Executive Summary

West Virginia Department of Education
Office of School Operations & Finance — School Facilities

Introduction: Michele Blatt, State Superintendent of Schools, in her acting capacity as the Board of
Education in Upshur County, requests approval of an amendment to their current 2020-2030
Comprehensive Educational Facilities Plan (CEFP).

Changes: Policy 6200 requires all local boards of education to submit amendments to CEFPs to the WVBE
and the School Building Authority of West Virginia (SBA) for approval. Michele Blatt, State Superintendent
of Schools, in her acting capacity as the Board of Education in Upshur County, requests approval to revise
its 2020-2030 CEFP to include the closure of Rock Cave Elementary School and its consolidation into French
Creek Elementary School. This closure is not contingent on any other actions and is proposed to occur at
the end of the 2025-2026 school year.
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Administration

Mrs. Christine Miller
Superintendent

Mrs. April Senic
Assistant Superintendent

Mr. Timothy Derico
Assistant Superintendent

Board of Education
Mrs. Jan Craig
Mrs. Sherry Dean
Mr. Roy Wager
Mrs. Susan King

Mr. William “Willie” Parker

November 24, 2025

Ms. Michele L. Blatt

Superintendent

West Virginia Department of Education
1900 Kanawha Boulevard East
Charleston, WV 25305-0330

Dear Superintendent Blatt,

Please accept this letter as my formal request for consideration of the closure of Rock Cave Elementary
School, merging into French Creek Elementary School.

Upshur County Schools has completed all required steps for the final closure of Rock Cave Elementary
merging into French Creek Elementary, with Mr. Jeffrey Kelley, representing you as the Board for
Upshur County Schools, voting in favor of the closure and merger during its meeting held Thursday,
November 20, 2025. All required documentation is contained within the completed closure document and
has been uploaded into the County Approved Document Upload Form provided by the WVDE Office of
School Facilities.

Upshur County Schools further request approval of an amendment to its Comprehensive Education
Facilities Plan to align with the vote November 20, 2025, closure decision.

Thank you for your consideration of this important matter. If you need additional information or have any
questions, please contact me at your convenience.

Sincerely, -

7 P & ’/,7 2 A
C//W,ZZ/7@7%/C%
Christine Miller
Superintendent

102 Smithfield Street . Buckhannon, WV 26201 . Phone 304-472-5480 . Fax 304-472-0258



[Upshur County] CEFP 2020 100.021 Application for Amendment

[Upshur County]
100.021 CEFP APPLICATION FOR AMENDMENT

Instructions: Please provide details regarding the request for amendment for any part of the CEFP.

COUNTY Upshur County

DATE 10/22/25

AMENDMENT TYPE BUDGET/PROJECT/OVERALL PLAN
AMENDMENT # 2

DATE AMENDMENT APPROVED BY LEA See Attached
SIGNATURE-COUNTY SUPERINTENDENT | See Attached

Briefly describe the nature of the amendment and/or scope of work to be completed:

Upshur County proposes to alter its CEFP to reflect the closure of Rock Cave Elementary School and its

merger into French Creek Elementary School, effective for the 2026-2027 school year.

A. BUDGET AMENDMENTS FOR PREVIOUSLY APPROVED PROJECT WITHIN THE CURRENT CEFP

Include a revised CEFP finance plan summary sheetand any other altered CEFP pages with revision date
as per Section E to specifically reflect the project expenditures requested in this amendment. Briefly
describe the need to adjust the present budget.

BUDGETITEM BUDGETAMOUNT e
TOTAL PROJECT BUDGET APPROVED BY CEFP SNA
A. SBA GRANT $
B. OTHER (DESCRIBE) $
AMENDMENT TO THIS PROJECT BUDGET(+/-) $NA
A. SBA GRANT $
B. OTHER (DESCRIBE) $
TOTAL PROJECT AMOUNT IF AMENDMENT APPROVED | $NA

|
B. AMENDMENT TO EXISTING OR NEW PROJECT (Complete information on additional
pages if 2, 3, or 4 are checked below)

REVISE THE SCOPE OF AN EXISTING PROJECT

ADD A NEW PROJECT NOT CURRENTLY IN CEFP

NEW ADDITION OR RENOVATION PROJECT

TECHNOLOGY AND/OR BLDG. INFRASTRUCTURE IMPROVEMENTS

OO0OoOX



[Upshur County] CEFP 2020 100.021 Application for Amendment

Provide a revised budget in Part A for the project(s) affected by this amendment. Also, provide
replacement sheets forthe current approved plan on file in the SBA and WVDE offices for all chapters of
the plan affected by the amendment. Include revision dates on all replacement sheets as per Section E.

If the proposed closure is approved, project budgets will be adapted to reflect necessary changes and
the future use of the facility.

C. OVERALL PLAN AMENDMENT (Complete Information on additional pages)
Amendmentstothe overall plan are defined asthose changes that alter the educational delivery models
(grade configuration, delivery system, etc.) or dramatically affect the major elements of the CEFP
identified in WVBE 6200, Chapter 1, Handbook on Planning Schools or Goals and Objectives of the SBA
(West Virginia Code §18-9D-15). Provide replacementsheetsforthe current approved plan on file in the
SBA and WVDE offices forall chapters of the plan affected by the amendment, including revisions dates
on all replacement sheets as per Section E.

D. AMENDMENT JUSTIFICATION AS REQUIRED IN WEST VIRGINIA CODE §18-9D-15
(Attachment additional backup information, if required)

1. Describe how the amendment alters the current ten-year comprehensive educational facilities plan,
project, finance plan, and changes in the scope of the project. (Narrative)

Upshur County proposes to alter its CEFP to reflect the closure of Rock Cave Elementary School and its
merger into French Creek Elementary School, effective for the 2026-2027 school year. There will be no
change in the finance plan until the proposed closure goes into effect. No other change to the CEFP
scope is being made.

2. Provide the impact of this amendment upon the educational opportunities of students and the
budget of the LEA. (Narrative)

Upshur County Schools have been on a path of improvement since the state took over and areas were
identified based on accountability provisions in WVBOE Policy 2322. We are dedicated to preparing
students for a changing workplace, higher education and military participation. The mission statement
“Upshur County Schools is committed to creating a united community for educational excellence.”
Upshur County Schools is becoming a place where education is valued in a supportive and future
focused environment. The closure of Rock Cave Elementary to merge with French Creek Elementary will
be dedicated to this path of improvement.

The closure of Rock Cave Elementary to merge with French Creek Elementary will provide the
opportunity for all students to experience the benefits of improved educational opportunities and
programming. French Creek Elementary, after the merger, will continue to serve students PK through
Grade 5. Rock Cave and French Creek Elementary are Title | schools and those funds will continue to
support the use of a county interventionist for students, and quality parent engagement activities to
support the learning of all students. Those students being served through special services will enjoy
having certified teachers to continue to support their specific needs as identified in their Individualized
Education Plans with this merger.
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3. Describe how the existing facility plan does not and the proposed amendment does meet the
following goals of the SBA as described in WV Code §18-9D-16:

a. Student health and safety including, but not limited to, critical health and safety needs

Rock Cave Elementary School is currently in fair condition and needs safety/entry upgrades, better
implementation of unloading/loading of students, and parking lot repairs and improvements. The access
road on and off the property is inadequate as well as the two outside buildings that housed the now
closed PK classroom and office space that can be incorporated into the current building as the need fora
separate space for Title program needs and counseling services no longer exist. French Creek
Elementary is in good condition, with a need for a safe school's entrance, with a well-organized area for
uploading/loading of students, with only walkways in need of improvement.

b. Economies of Scale, including compatibility with similar schools that have achieved the most
economical organization, facility use, and pupil-teacher ratios

The proposed closure will increase the economical use and economies of scale of French Creek
Elementary School. Pupil teacher ratios will remain at state-wide required levels or less.

c. Reasonable Travel Time and practical means of addressing other demographic considerations

French Creek Elementary is located 4.7 miles from Rock Cave Elementary. Existing bus routes will
transport students to French Creek Elementary. The routes may exceed the recommended 30-minute
guidelines as outlined in WVBOE policy 6200. It is projected it would not exceed by more than 10to 15
minutes for those students that live near the border of Webster County.

d. Multi-County and regional planning to achieve the most effective and efficient instructional
delivery system

Not applicable

e. Curriculum improvements and diversification, including the use of instructional technology,
distance learning and access to advanced courses in science, mathematics, language arts, and social
studies

Upshur County Schools have been on a path of improvement since the state took over and areas were
identified based on accountability provisions in WVBOE Policy 2322. We are dedicated to preparing
students for a changing workplace, higher education and military participation. The mission statement
“Upshur County Schools is committed to creating a united community for educational excellence.”
Upshur County Schools is becoming a place where education is valued in a supportive and future
focused environment. The closure of Rock Cave Elementary to merge with French Creek Elementary will
be dedicated to this path of improvement.

f. Innovations in Education

The closure of Rock Cave Elementary to merge with French Creek Elementary will provide the
opportunity for all students to experience the benefits of improved educational opportunities and
programming. French Creek Elementary, after the merger, will continue to serve students PK through
Grade 5. Rock Cave and French Creek Elementary are Title | schools and those funds will continue to
support the use of a county interventionist for students, and quality parent engagement activities to
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support the learning of all students. Those students being served through special services will enjoy

having certified teachers to continue to support their specific needs as identified in their Individualized

Education Plans with this merger.
g. Adequate Space for projected student enroliments
-

French Creek has adequate space to receive Rock Cave Elementary Students

h. The history of efforts taken by the LEA to propose or adopt local school bond issues or special
levies to the extent constitutionally permissible

Recent attempts have not been successful
i. Regularly scheduled preventive maintenance
Upshur County regularly maintains its facilities

j- How the project will assure the prudent and resourceful expenditure of state funds and
achieve the purposes of this article for constructing, expanding, renovating or otherwise improving and
maintaining school facilities for a thorough and efficient education

The proposed action will enhance the delivery of an effective and efficient educational system by
consolidating services.

E. SUBMISSION OF REVISED CEFP PAGES

List the page numbers changed in the CEFP by this amendment, attach the altered pages to this form,
place the revision date (revised [date]) on the bottom right hand corner of each revised page, and
submit one copy to both the SBAand the WVDE. If additional pages are required, use the page number
from the preceding page in the CEFP and add successive letters, i.e., 47, 47a, 47b, 48.

[
(o]

.2 and 16.3 Translating Educational Needs

18 Finance Plan

FOR WVDE AND SBA USE ONLY

WVDE Signature: SBA Signature:

WVDE Approval Date: SBA Approval Date:




Upshur County Schools CEFP 2020100.016.2 Translating Educational Needs-Building
Review

Upshur County Schools
100.016.2  Translating Educational Needs-Building Review — Amendment #2

Building Review and Recommendations Report, compiled alphabetically by school.

BUCKHANNON-UPSHUR HIGH SCHOOL

Describe Existing Facility:

Given the details gathered in the charts in 100.016.1 Translating Educational Needs- HS Attendance
Overview, describe the existing facility with respect to how the facility adequately meets or does not
adequately meet the objectives and information gathered in Phase I, which includes the Goals &
Objectives, Educational Plan, Community Analysis, Population & Enrollment Study, and the Evaluation &
Inventory of Existing Facilities.

Buckhannon-Upshur High School was originally constructed in 1976 with 145,607 square feet, then the
only addition was added in 2007 with 13,621 square feet. The building is constructed of masonry and
steel construction with brick exterior. The roof was replaced on the original building with ballasted
membrane; butthe year of replacement is unknown. Mechanically fastened membrane was installed on
the addition in 1976. The building is well maintained, however; systems are failing due to their age.
Roofing needs replaced in this 10-year plan due to its age and deteriorating condition. A safe school
entrance and installation of safe school bollards needs implemented for the safety/security of the staff
and students along with lighting for the parking areas.

Describe Existing Facility Site:
Describe the existing site adequately meets or does not adequately meet WVBE Policy 6200 Chapter 2 —
Site selection Criteria and the information and directives provided in Phase | of the CEFP.

The site consists of 182.89 acres of which 99.14 acres is useable and is compliant with recommended
acreage guidelines. The site is 100% out of the 100-year flood plain. Thessite is well organized with paved
bus loading/unloading and adequate parking for visitors, staff, and students. Playfieldsand playcourts are
above average.

Recommendations for Future Use of Existing Facility:

Describe any recommended changes to grade configuration(s), specific inprovements/renovations
necessary, new square footage required, or if a new facility is an option, based on the information and
directives provided in Phase I of the CEFP. Identify specific inadequacies in the facility related to health
and safety, building integrity, or educational capability of the facility and identify project(s) to address
these needs.

This facility is not in need of additional square footage, but it is recommended continuing its use with
replacements and system upgrades. Mostimportant should be the replacement of the roof, a safe school
entrance, installation of safe school bollards and lighting for the parking areas to maintain the maximum
safety for staff and students. Masonry also needs cleaned and sealed to maintain the integrity of the
structure. The auxiliary gym is failing and will need to be addressed toward the end on the ten-year plan.
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Cost Estimates for Recommendations:
To implement the facility recommendations above, provide correlating detailed budgetary cost
estimates that bring the facility into compliance with all WVDE, SBA, and State of West Virginia codes &

standards.

$ 9,468,847.59
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BUCKHANNON-UPSHUR MIDDLE SCHOOL 6-8

Describe Existing Facility:

Given the details gathered in the charts in 100.016.1 Translating Educational Needs- HS Attendance
Overview, describe the existing facility with respect to how the facility adequately meets or does not
adequately meet the objectives and information gathered in Phase I, which includes the Goals &
Objectives, Educational Plan, Community Analysis, Population & Enrollment Study, and the Evaluation &
Inventory of Existing Facilities.

The school originated in 1925 with 15,225 square feet, then had its first addition in 1952, second in 1958,
third in 1968, fourth in 1977, fifth in 1993 and a sixth addition was added in 2001 making the facility
108,329 square feet. The structure is load bearing masonry, slab on grade, steeljoists, masonry exterior,
masonry interior, and mechanically fastened roofing. The three-story structure has been well maintained
overthe years, but many systems have or are failing the facility. Many areas do not comply with current
Building and Fire Codes as well as the American Disabilities Act.

Describe Existing Facility Site:
Describe the existing site adequately meets or does not adequately meet WVBE Policy 6200 Chapter 2 —
Site selection Criteria and the information and directives provided in Phase | of the CEFP.

The site is situated on 16.98 acres of which 15.75 acres is useable and is compliant with recommended
acreage guidelines. The site is 100% out of the 100-year flood plain. The site is well organized with paved
bus loading/unloading. Parking is inadequate for visitors and staff and is inadequately lit for
security/safety reasons of visitors and staff. Physical education playfields and playcourts are in average
condition.

Recommendations for Future Use of Existing Facility:

Describe any recommended changes to grade configuration(s), specific improvements/renovations
necessary, new square footage required, or if a new facility is an option, based on the information and
directives provided in Phase | of the CEFP. Identify specific inadequacies in the facility related to health
and safety, building integrity, or educational capability of the facility and identify project(s) to address
these needs.

This facility is in desperate need of repair and needs replaced to meet the needs of Middle School
curriculum and ADA accessibility.

Cost Estimates for Recommendations:

To implement the facility recommendations above, provide correlating detailed budgetary cost
estimates that bring the facility into compliance with all WVDE, SBA, and State of West Virginia codes &
standards.

§3bz 713,400.00 —37-60305706-ta-improve-currentfacifity
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BUCKHANNON ACADEMY ELEMENTARY SCHOOL PK-5

Describe Existing Facility:

Given the details gathered in the charts in 100.016.1 Translating Educational Needs- HS Attendance
Overview, describe the existing facility with respect to how the facility adequately meets or does not
adequately meet the objectives and information gathered in Phase I, which includes the Goals &
Objectives, Educational Plan, Community Analysis, Population & Enrollment Study, and the Evaluation &
Inventory of Existing Facilities.

The school originated in 1930 with 23,786 square feet, then had its first addition in 1969, second in 1986,
third in 1992, fourthin 1994 and a fifth addition was added in 2008 make the facility 87,377 square feet.
The structure is load bearing masonry, slab on grade, beams/tectum roof structure, masonry exterior wall,
ceramic tile interior walls, and mechanically fastened roofing system. The 1930original structure is slated
toclose in the current CEFP transitioning it to a PK-4, the structure continues to have systems issues. Also,
the 1992 addition has HVAC failure issues.

Describe Existing Facility Site:
Describe the existing site adequately meets or does not adequately meet WVBE Policy 6200 Chapter 2 —
Site selection Criteria and the information and directives provided in Phase | of the CEFP.

The site is situated on 4.623 acres of which 4.623 acres is useable and is not compliant with recommended
acreage guidelines. This site is 100% out of the 100-year flood plain. Afterthe 2006 addition it facilitated
in improved flow and safety of paved bus loading/unloading. Additional green space physical education
playfields/playcourts are needed at this facility.

Recommendations for Future Use of Existing Facility:

Describe any recommended changes to grade configuration(s), specific improvements/renovations
necessary, new square footage required, or if a new facility is an option, based on the information and
directives provided in Phase | of the CEFP. Identify specific inadequacies in the facility related to health
and safety, building integrity, or educational capability of the facility and identify project(s) to address
these needs.

This facility needs replacement square footage for the demolition of the original 1930 building with a new
multi-purpose building and connection to the existing facility. It is recommended continuingits use as an
elementary school with replacements and system upgrades. Replacement of HVAC, clean and seal
masonry for longevity of facility, and safe school entry improvements to protect staff and students.

Cost Estimates for Recommendations:

To implement the facility recommendations above, provide correlating detailed budgetary cost
estimates that bring the facility into compliance with all WVDE, SBA, and State of West Virginia codes &
standards.

$ 6,268,565.27
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FRENCH CREEK ELEMENTARY SCHOOL PK-5

Describe Existing Facility:

Given the details gathered in the charts in 100.016.1 Translating Educational Needs- HS Attendance
Overview, describe the existing facility with respect to how the facility adequately meets or does not
adequately meet the objectives and information gathered in Phase I, which includes the Goals &
Objectives, Educational Plan, Community Analysis, Population & Enrollment Study, and the Evaluation &
Inventory of Existing Facilities.

The one-story, 26,300 square foot structure was built in 1983. The structure has been well maintained.
The structure is load bearing masonry, slab on grade, roof steel joists, masonry exterior walls, masonry
interior walls, and mechanically fastened roofing system.

Describe Existing Facility Site:
Describe the existing site adequately meets or does not adequately meet WVBE Policy 6200 Chapter 2 —
Site selection Criteria and the information and directives provided in Phase | of the CEFP.

The site is situated on 23.21 acres of which 15.83 acres is useable and is compliant with recommended
acreage guidelines. This site is 100% out of the 100-year flood plain. The site is well organized for
unloading/loading of students. The parking in inadequately lit for the safety of visitors and staff. The
physical education playfields/playcourts are in good condition. However, walkways need improvements
at this facility.

Recommendations for Future Use of Existing Facility:

Describe any recommended changes to grade configuration(s), specific improvements/renovations
necessary, new square footage required, or if a new facility is an option, based on the information and
directives provided in Phase | of the CEFP. Identify specific inadequacies in the facility related to health
and safety, building integrity, or educational capability of the facility and identify project(s) to address
these needs.

It is recommended continuing its use as an elementary school with replacements and system upgrades.
Safe school entry improvements to protect staff and students. Also, cleaning and sealing exterior
masonry, lintel repairs, window replacement, doors/frames replacement to improve the longevity of the
structure. Also, acoustical treatments in gym and commons area would utilize the structure to every
potential for elementary education purposes.

It is proposed that French Creek receive the students from the closing Rock Cave Elementary school for
the 2026-2027 school year.

Cost Estimates for Recommendations:

To implement the facility recommendations above, provide correlating detailed budgetary cost
estimates that bring the facility into compliance with all WVDE, SBA, and State of West Virginia codes &
standards.

$ 1,240,350,79
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HODGESVILLE ELEMENTARY SCHOOL PK-5

Describe Existing Facility:

Given the details gathered in the charts in 100.016.1 Translating Educational Needs- HS Attendance
Overview, describe the existing facility with respect to how the facility adequately meets or does not
adequately meet the objectives and information gathered in Phase I, which includes the Goals &
Objectives, Educational Plan, Community Analysis, Population & Enroliment Study, and the Evaluation &
Inventory of Existing Facilities.

The school originated in 1966 with 8,722 square feet, with a first addition in 1986 and a more recent
second addition in 2019 bring the total square footage forthe facility to 15,598 square feet. The structure
has been maintained very well. The addition in 2019 will only leave improvements for kitchen and dining
expansion as well as some support instructional spaces. The structure is load bearing masonry, slab on
grade, steel joist roof structure, masonry exterior walls, masonry interior walls, and modified bitumen
roof replacement in 2019.

Describe Existing Facility Site:
Describe the existing site adequately meets or does not adequately meet WVBE Policy 6200 Chapter 2 —
Site selection Criteria and the information and directives provided in Phase | of the CEFP

The site is situated on 5 acres of which 5 acres is useable and is compliant with recommended acreage
guidelines. The site is 100% out of the 100-year flood plain. The site is well organized for
unloading/loading of students. The parking lot is inadequately lit for the safety of visitors, staff and
students. The physical education playfields/playcourts are adequate but in poor condition.

Recommendations for Future Use of Existing Facility:

Describe any recommended changes to grade configuration(s), specific improvements/renovations
necessary, new square footage required, or if a new facility is an option, based on the information and
directives provided in Phase | of the CEFP. Identify specific inadequacies in the facility related to health
and safety, building integrity, or educational capability of the facility and identify project(s) to address
these needs.

It is recommended continuingits use as an elementary schoolwith an addition, replacement and system
upgrades. A new addition should be considered since the school is almost at program capacity at 92%
and desirable standard utilization is 85%. This addition would support additional instructional spaces for
special education/resource, kitchen and dining expansion, some interior upgrades and installation of safe
school bollards to further protect visitors, staff and students.

Cost Estimates for Recommendations:

To implement the facility recommendations above, provide correlating detailed budgetary cost
estimates that bring the facility into compliance with all WVDE, SBA, and State of West Virginia codes &
standards.

$ 2,419,754,22
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ROCK CAVE ELEMENTARY SCHOOL PK-5
Describe Existing Facility:
Given the details gathered in the charts in 100.016.1 Translating Educational Needs- HS Attendance
Overview, describe the existing facility with respect to how the facility adequately meets or does not
adequately meet the objectives and information gathered in Phase I, which includes the Goals &
Objectives, Educational Plan, Community Analysis, Population & Enroliment Study, and the Evaluation &
Inventory of Existing Facilities.

The one-story schooloriginated in 1971 with 9,800 square feet, with the first and only addition added in
1988 bringing the total square footage for the facility to 17,104 square feet which includes two portable
buildings added in 1995. The structure has been wellmaintained. The structure is load bearing masonry,
slab on grade, steel joist roof structure, masonry exterior walls, masonry interior walls, and modified
bitumen roof replacement in 2016.

Describe Existing Facility Site:
Describe the existing site adequately meets or does not adequately meet WVBE Policy 6200 Chapter 2 —
Site selection Criteria and the information and directives provided in Phase | of the CEFP.

The site is situated on 9.02 acres of which 6.42 is useable and is compliant with recommended acreage
guidelines. The site is 100% out of the 100-year flood plain. The site needs improvements for better
implementation of unloading/loading of students. The parking lot needs milled and re-paved. The access
road in and off the property is inadequate. The physical education playfields/playcourts are in good
condition.

Recommendations for Future Use of Existing Facility:

Describe any recommended changes to grade configuration(s), specific improvements/renovations
necessary, new square footage required, or if a new facility is an option, based on the information and
directives provided in Phase | of the CEFP. Identify specific inadequacies in the facility related to health
and safety, building integrity, or educational capability of the facility and identify project(s) to address
these needs.

While this site and building has several deficiencies, it is recommended continuingits use as an elementary
school with cleaning and sealing of masonry, limited number of exteriorwindows and door replacement,
restroom renovations, interiordoors and door hardware replacement, milled and repaved parkinglot. A
new addition should be considered since the schoolis almost at program capacity at 80% with a desirable
standard utilization of 85%. This addition would support additional instructional spaces for staff and
students along with administrative space and a Safe School Entry Improvements and installation of safe
school bollards to further protect visitors, staff and students. Need to address waste treatment and
sprinkler system. With all the deficiencies noted, it could be warranted for replacement since its over the
70 level of the FCl of 75.21.

It is proposed that Rock Cave be closed and merged into French Creek Elementary School for the 2026-
2027 School Year

Cost Estimates for Recommendations:
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To implement the facility recommendations above, provide correlating detailed budgetary cost
estimates that bring the facility into compliance with all WVDE, SBA, and State of West Virginia codes &

standards.

$ 4,333,424.83



Upshur County Schools CEFP 2020100.016.2 Translating Educational Needs-Building
Review

TENNERTON ELEMENTARY SCHOOL PK-5

Describe Existing Facility:

Given the details gathered in the charts in 100.016.1 Translating Educational Needs- HS Attendance
Overview, describe the existing facility with respect to how the facility adequately meets or does not
adequately meet the objectives and information gathered in Phase I, which includes the Goals &
Objectives, Educational Plan, Community Analysis, Population & Enrollment Study, and the Evaluation &
Inventory of Existing Facilities.

The one-story school originated in 1958 with 4,225 square feet, with the final fourth addition taking place
in 1988 bringing the total square footage forthe facility at 21,715 square feet which include s one portable
building added in 1979. The structure is load bearing masonry, slab on grade, steel joist roof structure,
masonry exterior walls, masonry interior walls, and membrane roof replacement in 2018.

Describe Existing Facility Site:
Describe the existing site adequately meets or does not adequately meet WVBE Policy 6200 Chapter 2 —
Site selection Criteria and the information and directives provided in Phase | of the CEFP.

The site is situated on 15.55 of which 15.55 acres is useable and is compliant with recommendedacreage
guidelines. The site is 100% out of the 100-year flood plain. Improvements was made to the site in 2019
to improve drainage conditions and problems occurring in the building. Site improvements needs to be
made for better implementation of bus access for unloading/loading of students in a safe manner. The
physical education playfields/playcourts are in good condition.

Recommendations for Future Use of Existing Facility:

Describe any recommended changes to grade configuration(s), specific improvements/renovations
necessary, new square footage required, or if a new facility is an option, based on the information and
directives provided in Phase | of the CEFP. Identify specific inadequacies in the facility related to health
and safety, building integrity, or educational capability of the facility and identify project(s) to address
these needs.

It is recommended continuing its use as an elementary school with cleaning and sealing of masonry to
extend the longevity of the structure. Also, Safe School Entry improvements perthe 2019 NEEDS project
is recommendedwhich willalso include safe school bollards to further protect visitors, staff, and students.
This 2019 NEEDS project would help better facilitate the overcrowdingissue at this facility. The facility is
currently at 98% on program capacity with 85% as the desirable utilization of the facility.

Cost Estimates for Recommendations:

To implement the facility recommendations above, provide correlating detailed budgetary cost
estimates that bring the facility into compliance with all WVDE, SBA, and State of West Virginia codes &
standards.

$ 2,658,714.05
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UNION ELEMENTARY SCHOOL PK-5

Describe Existing Facility:

Given the details gathered in the charts in 100.016.1 Translating Educational Needs- HS Attendance
Overview, describe the existing facility with respect to how the facility adequately meets or does not
adequately meet the objectives and information gathered in Phase I, which includes the Goals &
Objectives, Educational Plan, Community Analysis, Population & Enrollment Study, and the Evaluation &
Inventory of Existing Facilities.

This one-story school originated in 1988 with 28,019 square feet. The structure is load bearing masonry,
slab on grade, steeljoist roof structure, masonry exterior walls, masonry interior walls, and a membrane,
ballasted roof that needs addressed immediately because of its deficiency. The building has been well
maintained.

Describe Existing Facility Site:
Describe the existing site adequately meets or does not adequately meet WVBE Policy 6200 Chapter 2 —
Site selection Criteria and the information and directives provided in Phase | of the CEFP.

The site is situated on 15 acres of which 15 acres is useable and is compliant with recommended acreage
guidelines. The site is 100% out of the 100-year flood plain. Site improvements needs to be made for
betterimplementation of bus access for unloading/loading of student in a safe manner. Parking lotis well
lit and adequate for visitors and staff.

Recommendations for Future Use of Existing Facility:

Describe any recommended changes to grade configuration(s), specific improvements/renovations
necessary, new square footage required, or if a new facility is an option, based on the information and
directives provided in Phase | of the CEFP. Identify specific inadequacies in the facility related to health
and safety, building integrity, or educational capability of the facility and identify project(s) to address
these needs.

It is recommended continuing its use as an elementary school with cleaning and sealing of masonry to
extend the longevity of the structure. The roof needs immediate attention as well as Safe School Entry
improvements which will also include safe school bollards to further protect visitors, staff, and students.
The facility is currently at 90% on program capacity with 85% as the desirable utilization of this facility.
The needs of this school in the ten-year period could possibly change to include an addition if student
enrollment continues to grow at this facility.

Cost Estimates for Recommendations:

To implement the facility recommendations above, provide correlating detailed budgetary cost
estimates that bring the facility into compliance with all WVDE, SBA, and State of West Virginia codes &
standards.

$1,637,987.47
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Review

WASHINGTON DISTRICT ELEMENTARY SCHOOL PK-5

Describe Existing Facility:

Given the details gathered in the charts in 100.016.1 Translating Educational Needs- HS Attendance
Overview, describe the existing facility with respect to how the facility adequately meets or does not
adequately meet the objectives and information gathered in Phase |, which includes the Goals &
Objectives, Educational Plan, Community Analysis, Population & Enrolliment Study, and the Evaluation &
Inventory of Existing Facilities.

This one-story school originated in 1981 with 19,000 square feet. The structure is load bearing masonry,
slab on grade, steel joist roof structure, masonry exterior walls, masonry interior walls, and metal panel
roofing system. The building has been well-maintained.

Describe Existing Facility Site:
Describe the existing site adequately meets or does not adequately meet WVBE Policy 6200 Chapter 2 —
Site selection Criteria and the information and directives provided in Phase | of the CEFP.

The site is situated on 53.14 acres of which 4.24 acres is presently useable, but the site is adequate for
expansion which makes it compliant with recommended acreage guidelines. The site is 100% out of the
100-year flood plain. The parking lot is not well lit but there is an adequacy of parking for visitors and
staff. The site is well organized for unloading/loading of students. The physical education
playfields/playcourts are in good condition.

Recommendations for Future Use of Existing Facility:

Describe any recommended changes to grade configuration(s), specific improvements/renovations
necessary, new square footage required, or if a new facility is an option, based on the information and
directives provided in Phase | of the CEFP. Identify specific inadequacies in the facility related to health
and safety, building integrity, or educational capability of the facility and identify project(s) to address
these needs.

This facility is not in need of additional square footage. It is recommended continuing its use as an
elementary schoolwith partial replacement of roofing, HVACimprovements, interiorimprovements, and
Safe Schools Entry improvements to include safe school bollards to further protect visitors, staff, and
students. Cleaning and sealing of masonry to extend the longevity of the structure.

Cost Estimates for Recommendations:

To implement the facility recommendations above, provide correlating detailed budgetary cost
estimates that bring the facility into compliance with all WVDE, SBA, and State of West Virginia codes &
standards.

$ 1,451,529.02
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Upshur County Schools

100.016.3  Translating Educational Needs into Facility Needs — Amendment #2
A. A Feeder School Summary Report

Buckhannon Upshur HS 9-12

(1,048)
New Buckhannon Upshur
MS 6-8 (877)
Buckhannon Academy PK-5 French Creek Pk-5 Hodgesville PK-5
(549) Receive Rock Cave (174)
(246)
Rochk-Cova-Ri-5 Tennerton PK-5 Union PK-5
363} (296) (305)

Merged Into French Creek

Washington District PK-5
(131)

B. A feeder school summary report narrative
In coordination with the feeder school summary, compile a list alphabetically by high school attendance
area to provide an analysis of feeder schools and any systematicchanges that are proposed to occur in the

next planning cycle. Provide the facility name, whether it’s a re-designation or a closure and the date of
the change below for each High School Attendance area.

Buckhannon-Upshur High School Attendance Area

Facility Name
Buckhannon-Upshur HS
Buckhannon-Upshur MS
Buckhannon Academy PK-5
French Creek PK-5
Hodgesville PK-5
Rock Cave PK-5

Re-designation/Closure Proposed Date Change

Receive Rock Cave 26-27

CLOSURE 25-26

Tennerton PK-5
Union PK-5
Washington District PK-5



Upshur County Schools

CEFP 2020100.016.3 Translating Educational Needs

C. A High School Attendance Area Facility Report

Compile a list alphabetically by high school attendance area to provide an analysis of necessary and
proposed improvements in each community. Mark all that apply with an X for each school. Add columns
foreach additional school. There are separate charts for each school type.

Buckhannon-Upshur High School Attendance Area

Building Use
Functional School
Continued School
Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements

New Construction (Addition)
Site Improvements
Building Repair
Building Envelope Renovation (New
Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement
Doors & Frame Replacement
Plumbing Renovations
Heating/Ventilation Improvement
Air Conditioning
Special Use Space Improvements
(Technology, Media etc.)
Roof Repair
Accessibility Improvements
Health & Safety Improvements
Furnishing & Equipment
Improvements
Portable Replacement

1<

xX X X X

Buckhannon-Upshur High School Name
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Building Use

Functional School
Continued School
Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements
New Construction (Addition)
Site Improvements
Building Repair
Building Envelope Renovation (New
Comp)
Interior Remodeling (Sp Imp)

New Interior Finishes

Window Replacement

Doors & Frame Replacement
Plumbing Renovations
Heating/Ventilation Improvement
Air Conditioning

Special Use Space Improvements
(Technology, Media etc.)

Roof Repair

Accessibility Improvements
Health & Safety Improvements
Furnishing & Equipment
Improvements

Portable Replacement

CEFP 2020100.016.3 Translating Educational Needs

Buckhannon-Upshur Middle
School
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Building Use
Functional School
Continued School
Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements

New Construction (Addition)
Site Improvements
Building Repair
Building Envelope Renovation (New
Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement
Doors & Frame Replacement
Plumbing Renovations
Heating/Ventilation Improvement
Air Conditioning
Special Use Space Improvements
(Technology, Media etc.)
Roof Repair
Accessibility Improvements
Health & Safety Improvements
Furnishing & Equipment
Improvements
Portable Replacement

CEFP 2020100.016.3 Translating Educational Needs

>

x

Buckhannon Academy ES

xX X X X

French Creek ES
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Building Use Hodgesville ES Rock Cave ES
Functional School
Continued School X X
Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements

New Construction (Addition) X
Site Improvements X
Building Repair X
Building Envelope Renovation (New

Comp)
Interior Remodeling (Sp Imp)

New Interior Finishes X
Window Replacement

Doors & Frame Replacement X
Plumbing Renovations
Heating/Ventilation Improvement

Air Conditioning

Special Use Space Improvements
(Technology, Media etc.)

<

x X

>

xX X X X X

Roof Repair

Accessibility Improvements X

Health & Safety Improvements X X
Furnishing & Equipment X

Improvements

Portable Replacement
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Building Use Tennerton ES Union ES

Functional School
Continued School X X
Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements

New Construction (Addition) X X
Site Improvements X X
Building Repair X X
Building Envelope Renovation (New

Comp)

Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement

Doors & Frame Replacement X X
Plumbing Renovations

Heating/Ventilation Improvement

Air Conditioning

Special Use Space Improvements

(Technology, Media etc.)

>
>

Roof Repair

Accessibility Improvements

Health & Safety Improvements X X
Furnishing & Equipment X

Improvements

Portable Replacement
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Building Use Washington District ES

Functional School
Continued School X
Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements
New Construction (Addition)

Site Improvements X
Building Repair X
Building Envelope Renovation (New
Comp)

Interior Remodeling (Sp Imp)

New Interior Finishes X
Window Replacement

Doors & Frame Replacement X

Plumbing Renovations
Heating/Ventilation Improvement
Air Conditioning

Special Use Space Improvements
(Technology, Media etc.)

Roof Repair

Accessibility Improvements

Health & Safety Improvements X
Furnishing & Equipment X
Improvements

Portable Replacement

Total Estimated Expenditures in This Attendance Area: $99,819,166.01



Upshur County Schools CEFP 2020100.016.3 Translating Educational Needs

D. A countywide facility classification
List each facility within the county and its classification per the Building Review and Recommendation
Report of this document.

Facility Name Classification If Transitional, Describe Future Use
Buckhannon-Upshur HS P
Buckhannon-Upshur MS Facility New owners will be sought and building

Replacement  will be managed responsibly as to not be a
nuisance to the community.

Buckhannon Academy PK-5 P

French Creek PK-5 T Receive Rock Cave

Hodgesville PK-5 P

Rock Cave PK-5 P- CLOSURE New owners will be sought and building
will be managed responsibly as to not be a
nuisance to the community.

Tennerton PK-5 P

Union PK-5 P

Washington District PK-5 P

School Classification Categories:

P = Permanent A School facility that is to be utilized throughout the ten-year planning period without a
change in its present use or grade configuration.

T = Transitional A school facility that is projected to be utilized throughout the ten-year planning cycle
but will experience a change in its configuration or use.

F = Functional A school facility that is projected for closure between the fifth and tenth year during the
ten-year planning period

C = Closure A school facility that is projected for closure before the fifth year of the ten-year
planning period.

E. School Safety

Provide a school access safety repair and renovation schedule for each school.

Budgeted Anticipated

School Repair / Renovations Cost Completion
Buckhannon Upshur HS Safe School Entry & Bollards S 335,066 2024
Buckhannon Academy ES Safe School Entry & Bollards $ 311,958 2024
French Creek ES Safe School Entry & Bollards $ 300,404 2024
Hodgesville ES Safe School Bollards $ 11,554 2024
Rock Cave ES Safe School Entry & Bollards $ 115,540 2024
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Tennerton ES Safe School Entry & Bollards  $2,070,788 2024
per 2019 Needs project

Union ES Safe School Entry & Bollards $ 300,404 2024

Washington District ES Safe School Entry & Bollards $ 300,404 2024

F. Project Priority List

Provide a prioritized list of projects from the facility recommendations above. Also include a ten-year
timeline to indicate the anticipated completion of each of these projects.

Budgeted Cost Anticipated

Priority Facility Name Project Name ) Completion (YR)

1 Buckhannon 30,713,400 2026
Upshur Middle New Middle School

2 Tennerton Additions / Renovations 3,786,759 2024

3 Rock Cave Additions / Renovations 5,714,127 2025

4 Union Additions / Renovations 2,371,539 2026

5 Hodgesville Additions / Renovations 3,869,076 2027
Buckhannon Additions / Renovations 7,107,351 2028

6 Academy

7 French Creek Additions / Renovations 2,621,365 2029
Washington

8 District Additions / Renovations 2,400,898 2030
Buckhannon- Additions / Renovations 9,468,847

9 Upshur High School 2031

To ensure properties are properly maintained, projects for proposed school closures will remain on the
list until they have been properly disposed of.

Use additional rows if necessary.
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