
Executive Summary 

Page 1 of 1 

West Virginia Department of Education 
Office of School Operations & Finance – School Facilities 

Introduction:  Michele Blatt, State Superintendent of Schools, in her acting capacity as the Board 
of Education in Upshur County, respectfully requests approval to close Rock Cave Elementary School 
and consolidate it into French Creek Elementary School. This closure is not contingent on any other 
actions and is proposed to occur at the end of the 2025-2026 school year.  

Action:  The Upshur County Board of Education requests approval of the following: 

• The closure of Rock Cave Elementary School and its consolidation into French Creek Elementary
School. This closure is not contingent on any other actions and is proposed to occur at the end of
the 2025-2026 school year. In consideration of this closure, applicable West Virginia State Board
of Education policies were reviewed and followed, and documents were available for public
inspection for the required period. Separate public hearings were held on November 13, 2025,
for Rock Cave Elementary School and French Creek Elementary School. Michele Blatt, State
Superintendent of Schools, in her acting capacity as the Board of Education in Upshur County,
approved this closure as an agenda item on Upshur County Board of Education’s November 20,
2025, board agenda.

• A waiver of WVBE Policy 4336 for creating bus routes that will exceed the recommended duration
of transportation time for elementary students.























































































































School Photo
Williamson Shriver Architects, Inc. Original Construction Yr. 1983
Upshur    Assessment Date 10/17/19
French Creek Elementary Current Enrollment 246             
Elementary School
087205
FrenchCreekElementary

Material

Year Installed 
if different 

from Building Condition SF Message
Concrete 2 - Below Average 1,754
Asphalt 3 - Average 37831

Record
Predominant Building 

Type

Include 
building in 

Assessment Year Built

Located in 
Floodplain 

or 
Floodway? GSF

Basement
(Y/N)

# Floors 
(incl. Bsmt) Message Evaluation Status

1 Classroom Y 1983 No 26,300       N 1 29 of 29 systems have been evaluated

2

3

4

5

6

7

8

9

10
Total GSF: 0 26,300       

Record Year Installed GSF
1
2
3
4
5
6
7
8
9

10
Total GSF: -              

The school originated in 1983 with 26,300 square feet.
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Worksheet Links:
Campus Information
Building 1
Building 2
Building 3
Building 4
Building 5
Building 6
Building 7
Building 8
Building 9
Building 10
Site Evaluation
Facility General Information
Building Component Evaluation
Facility Spaces Evaluation / Utilization Analysis
School Improvement Cost Summary

School Building Authority of West Virginia
SBA Form 134 Data Collection Form

Campus Information Sheet

Pavements

Building Name

Main Building

School Code

Portable Buildings
Building Name Message

Insert Photo Here

Site Pavements - Parking
Pedestrian Pavements

System Notes

Full AE Firm Name
County Name
Campus Name
Campus Type

Permanent Buildings

Overview of Findings
The school originated in 1983 with 26,300 square feet.



Building Main Building Year Built 1983
Gross 
Square Feet 26,300                                                                                

Basement
(Y/N) N

# Floors 
(incl  Bsmt) 1                           

System Material Count

Year Installed if 
different from 
Building Condition Notes 29 of 29 systems have been evaluated Messages

Conveying Systems Not Present Please confirm absence of system with Facil ity Manager Confirmed

Electrical - Branch Wiring 2012 4 - Above Average 0

Electrical - Lighting Fluorescent 2012 3 - Average 0

Electrical - Emergency Lighting and Exit Signs 2012 4 - Above Average 0

Electrical - Service and Distribution 2012 4 - Above Average 0

Equipment & Furnishings - Institutional Equipment
Includes 
Commercial 3 - Average 0

Exterior Enclosure - Exterior Doors Metal 3 - Average 0

Exterior Enclosure - Exterior Wall Finishes Masonry 4 - Above Average 0

Exterior Enclosure - Exterior Windows
Double Pane, 
Fixed  All  frame 3 - Average 0

Fire Protection - Fire Alarm & Detection 3 - Average 0

Fire Protection - Sprinklers and Standpipes 3 - Average 0

HVAC - Terminal & Package Units Not Present Please confirm absence of system with Facil ity Manager Confirmed

HVAC - Distribution System 2014 4 - Above Average VRF with MAU

HVAC - Heat Generating Systems Not Present Please confirm absence of system with Facil ity Manager Confirmed

HVAC - Cooling Generating Systems Not Present Please confirm absence of system with Facil ity Manager Confirmed

HVAC - Controls and Instrumentation 4 - Above Average 0

Interior Construction - Interior Doors Steel 3 - Average 0

Interior Construction - Specialties and Casework 2 - Below Average 0

Interior Finishes - Ceiling Finishes Acoustical Tile 5 - Excellent 0

Interior Finishes - Floor Finishes
Vinyl 
Composition Tile 2 - Below Average 0

Interior Finishes - Gymnasium Floor Finishes 3 - Average Tile

Interior Finishes - Wall Finishes Painted CMU 4 - Above Average 0

Plumbing - Domestic Water Distribution 3 - Average 0

Plumbing - Fixtures Manual 3 - Average 0

Plumbing - Rain Water Drainage 3 - Average 0

Plumbing - Sanitary Sewer 3 - Average New plant in 2017

Roofing - Roof Coverings
Membrane, 
Mech  Fast 2002 5 - Excellent 0

Security System 4 - Above Average 0

Technology Infrastructure 4 - Above Average 0

Worksheet Links:
Campus  Information
Bui lding 1
Bui lding 2
Bui lding 3
Bui lding 4
Bui lding 5
Bui lding 6
Bui lding 7
Bui lding 8
Bui lding 9
Bui lding 10
Si te Eva luation
Faci l i ty Genera l  Information
Bui lding Component Eva luation
Faci l i ty Spaces  Eva luation / Uti l i zation Analys is
School  Improvement Cost Summary

School Building Authority of West Virginia
SBA Form 134 Data Collection Form

Building Information Sheet

New plant in 2017

Confirmed

Confirmed

VRF with MAU

Tile

Confirmed

Confirmed



1 - Facility General Information Worksheet

LEA ID: 087205 Assessment Date: 10/17/19
County: Upshur    Total Gross Square Feet: 26,300
Facility Name: French Creek Elementary Original Year of Construction: 1983

Energy Indexes
(List the total amount of each fuel source used for one year)

Source (Units) Consumption per Year Conversion (BTU/Unit) Total BTU
Electric (Kilowatt-Hrs) 390,637 3,412                                                    1,332,908,133                        
Natural Gas (MCF)  --OR-- 1,037,000                                            -                                            
Natural Gas (Decotherms) 1,000,000                                            -                                            
Coal (Tons) 24,000,000                                          -                                            
#2 Fuel Oil (Gallons) 138,874                                               -                                            
Propane (Pounds) 21,600                                                  -                                            
Used Oil (Gallons) 125,000                                               -                                            
Wood Chips (Tons) 16,500,000                                          -                                            
Other (specify)
     Amount:
     Units: -                                            

Total BTU: 1,332,908,133                        

Worksheet Links: Energy Utilization Index (EUI): 50,681                                     
Campus Information
Building 1
Building 2
Building 3
Building 4
Building 5
Building 6
Building 7
Building 8
Building 9
Building 10
Site Evaluation
Facility General Information
Building Component Evaluation
Facility Spaces Evaluation / Utilization Analysis
School Improvement Cost Summary

School Building Authority of West Virginia
SBA Form 134 Data Collection Form
Facility General  Information Sheet



LEA ID: 087205 Assessment Date: 10/17/19
County: Upshur    Total Gross Square Feet: 26,300
Facility Name: French Creek Elementary Original Year of Construction: 1983

2 - Site Evaluation Worksheet
Site
     City or Rural: Rural
     Actual Acres: 23.21
     Useable Acres: 15.83
     Site adequate for expansion: Yes
     Are public parks/areas adjacent: No
     % site out of flood plain: 100%
     % site in flood plain:

     Site Remarks:
     Overall Site Condition: 3-Average

Drainage

     Drainage Remarks:
     Overall Drainage Condition: 3-Average

Parking
     Parking Adequately Lit: No
     Adequacy of Parking: 3-Average

     Parking Remarks:
     Overall Parking Condition: 3-Average

Bus Loading
     Bus Loading Adequate: Yes

     Bus Loading Remarks:
     Overall Bus loading Condition: 3-Average

Access Roads
     Adequacy of On-Site Access Roads: 3-Average
     Adequacy of Off-Site Access Roads: 3-Average

School Building Authority of West Virginia
SBA Form 134 Data Collection Form

Site Evaluation Sheet



     Access Roads Remarks:
     Overall Access Road Condition: 3-Average

Playfields/Playcourts
     Adequacy of Playfields: 3-Average
     Adequacy of Playcourts: 3-Average

     Playfields/Playcourts Remarks:
     Overall Playfield/Playcourts Condition: 3-Average

Site Utilities
     Electrical Services:
          Phase: 3
          Voltage: 480
          Amps: 800
          Electric Utility Company:
          Main Service Feed into Building: Underground

          Electrical Service Remarks:
          Overall Electrical Service Condition: 3-Average

     Fuel Sources:
          Natural Gas: Yes
          Coal:
          Fuel Oils:
          Propane:
          Other (Specify):
          Fuel Line Size (inches): 2
          Fuel Utility Company:

          Fuel Sources Remarks:
          Overall Fuel Sources Condition: 3-Average

     Water Sources:
          Public: Yes
          Well:
          Water Line Size (inches): 2
          Water Utility Company:

          Water Sources Remarks:
          Overall Water Sources Condition: 3-Average

MonPower

Dominion Gas

Adrian PSD



     Sewage Systems:
          Public:
          Septic:
          Other (Specify): On-site treatment
          Public Service District (PSD):

          Sewage System Remarks:
          Overall Sewage System Condition: 4-Above Average

Worksheet Links:
Campus Information
Building 1
Building 2
Building 3
Building 4
Building 5
Building 6
Building 7
Building 8
Building 9
Building 10
Site Evaluation
Facility General Information
Building Component Evaluation
Facility Spaces Evaluation / Utilization Analysis
School Improvement Cost Summary

New plant in 2017



LEA ID: 087205 Assessment Date: 10/17/19
County: Upshur    Total Gross Square Feet: 26,300
Facility Name: French Creek Elementary Original Year of Construction: 1983

3 - Building Component Evaluation Worksheet
Building Structures:
     Type: Load Bearing Masonry

     Building Structures Remarks: 
     Overall Building Structure Condition: 4-Above Average

Floor Structures:
     Steel Joist/Concrete (floor area SF):
     Wood Joists (floor area SF):
     Slab on Grade (floor area SF): 26,300
     Other (specify) / Floor area SF:

     Floor Structure Remarks: 
     Overall Floor Structure Condition: 4-Above Average

Roof:
     Roof Structure: Steel Joists

     Roof Structures Remarks: 
     Overall Roof Condition: 4-Above Average

Building Systems:  
The systems below are addressed in 
the FCA data collection tool.
     Roof Coverings
     Wall Finishes
     Ceiling Finishes
     Floor Finishes
     Doors
     Windows
     HVAC
     Electrical
     Fire Alarm
     
Technology Infrastructure:
     Sufficient Electrical Capacity: Yes 3-Average
     Power Receptacles Availability: Yes 3-Average

School Building Authority of West Virginia
SBA Form 134 Data Collection Form

Building Component Evaluation Sheet



     ID Network Type (if available): Yes 4-Above Average
     Inventory Records Hardware Yes 3-Average
     Other (specify):

     Deficiencies:

     Technology Remarks: 
     Overall Technology Infrastructure Cond 3-Average

Technology Assessment:
     Teacher Training: 4-Above Average
     Software Use: 4-Above Average
     Purchasing Practices: 3-Average
     Network Administration: 4-Above Average
     Inventory Records 3-Average
     Other (specify):

     Deficiencies:

     Technology Remarks: 
     Overall Technology Condition: 4-Above Average
     
School Access Safety Audit:
     Planning: 4-Above Average
     Deterrence: 3-Average
     Detection: 4-Above Average
     Delay: 4-Above Average
     Communication: 4-Above Average
     Evacuation: 4-Above Average

     Safety Remarks: 
     Overall Access Safety Condition: 4-Above Average
     

Worksheet Links:
Campus Information
Building 1
Building 2
Building 3
Building 4
Building 5
Building 6
Building 7
Building 8
Building 9
Building 10
Site Evaluation

Controlled access vestibule.  Lack of chemical shelter in place.



LEA ID: 087205 Assessment Date: 10/17/19
County: Upshur    Total Gross Square Feet: 26300
Facility Name: French Creek Elementary Original Year of Construction: 1983
Design Capacity Enrollment: 322

Improvement Item
1. Site Work Unit Quantity Unit Cost Item Cost
Land Acquisition Acres -$                     
Excavation/Grade CUB FT 0.50$             -$                     
Drainage LIN FT 85.00$           -$                     
Walks (6 ft wide) SQ FT 15,000 5.00$             75,000.00$         
Parking SQ FT 6.00$             -$                     
Bus Loading SQ FT 7.00$             -$                     
Roads SQ FT 7.00$             -$                     
Playing Fields SQ FT 3.00$             -$                     
Other (Describe in 'Remarks') ALL 1 10,000.00$   10,000.00$         
Other (Describe in 'Remarks') -$                     
Other (Describe in 'Remarks') -$                     

Sub-Total 85,000.00$         

2. Renovations, Exterior Unit Quantity Unit Cost Item Cost
Wall Structure SQ FT 35,000 7.00$             245,000.00$       
Floor Structure SQ FT -$                     
Roof Structure SQ FT -$                     
Wall Facing SQ FT -$                     
Windows EACH 35 3,575.00$      125,125.00$       
Doors/Frames EACH 24 5,200.00$      124,800.00$       
Roofing SQ FT -$                     
Coping/Parapet LIN FT 8.00$             -$                     
Painting SQ FT 5.50$             -$                     
Other (Describe in 'Remarks') -$                     
Other (Describe in 'Remarks') -$                     
Other (Describe in 'Remarks') -$                     

Sub-Total 494,925.00$       

3. Renovations, Interior Unit Quantity Unit Cost Item Cost
Floor Covering SQ FT 10.00$           -$                     
Patch & Painting SQ FT 5.75$             -$                     
Ceiling Finish SQ FT 6.50$             -$                     
Plumbing SQ FT 12.00$           -$                     
Heating/Ventilating SQ FT 30.00$           -$                     
Air Conditioning SQ FT 40.00$           -$                     
Lighting SQ FT 8.58$             -$                     
Wiring SQ FT 7.50$             -$                     
Fire Alarm SQ FT 3.00$             -$                     
Communication System SQ FT 2.00$             -$                     
Technology 6.00$             -$                     
Interior Doors EACH 4,250.00$      -$                     
Other (Describe in 'Remarks') 1 25,000.00$   25,000.00$         
Other (Describe in 'Remarks') -$                     
Other (Describe in 'Remarks') -$                     

Sub-Total 25,000.00$         

4. Building Additions Including Furniture, 
Furnishings & Equipment Unit Quantity Unit Cost Item Cost

School Building Authority of West Virginia
SBA Form 134 Data Collection Form

School Improvement Cost Summary Sheet

Remarks

Remarks

per sf

Door hardware upgrades

Please note, the current-year costs shown below are intended to provide a Rough Order of Magnitude (ROM) estimate of costs.  While they are appropriate for high-level capital 
forecasting, they should not be relied upon for determining specific project funding values.  Actual project costs will likely deviate from the presented values due to a variety of 
factors including, but not limited to, hard and soft cost fluctuations and the actual date of construction for the intended project.  Therefore, detailed cost estimates are 
recommended to validate funding requirements prior to obligating funds for facility replacement or renovation.

Remarks

Remarks

Safe school bollards

Clean and seal masonry,lintel repairs.



Administration  (ES, MS, HS) SQ FT 300.00$         -$                     
Student Services  (ES, MS, HS) SQ FT 300.00$         -$                     
Kindergarten  (ES) SQ FT 325.00$         -$                     
Primary  (ES) SQ FT 325.00$         -$                     
Media Center  (ES) SQ FT 335.00$         -$                     
Basic  (MS, HS) SQ FT 295.00$         -$                     
Reading  (MS, HS) SQ FT 295.00$         -$                     
Health Education  (MS, HS) SQ FT 295.00$         -$                     
Computer Lab  (ES, MS, HS) SQ FT 300.00$         -$                     
Inst. Mat. Center  (MS, HS) SQ FT 325.00$         -$                     
Home Economics  (MS, HS) SQ FT 350.00$         -$                     
Art  (ES, MS, HS) SQ FT 325.00$         -$                     
Ind. Technology  (MS, HS) SQ FT 325.00$         -$                     
Music  (ES, MS, HS) SQ FT 325.00$         -$                     
Physical Education  (MS, HS) SQ FT 425.00$         -$                     
Auditorium  (MS, HS) SQ FT 425.00$         -$                     
Special Education  (ES, MS, HS) SQ FT 325.00$         -$                     
Multi-Purpose  (ES) SQ FT 385.00$         -$                     
Kitchen  (ES, MS, HS) SQ FT 400.00$         -$                     
Dining  (MS, HS) SQ FT 350.00$         -$                     
Business Education  (MS) SQ FT 300.00$         -$                     
Co-Op Education (MS) SQ FT 300.00$         -$                     
Drivers Education (MS) SQ FT 300.00$         -$                     
Staff/Faculty  (ES, MS, HS) SQ FT 300.00$         -$                     
Toilets/Fixtures  (ES, MS, HS) SQ FT 400.00$         -$                     
Storage General  (ES, MS, HS) SQ FT 300.00$         -$                     
Storage Instructional  (ES, MS, HS) SQ FT 300.00$         -$                     
Custodial  (ES, MS, HS) SQ FT 300.00$         -$                     
Mechanical  (MS, HS) SQ FT 300.00$         -$                     
Other (Describe in 'Remarks') 2 100,000.00$ 200,000.00$       
Other (Describe in 'Remarks') 1 250,000.00$ 250,000.00$       
Other (Describe in 'Remarks') -$                     
Subtotal of Building Additions (SQ FT) 3
Circulation 30% 0.9 -$                     

Sub-Total 450,000.00$       

5. Special Construction Unit Quantity Unit Cost Item Cost
Elevator EACH -$                     
Sprinkler Systems SQ FT 3,100 6.00$             18,600.00$         
Kitchen Equipment ALL 300,000.00$ -$                     
Waste Treatment EACH 400,000.00$ -$                     
Other (Describe in 'Remarks') LF 250.00$         -$                     
Other (Describe in 'Remarks') EACH 175.00$         -$                     
Other (Describe in 'Remarks') -$                     

Sub-Total 18,600.00$         

6. Other Special Costs Quantity Unit Cost Item Cost
New Electrical Service 75,000.00$   -$                     
Asbestos Abatement -$                     

-$                     

Sub-Total -$                     
Sub-Total of Items 1 through 6 1,073,525.00$    

7. Architectural/Engineering Fees % Quantity Item Cost
New Construction 6.0% -$                     
Renovations 9.0% ########## 96,617.25$         

Sub-Total 96,617.25$         

8. Miscellaneous Unit Quantity Unit Cost Item Cost
Survey EACH 7,500.00$      -$                     
Soil Inv. EACH 10,000.00$   -$                     
Other (Describe in 'Remarks') -$                     
Other (Describe in 'Remarks') -$                     
Other (Describe in 'Remarks') -$                     

Acoustical treatments in gym and commons
Safe Schools entry improvements

Remarks

Remarks

Remarks

Remarks

Casework
Lockers



Sub-Total -$                     

9. Contingencies % Quantity Item Cost
New Construction 2.0% -$                     
Renovations 6.0% ########## 70,208.54$         

Sub-Total 70,208.54$         

Grand Total Project Cost 1,240,350.79$   

Worksheet Links:
Campus Information Energy Utilization Index: 50,681                                                                       
Building 1 Current Enrollment: 246                                                                            
Building 2 Program Capacity: 322                                                                            
Building 3 Utilization Calculation: 76%
Building 4 Building(s) in Floodplain/Floodway: 0
Building 5
Building 6
Building 7
Building 8
Building 9
Building 10
Site Evaluation
Facility General Information
Building Component Evaluation
Facility Spaces Evaluation / Utilization Analysis
School Improvement Cost Summary

Reference Data from Prior Sheets (for WVDE Use Only):

Remarks





School Photo
Williamson Shriver Architects, Inc. Original Construction Yr. 1971
Upshur    Assessment Date 10/17/19
Rock Cave Elementary Current Enrollment 136             
Elementary School
087208
RockCaveElementary

Material

Year Installed 
if different 

from Building Condition SF Message
Concrete 3 - Average 300
Asphalt 2 - Below Average 25337

Record
Predominant Building 

Type

Include 
building in 

Assessment Year Built

Located in 
Floodplain 

or 
Floodway? GSF

Basement
(Y/N)

# Floors 
(incl. Bsmt) Message Evaluation Status

1 Classroom Y 1971 No 17,104       N 1 29 of 29 systems have been evaluated

2

3

4

5

6

7

8

9

10
Total GSF: 0 17,104       

Record Year Installed GSF
1 1995 1,800          
2 1995 800             
3
4
5
6
7
8
9

10
Total GSF: 2,600          

The school originated in 1971 with 9,800 square feet.  The first addition was added in 1988 with 7,304 square feet.

0

0

0

0

0

0

0

0

0

0

0

0

0

Worksheet Links:
Campus Information
Building 1
Building 2
Building 3
Building 4
Building 5
Building 6
Building 7
Building 8
Building 9
Building 10
Site Evaluation
Facility General Information
Building Component Evaluation
Facility Spaces Evaluation / Utilization Analysis
School Improvement Cost Summary

School Building Authority of West Virginia
SBA Form 134 Data Collection Form

Campus Information Sheet

Pavements

Building Name

Main Building

School Code

Portable Buildings
Building Name
Classroom 1
Classroom 2

Message

Insert Photo Here

Site Pavements - Parking
Pedestrian Pavements

System Notes

Full AE Firm Name
County Name
Campus Name
Campus Type

Permanent Buildings

Overview of Findings
The school originated in 1971 with 9,800 square feet.  The first addition was added in 1988 with 7,304 square feet.



Building Main Building Year Built 1971
Gross 
Square Feet 17,104                                                                                    

Basement
(Y/N) N

# Floors 
(incl. Bsmt) 1                             

System Material Count

Year Installed if 
different from 
Building Condition Notes 29 of 29 systems have been evaluated Messages

Conveying Systems Not Present Please confirm absence of system with Facility Manager Confirmed

Electrical - Branch Wiring 2012 4 - Above Average 0

Electrical - Lighting Fluorescent 2012 4 - Above Average 0

Electrical - Emergency Lighting and Exit Signs 2012 4 - Above Average 0

Electrical - Service and Distribution 2012 4 - Above Average 0

Equipment & Furnishings - Institutional Equipment
Includes 
Commercial 3 - Average 0

Exterior Enclosure - Exterior Doors Metal 2 - Below Average 0

Exterior Enclosure - Exterior Wall Finishes Masonry 2 - Below Average Some brick stair step separations in the gym addition

Exterior Enclosure - Exterior Windows
Double Pane, 
Fixed  All frame 2 - Below Average 0

Fire Protection - Fire Alarm & Detection 2012 3 - Average 0

Fire Protection - Sprinklers and Standpipes Not Present Please confirm absence of system with Facility Manager. Confirmed

HVAC - Terminal & Package Units Not Present Please confirm absence of system with Facility Manager. Confirmed

HVAC - Distribution System 2014 4 - Above Average VRF with MAU

HVAC - Heat Generating Systems Not Present Please confirm absence of system with Facility Manager. Confirmed

HVAC - Cooling Generating Systems Not Present Please confirm absence of system with Facility Manager. Confirmed

HVAC - Controls and Instrumentation 2014 4 - Above Average 0

Interior Construction - Interior Doors Steel 3 - Average 0

Interior Construction - Specialties and Casework 3 - Average 0

Interior Finishes - Ceiling Finishes Acoustical Tile 3 - Average 0

Interior Finishes - Floor Finishes
Vinyl Composition 
Tile 3 - Average 0

Interior Finishes - Gymnasium Floor Finishes 3 - Average Tile

Interior Finishes - Wall Finishes Painted CMU 3 - Average 0

Plumbing - Domestic Water Distribution 3 - Average 0

Plumbing - Fixtures Manual 3 - Average 0

Plumbing - Rain Water Drainage 3 - Average 0

Plumbing - Sanitary Sewer 3 - Average 0

Roofing - Roof Coverings Modified Bitumen 2016 3 - Average 0

Security System 4 - Above Average 0

Technology Infrastructure 4 - Above Average 0

Worksheet Links:
Campus Information
Building 1
Building 2
Building 3
Building 4
Building 5
Building 6
Building 7
Building 8
Building 9
Building 10
Site Evaluation
Facility General Information
Building Component Evaluation
Facility Spaces Evaluation / Utilization Analysis
School Improvement Cost Summary

School Building Authority of West Virginia
SBA Form 134 Data Collection Form

Building Information Sheet

Confirmed

Confirmed

Confirmed

Some brick stair step separations in the gym addition

VRF with MAU

Tile

Confirmed

Confirmed



1 - Facility General Information Worksheet

LEA ID: 087208 Assessment Date: 10/17/19
County: Upshur    Total Gross Square Feet: 17,104
Facility Name: Rock Cave Elementary Original Year of Construction: 1971

Energy Indexes
(List the total amount of each fuel source used for one year)

Source (Units) Consumption per Year Conversion (BTU/Unit) Total BTU
Electric (Kilowatt-Hrs) 180,653 3,412                                                    616,413,327                           
Natural Gas (MCF)  --OR-- 1,037,000                                            -                                            
Natural Gas (Decotherms) 1,000,000                                            -                                            
Coal (Tons) 24,000,000                                          -                                            
#2 Fuel Oil (Gallons) 138,874                                               -                                            
Propane (Pounds) 21,600                                                  -                                            
Used Oil (Gallons) 125,000                                               -                                            
Wood Chips (Tons) 16,500,000                                          -                                            
Other (specify)
     Amount:
     Units: -                                            

Total BTU: 616,413,327                           

Worksheet Links: Energy Utilization Index (EUI): 36,039                                     
Campus Information
Building 1
Building 2
Building 3
Building 4
Building 5
Building 6
Building 7
Building 8
Building 9
Building 10
Site Evaluation
Facility General Information
Building Component Evaluation
Facility Spaces Evaluation / Utilization Analysis
School Improvement Cost Summary

School Building Authority of West Virginia
SBA Form 134 Data Collection Form
Facility General  Information Sheet



LEA ID: 087208 Assessment Date: 10/17/19
County: Upshur    Total Gross Square Feet: 17,104
Facility Name: Rock Cave Elementary Original Year of Construction: 1971

2 - Site Evaluation Worksheet
Site
     City or Rural: Rural
     Actual Acres: 9.07
     Useable Acres: 6.42
     Site adequate for expansion: No
     Are public parks/areas adjacent: No
     % site out of flood plain: 100%
     % site in flood plain:

     Site Remarks:
     Overall Site Condition: 3-Average

Drainage

     Drainage Remarks:
     Overall Drainage Condition: 3-Average

Parking
     Parking Adequately Lit: No
     Adequacy of Parking: 3-Average

     Parking Remarks:
     Overall Parking Condition: 2-Below Average

Bus Loading
     Bus Loading Adequate: No

     Bus Loading Remarks:
     Overall Bus loading Condition: 2-Below Average

Access Roads
     Adequacy of On-Site Access Roads: 2-Below Average
     Adequacy of Off-Site Access Roads: 2-Below Average

School Building Authority of West Virginia
SBA Form 134 Data Collection Form

Site Evaluation Sheet



     Access Roads Remarks:
     Overall Access Road Condition: 2-Below Average

Playfields/Playcourts
     Adequacy of Playfields: 3-Average
     Adequacy of Playcourts: 3-Average

     Playfields/Playcourts Remarks:
     Overall Playfield/Playcourts Condition: 3-Average

Site Utilities
     Electrical Services:
          Phase: 3
          Voltage: 208
          Amps: 1600
          Electric Utility Company:
          Main Service Feed into Building: Underground

          Electrical Service Remarks:
          Overall Electrical Service Condition: 3-Average

     Fuel Sources:
          Natural Gas: Yes
          Coal:
          Fuel Oils:
          Propane:
          Other (Specify):
          Fuel Line Size (inches): 2
          Fuel Utility Company:

          Fuel Sources Remarks:
          Overall Fuel Sources Condition: 3-Average

     Water Sources:
          Public: Yes
          Well:
          Water Line Size (inches): 2
          Water Utility Company:

          Water Sources Remarks:
          Overall Water Sources Condition: 3-Average

Allegheny Power

Upgrade in 2012

Dominion Gas

Adrian PSD



     Sewage Systems:
          Public:
          Septic:
          Other (Specify): On-site Treatment
          Public Service District (PSD):

          Sewage System Remarks:
          Overall Sewage System Condition: 3-Average

Worksheet Links:
Campus Information
Building 1
Building 2
Building 3
Building 4
Building 5
Building 6
Building 7
Building 8
Building 9
Building 10
Site Evaluation
Facility General Information
Building Component Evaluation
Facility Spaces Evaluation / Utilization Analysis
School Improvement Cost Summary



LEA ID: 087208 Assessment Date: 10/17/19
County: Upshur    Total Gross Square Feet: 17,104
Facility Name: Rock Cave Elementary Original Year of Construction: 1971

3 - Building Component Evaluation Worksheet
Building Structures:
     Type: Load Bearing Masonry

     Building Structures Remarks: 
     Overall Building Structure Condition: 3-Average

Floor Structures:
     Steel Joist/Concrete (floor area SF):
     Wood Joists (floor area SF):
     Slab on Grade (floor area SF): 17,104
     Other (specify) / Floor area SF:

     Floor Structure Remarks: 
     Overall Floor Structure Condition: 3-Average

Roof:
     Roof Structure: Steel Joists

     Roof Structures Remarks: 
     Overall Roof Condition: 3-Average

Building Systems:  
The systems below are addressed in 
the FCA data collection tool.
     Roof Coverings
     Wall Finishes
     Ceiling Finishes
     Floor Finishes
     Doors
     Windows
     HVAC
     Electrical
     Fire Alarm
     
Technology Infrastructure:
     Sufficient Electrical Capacity: Yes 3-Average
     Power Receptacles Availability: Yes 2-Below Average

School Building Authority of West Virginia
SBA Form 134 Data Collection Form

Building Component Evaluation Sheet



     ID Network Type (if available): Yes 3-Average
     Inventory Records Hardware Yes 3-Average
     Other (specify):

     Deficiencies:

     Technology Remarks: 
     Overall Technology Infrastructure Cond 3-Average

Technology Assessment:
     Teacher Training: 4-Above Average
     Software Use: 4-Above Average
     Purchasing Practices: 3-Average
     Network Administration: 4-Above Average
     Inventory Records 3-Average
     Other (specify):

     Deficiencies:

     Technology Remarks: 
     Overall Technology Condition: 4-Above Average
     
School Access Safety Audit:
     Planning: 4-Above Average
     Deterrence: 3-Average
     Detection: 4-Above Average
     Delay: 4-Above Average
     Communication: 4-Above Average
     Evacuation: 4-Above Average

     Safety Remarks: 
     Overall Access Safety Condition: 4-Above Average
     

Worksheet Links:
Campus Information
Building 1
Building 2
Building 3
Building 4
Building 5
Building 6
Building 7
Building 8
Building 9
Building 10
Site Evaluation

Controlled access vestibule. Lack of chemical shelter in place.



LEA ID: 087208 Assessment Date: 10/17/19
County: Upshur    Total Gross Square Feet: 17104
Facility Name: Rock Cave Elementary Original Year of Construction: 1971
Design Capacity Enrollment: 171

Improvement Item
1. Site Work Unit Quantity Unit Cost Item Cost
Land Acquisition Acres -$                     
Excavation/Grade CUB FT 0.50$                -$                     
Drainage LIN FT 85.00$              -$                     
Walks (6 ft wide) SQ FT 5.00$                -$                     
Parking SQ FT 25,000 6.00$                150,000.00$       
Bus Loading SQ FT 7.00$                -$                     
Roads SQ FT 7.00$                -$                     
Playing Fields SQ FT 3.00$                -$                     
Other (Describe in 'Remarks') ALL 2 10,000.00$      20,000.00$         
Other (Describe in 'Remarks') -$                     
Other (Describe in 'Remarks') -$                     

Sub-Total 170,000.00$       

2. Renovations, Exterior Unit Quantity Unit Cost Item Cost
Wall Structure SQ FT 25,000 7.00$                175,000.00$       
Floor Structure SQ FT -$                     
Roof Structure SQ FT -$                     
Wall Facing SQ FT -$                     
Windows EACH 8 3,575.00$         28,600.00$         
Doors/Frames EACH 4 5,200.00$         20,800.00$         
Roofing SQ FT 17.32$              -$                     
Coping/Parapet LIN FT 8.00$                -$                     
Painting SQ FT 5.50$                -$                     
Other (Describe in 'Remarks') -$                     
Other (Describe in 'Remarks') -$                     
Other (Describe in 'Remarks') -$                     

Sub-Total 224,400.00$       

3. Renovations, Interior Unit Quantity Unit Cost Item Cost
Floor Covering SQ FT 10,000 10.00$              100,000.00$       
Patch & Painting SQ FT 3,600 5.75$                20,700.00$         
Ceiling Finish SQ FT 6.50$                -$                     
Plumbing SQ FT 12.00$              -$                     
Heating/Ventilating SQ FT 30.00$              -$                     
Air Conditioning SQ FT 40.00$              -$                     
Lighting SQ FT 8.58$                -$                     
Wiring SQ FT 7.50$                -$                     
Fire Alarm SQ FT 3.00$                -$                     
Communication System SQ FT 2.00$                -$                     
Technology 6.00$                -$                     
Interior Doors EACH 8 4,250.00$         34,000.00$         
Other (Describe in 'Remarks') 2 35,000.00$      70,000.00$         
Other (Describe in 'Remarks') 1 15,000.00$      15,000.00$         
Other (Describe in 'Remarks') -$                     

Sub-Total 239,700.00$       

4. Building Additions Including Furniture, 
Furnishings & Equipment Unit Quantity Unit Cost Item Cost

School Building Authority of West Virginia
SBA Form 134 Data Collection Form

School Improvement Cost Summary Sheet

Remarks

Remarks

per sf

Restroom renovations
Door hardware upgrades

Gym

Please note, the current-year costs shown below are intended to provide a Rough Order of Magnitude (ROM) estimate of costs.  While they are appropriate for high-level capital 
forecasting, they should not be relied upon for determining specific project funding values.  Actual project costs will likely deviate from the presented values due to a variety of 
factors including, but not limited to, hard and soft cost fluctuations and the actual date of construction for the intended project.  Therefore, detailed cost estimates are 
recommended to validate funding requirements prior to obligating funds for facility replacement or renovation.

Remarks

Remarks

Safe school bollards

Clean and seal  masonry

Mill and paving



Administration  (ES, MS, HS) SQ FT 1,500 300.00$            450,000.00$       
Student Services  (ES, MS, HS) SQ FT 300.00$            -$                     
Kindergarten  (ES) SQ FT 1,200 325.00$            390,000.00$       
Primary  (ES) SQ FT 2,250 325.00$            731,250.00$       
Media Center  (ES) SQ FT 335.00$            -$                     
Basic  (MS, HS) SQ FT 295.00$            -$                     
Reading  (MS, HS) SQ FT 295.00$            -$                     
Health Education  (MS, HS) SQ FT 295.00$            -$                     
Computer Lab  (ES, MS, HS) SQ FT 300.00$            -$                     
Inst. Mat. Center  (MS, HS) SQ FT 325.00$            -$                     
Home Economics  (MS, HS) SQ FT 350.00$            -$                     
Art  (ES, MS, HS) SQ FT 325.00$            -$                     
Ind. Technology  (MS, HS) SQ FT 325.00$            -$                     
Music  (ES, MS, HS) SQ FT 325.00$            -$                     
Physical Education  (MS, HS) SQ FT 425.00$            -$                     
Auditorium  (MS, HS) SQ FT 425.00$            -$                     
Special Education  (ES, MS, HS) SQ FT 325.00$            -$                     
Multi-Purpose  (ES) SQ FT 385.00$            -$                     
Kitchen  (ES, MS, HS) SQ FT 400.00$            -$                     
Dining  (MS, HS) SQ FT 350.00$            -$                     
Business Education  (MS) SQ FT 300.00$            -$                     
Co-Op Education (MS) SQ FT 300.00$            -$                     
Drivers Education (MS) SQ FT 300.00$            -$                     
Staff/Faculty  (ES, MS, HS) SQ FT 0 300.00$            -$                     
Toilets/Fixtures  (ES, MS, HS) SQ FT 400.00$            -$                     
Storage General  (ES, MS, HS) SQ FT 250 300.00$            75,000.00$         
Storage Instructional  (ES, MS, HS) SQ FT 300.00$            -$                     
Custodial  (ES, MS, HS) SQ FT 250 300.00$            75,000.00$         
Mechanical  (MS, HS) SQ FT 300.00$            -$                     
Other (Describe in 'Remarks') 1 100,000.00$    100,000.00$       
Other (Describe in 'Remarks') 1 100,000.00$    100,000.00$       
Other (Describe in 'Remarks') -$                     
Subtotal of Building Additions (SQ FT) 5,452
Circulation 30% 1635.6 300.00$            490,680.00$       

Sub-Total 2,411,930.00$    

5. Special Construction Unit Quantity Unit Cost Item Cost
Elevator EACH -$                     
Sprinkler Systems SQ FT 17,104 6.00$                102,624.00$       
Kitchen Equipment ALL 300,000.00$    -$                     
Waste Treatment EACH 1 400,000.00$    400,000.00$       
Other (Describe in 'Remarks') LF 250.00$            -$                     
Other (Describe in 'Remarks') EACH 175.00$            -$                     
Other (Describe in 'Remarks') -$                     

Sub-Total 502,624.00$       

6. Other Special Costs Quantity Unit Cost Item Cost
New Electrical Service 1 100,000.00$    100,000.00$       
Asbestos Abatement 1 50,000.00$      50,000.00$         

-$                     

Sub-Total 150,000.00$       
Sub-Total of Items 1 through 6 3,698,654.00$    

7. Architectural/Engineering Fees % Quantity Item Cost
New Construction 6.0% -$                     
Renovations 9.0% ########## 332,878.86$       

Sub-Total 332,878.86$       

8. Miscellaneous Unit Quantity Unit Cost Item Cost
Survey EACH 1 25,000.00$      25,000.00$         
Soil Inv. EACH 1 35,000.00$      35,000.00$         
Other (Describe in 'Remarks') -$                     
Other (Describe in 'Remarks') -$                     
Other (Describe in 'Remarks') -$                     

Acoustical treatments in gym
Safe Schools entry improvements

Remarks

Remarks

Remarks

Remarks

Casework
Lockers



Sub-Total 60,000.00$         

9. Contingencies % Quantity Item Cost
New Construction 2.0% -$                     
Renovations 6.0% ########## 241,891.97$       

Sub-Total 241,891.97$       

Grand Total Project Cost 4,333,424.83$   

Worksheet Links:
Campus Information Energy Utilization Index: 36,039                                                                       
Building 1 Current Enrollment: 136                                                                            
Building 2 Program Capacity: 171                                                                            
Building 3 Utilization Calculation: 80%
Building 4 Building(s) in Floodplain/Floodway: 0
Building 5
Building 6
Building 7
Building 8
Building 9
Building 10
Site Evaluation
Facility General Information
Building Component Evaluation
Facility Spaces Evaluation / Utilization Analysis
School Improvement Cost Summary

Reference Data from Prior Sheets (for WVDE Use Only):

Remarks



























































The comments below represent a summation from a transcript downloaded from the 

hearing that took place on November 13, 2025, at Rock Cave Elementary School. 

 

This special meeting is called to order. Let me emphasize that this is a public hearing.  My name 

is Jan Craig, as president of the Upshur County Board of Education I have determined that at 

least a quorum of the board and the superintendent are present it is now 7:00.  Registration to 

address the board at this public hearing has now closed. We will proceed with roll call.  Jan craig 

here sherry dean here susan king here william parker present roy wager present christine miller 

here Tim Derico, present, April Senic,  present, Sarah Wills, Elaine Pugh, present.  Madame 

President I also would like to ask that those that are here from the department state their names to 

make it a matter of record for the minutes Jeffrey kelley, Uriah Cummings, Micah Witlow.  Oh, 

and I'm sorry also representing us here with the board is Kim Croyle from Bowles Rice.  If you 

would please stand for the pledge of allegiance Mrs. dean will you lead us please to the flag of 

the United States of America and to the republic for which it stands one nation under god 

indivisible with liberty and justice for all this hearing is convened in accordance with the terms 

of West Virginia code 18-5-13a and state board of education policy 6204 in connection with the 

proposed closure of Rock Cave Elementary School and its consolidation merger into French 

Creek Elementary school.  The statute and state board policy provide that members of the public 

number one have a right to be present two have a right to submit statements and testimony and 

three have a right to question school officials a total of 48 members of the public have indicated 

their desire to submit statements or testimony or to question school officials in order to give 

every speaker a fair opportunity to submit statements and testimony and to question school 

officials five minutes have been allotted for each registered speaker the response of school 

officials to questions shall not be included in the time allotted no member of the public may 

present more than once no member of the public may grant time to another presenter Mrs. april 

Senicat the end of the table has been designated as the timekeeper and will advise when one 

minute is remaining for each presentation and when time has expired it is not necessary to 

consume the total amount of time allotted as stated in the public notice of this hearing written 

statements and materials will also be given full consideration all questions shall initially be 

directed to the superintendent the superintendent may elect to respond to the question or may 

delegate another school official to respond to the question at the conclusion of all  presentations 

by members of the public the superintendent or another member of the administration will be 

given the opportunity to respond to any information that has been presented by members of the 

public apart from questions directed to the superintendent and answered by the superintendent or 

another member of the administration there will be no direct debate or dialogue between 

members of the public and board members or members of the public and school officials no 

personal attacks will be tolerated no decision on the proposed closure will be made tonight the 

proposed closure of Rock Cave Elementary school and consolidation of its students into French 



Creek Elementary School will be the subject of a board meeting scheduled for November 20th 

2025, at 5:30. At that time the board will conduct all deliberations in open session, and a vote 

will be taken in open session following the board's deliberations.  To begin, I will ask 

Superintendent Miller to provide a summation of the executive summary and impact statements 

for the proposed closure and consolidation.  Good evening and thank you for being with us this 

evening we deeply appreciate your time and your commitment to our students and schools as we 

discuss an important and difficult topic the possible closure of rock cave elementary and its 

merger with French Creek elementary, First, we want to acknowledge the significance of this 

conversation school closures are never easy they are decisions no board or superintendent wants 

to make because we understand the deep emotional and historical connections our schools hold 

for families staff and communities these schools are more than buildings they represent 

memories traditions and a sense of belonging generations of families have walked these halls and 

we do not take that lightly.  At the same time, we have a responsibility to ensure that our school 

system remains financially sustainable and able to provide the best possible education for every 

student . Like many counties across West Virginia, Upshur County Schools continues to 

experience a decline in student enrollment. Because state funding is directly tied to enrollment 

this trend has a significant impact on our budget and our ability to maintain programs and 

services.   

To provide context: 

1.  French Creek Elementary was originally built for 328 students and currently serves 221. 

2.  Rock Cave Elementary was built for 154 students and now serves 71. 

This decline is not isolated; it is systemwide, and it affects our ability to sustain programs and 

offer the learning experiences our students deserve. Fewer students mean fewer resources and 

that reality has placed increasing strain on our budget.  For the current school year alone we have 

seen an additional loss of 183 students which translates to approximately $1.6 million in reduced 

funding this will require further difficult s uh decisions as we prepare the 2026 2027 budget we 

have worked hard to preserve programs and support services but rising operational costs and 

reduced funding make the current path unsustainable we have already reduced personnel costs 

and will continue to do so carefully prioritizing classroom support for students these reductions 

will occur across all levels of the system but we remain committed to maintaining essential 

services for students most importantly we want to focus on what this does mean for our students 

our goal remains the same to provide every child with a safe supportive and enriching 

educational environment.  In some cases, consolidating resources can help us strengthen 

academic offerings, enhance support services, and invest more deeply in the schools that remain.  

Every decision we make is guided by what is best for students within the resources available. 

This is not a decision we take lightly. We are here tonight to listen, answer your questions, and 

engage in an open and respectful dialogue.  Your voices matter and your input your input will 



guide the path forward thank you for your continued partnership and your unwavering 

commitment to our students. 

Mrs. Craig: 

For those of you all that are standing there are a few more chairs up here if you would like to get 

them before we start at this time we will now proceed to hear from those who have signed up to 

address the board this evening our first person is Autumn Loudin, your timer is down here. 

Thank you,  would you please make sure to pick up the mic because we are recording.  Okay 

check we're good thank you all good evening my name is Autumn Loudiin., and at the last board 

of education meeting I outlined my concerns regarding this proposed merger.  Specifically 

addressing classroom capacity, the hazardous French Creek parking lot, and student 

transportation times. I stand here tonight to reinforce the ser seriousness of some of these issues 

and want to touch on another one that's very close to my heart for classroom capacity i meant to 

ask class time if enrollment capacity is reached or if classroom capacity is reached will we just 

accept over 28 students in a fourth or fifth grade classroom or will children be redistricted to 

town enrollment is down but the united states census data review estimates up county's 

population growth for 2025 at 36% which is about 84 people this is growth and it's projected to 

rise next year i believe that with time effort and support from the board both schools enrollments 

would rise to a more sustainable size we should not be preemptively consolidating due to what i 

believe is a temporary dip next my concern about French Creek's parking lot sounds dramatic but 

it is about safety and people's lives are literally at stake most of us saw how both schools parking 

lots were completely filled to the brim on Halloween during evening pickup at French Creek the 

line almost always ends up on the main road at French creek making parents park elsewhere until 

the last the lines died down and families are often forced to park off site during events what 

happens if the new owners of the old plumbing place refuse to let families park there what if the 

post office or dollar general or the school's neighbor start having vehicles towed it is the school's 

responsibility to provide safe 

parking for its staff and families not to rely on the generosity of its neighbors the impact finder 

on page 5 claims that the community impact of closing a raw cave would be minimal yet it fails 

to capture the immense consequences of closing down the school as an employee at a local store 

and a parent and volunteer here for nearly 9 years i see the integration of the school in our 

community firsthand i see almost half of the rock cave staff and students families in my store 

daily i swear our PTO has consistently prioritized shopping local buying for school parties and 

events staff appreciation our Christmas store the list truly goes on and on beyond the financial 

ripple effect Rock Cave Elementary is in the is the indispensable heart of the community in my 

opinion change here our SUBA parade starts here and there is nowhere else in southern Upshur 

that can be safely used for this event in my opinion also one of the only easter egg hunts in 

southern is held at this school for some the super parade and the egg hunt here are the only 

parade and egg hunt that a lot of rock students are able to go to and in the last few years that's 



been my family's truth closing the school would also be taking away one of the only places that 

offers exercise in our area teenagers use the basketball court our pavilion is used for birthday 

parties our playground and walking path always has kids or people getting their steps in closing 

the school is truly stripping these children and all of us in southern usher county of one of our 

biggest community anI'm begging you all to hear us tonight usher county residents through no 

fault of everyone here have had a difficult time trusting the board of education because of the 

past issues keep rock cave open and give up county a reason to trust Upshur County Schools 

again i ask you to make a decision that puts our children's education and safety first give this 

county time to figure out how to cut costs in a way that benefits our kids the most and keep rock 

cave open thank you thank your comments Madison hi my name is Madison I've been a part of 

rock for years rock cave school isn't just a place it's a community that holds memories 

friendships and traditions that can't be replaced over the years it has brought people together 

provided opportunities for local families and serve as a source of pride for everyone involved 

shutting it down would mean losing the space that helps us keep our community connected and 

webcam gives people a sense of belonging whether it's through local events education or simple 

joy of gathering with neighbors it plays a vital role in our lives many of us have grown up here 

learned here and built lifelong relationships taking that away would deeply affect us not just 

users but the entire earth instead of losing it instead of closing it we should look for ways to 

improve and support rocket with community effort fundraising or new ideas for we could keep 

this special place alive for future generations rock is more than just a lady it's a part of who we 

are and it deserves to stay that's all thank you.  Lilly Loudin i don't think I'm tired but do you 

need help no okay hello my name is Lillian Loudin and i and i want to say that i do not want our 

cake to shut down it is crazy that some people want to shut down our cake i mean we have less 

than 100 people in my school but there are worth it if you shut down our cake then we will be 

extremely sad and that is not okay so next i want to show you how much they taught me by 

doing division 21 / 3 = 7 50 / 2 is 25 lastly i'll do multiple multiplication 6 * 7 = 42 see how i 

know that that calculator i actually did the problem for real i am i do don't do some problems but 

i'm not a master i'm actually fast at doing math sometimes anyways i also love the teachers like 

they are so nice anytime they mean it's just because you did something wrong it's not because 

something random so please reconsider shutting down our cave thank you lily shauna carpenter i 

come before you asking this evening why why would you close rock cave elementary your 

answer would be of course to save money will a closure actually save money the largest savings 

in the impact statement are proposed savings and personnel costs these will not likely happen 

most staff if not all will have jobs in other schools in the county it will not cause rift of other 

teachers 

equaling savings of salaries because our county does not have enough teachers now why would 

you merge Rock Cave into French Creek and cause classes at French Creek to be at max capacity 

while other schools in Upshur county have dwindling enrollment as well i assume the answer to 

that question is just because it's easy because our enrollment is low right now and French Creek 



is close but does it make sense in the long term is it a solution for education in Upshur county 

why are you the state department of education considering this impact statement with so many 

discrepancies and opinions included it is clear it was not researched reviewed or welded out as i 

look at county and our needs i see that many families and students don't value education i see a 

middle school that we have for many years known as a concern i see dwindling enrollment i see 

teachers leaving the county as well as the profession because of lack of respect and support why 

are we not coming together to find a solution for the long term of Upshur County we have low 

enrollment teacher shortages some facilities in poor conditions we have many needs society is 

transforming children are transforming education must transform we aren't sure where we are 

going or what is next but we must think of the students in this system as well as the students to 

come we must think about making the future of what we do better what about transforming our 

school system in a positive way with a long-term plan and input from many there are so many 

unanswered questions about the impact statement there are so many people that do not realize the 

next step is putting middle school students at the high school what about the property owned by 

the uper county board of education what about the salaries of the people that work in the board 

office have their job descriptions and responsibilities been reviewed what about the students and 

families that will move away from public education if our school close closes why is public 

school no longer valued what about the amount of money that our county pays for virtual school 

i am asking that you stop the proposed closing of rock cave until the state county together can 

make a supported plan supported by stakeholders and the community on what to do i had lots of 

questions that i had sent never got answers i don't think that this is the way things need to be 

done thank you Shauna, Dora Brown. 

I  was at the one at French Creek so this one here is a little personal um i wanted to elaborate a 

little bit more on the legacy um obviously my name is brown i attended rock school i no longer 

have any students in Rock Cave Elementary however i have cousins friends family members and 

children who do attend here rock elementary has been a staple in this community it has always 

provided an exemplary quality education and i am sure you are aware that rock cave elementary 

school has the highest student attendance in ocean county with that a good quality education 

exists when you have parental involvement and dedicated teachers rock haven elementary school 

has been providing an exemplary education for decades the foundation that they gave me 

allowed me to graduate high school as a junior grad with a 3.5 gpa from Seymour Indiana when i 

relocated i could have chosen anywhere else in county to come back to i came back to arcade i 

wanted my son to benefit from the same quality education that was afforded to me at that time 

miss Donnie Mosley was my son's fifth grade teacher i have absolutely no doubt that her 

guidance and unyielding commitment to education is what prepared him for the transition to 

Buckhannon middle school the students from her class had absolutely no issues adjusting to the 

faster pace the block format or the curriculum having my son receive that education laid the 

foundation for him to build upon that it allowed him to flourish at the county middle school he 

excelled in the ap classes and graduated from usher county high school with a 3.5 gpa this 



enabled him to attend private college in North Carolina you cannot achieve this aforementioned 

quality of education without teacher commitment parental involvement and small enough 

classrooms that allow the teachers to work in one-on-one with the students your proposal would 

increase classroom size students will have longer bus rides and they will not 

receive the individual attention that children need making a decision to close rock cave 

elementary will have a detrimental effect on the students on the community and to county as a 

whole while considering closing consider what you're doing to the current students you're doing 

them a huge disservice you will be neglecting to provide them with a proven quality education 

that has previously provided to children in the past that education has allowed previous students 

including me to thrive and grow into an outstanding adult that supports this community still it 

would be a travesty and a disgrace to dishonor the decades of commitment and dedication given 

by the teachers the students and the parents by closing rock cave elementary school i would hope 

that the school board and the state would want to be commemorated for continuing a legacy that 

has been dedicated to build for the last decades as opposed to being remembered for demolishing 

one um i do have a few more questions since that's the end of my letter i would like to know how 

much money is needed or if you have an idea how much money is needed to keep rock school 

open um as the previous speaker said most of the faculty teachers will probably transfer to 

someplace else in user county without those salaries involved how much does it cost to keep 

walking open that would include electric water custodial services um all else would be 

incorporated into another cost so that would be equal to equal um there's another 9 months 

before the next school year starts with that being said pointing no fingers i would like to know 

why the decision that's being made before the December finalization of the event um is there 

going to be money restitution paid back in order to cover some of the costs that could keep the 

school open i don't believe rock creek school should have to pay the price to close for 

misappropriation of funding um that's my time thank you very much thank you abigail jeff good 

evening again good evening again i'm going back to the legalities and misrepresentations 

possibly voiding the legal fulfillment of impact statement um under facilities on page four under 

safety and entry upgrades um it does state about allowing possibility for safe entry which rocket 

currently has you some of you may have came through it this evening page five says that it 

allows merger for improved educational opportunities i do not think this the superintendent 

intended to make it sound as if rock cave has been withheld educational opportunities and i 

would certainly hope that would not be the case page 12 this says closing rock haven and 

merging with french creek will allow for attention to secure entrances for all schools again rock 

cave already has a secured entrance in the paragraph below that rock cape has k through five and 

french creek prek through 5th and so families have the opportunity which uh to enroll all their 

students in one school which they did here at rock cave until this very year for over 20 years 

there was a successful prek program until it was pulled this year um page 19 3.2.e e specifically 

states the routes will not exceed the 45minute recommended guideline as outlines in policy 6200 

but then directly below the table in the tables below all but one of the routes from the combi 



from the um schools coming together are well over 45 minutes and while on the topic of buses 

according to the superintendent from past uh board meetings hodgesville could not be 

consolidated with mechanic academy due to bus ride times i did a study using the times that are 

uh allotted from last year because this year's weren't on there but i did get um our current uh 

brocade bus routes and did the times and the numbers on those and i'm not certainly not 

proponent for uh Hodgesville closing but when doing the running those numbers every route but 

one from Hodgesville to cat or to uh Buckhannon Academy was shorter than the bus routes from 

our Southern Upshur County and to French Creek uh just because there's a small number of 

distance 4 point whatever miles and whatever miles it may be from Hodgesville to Academy it 

still doesn't uh the time is still longer for our camp or our rock cage students to um ride the bus u 

page 25 back to the kind words and unity and oneness that i spoke about at the last 

meeting where a unified school will benefit from this combined energy and commitment leading 

to enriched programming and a vibrant school culture i think you all can see here this evening 

the difference in this what support looks like for a school i saw at the last meeting there were u a 

handful of staff and two families it would be hard for a community such as this that is combined 

together to go to a school that we are being forced to go to and try to push our community 

standards and our involvement standards whenever they aren't there we just wouldn't be that type 

of people to do that so i think in the end both sets of students would certainly uh not benefit from 

that um um first on page 33 through35 there's a max capacity listed uh i know in four of those 

classes that's with paying uh teachers overages for the extra three students from the 25 

classrooms the desired capacity is stated to be 85% and using the enrollment numbers from those 

tables um second would be 84% across both grades third at 100% fourth and fifth across both uh 

classrooms for those grades would be at 92.9% later in the other uh tables that are um have 

things that the information and the there's a duplicate of rock cave and then there's one that 

FCench creek school wasn't even listed for so i feel that oversight is maybe one of those little 

you know things that goes against the impact statement being valid um at later in the tables it 

also says our gym acoustics which i see they are here and i personally noted the gym floors in 

better condition here than it was at French Creek um there's just a lot of questionable why it 

would be even considered. Um I'm running out of time so thank you for listening  

Mrs. Craig: thank you,  Lauren Celender . My name is Lauren Celender and I'm currently a third 

grade teacher at Rock Cave and i have to express my concern with the merger i have been 

teaching for 11 years um my first year in rock cave we were already identified as CSI school for 

low test scores last school year because of the amazing test scores of the third fourth and fifth 

grade students we were released to first sustainability of the year for this year's school year this is 

because despite all the challenges that we faced all of our amazing teachers still persevered my 

two years being at rocky we as a whole have made it through coming out of CSI having little to 

no subs we've been told that our absences are not being able to be seen in the system having 

positions not filled we've had no subs called out for our gym position until recently having 

turned over to a new principal Miss Lunceford who is an absolute amazing leader not having 



working technology etc. our school thrives in all different areas despite us not having a counselor 

or CSI in our school to help with emotional mental needs or attendance incentives our school has 

had tough attendance in the county that is due to the dedicated staff making our school feel like a 

home and a place for our students that want to be here without a counselor or a CIS that is more 

responsibility than the already overwhelming responsibility put on the staff shoulders and we 

have persevered through those challenges as well we've had many times where subj jobs are not 

picked up positions are left vacant and our staff members step up to help and make our students 

seem more structured and have more of a routine we did not have a gym teacher ourselves for 

almost two months along with our music and counselor position but we still persevered and 

provided for our students our students have worked hard academically in attendance and 

extracurriculars our schools our school participated in a literature fair and we had a student place 

at the regional fair because our students and staff made these chances possible for our students 

our students have worked hard in the greenhouse and enjoy planting and taking care of flowers 

and vegetables they also get to eat what is grown in the greenhouse our students will be 

participating in science and social studies there as well i know this decision with school closures 

have all about money and I'm understanding of that but the bigger picture to look at is the fact 

that our building is in good shape building that has been in question in bad shape is the middle 

school and no i do not feel the solution to place 11-year-olds in a high school setting is the 

answer as a community we all know that that is where the problem lies at rock cave our students 

are safe when loading and unloading buses when parents are here for gatherings we have no 

issues with parking on the road or other places to accommodate our student staff or parents 

financially closing our school is not going to save money our staff will be transferred to new 

positions so that money would not be saved a lot of our staff is shared with different locations 

therefore that money would not be saved our building could sit empty for years it is not 

guaranteed the school will sell to anyone there are a lot of properties within the within the county 

owned by the district what are we using those properties for why can't those properties be sold 

instead of closing us director salaries and salaries for various positions at the board office are 

total to be over $900,000 why are we paying out that much money to directors and people who 

work at the board office why can't we make cuts there as a teacher when i have needed help or 

support for various reasons or issues very few directors seem to be available or able to return a 

phone call or email i have worked in another county where the board office positions are cut and 

directors take on multiple titles so teacher positions are left alone this is true for other counties as 

well one teacher salaries may be half of one director's salary so why aren't we focused on the 

cost of the go and director salaries last year our schools spent over our county spent over 

$200,000 to Jimmy Casa's company for motivational speakers and no one questioned that money 

that could have gone to substitutes educational materials or could have been safe for future issues 

year after year programs platforms and way to put grades in were adopted and then the very next 

year we were forced to do something new with little to no training we are told we are not 

allowed to use class dojo remind or seesaw yet these are ways to communicate in our free 



platforms last year we used for grades this is also a free way to display display grades and share 

information this year we must use canvas but we were provided no training it was left up to us to 

figure out how to enter grades until after the first nine weeks was complete and then online 

training was provided i feel as a staff member community member the finances of this county 

need to be deeply dived into i would also like to know where the register is located on the that 

stated on the board of judges to look at finances the board stated the board office employee 

salaries positions needing cut before teacher positions and school closures in the middle school 

building need to be focus on our school community deserves that right the state is not affected by 

the closures the county is our students best interest to drive any decisions made research has 

shown closing smaller schools does not improve academic success if that is what drives this 

county why are we trying to close schools research also shows that the state takeover does not 

improve academic success look at the schools who are on our csi additional targeted schools i 

feel a different plan cut in different areas is going to be more beneficial than closing rocket 

elementary especially in our school has been thriving last year my third grade students except for 

one student outperformed the county and the state in math and all my students except for four 

outperformed the county and the state in reading and before anyone states a smaller class sizes so 

of course our schools are better that in fact is not true when one student does not do well it 

affects our numbers more i also want to say their enrollment would not be so low if our students 

were to redistrict back to our home schools if this county is concerned with having qualified 

teachers why do you think the teachers would stay when they were forced to take a different 

position thank you Lauren 

 

Kayla Boucher, my name is Kayla Boucher and i actually teach at the middle school um good 

evening i'm going to read a summary of the article the harm of school closures can last a last a 

lifetime new research shows it's written by Libby Stanford from the June 18th 2024 um is found 

on education week and i will submit a full article to the board students who attend a school that 

closes during their k to2 career have lower test 

scores along with the worst attendance and behavior in the short term in the long term they're 

less likely than their peers to complete college and have a job and their earnings tend to be lower 

each year hundreds of schools across the country close because of low enrollment budget 

shortfalls and poor performance decades of research have shown that those closures have a short-

term negative impact on the students academic achievement with researchers documenting drops 

in test scores attendance and high school graduation rates that usually recover after 3 years but a 

new working paper shows that the impact of a school closures often extend well past graduation 

said kim a PhD candidate in economics at the university of Houston and the research behind the 

study those students in secondary education middle and high school students they show a 

persistent drop in their test scores kim said from those effects i also found long-term negative 

effects on their higher education attainment and even their wages districts across the country are 



weighing school closures as they face tighter budgets with the coming end of covid error relief 

funds and declining enrollments some schools through the years have also closed due to poor 

performance research has shown closers disproportionately affect students of color and students 

from low income families which recently prompted two civil rights groups to request guidance 

from the us department of education's office for civil rights outlining when closures violate 

federal rights laws kim centered his research around a data set of 470 Texas schools that closed 

from 1998 to 2015 by age 26 the students who experienced school closures were four and 8/10en 

of a percent less likely to have attended college four and seven10%  less likely to have 

completed college and 1 and 3/10% less likely to employed be employed than their peers in 

schools with similar demographics and in similarly sized cities who did not experience a school 

closure annual earnings for those students from ages 25 to 27 were also 3 and 410% lower than 

their peers in his research kim also documented immediate disruptions to learning among 

students whose schools closed kim found a statistically significant drop in math and reading 

scores among students who went through a school closure they were also absent on 1.8% 8% 

more days than in the three years following the closure than the three years before the closure in 

addition kim found an increase in disciplinary action including expulsions out of school  

suspensions and in school suspensions for bad behavior following school closures the number of 

days students were disciplined for bad behavior in the three years following the school closure 

increased by 15% compared to the three years before the closures the declines in educational and 

post-graduation success were more pronounced among Hispanic students economically 

disadvantaged students and students who were in middle and high school when the school closed 

rather than in elementary school the more vulnerable students are more negatively affected so 

maybe we can put more attention to those students in the process of school closure kim said then 

maybe we can alleviate the negative effect of it kim found that schools closed primarily because 

of drops in enrollment but poor performance is a factor as well but other factors have historically 

contributed to school closures as well for example people living in a more disadvantaged 

neighborhoods may have less political power to advocate for keeping a school open or budget 

decisions may force other high otherwise high performing schools to close because of 

dilapidated buildings researchers told us weekly the effect of school closures is felt unevenly 

economically disadvantaged students were absent 7.3% more often following a closure 7.3% 

they also had the highest increase of any group for the number of days of disciplinary action 38% 

the results ultimately show that school closures disproportionately impact students of color and 

students from low-income families there is a long-term negative effect kim said and it is 

worsening inequality thank you t 

Mrs. Craig: Thank you, Cheryl Bikle. I am reading this for Cheryl, but this evening her husband 

fell on the ladder oh okay and she wrote this and she was a teacher and she asked me to speak for 

her is that 

okay yeah i want to consist you're fine okay is that okay yes i know cheryl okay and I'm just 

going to read it as if she's standing here if that's okay my name is Cheryl Bickle. I worked as a 



teacher in uper county school system for 34 years i have witnessed many changes over those 

years i taught in one of in a one room school prior to the closing of all one room schools in the 

county i worked at bridge creek elementary for 21 years prior to arriving at rock cave school 

during my tenure at bridge creek i was the recipient of many students from adrian when the 

school closed i have personally dealt with large classrooms of students 20 to 28 kids in a grade 

for many years we were overcrowded and full of kids most of the years as a teacher i knew 

smaller classrooms have greater chances of helping all students less distractions more one-on-

one help and greater strides are made in instruction when class sizes are smaller during the times 

that schools were closing very little commotion occurred faith and trust in our school system and 

our board of education made it easier to accept school closings and consolidations the letter 

passed throughout those years now we are facing the possibility of closure of another school a 

community school that is physically in great shape this school has been in a difficult situation for 

a while inexperienced individuals were placed in leadership positions who were positions who 

were not ready to make decisions needed to smoothly run the school good experienced teachers 

left because they found better opportunities sub substitutes filled classrooms tried to do what was 

needed with little or no experience which hurt our students in this school finally the lack of wise 

decisions with levy and co money led to the lack of credibility in our county's leadership this 

trickled down effect caused our levy to fail due to trust issues and ultimately state takeover rock 

cave elementary school now has great leadership in place and more experienced teachers have 

arrived to fill the gaps created by those who left we are asking the board to not to close this 

school but give it a chance to continue as our community school fund other means to fund both 

rock cave and bridge creek restore our faith in the board of education sell some of the properties 

you own cut spending that isn't necessary and get back money owed to our school children let us 

once again believe in you i'm the next person and um i agree with her uh i uh went to virginia 

this past summer to a school where my granddaughter goes to and um i got to go into the 

classrooms and watch them teach and stuff there and the classrooms were small it was a big 

school and she's suddenly in second grade and they had two second grades and all just like 

french has but in that classroom they had 18 kids and i said to them "do you always have smaller 

classrooms?" and the teacher said "yes smaller is better." and i agree with that i have a grandson 

that goes here and he has a smaller class but he can read he does well with reading and he's doing 

math and he's doing well i have been at bridge creek too i have a nephew that goes there he 

struggles a lot and i'm not saying it's the teacher's fault but it's a bigger classroom kids need 

oneon-one and we wonder why they're not making it in school and are not getting grades take a 

look at those classrooms it's hard for one person to control 25 to 28 kids and kids are different 

today than what they were when my kids were little they're busier they're more active there's 

more things out there to look at and you've got one person most of the time in that classroom 

now since co this school's come a long way and it breaks my heart in two to close any school in 

the state of west virginia because we like them smaller because our kids are growing better doing 

better learning war in virginia they were doing that new map and i raised my hand and said 

"what about the old map?" you can't have an answer of 25 if the answer should be 18 when 



you're building something they're going to be off the house of all of that teacher said "we're 

going back to the old man we're going to teach both of them why can't you have a small school 

puts less kids in it so that kid that's struggling has someone on one you know don't let them fall 

through the cracks that's what's going to happen you're going to see them falling through the 

cracks again we've got children that have disabilities that's going to be on a bus for more than 45 

minutes i have grandkids that are already on a bus for more than 45 minutes to get to this school 

and you want them to be on a bus for 50 minutes are you going to put a bathroom in somewhere 

when my six-year-old grandson says "i've got to go to the bathroom." are you going to let him 

get off the bus at bridge street and he's already used the bathroom and let someone make fun of 

him and then come back and say him come back and say they were making fun of me they were 

making fun of me and then you have a bully issue well that's your fault if you choose to close the 

school it's not that six-year-old's fault it's not the other eight-year-old kid that bullied me you 

know if i was eight i would probably laugh i mean too you know think about what you're doing 

to children when you're close it's not affecting you it's affecting these kids sitting back here you 

know your grandchild my grandchildren i don't know how the parents responded if their kid 

comes home because they were bullied or they fell asleep on the bus and someone said "oh look 

at them they're sleeping all the time." you know my grandson and my granddaughter have rode 

the bus for almost at least 50 minutes am i right to get to the school that's a long bus ride if you're 

going on a trip and you've got to use the bathroom in 50 minutes you can't stop they can't stop a 

bus they're kids and i just wish you'd take that into consideration and the teachers would have 

come here and done a great job and i know i'm done thank you arlo you 

 

to hear i have writing to you as a former student of rockade elementary school where i have spent 

a lot of my life not only as a child but also as an adult i have since moved to a different state but 

the school remains a staple of my upbringing i learned basic arithmetic and how to read it gave 

me the foundations and inspiration to find a career path as a civil engineer today it also provided 

all three of my brothers with a foundational springboard to attend college and get wellrespected 

degrees themselves for years rockave elementary has provided a safe highquality and 

understanding environment for children to learn whether it was my class with roughly 20 to 24 

students and he graduated in 2017 from the high school or my brother's class that had 9 to 11 

students every child was given the opportunity to grow and was treated like a family increasingly 

rockade elementary students home lives often vary a large portion of the student demographics 

benefit from the smaller classroom sizes teachers at rock cave can go that extra mile and ensure 

that all the children are receiving a great education with the closure of rockade these students that 

need the extra explanation or the repeated step might get lost in the learning classroom science i 

can't think of a bigger injustice to these students or the faculty that love to teach these students i 

am aware that challenges such as budget limitations and enrollment numbers must be considered 

i simply ask that you look beyond those numbers and look at the greater impact it would have not 



only on the school but the community closing the school will have an impact on the local 

businesses in the area it will require longer busing of the elementary school students this could 

have an additional effect on them in the classroom and an increased cost that will be incurred by 

the board of education property values will decrease and existing school which already has a lot 

of investments would sit dormant i urge you to look at the true impacts i beg you not to let future 

generations lose the same opportunities that shape so many of us i can remember countless fond 

memories in the halls of crock cave elementary i hope there will be many more for future 

children to experience thank you for your time and consideration um in looking online to find 

information about the school culture i um understand that our board of education members may 

not be perfect and i cannot hold them at fault for my concerns since our board of education is 

controlled by the state i think it should be held to a higher standard and the question and answer 

that i did find online was not very informative i wish that more information was available and i 

think that's probably the superintendent's job at that thank you thank you collins hello my name 

is shannon collins and i am a longtime parent of rockave elementary and a full-time employee 

my oldest daughter started kindergarten here in 2015 and my youngest son is in fourth grade now 

i started out as a parent volunteer and then went to a substitute aid/air professional and now i am 

a full-time ecap aid i come here tonight to say i have seen rock cave elementary run as a 

welloiled machine and i have seen it almost crumble when my oldest child started at rock cave 

you couldn't have asked for a better school it had a wonderful leader an amazing team of teachers 

and of course great students the school provided everything a parent could ask for unfortunately 

that principal decided to move on in her career and rockade elementary was left trying to fill a 

void rockade has had a revolving door of principles and very little support if i remember 

correctly we had seven principles including the subs that filled the positions while waiting on 

each official hire i honestly believe this is why the enrollment has dropped parents including 

myself have been forced to transfer their children because they feel it's their duty to make sure 

their child gets the best education possible i myself begged for support from our superintendent 

and the problem was blamed on the staff past few years at rockade have been awful so much 

uncertainty and every time we felt like we were moving forward a new leader would take over 

and we would be knocked back to start all over again even most of the amazing team of teachers 

couldn't handle the stress and made the choice to transfer i was left no choice so i transferred my 

middle daughter because she had no fifth grade teacher a principal that was brand new and no 

support from our superintendent i can honestly say that two years ago i would not have been 

standing here in front of you asking you to keep the doors open but now rock elementary has 

everything it needs to be one of the best schools in echra county we have a leader that was made 

for this job who is invested in our community staff and students we also have great staff 

wonderful volunteers and students that are full of potential i honestly believe that if given the 

opportunity enrollment numbers will climb but even if they don't we all know that smaller class 

sizes meaning 20 students or less are associated with better student performance including higher 

test scores and greater academic engagement if we are truly student first and we care about 



preparing students for the future we need to give them the correct environment where they can 

thrive that means investing in smaller classes and valuing the kind of learning that happens 

through personal connection students in smaller classes can feel seen and heard instead of fading 

into the background of the larger class teachers with smaller classes can spend more time with 

each student so they can provide more effective teaching based on what each student needs think 

about it every student learns differently and needs help in different areas how can one person 

provide that to 25 plus children quick answer they can't maybe just maybe this is one of the 

reasons we are facing a teacher shortage ask any teacher you know and i bet they will say that 

they love their smaller class sizes i bet it gives them a chance to breathe and find happiness in 

their job so that they can actually teach rather than just manage classrooms they can build 

personal relationships with students and their families like we have here behind us when those 

real connections are made then students have a team to help them they are not left feeling alone 

or struggling at the end of the day education isn't about filling seats it's about filling minds with 

everything our students need to be successful so when the final decision is made let's not base it 

only on money let's base it on what students and teachers need here at ron cave that means letting 

us keep our small school and giving us the opportunity to show you what small schools are 

capable of at french creek i am sure they will welcome our kids with open arms and give 

everything they can but at the end of the day both schools will be better off to just keep the 

students they have i know closing small schools is trending but the last time i checked we try to 

teach students that just because it's trending doesn't make it right please stop this terrible trend 

and keep rock elementary open thank you for your time and consideration christa collins yeah 

mom hi i'm christian collins and i'm a former student at rockade elementary school and i believe 

that rockade elementary should stay open because i have to switch schools i went to the french 

elementary school for half of my fifth grade year i i liked it there don't get me wrong but in my 

opinion smaller schools are way better because there's less kids to distract you the teachers have 

less kids to teach which means you get more one-on-one time with your teacher and you will 

learn more because of that rockade elementary school is where i made most of my childhood 

memories i made my first best friends that i'm still friends with today without rock cave i 

probably wouldn't have had the same class i went from kindergarten to half of my fifth grade 

year with i only moved because we didn't have a fifth grade teacher now our kids have amazing 

kindergarten through fifth grade teachers i have always dreamed of walking down the hallway of 

rocking when i get older and graduate and if rockade elementary school closes i'll never have the 

chance to do that this school was my second home literally i was here every day of the week so i 

would be losing a lot if you close rock cave then kids will have a longer bus ride and will have to 

get up earlier and then they'll be more tired if you close rock cave elementary you are just taking 

a big school and making it way bigger and smaller schools are better please before you make any 

decisions walk the halls talk to the students at rock cave and feel the heart of this place because 

once it's gone you can't rebuild what we've built here over all these years if you walk down the 

halls and or go to each and every classroom you will have you'll see children you feel safe loved 



and inspired to learn you feel the spirit of a place that still has so much to give this school is 

where i'm going to read my first chapter where i met my teachers that believe in me and where i 

know my my friendships when i walk through the halls and of the school i remember memories 

lessons and many stories i know there are challenges but there are also opportunities instead of 

closing the doors let look for creative ways to keep them open this school has adapted and served 

generation after generation it can adapt again tonight i'm asking you to look beyond the numbers 

and remember the people and students who are learning there now and the generations who have 

came before them i'm asking you to give our school a chance to grow again and to let it story 

continue please before you vote to close the schools think about the children who have will never 

get to experience what i did thank you oh think about the families who count on this place not 

just for education but for a connection moving kids to a different school can cause anxiety 

especially for the young students rock cave elementary taught us that one voice can make a 

difference tonight i hope mine helps remind you what this school truly means thank you so much 

for your time to hear me out please consider my speech thank you 

 

Mrs. Craig. 

Thank you. Leah Collins. Hi, good evening. I'm Leah Collins and I'm here today, of course, 
to explain to you why I think that Rock Cave Elementary should not close. I attended 
kindergarten Through 5th grade at this school; I am now a sophomore in high school. And I 
can truly say that my experience was phenomenal. There were great teachers, great 
students, and overall, just really great people. The number of memories I made at this 
school is surreal. I made so many long-lasting friends that I still talk to every day. We have 
all moved through middle school and now high school. And we are still a pretty tight group. 
All the time. My fellow classmates from Rock Cave come to me and say, hey Leah, 
remember that? Remember that time when we OK? We end up laughing hysterically in the 
end. Rock Cave is a small school, so I know you're thinking it doesn't matter. And that 
these children will benefit from being moved into a school with more people. But I promise 
I only benefited from going to this small elementary school. It allowed me so much more 
one-on-one time with my teachers, which looking back now, I'm very grateful for. It helped 
me learn to do things so much quicker and helped me receive better. Grades on my report 
cards. Learning this material in a smaller classroom helped me so much because we all 
became very close and comfortable with each other. So, we weren't afraid to ask questions 
because we all knew that most of the time if one of us was struggling, others were 
struggling as well. Seeing how we were so close with each other, we weren't afraid to admit 
out loud. That we needed extra help in these small classrooms. It helps us grow as people. 
We all learned different ways, but with smaller classroom sizes, the teachers were able to 
teach a few different ways so everyone could understand what we were learning. I'm the 



oldest of three children. My sister went to Rock Cave as well, kindergarten through half a 
fifth grade. At the end of her fifth-grade year, things started to get rocky, so she transferred 
to French Creek and I can't help but feel sorry for her because she didn't get the experience 
that I got. At the time, the school was struggling with keeping reliable staff members, 
which. Took a huge toll on the learning for the children. But in all reality, we have to look at 
the bigger picture because now my younger brother is still attending Rock Cave. He's in 4th 
grade this year and I truly think that he is striving. The last few years have been rough for 
him as well, but now you can clearly see that the new administration and strong staff 
members, the school is becoming what it once was. My mom also works at this school. 
She didn't want to attend the last few years. The mood my mom was in, she'd always come 
home and she was just exhausted from work because the morale just wasn't there. This 
year it's like she's attending a completely different school, one where she's happy to work. 
My brother is happy to go to school and I'm happy to see him getting the experience that I 
once got. My memories at Rock Cave are some of my favorite memories and I would really 
like to see my brother get the same opportunity that I did. Another thing that I wanted to 
bring to attention was when attending Rock Cave. It was about third grade when we started 
looking at what we wanted to do with our futures. What jobs we wanted to have, whether 
we wanted to have a job, whether we wanted to get married and be a stay-at-home parent, 
whether we wanted to fly to the moon, the possibilities are endless. They let our 
imaginations run wild. They told us that there were no limitations to what we could do in 
life. As far as they were concerned, the sky is the limit. But I remember one time in 3rd 
grade when we were to choose, we were to career path of interest to us and we were to 
present to the whole class on a day that called. Career day. I remember getting pictures 
with my little stuffed dog at the time because I wanted to be a dog trainer. In 4th grade, I 
was still in that same career path and I thought that was going to be my life forever. In fifth 
grade reality started to hit a little more or as much as it could.  Anyways, I decided I wanted 
to explore medical careers. I remember my 5th grade teacher being someone that told me 
the sky's the limit for you, you can do anything you put your mind to, and nothing can hold 
you back. Here I am a sophomore in high school, that is still my degree. I've considered 
multiple different fields and every single one I've considered is a medical field and I know I 
still have two years left to learn but rock cave truly helped me open and expand my 
horizons and taught me that I had no limit to what I could do with my life. It taught me that 
even growing up in a small town and a small school with a few people you can still grow up 
to do big things. I plan on going out of state to college and I already started applying for 
different scholarships, anything I can apply for whether that's writing an essay or writing a 
speech. I'm taking AP and honors classes currently and I'm dead set on going to college. 
One of my favorite things about rocky was when I become a senior in high school, I look 
forward to writing an essay and competing against my fellow classmates for the 



scholarship given by rock cave. Not only the scholarship but being able to show off my 
grades that I've received and the accomplishments that I've made to the people who 
helped build me into the person I am today. If you close rock cave down there will no longer 
be a scholarship to give and that's not only for my class but for all the kids graduating 
which is disappointing because some kids could really use that scholarship for the greater 
good, it could change their lives in tremendous ways. By closing Rock Cave, we will all be 
losing that opportunity. Thank you for your time. 

Mrs. Craig: thank you Pam Hissam. 

Hi, I'm Pam Hissam first grade teacher at Rock Cave Elementary School. I have been 
employed by the Upshur County Board of Education for 35 years, but most of you know 
those things about me, some of you may have heard me talk about my childhood at last 
week's Board of Education meeting. For those of you that did not, I will be repeating that 
speech this evening. First, I would like to explain why I feel that keeping small Community 
Schools like rock cave elementary open is important. One of the 1st grade West Virginia 
social studies content standards is collaborating to identify a community's need proposed 
a variety of solutions and investigate how individuals could participate to solve the 
problem period the rock cave community comes here tonight to practice this first grade 
learning standard. Sadly, in the last month the citizens of southern Upshur County have 
learned that the Upshur County Superintendent of schools plans to recommend to the 
West Virginia Board of Education the consolidation of rock cave elementary with French 
Creek elementary. We the citizens, former students, and business owners of southern 
Upshur County have come to this meeting to offer our Upshur County students an 
education at their own Community School. My speech offers you my personal testimony of 
the difference made in my life by attending rock cave elementary school and in turn the 
difference that it is made to many students that attended school in Upshur County period 
now, I would like to tell you about my childhood. My mom was 17 years old when I was 
born, she and my dad were married, and we lived in Gaines. My dad worked at Morris 
business forums and my mom stayed home with me. My mom was the youngest of 12 
children, her family did not value education, therefore she quit high school, but mom 
wanted my life to be different and she realized that education was the key period when I 
was five years old rock cave school was offering their first half day kindergarten program 
and my parents enrolled me. Then, my dad bought a used car, he didn't like to spend 
money, but he bought it and helped my mom to get her driver's license. They did all of that 
so that I could attend kindergarten and my mom could pick me up everyday period from 
the moment I walked into rock cave elementary loves school. I received an amazing 
education. I had very good teachers each year. I was very quiet, soft spoken, and shy little 
girl. Missus Westfall was our music teacher she made sure that I received a leading role in 



a school play one year to help me become more comfortable speaking in front of people. 
All of my teachers at rock cave elementary were amazing. The teacher who changed the 
course of my life was my 4th grade teacher Mr. stone. At the end of that school year, he 
asked me what I wanted to be when I grew up. To that point in my life, I assumed I would 
grow up, get married, and have children. I never really thought about a career. I remember 
looking at that teacher and thinking what do you mean, what do I want to be when I grow 
up? Then he said Pam you're a smart person you can be anything that you want when you 
grow up a doctor, a lawyer, or a teacher, anything that you want. That started my thinking 
about growing up and pursuing higher education and eventually a career period from that 
time on I worked really hard to achieve my goals. I graduated from well Canon Upshur high 
school. During high school I investigated several career paths. I taught children's classes in 
church and at vacation Bible school. As I pondered the decision of a lifelong career, I 
realized I enjoyed working with and teaching children. Therefore, I decided to become a 
feature. My greatest accomplished professionally I feel is to know that for 35 years I have 
taught the children of this county lifelong learning skills. At this point in my career, I have 
taught many children and former students and last year I even taught the grandchild of one 
of my former students. It's such a pleasure to see former students and the amazing lives 
that they are living. I agree that public education is different than it was in 1990 when I 
began my teaching career, but answers and solutions need to be made with the best 
interest of our States and communities’ children at the forefront. These children of today 
will be the community of adult leaders in just a few short years. Therefore, we need to 
consider the huge impact our small Community Schools have on the future lives of these 
children. Mrs. Anderson, Mrs. Carter, Mrs. Sarah Collins, and many others. All these great 
students from Rock Cave Elementary and the Rock Cave community have raised many 
questions and concerns about the closure of our amazing school. Please consider all this 
and consider what is best for the children of southern Upshur county as this very important 
decision is made. 

Mrs. Craig: Thank you, Pam, Tim Troxel. 

I'm Tim Troxel. I have a long list of questions, most of which you've already heard, and we 
have received answers too. You know as a concerned parent, business owner, and 
taxpayer citizen I feel like everyone in this room deserves transparency and answers. What 
alternative solutions were evaluated prior to proposing the closure of rock cave elementary 
school, and what were the specific reasons for not pursuing those alternatives? If any had 
been proposed, then why was the community not informed or involved? Has the board 
considered selling or timbering any vacant properties owned by the Board of Education to 
address financial or operational challenges? If so, what factors influence this decision, if 
not, why haven't alternative avenues been looked at before making such drastic decisions 



that will affect our children and our communities in a negative way? How is the proposal to 
close the school even practical when the Board of Education has millions of dollars in 
unrestricted funds? Why can't some of those be used to keeping the school open? Why is 
the 2019 building inspection report which has been identified as containing invalid and 
outdated information being used as a primary justification for the school closure? The 
report gives a false representation of renovation expenditures which are not currently 
needed, lessening the financial burden of the Board of Education period. Have you 
completed a walkthrough of the facility and inspected it yourself? Have you removed 
discrepancies from the impact statement? If not, walk through our secure entry to the 
school. You parked in our parking lot which does not need to be milled or repaved, our 
greenhouse has still currently been used. pre-K classroom is still available along with the 
playground and many other things I can point out. What additional research or data 
collection was conducted to support the closure? Why wasn't a more comprehensive 
analysis not undertaken before making this decision since the process has only been 
happening since the end of August 2025? What is the rationale on limiting the timeline for 
proposals released to the final decision to only four months and how does this expedited 
schedule ensure adequate community input and review? How is only a four-month time 
frame of ethical and practice in making decisions that will cause a lifetime of changes for 
the communities involved? If Rock Cave Elementary Building is sold as requested by the 
Superintendent, how will the proceeds be utilized and what mechanisms will be put in 
place to ensure these funds directly benefit the local community? Have any local studies 
or polls been conducted on the impact of school closure for rural students’ families or 
communities? Has a Board of Education or Superintendent discussed the impact of 
trauma or mental health on uprooted students and families with licensed professionals 
that specialize in this area? If not will the Board of Education accept the responsibility of 
their actions and provide adequate support to children or families affected by the closure 
at their own expense and not just a support of a school counselor but by an actual licensed 
professional? Has the board witnessed first-hand the traffic issues at French Creek 
elementary which were mentioned earlier? Traffic flows on route 20 during drop off and 
especially pick up during special events. You know people are parking in private lots 
because you've already heard this how is that considered safe for children and families? 
How is it going to be prevented if a merger happens when you're going to add at least an 
additional 80 vehicles to a traffic problem? Who's going to be held liable when a child or 
family remember is a blatant disregard for their safety from this proposal? With the new 
proposed bus routes all requiring a waiver having children on them over the recommended 
time and also exceeding the waiver times, is this legal or ethical? Have any studies been 
completed to gauge the impact of school closures on local businesses? When school 
closes, it lowers property values in the area, which also lowers the amount of taxes 



collected, which in turn lowers the portion that goes to public education. Have you looked 
at the amount of taxes lost due to this and how much that would be per year? The impact 
statement estimates cost savings of a little over $800,000 per year to close Rock Cave, but 
it also includes the cost of staff salaries. If these staff move to different schools, you know, 
and you've already heard you're still paying that money. The financial savings would only be 
a little over 100 $1000 that's by your numbers, how's that rational to make such a rash 
decision to close the school for that small amount of savings while sitting on millions of 
unrestricted funds while our children are having to pay the price for mistakes of adults that 
still haven't been held accountable for their actions. Please take it into consideration all 
the facts we're giving you. Your decisions are what we will be stuck to live with for 
generations to come. 

Mrs. Craig: Thank you, Cheyenne Troxell. 

Hello, everyone, it's me again from the last meeting. First and foremost, I highlight the 
procedural concern again regarding the submission of the impact statement according to 
West Virginia code 18513 A on the county Board of Education because it states only the 
county Board of Education is authorized to submit such a statement. The statute does not 
list the state appointed Superintendent or anyone else to carry out this responsibility other 
than the county. In their verbiage adhering to code, it is essential for the legitimacy of this 
process, and I urge the board to review whether the current submission aligned with 
statutory requirements. Turning to the facility section in your impact statement, that's what 
I'm going to be referring to. Facility section 3.2 I wish to draw the attention to inaccuracies 
saying that French Creek elementary student loading and unloading areas are adequate. 
Daily traffic congestion, as you've heard, is persistent and continues to be a problem 
creating unsafe conditions and logistical challenges. These shortcomings very serious 
concerns about the capacity of French Creek to safely and efficiently absorb additional 
students and the traffic. Section 3.2 E addresses the bus routes, and I must emphasize 
that the proposed changes would lead to travel times exceeding the 30-minute 
recommended limit from the state. The state waivers would expose our children to 
prolonged commutes increasing safety risk particularly in adverse weather condition with 
many students having nearly two hours of travel daily which exceeds the allowable per 
code 18 two E 5D of 45 minutes. The well-being of our students should never be 
compromised for logistical convenience. I respectfully request that sections 3.2 F student 
educational program and 3.2 G community be removed from the proposed impact 
statement. These sections are based on opinions rather than verifiable facts and the 
community was not involved in the formulation for the integrity of the process only 
substantiated and objective information should be included. The student enrollment 
section 3.2 A has major discrepancies with submitted numbers implying no issues with the 



merger but according to the SBA form 134 data collection merging rock cave and French 
Creek would result in classrooms exceeding or reaching maximum capacities based off 
current enrollment numbers. The listed classroom Max capacity column for French Creek 
pre-K to kindergarten is limited to 20 and one through 5th at 25 according to the Max 
capacity regulations this discrepancy alone totally voids the request for a merger. 
Additionally the local birth rates are on the rise over the past four years shown in your chart 
this leaves no room for future enrollment placing unnecessary strain on resources and 
limiting educational opportunities for our children. Federal law US code 1701 declares that 
all children in public schools are entitled to equal educational opportunities. West Virginia 
compulsory school attendance law 1881 mandates that children must attend school. This 
merger would clearly violate these laws and codes by denying our children adequate and 
equal opportunities for enrollment. Facility section 3.2 DI must refute the claim that rock 
cave elementary's parking lot requires paving you can clearly see it out here that it does not 
present the immediate need for replacement in closing I urge the board to reconsider the 
proposed closure of rock cave elementary let us adhere to proper legal processes base our 
decisions on objective facts and ensure meaningful community involvement and decision 
making. The impact statement does not have appropriate factual information due to 
repeated incorrect information and statements based on opinion for the state board to 
make a final decision on this matter our children employees and broader community 
deserve a transparent and thoughtful approach one that truly serves the veterans of all of 
our children all of our children are paying the consequences for adults that did not have 
them in their best interest. There is not a value that anyone can put on their rights. There is 
not a line item on your budgets there are future and the decisions you make now will 
impact them for years to come. I want to thank you guys for allowing us to speak. I can't 
read through all of my list I will give them to you. I also have a stack of letters from 
community members that weren't able to speak today that I want added to your packet 
and they are mostly from licensed professionals that I work with. Thank you. 

Mrs. Craig: thank you Amy Wilson Detamore 

Hi, good evening, I'm Amy Wilson Detamore. I own route 20 diner and live right down here. 
I'm a small business owner and actually went to school here my kids went to school here 
and so did my sister. My dad has built the gym and the cafeteria. When I was in fifth grade 
and back in history, I look at what you're closing the school will have as an impact on not 
only these children and their families but the community and the businesses in this 
community. We've already lost a bank, a post office, and everything else in the community. 
My question is why are you wanting to close our school, a smaller school with smaller 
classes? Smaller classes will provide more education for our children. Look at Pickens 
although Pickens is in a different county but look at Pickens. A lot of great kids have come 



from Pickens school. A lot of great kids have come from rock cave schools. Why now, why 
haven't the problems been solved beforehand? That's my biggest question, why are you 
taking money and putting it somewhere else and not putting it here? That's another 
question should we be putting money into things that we really don't need? I don't think we 
should be putting money into things that we don't really need, that's my opinion. As my 
closing statement which I'm not going to drag on I think you all need to really consider 
about closing Rock Cave school and what an impact it will have on not only our children, 
the families the community and the businesses around the area, thank you. 

Mrs. Craig:  Colin thank you,  Amber Anderson 

Before I start, I'm going to give you the rock cave version of the impact statement. My name 
is amber Anderson I'm speaking to you tonight regarding the proposal to consolidate rock 
cave and French Creek elementary schools into a single school. As you can see, our 
community is united in opposition to this proposal. As a parent of three children and one 
grandson who have already attended rock cave and still have one child left in the third 
grade I have a deep connection to this school community. I'm also in my 13th year as a 
special education teacher here at Rock Cave and my 24th year as a teacher in Upshur 
County. 5 minutes isn't long enough to even scratch the surface of why this consolidation 
is a mistake, but I've chosen my time to talk about what matters most, our students and 
the relationships we built with them. You'll hear about the budget from others but for me 
students will always be the heart of education; they are the most impactful tool. It opens 
minds, builds futures, and shapes a better world. Education means studying to gain a 
deeper knowledge and understanding of a variety of subjects applicable to daily life. 
Education is not limited to just knowledge from books but also can be attained through 
practical experiences outside the classrooms. As our students have already said every 
staff member knows every student by name, that's the essence of who we are. We are a 
family supporting each other every day. Rock Cave Elementary proudly puts students first 
in everything we do. We build relationships nurtured through these walls every day with our 
staff and students shaping the community every day. Given the high poverty levels among 
our students many of them Are being cared for by grandparents or family members 
highlighting the unique challenges our community faces. Many students have endured 
traumatic experiences in their early life. Many of these students find comfort in a small 
school as the environment itself becomes a safe spot where dedicated teachers serve as 
their safe people. Transitioning these students into a larger school where they must adjust 
to new teachers and peers can be deeply disruptive, may intensify trauma, especially when 
established relationships are broken for financial reasons. We, the teachers, know our 
students, their strength, their dreams, and what helps them strive and thrive. If our families 
want them in a larger school, then why are they here? Families have the options to send 



their children to French Creek, but they deliberately choose rock cave elementary showing 
the value they place on our school community. I also want to touch on an article from 
October 1st, 2025, when Mr. Hardesty addressed the topic of school closures and 
consolidation. He stated that private schools can't often accommodate students with 
individualized educational needs. The Hope scholarship has taken the state's best and 
brightest, leaving the public schools with the responsibility of educating children with 
social and developmental, and economic challenges. It left us with the toughest to try to 
educate. We'll take that challenge head on but it's hard it's very expensive to provide the 
services for those children. Let's take a moment to think about those students those 
labeled as socially developmentally and economically challenged. Students with IE P's and 
those considered the most difficult to educate, these are the students proposed for 
consolidation into a larger group. When they have a dedicated group of adults providing 
support they don't cost any more to educate than any other student at rock cave 
elementary. We don't shy away from challenges, we welcome the opportunities to support 
students and parents no matter how difficult the circumstances are. Students who value 
education build a foundation for their success. When students lack guidance they lose 
their compass and drift toward trouble. With dedication and care teachers guide their 
students to reach their full potential. It is inspiring to watch students grow and develop and 
when we see former students who have broken challenging family cycles and gone on to 
lead productive lives. Rock cave elementary is committed to building strong foundational 
relationships, employing exceptional teachers and engaging students. Miss Carpenter and 
I have provided after school tutoring to address learning gaps and our whole staff 
collaborates to strengthen school culture, implement personal learning, foster meaningful 
community partnerships and practically ensure the success of students. The proposal is 
presented as a cost saving measure however the Upshur County Board of Education has 
multiple unused properties that have not been sold or repurposed. Strategic management 
or disposing of surplus property to generate revenue to offset maintenance and 
operational costs potentially reducing the financial pressure that is being used to justify 
the closure without leveraging those existing assets is a mistake. The district may be 
revoking alternative solutions that do not require disrupting student staff and the 
community. Why allocate $900,000 toward a virtual school program and $81,000 for 
teachers instead of maintaining a brick and mortar school like Rock Cave? It would cost 
less to invest if it were in person learning. In person learning provides direct academic, 
social, an emotional benefit to students while preserving community connection and local 
educational opportunities. As I close I want to thank you for listening to me tonight and 
please keep our school open. We are more than a building thank you. 

Mrs. Craig: Thank you, Mrs. Anderson. Elena Anderson Jones 



Welcome to my school even though I am in 6th grade rock cave elementary school will 
always be my school. I started last year when I was in pre-K and finished oh wait no I didn't 
start last year but I started in pre-K and finished last year when I completed 5th grade. My 
mom went to 5th grade here, my uncle went to school here, and my brother is in 3rd grade. 
This is our school. My mom is a teacher here, so I still get to come back to visit. My favorite 
memory is when we did the hillbilly fun day. It was full of fun and games. Rock cave does so 
much fun stuff like dances and I've made friends here that will last a lifetime. They are so 
kind and the best coming. Coming from a small school I've learned so much math reading 
and all that good stuff so please reconsider your proposal of closing rock cave. Thank you. 

Mrs. Craig: thank you Liezl  Wimmer 

Hi I am Lisa Wimmer I'm student council vice president of rock cave. I have been at Rock 
Cave Elementary school since kindergarten, and I am now in the 4th grade. All of the 
wonderful teachers at Rock Cave Elementary are sweet and the perfect amount of strict. 
They are good at helping you understand. They also teach us how to grow fresh veggies and 
fruits in our greenhouse, which we use in our everyday meals. Every teacher knows every 
kid and what we need. We all love each other and my mom says that they are all our 
momma bears and we are all a family at Rock Cave. Sure it may be a small school but we 
are very important. Rock cave kids need a school close to their home and it means a lot to 
our community. Because of all of my wonderful teachers and my teacher Miss Lentz I got 
second place At the regional literature fair. They always push us to do our best. We can't 
bear to see rock elementary school shut down. Country kids deserve a school with good 
teachers, a good education. Rock cave elementary is all of those things. Please help us 
fight for our school. Thank you for letting me speak today. 

Missus Craig thank you Clara Wimmer 

Thank you, my speech is way shorter than everybody else's. My name is Clara Wimmer. I 
grew up in southern West Virginia and the way it's raised in a family of educators from 
teachers to principals to head start directors and board members. When my husband and I 
moved to Upshur County in 2013, the thing I heard over and over from those family 
members was how great Upshur County schools were. I remember being so impressed 
with only the facilities but the amount of extracurricular activities available to students. My 
daughter aged 10 has already experienced ballet, archery, and speaking opportunities at 
the regional literature fair and learn so much from the greenhouse located right here at 
Rock Cave Elementary School. But more important than all of that her self-confidence and 
love of learning which I attribute to her not being in an overcrowded school in her most 
formative years period she's been nurtured and is thriving. Packing all the kids together into 
one school is going to rob her and all the students with this. When my daughter started 



kindergarten in 2021 we were dealing with COVID restrictions. Given the timing of her 
enrollment we have watched from the beginning all the wonderful staff at this school 
having a constant stream of problems to solve. Even when faced with challenges that 
COVID brought they stayed positive and with much creativity put the children first period 
this school year a new chapter, it feels like a new chapter has started at rock cave. Things 
have gotten back to. We have so many wonderful teachers and our principal who runs a 
tight ship. This year doesn't feel like we're failing but rather that we have stood up straight 
and have dusted ourselves off. You can imagine how frustrating the timing of a possible 
school closure feels when everyone has worked so hard to bring the school back from 
chaos. In closing I would like to reiterate a conversation I had with my daughter. I told her I 
was nervous about speaking tonight that I wish I could be more like her because she never 
seems nervous and she said to me I get nervous too mom. You just have to keep thinking 
that maybe something you say will change things and save the school. I hope and pray that 
something someone says here tonight will save this school thank you so much for your 
time. 

Missus Craig: thank you Michelle Strader 

Hi, I'm Michelle Strader I'm a business owner and farmer. Thanks for coming out. I know it's 
a long night but hang in there with us. There's some of you I know and voted for, so I hope 
you take some of this to heart. A lot of things have already been said that I was going to say 
so I'm not going to repeat them. I just want to do a reality check. We have a business that's 
on route 20 on the corner of Eden Road and Route 20 and that's a bus pickup. If we change 
and close the school the amount of time that they're going to be on the bus will be longer. 
First off I'm not going to even mention the teachers or the kids that are here I mean I gotta 
say about these kids that are here how well behaved they are.  I think the parents and 
teachers have done a great job and I think that says something for our community. Anyway 
getting back to the bus stop. If we extend the ride on the bus let's just suppose that right 
now currently that bus stop they pick up at 6:45 AM period now with the kids some of them 
don't live right on Route 20. They have to get in the car and drive a couple miles down the 
road to get to the bus stop so now we're talking about a little bit earlier bus pick up. If we 
change that imagine having to get up at least if you're a farmer by 5:30 in the morning. I'm 
talking about 8-year-olds or 6-year-olds just to get your rear and gear to get to school to 
drive down at 6:15 to catch the bus at 6:30. Buses going to pick you up at 4:30 because 
we've added 15 minutes to the bus route to get to French Creek. So now you got to drive 
home get your gear packed up and drive home so it's now 445. I don't know about you but 
my kids did not go to bed at 11:00 at night they went to bed one when they were eight at 
8:30 so imagine having about four hours to get your dinner maybe you have to feed the 
chickens the sheep or feed the dogs get your bath and maybe even homework too. You 



have to turn around and do this all over again the next day five days a week. I'm asking you 
to please review this again. I'm very disappointed in this impact statement there's a lot of 
things in here that you know you did based on some things from 2019. I don't know what it 
was I guess a survey or something or a review of the building and what needed to happen 
and there's some things in here that just don't make sense. I also don't understand why it 
wasn't there some kind of a focus group that involved people from rock cave to solve this 
problem to keep this school open. This is like the center of the universe for us. This is 
where we have our voting poll. This is where the Southern Upshur Business Association 
has the beginning of the parade that goes down the road. So I'm just asking that you really 
consider this and please search your heart. Please I don't have kids that go to this I didn't 
go to the school either but I believe in the people that come here. Thank you 

Mrs. Craig: thank you Wayne straighter 

Hi, I'm Wayne Strader I'm a CPA and have a business down here in southern Upshur 
County. My message to folks sitting here in the community is something I haven't seen 
anybody talking about. Economic development in 2006 Joe Manchin's government team 
came up with a new slogan for West Virginia they said we're open for business a couple 
years later we went back to wild and wonderful West Virginia which is perfect but we still 
are a community that working on developing West Virginia period so a couple of statistics 
that I pulled together. So, the US population from 2010 to 2025 increased by 33.4 million 
people, that's a 10.8% increase. In that 15 year. West Virginia stayed stagnant but my point 
is we're going to develop West Virginia period those people are eventually going to get here. 
We may be the last one; we're the 4th largest oldest median age state in the country. So 
those are some important things to keep in mind. West Virginia economic development 
office is quoted as saying we believe there's no better place to build and grow business in 
eastern United States than West Virginia. I think when we look at closing the school one of 
the biggest things that happens is infrastructure. Once it's closed, you let this building sit 
for six months and you try to come back and try to reopen, it's going to be hard to do that. I 
don't see this as a cost center; this is an investment in our state. This is an investment in 
our future, and it needs to be taken very seriously. As a state as a county and as a 
community when we start closing these schools down and combining them all the 
statements that people are making about the larger classrooms the economics the cost 
centers how we're going to make the budget work it's really as a state that needs to be 
looking at development. If we're looking at bringing companies in here the first thing that 
happens when you want to build it we need a workforce. The only way to get a workforce 
here is you have to have an area where we've got infrastructure. We've got the home base; 
they need to have good homes that they want to move into and one of the things that 
they're looking at when they're making that determination is they're looking at the school 



systems. So, I went through and I pulled some of the main components of the economic 
development infrastructure including transportation, utilities, and social infrastructure. 
Social infrastructure is housing, health care facilities, and education systems. That's the 
three basics of that social infrastructure. West Virginia currently does have a workforce 
shortage which is which is obviously an issue that the state needs to work on. If we 
continue to close the schools and take away the social infrastructure all we're doing is 
making that workforce less likely to come here. We're going to have more people still 
continue to move away and you're not going to attract new business to come in here. We've 
got opportunities. We're in a technology world. We've got opportunities and places that 
those companies could come in here but if we don't have this school infrastructure in 
place it's going to be detrimental to that. A couple of other things that are pulled in; They're 
talking that school and housing are consistently ranked as top tier crucial factors for 
attracting new businesses primarily because they directly impact the company's ability to 
attract and retain a quality workforce. Businesses need a stable skilled talent pool and 
employees with families prioritize communities offering quality education and affordable 
living conditions. Quality education is obviously demonstrated by what this school has 
done. We've had some challenges and they've overcome those. We're now at a point 
where we're ready to be developed and move forward. We take this away once it's gone we 
can't get it back. I really want to the board to consider that we're looking at a state as a 
whole it's not just about the cost factor of what this school cost us and the fact that we do 
have a small budget period we're short on our budget yes there's some cost issues there 
that we need to go through. Additionally it's about you know the infrastructure it's 
important that we look to save this and keep it where it's at period enrollment is down but 
again as a state I've just shown in those initial facts over that 15 year in the census from 
2010 to 2020 for the state of West Virginia we actually declined while the rest of the 
country is going up and we're eventually going to get those people from Pittsburgh. They're 
moving down, they're in Fairmont, they're in town, they're coming this direction. I see that 
development up there. I've been involved in a lot of economic developments across the 
northeastern United States. When you look at economic development, and education you 
have to have the infrastructure. That social infrastructure is a major component of being 
able to provide this. I just wish that all of you take that in consideration when you're making 
your decision here today thank you 

Mrs. Craig Cullen thank you, Jeremiah Bennington 

hello I was first here in October and I'm just a student and I love this school so I just hope 
you guys don't close it. I just love the school so much it's been around for 18 I think 1893 
was when this building was built so a bunch of families have gone here for a bunch of times 
period so I just hope we just keep this place and justice keep it full with people and with 



students with joy and happiness and I hope you see for the school people that they need 
this school to get jobs period now I can pay for stuff and count money and so school is 
mostly needed for an accessible life and if the school gets moved some people might 
move because it's further away from this school and stuff. So we just don't want other 
people to like leave where they settle that and just have a happy life never leave like I have 
never left. Thank you 

Missus Craig: thank you Jeremiah, good job. Sarah Collins 

Would you like for me to wait until the gentleman makes it back? I'll wait OK while we wait 
thank you all for coming out I appreciate the students I know you're tired because I am too 
I'll see you in the morning for breakfast OK. 

Missus Craig since we're waiting for the gentleman to return let's take a 10 minute break 
and let you stretch your legs and those of you that are still standing there are open chairs. 

Good afternoon and thank you for being here at rock cave school rock cave school is the 
best school I have ever been to this is for my daughter by the way please don't shut it down 
if you shut it down where are the kids going to go French Creek may have too many kids. 
When I graduate I would love to walk down the hallway at rock cave but if you close it my 
dream will be shattered. I have a bunch of friends and families that would love to see me 
walking the halls, please don't shut down. I have completed pre-K through part of 5th grade 
there. My 5th grade year was not a good year. Our class became overcrowded with 28 
students and the learning environment became too much plus not having a teacher my 
mom pulled me and enrolled me in French Creek to finish my 5th grade year. I was thankful 
I had that choice. If you were to combine the two schools that would no longer be an 
option. Every time I visit rock cave I remember what I did while I was there. I get off the bus 
there a lot and when I do the teachers always have a smile on their face. When they see me 
it makes me feel happy to see them please have it in your heart not to recommend the 
closure of rock caves school sincerely Brooklyn Collins a past student rock cave. 

All right on to mine period to whom it may concern I urge you to reconsider the closure of 
rock cave elementary school rock cave elementary school may be a small school with only 
70 to 71 students this year but this been dwindling number is due to varied reasons. I could 
go on about the why but I prefer to look for the present and the future our students deserve 
our students deserve to be in a school that is close to their home and community. 
Students look forward to coming to school each day and that is why rock cave has one of 
the better attendance rates in Upshur county. This school means so much more to our 
students than some will ever know. This school is their safe place. Years ago when I was in 
high school they redistricted the southern part of the county. This was due to low 



enrollment. We need to look at the numbers of out of district students as a county not just 
rock cave. Why are students out of district? Looking forward we should be looking at 
getting students back into their home schools. Virtual school is another factor for low 
enrollment period this is a substantial number that continues to grow. We need to take a 
deeper dive into why children should be in schools. Backspace, where they can get a free 
education, receive 2 free hot meals. Right now it's free meals but in the future we may have 
to reduce those meals. Most importantly socialization. Having both schools creates lower 
class sizes. Just because we can have those numbers does not mean we should. We need 
to consider that smaller class sizes are open for more individualized learning whether it be 
for intervention for students who are filling in the gaps or missing stuff or providing 
enrichment for students who are ready to move to more advanced learning. Students are 
thriving at rock cave elementary school. I cannot see why you would want to close a school 
down that has made it into their sustainability year through the CSI comprehensive 
improvement schools. When scorecard for Upshur County schools Rock Cave has no red 
while other schools in the county do. In closing we need to reconsider keeping rock cave 
elementary school open because rock cave is Upshur County's best. That's a quote from 
Miss Lunsford she's a wonderful principal. Onto my last this is from our wonderful read 
aloud partner. I am not able to attend the hearing this evening and regarding the proposal 
closing rock cave elementary school I'm submitting some written comments instead. My 
husband and I have been residents of Upshur County since the fall of 1979 and active with 
the community. It is my pleasure to be a volunteer reader at rock cave elementary schools 
first grade I have been doing this for 16 consecutive years period why did I choose rock 
cave? My feelings at the time I began to read aloud was that often the outlying schools 
were overlooked in favor of schools closer to 1's home. Additionally the atmosphere of 
rock cave feels like family and I've come to feel part of that family. Yes, rock cave has 
experienced a decline in resulting in smaller classrooms. This is not necessarily a negative 
factor. Through the years I have observed the closeness of all staff and the students. All 
teachers and classroom aides, indeed all staff at rock have elementary school And each of 
the students are dedicated to ensuring a positive, environment. Smaller classrooms allow 
for more individualized teaching according to the students learning style and needs. My 
comments are not based on statistics but my observations. I feared that if you can 
combine the result will be overcrowded classrooms as well as a potential traffic jam during 
daily opening and Closings. What would become of the physical structure of Rock Cave if it 
was to close? Thank you for your time. 

Missus Craig: thank you Kevin Campbell 

I'm Kevin Campbell I'm a board member of the  



southern Upshur Business Association and past president for more years than I wanted to 
be. I moved to Upshur county back in 2006 and bought an old school, I bought the old 
Adrian school and over the past 19 years I've heard a lot of stories about how things used 
to be in Adrian and it's a far cry from what it is now. The biggest challenge being the school 
closed, it was merged with French Creek. The Adrian community died off rapidly. I fear the 
same thing as potentially going to happen here in rock cave. The people in this community 
have worked tirelessly to support this school. For years we would have the principal of rock 
cave come to student meetings and speak about what was going on and we could help 
with events. We could help with funding we could help with support. For 34 years we've 
had the best Christmas parade in Upshur County starting right out here in front. It's the 
only Christmas parade that's in the daylight where the kids can show off. All that 
grandparents aunts and uncles can come out and take pictures of their kids twirling down 
route 20. We get to shut down route 20 for 45 minutes. As a parade coordinator for many 
years that morning I got to be the boss of the sheriff and told him when to go. The 
involvement between the community and this school is and has been incredibly 
impressive. I mean I came from Cleveland so moving to West Virginia to a rural community 
and seeing how people interact together it's amazing it's absolutely amazing. As president 
of SU BA I've also been a member of the Upshur County Development Association and a 
voting member and the biggest thing plaguing county development is education period we 
can't get people to move in a county and closing one school is a step in the wrong 
direction. Eventually we're going to get people here because they're going to be fleeing 
other places that can't afford it and we need them to come here. We need them to be able 
to expect that there will be good schools here. Small class sizes, excellent teachers or 
we're doomed. We'll just be another town in West Virginia that's drying up and boiling 
away. We can't afford that we can't afford to have another vacant piece of property sitting 
here they have enough of those now. You've got no value in this building unless it's a school 
and it's a tremendous value to us to be open. Thank you. 

Missus Craig: thank you Burton Nutter. 

Good evening I see familiar faces. I'm here for three reasons. I can't contribute what these 
people who know this community so well can but I have 3 perspectives. I met my wife at 
the freshman mixer. I I met her at West Virginia Wesleyan she is from Connecticut and I am 
from Wheeling. We made a life here, we raised four children here. I've been trying to add to 
the atmosphere and the education for a long time. Some people know that I came here as 
a preventative law officer from the Air Force. We got here the 4th of July 1976 and I spoke at 
the schools and I deeply believe in Upshur County. I'm very active and Wesleyan's alumni 
organization. It's our home among the hills but if it's all there by itself and the outlying 
areas fade away we're in big trouble. This is the map it's a reproduction the big 16 by 4 it's 



in the center hallway of the courthouse where I've litigated cases in this area for 10 years 
period war waiting for the Supreme Court to give us our final victory certainly hoping for 
that and that means I've been here a while. Recently a Wesleyan alumnus asked me to 
read his novels set in Vikings and Helvetia and holly Grove starting in 1924 up to now. The 
history it's amazing when you hear what we've done to chase out the Native Americans tear 
down our forest ruin our waters and then come back through the new deal and actually 
have a beautiful country. You know if you drive right over to Thomas and Davis those 
people from the east are just flooding into that area and it's just another 45 minutes over 
there and when stuff happens over there and I don't want to scare anybody when it 
happens they're coming here. But to do my research I've been in Pickens twice recently 
Helvetia twice I've been up on the hill the mountain we've gone to holly Grove I went to see 
the Curry library and had a great visit there. When you go through Adrian and you go 
through Helvetia and you see there are beautiful places but this place will be like those 
places if you close. Thank you for your attention. 

Missus Craig thank you Connie Cutright. 

Good evening I am here this evening as a parent of a former rock cave student, a 
concerned community member, and an Upshur County voter and county taxpayer. Before I 
begin I must say I'm very disappointed that at least a core of the West Virginia Department 
of Education board members did not have enough respect for our community and our 
school and school system to attend this important meeting tonight, yet they get to make 
the decision on whether our school remains open or closes. Without hearing from our 
community from our students and from our teachers it may be legal but it's not right. We 
have all read your reasons as to why Rock Cave Elementary has been slated to close and 
tonight we hope you are listening to our reasons for why it should remain open. Low 
intendance in an article I read about the school closing it's stated 26 students that should 
be attending rock cave elementary are attending French Creek elementary. If I understand 
correctly parents were not given the option of rolling their children in pre-K at rock caves 
this year. I wonder how many of those 26 were transferred because of parents not wanting 
to have children at 2 separate goals. I couldn't blame the 26 students that should be 
attending rock cave but they sure would bring rock caves attendance to 97 and that's 
without preschool numbers. Had they been allowed to retain their preschool program 
there could have been 20 more. The preschool program began more than 20 years ago. I 
attended a meeting here but may not have been here when rock cave elementary was on 
the chopping block because of low attendance and lack of funds at the county level. A 
local parent did a deep dive into the go to bed finances and found funds that no one 
seemed to know about therefore the funding issue was laid aside, the attendance issue 
was easily resolved by redistricting students back to rock cave. Why would this not work 



again? How about all of the property that the Upshur County Board of Ed owns. I doubt that 
the Superintendent, the assistant Superintendent, board members, and certainly not the 
state Board of Education members knows where all of these pieces are located or if they 
have any potential use in the future for the school system. Perhaps some of these 
properties could be sold on the revenue added to the fund balance. It's difficult for us to 
understand wanting to close our school for funding issues when there are pockets of 
potential income out there not being looked at period one idea that was mentioned to me 
early in the school closure compensations included moving the board offices into empty 
spaces in the schools. My understanding from different news articles is that there is 
unused space about Canada Academy at least part of which would need major 
renovations in order for it to be used for student space. Would that space be suitable with 
minor renovations for the board of Ed to be housed there? The space needed for the board 
of Ed employees would not be as great as the space needed in the original plan of moving 
tennerton students there. The board of Ed property which is a prime piece of real estate 
could be sold to recoup the cost of renovation with funds to spare and the school system 
would have one less property to maintain and less empty space in the schools. The parking 
at French Creek school was not sufficient for the students they have now. I counted it 
before we left this evening 45 spots and you're looking at having 292 students there even if 
you die that was say each parent you might have two that's 146 students that would have 
parents coming. 146 that's not grandparents that just parents attending school events 
have to park down the road somewhere and either walk back to the school along busy 
route 20 sometimes with younger children and tow or ask someone to pick them up. The 
educational system encourages parents to be involved in intense school functions but how 
can they when there's no available parking specifically safe parking. Splitting their 
programs into grades or when you know pre-K throughs one of their programs. That doesn't 
work well if you have two children in school to take two days off or two different days off 
work 2 afternoons off work or maybe they have to choose. Oh Gee I get to see my daughter 
in her program but I can't take another day off now and go see my son. I'm pretty sure if you 
look at the cost of preparing the ground and paving time and make that a part of the record. 

Mrs. Craig thank you Angel Moss 

Thank you all for being here today and allowing me to share my son's story. Scott was 
diagnosed with bilateral central hearing loss which means he experiences permanent 
hearing reduction in both ears. Because of his issues with his inner ear or his auditory 
nerve he has permanent hearing reduction in both ears. Simply the signals between his 
ears and the brain don't travel as far as most people do. His hearing is unique, one ear 
picks up high pitched sounds while the other low pitched sounds. As a result the 
assistance from the hearing aids in the classroom amplification system is absolutely vital. 



Without these supports even the clearest speech and instructions can be hard for him to 
follow. When we learned about his diagnosis we weren't anxious filled with questions Every 
parent would have. What do you see about his future with, will he be able to communicate 
what will his experience of life with other children be. Overtime we've come to see that 
hearing loss is just one part of Scott's story it's a piece that has inspired us to grow in 
compassion, patience, and love due to the extent of his hearing loss period Scott wears 
hearing aids in both ears. These small devices are truly incredible, they capture sounds 
from his surrounding and processes them and delivers them to his ears and ways that he 
understands. Every morning he puts them in I'm reminded of both his resilience and his 
amazing technology that supports him. We now refer to his hearing aids as a superpower 
because that's exactly what they have become. They have helped them tap into the world 
of full sound connection connecting learning making it unique strong and capable just like 
a hero's. Gadgets that helped him accomplish incredible feats. Scott's hearing aids 
empower him to experience the world in his own remarkable way yet not every day is easy. 
There was a time when he told me he didn't want to wear his hearing aids at school he said 
he'd like to be normal like everyone else and this broke my heart. I understand this desire 
to become and belong like every child period from pre-K Scott's teachers Mrs. Carpenter, 
Mrs.  Anderson, Mrs. Collins, Mrs.  Hissom, Mrs. Stemple, they've played a crucial role in 
his development. Their dedication and his speech and language have helped them 
discover his voice bit by bit. We couldn't have done this without their kindness and 
commitment period their more the educators, their family they're not just educators to us 
they're family they have cheered Scott success and shown us education is rooted in caring 
as much as learning. To ensure Scott's hearing and he is able to hear his teachers they 
need to use the classroom amplification system. That's what transcends their voices 
directly to his hearing. This helps him fully participate in lessons. Without this technology 
every great teacher would be inaccessible to him. Scott faces challenges sometimes. The 
world's quiet or background noises concentration becomes difficult. Technology isn't 
foolproof the batteries die, connections fail and is hearing aids make a huge difference. 
Scott may one day face complete hearing loss period with rock cave school closing I worry, 
I worry about having larger classes. This could be even harder for Scott to hear his 
teachers. Every day Scott works tirelessly to listen focus and process his information and 
changes such as a bigger classroom and unfamiliar spaces he is just going to have 
problems. When you have 33 students with IE P's in rock cave and in French Creek 
combined . Scotts i.e. P it ensures that he gets the support that he needs. Thank you 

Missus Craig: I can't read the first name but it's Elmore. Next slide yes my name is Lisa 
Elmore. 



My name is Lisa Elmore. I come as a local business owner of 30 plus years period I come 
as a former student, I come as a parent a voting member of society. I just want to thank you 
all for coming tonight and I want to say thank you to all of these amazing people. I look at 
the sea of faces and I see them every day in my store and without these people it's going to 
hurt all the local businesses. You know it's way easier just to run into Adrian's dollar store 
and get your milk and bread if you have to go pick up a kid. So we're looking at impacting 
not only our students but their families the local businesses and that's incredibly 
unfortunate period I know that a low number of students is definitely something that you all 
are looking at quite sternly but you know these 71 children should not be penalized. If 
anything looking at your faces as they're speaking speaks volumes. These kids are ripping 
at heartstrings. They're sitting here quietly at 9:30 at night when they should be in bed. 
Tomorrow they're going to be foggy and miserable the school but they're going to show up 
each and everyone of them because that's what they do. I have nothing but amazing 
memories of the school. My favorite teacher lives right there on the other side of this wall. 
Gene Weimer just down the road scared me to death as a fifth grader. In fact 10 years ago 
at a funeral I heard somebody say behind me is that Lisa Elmore? My knees buckled 
because it was Jean Weimer and I thought the paddle was going to be somewhere 
connected with her but as it wasn't she was there for the services. I have nothing but fond 
memories and these children should be afforded those same hopes and dreams. 
Personally speaking I have a son that went to school he's now a teacher at the high school. 
He teaches mathematics, my daughter went here and got the promised scholarship when 
she graduated from high school and went on to become a dental hygienist period now my 
wallet is not grateful but my mom heart is. She's back in school to become a dentist so I 
personally know of doctors lawyers dentists teachers nurses important people on our 
community all started right here in this tiny little school. We're not fancy look at us we're 
not fancy but we come hard you know we celebrate together and we grieve together and 
my hope is that we don't ever have to grieve losing the school. It's just something that 
should never ever even be considered. I know money it's always about money but 
sometimes you have to look past that there's exceptions to every rule. When I went to 
school there were paddles involved. When I went to school Eugene could strike a piece of 
chalk across the board that would make you buckle at the knees because he made the 
most perfectly straight line to teach you cursive on. Those are things that these kids I mean 
you don't need fancy things we don't need that what we need is teachers obviously. We 
thought we had to have students who were involved and dedicated to their school look at 
these kids look at them they're all sitting here just being angels I mean if that doesn't speak 
volumes to you then nothing will but like I said earlier looking at your faces while these kids 
are speaking you know you can be as tough as nails looking at me I can't hold a candle to 
them. You know I'm just somebody went to school with them when it first opened. These 



kids are here right in the thick of it now. Today's hard the world is hard the world is ugly kids 
should be able to be in an environment that is safe that the teachers know all the names of 
every student that goes here. The parents feel good about dropping their kids off because 
that's happening. I would just like to thank everybody for coming out and showing support 
and I would like to thank all of you for listening thank you. 

Missus Craig thank you Tyler Shrieve 

Thank you all for having us tonight. It takes a village to raise a man and there's a village right 
here and I don't know that everybody who's making decisions realizes the impact of having 
a community like this behind these students. I did not attend rock cave elementary I 
started out in Academy then I got district to union. When I went through my third grade year 
and having the time changes with the bus schedules and parents that were working I was 
blessed enough to have a grandmother that was able to get me and take me to the bus stop 
and that's something that perhaps not everybody here has. I understand the business 
perspective of wanting to utilize an entire facility and maximize what we can bring to that 
but as we've seen in many productions of vehicles and tools forcing maximum production 
often leads to things breaking Earlier and not lasting as long and with a community like 
this .Just across the road there is a farm that I've caught wind has been able to give 
students here Plants to take home and to have access to a greenhouse. These are skills 
and values that cannot be quantized on charts and numbers. So I guess that's about it. 

Mrs. Craig: thank you Carolyn Davis 

Good evening ladies and gentlemen tonight I come to speak for our rock cave elementary 
school. Rock Cave Elementary School isn't just a school it's a second home. I'm a former 
student of rock cave elementary school I graduated here from 5th grade. Yes, we are a 
smaller school the bigger doesn't always mean better period if there is a smaller amount of 
students in a classroom that means students can have more time for help from their 
teachers and bond more with their teachers like their best friends. I and other former 
classmates of mine have so many memories here playing on the playground little games 
competitions so and so. We all loved all of our teachers counselors and principals all of 
the field trips and granny wacky prizes all filled with fun. It came to an end for us at the right 
time. Why not for everyone else at rock cave elementary school they should have a chance 
to graduate from here. The bus rides are already pretty long why should we make them 
even longer? People that live in Salem Ridge and other places far away from French Creek 
and tennerton already have a long bus ride why shouldn't we make it even longer for high 
schoolers middle schoolers and even elementary schoolers. For their parents would have 
to drive even farther to pick up their kids if they're sick for an appointment if they're just 
going to a function at the school that's even more work for the parents not just for the kids. 



I was a member of student council here in my 5th grade year, the treasurer and that was a 
lot of fun. All my teachers were great and my former classmates could probably agree on 
that with me. We went through some principles but they were all filled with fun teachers 
and all the things we scheduled and did. Dances field trips and all the field days filled with 
fun. Please save our school and don't shut it down. Thank you for your consideration have 
a good night ladies and gentlemen. 

Mrs. Craig: thank you Caitlin Davis 

Good evening my name is Caitlin Davis and I'm here tonight not just as a former student of 
rock cave elementary but as someone who still carries that school in her heart and isn't 
afraid to speak up when something doesn't add up. I went to rock from kindergarten 
through 5th grade. That school wasn't just where I learned my ABC's it was where I learned 
who I was. I remember being the first of my kindergarten class to count to 100 the 30 
minute bus ride that felt like a mini adventure and the smell of a library yes the smell it 
somehow made everything feel safe. That library wasn't just for books it was our library our 
Art Room our music room our choir space and it was the home of the book fair. It was 
basically the heartbeat of the school for me. But what made rock cave special wasn't just 
the memories it was the people teachers knew us like really knew us they knew our favorite 
animals our quirks and how we learned best. That kind of connection doesn't happen in 
crowded classrooms it happens in places like rock cave period now I've read your closure 
folder and in Page 4 and enrollment 3 point 2.8 it says rock cave has room for over 100 
students but only has 71 enrolled. OK so sure that is a big gap in numbers but let's be real 
education isn't about filling seats it's about giving kids what's needed to grow. You want full 
classrooms and sure that looks great on a chart and in a perfect world but we don't live in a 
perfect world nor on a chart. This is real life and full classrooms are just chaos and bigger 
schools like French Creek. Teachers are stretched thins kids get less attention and 
classrooms are packed. Students become just another name on a list period now let's talk 
about Buchanan Upshur high school. In the 2425 school year it had 11120 students in a 
building meant for 1300 that's an 86.15% utilization rate using your charts. And yes I know 
high schoolers aren't the same as elementary kids. I'm a sophomore I get it but learning is 
learning whether you're 5 or 15 and where classrooms are full teachers can't give every 
student the attention they deserve. Trust me I know the teachers they teach to the middle 
and hope everyone keeps up that's not growth that's just getting by and now let's talk more 
about money because I know that's the real reason behind this. You say your biggest cost 
is personnel. Here's the kicker you'll still be paying those salaries, you're not cutting costs 
you're just moving them around. The teachers won't be at rock cave but they'll still be on 
the payroll somewhere else. So if saving money is the goal closing rock cave doesn't do 
that it just messes with the community and hurts the quality of kids education while the big 



cities expense stays exactly the same. Let's look strictly at the numbers the official binder 
claims. The official bonder claims the rock cave staff cost is $1,456,145.32 but there's a 
spreadsheet compiled by my mother and other staff using actual salaries for each position 
and it shows that the real total is $784,242.70 that's a difference of 671,935 dollars. That's 
not just a mistake it's a massive inflation and if you're making decisions about closing a 
school based on flawed data this whole process is going to need every serious reality 
check. Rock cave isn't just a school it's a place where kids are known supported and given 
the space to grow. Where learning isn't rushed and teachers actually have time to care 
period Speaking of caring I remember in first grade whenever I was little during a test I 
thought I did horrible and miss Davis sent me down the hallway to talk to our counselor 
miss Lance and she made it seem like it was just a paper delivery but I really was upset 
about it and she could tell just by how I was doing on the test period that is genuine 
teaching and caring I don't think you could go to French Creek and find that same thing so 
I'm asking you are you making decision based on what's best for budgets or what's best for 
students because if it's the latter rock tape deserves to stay open. 

Mrs. Craig: my next one has two names on the line so I don't know whether you're 
presenting together Catherine Davis and Elena Bender I think you are. My name is Elena 
and I really want to save our school save our school because I really want to graduate from 
rock cave like my whole family did. Catherine Davis please don't shut down our school 
begin has the best playground. It is the only school that has a walking trail. Please don't 
shut our school down thank you. 

Mrs. Craig: Thank you Catherine and Elena, Natasha Davis. Those are my kiddos so proud 
of them and my husband. I guess I'm proud of him too. I have a lot of things that I've 
written. I've made phone calls and I've emailed a lot of my same sentiment. My same 
sentiment has been echoed here tonight so I just want to reiterate those obviously we all 
oppose this closure. It would affect a lot more than just 71 students. It affects our whole 
community and we urge you in the state to take a look at other options to see if there is a 
way that you can still afford to keep us. Keep our kids here. If after you look at all the 
options and justice absolutely have to break our hearts and close our school and alter our 
community I do ask that you at least delay to add the additional parking needed at French 
Creek because that would put our kids in danger. Because I'm very active at this school 
and I wouldn't be at French Creek as well it's a great school I love them I would fight for 
them as well so when I go there if you would choose this school I don't want to walk with 
my four kids around walk route 20 to get to a program that's dangerous and it's scary and it 
needs more parking right now let alone when you add our kids our families our community 
members. So I hope that's in the discussion and I hope that's in the planning period 
ultimately I hope people don't close it I'm very good at fundraisers. I'm very active in PTO 



and my fellow PTO moms are here. I mean I don't think we could fundraise 1,000,000 but 
we'd be willing to try just saying throw that out there but thank you guys we appreciate you 
coming and listening. 

Mrs. Craig: thank you Natasha Justin Davis. 

Let's go back to what she said about French Creek and needing more space. They've got 
what seems like a five year plan in place five years ago we wanted to upgrade this school. 
Let's just keep talking about the shutdown in five years it's going to affect the community. 
Think of the sickness attendance is going to go down when you start crowding rooms. 
Teachers will start missing kids will start missing property values like people's talked about 
just the safety of the kids at that school parking lot. Here is pretty safe school's pretty good 
teachers kick ass I mean can't really ask for much more just please reconsider I don't want 
to see it happen that's probably about it. 

This is Craig: thank you Justin Alyssa hope 

I'll be honest when I first wrote what I wanted it came out pretty bitter that's what happens 
around here when you're fighting for your children. But I've taken time to breathe to 
process and to make sure my words reflected both my passion and my love for this school. 
Good evening everyone my name is Alyssa hope and I'm here tonight not just as a 
community member but as a mom a mom who has watched her child grow learn and find 
fine themselves inside these school's walls we're here to talk about when I heard the word 
closure my heart sank because to me into so many of us this isn't just a building it's where 
our kids take their first step towards independence. Where they learn to read their first 
words and where they start to believe in themselves. It's a place where teachers know your 
children by name or the cafeteria lady asks about their weekend and where their principal 
greets them with a smile every single morning. And we are beyond thankful for Amber 
Lunceford our principal that's not something you can create everywhere else. My son 
Lucas started here scared and unsure. I still remember the mornings watching him cry as 
he walked into the school nervous and overwhelmed and I remember the teachers and 
staff who met him right at the or who knelt down to reassure him who took his hand when 
he needed it. This school didn't just teach him it held him overtime period because the 
people inside this building I watched that same little boy walked himself into school 
confidently proudly and without tears. That kind of growth doesn't happen everywhere, that 
happens in a place where kids feel safe supported and truly seen. This school gave him 
that gift. As a mom I see what this school gives our kids every day. Safety stability and love 
and for some children this is the only safe place they have period this is where they get 
encouragement when home life is hard this is where they feel seen if this school closes it's 
not just about longer bus rides or different teachers it's about taking away their home base. 



For many small town families like ours this school is the heartbeat of the community the 
place that brings us together for Halloween parties Christmas programs. And the 
community outreaches without it a piece of our town soul goes missing. I know numbers 
and budgets matter but I also know that hearts matter too. I lost my place I know that 
hearts matter too and the hearts of our children should never be the price we pay to 
balance the spreadsheet. Please before you make this decision think about the faces of 
the little ones walking those hallways. The ones who proudly show you their artwork on the 
bulletin board are the ones who still wave to their teachers long after the bell rings. Think 
about what this school means to them. As a mom I am asking not in anger but from the 
deepest place of love please don't take this away from them let's fight for our school for 
their future and for their community that is some of these Children's Village. 

Mrs. Craig: thank you Jeremiah Jeffries I'm a Buchanan high school senior who attended 
rock cave elementary kindergarten through 5th grade. I have been awarded the 
distinguished honor roll a first generation college student and I am in the top 10% test 
takers and be US. None of this would have been possible without rock cave elementary 
and the education I have received the education I received at rock cave was a good 
foundation. The teachers and students were close knit like a family. All the teachers knew 
each kid there. Still close friends with kids that I met in kindergarten. I feel that I have an 
advantage being taught at a smaller school because the teachers were able to help us 
individually in the way that we learned best. We were held individually accountable as well 
I have entered the past 2 summers at community care and rock cave and play into again 
this summer. I will be going to WVU in the fall of 2026 to pursue a degree in accounting. 
Ideally I will be employed with community care after graduation. I have also received an 
informal offer from the local fire department for accounting services once I graduate. I am 
concerned that a fraught cave elementary closes the community will suffer and my local 
work opportunities will be limited period I would like to live work and raise my family in the 
same place that I was raised. Before I interned at community care I was planning to move 
out of state. If young West  Virginians are to stay in West Virginia there has to be something 
here for us. I think that closing rockabilly material would definitely be a move in the wrong 
direction. Rock cave is currently a stable little community. If you take away rock cave 
elementary you take away the basis of this opportunity and will most likely cause a lot of 
harm to the community as a whole. I was worried about how the closure and empty school 
will be a symbol of loss and decline for our small community impacting families and 
businesses so some of my questions for the Board of Education are what will happen to 
the building, will the Board of Education still have to pay for upkeep such as heat electric 
and lawn care or will it waste away and leave a giant eyesore in the community causing 
new families to choose to live elsewhere. If paying for upkeep what will that cost be versus 



keeping the school up and running. The school grounds serve as a safe place for our 
community and families to be healthy and outdoors. With the community be able to utilize 
the playground and walking trail still? Would the building be sold and if so would the price 
be reasonable for someone to purchase? Where would the funds from selling the building 
go to? Would the board of Ed pay for the upkeeping such as lawn care and heating or for 
plumbing until it is sold? If so how much is that how much will that cost and also where 
would voters in that precinct vote? School closures should be the last resort when 
balancing the budget. We heard at the end of the last school year that hodgesville and 
Washington district elementaries were on the chopping block. That idea quickly went by 
the wayside the day before the official started the school year. We learned that 10 or 10 
and rock cave elementaries are in the danger of closing. The application submitted to the 
SBA for work that needed to be completed for Buckhannon Academy would be to absorb 
tennerton elementary was dated for September 11th 2025. This application shows local 
funds committed to be $1,898,913. It is stated in a document September questions and 
answers foreclosures posted to the BOE website and the answer to the question do we 
currently have the funds to support this project the answer was yes in carryover from prior 
years period once the financial statements are finalized we will have the knowledge of 
estimated funding support in the form of carryover from fiscal year 2025. Fast forward 
October 21st 2025 it is reported that the closure of tennerton and merger with Buchanan 
Academy is no longer recommended because the county cannot secure funding. Thank 
you 

Mrs. Craig Coleman thank you, Jan Barron. Hi I'm Jan Baron I'm not a parent of a student 
that's ever been in any school in Upshur county but I have been a part time member of the 
county since 1990 and I am member of the settlers club in Indian camp and a lot of you 
know we have the best social in the county. I came to speak about how important your 
second grade class is to us but I have a few other things I'd like to say too because I didn't 
realize how passionate I could become about this just sitting here for a few hours. Mrs. 
carpenter's second grade class comes to see us and that's a part of their education they're 
reading because they're reading about little house on the Prairie and how things work quite 
a few 100 years ago. They learn a lot by learning their history, our history of Indian camp 
and we appreciate it because they're taking our history and sharing it with friends and their 
family and they're helping to keep our history alive. If you don't know the history of the of 
Indian camp and the walks it looks like Indian and what really happened out there you're 
welcome to contact us come see us we'll give all our classes a tour because we love Indian 
camp and that those children are keeping our history continuing. That's an important part 
to us and we feel like it's important for them to learn history that was what I was supposed 
to say. I want you to know I raised my kids in North Carolina their classes were supposed to 



be 24 to 26 kids their classes were up from 31 to 35. I have two brilliant sons they both have 
ADHD and if it weren't for the fact that it will work for them they have a very intelligent mom 
I knew they would have graduated because they didn't get the attention they needed 
because they had 31 to 35 kids in the classroom so when they come home from school 
mom had to make sure they got back on task they finished their homework and they 
learned the things they knew. I'm a preacher's kid I went to five different schools and 1/3 
recession of what we called correspondence school back then. It would be online score 
homeschooling now what I would have given and still would give to have a school that I 
could walk through the hallway now and say I went to kindergarten at that room first grade 
there second grade there 4th grade there to have that heritage would have meant so much 
to me. If my family budget was screwed up by some nefarious means and I had prime 
property that could pay for it and for my kids to go to college I would be a fool not to sell 
that prime property and pay for my kids education period if the county Board of Education 
has property that is sitting in use but is having taxes on it has had upkeep on it and can be 
sold to solve financial insecurities for schools I would do that. I do vote I vote every 
election since I was 18 years old I'm going to vote the next election. I think that the financial 
aspect of this really needs to be looked at and find out where those extra dollars are hiding. 
If I need to look at it for extra money in my family's budget then a Board of Education, a 
county A nation should not make anyone pay especially children if there are funds 
available. My last question is not about rock cave but about the middle school and the high 
school. I've only heard this tonight, have you consulted professionals in child psychology 
to see what would be the detriment to middle school children going in with high school 
children. I have teenage grandchildren and I know what the detriment could be when you 
mix middle schoolers and high schoolers. They don't need to be in the same school they 
have too much that they know too early now and you really need to talk to a child 
psychologist before that would ever be considered thank you for your time.  

Mrs. Craig: thank you Elijah Carpenter 

I don't really have a speech prepared it's more like voice note thoughts that have been 
transcribed on my way to and from work so bear with me. Here I am a single dad full time 
dad and full time slave to my work so I'll leave sometimes 4:30 to 5:00 in the morning and 
don't get back home until 6:00 so I r so I rely on family and friends heavily with my daughter 
getting to and from school doing extracurricular activities and stuff. So moving to a school 
further away not knowing mine there's other families that you know grandparents take care 
of the kids we're closely involved in raising them and getting them in their own school so 
that's just a major complication you're going to add to a lot of people's lives. I know you 
know the county's trying to save money and find solutions I just have looking for the right 
solution what's really going to cost is the kids and the parents the teachers the staff the 



families that's who's really going to have to pay for this If it goes through. But a lot of kids in 
the far reaches of this side of the county have the long bus ride and you know a few miles 
several miles and several more minutes is only going to add to that and just really be heard 
on the kids. I'm not sure on specifics on this it's a question I have period I know just a 
couple years ago I drove by and I noticed they had done a lot of work to the roof of the 
school a lot of new units out there and I don't know if they resealed the roof or what. The 
units were put up there but I'm sure it was expensive because you know units are pretty 
large they just put a lot of money in putting secure entrance in so there's been a lot of 
money put back in the school. It's a clean tidy nice school man I mean if you look around 
it's super clean super tidy from the outside. If you look even if you look up on Google Maps 
you look by the playground beautiful you know the school's nice and tidy it's a good looking 
place and we hate to see it you know grow up and be abandoned and just an eyesore. If you 
all close it down my daughter Lily she has so much pride in her school like she bleeds rock 
cave white and blue since day one she loves this school always has always will. The 
teachers and the staff the teachers the staff and the atmosphere of the school they tribute 
to her being so confident and has helped her shaped her into the person she is. I'm super 
proud of her super proud of the school for helping her. Our children you know they're in 
school more than they're at home so it's like their second home or their first home really. If 
you will teachers and staff have a major influence on them and in this school everybody's 
pretty close tight knit almost like a family that's why it's so important to have teachers and 
staff and a school and the parents to trust and believe in each other and I feel that moving 
our kids to another school is going to create a lot of unrest and uneasy feelings among the 
parents the kids and the teachers. It'll be like starting all over again for us. It'll be like 
starting all over again the teachers there's teachers here now that were here when I 
attended elementary school and that's just a rare experience that you're not going to find 
anywhere else in small schools like rock cave. I just want to invite any of you all on a school 
day to come and walk through the halls and just feel this there's just there's an 
embodiment of positive energy here that just vibrates through the whole school and 
through every student staff and parents. That's why the parents are so involved it's a great 
place. I've never really experienced anything like it and I invite you guys to come in on a 
regular day and see what that's like. I know that the modern way of thinking the modern 
schools and stuff you just want to pack students in and just want to see numbers and stuff 
like that but you know really should think of each kid as a student of education not just a 
number. It makes it harder on the kids the teachers and the staff and even the parents at 
home when they get packed in small right classrooms with big classes. I don't know why 
you want to pack elementary schools into a little place like sardines it already happens 
when they get to middle and high school. They're in a melting pot all kinds of different walks 
of life and students so I don't know why you want to you should grant children K through 5 



the privileged to have that small group community feeling as long as they can because 
once they get to middle and high school they get thrown right out to the thick of it. So I feel 
that it's essential for students to fill that small group and to be able to know the teachers 
on a personal level thank you. 

Missus Craig: thank you Liliana Carpenter 

Hi my name is Lily and I don't want our school to be shut down because our school has so 
many loving teachers so many happy students. Sure our school is not a big school it is a 
school that has had a lot. Our school has so much history and so much love. I've been in 
art since kindergarten it is really good school and our school has good attendance and has 
a good reputation from the students to the teachers. Everybody knows each other and 
treats each other with kindness. Our school is the best school that I could ever have period 
some students parents work a lot and make them go from their way to another school 
complicates their life. Some people already live far away from their school so moving them 
will make it even longer period I think that you guys shouldn't shut down our school. Our 
school is a really good school and everyone loves it everybody knows each other everybody 
is friends. Our school is a great learning environment, our schools are really good place 
please don't shut it down. OK I have so much good friends and I've been at this school 
since I was little. Our school is a very good place please don't shut down our school thank 
you I actually have a short clip I want to show you guys you've heard a lot about the safety 
issues at French Creek like whenever recently I showed this and I'll show you this. (The 
next part is not audible or cannot be understood but  anew person I believe is Sean 
Carpenter is stating what is on the video that shows the parents parking along route 20 
and the safety issues and concerns that they have there and that was on a regular 
school day not when there is an event). Also many kids you know you're going to lose 
attendance even more because there's going to be a lot of kids and parents that will go to 
private school or home schooling if rock kid gets shut down so that's something to 
consider. There's a lot of business owners a lot of individuals that you know we've paid 
taxes in this district their whole life and you know it would be a appropriate for our kids to 
be able to go to school in the district that they live in. Obviously we've got a grocery store 
lots of small businesses and health clinic a pharmacy and many businesses that operate 
that pay taxes within the district. Again you know our students and parents deserve to be 
able to send their kids to a school that's in the district that they live in not that in the district 
you know 8 miles away 6 miles away whatever it is so we need to keep the school. It's a 
very important part of development for the community and also for young school aged 
children and their first years of education to be at a local school in their district. Just note 
that there will their will and that we will not let our school go even if it takes litigation. There 
are some wealthy members of the community that will dedicate time and funds to see that 



the discrepancies of the state county and impact statements will be exposed and a battle 
will be fought. 

Mrs. Craig: Thank you, Mary Hyre 

Well it's almost over. My name is Mary higher for those of you that did not know me I've 
lived my lifetime in Upshur County. The past 30 years of it have been in rock cave. I worked 
with the Board of Education for 35 years including four years at French Creek elementary 
and I retired from rock cave elementary in 2017. Both are good schools but rock cave 
elementary is our school. As a child I attended Adrian grade school along with most of my 
family. I can personally see what happens to a community when it loses its school. Once 
the school goes a steady decline starts. The school is the focal point of the community and 
I think you all realize that this evening. I'm here representing the stargazer Garden Club and 
the rock cave Eastern Star alpha chapter #82, both have been very active community 
supporters of rock cave elementary school. We will start with the alpha chapter of Eastern 
Star. We have helped and pretty much started with the help of Amanda Craig the past 
principal the backpack program in this area. I ordered the food, I was the cafeteria 
manager, I ordered the food for the backpack program. Our members from the Eastern Star 
time and we packed backpack sweetly. Later we had alliance club and a couple of other 
organizations that came to help us and we alternated weekends. We were not allowed to 
pack backpacks for quite a while and then thanks to the new principle that is here now she 
is allowing us to pack backpacks but of course we have to pack them out there in that back 
wall because we can't get around the kids because we are old people and aren't going to go 
through background checks. We have sponsored the local Easter egg hunt for years and 
years we give away baskets and bicycles you name it we have around 50 kids that come 
out each year for the Easter egg hunt. Eastern Star also gives two $500 scholarships every 
year 1 to a graduating senior from rock cave elementary and one to a graduating senior 
from French Creek elementary. I want you to know that regardless of what happens here 
this will continue so you kids apply, the applications that have been submitted by rock 
cave elementary students have been absolutely wonderful. I see them come in the door 
when they're this high and now I hug them when they're bringing me in here tonight. It's 
good feelings. Stargazer Garden Club planted most of the trees you see in this playground. 
The fruit trees you see on the side of the building down here were all bought and planted by 
the stargazer Garden Club. Members gardening started at rock cave as a monthly club. 
Principal Craig said ohh we're going we're going to have clubs we're going to try that and 
see how that works one minute one minute OK good OK anyway we built container beds 
and we started in with milk cartons and come up to container beds. We wrote grants and 
we have the greenhouse now and that greenhouse is being used. It may be only being used 
by two people right now but at one time we were using it and my question to you is if you 



decide to close this there is still money in that fund and I feel that the greenhouse needs to 
be moved to French Creek elementary along with the children. If that be your decision and 
if you come short on money you give me a call I have contacts thank you 

Mrs. Craig: thank you James tuning 

Hi I'm Jason from 2000 December 2018 until August of this year I've had at least one 
daughter in this school. I still have two in this school right now but due to family members 
declining health we had to move to Tennerton to stay with them to take care of them and 
whenever we  told our daughters that we were going to have to do that and then pulled 
them from this school it devastated them. My wife and I promised that next year we're 
going to bring them back up here. Yeah I'm going to do that I'm going to bring them back up 
here. 2018 is when our daughters were placed in foster care and my oldest daughter who is 
now a freshman at the high school found out we were coming up here and she said I want 
to go but she had a prior engagement and in like 10 minutes she wrote this and her name is 
summer tuning. The reason why I think rock cave elementary school should stay open is 
because I have been tossed from school to school because I was in foster care and I only 
remember rock cave school. When I started to go to rock cave school I was scared and 
nervous but all the teachers helped me through it. Rock cave school is the only school I 
can trust. Also I found my best friend there and everyone got the support that they needed. 
Also the cooks made sure we were fed. I would like the chance to walk the halls of rock 
cake school whenever I graduate. When this girl came into this school in second grade she 
couldn't read her name couldn't spell her own name in 2000 her third grade year that's 
when COVID hit. She struggled but the teachers were still involved even during that. They 
called they did all they had to do to keep her at the end of her year she had a 3.5 GPA. We 
told her I think it was about a month ago that they were going to be closing the school right 
now. She currently has four F's because she doesn't care anymore because she was 
looking forward so much to when she graduated. 

Mrs. Craig: thank you Betty heater 

hi everyone my name is Betty heater this is my son Keegan here and I just wanted to let you 
guys know some issues that you'll have to spend more money on him next year in his 
school. He has seizures and I was told last year that he could write a school bus because 
he has a narcotic that he has to take if he has a seizure and they told me my best bet was to 
drive him to school to and from. I work at community care they made arrangements so that 
I would be able to do that. If French Creek is full next year I'm not going to be able to 
transport so you're going to need a bus driver because they said the medicine can't be with 
other kids on the bus because it is a controlled substance and he'll need an aid he'll be in 
fifth grade. I'm hearing that's going to be 100% capacity. He doesn't have normal seizures 



he has focal seizures and he doesn't shake and do all this stuff he just stares off. Him being 
in a school in a class with 30 to 35 kids they may not catch a seizure in time period he has 
to have medicine within 4 minutes so I just want you guys to know issues that you will have 
to take accommodations for him if you do close down our school here. Everyone here 
knows him and he's safe he knows if he has an issue his teachers will be there. They all 
know what needs to be done if he has a seizure. They all have the training because the 
nurses train them all. That's all the stuff that you will have to do for the whole staff at 
French Creek. Mrs. Craig then asks the young man if he wants to say anything and he does 
not. 

Mrs. Craig: thank you this now concludes our portion of the public speaking. I will not ask 
administration to respond to any information that is presented. Mrs. Miller so one of the 
questions that was asked this evening was how much money is saved by closing rock cave 
asking about all personnel cost upkeep and utilities that is in the impact statement chart 
that has been put together by our treasurer at the board office. So the question is how 
much money is being saved. So when we're looking in the impact statement at the 
numbers the treasurer did provide those are based on items that she could pull from her 
financial statements including personnel costs which includes all personnel costs the 
peripherals which includes insurance taxes Social Security everything that has to be paid. 
So when we talk about a teacher or service personnel salary that doesn't include all of that 
and she has that all included in the impact statement. When we're talking about utilities 
and upkeep again she took what she had available based on a year's worth and then went 
back and looked at the average to come up with what the upkeep and utilities cost were. I 
believe the other questions have been about alternatives and if alternatives have been 
looked at period I know that there were some other schools that were mentioned one was 
Washington district which cannot be closed due to COVID rules. When you use that money 
which was done of course prior to my arrival it has to stay open for a minimum of 10 years 
due to the changes that were made in that school to their HVAC system. There were other 
considerations that we had to look at in hodgesville not just transportation. There have 
been mention of selling properties timbering properties. That would be a one time influx of 
funding for this school system. As a school system we do not look at that. I feel we finally 
have what we feel is a pretty good list of properties that are sitting out there and we are 
working on taking care of those. A question was asked about unrestricted funds and why 
can they not be used. Unrestricted even though they're labeled unrestrictive and I will ask 
your ride to make sure I'm saying this right that is in our budget and our financial 
statements those unrestricted funds are still earmarked to be spent on certain projects 
and objects within a county budget period am I saying that correctly? 



Mr. Uriah Cummings WVDE. OK yes so the question about the unrestricted fund balance c 
came up several times tonight. There is currently an influx of funds within the unrestricted 
fund balance of the county however just some history and maybe some of you already 
know this period from 2016 through 2019 the county was in an operating deficit or like 
$0.00 which means there was no money at all in the county to be able to put towards these 
things that we're talking about. Then we had COVID and COVID brought forth some 
additional funding from the federal level that really helped boost the fund balance of the 
county. Another thing that we really haven't talked about tonight in much detail is the fact 
that the county also had an excess levy in effect throughout that period of time as well 
which has failed and actually 2025 was the first year the county didn't have those excess 
funds that equaled about 3.5 million. So the fund balance that existed in 2024 which is in 
that on that impact statement when you look at 2025 and how they closed out. The county 
is actually down about $2,000,000 so we're already seeing the trend of that unrestricted 
balance declining. So you know when the questions are asked how much money is needed 
to keep rock cave open there's really not a number. You know what we're trying to or what 
the county is trying to decide upon is how do we slow down that snowball effect because 
that's currently what we're in the midst of year over year now. The county is trying to find 
ways to keep some of what has been covered on the excess levy while also trying to 
maintain services and it's just this big hodgepodge of a perfect storm that's hit. Again they 
have to make certain decisions at the county level accordingly so I hope that helps answer 
that question as to why the fund balance exists. One other thing is that we advise at the 
state level that the county maintain a certain fund balance percentage which is 16.67% of 
the levies or the operating revenue of the county. With the most recent reduction of fund 
balance the county now falls below that recommendation so we have that 
recommendation in place in case of emergencies and so forth. If a county needs a roof 
replacement, you just don't know what's going to take place throughout the course of the 
year so there's a recommended fund balance percentage that the county is now below 
again.  

Some questions have arisen regarding the outdated info on the facilities that are in the 
impact statement. Those were the only available ones that have been completed back 
when the comprehensive educational facilities plan was completed prior to any of us being 
here. It was for a 10 year. And the arch architecture firm that helped support the county in 
that provide that for us. Some have mentioned about an expedited schedule that we were 
following with timelines from policy. As we were working through this process and after 
decisions are made here this will go to the state board S. Asking about how funds are going 
to be used, we will be able to make sure that the budget as Uriah was speaking about has 
the funds necessary to keep the entire system functioning. We have looked at traffic at 



French Creek and I want to assure you of that and the suggestion of making sure that we 
take care of those issues prior to moving the students there is a time frame that we can do 
that. We understand the impact of school closures on the public and the local community 
we do understand that because we do know that this does remove dollars from businesses 
and it can also impact your property values. We are very acutely aware of that and we also 
as several of you have mentioned things about redistricting the students being out of 
district schools have been looking at that. Mr. Reynolds the transportation and director and 
I have been looking at routes and looking at students with Mrs. Baisden where parents have 
requested that students go to out of district schools. We are looking at those redistricting 
lines again and with our open enrollment policy it does state that if there is not room in 
certain grade levels then we have to do a denial of students being able to attend those 
schools. Every dollar that we saved will be put back into the entire school system it's not 
going to go to any other place to help us but it will help us with our continuing issues like I 
stated at the beginning this is not easy it's not easy on any of us. We pulled data that was 
available to us and we did use a projection method because there's a lot of data that is not 
readily available and has not been certified. We are continuing to look at all avenues as we 
go through this process so I think I've hit on all the major topics that were shared this 
evening. 

Mrs. Craig: this now concludes the public hearing portion. We do have future meetings one 
on November 18th at BHS at 6:00. The hearing for the closures on November 20th that is at 
5:30 at BHS and December 2nd and December 16th at Buchanan Upshur high school. Do I 
have a motion for adjournment? Mr. Parker do I have a second Mrs. king all of those in favor 
please signify by saying aye we are now adjourned at 10:40 thank you all for coming 

 

















































































































































































































































































































































































































































































































































































































































































































As we had our Upshur County Board meeting on Tuesday, November 18, 2025, we (the 
citizens of Upshur County) were enlightened by Mr. Parker's questions. Our county has 
great expenditures in services due to lack of certified professionals.  This has added to the 
snowball effect that Mr. Cummings spoke of at the Hearing.  BUT WHOSE FAULT IS 
THIS?????  You, and especially, Mrs. Miller blame us, Upshur County citizens and 
employees for the horrible situation we are in. But we are not the ones that continuously 
disrespect and not support teachers and drive them to surrounding counties.  You are the 
ones that agreed to pay Jimmy Casa company an insane amount of money when we DID 
NOT NEED OR WANT OR BENEFIT from them.  You are the ones making the decisions on 
the expenditures of our county.  You are also somewhat to blame for the lack of Levy 
because you have not explained to the public anything about the progressions of the state 
take over or any long-term plans for the county.  Everything we get is hearsay...the money 
was found, the federal case is ongoing,....What are the facts?  I understand that you 
cannot control the federal case and you cannot speak to that, but you can be honest and 
forthcoming with facts.  How many of you knew that Rock Cave was closing before we 
found out on social media on the day that Mrs. Miller stood in front of us and told us how 
great we all were and how great Upshur County was going to be this year.  We, Rock Cave 
staff, were in a room alone having a meeting and she did not have the decency to come to 
us and explain what was going to happen or give us any information.  Upshur County is in a 
horrible place and you do not even know what really goes on.  Contact Mr. Mouser or Mr. 
Fitzwater, professionals leaving our middle school, and ask them why they are leaving 
Upshur County and one leaving the profession completely.  If they are honest, you might be 
surprised.  You get the sugar-coated opinion of Upshur County from Mrs. Miller.  STOP the 
closure of Rock Cave, get a better system of control for state takeover. 
 
Shanah Carpenter 
  



Dear Board Members, 
 
 
 

My name is Autumn Loudin, and I am writing to strongly urge you to prioritize the education 
and safety of Upshur County students when voting on the proposal to close Rock Cave 
Elementary. 

In the opening of the public hearing, Ms. Miller stated that our school is more than just a 
building and that the community's needs were being taken seriously. However, her closing 
remarks focused heavily on nothing but financial considerations, leading our entire 
county/community to feel that this decision has already been predetermined and hasn’t 
been given it’s due process and that we bared our fears and souls to you all for nothing until 
10:40 that night. I sincerely hope, for everyone's sake, that this is not true. 

While French Creek Elementary is a great school with excellent staff, its 
current infrastructure is not equipped to handle a significant increase in 
enrollment. It truly can’t even handle the enrollment it has now. I wish I was 
being dramatic about it, but it’s the God’s honest truth.  

• Unsafe Parking and Traffic: The current parking lot is already unsafe for its 
existing enrollment. I am genuinely concerned that it is only a matter of time 
before a student or family member is injured or killed. Parents are being forced 
to: 

o Park in private spaces that belong to neighbors and local business's that 
are posted. 

o Shuttle from 0.4 miles down the road. 
o Park directly on the side of the very busy main road. 

•  I implore you to address this critical safety issue before considering moving more 
children to this location. 

•  I have attached pictures illustrating the evening pick-up line and unsafe 
parking conditions. It is like this daily.  

• What happens if the owners of the private lot that’s for sale, the post 
office, the dollar store down the road, and the school’s neighbor start 
having vehicles towed, as is their right? We shouldn’t depend on their 
generosity , especially since the neighbors property has already been 
damaged from school over flow parking before. How can we add 70+ 
more students to this? 

 
Overcrowded Classrooms: The projected class sizes, such as the 28 children that will be 
in the 4th and 5th-grade classrooms, are scary excessive. Classrooms will already be at 
max capacity. What is the contingency plan for the students who move to Rock Cave 
district and attempt to enroll mid-year when there is no remaining space? This crucial 
question was not answered at the hearing. Smaller class sizes are proven to improve 
student outcomes, and this merger will regrettably cause more Upshur County 



children—who have already endured many hard challenges since COVID-19—to fall 
through the cracks. I wish you could meet the ones In truly worried about so you could 
see.  
  

The merger will also result in many young students enduring bus rides exceeding 45 
minutes. 

• Extended Commutes: Many Rock Cave children already commute many 
miles/10+ minutes to their bus stops before their bus ride to school. Imagine a 
45+minute bus ride to French Creek on top of that. This extended time on the 
bus is excessive for a six-year-old, or any elementary aged child really. 

• Bus Driver Shortage: Upshur County is already struggling with a bus driver 
shortage, resulting in multiple delays and route cancellations (at least 10 times a 
year, sometimes more just for my girl’s bus alone). Consolidating schools will 
only exacerbate the strain on an already fragile system. Not guaranteeing we’ll 
be able to get new drivers for new routes.  

Exploring Financial Alternatives and Community Support 

Before immediately resorting to closing schools, I believe all alternative methods to save 
funds and offset costs should be exhausted first. Our community is eager to help. 

1. Community Fundraising: Our community has offered to volunteer, form focus 
groups, and fundraise for the BOE. Our small school's most successful Bingo 
raised over $8,000(our bingo’s average profit is $6,000+). If all county schools 
held similar events a few times a year (Bingo, fun runs, etc.), the profit could 
easily exceed $100,000 if not double that per school year for the BOE. I would 
personally volunteer to help fundraising efforts from Rock Cave for the Board of 
Education if Rock Cave remains open. 

2. Utilizing County Land: The county also owns a substantial amount of unused 
land. While selling or timbering is a one-time solution as Miller stated, we could 
pursue sustainable revenue-generating models: 

o Leasing unused properties to farmers, hunters, or businesses. 
o Implementing a continuous, sustainable forestry program (clear-cutting 

and reforestation cycles). 
o Utilizing the timber for the new middle school and starting a student-led 

Forestry/Carpentry trade program to build it. 
o Exploring cost-saving methods like growing our own meat using methods 

like those of Joel Salatin.  

My point is- there are numerous alternatives that could be explored first if the community is 
just given the time, support, and effort from the you all and our Board of Education.  

A Plea for Trust and Time 

I am begging you to hold off on making any immediate decisions to close the school. Give 
Upshur County the chance to implement these alternative solutions. Please grant us a one-
year moratorium at least, similar to what Pickens was given. If our school closes, it won’t 



just close our school, it will turn our community into a ghost town just as our population here 
has started growing.  

I believe you want what is best for the state and our county. However, the state takeover 
combined with the schools closing, past BOE mistakes, and the current situation at 
Hodgesville, has deeply eroded community/county/state trust in both the State Board and 
our local BOE. Please give the Upshur County community a reason to trust you and our 
local Board again. Search through past emails and see that I have never emailed you all for 
anything ever. The one and only reason I am emailing you now is because this merger, and 
all of the other schools closing, is taking our state in the wrong direction and I fear it will be 
the end of public schools. Doesn’t our student’s and us as their stewards, deserve better 
than being a number on a spreadsheet? I believe so. I know so and I feel like you all being 
in the positions that you’re currently in know that too. Please vote to keep Rock Cave open. 
If you would like to talk about anything more in depth, please reach out. Thank you for 
listening to me ramble.  

Respectfully, 

Autumn Loudin Mother of Two, Taxpayer, Voter, Community Member, employee at a store 
in Rock Cave that will be deeply affected by this merger, Assistant Soccer Coach, PTO 
Treasurer, and Volunteer for 9 years at Rock Cave Elementary 

Attachments: 
• Photos of French Creek's unsafe evening pick-up line. 
• Demographics for Rock Cave and French Creek Elementary Schools. 
• Demographics indicating an increase in the county's population. 
• Documentation confirming the bus driver shortage in Upshur County. 
• Evidence of community dissatisfaction with the state takeover and Upshur 

County Schools. 
• Proof of the fundraising potential that could happen if Upshur County works 

together. 
  



Mr. Kelley, 

My name is Abigail Jeffries and I am continuing my comments and concerns from the Rock 
Cave Elementary School closure hearing that was held on Thursday, November 13,2025. 

Regarding my concerns of legalities, I missed commenting that the most blatant 
misrepresentation in the impact statement is who proposed the closure of Rock Cave 
Elementary School and who will be voting on the school closure. All wording in the impact 
statements references the county BOE as initiator and final decision makers, when the 
closure was proposed solely by the state appointed superintendent, with the state DOE 
and BOE voting. This is a gross misrepresentation in the disclosure of public information to 
the people of Upshur County. 

Mr. Cummings’ explanation of the past deficit and the WV Department of Education’s 
expectations regarding unrestricted funds was helpful. During his comments he also 
pointed out the fact that the levy did not pass. I believe we all know far too well, just why 
the levy did not pass. I am confident that time will heal those wounds and a levy will pass 
again in the future. I do not believe that would be the case, if schools are closed, 
particularly if they are closed in a forceful manner by the state BOE with no input from our 
county board representatives. 

Superintendent Miller responded to questions of options other than the closure of Rock 
Cave Elementary being explored by stating the closure of other schools (Hodgesville, 
Washington District, Tennerton) had been explored. I would like the record to reflect that 
we do not find the closure of any school to be an acceptable option. 

Superintendent Miller also mentioned that the sale of property the county owns would 
“just” be a one-time influx of revenue. We realize that, but that revenue would allow more 
time and opportunity to find budgetary solutions other than closure. It was announced 
earlier this month that FirstEnergy plans to build a natural gas plant in Harrison County, 
with plans to be filed to the WV Public Service Commission in early 2026. Over 3,260 
construction jobs are expected to be created. It is also estimated to support 2,000 plus 
jobs when in operation, at the plant and in WV’s natural gas industry. These jobs will likely 
create population growth in Upshur County, as we offer an affordable cost of living. There 
is also an article written by Lori Kersey from October 1,2025 where WV BOE president Paul 
Hardesty is quoted to say “...on public education, I think they played a little heavy handed, 
and they’ve got some unintended consequences from their actions.” The they he is 
referring to is the WV Legislature. In that same article Del. Joe Ellington who is chairman of 
the House Education committee, said through a House spokeswoman that “it’s too early 
to say” if lawmakers will address the school funding formula during the next legislative 
session. “But we have spent a good deal of time looking at the formula, and it’s possible 
the Public Education Subcommittee may have some discussions about it before the 
regular legislative session,” The closure of Rock Cave Elementary is proposed for future 
budgetary concerns due to trends and hypotheticals, why don’t we allow time for the 
possibility that there will be positive improvements and upward trends?  A school can be 
closed at a later time, but it is most likely to never reopen once closed. Closing Rock Cave 



Elementary and merging with French Creek Elementary would definitely cause detriment to 
students at both schools, and to the entire Rock Cave Community, let’s err on the side of 
positive caution and KEEP Rock Cave Elementary open! 

Thank you for your time. 

Respectfully, 

Abigail Jeffries 
   

  



Mr. Whitlow,  

My name is Abigail Jeffries and I am continuing my comments and concerns from the Rock 
Cave Elementary School closure hearing that was held on Thursday, November 13,2025. 

Regarding my concerns of legalities, I missed commenting that the most blatant 
misrepresentation in the impact statement is who proposed the closure of Rock Cave 
Elementary School and who will be voting on the school closure. All wording in the impact 
statements references the county BOE as initiator and final decision makers, when the 
closure was proposed solely by the state appointed superintendent, with the state DOE 
and BOE voting. This is a gross misrepresentation in the disclosure of public information to 
the people of Upshur County. 

Mr. Cummings’ explanation of the past deficit and the WV Department of Education’s 
expectations regarding unrestricted funds was helpful. During his comments he also 
pointed out the fact that the levy did not pass. I believe we all know far too well, just why 
the levy did not pass. I am confident that time will heal those wounds and a levy will pass 
again in the future. I do not believe that would be the case, if schools are closed, 
particularly if they are closed in a forceful manner by the state BOE with no input from our 
county board representatives. 

Superintendent Miller responded to questions of options other than the closure of Rock 
Cave Elementary being explored by stating the closure of other schools (Hodgesville, 
Washington District, Tennerton) had been explored. I would like the record to reflect that 
we do not find the closure of any school to be an acceptable option. 

Superintendent Miller also mentioned that the sale of property the county owns would 
“just” be a one-time influx of revenue. We realize that, but that revenue would allow more 
time and opportunity to find budgetary solutions other than closure. It was announced 
earlier this month that FirstEnergy plans to build a natural gas plant in Harrison County, 
with plans to be filed to the WV Public Service Commission in early 2026. Over 3,260 
construction jobs are expected to be created. It is also estimated to support 2,000 plus 
jobs when in operation, at the plant and in WV’s natural gas industry. These jobs will likely 
create population growth in Upshur County, as we offer an affordable cost of living. There 
is also an article written by Lori Kersey from October 1,2025 where WV BOE president Paul 
Hardesty is quoted to say “...on public education, I think they played a little heavy handed, 
and they’ve got some unintended consequences from their actions.” The they he is 
referring to is the WV Legislature. In that same article Del. Joe Ellington who is chairman of 
the House Education committee, said through a House spokeswoman that “it’s too early 
to say” if lawmakers will address the school funding formula during the next legislative 
session. “But we have spent a good deal of time looking at the formula, and it’s possible 
the Public Education Subcommittee may have some discussions about it before the 
regular legislative session,” The closure of Rock Cave Elementary is proposed for future 
budgetary concerns due to trends and hypotheticals, why don’t we allow time for the 
possibility that there will be positive improvements and upward trends?  A school can be 
closed at a later time, but it is most likely to never reopen once closed. Closing Rock Cave 



Elementary and merging with French Creek Elementary would definitely cause detriment to 
students at both schools, and to the entire Rock Cave Community, let’s err on the side of 
positive caution and KEEP Rock Cave Elementary open! 

Thank you for your time. 

Respectfully, 

Abigail Jeffries 
  



Dear Board Members, 
  
I am writing to follow up on last night’s meeting and to express my deep concern with 
both the decision being considered and the way the discussion unfolded. 
  
As a parent, it was incredibly difficult to watch so many heartfelt, emotional, and 
personal testimonies be met with little to no visible reaction or acknowledgment from 
several members of the board. Our community came forward with genuine fear, 
sadness, and a plea for our children’s future, yet the lack of empathy shown made 
many of us feel unheard and dismissed. 
  
This decision carries long-term consequences for our children—far beyond numbers on 
a spreadsheet. The negative outcomes for students, families, and our community 
should outweigh a financial issue that stems from decisions made by previous adults in 
leadership roles, not our children. It is deeply unfair that the weight of past financial 
mismanagement is now falling on the shoulders of students who had no part in creating 
it. 
  
Our children deserve stability. They deserve a school where they feel safe, supported, 
and seen. They deserve leaders who consider the human impact first. 
  
I urge you to truly reflect on what was shared in that room and to reconsider the 
direction this decision is heading. Our families are not fighting for convenience—we are 
fighting for our children’s well-being, their education, and their sense of home. 
  
Thank you for taking the time to read this and for giving genuine consideration to the 
voices of the families you serve. 
  
Sincerely, 
Alyssa Hope 
  



Mr. Stansbury, 
  
 My name is Abigail Jeffries. My children who are now a Buckhannon-Upshur High 
School senior, and Sophomore at WVU, attended Rock Cave Elementary K-5. I volunteered 
extensively within the school during that time. Most recently I was a foster parent to 
children who attended both Rock Cave and French Creek elementaries. Today I am 
speaking as a concerned community member. 
I, along with many others, feel that closing Rock Cave Elementary would be a grave 
mistake, with effects that would be felt for decades to come. My opposition to the 
potential closure is multifaceted and it has been difficult to decide what aspect to focus on 
during this allotted time. 

I have chosen to discuss the prudence in making such a far-reaching and permanent 
decision so hastily (14 weeks and 2 days from formal announcement to final vote). And 
while I much prefer that Rock Cave Elementary remain open indefinitely, I have challenged 
myself to consider possible options and solutions to the problems that have been noted by 
those in opposition to the current proposal.   

My greatest concern is for the children of BOTH elementary schools. Children whose 
safety, health and education should NEVER be compromised. Children who WILL suffer 
effects should the proposed closure and merger proceed. These effects could be 
minimized by a true partnership between the Board of Education, the students, families 
and staff of both schools, and community stakeholders. One that allows time to construct 
a solid foundation where the success of ALL students can be built on. 

The safety and health of these students is of utmost importance. Rock Cave students 
would be moving from a school that currently has a safe entrance to one that does not. 
This move results in an even greater potential for a mass disaster. Additionally, there is 
photographic evidence of overcrowded lots and overflowing parking that reaches Route 20 
and beyond during student pick up and special events. A merger would undoubtedly cause 
larger class sizes that would be a breeding ground for sickness (e.g. Covid) and could lead 
to increased or overlooked issues with medically fragile students.  It would be prudent to 
address the issues of safe entry and parking lot expansion prior to a merger and construct 
a solid plan to minimize the impact of the health of students and staff. 

The entire reason for my concern is EDUCATION. When researching the topic of the effects 
of school closure, I could not find ANY articles that did not include the decline of test 
scores, attendance, parent involvement and student morale.  All articles indicated that 
these effects were even more pronounced in rural areas. As per prior BOE meeting 
minutes, there have been marked improvements with benchmarks and attendance. It is 
not prudent to reverse these positive changes with a hasty decision. At-risk students 
should be identified prior to any merger with plans in place to ensure those students 
continue to build upon past growth and do not get lost in the shuffle. 

In closing, while reviewing the approved BOE meeting minutes for Sept. 11, 2025, under the 
WV Department of Education section, I noted the quotes by the Assistant Superintendent, 



Mr. Jeffrey Kelley; “put kids first”, “prioritize teaching and learning and putting kids first”, 
and “prioritize kids, teaching, and learning.” If those quotes truly reflect the mission of our 
WV Board of Education, then I am confident that you will decide that Rock Cave 
Elementary School shall remain open, until measures are met to ensure the success 
of  ALL our students. 

Respectfully, Abigail Jeffries 

  



I am writing to ask that you stop the proposed closing of Rock 
Cave Elementary School in Upshur County until the county and 
state, together, can make a supported (supported by the 
stakeholders and community) plan on what to do about our 
middle school.  Part of the building that is currently used as our 
middle school was the high school for the grandparents and 
great grandparents of the students that are there now.  Mrs. 
Miller is proposing closing Rock Cave Elementary to save 
money to then put the middle school students at the high 
school.  Yes, our enrollment is down but putting 11 year olds 
with 18 year olds is not an option that should EVER be 
considered.  I hope that she has them segregated in her plans, 
however we know kids and young adults, and if they are in 
proximity to one another they will intermingle.  I am asking that 
you, as the WV BOE, in control of Upshur County, allow our 
elected BOE members to work with Mr. Wotring, your next 
appointed superintendent, and county stakeholders to develop a 
reasonable, sustainable plan for Upshur County.  We need 
change, students have changed, education must adjust and 
change to meet student needs. Student needs are much greater 
than they were when class sizes were set at 25 and 28.  Students 
come to school with very little common background, unlike the 
past, even in a small school in a small community like Rock 
Cave.  Knowledge and experiences are enormously different 
because of all the options that technology presents.  We need to 
make education meaningful to bring back those that are 
choosing virtual.  We need to make it valued by society 
again.  This change must be in considering that the future might 
have more students and therefore the ability to house them. We 
may have less students and be able to adjust to those needs.  We 
are lacking in teachers, bus drivers, etc., we must consider those 



aspects of this plan.  In closing Rock Cave, from Mrs. Miller's 
numbers, the county will not save the personnel costs because 
the personnel will move to open positions in the county, there 
are enough.  Therefore, the only true savings from the Impact 
Statement are utilities $26,229, maintenance $21,324, other 
$68,339, and transportation $873, totaling $116,764. This is not 
enough savings to close a school, uproot 70 students and 
families, max out classes in one school in our county, causing a 
few overage students there to be transferred to Tennerton (while 
across the county there are other elementary schools with low 
enrollment as well) all in the plan of making money to move 
middle school students to the high school.  The idea of just 
closing a school and merging a middle school into a high school 
to save money is not a solution to the true problems that we face 
in Upshur County or in education across the state and 
country.  Let the plans for change be made by stakeholders 
looking at all of the county needs and problems and finding real 
solutions for the long term.   

Thank you, Shanah Carpenter 
  



Mrs. Blatt, 
  
Our community had a special community meeting this evening and we read through the 
Impact/Closure statement for Rock Cave Elementary merging with French Creek 
Elementary. We found several discrepencies and would like to know who to address this 
with? The numbers for personnel for RCES are off by hundreds of thousands of dollars. I 
have a list of current staff (and used the WVDE certified salary list for current salaries)  and 
even with adding staff that is only at our school less than part-time (and shared with other 
schools) it's still way off.  
 
We also believe other numbers are inflated. Including the estimates for 
construction/building supplies in the SBA report. We had several construction business 
owners present this evening and they said "if that's what school's are paying, we need to 
charge more!" They couldn't believe the estimates, especially for the year 2019.  
We understand mistakes happen but this decision affects more than just 71 families in our 
community so we would appreciate if all the information/data given was at least accurate.  
  
Another concern that was brought up this evening was Upshur County BOE does not post 
their approved board minutes in a timely manner. I believe the code/rule is within 2 
business days and the most recent minutes they have posted on their website is from 
September. A few members said they have tried to address this locally to no avail.  

 
We understand changes must be made but all involved cannot make educated votes if the 
information provided is incorrect.  
  
Thanks for your time & consideration,  
Natasha Davis 
  



My name is Jamie Poling. I am a parent and community member of Rock Cave. I want 
to start by saying thank you for all that you do for our school system. I know that the 
purposed plan to close 2 of our counties elementary school and merging our middle 
school and high school have not been made lightly. I am glad to see that Tennerton will 
not be closing now. I know that there are many things to consider such as finance and 
staffing. My purpose in this email is to ask you to reconsider these decisions. 
  
  
I know that when making these decisions you have to consider all students and not just 
one. When it comes to parenting my child is my main focus. As I have spoken with 
other members of Upshur county not just the Rock Cave area, I have found that my 
child is not the only one whom struggles in a larger environment. I will share some of 
his story in hopes that you will keep in mind that there are other students whom are 
similar. 
  
  
I believe that Rock Cave Elementary school has allowed my child to become more 
comfortable with school. He cried the first 4 months of school the first 2 years. The 
teachers met him with nothing less than love and compassion and nurtured a positive 
environment and frequent communication with his Father and I to help him succeed in 
becoming comfortable with school. The teachers have gone above and beyond because 
their hearts are in their careers. As we are now in his third year of school, he is finally 
walking through the doors without crying and communicating his needs. As we 
struggled to get assistance with what help he needed, I had considered pulling him 
from public school and homeschooling him. As a mother, my heart broke for my child. I 
knew that pulling him would not help with socializing and his attachment to his Father 
and I. I chose not to and do not regret that decision because he has blossomed in his 
third year of school. I do not believe that my child will benefit from moving to a larger 
school. We have already cut out riding the bus most days because the ride is so long 
that it lessens the time for him to get adequate sleep, time for homework, eating, and 
family time. He is also overstimulated by the bus and does not like riding it. If he were 
to move to French Creek school this will be an even larger overstimulating environment 
and provided his Father and I are unable to provide transportation this will be a longer 
bus ride. Right now we are fortunate enough to be able to privately transport our child. 
What about the families that are unable to do that? 
  
I cannot say that I will have more children that will enter the school system of Upshur 
county. If I did have younger children and Rock Cave were to stay open, I can 
confidently say that I would send them. 
  
We want to raise and nurture children whom will one day be in the shoes that we are 
walking in. The people that will be making these decisions, teachers, lawyers,  nurses, 
board members, etc. If we do not provide an environment that they are comfortable to 
learn in, how do we expect them to succeed? 



  
For many students, school is not enjoyable. We push them to start at a young age. 
Would it not be an option to stop pre-k, Leave our 6th graders in the grade schools and 
put the 7th and 8th graders students at the high school? Our goal is for the middle 
school to be updated anyway. Many parents have chosen to either start homeschooling 
their children from the beginning in our county or pull the from public schools to 
homeschool…. Why? If you ask many will say because they feel that public school in 
Upshur county is failing to provide what is needed for their children. I feel that by 
making the changes that are proposed there are more parents who will choose to 
homeschool their children which will only make things worse as far as enrollment, which 
in turns will cut more funding. 
  
  
We now have a principal who cares about our school, from monitoring drop off and pick 
up, to making sure our children are supervised at the flag pole while taking down the 
flag at the end of the day, to communicating with the parents, and greeting our 
children with “Good morning” and advocates for a children’s needs. I did not attend this 
school as a child but I have two younger siblings who did and they are now thriving in 
life. As I went through nursing school, I worked with one of the teachers whom still 
teachers there and she was phenomenal and she genuinely cares about her students. I 
am more than thankful that we have a qualified special education teacher in our school 
because my child personally has done well with in person education vs virtual. 
  
Rock Cave Elementary school has provided a small safe environment for my child 
among many to learn and grow. Our children do not deserve to reap the repercussions 
of adult decisions. I ask as a parent of a child who has grown in this school and still has 
time in elementary school and would benefit from a smaller environment to reconsider 
this decision. I ask as a community member to keep this school open because it adds 
asset to our community.  What can be done to keep our school open? 
  
Thank you for your time. 
  
Sincerely, 
Jamie Poling 
  



  
[You don't often get email from ahope0930@gmail.com. Learn why this is important 
at https://aka.ms/LearnAboutSenderIdentification ] 
  
[EXTERNAL SENDER]: Do not click links, open attachments or reply to this email unless 
you recognize the sender and know the content is safe. 
  
  
  
My name is Alyssa Hope, and I’m a parent and community member from Rock Cave. 
I want to thank the Board and Superintendent for the opportunity to write to you on 
behalf of our school. 
  
I’m here to ask that you reconsider the proposal to close Rock Cave Elementary and 
merge it with French Creek. 
This decision would deeply affect our children, our families, and our entire community. 
  
Rock Cave Elementary is more than a school — it’s the heart of our area. Our small 
class sizes allow teachers to truly know and support every child. Students receive one-
on-one attention that helps them grow academically, socially, and emotionally. That 
personal connection is something larger schools simply cannot provide. 
  
If the school closes, many students will face long and tiring bus rides — some over an 
hour each way. These commutes will take away from rest, family time, and after-school 
opportunities. For our youngest learners especially, that’s a huge burden. 
  
French Creek Elementary is already near capacity, and combining two student bodies 
will only increase strain on teachers and resources. Every child deserves an 
environment where they can learn without overcrowding or overstressed classrooms. 
  
Rock Cave Elementary also represents generations of history, pride, and community 
involvement. Closing it would not only hurt education — it would take away one of the 
few remaining anchors that keeps this part of Upshur County connected. 
  
Our school may be small, but it makes a big difference. Once a rural school closes, it 
rarely reopens — and communities like ours suffer for years to come. 
  
I ask the Board to look beyond the numbers and consider the lives behind them — the 
children who thrive in these small classrooms, the families who rely on this local school, 
and the community that rallies around it. 
  
Please keep Rock Cave Elementary open. Our kids, our families, and our future depend 
on it. 
  

mailto:ahope0930@gmail.com
https://aka.ms/LearnAboutSenderIdentification


“When you take away a small school, you don’t just close a building — you close a 
piece of a community’s heart.” 
  
Thank you for your time and your commitment to our schools. 
  
— Alyssa Hope 
  



Dear Mrs. Blatt, 
  
I am writing to you concerning the possible closing of Rock Cave Elementary 
School.  My granddaughter is currently in grade 4 at the school and is excelling.  This is 
a reflection of the caliber of teachers at the school. They have turned around a high 
absentee rate, to become the school with the best attendance rate! They have also 
increased their test scores, due to the dedication of teachers in motivating their 
students to reach their potential. 
Rock Cave is small, with the school being the heart of the community. Closing the 
school would have a negative impact on this part of the county. Students and families 
are hoping the state will acknowledge their hard work and improved outcomes and 
stand with them to save their school. 
I hope when you see the efforts being put forth, you can support our children, the 
teachers and the school on the road to success. 
  
Thank you for your consideration, 
Janet Butcher 
  



Superintendent Michele Blatt, 
  
I am reaching out in regards to the potential closure of Rock Cave Elementary 
School.  My niece is currently a student  there and loves her local elementary school.  It 
would be devastating for the community to lose their local school.  It is an integral part 
of life for so many local children in the K-5 grade level.  Soon enough, as the students 
get older and go to middle school and high school, they will branch out to larger 
schools that are within the county, but not a part of the local community.  The bonds 
that are established with students and teachers are an important foundation to build a 
love of learning and a chance to interact with those from the community, with various 
local activities that the school year includes.  For the students in the more rural settings 
of the county, the local elementary school plays a vital role that I would hate to see 
disappear. 
  
Please consider keeping Rock Cave Elementary school a part of the local fabric and 
support the small scale neighborhood schools.  They are so very important! 
  
Sincerely, 
  
Kim Butcher 
  



Good afternoon, Ms. Blatt, 
I am writing in reference to the news of Rock Cave Elementary being closed in the near 
future. 
I am aware, current attendance of the school is low in comparison to earlier years. 
However, I believe most of this had to do with the rumor going around that the school was 
intended to be shut down. A lot of parents were bothered by the idea of their child having to 
be moved over to another school, and proactively pulled their kids from RCES. It felt like 
there were a lot of staffing decisions and last-minute changes that made the school look 
less than stellar last year.  
Despite the uphill battle that the school seemed to be challenged with, my understanding 
is the test scores still increased and attendance is among the best this year.  We were 
delighted to see that my daughter's current teacher decided to stay with the school, 
despite the uneasy ground of the future for those employed by RCES.  
I am afraid if the operation of RCES does not continue and multiple districts merge, that 
our kids (including my daughter), may not receive the kind of education and attention that 
they are owed.  
In closing, I would like to thank you for your attention to these details that make our small 
community schools so important moving forward.   
Regards.  
Kipp Wimmer.  
  



Good evening, Mrs. Blatt, 
I am writing concerning the possible closure of Rock Cave Elementary. My daughter is 
currently a 4th grade student. I ask that you please consider keeping it open. That 
school is a staple of our little community. I worry not only the impact on the students 
but the entire community will be immense. The kids have worked so hard to improve 
test scores (which have hugely improved!) and they now have the best attendance rate 
in the whole county. They have finally bounced back from obstacles brought on by the 
pandemic. I truly believe this will lead to most of not all classes filling up again. We just 
need the states support in getting there. Support meaning just a little more time. We 
are the part of the county that by far has the highest poverty rates, and we can’t give 
up on these kids and the care they get from this amazing bunch of teachers. They see 
their moms fighting for them in this moment and it would mean the world to us for 
them to see their state fight for them as well. 
  
Thank you so much for your time, 
Clara Wimmer 
Sent from my iPhone 
  



My name is Natasha Davis. I am writing as a concerned parent. My daughters attend Rock 
Cave Elementary, B-U Middle and B-U High schools. I want to throw an out-of-the-box idea 
out to you all in hopes of saving our elementary schools. 
We all know the middle school is our county’s (physically/building), “problem-child”. It’s 
old and needs some major improvements. We’ve tried the past few years to pass levies 
with no success. So, what if there was a way we could eliminate that building and save our 
beloved Tennerton and Rock Cave Elementary Schools?  I would like to challenge this 
board to look at all options and even try some more creative approaches. 
Have you heard of multi-age classrooms? Multi-age classrooms are also known as 
composite classes, multi-grade or mixed-age classrooms. Students can span multiple 
grade levels, often ranging from one to three years apart in age. One of the closest, multi-
age classroom-based schools to us is in Frederick, Maryland. The Carrol Creek Montessori 
Public Charter School had 315 students enrolled for the 23/24 school year with over 2,000 
applicants applying to join. Their classrooms are broken down into a Primary (prek and 
kindergarten), Lower Elementary (1,2, 3), Upper Elementary (4, 5, 6) and Middle School (7 
and 8).  Carrol Creek Montessori Public Charter School, Frederick, MD. 
https://drive.google.com/file/d/1gj6EMjIQNN2sauLcqwRnPIjPhc51a1Zf/view?pli=1 
This could be a great model for Upshur County to study and from which to make our own. 
Multi-age classrooms offer benefits like: deeper teacher-student relationships and a 
stronger sense of community, promoting peer learning and leadership, enabling 
individualized instruction and flexible pacing, and encouraging cooperation over 
competition. These types of classrooms offer flexible grouping based on ability, reduce 
grade-level labels, and can lead to higher student confidence, leadership skills, and 
positive social/emotional development. Often found in Montessori and other 
nontraditional schools, multiage classrooms typically span two or three grade levels. In a 
Montessori lower elementary classroom, for instance, students from ages 6 to 9 may be in 
a single class together, but break up into different small groups by ability in different 
subjects. 
“The curriculum in a multiage classroom is flexible to the needs of each child”, says 
Sandra Stone, professor emeritus at Northern Arizona University and founder of the 
university's National Multiage Institute. For example, she says, “in one multiage classroom 
she observed, 9- to 11-year-old children who were excelling in math were given the 
opportunity to advance to algebra, a subject typically not taught until eighth grade, when 
students are 12 or 13. “ “In the multiage classroom, every child moves forward and is not 
limited by a grade-level curriculum,” Stone says. 
  
According to https://montessoricensus.org/ there are zero public multi-age, Montessori-
based public schools in West Virginia. In a time where more and more parents are looking 
for different schooling options, let’s try something different. Multi-age classrooms could be 
a great way to attract more students into Upshur county by offering something no other 
county has. This could be the way we make our schools better for our students and more 
attractive for our parents. If we wanted to, surely, we could make this work. Many states 
have schools similar to this and they are in higher demand than the traditional public 
school. This could save schools, jobs and elevate our students’ education to a higher level. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usnews.com%2Feducation%2Fk12%2Farticles%2Fthe-pros-and-cons-of-multiage-classrooms%23%3A%7E%3Atext%3DOften%2520found%2520in%2520Montessori%2520and%2Cby%2520ability%2520in%2520different%2520subjects.&data=05%7C02%7Cmicah.whitlow%40k12.wv.us%7Cdfa0eb27d664473ac00a08de06741143%7Ce019b04b330c467a8bae09fb17374d6a%7C0%7C0%7C638955292732462005%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GPPl7ESOJr7Mx5GspMxCBcgH5HXJffCggBTNI4LfV7E%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1gj6EMjIQNN2sauLcqwRnPIjPhc51a1Zf%2Fview%3Fpli%3D1&data=05%7C02%7Cmicah.whitlow%40k12.wv.us%7Cdfa0eb27d664473ac00a08de06741143%7Ce019b04b330c467a8bae09fb17374d6a%7C0%7C0%7C638955292732476850%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sODFabXzlCd34h4W0ESiL2jfkcJFlmzFVihL9LBWv40%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usnews.com%2Feducation%2Fk12%2Farticles%2Fwhat-is-a-montessori-school&data=05%7C02%7Cmicah.whitlow%40k12.wv.us%7Cdfa0eb27d664473ac00a08de06741143%7Ce019b04b330c467a8bae09fb17374d6a%7C0%7C0%7C638955292732490755%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LBRR%2BJykrtTMAEvRtyfhaNM19IL0qLJ34ozCKPFqJnY%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usnews.com%2Fbest-colleges%2Fnorthern-arizona-university-1082&data=05%7C02%7Cmicah.whitlow%40k12.wv.us%7Cdfa0eb27d664473ac00a08de06741143%7Ce019b04b330c467a8bae09fb17374d6a%7C0%7C0%7C638955292732504443%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Mdf6KI34h8tpFz7AG3tKFUUweGk5ckestK2ybspgnJE%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmontessoricensus.org%2F&data=05%7C02%7Cmicah.whitlow%40k12.wv.us%7Cdfa0eb27d664473ac00a08de06741143%7Ce019b04b330c467a8bae09fb17374d6a%7C0%7C0%7C638955292732518980%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cSoYdj6%2BncN86gaCpvAnn0k3vGyNHuH%2FewOJJhVAh%2F8%3D&reserved=0


Please give this consideration. 
Sincerely, 
Natasha Davis 
Rock Cave Elementary Parent 
  



I am third grade teacher at Rock Cave Elementary School in Upshur County. We 
were identified as a CSI school at the end of the previous county administration.  We are 
currently on our Sustainability year.  This is due to the teachers, staff, and students at the 
school, with VERY LITTLE credit to be given to the CSI people, county administration, or 
school administration.   
         As a third-grade teacher my student’s test scores are a direct result of coming out of 
CSI status. Our school is on the upward climb of becoming a successful school. With 
positive moves in the right direction. All last year’s third, fourth, and fifth grade student’s 
test scores were a result of their hard work and the teachers hard work, with no support 
from admin on any level. We as a collective staff continue to go above and beyond for our 
students and their successes.  
         Although this is only my second year at Rock Cave, I chose to transfer from another 
school in the county and go to Rock Cave. That said school is now on CSI status and has 
showed little to no academic success. Aside from having no support from admin last year, 
I have choose to stay and continue to try and make a positive change, despite our school 
year being started with a bombshell being dropped and told there were proposals of us 
closing. No matter what good our small school has showed in just a year’s time, it seems 
like it all goes unnoticed and we continue to get kicked while we are down. We are never 
informed of proposals, plans, or included in any decisions being made that deeply affect 
us and our lives/lively hood. 

Due to the turmoil and current county administration we have very low 
enrollment.  We now have strong staff in place, though still lacking a music teacher, and 
excellent administration in our school.  We are ready to build and grow.  Yet, with the 
positives we are making, our school is facing closure. 
         I am concerned for Upshur County as a whole, and decisions being made for change 
without addressing ongoing concerns that our county has had for decades.  Parts of our 
middle school are very old and have been decaying for several years.  There were efforts to 
make changes by the previous county administration, but they were the vision of few and 
not well planned, and so not supported.   
    Our largest elementary school, Buckhannon Academy Elementary School, has been 
added on to and now is spread out and so not the best set up for young students.  The 
current, appointed by the state, superintendent, Christy Miller, is making plans to merge 
two of our elementary schools into two others; Rock Cave Elementary with French Creek 
Elementary, and Tennerton Elementary with Buckhannon Academy Elementary.  I am 
afraid she is doing this without considering what is best for the entire Upshur County, our 
future and our students.  Yes, enrollment is down and needs addressed. We have 
inadequate staffing in some of our schools, but what about finding a solution to fix the 
problems we have had for several years in addition to addressing current concerns.  Is 
getting rid of a school that is in good shape and has made amazing progress in the last year 
going to address the ongoing problems we have in Upshur County or is it just a fix for the 
money? We need your help in addressing our Upshur County’s problems in a way that gives 
input from all stakeholders as well as transparent planning and dissemination of facts and 
information.  
  



  
Ms. Lauren Celender 
Third Grade Teacher 
Rock Cave Elementary 
Upshur County Schools  
  



Kayla Sack  

105 Jolynne Drive  

Buckhannon, WV 26201 
 
August 12, 2025 
 
To: 
Board of Education Members 
Upshur County West Virginia 
 
 
 
Subject: Opposition to Closing Tennerton and Rock Cave Elementary Schools and 
Combining Middle & High School 
 
Dear Board Members, 
 
I am writing to express my strong concerns about the proposed closure of 
Tennerton Elementary School and Rock Cave Elementary School, and the plan to 
merge middle and high schools. While navigating budget constraints is essential, 
this approach raises serious negative developmental, academic, and community 
consequences, especially in a rural county like ours. Below is compelling 
evidence from West Virginia-specific studies and local data that should inform 
your decision. 
 
1. Developmental and Academic Consequences of Consolidation 
- A study examining school and district size in West Virginia found that small 
schools significantly facilitate academic achievement for impoverished students, 
whereas larger schools primarily benefit affluent students. This suggests that our 
most at-risk students thrive in the close-knit environment of smaller, 
community-run schools like Tennerton and Rock Cave. 
- West Virginia Public Broadcasting’s “Closing Costs” investigation revealed that 
consolidating over 300 schools between 1990 and 2002 did not save money, 
despite widespread promises. Rather, it led to: 
 • Higher transportation costs and longer bus rides (with many students 
exceeding state guidelines), causing stress, lower grades, and reduced 
participation in after-school activities. 
 • The elimination of advanced courses—some consolidated high schools offered 
fewer advanced placement or foreign language classes than their predecessors, 



hurting academic rigor. 
 
2. Broader Educational Recovery Trends in West Virginia 
- According to the Harvard–Stanford Education Recovery Scorecard, West 
Virginia has made strides in academic recovery—but still lags behind pre-
pandemic achievement: 
 • Math: ~0.45 grade level below 2019 levels 
 • Reading: ~0.74 grade level below 2019 levels 
This shows we cannot afford disruptions like school consolidation that worsen 
academic recovery and lower achievement—especially for younger students. 
 
3. Community & Safety Impacts 
- Consolidation tends to erode the community fabric: small schools are often 
community hubs, fostering social cohesion, local events, and strong parental 
involvement. 
- From local experiences: “…the loss of the community feeling … the loss of the 
community feel and history as well as their comfort and safety/peace in their 
current environments.” These firsthand reflections underline that consolidation 
often costs more than it saves—through diminished community engagement and 
student well-being. 
 
4. Summary of Key Concerns with Evidence-Based Support 
| Concern Area               | West Virginia–Specific Impact/Stat | 
|---------------------------|------------------------------------| 
| Academic Performance      | Small schools boost achievement for poorer 
students | 
| Cost Efficiency           | Consolidations failed to deliver savings; transportation 
costs skyrocketed | 
| Curriculum Quality        | Consolidated schools often dropped advanced courses | 
| Learning Disruption       | Academic recovery remains incomplete post-
pandemic | 
| Community Impact          | Schools serve as social anchors; consolidation erodes 
community bonds | 
| Local Educator Concern    | Losing community-based schools affects safety, 
belonging, and comfort | 
 
Final Appeal 
Given this evidence, consolidating Tennerton and Rock Cave Elementary 
Schools—and combining them with middle and high school—is likely to reduce 
academic performance, stifle student development, strain families, and erode 



community identity—all while providing little to no actual savings or educational 
improvement within West Virginia’s context. 
 
I urge the board to pause these plans and instead: 
- Prioritize local academic data and community feedback 
- Invest in rebuilding trust and transparency post-embezzlement 
- Explore interim solutions (e.g., shared resources, grants, targeted 
improvements) that preserve these schools while addressing fiscal challenges 
 
Our students and families deserve education that supports not only academic 
success but also belonging, safety, and community continuity. 
 
Thank you for considering this deeply. 
 
Sincerely, 

Kayla Sack  
  



From: Amber Anderson < 
Sent: Wednesday, November 19, 2025 2:05 PM 
To: Larry Hardesty <larry.hardesty@wvbe.k12.wv.us> 
Subject: Rock Cave Elementary 
  
Mr. Hardesty, 
Please find attached the impact binder created by Rock Cave Elementary’s staff, parents, 
and community members. After noticing many discrepancies in the version submitted for 
state review by Christine Miller, we worked together to prepare our own accurate 
representation. This binder, however, is only a small glimpse into why RCES is so important 
and why it must remain open. You will be receiving many messages from our community 
speaking out against the consolidation. To understand the heart of our school, please 
search “Rock Cave Elementary” on Google or Facebook. Please watch the past Upshur 
County BOE Meetings on You Tube.  We are ROCK CAVE—not Rock Creek—and we stand 
tall and proud! 
  
 P.S. A lot of their information is outdated! 

RCES Impact Part 2 1.pdf 
  
Thanks for your consideration in keeping RCES open for years to come! 
Amber Anderson, a parent and teacher of RCES 
 

 

mailto:larry.hardesty@wvbe.k12.wv.us
https://wvk12-my.sharepoint.com/:b:/g/personal/amposey_k12_wv_us/IQDJHRR8Ml7MTqIt6VTJRhRcAZC8PS2wpLClnfTpUuGmJEg


The Impact of Closing Rock Cave Elementary School 

Date: November 12, 2025 

To: West Virginia Board of Education and Upshur County Board of Education 

From: Gary Bonnett II 

Subject: Why Closing Rock Cave Elementary Will Hurt Upshur County’s Future 

My name is Gary Bonnett II, and I am proud to be an alumnus of Rock Cave Elementary 

School. Though my career has taken me far from Upshur County, the foundation for 

everything I’ve achieved began in those classrooms. The dedicated teachers at Rock Cave 

gave me more than an education—they gave me confidence, curiosity, and the belief that I 

could succeed. Without that solid start, I would not be where I am today. 

 

That is why the proposed closure of Rock Cave Elementary deeply concerns me—not only 

for the children who call this community home, but for the long-term vitality of Upshur 

County. 

 

Here are the facts: 

- Rock Cave Elementary currently serves approximately 74 students, including six 

kindergarteners, and has historically enrolled around 147 students in grades PK–5. 

- If closed, these students will be transferred to French Creek Elementary, which is almost 5 

miles away from Rock Cave. For a 5-year-old, that means a 10–20 minute bus ride each way, 

adding nearly an hour extra to their commute daily where certain routes will be over an 

hours each way. 

- Upshur County already faces an average commute time of 24.7 minutes for workers, 

higher than most neighboring counties. Adding long school commutes for young children 

will make this end of the county far less attractive to families considering relocation. 

- Research shows that rural school closures often lead to declining property values, reduced 

business activity, and loss of social capital, weakening the very communities they aim to 

serve. 

 

The economic impact cannot be ignored. Upshur County is actively working to attract new 

businesses and expand economic opportunities through initiatives like the Upshur County 

Development Authority’s site selection program and Opportunity Zone investments. But 

businesses don’t just look at infrastructure—they look at quality of life. Families relocating 

for jobs want strong, accessible schools. Closing Rock Cave Elementary sends the wrong 

message and creates a barrier to growth in southern Upshur County. 

 

Rock Cave Elementary is more than a school—it is a cornerstone of this community and a 

selling point for future development. Closing it would not only disrupt the lives of current 

students but also hinder our ability to attract talent and investment. 



 

I urge you to consider the long-term consequences of this decision. Let’s work together to 

find solutions that preserve educational access, strengthen our communities, and support 

the economic future of Upshur County. 

 

Thank you for your time and for your commitment to our children and our county. 

 

 

 

 

Sincerely, 

Gary Bonnett II 

Global EHS Director, Chemelex 

Rock Cave Elementary  – ‘90 

Marshall University – ‘06 

Texas A&M ‘21 

 





Formal Grievance Regarding the Proposed Closure of Rock Cave 
Elementary School 
Date: October 13, 2025 

To: 
Upshur County Board of Education 
West Virginia State Board of Education 

From: 
Cheyenne Troxell, Parent of a Rock Cave Elementary Student 

Dear Members of the Board, 
 
I am writing to express my deep frustration and strong opposition to the proposed closure 
of Rock Cave Elementary School at the end of the 2025–2026 academic year. This decision, 
if enacted, will have devastating consequences for our students, families, and the broader 
Rock Cave community. 
 
Rock Cave Elementary is not just a school—it is a pillar of our rural community. It boasts the 
highest attendance rates in Upshur County, a testament to the dedication of its staff and the 
trust it has earned from families. The school fosters a nurturing environment where 
children feel safe, supported, and engaged. Closing this school would disrupt the 
educational continuity of our children and erode the social fabric of our community. 
 
Evidence-based research consistently shows that closing rural schools leads to: 
- Lower academic performance due to longer commutes, larger class sizes, and loss of 
personalized instruction. 
- Decreased community engagement, as schools often serve as hubs for local events, 
services, and civic participation. 
- Increased dropout rates and emotional distress among students, especially those from 
low-income families. 
- Economic decline, as families may relocate to areas with more stable school systems, 
further reducing enrollment and funding. 
 
These outcomes are not hypothetical—they are documented realities in communities across 
West Virginia and the nation. 
 
What is equally troubling is the lack of transparency and communication from the Upshur 
County Board of Education. Teachers at Rock Cave Elementary reportedly learned of the 
closure proposal through Facebook, not through official channels. Parents have been left in 
the dark, with no clear timeline, no public hearings scheduled, and no meaningful 
opportunity to provide input. This is unacceptable and undermines public trust in our 



educational leadership. 
 
Furthermore, the fact that Upshur County remains under state control due to prior financial 
mismanagement raises serious concerns about the motivations behind this proposal. 
Decisions affecting our children’s futures should be made with community collaboration, 
not imposed from above without due process. 
 
At the most recent Board of Education meeting, there were multiple discrepancies between 
the state and local board members regarding financial reporting. It was revealed that the 
board has millions of dollars in its unassigned budget, commonly referred to as a 'rainy day 
fund.' Despite this, they are proposing to close Rock Cave Elementary over a budget 
shortfall of just $800,000.00. How is this acceptable? How can the state determine where 
our local tax money is allocated without a public vote or community input? This lack of 
fiscal clarity and disregard for democratic process further erodes trust in the decision-
making authority of the Board of Education. 
 
It is deeply unfair that our children are being forced to bear the consequences of financial 
mismanagement committed by previous superintendents and board members—individuals 
who have faced no repercussions for their actions. Why are they not being held accountable, 
while our innocent children are? Why is the state allowed to make decisions that will impact 
our county and our children for years to come, when they have no personal investment in 
our community? These decisions should be made by those who understand and care about 
the long-term well-being of our families, not by distant officials with no stake in our future. 
 
We respectfully demand the following: 
1. Immediate suspension of the closure proposal until full public hearings are held. 
2. A transparent and data-driven justification for the closure, including financial 
breakdowns and educational impact assessments. 
3. A community-led task force to explore alternative solutions to budgetary and enrollment 
challenges. 
4. A commitment to preserving rural education, recognizing its unique value and role in 
community development. 
 
We will not stand by while our children’s futures are compromised. Rock Cave Elementary 
is worth fighting for—not just for its academic success, but for the heart and hope it brings 
to our community. 
 
Sincerely, 
Cheyenne Troxell 
Parent, Advocate, and Concerned Citizen 
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Upshur County Schools * Rock Cave Merger into French Creek Elementary

3.1.County Procedures

WVDE Application for school closure and/or consolidation

Upshur County Schools

Closure and Merger of Rock Cave Elementary and French Creek

Elementary. Scheduled Date(s) of Hearing(s): November 13,

2025

Scheduled Date(s) of County Board Vote(s): November 20, 2025

County Procedures

This template shall be used to accumulate and present the data that is

requested in Policy 6204 and W.Va. Code 18-5-13a to support the closure or

consolidation of a WV public school.

The county shall prepare and submit an impact statement and supporting data

concerning proposed school closings or consolidations to the WVBE for

approval in accordance with this policy and W. Va. Code §18-5-13a. The impact
statement and supporting data shall:

be available for public inspection in the office of the county

superintendent during the 30 days preceding the date of the public
hearing; and

Be delivered in duplicate to the:

ㅁ

principal of a school that is proposed to be closed or consolidated, and
of any school which the county designates to receive the students
who are relocated because of the closure or consolidation; and
chair of the local school improvement council (LSIC) representing a school
that is

proposed to be closed or consolidated, and any school that the county
designates to
Receive the students who are relocated as a result of the closure or
consolidation.

A copy of the notice shall be posted at all schools, bus garages, and

maintenance

areas in the county in conspicuous working areas, for all professional
and service personnel to observe.

Christine Miller

Superintendent Date:
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Upshur County Schools Rock Cave Merger into French Creek Elementary

3.2. Executive Summary and Impact Statements

County Procedures

Staff and community members are collaborating to create their own impact report to

address the discrepancies identified in the booklet prepared by Superintendent of
Schools, Christine Miller.

Enrollment 3.2.a. (Starting on Page #7)

Like all counties in West Virginia, Upshur County Schools continue to experience a decline
in student enrollment. This trend has accelerated year over year with the expansion of

educational choice options such as learning pods, microschools, charter schools, private
schools, and the implementation of the Hope Scholarship program.

At the beginning of the 2022–2023 school year, enrollment in grades PK-12 was 3,689. For

the 2025-2026 school year, enrollment has decreased to 3,063, which includes students

participating in the district's virtual learning option that has been available since the 2021-

2022 school year. With the district's increased emphasis on virtual learning, the county

appears to be showing a lack of support for in-person instruction.

What these figures do not reflect is the growing number of homeschooled students, which
has reached 240 for the 2025-2026 school year. This enrollment decline corresponds with

an overall decrease in county population, from 24,415 in 2010 to an estimated 23,177 in

2025. Population demographics also indicate a shift toward an older population and a

decline in the number of residents aged 5-19.

Over the past ten (10) years, Rock Cave Elementary has experienced a decrease of

77 students. The 2016-2017 school year recorded the highest enrollment of the past
decade, with 149 students. Enrollment has fluctuated over the years, reaching
another peak in the 2023-2024 school year before declining 76 students. As of

October 1, 2025, the current enrollment for the 2025-2026 school year is 71

students. Rock Cave Elementary has a building capacity of 171 students, resulting in

a current utilization rate of approximately 41 percent.

Over the past ten (10) years, French Creek Elementary has experienced a

decrease of 26 students. The 2017-2018 school year marked the highest
enrollment of the past decade, with 247 students. The current enrollment for the

2025-2026 school year is 221 students, which includes 26 transfer students from

Rock Cave Elementary. French Creek Elementary has a building capacity of 322

students. Following the proposed merger of French Creek Elementary and Rock
Cave Elementary in the 2026-2027 school year, the combined enrollment is

projected to be 293 students.
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Facilities 3.2.b. (Starting on Page #11)

Rock Cave Elementary is located approximately 4.7 miles from French Creek Elementary.
The school building is currently in average condition and requires only limited safety and

entry upgrades. Student loading and unloading from buses are efficiently managed and

safely monitored. The parking lot is in average condition, and the access road to and from
the property is adequate.

The detached building that previously housed the pre-Kindergarten (PK) classroom is no

longer used for that purpose, following the relocation of the PK program from Rock Cave

Elementary. However, one portion of this building is currently used for music instruction, and

for the library. A second building on site is utilized for speech services, Title I storage, a

bookroom, and the Clothes Closet program.

French Creek Elementary is in good overall condition but requires improvements to

ensure a safe and secure school entrance. The school also has an urgent need for a

well-organized area for student loading and unloading, as the current setup presents

safety concerns-particularly if enrollment increases. Walkways are in need of minor
improvements. The parent pick-up and drop-off area currently extends onto Route

which places it beyond direct staff supervision and further heightens safety risks.20,

Finance 3.2.c. (Starting on Page #17)

The closure of Rock Cave Elementary and its merger with French Creek Elementary
will not save the Board of Education $865,982.81 annually, even when including

projected savings from maintenance and operational costs associated with aging
facilities.



Personnel 3.2.d. (Starting on Page #19)

The Upshur County Board of Education has continued to reduce staff over the past
few years due to declining student enrollment in order to align with the state aid

funding formula for professional and service personnel. The merger of Rock Cave

Elementary and French Creek Elementary will result in the reduction of nine (9)
professional personnel positions and seven (7) service personnel positions, while

increasing the likelihood that students will be taught by fully certified teachers. Upshur

County Schools will continue to follow the West Virginia Department of Education's

recommended guidelines regarding the number of professional employees per grade
level, as outlined in WV Code §18-5-18a, and will maintain the staffing levels

necessary to deliver educational programs to all students.

Student Transportation 3.2.e. (Starting on Page #21)
French Creek Elementary is located approximately 4.7 miles from Rock Cave

Elementary. Existing bus routes will be used to transport students to French Creek

Elementary; however, these routes will exceed the recommended 30-minute travel

time guideline outlined in WWBOE Policy 6200. For students residing near the

Webster County line and in the Salem Ridge area, travel times already exceed this
guideline by an additional 10 to 15 minutes. Most Rock Cave Elementary School
bus routes begin before 6:30 a.m., with students arriving and being released at the
school around 7:20 a.m. This early start results in some students spending nearly
an hour on the bus each morning, which may increase further following the

proposed consolidation.



Upshur County Schools Rock Cave Merger into French Creek Elementary

Student Educational Program 3.2.f. (Starting on Page #23)

Upshur County Schools has been on a path of continuous improvement since the state
assumed control, with key areas identified based on the accountability provisions outlined

in WWBOE Policy 2322. The district remains dedicated to preparing students for success in

a changing workplace, higher education, and military service. The mission statement-

"Upshur County Schools is committed to creating a united community for educational

excellence"-reflects this ongoing commitment. Upshur County Schools continues to build
a culture in which education is valued within a supportive and future-focused environment.
However, the proposed closure of Rock Cave Elementary and its merger with French
Creek Elementary does not align with this path of improvement.

The merger will not provide all students with access to enhanced educational opportunities
and programming. Following the merger, French Creek Elementary will continue to serve

students in Pre-K through Grade 5. It is recommended that the Pre-K program be

reinstated at Rock Cave Elementary School. Restoring the program would provide local

families with access to early childhood education within their home community, reduce

transportation barriers, and strengthen enrollment and family engagement at the school.

Both Rock Cave and French Creek Elementary Schools are Title I schools, and Title I

funding will continue to support county interventionists and quality parent engagement
initiatives that promote student learning. In addition, students receiving special education
services will benefit from instruction delivered by certified teachers who will continue to

meet the individual needs of students as outlined in their Individualized Education Plans

(IEPs) at both schools.

Community 3.2.g (Starting on Page #25)

Rock Cave and French Creek Elementary Schools are located approximately 4.7 miles

apart. Although the distance between them is short, they serve two distinct communities.

Rock Cave Elementary is at the heart of a small town that includes local diners, an IGA,
Family Dollar, Arlington Mini Mart, several churches, the Parish House, and a number of

small businesses that take pride in supporting the school. These businesses frequently
donate goods and provide assistance to Rock Cave Elementary as needed.

The closure of Rock Cave Elementary would disrupt these long-standing community
relationships. While many students and families will continue to participate in local

activities, their community identity will become part of a larger, more centralized school
population. The combination of the two schools may not strengthen community ties, as
families will need to adjust to new routines and environments. Additionally, the merger
could create hardships for Rock Cave families who may face challenges attending school
events due to distance or lack of reliable transportation, which may limit their ability to

volunteer or engage in school activities.

Both Rock Cave Elementary and French Creek Elementary serve as voting precincts
for their respective communities. The closure of Rock Cave Elementary would not

only impact students and families but also affect the community's access to a

convenient polling location, which has long served as a central gathering place for

civic participation.
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Upshur County Schools Rock Cave Merger into French Creek Elementary

3.2.a Student Enrollment

County Procedures

Enrollment and Population Table

Trends in student population growth or decline in the county for the previous
years.

10

Upshur County Schools
Year 2016- 2017 2018-

2017 2018 2019
2019-
2020

2020-
2021

2021-
2022

2022- 2.023- 2024- 2025-
2023 2024 2025 2026

Total 3785 3757 3762 3737 3701 3947 3774 3601 3380 3214

Enrollment Table 1

Trends in student population growth or decline in the attendance area of the

school targeted closure or consolidation for the previous 10 years.

Rock Cave Elementary
Year 2016- 2017-

2017 2018
2018-

2019
2019-

2020
2020-

2021

2021- 2022- 2023- 2024- 2025-

2022
2022 202
2023 2024 2025

2025 2026

Total 149 134 136 135 129 123 138 130 105

Enrollment Table 2

Trends in student population growth or decline in attendance area of the school

or schools which the county designates to receive the students affected for the

previous 10 years.

French Creek Elementary
Year 2016-

2017
2017-
2018

20-18-
2019

2019-
2020

Total 236 247 246 220

2020-

2021

227

2021- 2022- 2023- 2024- 2025-
2022 2023 2024 2025 2026

212 213 236 214 221

Enrollment Table 3

Population data and characteristics for the county. At a minimum, the data shall
include the total population, number of births, number of deaths, and age

composition of the county for the previous ten years. The requisite information

shall be cited and may be obtained from local, state, and national agencies for
health and statistics.
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Property Search

Search Options: Hide Basic Appraisal/Sales Advanced Prior Ownership

County: All V

Owner Name: Upshur County Board of Ed

(Hover over input tfields to view help)

District: All Full Parcel ID:

Map Number: Property Class: All V

Street Name: Parcel: Tax Class: All

Sub-Parcel: Land Use AlШ

earch Reset Lines per page: 50 Display legal description Display GIS parcel ID

Total matching records: 49

Page 1 of 1 Unsorted

Query URL: https://www.mapwv.gov/assessment/Assessment?OwnerName=Upshur County Board ofEd

View in Property Viewer: https://mapwv.gov/parcel/?OwnerName=Upshur County Board of Ed

CSV Results: Click here

Root Parcel ID- Current Owner- Property Address County-
Map

District- Parcel - Ma

49030001001400000000 BOARD OF EDUC OF UPSHUR COUNTY MORTON AVE BUCKHANNON 26201 49-Upshur 3-Buckhannon Corp 14.0 GIS

49030007032400000000 BOARD OF EDUC OF UPSHUR COUNTY SMITHFIELD ST BUCKHANNON 26201 49-Upshur 3-Buckhannon Corp Z 324.0 GIS

49030007032000000000 BOARD OF EDUC C OFOF UPSHURUPSHUR COUNTY 15 17 EAST VICTORIA ST BUCKHANNON 26201 49-Upshur 3-Buckhannon Corp 320.0 GIS

49030010010600000000 BOARD OF EDUC OF UPSHUR COUNTY 5 RICHIE ST BUCKHANNON 26201 49-Upshur 3-Buckhannon Corp 10 106.0 GIS

49030010004100000000 BOARD OF EDUC OF UPSHUR COUNTY 7 EAST VICTORIA ST BUCKHANNON 26201 49-Upshur 3-Buckhannon Corp 10 41.0 GI

BOARD OF EDUCATION OF UPSHUR
49020002008200000000 TALLMANSVILLE RD

COUNTY
49-Upshur 2-Buckhannon District 82.0 GI

49020002008400000000
BOARD OF EDUCATION OF UPSHUR

COUNTY
141 TALLMANSVILLE RD 49-Upshur 2-Buckhannon District 2 84.0

BOARD OF EDUCATION OF UPSHUR
49020002008600000000 COUNTY ROUTE 20 SOUTH RD

COUNTY
49-Upshur 2-Buckhannon District 86.0

49020002009500000000
BOARD OF EDUCATION OF UPSHUR

ROUTE 20 SOUTH RD
COUNTY

49-Upshur 2-Buckhannon District 95.0

49020002009800000000
BOARD OF EDUCATION OF UPSHUR

COUNTY
ROUTE 20 SOUTH RD 49-Upshur 2-Buckhannon District 2 98.0

49020002010100000000
BOARD OF EDUCATION OF UPSHUR
CODITYCOUNTY

TALLMANSVILLE RD 49-Upshu 2-Buckhannon District 2 101.0

BOARD OF EDUCATION OF UPSHUR
49020002007700000000 ROUTE 20 SOUTH RD

COUNTY
49-Upshur 2-Buckhannon District 2 77.0

49020002007900000000
BOARD OF EDUCATION OF UPSHUR

COUNTY
558 ROUTE 20 SOUTH RD 49-Upshur 2-Buckhannon District 2 79.0

49020002008100000000
BOARD OF EDUCATION OF UPSHUR
conry
COUNTY

ROUTE 20 SOUTH RD 49-Upshur 2-Buckhannon District 81.0

BOARD OF EDUCATION OF UPSHUR
490600NO00MP00020000

COUNTY
49-Upshur 6-Warren District NO MP.2

490100N000MP00170000
BOARD OF EDUCATION OF UPSHUR

COUNTY
49-Upshur 1-Banks District NO MP.17

4901004T000900000000
BOARD OF EDUCATION OF UPSHUR

COUNTY
49-Upshur 1-Banks District 4T 9.0

490700NO00MP00440000
BOARD OF EDUCATION OF UPSHUR

COUNTY
49-Upshur 7-Washington District NO MP.44

BOARD OF EDUCATION OF UPSHUR
4902005H007100000000 COUNTY 270 B U DR

COUNTY
49-Upshur 2-Buckhannon District SH 71.0

4904004L009400050000
BOARD OF EDUCATION OF UPSHUR

ROUTE 20 SOUTH RD
COUNTY

49-Upshur 4-Meade District AL 94.5

BOARD OF EDUCATION OF UPSHUR
490100NO00MP00710000

COUNTY
49-Upshur 1-Banks District NO MP.71

BOARD OF EDUCATION OF UPSHUR
490400N000MP00550000

COUNTY
49-Upshur 4-Meade District

ON MP.55

https://www.mapwv.gov/assessment/Assessment



https://www.mapwv.gov/assessment/Assessment

4907006K005400000000
BOARD OF EDUCATION OF UPSHUR

COUNTY
5078 TALLMANSVILLE RD 49-Upshur 7-Washington District 6K 54.0

4902005H002900010000
UPSHUR COUNTY BOARD OF

EDUCATION
2069 ROUTE 20 SOUTH RD 49-Upshur 2-Buckhannon District 29.1

49030007032300010000 BOARD OF EDUC OF UPSHUR COUNTY SMITHFIELD ST BUCKHANNON 26201 49-Upshur 3-Buckhannon Corp 323.1

49030007031900000000 BOARD OF EDUC OF UPSHUR COUNTY 13 EAST VICTORIA ST BUCKHANNON 26201 49-Upshur 3-Buckhannon Corp 319.0

49030007032100000000 BOARD OF EDUC OF UPSHUR COUNTY 19 EAST VICTORIA ST BUCKHANNON 26201 49-Upshur 3-Buckhannon Corp 321.0

4902005H007200010000 BOARD OF EDUC OF UPSHUR COUNTY 222 B  U DR 49-Upshur 2-Buckhannon District SH

4902005H007700000000
BOARD OF EDUCATION OF UPSHUR

COUNTY
COINTY 167 GAWTHROP RD 49-Upshur 2-Buckhannon District SH 77.0

49020002008300000000
BOARD OF EDUCATION OF UPSHUR

COUNTY
TALLMANSVILLE RD 49-Upshur 2-Buckhannon District

49020002008500000000
BOARD OF EDUCATION OF UPSHUR

COUNTY
TALLMANSVILLE RD 49-Upshur 2-Buckhannon District N

49020002008700000000
BOARD OF EDUCATION OF UPSHUR

COUNTY
ROUTE 20 SOUTH RD 49-Upshur 2-Buckhannon District

2

49020002009600000000
BOARD OF EDUCATION OF UPSHUR

COUNTY
ROUTE 20 SSOUTH RD 49-Upshur 2-Buckhannon Dist

49020002009900000000
BOARD OF EDUCATION OF UPSHUR

COUNTY
141 TALLMANSVILLE RD 49-Upshur 2-Buckhannon District 99.0

96.
0

49020002007600000000
|BOARD OF EDUCATION OF UPSHUR

COUNTY
553 ROUTE 20 SOUTH RD 49-Upshur 2-Buckhannon District a 76.0

49020002007800000000
BOARD OF EDUCATION OF UPSHUR

COUNTY
ROUTE 20 SOUTH RD 49-Upshur 2-Buckhannon District 78.0

49020002008000000000
BOARD OF EDUCATION OF UPSHUR

COUNTYCOUNTY
ROUTE 20 SOUTH RD 49-Upshur 2-Buckhannon District 4 80.0

4907006P000100030000 BOARD OBOARD OF EDUCATION OF UPSHUR

COUNTY
|CUTRIGHT CHAPEL RD 49-Upshur 7-Washington District БP 1.3

490700N000MP00420000
BOARD OF EDUCATION OF UPSHUR

COUNTY
49-Upshur 7-Washington District NO MP.42

4906007C000600010000
BOARD OF EDUCATION OF UPSHUR

COUNTYCOUNTY
918 TETER RD 49-Upshur 6-Warren District 70 6.1

490700NO00MP00430000 BOARD OF EDUCATIONOARD OF EDUCATION OF UPSHUR

COUNTY
49-Upshur 7-Washington District NO MP.43

490700NO00MP00450000
BOARD OF EDUCATION OF UPSHUR
COUNTY

49-Upshur 7-Washington District NO MP.45

4902005H007200040000
BOARD OF EDUCATION OF UPSHUR
COINTY
COUNTY

ROUTE 20 SOUTH RD 49-Upshur 2-Buckhannon District 5H 72.4

4901003Q003400010000
BOARD OF EDUCATION OF UPSHUR

ROUTE 20
COUNTY

49-Upshur 1-Banks District 30 34.1

490400NO00MP00540000
BOARD OF EDUCATION OF UPSHUR

COUNTY
49-Upshur 4-Meade District NO MP.54

49030010004300000000
BOARD OF EDUCATION OF UPSHUR

COUNTY
11 EAST VICTORIA ST BUCKHANNON 26201 49-Upshur 3-Buckhannon Corp 43.0

4907008K003600000000
BOARD OF EDUCATION OF UPSHUR
COUNTY

3459 MOUNT UNION RD 49-Upshur 7-Washington District BK 36.0

49030007032200000000
UPSHUR COUNTY BOARD OF

EDUCATION
21 EAST VICTORIA ST BUCKHANNON 26201 49-Upshur 3-Buckhannon Corp 1 322.0

49030010004200000000
UPSHUR COUNTY BOARD OF

EDUCATION
9 EAST VICTORIA ST BUCKHANNON 26201 49-Upshur 3-Buckhannon Corp 42.0

2
2
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Date: November 5, 2025 
 

To: 

Upshur County Board of Education 
 

Subject: Opposition to the Closure of Rock Cave Elementary School 
 

Dear Members of the Upshur County Board of Education, 
 
I am writing to express my strong opposition to the proposed closure of Rock Cave 
Elementary School. After attending the past three Board of Education meetings and 
reviewing the financial impact statement presented, I have serious concerns regarding the 
accuracy, transparency, and validity of the financial data being used to justify this decision. 
 
It has become evident that multiple line items in the budget are already over-extended and 
were not properly accounted for. This raises significant questions about the fiscal 
management and planning processes currently in place. Furthermore, the Board has 
acknowledged uncertainty regarding the number of properties and acreage it owns, which 
is deeply troubling and suggests a lack of comprehensive asset oversight. Why can’t these 
vacant properties be sold or timbered to pay for the alleged shortfall of funding needed for 
or school to remain open? How is it ethical to close a school when there are millions of 
dollars in unrestricted funds meaning that our school has already been budgeted for and 
that is your extra money? How is it ethical to continue to possess so many vacant properties 
and still consider the closing of a school when they can be sold? How is it ethical to show 
incorrect numbers and exceed multiple line items budgets on your budget when that is 
against rules and regulations for public entities?  
 
Most concerning is the fact that the carryover amounts—critical to understanding the 
district’s true financial position—were not available until the end of October according to 
your financial representative. This means that all figures included in the impact statement 
are merely estimates, not verified data. Making a decision as consequential as closing a 
school based on incomplete and speculative financial information is not only irresponsible 
but potentially harmful to our community. 
 
Additionally, the justification for the closure includes references to a 2019 report from the 
School Building Authority (SBA). This report is outdated by six years and fails to reflect the 
current status of the school, especially considering that many of the projects listed have 
already been completed. Relying on obsolete data to support such a significant action 
undermines the credibility of the entire process. 
 
Rock Cave Elementary is more than just a school—it is a cornerstone of our community. Its 



closure would disrupt the lives of students, families, and staff, and diminish the educational 
opportunities available in our rural area. I urge the Board to reconsider this proposal and 
instead commit to a transparent, data-driven approach that includes updated financials, 
accurate property records, and current facility assessments. 
 
Thank you for your time and consideration. I respectfully request that this letter be entered 
into the public record and that the concerns raised herein be addressed before any further 
action is taken regarding the closure of Rock Cave Elementary. 
 
Sincerely, 
Cheyenne troxell  



Scott’s Story: Supporting Deaf and Hard-of-
Hearing Students in Our Schools 
Introduction 
I appreciate the opportunity to address and share a matter of significant personal 
importance — my son Scott’s experience and its implications for students with similar 
circumstances in our schools. 

Scott’s Diagnosis and Early Concerns 
Scott was diagnosed with bilateral sensorineural hearing loss, which means that both of 
his ears have a permanent reduction in hearing due to an issue with the inner ear or 
auditory nerve. In simpler terms, the messages between his ears and his brain don’t travel 
as clearly or as strongly as they do for most people. 

When we first heard those words — hearing loss — we were scared. Like any parent, I 
wondered: What will this mean for his future? Will he be able to learn, communicate, and 
experience school the way other children do? 

Learning and Growth Beyond Hearing Loss 
What we’ve learned over time is that hearing loss does not define him. It’s simply one part 
of who he is. But it does require thoughtful, consistent support — support that only a strong 
school system can provide. 

Technology and Resilience: Hearing Aids as a Superpower 
Because of the severity of his hearing loss, Scott wears hearing aids in both ears. These tiny 
devices are remarkable. They pick up sounds, process them, and deliver them in a way he 
can understand. They’re his bridge to sound — to learning, to connection, and to hearing us 
say, “We love you.” Every morning when he puts them on, I’m reminded of his resilience and 
of the technology that helps him navigate a world that isn’t always designed for him. 

We even call his hearing aids his superpower. They help him engage in ways that make him 
strong, capable, and ready to learn — just like any other student. 

The Role of Teachers and Partnership in Education 
From Pre-K through today, Scott’s teachers have been essential to his development. 
They’ve worked closely with him on speech and language, helping him build confidence 



one sound and one word at a time. We are deeply grateful, because they didn’t just teach 
him — they believed in him. They showed us that the heart of education is partnership. 

Challenges in the Classroom 
But even with excellent teachers, Scott faces real challenges in the classroom. Imagine 
trying to learn a lesson in a busy room — surrounded by the hum of conversations, 
students getting up from their desks, and the occasional burst of laughter. As the teacher 
moves around the room, often with their back to you, you struggle to catch fragments of 
their words, trying to piece together information on your own. For Scott, all that background 
noise and movement can make it extremely difficult to separate the sounds he needs from 
those he doesn’t. 

Minimizing unnecessary noise in the classroom — such as chatter or external distractions 
— can make an enormous difference. This simple step allows deaf and hard-of-hearing 
students to focus on the teacher’s instructions and fully access communication. 

Scott already works harder than most students every single day just to listen, to process 
sound, and to stay engaged. As class sizes grow, as environments become noisier, and as 
demands increase, those challenges only become tougher. He has an IEP that outlines the 
accommodations he needs, but as schools expand, many parents worry — understandably 
— that students with IEPs can fall through the cracks. 

Advocating for Support and Accountability 
Every child deserves to be seen, heard, and supported—especially the ones whose 
challenges are invisible. 

Through Scott, we’ve discovered that hearing loss isn’t a limitation. It’s a different way of 
experiencing the world — a way that teaches patience, creativity, and genuine listening. But 
that opportunity is only possible when the systems around him work. And that is where 
your leadership matters most. 

Needed Improvements in Schools 
• We need classrooms where sound is manageable — not chaotic. 
• We need teachers who are trained in and supported in working with deaf and hard-

of-hearing students. 
• We need resources dedicated to assistive technology, acoustically appropriate 

spaces, and manageable class sizes. 
• And we need consistent accountability for fully implementing IEPs. 



Conclusion: Responsibility and Hope 
Ultimately, it is the responsibility of educators, parents, and administrators — guided by the 
decisions you make — to work toward solutions that improve the academic and social 
outcomes for deaf and hard-of-hearing students. The choices you make here directly 
shape the futures of children like Scott. 

And to Scott — you make us proud every single day. You’ve shown us that being different 
isn’t something to hide — it’s something to celebrate. Your hearing aids aren’t just devices. 
They’re your superpower. 

Thank you for your time, your leadership, and your commitment to ensuring that every 
student — including students like my son — has the opportunity to thrive. 

 



Dear Members of the West Virginia State Board of Education, 

  

I am writing as a concerned community member, taxpayer, and advocate for the children and 
families of Rock CAVE. I respectfully request that you reconsider the motion to close Rock CAVE 
Elementary, a decision made at the recent meeting. 

  

This decision is not only discouraging it is deeply harmful and dismissive of the community 
that depends on this school. 

  

1. The School Is Thriving Under New Leadership 

  

Despite reduced funding caused by actions of a former superintendent actions entirely outside 
the community’s control Rock CAVE Elementary has continued to grow, improve, and serve 
students well under new management. 

Penalizing a school that has demonstrated resilience and progress is neither fair nor 
reasonable. 

  

2. The Plan Creates Overcrowding and Unnecessary Hardships 

  

Closing Rock CAVE Elementary will overload the receiving school, creating a learning 
environment that is less safe, less effective, and more chaotic for students and staff. 

  

Additionally, many children will face significantly longer bus rides, which is physically and 
emotionally taxing, especially for younger students. 

  

3. The Economic and Social Impact Will Be Severe 

  



Rock CAVE Elementary is not just a schooL, it is a critical part of our community’s stability. 

Removing it removes: 

• local employment 
• foot traffic that supports small businesses 
• a community anchor that helps keep families rooted 

  

This decision will harm an already financially stressed region. 

  

4. The Community’s Voice Has Been Ignored 

  

During the nearly five-hour meeting where parents, teachers, and students passionately 
expressed their concerns, not one board member showed meaningful acknowledgment or 
empathy. 

Even more troubling, throughout multiple meetings the name of our school has repeatedly 
been misidentified as Rock Creek Elementary. 

  

If a board cannot correctly identify the school it is voting to close, how can we trust that the full 
impact and facts have been properly considered? Let alone the 7 minute meeting for the final 
decision.  

This repeated error demonstrates a lack of familiarity, care, and respect toward our 
community. 

  

5. We Ask for a Fair, Informed, Transparent Review 

  

We are not asking for special treatment, only for a decision based on: 

• accurate information 
• respect for the community 
• the demonstrated success of the school 
• real consideration of student welfare 



  

We urge you to delay or reverse the closure of Rock Cave Elementary and allow the new 
leadership and community to continue building the success already underway. 

Our children deserve better. Our community deserves better. And we ask that you take the time 
to ensure that this decision aligns with the values and responsibilities entrusted to you by the 
people of West Virginia. 

Thank you for your time, and I sincerely hope you will allow our voices to be GENUINELY heard 
at the next meeting.  

  



From: Heidi Brady <barrelracergirl97@gmail.com> 
Sent: Thursday, November 20, 2025 10:07 PM 
 
I’m deeply concerned about the potential closure of Rock Cave Elementary School and 
the merger with French Creek Elementary. As a parent of children attending French 
Creek, I'm worried about the impact of larger class sizes on my child's education, 
especially since one of my children requires extra support due to hearing loss. The 
parking situation at French Creek is already dire, with parents parking in the grass down 
the road and walking from the post office due to lack of spaces. Adding more students 
would create more chaos. Rock Cave Elementary is a thriving school with good 
attendance and scores. I think the focus should be on ensuring student safety and 
providing quality education, rather than closing a successful small school. The recent 
threats at another local school in buckhannon  should be a priority. It took the parents 
making a fuss for somebody to stand up and do something after the man who made 
the threats get out on bond and live in a shed beside the school. 
I urge the WV state Board of Education to consider the long-term effects on our 
community and prioritize our children's well-being and education. Shutting down a small 
country school that thrives is ridiculous. Check the scores, check the numbers you will 
see how great that school is. Kids lives can be jeopardized if the wrong move is made. 
  

mailto:barrelracergirl97@gmail.com


Good evening,  

My name is Alyssa Hope,  and I am a parent of a child who attends Rock Cave 
Elementary School in Upshur County. 

  

I am writing to you because of the proposed closure of Rock Cave Elementary is 
not just a budgeting decision — it is a safety issue, an instructional issue, and a 
fairness issue for our children. 

  
  

  

  

1. Safety at the receiving school is an immediate and serious 
concern. 
  

  

If Rock Cave closes, our children will be sent to a school that has only 84 
parking spaces yet would serve approximately 315 students after redistricting. 

  

Parents and students are already being forced to: 

  
• Park along a busy main road 
• Walk beside traffic 
• Cross the roadway without sidewalks 
• Navigate unsafe conditions in the rain, snow, and darkness 

  

  

This is not a one-time problem. 



This happens every single day, and adding 71 more students from Rock Cave 
will make an already unsafe situation even more dangerous. 

  

We have a right to expect that when we send our children to school, they can 
arrive and leave safely. The receiving school simply cannot support the traffic 
and parking load it already has. 

  
  

  

  

2. The receiving school is already failing to provide proper 
teaching and consistent IEP support. 
  

  

As a parent, this is deeply concerning. 

  

There are ongoing issues with: 

  
• Failure to provide proper instruction 
• Gaps in educational support 
• Inconsistent delivery of required IEP services 

  

  

These are legally required services. 

If the school cannot meet the needs of the students it already has, it is 
unreasonable — and harmful — to add more students to that environment. 

  



Our children deserve instruction that meets basic standards. They deserve IEP 
services that are delivered consistently and correctly. They deserve a school that 
is capable of meeting their needs. 

  
  

  

  

3. Low enrollment at Rock Cave was partially created by 
district decisions. 
  

  

Twenty-seven Rock Cave students were previously allowed to redistrict out due 
to dissatisfaction with a former principal. 

We now have a new principal who has completely transformed our school, yet 
the district continues to use the lowered enrollment — an issue they helped 
create — as justification for closure. 

  

Rock Cave currently has 71 students, and enrollment would likely grow again if 
prior transfers were reevaluated. 

  
  

  

  

4. Rock Cave Elementary is a safe, well-maintained, and 
stable school. 
  

  

The facility is in better condition than the receiving school. 



The campus is safe. 

The staff is strong. 

The children are thriving under supportive leadership. 

  

It does not make educational, fiscal, or safety sense to close the safer school and 
move children into a more dangerous and under-resourced environment. 

  
  

  

  

In closing, I respectfully ask the State Board to deny 
approval of this closure. 
  

  

Please consider: 

  
• The daily safety risks 
• The instructional deficiencies 
• The IEP inconsistencies 
• The district-created enrollment decline 
• And the stability and strength that Rock Cave Elementary already 

provides 

  

  

Our children deserve a school that is safe, functional, and able to meet their 
needs. 

Rock Cave Elementary is that school. 

  



Thank you for your time, your service, and your commitment to the children of 
West Virginia. 
  

 



UPSHUR COUNTY BOARD OF EDUCATION SPECIAL MEETING  

Buckhannon-Upshur High School 
Thursday, November 20, 2025, 5:30 p.m. 

 
I. CALL TO ORDER - Jan Craig, President, called the meeting to order at 5:30 p.m. 

 
II. ROLL CALL - Superintendent Christy Miller called the roll.  All members were present. 

Members Present:  Jan Craig, President, Sherry Dean, Vice President, Roy Wager, Susan King and 

William Parker.  Also present:  Christy Miller, Tim Derico, April Senic and Elaine Pugh.  Joining in person 

from the WVDE:  Jeffrey Kelley, Uriah Cummings and Josh Harner.  Joining in person from the Law Firm of 

Bowles Rice:  Kim Croyle. 

 

III. PLEDGE OF ALLEGIANCE. - President Jan Craig led the Pledge of Allegiance. 

IV. APPROVAL OF THE AGENDA, AGENDA ADJUSTMENT AND/OR AGENDA ADDENDUM 
The Superintendent respectfully requests approval of the agenda as presented. 
Recommendation: Mrs. Sherry Dean 2nd: Mr. Roy Wager Yeas 5 Nays 0 

 
V. INFORMATION  

 
SUPERINTENDANT COMMENTS -  

Good evening. 
 
As Superintendent of Upshur County Schools, and in accordance with the authority delegated to 
me through the West Virginia Board of Education’s June 14, 2023 intervention and the findings of 
its Special Circumstances Review, I am presenting for your consideration the recommendation that 
Rock Cave Elementary School be officially closed at the end of the 2025-2026 school year and 
merged with French Creek Elementary School, effective for the upcoming school year. 
 
This recommendation follows a thorough review of instructional, operational, and financial 
conditions in our county, as well as the public hearings held on November 13, during which 
community members were provided the opportunity to comment and ask questions. I want to 
acknowledge the heartfelt testimony shared that evening and the long history Rock Cave 
Elementary holds for this community. In addition to those that spoke on November 13, we have 
heard from delegations at each of our board meetings since publishing the impact statement; and 
have received many emails and written statements. The transcripts of the public hearing, all written 
statements, and the comments made by those speaking as delegations have been sent to and 
reviewed by the State Superintendent of School. I have reviewed all of the information again as 
well. The decision to recommend closure is not made lightly. It is made out of responsibility—
responsibility to our students, to the safety and integrity of our facilities, to the effective use of 
taxpayer resources, and to the obligation placed on Upshur County Schools by the State Board of 
Education to correct long-standing deficiencies and improve educational outcomes. 
 
First, Rock Cave Elementary has faced significant and ongoing enrollment decline. Student 
numbers have fallen to a level that makes it increasingly difficult to deliver a full range of academic 
and support services. Very small class sizes, while valued by families, limit our ability to offer 
equitable programming compared to other elementary schools, including specialized instruction, 



intervention services, and extracurricular opportunities that students in a modern educational 
system deserve. 
 
Second, the facility condition of Rock Cave Elementary presents substantial concerns. Under the 
State Board’s intervention, we are obligated to address facilities issues systematically, prioritize 
student safety, and ensure that our limited capital resources are used effectively and equitably. 
 
Third, consolidation with French Creek Elementary will allow students to benefit from broader 
instructional supports, improved access to specialists and certified staff, and more consistent 
programming. French Creek has the physical capacity to receive additional students and to provide 
a safe, modern, and supportive learning environment that meets state expectations. 
 
Fourth, operational and staffing challenges at Rock Cave—many of which were raised in the 
Special Circumstances Review—continue to place undue strain on the school system. Maintaining 
separate administrative, custodial, and operational structures for a very small school is not 
sustainable and diverts resources away from direct instruction and student needs across the 
county. 
 
The State Board’s intervention on June 14, 2023 placed on the Upshur County school system a 
duty to make difficult but necessary corrections to ensure compliance with state standards, fiscal 
responsibility, and improved student outcomes. This recommendation aligns with those directives. 
It fulfills our responsibility to use public funds wisely, to improve system-wide efficiency, and—most 
importantly—to provide students with access to a stronger and more comprehensive educational 
experience. 
 
In closing, I want to express my appreciation to the Rock Cave community. Your support for 
children has been evident at every step of this process. Although a school building may close, the 
commitment to serving the students and families of this community remains unchanged. The 
transition plan, should this recommendation be approved, will focus on supporting students, 
families, and staff every step of the way. 
For these reasons, and consistent with the authority granted to the Office of the State 
Superintendent’s designee under the West Virginia Board of Education’s intervention, I formally 
recommend that Rock Cave Elementary School be closed at the end of the 2025-2026 school year 
and consolidated with French Creek Elementary School. 

 
 SCHOOL CLOSURE ACTION - 
 

The superintendent respectfully requests the Board approve the closure of Rock Cave Elementary School 
and its merger into French Creek Elementary School, to be effective at the end of the current 2025-2026 
school year, and the Superintendent on the Board's behalf, timely request that the West Virginia Board of 
Education approve these actions. 
Recommendation:  My name is Jeff Kelley with the West Virginia Department of Ed.  I’m here on behalf of 

Superintendent Blatt.  Michelle Blatt, State Superintendent of Schools, in her acting capacity as the Board of 

Education in Upshur County hereby approves the closure of Rock Cave Elementary School and its 

consolidation into French Creek Elementary School.  This Closure is scheduled to occur at the end of the 

25/26 school year.  In addition, I also respectfully request that the Board approve the amendment to the 

2020-2030 Upshur County Schools Comprehensive Educational Facilities Plan to include the closure of 

Rock Cave Elementary School merging into French Creek Elementary to be effective at the end of the 



current 2025-2026 school year.  State Superintendent Blatt approves the corresponding amendments to the 

Comprehensive Educational Facilities Plan to reflect this consolidation. 

  
AMENDMENT COMPREHENSIVE EDUCATIONAL FACILITIES PLAN - 

  
The superintendent respectfully requests the Board approve the amendment to the 2020-2030 Upshur 
County Schools Comprehensive Education Facilities Plan (CEFP) to include the closure of Rock Cave 
Elementary School merging into French Creek Elementary to be effective at the end of the current 2025-
2026 school year. 
Recommendation: My name is Jeff Kelley with the West Virginia Department of Ed.  I’m here on behalf of 
Superintendent Blatt.  Michelle Blatt, State Superintendent of Schools, in her acting capacity as the Board of 
Education in Upshur County hereby approves the closure of Rock Cave Elementary School and its 
consolidation into French Creek Elementary School.  This Closure is scheduled to occur at the end of the 
25/26 school year.  In addition, I also respectfully request that the Board approve the amendment to the 
2020-2030 Upshur County Schools Comprehensive Educational Facilities Plan to include the closure of 
Rock Cave Elementary School merging into French Creek Elementary to be effective at the end of the 
current 2025-2026 school year.  State Superintendent Blatt approves the corresponding amendments to the 
Comprehensive Educational Facilities Plan to reflect this consolidation 
 

 
VI. FUTURE MEETINGS 

 
 December 2, 2025  6:00 p.m.  BUHS 
 December 16, 2025  6:00 p.m.  BUHS 
 January 6, 2026   6:00 p.m.  BUHS  
 
 Superintendent Miller noted that the December 2, 2025 meeting will be canceled due to a conflict in 
 scheduling. 
 
 
 
ADOURNMENT: Motion: Mr. William Parker2nd: Mrs. Sherry Dean to adjourn the meeting, all members concurring 
therein, the meeting adjourned at 5:40 p.m. 
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