Requirements

Short Line School will continue serving the community as a PK~5 fagility following
reconfiguration. The building is well-suited for elementary education, though it lacks the
specialized spaces needed for middle school programs such as Technology Education and
Family and Consumer Sciences.

Classroom Space: Adequate classroom capacity exists for PK—5 students, and the
reconfiguration will improve utilization by tailoring instructional areas to early childhood and
elementary learning.

Common Areas: The gymnasium, cafeteria, and library will fully support the reduced enroliment.
These spaces, once shared with older grades, will now be entirely focused on elementary
students and activities.

Efficient Use of Resources: By concentrating on PK-5, the school can operate more effectively,
directing staff and resources to early learning. Grades 6-8 will relocate to the new 6—12 schoal,
gaining access to modern science labs, technology spaces, and extracurricular programs not
available in the current building.

Site and Safety: The nearly 11-acre site provides adequate parking, play areas, and a bus
circulation route that supports safe student drop-off and pick-up.

Summary

The reconfiguration of Short Line School allows the building to focus on its strength as an
elementary facility. PK—5 students will learn in a safe, well-sized environment, while middle
school students transition to a purpose-built facility with broader academic and extracurricular
opportunities. This plan ensures efficient use of resources while enhancing educational
outcomes at every grade level.

Construction Work Required for the Proposed Action
A new Middle School Facility will be constructed.

The Future of Closed Facilities

Short Line School

The school will remain open as a PK-5 Schoal.
School Building Authority of WV (SBA)

Wetzel County Schools plans to apply for SBA funding.

Closures Contingent Upon SBA Funding

This closure/consolidation is not contingent on SBA funding.
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SBA Facility Condition Documentation
Short Line School See Page 36-43
Supporting Photographs and other Documentation

Short Line School See Page 34-35
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3.2.c. Finance

Iltemization of Anticipated Cost and Savings

Closing School(s) Annual Current Cost

The current annual cost at the school(s) to be closed for:

Short Line School PK-8

ltem Amount
Utilities 157,431
Personnel 4,636,682
Maintenance 34,776
Transportation 590,161
Other 1,416,643
Total 6,835,683

Finance Table 1

Receiving School(s) Annual Current Cost

The current annual cost at the school(s) to be receiving for:

Newly constructed school

Anticipated Annual Cost after Action
The anticipated annual cost at the school(s) to be receiving for:

Short Line School PK-5

tem Amount
Utilities 157,431
Personnel 3,798,147
Maintenance 34,776
Transportation 590,161
Other 1,416,643
Total 5,097,158

Finance Table 2

Newly Constructed High/Middle School
ftem Amount
Utilities 254,000*
Personnel 5,054,979
Maintenance 156,883
Transportation 457 444
Other 307,274
Total 6,230,580

Finance Table 3 *These costs are the combined estimates for the entire High/Middle building
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Net Cost or Savings
Short Line School

Item Cost or Savings | Amount
Utilities 0
Personnel Savings 838,535
Maintenance 0
Transportation 0
Other 0
Total Savings 838,535

Finance Table 4 This document recognizes that the savings above will be spent in whole or part
at the newly constructed building. See Tables below.

Entire County Before Action

HHS{PK-8) NMS{PK-8) SLS(PK-8) MHS VHS Total
Utilities 122,160 246,361 157,431 165,283 103,210 794,445
Personnel 3,007,305 ; 10,612,275 4,636,682 4,204,941 2,412,741 24,873,944
Maintenance . 23,538 344,966 . 34,776 426,870 200,660 1,030,810
Transportation 428,682 1,255,109 590,161 602,786 : 312,102 3,188,840
Other 477,476 1,625,624 1,416,643 973,152 . 255,944 4,748,839
Total 4,059,161 14,084,335 6,835,603 | 6,373,032 - 3,284,657 34,636,878
Finance Table 5
Entire County After Action
: New Building

. HHS{PK-5) : NMS(PK-5) . SLS(PK-5) MHS VHS 6-8 Portion 9-12 Portion  Total
Utilities 122,160 : 264,361 : 157,431 - 127,000 127,000 . 797,952
Personnel 2,451,085 . 8,873,545 3,798,147 - 3,105,846 . 5,054,979 ' 23,283,602
Maintenance 23,538 - 344,966 ‘ 34,776 - 156,883 . 156,883 . 717,046
Transportation 428,682 : 1,255,106 : 590,161 - 457,444 . 457,444 : 3,188,840
Other 477,476 . 1,625,624 . 1,416,643 - 307,274 307,274 . 4,134,291
Total 3,502,941 12,363,605 . 5,997,158 - 4,154,447 : 6,103,580 32,121,731

Finance Table 6

Before and After Changes

Total
Utilities 3,507
Personnei {1,590,342)
Maintenanc  (313,764)
Transportati -
Other (614,548)
Total (2,515,147)

Finance Table 7

Anticipated Construction Cost to Accommodate Action

Approximately-$120,000,000
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County Expense Fund History

Five-year history of the county's unrestricted general current expense fund balance and that
balance as a percentage of the county's approved levy estimate.

Year Unrestricted General | Approved Percentage of
Current Expense Levy Estimate Approved Levy
Fund Balance Estimate
2023-2024 23,386,649 51,707,478 45.2%
2022-2023 19,519,799 42 876,570 45.5%
2021-2022 19,306,493 44,553,974 43.3%
2020-2021 14,720,007 45,232,861 32.5%
2019-2020 11,456,222 42,968,580 26.7%

Finance Table 8
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3.2.d. Personnel

Analysis of Anticipated Personnel Changes

Short Line School {PK-8)- Current Before Proposed Action

reduction in force

Professional Personnel Administration | Teachers | Counselors Nurses
number professional personnel 2 32 1 1
currently employed at the affected
school(s),
Service Personnel Cooks Aides Custodians | Secretaries
number service personnel currently 6 21 4 2
employed at the affected school(s);
Personnel Table 1
Short Line School (PK-5) Total — Anticipated After Proposed Action
Professional Personnel Administration | Teachers | Counselors Nurses
total number of professional 2 25 1 1
personnel who are anticipated to be
employed at the affected school(s)
upon the completion of the closure
or consolidation;
Service Personnel Cooks Aides Custodians | Secretaries
total number of service personnel 3 19 3 2
who are anticipated to be employed
at the affected school(s) upon the
completion of the closure or
consolidation;
Personnel Table 2
Short Line School — Attrition and Reduction in Force Summary
Professional Personnel Administration | Teachers | Counselors Nurses
decrease that will occur through 0 0 0 0
aftrition
decrease that will occur through a 0 7 0 0
reduction in force
Service Personnel Cooks Aides Custodians | Secretaries
decrease that will occur through 0 0 0 0
attrition
decrease that will occur through 3 2 1 0
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Personnei Table 3

Newly Constructed School Anticipated 6-8 Staffing

Professional
FPersonnel

Administration

Teachers

Counselor

Nurse

total number of
professional
personnel who
are anticipated
to be employed
at the newly
constructed
school

2

26

1

Service
Personnel

Cooks

Aides

Custodians

Secretary

total number of
service
personnel who
are anticipated
to be employed
at the affected
school(s) upon
the completion
of the closure
or
consolidation;

8(High and
Middle School)

2

2

Personnel Table 4

Entire County Before

HHS(PK-8)

NMS(PK-8)

SLS(PK-8)

MHS

VHS [Totai

Administration

1

4

2

10

Teachers

20

74

32

18.5

178

Counselors

1

2.5

1

Nurses

1

2

Cooks

12

22

Aides

10

35

21

80

Custodians

3

9

26

Secretaries

1

3

miomjolo|rmitie

P [P jn [ O {3

10

Personnel Table 5
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Entire County After
New School

HHS({PK-5) INMS(PK-5) [SLS(PK-5) {MHS |VHS [6-8 Portion |9-12 Portion |Total
Administration 1 3 2 0 0 2 2 10
Teachers 16 60 25 0 0] 26 40 167
Counselors 1 2 1 0 0 1 3 8
Nurses 1 2 0 0 1 1 6
Cooks 2 8 0 0 8 0 21
Aides 9 30 19 0 0 5 0] 73
Custodians 2 3 3 0 0 2 8 23
Secretaries 1 3 2 0 0 2 2 10

Personnel Table 6

Changes After Action (Entire County)

Before |After Change
Administration 10 10 0
Teachers 178 167 -11
Counselors 7.5 8 0.5
Nurses 6 6 0]
Cooks 22 21 -1
Aides 30 73 -7
Custodians 23 23 0
Secretaries 10 10 0
Personnel 7
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3.2.e. Student Transportation

Analysis of Anticipated Transportation Time Changes

Explain any variances of W. Va. 126CSR92, Policy 4336, West Virginia School Bus
Transportation Regulations, Procedures, and Specifications for the Design and Equipment of
School Buses (Policy 4338), section 15, Guidelines for Bus Routing, and the effects the
variances may have on transportation. Provide the following bus route data and travel times:

Current and Differences of Travel Times

Transportation Table 1

Short Line School

Route Community | Current Estimated Net
Travel Time | Time after Increase or
(VHS/SLS) | Closure or Decrease
Consolidation
Bus 18-4 North ShortLine | 1hr.2 1 hr. 2 min./1 5
Fork/Mobley min./1 hr. 12 | hr. 17 min.
min.
Bus 21-2 Short Line | 1hr.3 1 hr. 3 min./1 5
Trader/Stout/Archies min./1 hr. 13 | hr. 18 min.
Fork min,
Bus 25-9 Pic-n- Short Line | 25 min./35 25 min./A0min | 5
paw/Mannington Rd. min
Bus 19-4 Rt.20 Short Line | 55min/ihr. | 55minflhr.10 | 5
5 min. min.
Bus 14-1 Upper Short Line | 58 min./1 hr. | 58 min./1 hr. 5
Run/Buffalo/Richwood 8 min. 13 min.
Bus 22-3 Short Line | 55 min/45 55 min. 0
Chiselfinger/Fluharty min.
Run
Bus 19-5 8-mile/Crows | Short Line | 26 min./36 26 min./41 min. | 5
Run min.
Bus 23-1 Short Line 30 min./N/A | 30 min./N/A 0
Smithfield/New
Martinsville
Bus 17-3 Short Line | 30 min./42 30 min./47 min. 1 5
Smithfield/Reader min,
Bus 15-1 Piney/Money | Short Line | 55 min./35 55 min./60 min, | 15
Run min.
18-2 Short Line | 1 hr,25min | 1 hr. 30 min. 5
21-3 Short Line | 1 hr. 15min. | 1 hr. 20 min. 5

Transportation Tabtle 1
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Anticipated Routes and Waiver Requests

No anticipated new routes are required. No waivers will be needed.

Travel Time to Neighboring County Public School

Neighboring School,
School County Distance Route Travel Time
Masen Dixon
Short Line  [Elementary
School (Monongalia County) |38.6 Miles |WV 20 48 Minutes
Short Line  iBlackshere (Marion
School County) 31.5 Miles WV 20/US 250 |50 Minutes
Short Line  iLumberport Elementary
School {Harrison County) 346 WV 20/WV 7 |57 Minutes

Transportation Table 2
All distances and times taken directly from Google Maps for Table 2
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3.2.1. Student Educational Program

Analysis and Assurance of Consideration
Short Line School

Mission and Vision

Wetzel County Schools is dedicated to fostering an engaging educational environment centered
on teaching and learning, with a mission to provide all students with a quality education that
prepares them for success. The district's vision, developed in partnership with families, focuses
on cultivating students who will become productive, knowledgeable, responsible, and caring
citizens, actively engaged in their communities. The district emphasizes the importance of
rigorous learning to help students develop strong communication and collaboration skills, along
with proficiency in literacy and mathematics, across all curricular offerings. This approach aligns
with W. Va. 126CSR42, Policy 2510: Assuring the Quality of Education: Regulations for
Education Programs, which sets the framework for ensuring that all educational programs meet
state standards and provide a comprehensive curriculum for student success.

Compliance with Educational Standards

Wetzel County Schools addresses not only the academic but also the social, emotional, and
technological needs of students, aiming to meet their diverse learning requirements through a
system of curriculum and instruction structured to comply with W. Va. 126CSR16, Policy 2419:
Regulations for the Education of Students with Exceptionalities. This policy outlines the
necessary provisions to ensure that students with exceptionalities receive a free and
appropriate public education, in alignment with federal and state regulations. The district is
committed to providing equitable opportunities for all students by adhering to both Policy 2419
and W. Va. 126CSR44 et al., Policy 2520: Content Standards and Objectives for West Virginia
Schools, ensuring that students meet all state academic standards across various subjects.

Changing Short Line School to PK-5

The decision to consolidate all grade 6-8 students onto a single campus is a strategic move
designed to expand educational opportunities and ensure equitable access to a rigorous
curriculum. Smalier PK-8 schools have limited enroliment, which restricts the availability of
advanced courses, specialized programs, and extracurricular activities. By bringing middle
school students together in one location, the district can provide a broader curriculum and
enhanced opportunities, fully aligning with the standards outiined in W. Va. 126CSR42, Policy
2510.

This consolidation also ensures compliance with W. Va. 126CSR172, Policy 6200: Handbook
on Planning School Facilities, which emphasizes that school facilities must effectively support
educational programming. The transition of middle school students into a consolidated campus
reflects these guidelines, ensuring that instructional spaces are both adequate and designed to
meet the needs of 21st-century learners.

The process follows Policy 6204: School Closings or Consolidations, ensuring that the
reconfiguration is carried out in accordance with state regulations while remaining responsive to
community needs. Ultimately, consolidating grades 6-8 strengthens the district’s ability to
provide an equitable, comprehensive, and future-ready middle school experience for all
students,
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3.2.g. Community

1. The known relationships that exist between the affected school and its community
Short Line School has long served as a focal point for its community, providing not only
academic instruction but also a place where families, students, and local organizations connect.
School events, athletic competitions, music and arts programs, and youth activities have
created a strong sense of pride and belonging for generations of residents. For decades, Short
Line has stood as both an educational and social hub for the surrounding area, strengthening
community ties and supporting students’ growth.

2. How the existing known relationships could be impacted by the proposed action

The reconfiguration of Short Line from a PK-8 to a PK-5 school represents a significant change
for the community. For many families, having grades 6-8 within the building has been part of
the school's identity, and the transition of middle schooi students to a consolidated 6—12
campus will shift some long-standing traditions and daily interactions.

At the same time, this change creates new opportunities for both students and the community.
Middle school students from Short Line will benefit from a purpose-built facility with expanded
academic and extracurricular offerings, including modern science labs, technology-rich
classrooms, arts and athletic spaces, and enhanced career exploration programs. Students will
also gain earlier connections with secondary teachers and peers, easing the transition to high
school while broadening opportunities that are not possible in the current PK-8 model.

For the community, Short Line will continue as a vibrant PK-5 school, focusing on early learning
and building strong foundations in literacy, numeracy, and social development. While the
departure of grades 6—-8 marks the end of one chapter, the new middle school environment will
carry forward Short Line's community spirit and values—ensuring that its children have both a
nurturing local school for their early years and a modern campus to support their growth.

3. The Potential for New Relationships Under the Proposed Action

Expanded Academic Opportunities

By consolidating middle school students into the new 6-12 campus, students from Short Line
will gain access to a broader and more advanced curriculum than what can be offered in a smali
PK-8 setting. Earlier access to high school-level courses—including honors, Advanced
Placement, and specialized electives—will provide stronger preparation for college and careers
while expanding opportunities in STEM, the arts, and career pathways.

Enhanced Extracurricular Programs

A larger middle school student body will allow for more robust extracurricular activities. Athletic
teams can expand in both size and competitiveness, and academic and arts programs—such as
band, theater, and clubs—uwill grow in quality and diversity. These opportunities will expose
students to experiences not available in the Short Line PK-8 model.

Increased Social Connections

The new school environment will bring together students from across the district, enabling Short
Line middie schoolers to form new friendships and connections. This larger, more diverse peer
group will provide a richer social experience and create opportunities for mentoring and
leadership as younger students interact with older peers.

Strengthened Community Engagement

Although grades 6-8 will no longer attend daily classes at Short Line, the new consolidated
school will serve as a shared hub for events, performances, and athletic competitions, uniting
families from across the county and fostering a broader sense of belonging and pride.

Greater School Spirit and Unity

The new 6-12 campus will create a unified student body with its own traditions, achievements,
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and identity. For Short Line, this reconfiguration means continuing its legacy as a strong
elementary school while linking its students to a larger system that offers enriched opportunities
and a future-focused vision.

Summary
The transition of Short Line from a PK-8 to a PK-5 facility opens new doors for students while

preserving the school’s role as a vital part of the community. Middle school students will benefit
from expanded academic, extracurricular, and social opportunities at the new 6-12 school,
while elementary students will continue to thrive in a focused, developmentally appropriate
environment.
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3.3. & 3.4. Public Notices and Hearings

Notice of Public Hearings

The Wetzel County Board of Education will hold public hearings on the Superintendent’s
recommendation to close Magnolia High School and Valley High School effective upon the completion
of the construction of a new 6-12 School in Porters Falls, WV, and the reconfiguration of grade levels at
Hundred Heritage School, New Martinsville School, and Short Line School, from serving students in
grades Pre-K through 8 to serving students in grades Pre-K through 5 only; and the consolidation of
grades 6 through 8 from those satne schools into a new school effective upon the completion of the
construction of a new 6-12 School in Porter Falls, West Virginia as follows:

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing for New
Martinsville School) November 13, 2025 at 1:00 p.m. Sign up to speak prior to 12:45 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing for
Hundred Heritage School) November 13, 2025 at 4:00 p.m. Sign up to speak prior to 3:45 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing for Short
Line School) November 13, 2025 at 7:00 p.m. Sigh up to speak prior to 6:45 p.m.

-Magnolia High School, 601 Maple Avenue, New Martinsville, WV (Hearing for Magnolia High School)
November 17, 2025 at 6:00 p.m. Sign up to speak prior to 5:45 p.m,

-Valley High School, 44 Lumbetjack Lane, Pine Grove, WV (Hearing for Valley High School) November
19,2025, at 6:00 p.m. Sign up to speak prior to 5:45 p.m.

If, at the time a hearing is called to order, the Board determines that the location is of insufficient size to
accommodate all who desire to attend, the hearing will be recessed and moved to a new location of
sufficient size to accommodate all those who desire to attend. If that happens, the new meeting location
will be posted at the original meeting location.

If a public hearing is not completed by 11 p.m., it will be recessed, to be continued on a date and at a time
designated and announced by the Board just prior to the hearing recess, to be continued day-to-day until
concluded. The public hearings, as well as any reconvened session of the public hearings, shall end at the
conclusion of each hearing’s business or at 11 p.m., whichever occurs earlier,

ALTERNATE DATES AND TIMES

If, due to inclement weather or other cause, any hearing cannot be held on the scheduled date, the hearing
or meeting will be held at the same location as originally scheduled, but on these dates and times:

. for the hearing at Magnolia High School, on November 18, 2025, beginning at 9 a.m.
. for the hearing at Valley High School, on November 20, 2025, beginning at 9 a.m.
. for the hearings at the Wetzel County Board of Education Office, November 14, 2025, at the

same times as listed above for Hundred Heritage School, New Martinsville School, and Short Line
School.
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If for any reason a hearing cannot be conducted on the alternate date or time, the Board will determine a
date or time.

HEARING PROCEDURES

In accordance with board policy, those wishing to address the board may sign up at least 15 minutes prior
to the commencement of a public hearing, persons may and are encouraged to register at the hearing
location for the purpose of making statements, offering testimony, and questioning school officials
concerning the proposals. Each hearing will begin with an oral summary by a representative of Wetzel
County Schools of the reasons and supporting data in connection with the proposed action by the Board,
Speakers will then be recognized in the order in which they registered.

SUBMISSION OF WRITTEN MATERIAL

The Board will consider any written material submitted by members of the public concerning the
proposals if the material, with 6 copies, is submitted to and received by the Office of the Superintendent
of Schools at 333 Foundry Street, New Martinsville, West Virginia, before 12:00 p.m. on November 10,
2025, including any findings and recommendations from the local school improvement councils
representing Magnolia High School, Valley High School, Hundred Heritage School, New Martinsville
School and Short Line School.

REASONS AND SUPPORTING DATA

Until the date of the first hearing, written reasons for the Superintendent’s recommendations in the form
of an Impact Statement and Supporting Data are available for public inspection in the Office of the
Superintendent of Schools at 333 Foundry Street, New Martinsville, West Virginia, on week days
between the hours of 7:30 a.m. and 4:00 p.m.

FINAL ACTION

The Board of Education will take formal action on the Superintendent’s proposal to close Magnolia High
School and Valley High School, and the reconfiguration of grade levels at Hundred Heritage School, New
Martinsville School, and Short Line School, at its meeting at the Board of Education Office, 333 Foundry
Street, New Martinsville, West Virginia, on November 21, 2025, beginning at 9:00 a.m. If, due to
inclement weather or other cause, the Board meeting cannot be held on the scheduled date, the meeting
will be held at the same location and time as originally scheduled, but on November 22, 2025.

Cassandra R. Porter,

Superintendent
Wetzel County Board of Education

First Run: October 22, 2025
Second Run: October 29, 2025
Third Run: November 5, 2025

Fourth Run: November 12, 2025
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Proof of Public Hearing(s) Notice

To be added after published

Public Hearing(s) Documentation and Formal Vote on the Closure(s) or
Consolidation(s)

To be added afier action

Reasons and Supporting Data for a Proposed Schoot Closure or Consolidation | Page 29



Woetzel County | Short Line School

3.6. County Board Actions

County Board Vote(s)
To be included after action is taken

Comprehensive Educational Facilities Plan (CEFP)
The most recent CEFP does not include the reconfiguration of Short Line School and

consolidation of 6th-8th grade into a newly constructed facility. Wetzel County will request to
amend the CEFP.

School Building Authority of WV
Wetzel County Schools will request SBA funding.

Closures Contingent Upon SBA Funding
Not dependent on SBA funding,
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3.6. Superintendent Verification of Board Actions

To be inserted after action is taken
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Appendix of Supporting Data

SBA Usage Report Short Line School 33
Short Line School Photographs 34-35
SBA Facilities Report Short Line School 36-43
Most Recent Certified October 1 Enroliment 44
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IMPACT STATEMENT AND SUPPORTING DATA
FOR THE

CLOSURE OF MAGNOLIA HIGH SCHOOL AND
CONSOLIDATION INTO A NEWLY CONSTRUCTED SCHOOL IN
PORTERS FALLS, WV

WETZEL COUNTY BOARD OF EDUCATION
Linda Fonner, President
Brian Castilow, Vice President
Jimmy Glasscock, member
Christine Mitchell, member
Christine Nice, member
Cassandra Porter, Secretary

Prepared Pursuant to

W. Va. Codes §18-5-13 and §18-5-13a and
WVBE Policies 6200 and 6204.

Wetzel County Schools
Under the direction and authority of
The West Virginia Board of Education (WVBE)

Public Hearing Dates:
Public Hearing Dates:

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV {(Hearing
for New Martinsville School) November 13, 2025 at 1:00 p.m. Alternate November 14, 2025
1:00 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for Hundred Heritage School) November 13, 2025 at 4:00 p.m. Alternate November 14, 2025
4:00 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for Short Line School) November 13, 2025 at 7.00 p.m. Alternate November 14, 2025 7:00 p.m.

-Magnolia High School, 601 Maple Avenue, New Martinsville, WV (Hearing for Magnolia High
School) November 17, 2025 at 6:00 p.m. Alternate November 18, 2025 6:00 p.m.

-Valley High School, 44 Lumberjack Lane, Pine Grove, WV {Hearing for Valley High School)
November 19, 2025, at 6:00 p.m Alternate November 20, 2025 6:00 p.m.

-Final Board of Education Decision November 21, 9:00 AM Wetzel County Board of Education
Office, 333 Foundry Street, New Martinsville, WV Alternate November 22, 2025 9:00 a.m.
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3.1. County Procedures

The Wetzel County Board of Education proposes the closure of Magnolia High School and its
consolidation into a newly constructed school. Closure to be effective upon the completion of
the construction of the new school in Porters Fails, VWV.

Scheduled Dates of Hearings:

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for New Martinsville School) November 13, 2025 at 1:00 p.m. Sign up to speak prior to 12:45
p.m. Alternate November 14, 2025 1:00 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for Hundred Heritage School) November 13, 2025 at 4:00 p.m. Sign up to speak prior to 3:45
p.m. Alternate November 14, 2025 4:00 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing
for Short Line School) November 13, 2025 at 7:00 p.m. Sign up to speak prior to 6:45 p.m.
Alternate November 14, 2025 7.00 p.m.

-Magnolia High School, 601 Maple Avenue, New Martinsville, WV {Hearing for Magnolia High
School) November 17, 2025 at 6:00 p.m. Sign up to speak prior to 5:45 p.m. Alternate
November 18, 2025 6:00 p.m.

-Valley High School, 44 Lumberjack Lane, Pine Grove, WV (Hearing for Valley High School)
November 19, 2025, at 6:00 p.m Sign up to speak prior to 5:45 p.m. Alternate November 20,
2025 6:00 p.m.

-Final Board of Education Decision November 21, 9:00 AM Wetzel County Board of Education
Office, 333 Foundry Street, New Martinsville, WV Alternate November 22, 2025 9:00 a.m.
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3.2. Executive Summary and Impact Statements

Enroliment 3.2.a. (Starting on Page 7)

Wetzel County has a current estimated population of 13,786. According to USAfacts.org, the
population of Wetzel County in 2022 was 14,025, 15.2% down from the 16,537 who lived there
in 2010. For comparison, the US population grew 7.7% and West Virginia's population shrank
4.3% during that period. The decline of population in Wetzel County has continued through
2024, decreasing 16.6% since 2010. The student enrollment has decreased by approximately
800 students from 2010 to 2025.

Magnolia High School serves students in grades 9-12 from New Martinsville and Paden City.
Both are riverfront communities in Wetzel County, West Virginia. These two communities make
up 2/3 of the total enroliment for Wetzel County when you include their feeder schools. This is
true historically and also today. The school has experienced a significant decline in its
enroliment over the last ten years. it shows a slight rebound for 2025-2026 school year due to
the closure of Paden City High School. Magnolia has always been the largest high school in
Wetzel County.

Facilities 3.2.b (Starting on Page 9)

Magnolia High School has served as a cornerstone of secondary education in its community;
however, the facility faces substantial challenges in meeting modern educational, operational,
and safety standards. The building requires an estimated $16.6 million in renovations. While
these upgrades could extend the life of the facility, they do not fully address limitations related to
space utilization, program delivery, and long-term sustainability.

After careful consideration of enroliment trends, facility condition, and projected costs, the
Wetzel County Board of Education has determined that closing Magnolia High School and
transitioning its students to a newly constructed school will provide the most effective and
fiscally responsible path forward. The new facility will be designed to meet current state and
federal safety requirements, support expanded academic and extracurricular programs, and
ensure equitable access to modern learning environments for all students. This decision reflects
the Board’s commitment to providing safe, efficient, and future-ready educational spaces while
exercising prudent stewardship of public resources.

Finance 3.2.c. (Starting on Page 15)

The closure of Magnolia High School will generate cost savings as operations shift to the newly
constructed 6-12 facility.

Magnolia’s current annual operating costs total approximately $6.37 million. This includes

$165,283 for utilities, $4.2 million for personnel, $426,870 for maintenance, $602,786 for
transportation, and $973,152 for other costs.
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Following the closure, Magnolia High School will no longer carry operational costs, with all
expenses shifted to the new facility.

The closure of Magnolia High School results in total annual savings of approximately $6.37
million. These savings, however, will be redirected in whole or in part to cover operational costs
at the newly constructed facility. Overall, the shift creates a more efficient financial structure,
with new facilities designed to reduce long-term maintenance costs and support more effective
program delivery.

The anticipated construction cost to accommodate this action is approximately $120 million.

Personnel 3.2.d. (Starting on Page 18)

While Magnolia has made notable improvements in recent years concerning staffing, the current
school configuration across Wetzel County continues to limit opportunities for students. Smaller
schools must prioritize required courses, often leaving less space in schedules for additional
electives or specialized classes that enrich the educational experience.

A consolidated school would remove these barriers. Larger student groups allow for more
efficient scheduling, creating space for a wider range of academic and career-focused courses.
Teachers would be able to concentrate their efforts on fewer subject areas, providing higher-
quality instruction and innovative learning opportunities. This expanded access would ensure
that every student—regardiess of background or interest—can explore courses that prepare
them for college, careers, and life beyond graduation.

Magnolia High School currently employs 38.5 professional staff, including 2 administrators, 33.5
teachers, 2 counselors, and 1 nurse. In addition, the school employs 17 service staff; 9 aides, 6
custodians, and 2 secretaries. There are no cooks assigned to the school.

Following the proposed closure and consolidation, all current positions at Magnolia High School
will be eliminated. Reductions in force will include 2 administrators, 33.5 teachers, 2 counselors,
1 nurse, 9 aides, 6 custodians, and 2 secretaries.

Staffing at the newly constructed school is anticipated to include 46 professional personnel: 2
administrators, 40 teachers, 3 counselors, and 1 nurse. Service personnel will include 28
positions: 8 cooks {serving both the high and middle school portions of the facility), 10 aides, 8
custodians, and 2 secretaries.

Wetzel County Schools currently employs 336.5 staff across its campuses; following the
reconfiguration of PK-8 schools to PK—5 and the consolidation of grades 6-12 into a new
facility, staffing will shift to 319 positions. This results in modest reductions, including 11 fewer
teachers and 7 fewer aides, while counseling and clerical support see slight increases to meet
the needs of the larger secondary campus. Overall, the pian streamlines personnel while
maintaining strong support for both elementary and secondary students.

In summary, while all current Magnolia positions will be eliminated as part of the closure, the
staffing structure of the new 6-12 school will create additional positions. Some displaced
professional and service staff from Magnolia are expected to pursue and secure roles at the
new facility, ensuring continuity of experience and relationships for students. At the same time,
the larger staffing plan expands capacity, providing enhanced academic programming, student
support services, and building operations to meet the needs of the consolidated student body
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Student Transportation 3.2.e. (Starting on Page 21)

The proposed consolidation will bring students together in a new school located just about 15
minutes from Magnolia High School, keeping travel times well within a reasonable range. For
most students, the change in travel time will be minimal, with only slight increases for a few.
These adjustments are designed to ensure a smooth transition while keeping student safety and
convenience as top priorities. No waivers for travel time will be necessary.

Student Educational Program 3.2.f. (Starting on Page 23}

Wetzel County Schools demonstrates a strong commitment to ensuring that its educational
programs meet the diverse needs of students while complying with federal, state, and local
regulations. By adhering to Policy 2419, Policy 2510, and Policy 2520, the district ensures that
all students receive a high-quality education that prepares them for future success. The closure
of Magnolia High School is a strategic move that aligns with Policy 6200 and Policy 6204,
providing students with enhanced opportunities while ensuring compliance with the necessary
standards. Through these actions, Wetzel County Schools upholds its mission of preparing
students for success in both their academic and personal lives.

Community 3.2.g (Starting on Page 25)

Magnolia High School has long been an important part of the community it serves, with strong
relationships between the school, families, and local organizations. It has served as a focal point
for the community, providing not only an excellent education but also activities and opportunities
for students that might not otherwise be available. The school helps foster community
connectedness and a true sense of belonging.

The closure of Magnolia High School will naturally change the way students and the community
connect. The building may no longer be available for social gatherings or events, and some
families may view the absence of a local school as a challenge when deciding where to live.
This shift can feel significant, as schools are often seen as a sign of a thriving community.

At the same time, consolidation offers the chance to build new connections. The traditions,
strengths, and community spirit that have defined Magnolia can be carried forward and
expanded to benefit an even larger group of students and families. This is an opportunity to
create new relationships, strengthen ties with more families and community members, and bring
together resources that can enrich student opportunities for years to come.
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3.2.a Student Enrollment
Enroliment and Population Table

Trends in student population growth or decline in the county for the previous 10 years.

Year |2015- |2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023- | 2024-
2016 | 2017 12018 |[2019 |2020 |2021 |2022 |2023 |2024 |2025

Total | 2733 2614 2557 2531 2461 2339 2297 2253 2238 2200
Enrollment Table 1

Trends in student population growth or decline in the attendance area of the school targeted for
closure or consolidation for the previous 10 years. (MHS; grades 9-12)

Total | 417 392 372 397 388 372 357 343 320 291
Year | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023- | 2024-

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Enrollment Table 2

Below data was taken from DHHR and Bureau for Public Health.

Year 2011 | 2012 | 2013 | 2014 2015 | 2016 |2017 | 2018 |2019 | 2020
Population | 16351 | 16422 | 16204 | 15988 | 16816 | 15640 | 15437 | 15270 | 15065 | 14904
Births 170 165 174 178 179 169 151 173 183 138
Deaths 227 223 221 218 210 196 251 235 221 236

The West Virginia Health Services Vital Statistics office only has this information up to 2020.
Enrollment Table 3

Age Composition

Year | 1-14 | 15-24 | 25-34 | 35-44 | 45-54 | 55-64 | 65-74 | 75-84 | >85
2011 | 2788 | 1872 | 1625 | 2083 | 2562 | 2434 | 1806 | 1087 | 346
2012 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 346
2013 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 346
2014 | 2788 | 1872 | 1625 | 2063 | 2562 | 2434 | 1806 | 1087 | 346
2015 | 2556 | 1847 | 1597 | 1724 | 2280 | 2364 | 1935 | 1143 | 370
2016 | 2543 | 1771 | 1601 | 1697 | 2194 | 2330 | 1983 | 1167 | 354
2017 | 2516 | 1750 | 1589 | 1646 | 2126 | 2318 | 1807 | 1197 | 388
2018 | 2510 | 1682 | 1580 | 1626 | 2043 | 2309 {1904 | 1203 | 413
2019 | 2432 | 1688 | 1593 | 1581 | 1996 |2275 | 1912 | 1168 | 420
2020 | 2473 | 1640 | 1595 | 1545 | 1954 | 2230 [ 1895 | 1157 |415

The West Virginia Health Services Vital Statistics office only has this information up to 2020
Enrollment Table 4
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Projéctions of enrollment by school in the affected attendance area, for the next ten years.

Magnolia High School

Grade  |25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35
9 95 86 74 87 85 115 91 126 107 111
10 77 95 86 74 87 89 115 o1 126 107
11 64 77 95 86 74 87 89 115 91 126
12 108 64 77 95 86 74 87 85 115 91
Total 344 322 332 342 336 365 382 421 439 435

Enroliment Table 5

Enrollment Table 5 was derived from data from the West Virginia Education Information System

(WVEIS)

Projection Method

The projection numbers were obtained by looking at the current enroliment numbers in the West
Virginia Education Information System (WVEIS) at the beginning of the 2025-26 school year for
Magnolia High School as well as its feeder schools and assuming students were promoted to
the next grade level for each successive year.
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Written Facility Condition Description

Magnolia High School

Evaluation of the Existing Facility

Magnolia High Schoot consists of a muiti-story building built in 1988. A portion of the previous
building built in 1960 was retained as part of the construction.

Magnoiia High School is a two-story buiiding facing several challenges in meeting the objectives
outlined in Phase | of the Comprehensive Educational Facilities Plan (CEFP). This evaluation
incorporates an analysis of the school's goals, community needs, population and enroliment
trends, and the current state of the facility.

The school suffers from inadequate program utilization, meaning the available space is not
being used effectively to meet the educational needs of the students.

The building’s entrance does include a mantrap for vetting visitors safety. The school operates
using a water-source heat pump system, but the gymnasium is limited to heating-only air
handiers, making the space uncomfortable during warmer months. The facility has a 277/480v
2000A electrical service, uses gas heating, and is equipped with a sprinkier system, ensuring
some level of safety preparedness. Public water and sanitation services are also in place. The
general condition of the building is adequate, but in need of improvements making a new
building a better option.

Educational Programs and Related Student Services
Policy 6200 guidelines will be followed in the closure of Magnolia High School, and the latest
Comprehensive Educational Facilities Plan will guide planning for the new school facility.

A consolidated school will expand opportunities for students by offering a wider range of
courses with in-person teachers, replacing many of the virtual options currently in use. This
includes courses such as Applied Statistics, AP Computer Science, AP Pre-Calculus, Financial
Algebra, Transitional Math, Chemistry, and Physics.

Consolidation will also make it possible to focus support services more directly on student
needs. Social workers and Communities in Schools coordinators will be able to spend more
time with students and less time traveling between locations. Countywide services—such as
school psychologists and Special Education support staff—will be able to reach more students
in fewer places, using their time more efficiently to provide meaningful, timely support.

School Enroliments, Capacities, and Utilizations

School Enrollment | Building Capacity | Utilization %
Magnolia High 343 1208 28%
School
Newly Constructed 525 617 85%
School

Facilities Table 2
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Utilization Calculation Sheet
Magnolia High School See Page 33

Required Services and Barrier-free Environments

Comparison of the school(s) targeted for closure or consolidation and the school(s) which the
county has designated to receive the students in regard to providing the required services and
barrier-free environments to students with disabilities.

Policy 6200 guidelines will be followed in the closure of Magnolia High School, with the latest
Comprehensive Educational Facilities Plan guiding the design and construction of the new
school.

As part of this process, the district will give particular attention to the sections of Policy 6200 that
address the needs of students with disabilities. These guidelines ensure that all school facilities
are fully accessible and meet the requirements of the Americans with Disabilities Act (ADA) and
other relevant regulations, safeguarding equal access to education for every student.

The new school will be carefully planned to support students with physical, cognitive, and
emotional disabilities. This includes incorporating features such as ramps, elevators, specialized
classroom equipment, and accessible learning spaces, as well as ensuring that services like
individualized education programs (IEPs) are fully integrated. The goal is to meet or exceed all
standards for accessibility while creating a welcoming, inclusive environment that allows every
student to thrive.

By adhering to Policy 6200, the district will not only meet legal requirements but also ensure that
the new school fosters equity, accessibility, and opportunity for all students.

Grade Configurations and Educational Programs

The closure of Magnolia High School and the development of a new 6—12 campus represent a
transformative step for students, staff, and the entire school system. This plan not only updates
grade configuration but also expands academic and extracurricular opportunities while ensuring
facilities are designed to meet present and future needs.

Grade Configuration

The new campus will unite grades 6 through 12 in one location. This unified structure will aliow
for more efficient staffing and stronger collaboration among faculty, support staff, and
administrators. For middle school students, the transition brings earlier exposure to advanced
coursework, extracurricular programs, and academic expectations that smooth the path into
high school.

For high school students, the consolidation means a stronger foundation of preparation, with
access to a deeper pool of specialized teachers and a larger set of peers—both of which
expand learning and ieadership opportunities.
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Enhanced Educational Programs

The most significant benefit of the new 6—12 school will be the enriched high school program.
By combining staff and resources, the school will be able to offer;

More elective options in the arts, sciences, and technical fields taught in person, reducing
reliance on virtual coursework.

Expanded Advanced Placement (AP) and honors classes, providing rigorous preparation for
coliege and career readiness.

Specialized career and technical education opportunities through stronger partnerships with the
Wetzel County Technical Education Center in areas such as health sciences, engineering, and
technology.

Broader extracurricular offerings, including athletics, music, theater, and academic clubs, made
possible by a larger and more diverse student body.

While improved by recent consolidation, many Magnolia teachers carry multiple course
preparations, {imiting the ability to develop electives and specialized programming. At the new
facility, teaching assignments will be more concentrated, giving faculty the ability to focus on
depth of instruction while creating space for new courses that better serve student interests.

Facility Advantages

The newly constructed school will be designed to support both middle and high school students,
with facilities that directly enhance the 912 program. Features will include:

Flexibie classroom layouts to support both traditional instruction and collaborative learning.
Dedicated science labs, computer labs, and art studios to support advanced coursework.
Shared spaces such as a gymnasium and fibrary sized appropriately for a larger student
population. Modern safety, technology, and accessibility standards to create a future-ready
learning environment.

Summary

Transitioning from Magnolia High School to a new 6—12 facility will elevate the educational
experience for all students, particularly those in grades 9-12. The expanded curriculum,
increased access to AP and dual-credit courses, stronger career and technical pathways, and
enriched extracurricular opportunities will create a high school program that far surpasses what
Magnolia could offer alone.

This plan builds a unified, inclusive, and forward-looking school that honors Magnolia’s legacy

while providing Wetzel County students with the opportunities, resources, and facilities needed
to thrive in the decades ahead.

Construction Work Required for the Proposed Action

County Response — The construction of a new school will be required

The Future of Closed Facilities

The Board will consider ali legal options to sell or donate the building to a community

organization.

School Building Authority of WV {SBA)
Wetzel County Schools plans to apply for SBA funding.

Closures Contingent Upon SBA Funding
This action is not contingent upon SBA funding.
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SBA Facility Condition Documentation
See pages 36-49

Supporting Photographs and other Documentation
Magnolia High School Appendix Page 34-35
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3.2.c. Finance
Itemization of Anticipated Cost and Savings

Closing School(s) Annual Current Cost

The current annual cost at the school(s) to be closed for:

Magnolia High School

item Amount
Utilities 165,283
Personnel! 4,204 941
Maintenance 426,870
Transportation 602,786
Other 973,152
Total 6,373,032

Finance Table 1

Receiving School(s) Annual Current Cost

See below. New construction.

Anticipated Annual Cost after Action
The anticipated annual cost at the school(s} to be receiving for:

Magnolia High School
ftem Amount
Utilities
Personnel
Maintenance
Transportation
Other
Total

Finance Table 2

Newly Constructed High School

ftem Amount
Utilities 254,000*
Personnel 5,054,979
Maintenance 156,883
Transportation 457,444
Other 307,274
Total 6,230,580

Finance Table 3 *These costs are the combined estimates for the entire High/Middle buiiding
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Net Cost or Savings
Magnolia High School

ltem Cost or Savings | Amount
Utilities Savings 165,283
Personnel Savings 4,204,941
Maintenance Savings 426,870
Transportation Savings 602,786
Other Savings 973,152
Total Savings 6,373,032

Finance Table 4 This document recognizes that the savings above will be spent in whole or part
at the newly constructed building. See Tables below.

Entire County Before Action

HHS{PK-8) NMS{PK-8) SLS(PK-8) MHS VHS . Total
Utilities - 122,160 246,361 157,431 165,283 103,210 794,445
Personnel 03,007,305 10,612,275 4,636,682 4,204,941 2,412,741 24,873,944
Maintenance 23,538 344,966 : 34,776 426,870 200,660 1,030,810
Transportation 428,682 1,255,109 590,161 602,786 312,102 3,188,840
Other 477,476 1,625,624 = 1,416,643 973,152 - 255,944 4,748,839
Total 4,059,161 14,084,335 6,835,693 6,373,032 3,284,657 34,636,878
Finance Table 5
Entire County After Action
: : New Building

. HHS{PK-5} ;. NMS{PK-5) SLS{PK-5} MHS :  WVHS © 6-8Portion :9-12 Portion Total
Utilities 122,160 : 264,361 : 157,431 - - 127,000 1 127,000 . 797,952
Personnel - 2,451,085 . 8,873,545 3,798,147 - - 3,105,846 : 5,054,979 - 23,283,602
Maintenance . 23,538 | 344966 . 34,776 - - 156,883 ;. 156,883 717,046
Transportation. 428,682 1,255,109 : 590,161 - - 457,444 457,444 3,188,840
Other 477,476 : 1,625,624 : 1,416,643 - - 307,274 1 307,274 . 4,134,291
Total 3,502,941 12,363,605 . 5,997,158 . 4,154,447 = 6,103,580 © 32,121,731

Finance Table 6

Before and After Changes
. Total
Utilities 3,507
Perscnnel - {1,590,342)
Maintenance (313,764)
Transportation . -
Other (614,548)
Total (2,515,147)

Finance Table 7

Anticipated Construction Cost to Accommodate Action

Approximately 120,000,000
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County Expense Fund History

Year Unrestricted General | Approved Percentage of
Current Expense Levy Estimate Approved Levy
Fund Balance Estimate
2023-2024 23,386,649 51,707,478 45.2%
2022-2023 19,519,799 42,876,570 45.5%
2021-2022 19,306,493 44,553,974 43.3%
2020-2021 14,720,007 45,232 861 32.5%
2019-2020 11,456,222 42,968,580 26.7%

Finance Table 8
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3.2.d. Personnel

Analysis of Anticipated Personnel Changes

Magnolia High School - Current School Personnel Data Chart

Professional Personnel Administration | Teachers | Counselor Nurse
number professional personnel 2 33.5 2 1
currently employed at the affected
school(s);
Service Personnel Cooks Aides Custodians | Secretary
number service personnel currently 0 9 6 2
employed at the affected school(s);
Personnel Table 1
Magnolia School After Proposed Action
Professional Personnel Administration | Teachers | Counselor Nurse
total number of professional 0 0 0 0
personnel who are anticipated to be
employed at the affected school(s)
upon the completion of the closure
or consolidation;
Service Personnel Cooks Aides Custodians | Secretary
total number of service personnei 0 0 0 0
who are anticipated to be employed
at the affected school(s) upon the
completion of the closure or
consolidation,
Personnel Tahle 2
Magnolia High School — Attrition and Reduction in Force Summary
Professional Personnel Administration | Teachers | Counselor Nurse
decrease that will occur through 0 0 0 0
attrition
decrease that will occur through a 2 335 2 1
reduction in force
Service Personnel Cooks Aides Custodians | Secretary
decrease that will occur through 0 0 0 0
attrition
decrease that will occur through 0 9 6 2

reduction in force

Personnel Table 3
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Newly Constructed School 9-12 Anticipated Staffing

Professional Personnel Administration | Teachers | Counselor Nurse
total number of professional 2 40 3 1

personnel who are anticipated to be

employed at the newly constructed

school

Service Persannel Cooks Aides Custodians | Secretary
total number of service personnel 8(High and 10 8 2
who are anticipated to be employed Middle

at the affected school(s) upon the School)

campletion of the closure or

consolidation;
Personnel Table 4

Entire County Before
HHS({PK-8) [NMS(PK-8) |SLS{PK-8) |MHS |[VHS |Total

Administration 1 4 2 2 1 10

Teachers 20 74 32| 33.5| 185 178

Counselors 1 2.5 1 2 1 7.5

Nurses 1 2 1 1 1 6

Cooks 12 6 0 0 22

Aides 10 35 21 9 5 80

Custodians 3 9 4 6 4 26

Secretaries 1 3 2 2 2 10
Personnel Table 5

Entire County After
New School
HHS(PK-5) INMS{PK-5} [SLS{PK-5) |MHS |VHS |6-8 Partion |9-12 Portion |Total

Administration 1 3 2 0] 0 2 2 10
Teachers 16 60 25 0 0 26 40| 167
Counselors 1 2 1 0 0 1 3 8
Nurses 1 2 1 0 0 1 1 6
Cooks 2 8 3 0 0 8 0] 21
Aides 9 30 19 0 0] 5 10 73
Custodians 2 8 3 0 0 2 8 23
Secretaries 1 3 2 0 0 2 2 10

Personnei Table

6
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Changes After Action {Entire County)

Before |After Change
Administration 10 10 0
Teachers 178 167 -11
Counselors 7.5 8 0.5
Nurses 6 6 0
Cooks 22 21 -1
Aides 20 73 -7
Custodians 23 23 0
Secretaries 10 10 0

Personnel Table 7
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3.2.e. Student Transportation

Analysis of Anticipated Transportation Time Changes

Current and Differences of Travel Times

Magnolia High School/New Martinsville School

Route Community | Current Estimated Net Increase
Travel Time | Time affer or Decrease
(MHS/NMS) | Closure or
Consolidation

Bus 25-8 Slim Chance New 22 min./32 22 min./32 D
Martinsville | min. min,

Bus 25-7 Proctor New 45 min/38 65 min/38 20
Martinsville | min. min.

Bus 21-4 Rt. 180 New 37 min./41 57 min./41 20
Martinsville | min. min.

Bus 23-2 New New N/A/23 min, | N/A/23 min. 0

Martinsville Martinsville

Bus 17-2 Rt. 7/Fairview New 1hr.20min. | 1 hr. 30 min. 10

Ridge Martinsville | /50 min. /50 min.

Bus 18-3 Whiteman Hill | New 16 min./32 16 min./46 0

Rd Martinsville | min. min.

Bus 17-1 5t. New 1hr./Amin. | 1hr./24dmin. | 20

Joseph/Coffield Martinsville

Bus 19-2 West New New 18 min./45 18 min./65 20

Martinsville Martinsville | min. min.

Bus 15-7 Silverhill New 58 min./1 hr. | 58 min./1 hr. 20
Martinsville | 5 min. 25 min.

Bus 19-3 New 26 min./50 26 min./70 20

Limestone/Doolin Martinsville | min. min.

Bus 22-2 Paden City/N.M . New N/A/29 min. | N/A/39 min, 10

Eastside Martinsville

Bus 16-1 Paden New 19 min./N/A | 29 min./N/A 10

City/MHS Martinsviile

19-7 Paden City | 40 Minutes | 50 minutes 10

22-7 Paden City | 30 Minutes 30 minutes 0

Transportation Table 1

Anticipated Routes and Waiver Requests

This information shall be provided for each school that is proposed for clostre or to receive students.
List all anticipated bus routes after the proposed closure or consolidation with the estimated
total one-way travel time for each route. Clearly identify any bus routes that exceed the
recommended travel times and any routes which will require a waiver of Policy 4336.

No waivers will be needed.

A waiver of WVBE Policy 4336 is only required for elementary school routes that have a one-way
transportation time greater than 45 minutes.
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Travel Time to Neighboring County Public School

School Neighboring School /County Distance |Route Travel Time
Tyler Consolidated High School

Magnolia High School (Tyler County) 11.6 WV2/WV 180 118 Minutes
St. Mary's High School (Pleasants

Magnolia High School County) 24.8 WV 2 34 Minutes
John Marshall High School

Magnolia High School (Marshali County) 27.3 WV 2 40 Minutes

Magnolia High School River High Schoo! (OH) 3 WYV 2/0H7 |8 Minutes

Transportation Table 2
All times and routes taken directly from Googie Maps for Table 2
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3.2.1f. Student Educational Program
Analysis and Assurance of Consideration
Mission and Vision

Wetzel County Schools is dedicated to fostering an engaging educational environment centered
on teaching and learning, with a mission to provide all students with a quality education that
prepares them for success. The district's vision, developed in partnership with families, focuses
on cultivating students who will become productive, knowledgeable, responsible, and caring
citizens, actively engaged in their communities. The district emphasizes the importance of
rigorous learning to help students develop strong communication and collaboration skills, along
with proficiency in literacy and mathematics, across all curricular offerings. This approach aligns
with W. Va. 126CSR42, Policy 2510: Assuring the Quality of Education: Regulations for
Education Programs, which sets the framework for ensuring that all educational programs meet
state standards and provide a comprehensive curriculum for student success.

Compliance with Educational Standards

Wetze!l County Schools addresses not only the academic but also the social, emotional, and
technological needs of students, aiming to meet their diverse learning requirements through a
system of curriculum and instruction structured to comply with W. Va. 126CSR16, Policy 2419:
Regulations for the Education of Students with Exceptionalities. This policy outlines the
necessary provisions to ensure that students with exceptionalities receive a free and
appropriate public education, in alignment with federal and state regulations. The district is
committed to providing equitable opportunities for all students by adhering to both Policy 2419
and W. Va. 126CSR44 et al., Policy 2520: Content Standards and Objectives for West Virginia
Schools, ensuring that students meet all state academic standards across various subjects.

Closure of Magnolia High School

The decision to close Magnolia High School is a strategic move aimed at expanding educational
opportunities for all students, which supports the district's mission of providing equitable access
to a rigorous curriculum. Due to the smaller enrollment, students do not have access to the
same range of courses and extracurricular activities as students at larger schools. By
consolidating students will benefit from an expanded curriculum and broader opportunities,
aligning with the standards set forth in W. Va. 126CSR42, Policy 2510.

Additionally, the consolidation process complies with W. Va. 126CSR172, Policy 6200:
Handbook on Planning School Facilities, which provides guidance on ensuring that school
facilities support educational programming effectively. The closure of Magnolia High School and
the consolidation plan follow Policy 6204: School Closings or Consolidations, ensuring that the
decision aligns with both state regulations and community needs.

Conclusion

Wetzei County Schools demonstrates a strong commitment to ensuring that its educational
programs meet the diverse needs of students while complying with federal, state, and local
regulations. By adhering to Policy 2419, Policy 2510, and Policy 2520, the district ensures that
all students receive a high-quality education that prepares them for future success. The closure
of Magnolia High School is a strategic move that aligns with Policy 6200 and Policy 6204,
providing students with enhanced opportunities while ensuring compliance with the necessary
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3.2.g. Community
1. The known relationships that exist between the affected schools and their communities.

Magnolia High School has long been a central part of the New Martinsvile community, serving
as a hub for academics, athletics, and the arts. Over the years, it has provided students with
opportunities to connect through theater productions, athletic events, and academic programs,
fostering school spirit and community pride.

Students have also benefited from strong parinerships with the Wetzel County Technical
Education Center, where they gain hands-on experience in specialized fields and career
pathways. These programs have helped prepare graduates for success in both college and the
workforce.

With the opening of the new 6-12 school, these opportunities will not only continue but expand.
The new facility will bring together a larger student body, allowing for more diverse programs,
richer extracurricular options, and expanded academic pathways. While Magnolia's closure
marks the end of a cherished chapter, the new school will carry forward its traditions and
community connections—building on its legacy to create even greater opportunities for future
generations.

2. How the existing known relationships would be impacted by the proposed action.

The closure of Magnolia High School and the opening of the new 6—12 school will be a
significant change for New Martinsville and the surrounding area. For decades, Magnolia has
been more than just a school—it has been a gathering place, a source of pride, and a central
part of the community’s identity. Its events, traditions, and daily presence have connected
generations of families, creating bonds that extend well beyond the classroom.

While the closure will be felt deeply by alumni, students, and residents, the transition to the new
school also brings opportunities to build upon Magnolia's legacy. The new facility will unite
grades 6 through 12 on one campus, creating a stronger, more connected student body. Middle
school students will gain earlier access to high school-level courses, extracurricular activities,
and mentoring from older peers, easing the transition between grade levels.

The larger combined student popuiation will aliow for a greater variety of electives, more
Advanced Placement and honors courses, expanded career and technical education pathways,
and a broader range of extracurricular programs—from athletics to the arts. A larger teaching
staff will mean fewer course preparations for each teacher, allowing more time for focused,
high-quality instruction and reducing reliance on virtual classes.

The new school will also be designed with modern facilities that support academic excellence,
student well-being, and community engagement. While Magnolia's closure marks the end of an
era, it also opens the door to a future that offers more opportunities for students, a stronger
network of support, and a new shared space for community pride to grow.
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3. The potential for new relationships that would be devefoped under the proposed action.

The closure of Magnolia High School and the opening of the new 6-12 schoo! will bring a
number of important benefits for students, staff, and the wider community, while also
acknowledging the lasting impact this change will have.

Expanded Academic Opportunities

With more resources combined in one location, the new school will offer a wider variety of
advanced courses, including Advanced Placement (AP) classes, honors programs, and
specialized electives. Middle school students will have earlier access to high school-level
courses, giving them more choices and stronger preparation for college, careers, and life after
graduation.

Enhanced Extracurricular Programs

A larger student body will allow for more robust extracurricular programs, including expanded
athletic teams, academic clubs, and arts opportunities. Theater productions, music ensembles,
and other activities will have the participation and resources to grow in both scale and quality,
creating experiences that were not possible before.

Increased Social Connections

The new school will bring together students from across the county, giving them the chance to
form new friendships and connections. This larger, more diverse environment will lead to a
richer and more inclusive social experience, while also providing middle school students with
positive role models in older peers.

Strengthened Community Engagement

While the closure of Magnolia High School will be a loss for the community, the new school
offers an opportunity to build a shared sense of pride and connection. The facility will serve as a
new hub for events, performances, and athletic competitions, continuing the tradition of schools
being a focal point for community life.

Greater School Spirit and Unity

The new 6-12 school will create a unified student body that rallies around shared
achievements, traditions, and goais. This fresh identity will blend the history and pride of
Magnolia with a forward-looking vision for the future, fostering a culture of excellence and
belonging.

In summary, while the closing of Magnolia High School marks the end of an important chapter,
the new school wilt open doors to more academic, extracurricular, and social opportunities than
ever before. It will carry forward the community spirit that Magnolia has long embodied, while
expanding the possibilities for future generations of students.
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3.3. & 3.4, Public Notices and Hearings

Notice of Public Hearings

The Wetzel County Board of Education will hold public hearings on the Superintendent’s
recommendation to close Magnolia High School and Valley High School effective upon the completion
of the construction of a new 6-12 School in Porters Falls, WV, and the reconfiguration of grade levels at
Hundred Heritage School, New Martinsville School, and Short Line School, from serving students in
grades Pre-K through 8 to serving students in grades Pre-K through 5 only; and the consolidation of
grades 6 through 8 from those same schools into a new school effective upon the completion of the
construction of a new 6-12 School in Porter Falls, West Virginia as follows:

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing for New
Martinsville School) November 13, 2025 at 1:00 p.m. Sign up to speak prior to 12:45 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing for
Hundred Heritage School) November 13, 2025 at 4:00 p.m, Sign up to speak prior to 3:45 p.m.

-Wetzel County Board of Education Office, 333 Foundry Street New Martinsville, WV (Hearing for Short
Line School) November 13, 2025 at 7:00 p.m. Sign up to speak prior to 6:45 p.m.

-Magnolia High School, 601 Maple Avenue, New Martinsville, WV (Hearing for Magnolia High School)
November 17, 2025 at 6:00 p.m. Sign up to speak prior to 5:45 p.m.

-Valley High School, 44 Lumberjack Lane, Pine Grove, WV (Hearing for Valley High School) November
19, 2025, at 6:00 p.m. Sign up to speak prior to 5:45 p.m.

If, at the time a hearing is called to order, the Board determines that the location is of insufficient size to
accommodate all who desire to attend, the hearing will be recessed and moved to a new location of
sufficient size to accommodate all those who desire to attend. If that happens, the new meeting location
will be posted at the original meeting location.

If a public hearing is not completed by 11 p.m., it will be recessed, to be continued on a date and at a time
designated and announced by the Board just prior to the hearing recess, to be continued day-to-day until
concluded. The public hearings, as well as any reconvened session of the public hearings, shall end at the
conclusion of each hearing’s business or at 11 p.m., whichever occurs earlier.

ALTERNATE DATES AND TIMES

If, due to inclement weather or other cause, any hearing cannot be held on the scheduled date, the hearing
or meeting will be held at the same location as originally scheduled, but on these dates and times:

for the hearing at Magnolia High School, on November 18, 2025, beginning at 9 a.m.
. for the hearing at Valley High School, on November 20, 2025, beginning at 9 a.m.

. for the hearings at the Wetzel County Board of Education Office, November 14, 2025, at the

same times as listed above for Hundred Heritage School, New Martinsville School, and Short Line
School,
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If for any reason a hearing cannot be conducted on the alternate date or time, the Board will determine a
date or time,

HEARING PROCEDURES

In accordance with board policy, those wishing to address the board may sign up at least 15 minutes prior
to the commencement of a public hearing, persons may and are encouraged to register at the hearing
location for the purpose of making statements, oftering testimony, and questioning school officials
concerning the proposals. Each hearing will begin with an oral summary by a representative of Wetzel
County Schools of the reasons and supporting data in connection with the proposed action by the Board.
Speakers will then be recognized in the order in which they registered.

SUBMISSION OF WRITTEN MATERIAL

The Board will consider any written material submitted by members of the public concerning the
proposals if the material, with 6 copies, is submitted to and received by the Office of the Superintendent
of Schools at 333 Foundry Street, New Martinsville, West Virginia, before 12:00 p.m. on November 10,
2025, including any findings and recommendations from the local school improvement councils
representing Magnolia High School, Valley High School, Hundred Heritage School, New Martinsville
School and Short Line School.

REASONS AND SUPPORTING DATA

Until the date of the first hearing, written reasons for the Superintendent’s recommendations in the form
of an Impact Statement and Supporting Data are available for public inspection in the Office of the
Superintendent of Schools at 333 Foundry Street, New Martinsville, West Virginia, on week days
between the hours of 7:30 a.m. and 4:00 p.m.

FINAL ACTION

The Board of Education will take formal action on the Superintendent’s proposal to close Magnolia High

School and Valley High School, and the reconfiguration of grade levels at Hundred Heritage School, New
Martinsville School, and Short Line School, at its meeting at the Board of Education Office, 333 Foundry
Street, New Martinsville, West Virginia, on November 21, 2025, beginning at 9:00 a.m. If, due to

inclement weather or other cause, the Board meeting cannot be held on the scheduled date, the meeting
will be held at the same location and time as originaily scheduled, but on November 22, 2025,

Cassandra R. Porter,

Superintendent
Wetzel County Board of Education

First Run: October 22, 2025
Second Run: October 29, 2025
Third Run: November 5, 2025

Fourth Run: November 12, 2025
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Proof of Public Hearing(s) Notice
To be added after published

Public Hearing(s) Documentation and Formal Vote on the Closure(s) or
Consolidation(s)
To be added after action
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3.6. County Board Actions

County Board Vote(s)
To be included after action is taken

Comprehensive Educational Facilities Plan (CEFP)
The most recent CEFP does not include the closure of Magnolia High School and consolidation
into a newly constructed facility. Wetzel County will request to amend the CEFP.

School Building Authority of WV
Wetzel County Schools will request SBA funding.

Closures Contingent Upon SBA Funding
Not dependent on SBA funding.
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3.6. Superintendent Verification of Board Actions

To be inserted after action is taken
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Appendix of Supporting Data

SBA Usage Report Magnolia High School 33
Magnolia High School Photographs 34-35
SBA Facilities Report Magnolia High School 36-49
Most Recent Certified October 1 Enroliment 50
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STATE OF WEST VIRGINIA

COUNTY OF WETZEL, to-wit:

The Wetzel County Board of Education met in Special Session pursuant to the
provisions of SLWV §18-5-4 at Wetzel County Board Of Education. Linda M.
Fonner, President of the Wetzel County Board of Education, called for a Special
Meeting, for formal action on proposed school reconfigurations and closures, 9:00
a.m., Friday, November 21, 2025 at New Martinsville, West Virginia,

The following members were present:

Brian L. Castilow Christine Mitchell
Linda M. Fonner Christine L. Nice
Jimmy D. Glasscock Cassandra Porter, Secretary

OPENING, PLEDGE OF ALLEGIANCE, AND MOMENT OF SILENCE:

This Special Session of the Wetzel County Board of Education was called to order by the
President of the Board, Mrs. Linda M, Fonner.: Mr, Glasscock led the Plcdgc of Allegiance
to the Flag, followed by a moment of silence,’ :

MOTION FOR APPROVAL_ OF THE RECOMMENDATION - FOR THE
RECONFIGURATION OF HUNDRED HERITAGE SCHOOL FROM SERVING
STUDENTS IN GRADES PRE-K THROUGH 8 TO SERVING STUDENTS IN
GRADES PRE-K THROUGH 5. GRADES 6-8 TO BE CONSOLIDATED INTO A
NEWLY CONSTRUCTED SCHOOL IN: PORTERS FALLS, WV _UPON
COMPLETION OF SAID NEWLY CONSTRUCTED SCHOOL

r approvai of the recommendataon for the reconfiguration
rom serving students in grades Pre-k through 8 to serving
- Grades 6-8 to be consolidated into a newly constructed
0 édmpiet_i_qp of said newly constructed schoof. Second to

the motlon was made y Mrs; Nice and the motion was approved unanimously.

MOTION FOR APPROVAL “OF THE RECOMMENDATION FOR THE
RECONFIGURATION OF NEW MARTINSVILLE SCHOOL FROM SERVING
STUDENTS IN GRADES PRE-K THROUGH 8 TO SERVING STUDENTS IN
GRADES PRE-K THROUGH 5. GRADES 6-8 TO BE CONSOLIDATED INTO A
NEWLY CONSTRUCTED SCHOOL IN PORTERS FALLS, WV UPON
COMPLETION OF:SAID NEWLY CONSTRUCTED SCHOOL:

Mrs. Nice made the motion for approval of the recommendation for the reconfiguration of
New Martinsville School from serving students in grades Pre-k through 8§ to serving
students in grades Pre-k through 5. Grades 6-8 to be consolidated into a newly constructed
school in Porters Falls, WV upon completion of said newly constructed school. Second to
the motion was made by Mrs. Mitchell. Prior to the final vote, Mrs. Fonner asked if any
discussion, Mr. Glasscock stated that we have held five public meetings and no delegations
have showed for, nor has he received any calls or written material to review. No further
discussion. The motion was approved unanimously.
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MOTION FOR APPROVAL OF THE RECOMMENDATION FOR_ THE
RECONFIGURATION OF SHORT LINE SCHOOL FROM SERYING STUDENTS
IN GRADES PRE-K THROUGH 8 TO SERVING STUDENTS IN GRADES PRE-
K THROUGH 5. GRADES 6-8 TO BE CONSOLIDATED INTO A NEWLY
CONSTRUCTED SCHOOL IN PORTERS FALLS, WV UPON COMPLETION OF
SAID NEWLY CONSTRUCTED SCHOQL:

Mrs. Mitchell made the motion for approval of the recommendation for the reconfiguration
of Short Line School from serving students in grades Pre-k through 8 to serving students
in grades Pre-k through 5. Grades 6-8 to be consolidated into a newly constructed school
in Porters Falls, WV upon completion of said newly constructed school. Second to the
motion was made by Mrs, Nice and the motion was approved unanimously.

MOTION FOR APPROVAL OF THE RECOMMENDATION FOR THE
CLOSURE OF MAGNOLIA HIGH SCHOQL ANDITS CONSOLIDATION INTO
ANEWLY CONSTRUCTED SCHOOL IN PORTERS FALLS, WV EFFECTIVE
UPON THE COMPLETION OF SAID NEWLY CONSTRUCTED SCHOOL.:

Mrs. Nice made the motion for approval:of the recommendation for the closure of
Magnolia High School and its consolidation into a newly. constructed school in Porters
Falls, WV effective upon the completion of said newty: constlucted school.Second to the
motion was made by Mrs. Fonner and the motion was pproved unanimously’

MOTION FOR APPROVAL OF THE RECOMMENDATION FOR THE
CLOSURE OF VALLEY HIGH SCHQOL AND ITS CONSOLIDATION INTO A
NEWLY CONSTRUCTED SCHOOL IN PORTERS FALLS, WY EFFECTIVE
UPON THE COMPLETION OF SAID NEWLY CONSTRUCTED SCHOOL:

Mrs. Nice made the motion for approval of the recommendation for the closure of Valley

High School and its consolidation:into a newly constructed school in Porters Falls, WV

effectlve .upon the completi said newly conslructed school. Second to the motion was
de y Mrs. Fonner.and the m ion was approved unanimously.

MOTION FOR THE APPROVAL OF THE RECOMMENDATION OF THE
AMENDMENTS FOR THE COMPREHENSIVE EDUCATION FACILITIES
PLAN (CEFP) FOR THE RECONFIGURATION OF HUNDRED HERITAGE
SCHOOL.

Mr, Castilow made the motion for approval of the recommendation for the amendments
for the comprehensive education facilities plan {CEFP) for the reconfiguration of Hundred
Heritage School. Second to the motion was made by Mrs. Mitchell and the motion was
approved unanimously,

MOTION FOR THE APPROYAL OF THE RECOMMENDATION OF THE
AMENDMENTS FOR THE COMPREHENSIVE EDUCATION FACILITIES
PLAN (CEFP) FOR THE RECONFIGURATION OF NEW MARTINSYILLE
SCHOOL.

Mrs. Fonner made the motion for approval of the recommendation for the amendments
for the comprehensive education facilities plan (CEFP) for the reconfiguration of New
Martinsville School. Second to the motion was made by Mr, Castilow and the motion was
approved unanimously.
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MOTION FOR THE APPROVAL OF THE RECOMMENDATION OF THE
AMENDMENTS FOR THE COMPREHENSIVE EDUCATION FACILITIES
PLAN (CEFP) FOR THE RECONFIGURATION OF SHORT LINE SCHOOL.

Mrs, Mitchell made the motion for approval of the recommendation for the amendments
for the comprehensive education facilities plan (CEFP) for the reconfiguration Short Line
School. Second to the motion was made by Mrs. Nice and the motion was approved
unanimously.

MOTION FOR THE APPROVAL OF THE RECOMMENDATION OF THE
AMENDMENTS FOR THE COMPREHENSIVE EDUCATION FACILITIES
PLAN (CEFP) FOR THE CLOSURE OF MAGNOLIAi_HIGH SCHOOL.,

Mrs. Nice made the mation for approval of the recommendation for the amendments for
the comprehensive education facilities plan (CEFP) for the closure of Magnolia High
School. Second to the motion was made by Mrs, Mitchell and the motion was approved
unanimously. ' R

MOTION FOR THE APPROVAL OF THE RECOMMENDATION OF THE
AMENDMENTS FOR THE COMPREHENSIVE EDUCATION -FACILITIES

PLAN (CEFP) FOR THE CLOSURE OF VALLEY HIGH SCHOOL, -

Mr. Castilow made the motion fo:.'.';é;lppr'(')'i.fél; of the recommendation for the amendments
for the comprehensive education facilities plan-(CEFP) for.the closure of Valley High

School. Second to the motion was made by Mrs.” Nice and the motion was approved
unanimously. oo S

DATE AND TIME OF NEXT MEETING:

Decemb_er 16,2025 - RE cétih'g at C_ouﬁ_fy;Ofﬁce, 5:30 p.m.

ADJOURNMENT;

There being no further business before the Board, Mr. Castilow made the motion to adjourn
this Special Meeting. Mrs, Nice seconded the motion for unanimous approval to adjourn.
Meeting was adjourned at 9:07 am,

President

Secretary
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