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West Virginia Department of Education 
Office of School Operations & Finance – School Facilities  

 
Introduction:  Michele Blatt, State Superintendent of Schools, in her acting capacity as the Board of 
Education in Logan County, respectfully requests approval to close Verdunville Elementary School and 
merge it into Omar Elementary School. This closure is not contingent on any other actions and is proposed 
to occur at the end of the 2025-2026 school year.  

Action:  The Logan County Board of Education requests approval of the following: 

• The closure of Verdunville Elementary School and the merger of it into Omar Elementary School. 
This closure is not contingent on any other actions and is proposed to occur at the end of the 
2025-2026 school year. In consideration of this closure, applicable West Virginia State Board of 
Education policies were reviewed and followed, and documents were available for public 
inspection for the required period. Separate hearings were held for Verdunville Elementary School 
and Omar Elementary School on November 18, 2025. Michele Blatt, State Superintendent of 
Schools, in her acting capacity as the Board of Education in Logan County, approved this closure 
as an agenda item on the Logan County Board of Education’s December 2, 2025, board agenda. 

• A waiver of WVBE Policy 4336 for creating bus routes that will exceed the recommended duration 
of transportation time for elementary students. 
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Overgrown trees on the front of the building and a tree growing out of the foundation on the rear of the 
building. 

 

        
 

Overhang of the roof with a small, vented soffit. 
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Loading dock at the 2006 addition with damaged brick from vehicles.   
 

 
 

Elevated kitchen entrance showing signs of water infiltration and sprawling brick. 
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The door and landing are basement level.   
Sign a vegetation and water infiltration as a sump pump is located in the catch basin drain. 
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Roof area with existing rooftop mechanical units that are reaching life expectancy. 
 
 

     
 

Roof drains with bricks on top to hold down the cover and vegetation growing around them. 
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Basement with visible signs of water at the exterior door and base of stair from interior entrance. 
 
 

 
 

Standing water under the elevated janitorial space that serves as access to the crawl space. 
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Standing water near old coal furnace area rusted door frame. 
Soap suds bubbling from drain from washer above in elevated janitorial space. 

 

 
 

The water level mud mark on the leg of the hot water tank is approximately 4” above the floor. 
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Tile in the elevated stage area with new tables. Door to the food storage area in the rear corner.  
 

    
 

Sunken floor at the transition between the food storage and the stage.  
Masonry separation at the addition, not properly connected/sealed. 
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Roof leak in Foor storage area (left) and roof leak in multi-purpose room (right). 
 
 

 
 

Wood stairs to the elevated stage area. 
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Old heating unit and bookshelves in classroom.  Units no longer used. 
 

        
 

An old crack is visible in one classroom, which has been repaired.   
Window blinds anchored with through bolts in glass block mortar joints. 
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Existing lockers within classrooms.  Lockers are in various conditions throughout the building. 
 

       
 

Two separate boys' toilets showing in-floor urinals.   
The right photo shows broken marble partitions.   

 
The toilets do not appear to be ADA-compliant for clearances.   
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Front of the Multi-Purpose room.  Signs of asphalt cracking are present in the lower section. 
 
 

 
 

Front of the building with the main school entrance.   
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Original aluminum windows at General Office and typical classroom.  
 
 

        
 

Glass block over existing windows showing through bolts and broke block 
 
 
 















 
 
Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

  Selective Photos Taken During Site Visit: 

 

PHOTO 
 
Description:  

1​ ​
 

●​ View of Exterior Corner of 
School at Stage and Gym 

 
 

 

 

PHOTO 
 
Description:  

2​  

●​ Exterior of Gym Near 
Main Entrance 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

3​  

●​ Main Entrance to School 
 
 

 

 

PHOTO 
 
Description:  

4​  

●​ Exterior of Classrooms 
Along Front of School 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

5​  

●​ Another View of Exterior 
of Classrooms Along Front 
of School 

 
 

 

 

PHOTO 
 
Description:  

6​  

●​ End of Classroom Wing 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

7​  

●​ Rear of School Showing 
Slope Behind that Slipped 

 
 

 

 

PHOTO 
 
Description:  

8​  

●​ Addition to Kitchen for 
Storage and Walk-in 
Freezer and Cooler 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

9​  

●​ Kitchen Entrance 
 
 

 

 

PHOTO 
 
Description:  

10​  

●​ Mechanical Space in 
Partial Basement 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

11​  

●​ Exterior Showing Rear 
Entrance 

 
 

 

 

PHOTO 
 
Description:  

12​  

●​ Another View Along the 
Rear of the School 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

13​  

●​ Cracks andSeparation at 
Gym/Stage Walls 

 
 

 

 

PHOTO 
 
Description:  

14​  

●​ View Along Front of Gym 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

15​  

●​ Cracks and Movement at 
Pilaster at Front of Gym 

 
 

 

 

PHOTO 
 
Description:  

16​  

●​ Large Brick Overhang at 
Lintel over Gym Windows  
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

17​  

●​ Cracks and Movement at 
End of Gym Wall at 
Entrance to School 

 
 

 

 

PHOTO 
 
Description:  

18​  

●​ More Evidence of 
Movement atGym Wall 
Near Entrance 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

19​  

●​ Evidence of Settlement at 
Pilaster at Gym Near 
Entrance 

 
 

 

 

PHOTO 
 
Description:  

20​  

●​ Typical Cracking at End of 
Lintel at Window 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

21​  

●​ Cracks in Brick Adjacent to 
Main Entrance 

 
 

 

 

PHOTO 
 
Description:  

22​  

●​ Open Mortar Joints Below 
Window Sill Near Main 
Entrance 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 
 

 

PHOTO 
 
Description:  

23​  

●​ Hole in Ground Along 
Front Wall of School 

 
 

 

 

PHOTO 
 
Description:  

24​  

●​ Possible Brick Mortar Joint 
Deterioration Along Front 
Wall of School 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

25​  

●​ Deteriorated Brick and 
Mortar Joints, possibly at 
Floor Level 

 
 

 

 

PHOTO 
 
Description:  

26​  

●​ Opening into Crawl Space 
Along Front Wall 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

27​  

●​ View of Floor Structure 
and Condition of Crawl 
Space 

 
 

 

 

PHOTO 
 
Description:  

28​  

●​ Deteriorated Brick and 
Mortar Joints at Exterior 
Stairs to Kitchen 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

29​  

●​ Another View of 
Deteriorated Brick 
andMortar Joints at 
Kitchen Entrance 

 
 

 

 

PHOTO 
 
Description:  

30​  

●​ Wall at Steps to Basement 
Showing Deterioration 
from Moisture Infiltration 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

31​  

●​ Exterior Access to 
Basement 

●​ Drain Appears to be 
Blocked or Not 
Functioning 

 
 

 

 

PHOTO 
 
Description:  

32​  

●​ Typical Mortar Joint 
Deterioration at End of 
Steel Lintel over Window 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

33​  

●​ Close-up of Mortar Joint 
and Missing Brick at 
Bearing 

 
 

 

 

PHOTO 
 
Description:  

34​  

●​ Another Possible Access 
to Crawl Space under 
School 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

35​  

●​ Standing Water in 
Basement Area 

 
 

 

 

PHOTO 
 
Description:  

36​  

●​ Standing Water in 
Basement Area 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

 

PHOTO 
 
Description:  

37​  

●​ Crawl Space Access from 
Basement Showing Floor 
Joists with Surface Rust 

 
 

 

 

PHOTO 
 
Description:  

38​  

●​ Standing Water in Crawl 
Space 

 
 

 

 
​ Arrow Structural Engineering​ 19 I Photo Addendum 



 
 
Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

39​  

●​ Surface Rust on Floor 
Joists and More Standing 
Water in Crawl Space 

●​ Moisture Showing on 
Block Foundation Walls 

 
 

 

 

PHOTO 
 
Description:  

40​  

●​ Sump Pump Sitting in 
Water in Crawl Space 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

41​  

●​ More Standing Water in 
Crawl Space 

 
 

 

 

PHOTO 
 
Description:  

42​  

●​ Roof Joists Over Basement 
with Surface Rust 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

PHOTO 
 
Description:  

43​  

View of Interior of 
Gym/Multipurpose Room 

 
 

 
 

 

PHOTO 
 
Description:  

44​  

●​ Crack in End Wall 
Correlates with Location 
of Crack Seen on Exterior 
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Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

 

 

PHOTO 
 
Description:  

46​  

●​ Crack at End of Opening at 
Gym/Stage Wall 
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PHOTO 
 
Description:  

45​  

●​ Prior Repair of Settlement 
Crack in Wall 

 
 



 
 
Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

 

 

PHOTO 
 
Description:  

48​  

●​ Cracks at Mandoor at 
Addition at Kitchen 
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PHOTO 
 
Description:  

47​  

●​ Close-up of Crack Showing 
Separation in Corner 

 
 



 
 
Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

 

PHOTO 
 
Description:  

50​  

●​ Typical Interior Window 
Condition in each 
Classroom 
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PHOTO 
 
Description:  

49​  

●​ Separation at Kitchen 
Addition Wall Butted 
Against Original Exterior 
Wall 

 
 



 
 
Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

 

PHOTO 
 
Description:  

52​  

●​ Cracks in Ceramic Flooring 
at Classroom Toilet Rooms 
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PHOTO 
 
Description:  

51​  

●​ SettlementCracks 
Repaired Previously in 
Exterior Bearing Wall 

 
 



 
 
Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

 

PHOTO 
 
Description:  

54​  

●​ Open Joints at Exterior 
Wall Possibly from 
Settlement 
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PHOTO 
 
Description:  

53​  

●​ Typical Cracks in Ceramic 
Flooring at Classroom 
Toilet Rooms 

 
 



 
 
Project Name.: Verdunville Elementary School​ Arrow Project Number: 25.228​ DATE: June 6, 2025 

 

 

PHOTO 
 
Description:  

56​  

●​ Open Horizontal Mortar 
Joint at Front Wall at 
Office Area 
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PHOTO 
 
Description:  

55​  

●​ Minor Cracking at 
Partition Wall to Ceiling 
Interface 

 
 





















·1· · · · · · · · · · · · · · AGENDA

·2· · Special Meeting of the Logan County Board of Education

·3· · · · · ·Tuesday, November 18, 2025, 5:45 p.m.

·4· · · · · · · · Chief Logan Convention Center

·5· · · · · · · · · Logan, West Virginia 25601

·6· ·Purpose:

·7· · · · · · · · · THE PURPOSE OF THIS SPECIAL MEETING is to
· · ·conduct a public hearing for the proposed closure of
·8· ·Verdunville Elementary and the merger with Omar
· · ·Elementary.
·9· · · · · · · · · Any citizen desiring to address the Board
· · ·must register to speak prior to the start of the
10· ·meeting. Individuals will be allotted five (5) minutes.
· · ·If ten (10) or more individuals sign up to speak, the
11· ·time per speaker will be reduced to three (3) minutes to
· · ·accommodate all participants.
12
· · · · · · · · · · 1. Call to Order.
13
· · · · · · · · · · 2. Public Participation.
14

15· ·TIME ADJOURNED:· 7:15 p.m.

16

17

18

19

20

21· · · · · · · · ·ESQUIRE DEPOSITION SOLUTIONS
· · · · · · · · ·ELIZABETH WILEY, Court Reporter
22· · · · · · · · · · · · 713 Lee Street
· · · · · · · · ·Charleston, West Virginia 25301
23· · · · · · · · · · · · ·202-429-0014
· · · · · · · · · · ·www.esquiresolutions.com
24



·1· · · · · · · · · · · APPEARANCES BOARD

·2· ·Anthony Dean, President, Logan County Board of Education

·3· ·Dr. Sonya White, Superintendent

·4· ·Leslie Tyree, Counsel

·5· ·Mark Keyser

·6· ·Pat J. White

·7· ·Deborah Mendez

·8· ·Ralph Rodighiero

·9

10· · · · · ·APPEARANCES WEST VIRGINIA DEPARTMENT OF
· · · · · · · · · · · · · · EDUCATION
11
· · ·Michelle Blatt, State Superintendent
12
· · ·Jeffrey Kelley, Assistant Superintendent, Office of
13· ·Accountability

14· ·Uriah Cummings, School Finance

15· ·Micah Whitlow, School Facilities

16

17· · · · · · · PUBLIC PARTICIPATION, 1st MEETING

18· ·Billy Reeves

19· · · · · · · PUBLIC PARTICIPATION, 2nd MEETING

20· ·Goldie Belcher

21· ·Lesley Cabell

22· ·Zachary McConnell

23· ·Billy Reeves

24



·1· · · · · · · · · · · · ·1ST MEETING

·2· · · · · · · · · · · · ·PROCEEDINGS

·3· · · · · · (Meeting called to order at 5:45 p.m.)

·4· · · · · · · · · MR. DEAN:· This special meeting is

·5· ·hereby called to order.· Let me emphasize that this

·6· ·is a public hearing.· My name is Tony Dean.· I'm the

·7· ·president of the Logan County Board of Education.

·8· ·And as president of the Logan County Board of

·9· ·Education, I have determined that at least a quarter

10· ·of the board and the superintendent are present.

11· · · · · · · · · It is currently 5:45 p.m.· And

12· ·registration to address the board at this public hearing

13· ·has now closed.· We're now going to do a roll call by

14· ·the superintendent to establish the quorum.

15· · · · · · · · · MR. WHITE:· Dr. Pat White.

16· · · · · · · · · MR. DEAN:· My name is Anthony Dean.

17· · · · · · · · · MS. MENDEZ:· Debbie Mendez.

18· · · · · · · · · MR. RODIGHIERO:· Ralph Rodighiero.

19· · · · · · · · · MS. WHITE:· A quorum is present.

20· · · · · · · · · MR. DEAN:· All right.· At this time,

21· ·we would like to ask everyone to please rise again

22· ·as we say Pledge of Allegiance as this is a new

23· ·hearing.

24· · · · · · · · · ALL PRESENT:· I pledge allegiance to



·1· ·the flag of the United States of America and to the

·2· ·Republic for which it stands, one nation under God,

·3· ·indivisible with liberty and justice for all.

·4· · · · · · · · · MR. DEAN:· You may please be seated.

·5· ·All right.· So this hearing was convened in

·6· ·accordance with the terms of West Virginia Code

·7· ·18-5-13a, and State Board of Education Policy 6204,

·8· ·in connection with the proposed closure of

·9· ·Verdunville Elementary School and its consolidation

10· ·and merger into Omar Elementary School.

11· · · · · · · · · The statute and State Board policy

12· ·provide that members of the public, one, have the right

13· ·to be present, two, have a right to submit statements

14· ·and testimony, and three, have a right to question

15· ·school officials.

16· · · · · · · · · Members of the public, in the order of

17· ·sign in, will be allowed to make statements, offer

18· ·testimony, and ask questions of school officials.  A

19· ·total number of one member of the public have indicated

20· ·their desire to speak statements or testimony or to

21· ·question school officials.

22· · · · · · · · · In order to give every speaker a fair

23· ·opportunity to submit statements and testimony and to

24· ·question school officials, five minutes have been



·1· ·allotted for each registered speaker.· The responses of

·2· ·school officials to questions will occur after all

·3· ·public statements are completed.· No member of the

·4· ·public may present more than once.· No member of the

·5· ·public may grant time to another presenter.

·6· · · · · · · · · Did we designate a timekeeper?· Okay.· So

·7· ·we will designate Dr. White here as the official

·8· ·timekeeper for the public comments.· And she will advise

·9· ·when one minute is remaining for each presentation, and

10· ·again when time has expired.· It is not necessary to

11· ·consume the total amount of time allotted.

12· · · · · · · · · As stated in the public notice of this

13· ·hearing, written statements and materials will also be

14· ·given full consideration.· Written statements will not

15· ·be accepted after the meeting is adjourned.· At the

16· ·conclusion of all presentations by members of the

17· ·public, the superintendent may elect to respond to

18· ·questions presented or may delegate another school

19· ·official to respond.

20· · · · · · · · · There will be no direct debate or

21· ·dialogue between members of the public and board members

22· ·or members of the public and school officials.· No

23· ·personal attacks will be tolerated.· No decision on the

24· ·proposed closure will be made tonight.



·1· · · · · · · · · The proposed closure of Verdunville

·2· ·Elementary School and consolidation of its students into

·3· ·the Omar Elementary School will be the subject of a

·4· ·Board of Education meeting scheduled for

·5· ·December 2nd, 2025, at 5:30 p.m.

·6· · · · · · · · · To begin, I'll ask Superintendent White

·7· ·to provide a summation of the executive summary and

·8· ·impact statement for the proposed closure and

·9· ·consolidation.

10· · · · · · · · · Following Superintendent White's

11· ·statement, Mr. Jeffrey Kelley, assistant superintendent

12· ·at the West Virginia Department of Education, will

13· ·provide a timeline of events related to Verdunville

14· ·Elementary School's current status.

15· · · · · · · · · And finally, Leslie Tyree, legal counsel,

16· ·will provide information regarding the content of

17· ·statements from delegations.· And then following that,

18· ·the delegations will be handled by, from my

19· ·understanding, Mr. Jeff Kelley.· Correct?

20· · · · · · · · · MR. KELLEY:· Yes, sir.

21· · · · · · · · · MR. DEAN:· Okay.· So with that, I'll

22· ·turn the floor over to Superintendent White.

23· · · · · · · · · MS. WHITE:· Thank you.· Good evening

24· ·and thank you all for being here tonight.· I want to



·1· ·begin by acknowledging the emotions that many of you

·2· ·are feeling.· The possibility of closing a school is

·3· ·never just a logical decision.· It touches lives,

·4· ·memories, and futures.· For our students, family,

·5· ·staff, and community members, this school is more

·6· ·than a building.· It's a component of your community

·7· ·and life.

·8· · · · · · · · · I want you to know that we see and hear

·9· ·you, and we are well aware of the seriousness of this

10· ·moment in time.· As your superintendent, it is my

11· ·responsibility to ensure every decision that we make is

12· ·guided by our commitment to providing high quality

13· ·education and equitable opportunities for all students.

14· ·Unfortunately, we're facing a number of challenges that

15· ·require us to have this difficult conversation tonight.

16· · · · · · · · · Our school system has, over the past

17· ·several years, seen a steady decline in enrollment.

18· ·Just a few weeks ago, the WVDE released official

19· ·enrollment counts for the current school year.· Logan

20· ·County Schools has 318 fewer students than at this time

21· ·last year.

22· · · · · · · · · This equates to roughly a $1.8 million in

23· ·reduced funding for the county.· This impacts our

24· ·ability to sustain programs and conduct the necessary



·1· ·maintenance to the facilities in our county.· Fewer

·2· ·students need fewer resources, and as we move forward,

·3· ·we need to ensure we're spending our resources in a

·4· ·manner that makes sure quality educational experiences

·5· ·are there for our students and that our facilities are

·6· ·safe.

·7· · · · · · · · · Verdunville Elementary currently has an

·8· ·enrollment of 72 students, which is about 40.9 percent

·9· ·capacity for the Verdunville building, while Omar

10· ·Elementary has an enrollment of 115 students and is at

11· ·31.1 percent capacity.· Both schools have had declining

12· ·enrollment over the past few years.

13· · · · · · · · · The cost of Phase 2 of the project at

14· ·Verdunville is approximately $580,000, coupled with

15· ·needed upgrades to the building at an estimate of

16· ·$8.4 million.· The consolidation of Verdunville and Omar

17· ·will save the school system approximately $861,000

18· ·annually.

19· · · · · · · · · At the same time, our financial resources

20· ·have not kept pace with our growing needs of our

21· ·schools.· Rising operational costs coupled with reduced

22· ·funding and environmental concerns have forced us to

23· ·make difficult choices.· Most importantly, we must

24· ·consider what it means to our students.· Our goal is to



·1· ·ensure that every child has access to a safe,

·2· ·supportive, and enriching educational environment.

·3· · · · · · · · · In some cases, consolidated resources may

·4· ·allow us to strengthen academic offerings, enhance our

·5· ·support services, and invest in the schools that remain.

·6· ·This is not a decision we take lightly.· We are here

·7· ·tonight to listen, to answer questions, and to engage in

·8· ·a transparent, respectful dialogue.

·9· · · · · · · · · Your voices matter, and your input will

10· ·help guide the path forward.· Thank you for your

11· ·continued partnership and your unwavering commitment to

12· ·our students.

13· · · · · · · · · MR. KELLEY:· Thank you,

14· ·Superintendent White.· My name is Jeff Kelley, the

15· ·assistant superintendent of the West Virginia

16· ·Department of Education's Office of Accountability.

17· ·I am going to provide a brief timeline of the events

18· ·dating back into April.

19· · · · · · · · · On April 8, a rock slide was reported at

20· ·Verdunville Elementary School.· This prompted immediate

21· ·safety measures, which involved the relocation of the

22· ·students, staff, an early dismissal, and contacting the

23· ·relevant authorities and experts for evaluation.

24· · · · · · · · · Contingency plans at that time were



·1· ·studied, site evaluation, and school closure.· American

·2· ·Geo Tech conducted site visits on April 10th, leading to

·3· ·a school closure announced on April 11 through the 18th.

·4· ·I believe spring break was the following week.· Phase 1

·5· ·bid advertisements were distributed on April 14th, and

·6· ·by April 27th, Phase 1 site work was completed by the

·7· ·low bidder, and students returned on April 29.

·8· · · · · · · · · Further evaluations, a final report from

·9· ·American Geo Tech on May 1, recommended Phase 2 repairs

10· ·before the '25-'26 school year.· And I'll come back to

11· ·that.· That was estimated at $580,000.· Subsequent to

12· ·the prudent discussions -- subsequent prudent

13· ·discussions led to a full-facility evaluation due to the

14· ·building's age and condition, with the resulting report

15· ·on July 21 estimating 8.4 million needed to bring the

16· ·school up to standard.

17· · · · · · · · · This was exclusive of the slip work.· And

18· ·I want to make a point here, in both cases with American

19· ·Geo Tech, the engineer's professional seal was present.

20· ·And again, I'll come back to why that's important in a

21· ·minute.· Also, relevant to that timeline, when the

22· ·July 21 document was provided, or report was provided, I

23· ·notified Superintendent Blatt of the contents and asked

24· ·her to make West Virginia Board of Education members



·1· ·aware of the situation.

·2· · · · · · · · · Subsequent to that, on July 30, we had an

·3· ·onsite meeting in Logan, inclusive of Williamson

·4· ·Shriver, Superintendent Blatt, myself, central office

·5· ·staff, and WVDE members.· I want to go back to a couple

·6· ·of points here to clarify a couple of things.

·7· · · · · · · · · Regarding the Phase 1 and Phase 2 pieces,

·8· ·one of the most frequent questions that I get is, "Why

·9· ·were the students permitted back in the school after

10· ·spring break, and then subsequently told we can't put

11· ·the kids in the school in the fall without Phase 2?"

12· · · · · · · · · Again, I'll go back to the two reports

13· ·that were provided by American Geo Tech.· The first

14· ·report, which stated the students could -- the temporary

15· ·solution implemented allowed the students to remain in

16· ·the building safely through the end of the school year.

17· ·It addressed immediate concerns, but was not a permanent

18· ·fix.· It's not unusual for schools to temporarily pivot

19· ·until long-term plans can be executed.

20· · · · · · · · · When the Phase 2 piece came in, a more

21· ·comprehensive project designed to mitigate long-term

22· ·risks, particularly those related to more severe weather

23· ·conditions such as rain, snow, and ice, which increase

24· ·the likelihood of rock slides.· These conditions are



·1· ·more prevalent as we get into the fall and, of course,

·2· ·the winter.

·3· · · · · · · · · We followed the lead of American Geo Tech

·4· ·on those two options.· I just want to be clear about

·5· ·that.· Again, Phase 1 was the short-term solution, but

·6· ·not the long-term cure.

·7· · · · · · · · · Secondly, the timeline of the closure

·8· ·notification.· One of the reasons for the delay or the

·9· ·delivery of the evaluation report took longer than

10· ·anticipated.· Additionally, the projected cost of

11· ·8.4 million was a staggering number that we did not

12· ·foresee.· And looking back, I can tell you all that had

13· ·we known that that was going to be the time frame and

14· ·that the number was going to be 8.4, I certainly would

15· ·have made you all aware of that then.· I didn't do that,

16· ·and that's my fault.· Okay?· I'll own that.· Again, the

17· ·time frame in which that report came to us was longer

18· ·than we anticipated, and of course, the cost associated

19· ·was such as well.

20· · · · · · · · · Lastly, looking at taxpayers' dollars.

21· ·The Phase 2 project compounded -- was compounded by the

22· ·finding of the evaluation, which resulted in the

23· ·upgrades of 8.4 million.· Per fiscal year '25, last

24· ·school year, Logan County Schools' unrestricted fund



·1· ·balance rested somewhere between 24 and $25 million.

·2· ·That's the end of fiscal year '24 and '25, so last

·3· ·school year.· Correct me if I misstep at any point here.

·4· · · · · · · · · So in essence, we would be spending more

·5· ·than 30 percent of our unrestricted fund balance on a

·6· ·single dilapidated facility that serves just -- or that

·7· ·served just over 100 students during the '24-'25 school

·8· ·year.

·9· · · · · · · · · So the impact and at the end of the line

10· ·here, an expenditure of that nature, considering our

11· ·fund balance, would critically hamper the county's

12· ·ability to address the needs across the district

13· ·relative to day-to-day operations, staffing, and

14· ·instructional programs for students.

15· · · · · · · · · It would also result in significant cuts

16· ·to other areas of the system and schools to subsidize

17· ·Verdunville.· Of course, our responsibility is to ensure

18· ·equitable use of taxpayer dollars for the benefit of all

19· ·students, not just a small subset, especially when there

20· ·is a viable option available.

21· · · · · · · · · We collectively weigh every one of these

22· ·situations and its impact on the system as a whole.· And

23· ·the financial reality makes it difficult to justify a

24· ·financial investment of that magnitude under these



·1· ·circumstances.· That is the reason for this hearing

·2· ·tonight.

·3· · · · · · · · · I'll close with that, and I will read it

·4· ·again for the next meeting should new individuals arrive

·5· ·for the second -- or the third meeting.· I'm sorry.· So

·6· ·at this time, I'll turn the mic over Ms. Tyree.

·7· · · · · · · · · MS. TYREE:· Thank you.

·8· · · · · · · · · MR. KELLEY:· Thank you.

·9· · · · · · · · · MS. TYREE:· Okay.· Well, maybe it

10· ·won't.· I'll just -- I'll just try it this way.

11· ·Okay.· Good evening, everyone.· First thing I want

12· ·to say is that back in the early 2000s, I spent

13· ·12 years in Logan County working as general counsel

14· ·for the school district and the personnel director.

15· ·And Logan County has a very special place in my

16· ·heart and the people in the community have always

17· ·and will always.

18· · · · · · · · · With that said, I want to assure you all

19· ·that everything that has occurred and will occur will

20· ·follow West Virginia Code.· And importantly, I want to

21· ·remind everyone that the purpose of this meeting tonight

22· ·is to discuss the Verdunville closure and the Omar

23· ·merger.

24· · · · · · · · · The forum is not appropriate for



·1· ·discussion about individual employees, about Facebook

·2· ·gossip, community news, or anything of that sort.· This

·3· ·forum is to discuss the closure of Verdunville

·4· ·Elementary, not individual employees.

·5· · · · · · · · · Now, should anyone choose to disregard my

·6· ·advice, I just want to make sure to advise you that

·7· ·doing so can subject you to legal difficulties for

·8· ·slander, defamation, libel.· So please be cautious in

·9· ·your comments tonight.· Thank you very much.

10· · · · · · · · · MR. KELLEY:· I believe Mr. Dean

11· ·indicated that we have one delegation for this

12· ·portion, and that is Mr. Reeves.

13· · · · · · · · · The floor is yours.

14· · · · · · · · · MR. REEVES:· First, I want -- first,

15· ·I want to start off, I find it funny, everything

16· ·that was just said.· Especially the -- the counsel

17· ·coming up because what I was actually going to

18· ·address was something that was on Facebook and

19· ·something that did happen.· But let's not talk about

20· ·that for legal reasons.

21· · · · · · · · · But I am still going to say my piece

22· ·because of what happened.· I will not send my child

23· ·there because, personally, I believe that with those

24· ·things to go on because transparency is not what -- is



·1· ·that not what you guys preached before she stood up to

·2· ·say what she said?

·3· · · · · · · · · So let's talk about that.· Let's talk

·4· ·about transparency.· And my child will not go to Omar,

·5· ·no matter how much you guys want to fill that school,

·6· ·because it was a junior high school.· It is a larger

·7· ·school.· And if we talk about Omar, the Charleston

·8· ·Gazette, published November 4, 2003, about the Chauncey

·9· ·cancer case that affected Omar Elementary.· That has

10· ·been going on to this day.· It's still not been cleaned

11· ·up.· So when we talk about environmental factors and

12· ·when we talk about closing the school, why has this

13· ·never been brought up?

14· · · · · · · · · But when we talk about Verdunville and

15· ·the hill slip, it says in the reports from American

16· ·Geo Tech there was no damage occurred to the school, no

17· ·structural damage, nothing to prompt the further

18· ·investigation that them two just clearly stated needed

19· ·to be done.

20· · · · · · · · · Another thing that they failed to mention

21· ·is that the engineers that conducted the reports to over

22· ·inflate the budget to up to $8.4 million was Harper

23· ·Engineering and Arrow Engineering.· They never mentioned

24· ·them.· They only mentioned American Geo Tech.· American



·1· ·Geo Tech was the ones who initially conducted the

·2· ·hillside slip investigation, and with that

·3· ·investigation, that's what they found.

·4· · · · · · · · · They found in their reports, which

·5· ·anybody can look at, which they presented to us on a

·6· ·July 31st meeting with the information that stated no

·7· ·apparent damage was done to the school.· But their

·8· ·agenda, whatever it is, decided to push it further,

·9· ·inflate the budget up to $8.4 million and consolidate

10· ·our school.

11· · · · · · · · · Another thing I want to mention.· He

12· ·mentioned that Verdunville -- when we talk about

13· ·Verdunville, we talk about enrollment, Verdunville is

14· ·currently at 72 students.· When we talked about at the

15· ·beginning, before that announcement was made, which you

16· ·should have if you want to be transparent and you want

17· ·to be correct, Verdunville had 110 to 120 students

18· ·currently enrolled.· Their announcement dropped the

19· ·enrollment and caused the enrollment to drop.

20· · · · · · · · · Omar's enrollment has been declining at a

21· ·much faster rate and a much faster pace.· Even with --

22· ·it states in their reports -- I don't know if anybody

23· ·went to Verdunville Elementary, anybody went to Omar

24· ·Elementary or if anybody took the time to go to the



·1· ·Board of Education and look at the book they prepared.

·2· ·It is a book, this thick, that they prepared for this

·3· ·meeting here today with all the hidden stuff that they

·4· ·never presented to us prior.· And in that, it does show

·5· ·the declining enrollment of Omar.

·6· · · · · · · · · So what they were trying to do is they

·7· ·were trying to force parents to go over 50 minutes on a

·8· ·bus ride to a school because it used to be a middle

·9· ·school.· And Aulenbacher even stated this at one point

10· ·in time.· And this was at one of the board meetings on

11· ·the news report, that we have buildings that are being

12· ·underutilized.· Well, just because that building is

13· ·being underutilized doesn't mean you have to create a

14· ·whole scheme, you have to create a whole plan to -- to

15· ·put us through all of this.· That is ridiculous.

16· · · · · · · · · That is not transparent, and that goes

17· ·against everything that you guys have stated and are

18· ·stating because that's basically all this is is a rouse.

19· ·And I'm going to call it how I see it.· I don't care

20· ·what she says.· I don't care what you say.· As a -- as a

21· ·veteran, I have my First Amendment right, and I'm going

22· ·to speak to it.

23· · · · · · · · · MR. DEAN:· With no other public

24· ·speakers, that concludes this hearing.· Do I have a



·1· ·motion to adjourn?· Mr. Keyser?

·2· · · · · · · · · MR. KEYSER:· I'll second that.

·3· · · · · · · · · MR. DEAN:· Dr. White, second?· All

·4· ·those in favor of adjournment, please indicate by

·5· ·saying, aye.

·6· · · · · · · · · BOARD AND OFFICIALS:· Aye.

·7· · · · · · · · · MR. DEAN:· All those opposed indicate

·8· ·by saying no.

·9· · · · · · · · · (No responses.)

10· · · · · · · · · MR. DEAN:· The ayes have it 5-0.· We

11· ·are adjourned with this meeting at 6:07 p.m.· The

12· ·next meeting will take place promptly at 6:30 p.m.

13· · · · · · · · · (Meeting adjourned at 6:07 p.m.)

14· · · · · · · · · (Whereupon, a recess was taken.)

15· · · · · · · · · · · · ·2ND MEETING

16· · · · · · · · · · · · ·PROCEEDINGS

17· · · · · · (Meeting called to order at 6:30 p.m.)

18· · · · · · · · · MR. DEAN:· This special meeting is

19· ·called to order.· This will follow the same format

20· ·as the previous meeting.· Let me emphasize that this

21· ·is a public hearing.· My name is Tony Dean, and I am

22· ·the president of the Logan County Board of

23· ·Education.· As president of the Logan County Board

24· ·of Education, I determined that at least a quorum of



·1· ·the board and the superintendent are present.

·2· · · · · · · · · It is now 6:30 p.m.· Registration to

·3· ·address the board at this public hearing has now closed.

·4· ·We will now do a roll call by Superintendent White to

·5· ·establish the order.

·6· · · · · · · · · MR. KEYSER:· Mark Keyser.

·7· · · · · · · · · MR. WHITE:· Dr. Pat Joe White.

·8· · · · · · · · · MR. DEAN:· Anthony Dean.

·9· · · · · · · · · MS. MENDEZ:· Deborah Mendez.

10· · · · · · · · · MR. RODIGHIERO:· Ralph Rodighiero.

11· · · · · · · · · MR. DEAN:· The quorum has been

12· ·declared present, and we will now ask everyone to

13· ·please stand as we recite the Pledge.

14· · · · · · · · · ALL PRESENT:· I pledge allegiance to

15· ·the flag of the United States of America and to the

16· ·Republic for which it stands, one nation under God,

17· ·indivisible with liberty and justice for all.

18· · · · · · · · · MR. DEAN:· You may all be seated.

19· ·This hearing is convened in accordance with the

20· ·terms of West Virginia Code 18-5-13a, and State

21· ·Board of Education Policy 6204, in connection with

22· ·the proposed closure of Verdunville Elementary

23· ·School and its consolidation and merger into Omar

24· ·Elementary School.



·1· · · · · · · · · The statute and State Board policy

·2· ·provide that members of the public, one, have a right to

·3· ·be present, two, have a right to submit statements and

·4· ·testimony, and three, have a right to question school

·5· ·officials.

·6· · · · · · · · · Members of the public, in the order of

·7· ·sign-in will be allowed to make statements.· They will

·8· ·be allowed to offer testimony, and they will be allowed

·9· ·to ask questions of school officials.· A total of four

10· ·members of the public have indicated their desire to

11· ·submit statements or testimony or to question school

12· ·officials.

13· · · · · · · · · In order to give every speaker a fair

14· ·opportunity to submit statements and testimony and to

15· ·question school officials, five minutes have been

16· ·allotted for each registered speaker.· The responses of

17· ·school officials to questions will occur after all

18· ·public statements are completed.· No member of the

19· ·public may present more than once.· No member of the

20· ·public may grant time to another presenter.

21· · · · · · · · · Dr. White has been designated as the

22· ·timekeeper and will advise you one minute of your time

23· ·is remaining for each presentation and when time has

24· ·expired.· It is not necessary to consume the total



·1· ·amount of time allotted.

·2· · · · · · · · · As stated in the public notice of this

·3· ·hearing, written statements and materials will be given

·4· ·full consideration.· Written statements will not be

·5· ·accepted after the meeting is adjourned.· At the

·6· ·conclusion of all presentations by members of the

·7· ·public, the superintendent may elect to respond to

·8· ·questions presented or may delegate another school

·9· ·official to respond.

10· · · · · · · · · There will be no direct debate or

11· ·dialogue between members of the public and board members

12· ·or members of the public and school officials.· No

13· ·personal attacks will be tolerated.· No decision on the

14· ·proposed closure will be made tonight.

15· · · · · · · · · The proposed closure of Verdunville

16· ·Elementary School and consolidation of its students into

17· ·Omar Elementary School will be the subject of a board of

18· ·education meeting scheduled for December 2nd, 2025, at

19· ·5:30 p.m.· To begin, I will ask Superintendent White to

20· ·provide a summation of the executive summary and impact

21· ·statement for the proposed closure and consolidation.

22· · · · · · · · · Following Superintendent White's

23· ·statement, Mr. Jeffrey Kelley, assistant superintendent

24· ·at the West Virginia Department of Education, will



·1· ·provide a timeline of events related to Verdunville

·2· ·Elementary School's current status.

·3· · · · · · · · · And finally, Leslie Tyree, legal counsel,

·4· ·will provide information regarding the content of

·5· ·statements from delegations.· I now yield the floor to

·6· ·Superintendent White.

·7· · · · · · · · · MS. WHITE:· Thank you, President

·8· ·Dean.· Good evening again, and thank you for being

·9· ·here tonight.· And again, I want to begin by

10· ·acknowledging the emotions that many of you are

11· ·feeling.· The possibility of closing the school is

12· ·never just a logistical decision.· It touches lives,

13· ·memories, and futures.· For our students, family,

14· ·staff, and community members, this school is more

15· ·than a building.· It's a component of our community

16· ·and life.

17· · · · · · · · · I want you to know that we see and hear

18· ·you and are aware of the seriousness of this moment in

19· ·time.· As your superintendent, it's my responsibility to

20· ·ensure that every decision we make is guided by our

21· ·commitment to providing high quality education and

22· ·equitable opportunities to our students.· Unfortunately,

23· ·we are facing a number of challenges that require us to

24· ·have this difficult conversation tonight.



·1· · · · · · · · · Our school system has, over the past

·2· ·several years, seen a steady decline in enrollment.

·3· ·Just a few weeks ago, the West Virginia Department of

·4· ·Education released official enrollment counts for the

·5· ·current school year.· Logan County Schools has 318 fewer

·6· ·students than this time last year.

·7· · · · · · · · · This equates to roughly a $1.8 million

·8· ·dollars in reduced funding for the county.· This impacts

·9· ·our ability to sustain programs and conduct necessary

10· ·maintenance to many of our facilities in the county.

11· ·Fewer students mean fewer resources, and as we move

12· ·forward, we need to ensure we are spending our resources

13· ·in a manner that makes sure we have quality educational

14· ·experience for our students and facilities that are safe

15· ·to use.

16· · · · · · · · · Verdunville Elementary currently has an

17· ·enrollment of 72 students, which is about 40.9 percent

18· ·capacity for the Verdunville building.· While Omar

19· ·Elementary has an enrollment of 115 students and

20· ·31.1 percent capacity.· Both schools have had declining

21· ·enrollment over the past few years.

22· · · · · · · · · The cost of Phase 2 of the project at

23· ·Verdunville is approximately $580,000, and this coupled

24· ·with needed upgrades to the building at an estimated



·1· ·$8.4 million.· The consolidation of Verdunville and Omar

·2· ·will save the school system approximately $861,000

·3· ·annually.

·4· · · · · · · · · While these financial resources have not

·5· ·kept pace with the growing needs of our schools, rising

·6· ·operational costs and reduced funding and environmental

·7· ·concerns have forced us to make difficult choices.· Most

·8· ·importantly, we must consider what it means to our

·9· ·students.· Our goal is to ensure that every child has

10· ·access to a safe, supportive, and enriching educational

11· ·environment.

12· · · · · · · · · In some cases, consolidating resources

13· ·may allow us to strengthen academic offerings, enhance

14· ·our support services, and invest more deeply in the

15· ·schools that remain.· This is not a decision we take

16· ·lightly.· We are here tonight to listen, to answer

17· ·questions, and to engage in a transparent and respectful

18· ·dialogue.

19· · · · · · · · · Your voices matter, and your input will

20· ·help guide the path forward.· And again, thank you for

21· ·your continued partnership and your unwavering

22· ·commitment to our students.

23· · · · · · · · · MR. KELLEY:· Again, my name is Jeff

24· ·Kelley, assistant superintendent of the



·1· ·West Virginia Department of Education, Office of

·2· ·Accountability.· The timeline on April 8, 2025, a

·3· ·rock slide was reported at Verdunville Elementary

·4· ·School.· Again, this prompted immediate safety

·5· ·measures and contingency plans for student

·6· ·transportation, special education impacts, so on and

·7· ·so forth.· By April 10, American Geo Tech conducted

·8· ·site visits leading to a school closure on

·9· ·April 11th through the 18th.· The following week was

10· ·spring break.

11· · · · · · · · · Repair and completion of Phase 1, bid

12· ·advertisements were distributed on April 14th, and by

13· ·April 27th, Phase 1 site work was completed by the

14· ·bidder.· Clearance for student return was received by

15· ·the county on April 28th, with students returning on

16· ·April 29.· American Geo Tech then, on May 1, completed

17· ·Phase 2 and recommended repairs before the '25-'26

18· ·school year, estimated at $580,000.

19· · · · · · · · · Subsequent and prudent discussion led to

20· ·a full-facility evaluation due to the building's age and

21· ·condition, with a resulting report on July 21 estimating

22· ·$8.4 million needed to bring the school up to standard.

23· ·That was exclusive of the slip.· Again, the engineer's

24· ·professional seal was on both the Phase 1 and the



·1· ·Phase 2 documents.

·2· · · · · · · · · Subsequent to the July 21 report arriving

·3· ·to our office, I informed Superintendent Blatt and asked

·4· ·her to make West Virginia Board of Education members

·5· ·aware.

·6· · · · · · · · · Subsequent to that, on July 30, there was

·7· ·a meeting conducted on site in Logan County, inclusive

·8· ·of representatives from Williamson Shriver,

·9· ·Superintendent Blatt was present, myself, of course,

10· ·Logan County Central Office staff, and members of the

11· ·WVDE.

12· · · · · · · · · Revisiting the Phase 1 and Phase 2,

13· ·again, we followed the recommendations of American

14· ·Geo Tech in both instances.· Phase 1 was a temporary

15· ·solution implemented to allow students to remain in the

16· ·building safely through the end of the school year.· It

17· ·addressed immediate concerns but was not a permanent

18· ·fix.

19· · · · · · · · · Phase 2 was a more comprehensive project

20· ·designed to mitigate long-term risks, particularly those

21· ·related to more severe weather conditions such as rain,

22· ·snow, and ice, which increased the likelihood of rock

23· ·slides.· These conditions are more prevalent, of course,

24· ·as we get into the fall and, of course, the winter.· So



·1· ·again, it was a short -- Phase 1 was the short-term

·2· ·solution, but not the long-term cure, which was set

·3· ·forth in Phase 2.

·4· · · · · · · · · Also, relative to the timeline of the

·5· ·closure notification and the reason for the delay, the

·6· ·delivery of the evaluation report took longer than

·7· ·anticipated.· And, of course, the projected cost of the

·8· ·8.4 million was a number much larger than was

·9· ·anticipated.· This spurred additional consideration.· As

10· ·I said earlier, I acknowledge and own that communication

11· ·could have been clearer and timelier on that front.· Had

12· ·I known at the time that the report was going to take

13· ·that long and be that costly, I certainly would have

14· ·made you all aware of it sooner.· And again, that's mine

15· ·to own, so I apologize to the public for that.

16· · · · · · · · · From a taxpayer perspective, the Phase 2

17· ·project was compounded by findings from the facility

18· ·evaluation, which projected costs of approximately

19· ·8.4 million.· The fiscal year '25 unrestricted fund

20· ·balance for Logan County Schools situated somewhere

21· ·between 24 and $25 million at the end of last school

22· ·year.

23· · · · · · · · · So, in essence, this would require

24· ·spending of more than 30 percent of the district's



·1· ·unrestricted fund balance at the end of the school year

·2· ·of '25 on a single dilapidated facility that served just

·3· ·over 100 students during the '24-'25 school year.· Any

·4· ·impact, such as expenditure, would critically hamper the

·5· ·county's ability to address the needs across the

·6· ·district, including day-to-day operations, staffing, and

·7· ·instructional programs for students.· It would also

·8· ·result in significant cuts to other areas of the system

·9· ·and schools to subsidize Verdunville.

10· · · · · · · · · Our responsibility is to ensure equitable

11· ·use of taxpayer dollars for the benefit of all students,

12· ·not just a small subset, especially when there's a

13· ·viable option available.· We collectively weigh every

14· ·situation and its impact on the system, and the

15· ·financial reality makes it difficult to justify this

16· ·level of financial investment considering the

17· ·circumstances.· Thank you.

18· · · · · · · · · Ms. Tyree.

19· · · · · · · · · MS. TYREE:· Good evening, everyone.

20· ·And for those of you all who were here at the

21· ·earlier meeting, I apologize that you're going to

22· ·have to listen to my little talk again.

23· · · · · · · · · However, I just want to say, as I said

24· ·before, I spent many years working for the Logan County



·1· ·Board of Education as their chief counsel and their

·2· ·personnel director.· And I've spent many years getting

·3· ·to know people in this community, and I love them, and I

·4· ·still do.· And I have a very soft place in my heart for

·5· ·Logan County, and I know this isn't easy for anybody.

·6· · · · · · · · · However, I want to assure everyone that

·7· ·this process has and will continue to follow

·8· ·West Virginia Code.· The purpose of this meeting tonight

·9· ·is for discussion regarding the Verdunville closure and

10· ·the Omar merger.

11· · · · · · · · · And this is not an appropriate forum for

12· ·discussions regarding individual employees.· It is not

13· ·an appropriate forum for discussion about Facebook

14· ·gossip or anything of that nature.· People have privacy

15· ·rights, so we won't really be wanting anyone to discuss

16· ·individual employees tonight.

17· · · · · · · · · Should you choose not to follow my advice

18· ·on that matter, I just want to advise you, you can be

19· ·subjected to legal ramifications such as slander, libel,

20· ·defamation, by those individuals, so please be cautious

21· ·in your comments.· And finally, let me say that should

22· ·there be any disruption, then we will close the meeting.

23· ·Thank you.

24· · · · · · · · · MR. KELLEY:· Our first delegation is



·1· ·Goldie Belcher.

·2· · · · · · · · · MS. BELCHER:· Good evening, board

·3· ·members, superintendents, and everyone actually here

·4· ·in our community that cares about our children.

·5· ·Community members, it is my opinion and the opinion

·6· ·of very many others, that they want our school to be

·7· ·closed for attendance situations, but it's more

·8· ·about fiscal -- fiscal responsibility.

·9· · · · · · · · · I'm here to tell every camera that's in

10· ·this room that it's about local organized corruption.

11· ·I'm here also to tell you that the corruption that has

12· ·been going on in Logan County, that's choking our

13· ·district for years, it's got to stop because now it's

14· ·been -- that corruption's been brought -- bought --

15· ·brought before us bold enough to try to even kill our

16· ·school districts.· We, the people, have had enough.

17· · · · · · · · · I watched a lady -- I watch her all the

18· ·time.· Her name is Tori Morazzi (phonetic), and she laid

19· ·out the other night, and some of the things that she

20· ·said to me felt like she would have had written this,

21· ·and it was speaking straight to our community.· She

22· ·said, her words, "They don't consolidate schools because

23· ·the numbers don't work.· They consolidate those

24· ·schools" -- hang on, I lost my place here -- "they



·1· ·consolidate those schools, not because the numbers don't

·2· ·work.· They consolidate them because the money flows

·3· ·better when there's only one faucet to close and to

·4· ·control."· That hit me in the ribs because that's

·5· ·exactly what myself and many, many others have -- are

·6· ·seeing.· Your jobs are to protect and serve on a local,

·7· ·state, and even further up.· You took a vow to our

·8· ·children, and it is your duty to protect them.

·9· · · · · · · · · Even today, we receive created chaos and

10· ·deterrences.· I won't go into that because I only have

11· ·five minutes.· People going into public buildings asking

12· ·for public records and considered -- they were

13· ·considered trespassing.· That's not law.· That's panic,

14· ·and that's -- that's protection of corruption.

15· · · · · · · · · Tori also said something that keeps

16· ·ringing into my head, "When they can't win with facts,

17· ·they're going to manufacture chaos."· Okay?· Until

18· ·you're too tired to fight for what the right is, they're

19· ·going to cause chaos until you're too tired, and then

20· ·they want you to hand over the keys.

21· · · · · · · · · Look around at all of these people here

22· ·that's took off work.· They've had to take off, they've

23· ·had to come in here, childcare, all of the things.

24· ·Okay?· They're trying to wear you down just so you'll



·1· ·hand over the keys.· But that's not what -- what they

·2· ·don't count on is we're not done being tired.· We're not

·3· ·done watching our kids pay the price to the backroom

·4· ·deals that have been cooked up between different

·5· ·entities of this county, which we feel involve the

·6· ·board, the County Commission, and the City of Logan.

·7· · · · · · · · · Whosoever is getting rich off these

·8· ·babies that have to go on a bus 45 minutes away, Pre-K

·9· ·babies.· How can you lay your heads down at night?· How

10· ·can you do it?· Where are your morals?· Where are your

11· ·ethics?· It's not about declining enrollment.· It's

12· ·about corruption.

13· · · · · · · · · The professional and personal

14· ·relationships between the BOE, County Commission and

15· ·Logan in -- in Logan, they've been bleeding our school

16· ·dry for years.· Contracts that go on by the same three,

17· ·four different companies.· Emergency repairs that cost

18· ·triple what a normal person would cost.· But you have

19· ·buses that are idle by, but you pay a private company

20· ·overtime, owned by a buddy from the County Commission.

21· ·You've looted the system until the only thing left is to

22· ·steal from your children.· Shame on you.

23· · · · · · · · · You choose theft over transparency.· You

24· ·choose friends' pockets over the children's future.  I



·1· ·have a question for every single board member.· What are

·2· ·you going to tell your own grandkids when this goes

·3· ·down?· How -- did you stand up, or did you roll over and

·4· ·take the orders from the higher up?· What's going to be

·5· ·your choice?· What chains are you going to wear?· Are

·6· ·you going to wear the chains that you've inherited, or

·7· ·are you going to wear the chains that you've chosen?· So

·8· ·many others are whispering because of intimidation.

·9· ·We're done whispering.· Our give-a-dangs are busted and

10· ·disgusted.

11· · · · · · · · · MS. WHITE:· Time is up.

12· · · · · · · · · MR. KELLEY:· Thank you, Ms. Belcher.

13· ·Our next delegation is Lesley Cabell.

14· · · · · · · · · MS. CABELL:· Thank you.· You can

15· ·target and silence these people all you want.· You

16· ·can intimidate me.· You can intimidate the people of

17· ·Logan County all you want because you're hiding the

18· ·corruption, and I have all of the evidence to show

19· ·it.

20· · · · · · · · · In 2022, West Virginia Department of

21· ·Education report lists 46 separate crimes and violations

22· ·used to steal our schools, West Virginia Constitution,

23· ·and the oath of every one of you swore, elected or

24· ·unelected.· These oaths are going to be judged this



·1· ·evening.

·2· · · · · · · · · By closing Verdunville, you do not just

·3· ·take a school from a community and taxpayers.· You are

·4· ·actually opening up that land for an abandoned mine land

·5· ·grant for federal dollars that house $481 million.· That

·6· ·is going to be seized by the City of Logan and the Logan

·7· ·Commission for a land grant, just like what built this

·8· ·facility here.

·9· · · · · · · · · You can get those grants, and you've been

10· ·in this county since 2022.· You could apply for that

11· ·grant because the SBA actually houses 1,000 -- or

12· ·$111 million currently.· So you can sit there and say

13· ·your report said this when they don't even have the

14· ·correct PSD and the deed that is on file for this

15· ·school.· You have to be in power and over this county

16· ·because that deed is owned by the county, the original

17· ·deed.· That's why you want this because guess what's

18· ·going on 22 Mine Road?· A data center that requires that

19· ·land for the watershed underneath it to run AI systems.

20· · · · · · · · · Are you not on public -- public forums

21· ·everywhere calling out for your Strive (phonetic) and

22· ·yourself, State Board of Education.· Ms. Superintendent,

23· ·you're all over the world talking about it.· It's

24· ·public, and I have my First Amendment right to call it



·1· ·out.

·2· · · · · · · · · This Constitution that you have this oath

·3· ·for, every single one of you, if you allow this closure

·4· ·and allow more harm to this community and this county,

·5· ·you are liable under federal jurisdiction of the

·6· ·West Virginia Constitution and the United States

·7· ·Constitution.

·8· · · · · · · · · They just dissolved your U.S. Federal

·9· ·Education Department.· Did they not?· Executive orders

10· ·from Donald Trump.· Now, your only grab is to get land

11· ·and water.· Water will be sold like gold because you

12· ·want it for technology.

13· · · · · · · · · So right now, local Board of Education,

14· ·just because they tell you that you are under

15· ·stronghold, you did not have an oath to the State Board

16· ·of Education.· You gave an oath to the U.S. Constitution

17· ·of the United States of America.

18· · · · · · · · · And you, if you do not stand up against

19· ·them, and if you do not fight for the people that

20· ·elected you in there, then you can be going to jail,

21· ·too.· Because, guess what, even the West Virginia

22· ·Constitution gives every one of these people the right

23· ·to dissolve you as of right now.

24· · · · · · · · · You have caused harm.· You are doing bad



·1· ·deals, and you're putting nonprofits, NGOs, and

·2· ·technology before these people.· This community deserves

·3· ·water, not to serve you, sir, or ma'am, for that matter.

·4· ·We are the people, and we stand right now.· You are

·5· ·dissolved.· You continue this, you will be served in the

·6· ·morning.· Just telling you.

·7· · · · · · · · · MR. KELLEY:· Thank you, Ms. Cabell.

·8· ·Next delegation, Zachary McConnell.

·9· · · · · · · · · MR. McCONNELL:· So I have a few

10· ·concerns here that have been brought to me by some

11· ·community members that I want to address first.  A

12· ·lady who's present here today, who doesn't want to

13· ·be publicly acknowledged, let me know that her

14· ·prescription costs for her grandchild, who she's

15· ·raising, has tripled this month because of the

16· ·longer bus rides to Omar.· He suffers from asthma,

17· ·and that's a long bus ride for a kid anyway,

18· ·especially our special needs kids.

19· · · · · · · · · And when we planned this out, a side note

20· ·to this, why didn't we, instead of sending them to Omar,

21· ·which is actually 20 to 30 -- 55 minutes down the road,

22· ·why didn't we send them to Holden?· That would make a

23· ·lot more sense.· It's 10 minutes.

24· · · · · · · · · Another thing, a question I have for



·1· ·Mr. Jeff Kelley, you -- I've heard you twice now call

·2· ·the building dilapidated.· I've been there.· It's not

·3· ·dilapidated.· It needs work.

·4· · · · · · · · · And then we -- we've got this big spiel

·5· ·probably four times now about how much it would cost to

·6· ·fix Verdunville and how we need to appropriately

·7· ·distribute the funds.· So it's not okay to spend

·8· ·30 percent to open up a school, but we're going to vote

·9· ·yes to pay a teacher $575 a day when our hard working

10· ·teachers don't make that.· I mean, make that make sense.

11· ·It don't.· The math don't match there.

12· · · · · · · · · Also, touching on his point, Omar was

13· ·deemed unsafe, what, 5, 10 years ago?· Ain't never been

14· ·fixed.· Then, in the light of transparency -- Ralph,

15· ·could you read this for me?· Are you cool with that or

16· ·not?· No?· Okay.· I'll read it then.

17· · · · · · · · · Straight from WCHS, and I'm going to pass

18· ·it around to you guys, Dr. Sonya White was appointed the

19· ·superintendent of Logan County.· I don't have any issues

20· ·with her.· I don't know her.· I've heard really good

21· ·things about her.· But when you read this, at the

22· ·bottom, "White will step into the position on

23· ·November 1st following Dr. George Aulenbacher.· He is

24· ·currently being held in Central Regional Jail."· Black



·1· ·and white.· It's not talking about him.· It's news.

·2· ·Where was the transparency with that?· If you want to

·3· ·look at that.

·4· · · · · · · · · And I have a question for Dr. Sonya

·5· ·White.· Like I said, I don't know you.· I've heard

·6· ·really good things about you, and hopefully you do great

·7· ·things for this county.· How will you personally help

·8· ·the citizens of Verdunville get just a straightforward

·9· ·answer?· That's all they want, is transparency.· They

10· ·want what's best for their kids.· That's really the main

11· ·thing they're looking for.· They don't want the school

12· ·to close.

13· · · · · · · · · And I have a side idea that I want to

14· ·bring before all of you.· At one of the meetings that

15· ·was held in the community at a church, a guy came in, a

16· ·local guy, and he said, "If you give me four good

17· ·crewmen and $500,000, and I can fix everything that's

18· ·wrong with that school."· So why are we going to pay

19· ·8.4 million from the getgo?· Let's hire some good old

20· ·boys and get it done and take care of ourselves.· Okay.

21· ·That's fine.· And I also would like to ask that the

22· ·state relinquish the county and let our voted citizens

23· ·take care of us.· That's all I've got.

24· · · · · · · · · MR. KELLEY:· Thank you,



·1· ·Mr. McConnell.· By the way, Ms. Belcher, Ms. Cabell,

·2· ·and Mr. McConnell, if you wanted to have any of that

·3· ·documentation entered into the record up here,

·4· ·you're welcome to do so, but you need to do so

·5· ·before the end of the meeting.

·6· · · · · · · · · MS. BELCHER:· What do you need from

·7· ·me?

·8· · · · · · · · · MR. KELLEY:· If you have anything

·9· ·that you want to offer documentation-wise --

10· · · · · · · · · MS. BELCHER:· As far as policies

11· ·or...

12· · · · · · · · · MR. KELLEY:· Ma'am, that's up to you.

13· · · · · · · · · MS. BELCHER:· Okay.· Okay.

14· · · · · · · · · MR. KELLEY:· I'm just -- I'm just

15· ·letting everyone know that before the meeting has

16· ·been submitted.

17· · · · · · · · · MS. BELCHER:· Okay.· Thank you.

18· · · · · · · · · MR. KELLEY:· Yes, ma'am.

19· · · · · · · · · Mr. Reeves, last but not least.· This is

20· ·our final delegation.

21· · · · · · · · · MR. REEVES:· I've stood in front of

22· ·you since the very beginning, and I've done nothing

23· ·but told the truth on the -- the lies that -- well,

24· ·on the things that I believe were lies.· Just



·1· ·because it wasn't said, doesn't make it no more or

·2· ·no less than a lie.

·3· · · · · · · · · But the West Virginia Constitution

·4· ·promises a thorough and efficient system of free

·5· ·schools.· But consolidation and closure has been on the

·6· ·rise in the past 5 years with the consolidation in

·7· ·West Virginia of over 70 schools in the past 5 years and

·8· ·more.· I mean, you can ask these guys behind the cameras

·9· ·there.· I'm sure they're all over West Virginia running

10· ·around like chickens with their heads cut off trying to

11· ·keep up with you guys and the schools you're closing.

12· · · · · · · · · But also, so glad that Mr. Whitlow is

13· ·here, because I know that in the past meeting at the

14· ·Board of Education, there was a waiver on Policy 6204

15· ·for closings and consolidation, Section 3.4, that

16· ·states -- usually it would state that a closure would

17· ·have to be completed prior to the December 31st, but

18· ·that waiver policy brings it up to February 27.

19· · · · · · · · · Will it be considered to postpone the

20· ·closure consolidation until a later date for

21· ·Verdunville, or is that not within your agenda?

22· · · · · · · · · As well, was Aulenbacher's resignation

23· ·voluntary or involuntary?· Is there anything you can

24· ·tell us about it?· Something?



·1· · · · · · · · · Why is the information regarding the

·2· ·resignation not transparent and available for public

·3· ·viewing record?

·4· · · · · · · · · And then if we talk about the top safety

·5· ·concern about Verdunville, you talked about your

·6· ·timeline.· I have a timeline as well.· Well, Verdunville

·7· ·was open to staff April 28, to students, April 29.· The

·8· ·final inspection from Williamson Shriver, Incorporated,

·9· ·or -- no.· It was American Geo Tech.· Sorry about that.

10· ·But the final inspection report wasn't completed until

11· ·midday, April 30th, and e-mailed May the 1st.· Well, the

12· ·company that completed Phase 1 was Superior Pocahontas,

13· ·and I know they are not an engineering company, so I

14· ·don't know if you just took their word that the school

15· ·was safe, because the final report clearly states that

16· ·it wasn't.· It wasn't completed until April the 30th,

17· ·midday after a light rainstorm.

18· · · · · · · · · So they're the geological experts,

19· ·so -- but why was Policy 4366, West Virginia Code

20· ·18-2e-5d bus route waiver not proposed or approved prior

21· ·to enacting the bus route?· Why are our children having

22· ·to switch buses two times a day?· We're talking about

23· ·age 4 through 10.

24· · · · · · · · · Why was phone communication not



·1· ·established until after August 26, ensuring a direct

·2· ·connection to the school in the event of an emergency?

·3· ·What if something happened to my child?· What if

·4· ·something happened to me, and my child needed to be

·5· ·notified?

·6· · · · · · · · · Well, why were suggested repairs, as

·7· ·stated in reports from Harper and Arrow Engineering,

·8· ·added into the repair costs, over-inflating the budget

·9· ·in public perception of true cost to the safety

10· ·pertaining to the rock hill slide occurrence?

11· · · · · · · · · With no new slip or activity, as well as

12· ·no initial damage occurring to the school, why was

13· ·Phase 2 last-minute scrapped?· As anyone would assume

14· ·prior to the last-minute decisions, repairs were

15· ·previously calculated into a budget.· A lot of smart

16· ·people out there.· I'm sure you probably already had

17· ·money set aside because I know you have a lot more

18· ·education than me.

19· · · · · · · · · Well, we talk about more of this and --

20· ·let's see, where else am I?· Oh, yeah.· It was also

21· ·stated to me that under the West Virginia Constitution,

22· ·and the State superintendent has no authority to appoint

23· ·a superintendent.

24· · · · · · · · · In the news report from the Logan Banner



·1· ·and news reports from some of these other guys at the

·2· ·initial one, it all states that the school was closed

·3· ·due to structural concerns.· Your story has been back

·4· ·and forth multiple times.· That's why I'm still up here.

·5· ·That's why I'm still talking.

·6· · · · · · · · · Because, well, I'm glad he used that

·7· ·line, the math ain't matching because, you know, two

·8· ·plus two don't equal fish, or is that what you're

·9· ·teaching our children?· Because what you're presenting

10· ·to me, what you're putting out to me, you're an

11· ·educator, educate.· Make it make sense.· It don't make

12· ·sense to me.· If it made sense, I wouldn't be standing

13· ·here today because I don't want my child in a school

14· ·that's unsafe.· Make it clear.· Make it transparent.

15· ·The reports state otherwise.

16· · · · · · · · · There are deficiencies.· There's things

17· ·that it doesn't make no sense.· There's things that

18· ·don't add up.· Well, I'm going to teach my child math,

19· ·and I send them to school.· And like I said, two plus

20· ·two equals fish.· I'm sure you're probably going to give

21· ·them an F, but that's what you're sitting here telling

22· ·me.

23· · · · · · · · · MS. WHITE:· Your time is up.

24· · · · · · · · · MR. KELLEY:· Thank you, Mr. Reeves.



·1· ·So regarding the questions that have been presented

·2· ·over the span, again, the question regarding

·3· ·personnel, those are personnel matters, and as

·4· ·Ms. Tyree indicated, it is not the purpose of this

·5· ·meeting.· It's not an agenda item, nor do county

·6· ·boards, state boards, or school personnel discuss

·7· ·matters relative to the personnel, so there'll be no

·8· ·comments on that.

·9· · · · · · · · · There was a question about the Strive

10· ·initiative through the West Virginia Department of

11· ·Education and what that was.· It's an initiative that

12· ·promotes attendance, improves academic achievement.

13· ·That was started in the '24-'25 school year, I believe.

14· ·One of the main initiatives out of the gate was

15· ·childhood behaviors or misbehaviors.· That's been a very

16· ·front-and-center topic, especially with our teachers,

17· ·especially in our lower grade levels.· And per the

18· ·request of our counties and our teacher associations, we

19· ·attempted to use the Strive network to address and

20· ·support schools and counties in handling misconduct

21· ·among our youngest students.

22· · · · · · · · · The Strive initiative has expanded.

23· ·We've recently done work in special ed and are about to

24· ·launch a number of initiatives relative to middle



·1· ·school.· Again, I'll go back per the request of our

·2· ·counties.· Those are areas where they want support.· So

·3· ·we have used the Strive program to help support counties

·4· ·with practices and support to help them with our special

·5· ·ed population, as well as working with our middle

·6· ·schools.· One initiative there is we're doing

·7· ·alternative learning or alternative learning centers

·8· ·with our -- our younger schools, our elementary middle

·9· ·schools.· So those are a couple of things that are

10· ·addressed through the Strive initiative, which was

11· ·started by Superintendent Blatt.

12· · · · · · · · · There was a question about FOIA requests.

13· ·FOIA requests that are delivered to the Department of

14· ·Education are sent to our legal department.· If you have

15· ·concerns about a FOIA request, call our legal

16· ·department.· They'll help you answer any questions you

17· ·might have there.

18· · · · · · · · · SAIL.· You asked, what was SAIL?· SAIL

19· ·was a return-to-school conference which was held not

20· ·last -- the last two?· Last summer.· Thank you.· It was

21· ·a two-day conference.· It was open to all educators,

22· ·leaders.· We had board members from across the state

23· ·present.· We had community members present.· We

24· ·showcased best practices and new ideas to spark



·1· ·engagement in the classroom among our students.· Day 2

·2· ·featured sessions that energized educators and empowered

·3· ·leaders to do student engagement.· That was all about

·4· ·teaching and learning.

·5· · · · · · · · · The question came why kids were not sent

·6· ·to Holden.· We didn't send kids anywhere.· What we did

·7· ·is when the move was made, they were provided options to

·8· ·go to schools.· As you all well know, I think we had 29

·9· ·students that decided to go to Logan.· If there are any

10· ·concerns lingering about attendance at Holden or any

11· ·other school, you can address those through the central

12· ·office here in Logan, and they will help you go through

13· ·the process of looking at other schools.

14· · · · · · · · · For the next question, "Why are costs

15· ·associated with the 8.4 million not put out" -- I'm

16· ·using your terminology here, Mr. McConnell.· I think you

17· ·said "to the good old boys?"· There's a bid process for

18· ·those things, and I'm going to let Mr. Cummings speak to

19· ·that.

20· · · · · · · · · MR. CUMMINGS:· Yes.· So in accordance

21· ·with State Board policy 8200, Section 7 of that

22· ·policy goes into details as to how bidding

23· ·procedures should take place.· Anything over $50,000

24· ·requires there to be some sort of sealed bid process



·1· ·for those procurement of goods or services.

·2· · · · · · · · · In the event of an emergency or anything

·3· ·of that nature, if declared an emergency by a county

·4· ·superintendent, there could be some foregoing of the

·5· ·sealed bid process.· But there is still a bid process

·6· ·that should have -- or take place, at least verbally, in

·7· ·order to garner as a best price and protect the public

·8· ·funds as best as possible.

·9· · · · · · · · · MR. REEVES:· So can I get somebody to

10· ·bid on that right now?

11· · · · · · · · · MR. KELLEY:· Well, we're not going to

12· ·take any questions from the audience at this

13· ·juncture, but I will pass the mic back to

14· ·Mr. Cummings.

15· · · · · · · · · MR. CUMMINGS:· In accordance with

16· ·state law, County Boards of Education may only be

17· ·able to do business with those who are licensed and

18· ·able to conduct business in the State of

19· ·West Virginia.

20· · · · · · · · · MR. KELLEY:· Next question.· Closures

21· ·will be due to the waiver that was mentioned by

22· ·Mr. Reeves.· I'm going to turn the mic over to

23· ·Mr. Whitlow to discuss the waiver and what that

24· ·could mean for the closure process.



·1· · · · · · · · · MR. WHITLOW:· So that waiver request

·2· ·was put in to extend the closure process for a

·3· ·county, I guess, broad, statewide counties, and that

·4· ·was to February 27th.· So it would extend it, I

·5· ·guess, another month or two, but I know, in this

·6· ·situation, it would be helpful to the process

·7· ·necessarily.· But I don't know if that answered the

·8· ·question, or...

·9· · · · · · · · · MR. KELLEY:· So I think, Mr. Reeves,

10· ·it could be -- it could be extended, but there's no

11· ·guarantee of that.· And we'll go through the process

12· ·and see where that takes us.

13· · · · · · · · · The next question, I believe, was about

14· ·the bus route waiver.· I will check with our

15· ·transportation office on that and get back to you.

16· · · · · · · · · And then I believe the question was --

17· ·the final question was about Phase 2 being scrapped.  I

18· ·walked us through that timeline and explained the impact

19· ·of the report at the end.

20· · · · · · · · · With that, I have no other questions.  I

21· ·do want to say this one last time, if any of you have

22· ·anything that you need to get in the folder before we

23· ·get out of this meeting, now is the time to do it.

24· · · · · · · · · With that, that concludes the delegations



·1· ·unless -- I'll turn it back over to you, President Dean.

·2· · · · · · · · · MR. DEAN:· Before we close the

·3· ·meeting, I want to give everybody one last

·4· ·opportunity.· If you have any written statements,

·5· ·any supporting documentation.· Once I adjourn the

·6· ·meeting, they won't accept any more documentation,

·7· ·so I'm going to give you one more -- one more chance

·8· ·to bring it up.· Going once.· Going twice.

·9· · · · · · · · · All right.· With that, that concludes our

10· ·meeting.· And this public hearing is concluded.· All I

11· ·need now is a motion to adjourn.· Mr. Keyser with a

12· ·motion.

13· · · · · · · · · I need a second.· Ms. Mendez is with the

14· ·second.· All those in favor of concluding this meeting

15· ·and adjourning, I need an indication by voting aye.

16· · · · · · · · · BOARD AND OFFICIALS:· Aye.

17· · · · · · · · · MR. DEAN:· Aye.· All those opposed to

18· ·adjournment, vote no.

19· · · · · · · · · (No responses.)

20· · · · · · · · · MR. DEAN:· The ayes have it 5-0.· We

21· ·are adjourning this meeting at 7:15 p.m.

22· · · · · · · · · (Meeting adjourned at 7:15 p.m.)

23· · · · · · · · · · · · · -- oOo --
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Question regarding the closure of Verdunville Grade school and relocation of students to 
old junior high school.  
 
West Virginia Department of Education answers are provided in blue. 
 
A. Structural & Building Condition 
1. Has the Board obtained more than one engineering or architectural opinion, or is the 
closure decision based solely on a single report? 
The closure decision was based on a single report from professional architects and 
engineers. 
 
2. Did the engineer/architect provide multiple repair scenarios (life-safety-only, phased 
repairs, structural-only) or only a full renovation estimate? 
The estimate was representative of the overall facility needs. 
 
3. How much of the $8 million estimate reflects actual structural repair, versus optional full-
code and ADA upgrades? 
Please see the preliminary cost budget for a breakdown of repairs that are not considered 
cosmetic or nonessential. 
 
4. Did the estimate include cosmetic or nonessential improvements beyond safety, code, 
and ADA compliance? 
Please see the preliminary cost budget for a breakdown of repairs that are not considered 
cosmetic or nonessential. 
 
5. Has the Board reviewed the impact of standing water in the crawl space, rusted floor 
joists, and lack of vapor barriers on student and staff safety? 
This information has been reviewed as part of the structural report. 
 
6. Was a peer review or independent verification of the engineer/architect report 
conducted? 
A peer review was not conducted. 
 
7. Did the Board consider partial repairs, phased renovations, or short-term stabilization to 
keep the building safe during the interim? 
A comprehensive review of the facility and its long-term needs was completed as part of the 
report. 
 
8. Were restroom upgrades, roof replacement, and asbestos removal properly prioritized for 
safety versus full modernization? 
A comprehensive review of the facility and its long-term needs was completed as part of the 
report. 



 
 
B. Geotechnical / Site Safety 
9. The geotechnical report has been made publicly available and confirms the hillside is 
stable and safe. Given this, why are the structural issues alone sufficient to justify closure? 
Please refer to the geotechnical report dated May 1, 2025, which states that a long-term, 
permanent fix to address the slips/rockfalls must be completed before occupying the 
building for the next school year. The hillside is thereby unstable and unsafe. 
 
10. Were any alternate mitigation measures considered (drainage, crawl-space repair, 
dehumidification) to address water and structural issues? 
A comprehensive review of the facility and its long-term needs was completed as part of the 
report, and alternative mitigation measures were not included. 
 
C. Cost, Funding, and Alternatives 
11. The Board has provided a cost breakdown separating structural repairs, HVAC, roof, ADA 
compliance, asbestos removal, and other components. Has this breakdown been 
independently reviewed for accuracy? 
The closure decision was based on a single report from professional architects and 
engineers. 
 
12. Does the breakdown clearly identify which costs are essential for life-safety and code 
compliance versus optional modernization or betterments? 
Please see the preliminary cost budget for a breakdown of repairs that are not considered 
cosmetic or nonessential. 
 
13. Are there duplicative costs included (e.g., asbestos removal already completed in prior 
repairs)? 
Please see the preliminary cost budget for a breakdown of repairs. Duplicative repairs, if 
they occur, are not substantial considering the overall facility needs. 
 
14. Were alternative repair scenarios (partial repairs, phased renovations, minimal ADA/code 
compliance) analyzed using this cost breakdown? 
Please see the preliminary cost budget for a breakdown of repairs. Alternative repair 
scenarios were not considered. 
 
15. Was a life-cycle cost analysis performed using the breakdown to compare renovation 
versus new construction or phased repairs? 
Please see the attached preliminary cost budget for a breakdown of repairs. A life-cycle cost 
analysis was not performed. 
 
 



 
16. Was any SBA funding, state grants, or phased capital funding considered to repair or 
partially renovate the school? 
SBA grants or phased capital funding were not considered, as the school’s enrollment would 
not meet the required economies of scale. 
 
Historical SBA Funding 
17. Logan County received SBA funding in 2012 for construction of a new school for 
Verdunville. 
• Why was a new school not built at that time? 
Information is not available at the time the questions were received and may require further 
research. 
 
• Why were the funds returned to the SBA instead of being used for the intended project? 
Information is not available at the time the questions were received and may require further 
research. 
 
• Were any lessons learned from the 2012 funding process applied to current planning? 
Information is not available at the time the questions were received and may require further 
research. 
 
18. How does the 2012 SBA funding history affect current cost, timing, and decision-making 
regarding school closure and new construction? 
The 2012 SBA funding history does not affect current cost, timing, and decision-making. 
 
19. In 2012, the total projected cost for a new Verdunville school was $17,732,351, with 
$8,732,351 in local funds and $9,000,000 in SBA funds. 
• Where were these funds actually spent? 
SBA Funds were not granted and therefore not spent. Regarding the use of local funds from 
2012, it is undetermined at the time these questions were received and would require 
further research from that period. 
 
• Were any portions of the funding used for other projects, maintenance, or unrelated 
expenses? 
Regarding the use of local funds from 2012, it is undetermined at the time these questions 
were received and would require further research from that period. 
 
• Has the Board conducted a financial audit or review of the 2012 funding allocation? 
20. Prior to receiving SBA funding in 2012, was a study or assessment conducted regarding 
the construction of a new Verdunville school? 
Regarding the use of local funds from 2012, it is undetermined at the time these questions 
were received and would require further research from that period. 



 
• If so, what type of study was it (feasibility, structural, cost analysis, site assessment)? 
Regarding the use of local funds from 2012, it is undetermined at the time these questions 
were received and would require further research from that period. 
 
• What were the findings and recommendations of that study? 
Regarding the use of local funds from 2012, it is undetermined at the time these questions 
were received and would require further research from that period. 
 
• Were the results of the study used to guide the decision to return SBA funds and not build 
the school? 
Regarding the use of local funds from 2012, it is undetermined at the time these questions 
were received and would require further research from that period. 
 
• Are records of this study publicly available for review? 
Regarding the use of local funds from 2012, it is undetermined at the time these questions 
were received and would require further research from that period. 
 
D. Transportation & Educational Impact 
21. What is the expected bus ride time for students after relocation? Current estimates 
indicate up to 50 minutes each way. 
Transportation times are available in the impact statement for Verdunville Elementary and 
Omar Elementary Schools. 
 
22. Students will be required to change buses mid-route. How will the Board ensure their 
safety, supervision, and timely arrival? 
Student safety will always be the top priority, and every effort will be made to ensure safe 
transportation to and from school. 
 
23. Has a formal transportation impact study been conducted, including costs, scheduling, 
and winter weather considerations? 
Transportation was included in the impact statements, and further consideration will be 
given for developing issues as needed. Student safety will always be the top priority, and 
every effort will be made to ensure safe transportation to and from school. 
 
24. How will the longer commute and bus transfers affect attendance, academic 
performance, and student fatigue? 
Students will be provided with support as needed to minimize the impact of additional 
travel time. 
 
25. Has this transportation impact been included in the required educational impact 
statement? 



Transportation impact has been provided as part of the impact statement. 
E. Long-Term Planning 
26. What is the long-term plan for students from Verdunville? Construction of a new school 
is projected to take at least 5 years (minimum).  
The plan for Verdunville Elementary is to merge it into Omar Elementary School. 
 
27. What temporary measures are being planned to ensure safety, accessibility, and quality 
of education during this interim period? 
The plan for Verdunville Elementary is to merge it into Omar Elementary School, and 
student safety, accessibility, and quality of education will be ensured at that location. 
 
28. Has the Board evaluated whether repairing the existing school would be safer or more 
practical than relocating students for 5+ years? 
The merger of Verdunville Elementary into Omar Elementary is the safest and most practical 
decision given the condition of the Verdunville Elementary School facility. 
 
29. What is the timeline for design, funding, permitting, and construction of the new school? 
There is no timeline in place. 
 
30. Are there contingency plans if the new school is delayed? 
There is no timeline in place. 
 
31. How has the community, parents, and teachers been consulted regarding the interim 
plan? 
Public hearings were held for the merger of Verdunville Elementary School into Omar 
Elementary School, and public hearings will be held for any future decisions. 
 
F. CEFP / Maintenance Oversight 
32. What happened to CEFP funds previously allocated for maintenance or improvements to 
Verdunville Grade School? 
There is no fund specifically called CEFP. 
 
33. Were CEFP or other funds used to address standing water, rusted floor joists, or other 
structural issues over the years? 
Regarding the use of local funds for these repairs, it is undetermined at this time and would 
require further research to determine what work has been completed to address the 
identified structural issues. 
 
34. Why were the standing water and crawl-space issues not addressed during previous 
construction or the addition built years ago? 
It is unknown why the stated issues were not previously addressed. 
 



35. Were inspections performed during prior additions or renovations, and were any 
recommendations ignored? 
It is unknown what prior inspections were completed and if any information was ignored. 
 
36. Has the Board conducted a long-term maintenance review, documenting recurring 
structural or water issues? 
A long-term maintenance review is not known to have been completed. 
 
37. Were any mitigation attempts made over the years to address crawl-space water, rust, or 
lack of vapor barriers? 
It is unknown what prior mitigation attempts have been completed at the time these 
questions were received. 
 
G. Policy 6204 Compliance / Transparency & Community Impacts 
38. Has the Board met all Policy 6204 requirements: 
• Public notice of proposed closure 
Yes 
• 30-day public review of supporting data 
Yes 
• Public hearings 
Yes 
• Documentation of alternatives considered 
All available information is provided in the impact statement for the closure of Verdunville 
Elementary School. 
39. How does the closure satisfy the requirement to consider educational, fiscal, and 
community impacts? 
Please see the provided impact statement for the closure of Verdunville Elementary School. 
40. Specifically, what is the impact on community activities: 
• Gym rentals for local events 
Information is not available at the time of the question. 
• Playground use for community gatherings (e.g., Easter egg hunts) 
Information is not available at the time of the question. 
• Gym use as a voting location 
Information is not available at the time of the question. 
• Other community programs historically hosted at the school 
Information is not available at the time of the question. 
41. Is there a formal record showing why closure is necessary instead of renovation or 
phased repairs, given the loss of community resources? 
No formal record is available outside of the provided impact statement for the closure of 
Verdunville Elementary School. 
 
 



H. Asbestos Removal / Testing 
42. The estimate includes asbestos floor and ceiling tile removal. Has the Board verified 
whether any of this work was already completed during previous repairs or renovations? 
Deleting any potential duplicates of asbestos removal would not be significant enough, 
given the facility's overall needs. 
 
43. If asbestos was previously removed, why is it being included again in the $8M estimate? 
If some asbestos was previously removed, it may not include all areas that need abatement, 
and deleting any potential duplicates of asbestos removal would not be significant enough, 
given the facility's overall needs. 
 
44. Was the cost of duplicative asbestos removal separated from structural or code-related 
costs in the estimate? 
Deleting any potential duplicates of asbestos removal would not be significant enough, 
given the facility's overall needs. Please see the preliminary cost budget for a breakdown of 
repairs 
 
45. Has asbestos testing been conducted on the current building materials? 
The county is required to annually update its paperwork regarding the location of any 
asbestos-containing materials. 
 
46. Are records of past asbestos testing and abatement available for public review? 
Asbestos records may be provided upon formal request. 
 
47. Were previous asbestos abatement reports incorporated into the current renovation 
estimate? 
The county is required to annually update its paperwork regarding the location of asbestos-
containing materials. 
 
48. Has an independent consultant verified the asbestos scope for accuracy and necessity? 
The county is required to annually update its paperwork regarding the location of asbestos-
containing materials. 
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