Executive Summary

West Virginia Department of Education
Office of School Operations & Finance — School Facilities

Introduction: The Cabell County Board of Education requests approval of an amendment to their current
2020-2030 Comprehensive Educational Facilities Plan (CEFP).

Changes: Policy 6200 requires all local boards of education to submit amendments to CEFPs to the West
Virginia Board of Education and the School Building Authority of West Virginia (SBA) for approval. The
Cabell County Board of Education requests approval to revise its CEFP to include a partial roof replacement
at Central City Elementary School. Cabell County Schools plans to fund this project through a combination
of local funds and an SBA grant request.

Page 1 of 1



April 7, 2026

Micah Whitlow
Director of Facilities
West Virginia Department of Education

Mr. Whitlow,

On April 7, 2026, the Cabell County Board of Education voted to approve an amendment to
the district’s Comprehensive Educational Facilities Plan (CEFP) to include the partial roof
replacement project at Central City Elementary.

This approval formally designates roof replacement as a high priority projectin the
district’s CEFP. Please feel free to contact my office if you have any questions or need
additional information.

Sincerely,

Timothy Hardesty
Superintendent
Cabell County Schools



[Cabell County Schools] CEFP 2020 100.021 Application for Amendment #4

[Cabell County]
100.021 CEFP APPLICATION FOR AMENDMENT

Instructions: Please provide details regarding the request for amendment for any part of the CEFP.

COUNTY Cabell

DATE 4/7/2026

AMENDMENT TYPE BUDGET/PROJECT/OVERALL PLAN
AMENDMENT # 4

DATE AMENDMENT APPROVED BY LEA 4/7/2026

SIGNATURE-COUNTY SUPERINTENDENT

Briefly describe the nature of the amendment and/or scope of work to be completed:

On April 7, 2026, the Cabell County Schools Board of Education voted to amend the CEFP to add the
Central City Elementary School partial roof replacement project as a priority within the district’s facilities
plan. The existing roof sections identified as Sections 1 and 6 have reached the end of their useful life
and are showing signs of deterioration, including risks of water intrusion.

The scope of work includes the removal of existing ballast stone and a full tear-off and replacement of
approximately 30,000 square feet of roofing. The project will include installation of a new roofing
system, replacement of flashing, and improvements to drainage components as needed. This project is
necessary to protect the structural integrity of the building and maintain a safe and dry learning
environment for students and staff. The estimated cost of this project is approximately $978,900.

Additions to the CEFP

1. Central City Elementary School Partial Roof Replacement
- High Need

Revised 8/26/25



[Cabell County Schools] CEFP 2020 100.021 Application for Amendment #4

A. BUDGET AMENDMENTS FOR PREVIOUSLY APPROVED PROJECT WITHIN THE CURRENT CEFP

Include a revised CEFP finance plan summary sheet and any other altered CEFP pages with revision date
as per Section E to specifically reflect the project expenditures requested in this amendment. Briefly
describe the need to adjust the present budget.

BUDGET ITEM BUDGET AMOUNT
TOTAL PROJECT BUDGET APPROVED BY CEFP $226,158,600

A. SBA GRANT $778,900

B. OTHER (DESCRIBE) $200,000
AMENDMENT TO THIS PROJECT BUDGET(+/-) $978,900

A. SBA GRANT S

B. OTHER (DESCRIBE-COUNTY) S
TOTAL PROJECT AMOUNT IF AMENDMENT APPROVED $227,137,500

Revised 8/26/25



[Cabell County Schools] CEFP 2020 100.021 Application for Amendment #4

B. AMENDMENT TO EXISTING OR NEW PROJECT (Complete information on additional
pages if 2, 3, or 4 are checked below)

REVISE THE SCOPE OF AN EXISTING PROJECT

ADD A NEW PROJECT NOT CURRENTLY IN CEFP

NEW ADDITION OR RENOVATION PROJECT

TECHNOLOGY AND/OR BLDG. INFRASTRUCTURE IMPROVEMENTS

OOX O

Provide a revised budget in Part A for the project(s) affected by this amendment. Also, provide
replacement sheets for the current approved plan on file in the SBA and WVDE offices for all chapters of
the plan affected by the amendment. Include revision dates on all replacement sheets as per Section E.

C. OVERALL PLAN AMENDMENT (Complete Information on additional pages)

Amendments to the overall plan are defined as those changes that alter the educational delivery models
(grade configuration, delivery system, etc.) or dramatically affect the major elements of the CEFP
identified in WVBE 6200, Chapter 1, Handbook on Planning Schools or Goals and Objectives of the SBA
(West Virginia Code §18-9D-15). Provide replacement sheets for the current approved plan on file in the
SBA and WVDE offices for all chapters of the plan affected by the amendment, including revisions dates
on all replacement sheets as per Section E.

D. AMENDMENT JUSTIFICATION AS REQUIRED IN WEST VIRGINIA CODE §18-9D-15
(Attachment additional backup information, if required)

1. Describe how the amendment alters the current ten-year comprehensive educational facilities plan,
project, finance plan, and changes in the scope of the project. (Narrative)

On April 7, 2026, the Cabell County Schools Board of Education voted to amend the district’s
Comprehensive Educational Facilities Plan (CEFP) to include the Central City Elementary School partial
roof replacement project as a priority. This amendment modifies the ten-year CEFP by incorporating a
critical maintenance need into the plan and reprioritizing capital projects accordingly.

The Central City Elementary School roof sections identified for replacement have exceeded their
expected lifespan and present an increased risk of water infiltration and structural damage. The scope of
the project includes removal of ballast stone and full replacement of Sections 1 and 6, totaling
approximately 30,000 square feet, along with associated flashing and drainage improvements.

Revised 8/26/25



[Cabell County Schools] CEFP 2020 100.021 Application for Amendment #4

The financial plan is impacted by the addition of an estimated $978,900 project, with Cabell County
Schools seeking $978,900 in funding assistance through the School Building Authority (SBA) and funding
the remaining balance through local funds. Addressing this need proactively ensures the long-term
functionality of the facility and avoids more costly emergency repairs in the future.

2. Provide the impact of this amendment upon the educational opportunities of students and the
budget of the LEA. (Narrative)

The amendment to include the Central City Elementary School partial roof replacement project will have
a direct and meaningful impact on both student safety and the overall learning environment. Central
City Elementary serves approximately 387 PreK-5 students, and maintaining a safe, dry, and structurally
sound facility is essential to supporting uninterrupted instruction.

Failure to address the deteriorating roof conditions could lead to water intrusion, damage to
instructional spaces, and potential disruption to daily operations. By completing this project, the district
ensures that students and staff have a safe and stable learning environment.

From a financial standpoint, this amendment introduces a $978,900 project into the district’s capital
plan. However, this investment is necessary to prevent more significant costs associated with structural
damage, mold remediation, and emergency repairs. The district’s ability to leverage local funds
alongside a request for SBA support demonstrates responsible financial planning and commitment to
maintaining school facilities.

Revised 8/26/25



[Cabell County Schools] CEFP 2020 100.021 Application for Amendment #4

3. Describe how the existing facility plan does not and the proposed amendment does meet the
following goals of the SBA as described in WV Code §18-9D-16:

a. Student health and safety including, but not limited to, critical health and safety needs

Replacing the failing roof sections will eliminate the risk of water intrusion, mold growth, and structural
deterioration, directly protecting the health and safety of students and staff.

b. Economies of Scale, including compatibility with similar schools that have achieved the most
economical organization, facility use, and pupil-teacher ratios

Addressing the roof through a planned replacement avoids costly emergency repairs and repeated
maintenance, ensuring more efficient use of district resources.

c. Reasonable Travel Time and practical means of addressing other demographic considerations

This amendment does not impact travel time or student demographics, as it involves improvements to
an existing facility.

d. Multi-County and regional planning to achieve the most effective and efficient instructional delivery
system

While this project is specific to Central City Elementary, it supports the district’s broader goal of
maintaining safe and functional facilities across the system.

e. Curriculum improvements and diversification, including the use of instructional technology, distance
learning and access to advanced courses in science, mathematics, language arts, and social studies

Maintaining a safe and functional facility ensures uninterrupted access to core instructional programs
for elementary students.

f. Innovations in Education

A well-maintained facility supports modern instructional practices and provides a stable environment for
student learning.

g. Adequate Space for projected student enrollments

The project preserves existing instructional space and ensures it remains usable and safe for current and
future student populations.

h. The history of efforts taken by the LEA to propose or adopt local school bond issues or special levies
to the extent constitutionally permissible

Cabell County has demonstrated strong community support through prior bond efforts and continues to
responsibly invest in facility improvements.

i. Regularly scheduled preventive maintenance

This project reflects proactive maintenance by addressing roof failure before it leads to more significant
structural or operational issues.
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[Cabell County Schools] CEFP 2020 100.021 Application for Amendment #4

j. How the project will assure the prudent and resourceful expenditure of state funds and achieve the
purposes of this article for constructing, expanding, renovating or otherwise improving and maintaining
school facilities for a thorough and efficient education

This amendment represents a responsible investment in maintaining an existing facility, preventing
costly future repairs, and ensuring continued safe operation of the school.

E. SUBMISSION OF REVISED CEFP PAGES

List the page numbers changed in the CEFP by this amendment, attach the altered pages to this form,
place the revision date (revised [date]) on the bottom right hand corner of each revised page, and
submit one copy to both the SBA and the WVDE. If additional pages are required, use the page number
from the preceding page in the CEFP and add successive letters, i.e., 47, 47a, 47b, 48.

17,18, 37, 39, 44, 46, 48, 49, 50, 51, 52, 53

FOR WVDE AND SBA USE ONLY

WVDE Signature: SBA Signature:

WVDE Approval Date: SBA Approval Date:

Revised 8/26/25



Cabell County Schools CEFP 2020100.015 Operations and Maintenance Plan

Cabell County Schools
100.015 Operations and Maintenance Plan

Corrective Maintenance Plan

Provide details on the Corrective Maintenance plan for existing facilities in accordance with the current
SBA Guidelines and Procedures Handbook and WV Code §§18-9D-15(d) and 18-9D-16(b).

Cabell County Schools has a Maintenance Division consisting of the following: HVAC, Electrical,
Plumbing, Grounds, Mechanics, Truck Drivers, Carpenters, Locksmith, Cabinet Makers. There are 26
employees in the division and a Maintenance Coordinator. We also employ extra help in the summer to
supplement our crews. We do Maintenance and Preventative Maintenance to ensure our facilities stay
in excellent condition.

Cabell County Utilizes the SCHOOL DUDE Maintenance Direct and PM Direct to delegate work orders
each day to the individual crews. At the end of each day the work orders are given back to the
Maintenance Coordinator for proper designation of completion, etc.

Our plumbing staff handles all Back-flow Testing. It is a requirement for our plumbers to be certified.

Preventative Maintenance Plan

Provide details on the Preventative Maintenance plan for existing facilities in accordance with the
current SBA Guidelines and Procedures Handbook and WV Code §§18-9D-15(d) and 18-9D-16(b).

Cabell County utilizes SCHOOL DUDE PM DIRECT for most Preventative Maintenance issues. We will use
outside vendors in such cases we cannot handle the issue at hand. We also use Charleston Filter to
change our HVAC filters monthly. We will also use vendors on Fire Alarms, Elevators, Fire Suppression
and security alarms.

Capital Improvement Projects
Capital Improvements plan for existing facilities in accordance with the current SBA Guidelines and
Procedures Handbook and WV Code §§18-9D-15(d) and 18-9D-16(b).

The Assistant Superintendent of Operations and the Buildings and Grounds Director work closely with
the Maintenance Coordinator to determine the capital projects for each year. The information is
gathered through LSIC meetings and reports from Crew Foreman. The CEFP Steering Committee also
developed a list to be used in the 2020-2030 CEFP.

Revised 4/8/2026



Cabell County Schools

CEFP 2020100.015 Operations and Maintenance Plan

NOTE: For a list of projects, please confirm with the Facility Condition Assessment reports and the
Translating Educational Needs into Facility Needs sections of the CEFP.

School Name

ELEMENTARY SCHOOLS
Altizer

Central City

Cox Landing

Culloden

Davis Creek

Explorer Academy
Guyandotte

Highlawn
Hite-Saunders

Martha

Meadows

Milton

Nichols

Ona

Salt Rock

Southside

Spring Hill

Village of Barboursville

MIDDLE SCHOOLS
Barboursville
Huntington East
Huntington East
Huntington
Milton

HIGH SCHOOLS
Central City Elementary

Woody Williams Center for
Advanced Learning and
Careers

Cabell Midland

Cabell Midland
Cabell Midland
Cabell Midland
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Year Built Action

1951
1998
1938
2016
1958
2014
1999
2020
1959
2008
1939
1950
1963
1938
1938
2009
1981
2002

2008
2013
2013
2010
2009

2026

2026

1994
1994
1996
1994

Renovation/Addition

Deferred upgrades

Replace on site

Deferred upgrades
Replace on new site

None

Deferred upgrades

None

Deferred upgrades
Deferred upgrades

Replace on TBD
Replace on TBD

Renovation/Addition

Replace on site

Deferred upgrades
Deferred upgrades
Deferred upgrades
Deferred upgrades/

Redistrict

Deferred upgrades
Shared Football Field

Green Space

Shared Football Field
Deferred upgrades

Partial Roof
Replacement

Roof Replacement

Safe School Entrance

Auditorium

Remaining Restroom
Media Center Renov

Project Priority

Moderate/High
Low/as needed
Low/as needed
Low/as needed
***HIGH

Low/as needed

***HIGH
Low/as needed
***HIGH
***HIGH
Moderate/High
High

Low

Low/as needed
Low/as needed
***HIGH

Low/as needed
Moderate
Moderate
Moderate
Low/as needed

High

High

High
High
Moderate
Mod-Low

Project Cost

3,082,040.00
2,227,880.00
11,600,000.00
1,614,160.00
16,896,000.00

1,503,280.00

2,236,000.00
2,069,640.00
16,999,000.00
20,071,000.00
3,072,000.00
13,557,120.00
2,603,450.00
2,084,840.00
2,249,080.00
2,556,280.00

4,381,120.00
2,250,000.00

750,000.00
2,250,000.00
3,355,030.00

978,900.00

7,000,000.00

3,220,000.00
4,800,000.00
1,000,000.00
3,000,000.00



Cabell County Schools

Cabell Midland
Cabell Midland
Cabell Midland
Cabell Midland
Huntington High
Huntington High
Huntington High
Huntington High
Huntington High
Huntington High
Huntington High
Huntington High
Huntington High
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1994
1994
1994
1994
1996
1996
1996
1996
1996
1996
1996
1996
1996

HVAC Upgrades
Cafeteria/Kitchen
Restroom Renov
New CTE Spaces
Safe School Entrance
Auditorium
Remaining Restroom
Media Center Renov
HVAC Upgrades
Emergency Road
Cafeteria/Kitchen
Restroom Renov
New CTE Spaces

High
Low
Low
Low
High
High
Moderate
Mod-Low
High
High
Low
Low
Low

CEFP 2020100.015 Operations and Maintenance Plan

11,448,320.00
2,000,000.00
2,000,000.00
2,000,000.00
3,220,000.00
4,800,000.00
1,000,000.00
3,000,000.00
10,576,360.00
2,200,000.00
2,000,000.00
2,000,000.00
2,000,000.00



Cabell County Schools CEFP 2020100.016.2 Translating Educational Needs-Building Review

Cabell County Schools
100.016.2  Translating Educational Needs-Building Review

Building Review and Recommendations Report, compiled alphabetically by school.

ALTIZER ELEMENTARY

Describe Existing Facility:

Altizer Elementary is a 31,780 sq.ft., single story masonry building built in 1951. The building currently
meets policy 6200 guidelines. It is an older building. It recently had a new safe school entrance built in
2019. The building needs a new roof, HVAC upgrade and new flooring. It also has two annex buildings
that need to be replaced by an addition to the school. It has no fire suppression.

Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of all components (access road, ,
drainage, electrical service, fuel sources, parking, playfields/play courts, sewage system, and water
sources) considered average. Parking and Bus Loading are considered below average. The school sits on
6 acres of land.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. However, the district will undertake
the renovations as listed below.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost to bring Altizer to up to current codes is
51,783,117.40.

Year System Cost
2023 Roofing $635,600.00
Exterior Doors $25,000.00
2023 Flooring $222,460.00
2023 Fire Protection/ Sprinklers $222,460.00
2023 Ceiling Finishes $222,460.00
Renovations $110,450.60
Brickwork 250,000.00
2023 Contingencies $94,678.80

Revised: 4/8/26



Cabell County Schools CEFP 2020100.016.2 Translating Educational Needs-Building Review

BARBOURSVILLE MIDDLE SCHOOL

Describe Existing Facility:

Barboursville Middle School is a recently built school in 2009. It is a masonry school of 109,528 sq. ft. It
currently meets policy 6200. The HVAC system will reach the end of its life by 2030. The school has had a
recent upgrade. 4 new rooms were added in 2018.

Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of all components (access road, ,
drainage, electrical service, fuel sources, parking, playfields/play courts, sewage system, and water
sources) considered average. Parking and Bus Loading are considered above average. The school sits on
10.4 acres of land.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. Currently, the school is in good
shape. It does need a Gym floor and minor renovations.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost to bring Barboursville Middle School up to
current codes and standards is $141,250. Projected costs include the following:

Year System Cost
2030 Gym Floor $125,000.00
2030 Renovations $8,750.00
2030 Contingencies $7,500.00

CABELL MIDLAND HIGH SCHOOL

Describe Existing Facility:

Cabell Midland High School was built in 1994. It is 286,208 sq. ft. It is a masonry structure. It meets the
needs of policy 6200. It currently has no safe school entrances. The cafeteria and kitchen and restrooms
will need upgrades. The HVAC system will be at end of life by 2030. Some ceramic tile will need to be
replaced.

Describe Existing Facility Site:

The existing facility site is rated as above average with the overall condition of all components (access
road, drainage, electrical service, fuel sources, parking, playfields/play courts, sewage system, and water
sources) considered average. Parking and Bus Loading are considered above average. The school sits on
80 acres of land.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. Other needs, specific to improved
health and safety, include construction of a safe school entrance and a new HVAC system.

Cost Estimates for Recommendations:

As provided in the Facility Condition Assessment, the cost to bring Cabell Midland High School up to
current codes and standards is $14,024,131.68. Projected costs include the following.

Revised: 4/8/26




Cabell County Schools CEFP 2020100.016.2 Translating Educational Needs-Building Review

Year System Cost
2030 HVAC system $11,448,320.00
2030 Restroom Renovations $1,000,000.00
2030 Safe School Entrance $300,000.00
2030 Flooring $572,416.00
2030 Renovations $868,751.52
2030 Contingencies S744,644.16
2030 Circulations $90,000.00

CENTRAL CITY ELEMENTARY

Describe Existing Facility:
Central City Elementary was built in 1998. It is a masonry school and meets the policy 6200 needs. It has
55,697 sq. ft. The school has a 5-year-old chiller. The school will need a new roof and minor renovations.

Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of all components (access road,
drainage, electrical service, fuel sources, parking, playfields/play courts, sewage system, and water
sources) considered average. Parking and Bus Loading are considered average. The school sits on 4 acres
of land.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. As previously noted, the school will
need a new roof and minor renovations

Cost Estimates for Recommendations:

As provided in the Facility Condition Assessment, the cost to bring Central City Elementary School roof up
to standards is 51,258,752.20 with minor renovations included. It's important to note that sections 1 and
6 need a roof replacement in 2026 and that would cost approximately 978,900.00 for 30,000 square feet.

Year System Cost

2026 Roofing $1,0258,752.00

2030 Renovations $77,975.80

2030 Contingencies $66,836.40
COX LANDING ELEMENTARY

Describe Existing Facility:

Cox Landing Elementary is a masonry building that was built in 1938. There has been one addition in
1985. It has 29,984 sq. ft. It currently meets policy 6200. The HVAC system will need to be replaced by the
end of the current CEFP. The building also will need a new sprinkler system to bring it up to code. The
current CEFP also calls for a new school to be built by 2030.

Revised: 4/8/26



Cabell County Schools CEFP 2020100.016.2 Translating Educational Needs-Building Review

Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of all components (access road,
drainage, electrical service, fuel sources, parking, playfields/play courts, sewage system, and water
sources) considered average. Parking is average and Bus Loading is considered below average. The
school sits on 3 acres of land.

Recommendations for Future Use of Existing Facility:

At present, no changes to grade configuration(s) are recommended. As previously noted, the HVAC
system will need upgraded and the school will need a sprinkler system. The CEFP calls for a new school to
be built in the future.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost to bring Cox Landing Elementary School up to
current codes and standards is 52,016,019.44. Projected costs include the following.

Year System Cost

2030 HVAC $899,520.00
2030 Interior Doors $50,000.00
2030 Sprinkler System $209,888.00
2030 Renovations $124,886.16
2030 Contingencies $107,045.28

CULLODEN ELEMENATRY SCHOOL

Describe Existing Facility:

Culloden Elementary was originally built in 1938. It is a masonry building. It has a beautiful new addition
that was built in 2016. The HVAC system will need to be replaced by 2030. Minor Renovations will be
required.

Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of all components (access road,
drainage, electrical service, fuel sources, parking, playfields/play courts, sewage system, and water
sources) considered average. Parking and Bus Loading are considered average. The school sits on 2 acres
of land.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. As stated, the HVAC system will be
at the end of life by 2030 and will need to be replaced.

Cost Estimates for Recommendations:

As provided in the Facility Condition Assessment, the cost to bring the HVAC system up to code by 2030
will be $912,000.40
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Cabell County Schools

CEFP 2020100.016.2 Translating Educational Needs-Building Review

Year System Cost

2030 HVAC upgrades $807,080.00
2030 Renovations $56,495.60
2030 Contingencies $48,424.80

DAVIS CREEK ELEMENTARY

Describe Existing Facility:

Davis Creek was built in in 1958. It is a masonry school of 22,475 sq.ft. There are several issues with the
school. One being that it is in a flood plain and floods regularly. It needs new flooring, ceilings, Interior
Doors, Sprinkler system and Fire Alarm. It will also require some renovations.

Describe Existing Facility Site:

The existing facility site is rated as below average with the overall condition of all components (access
road, drainage, electrical service, fuel sources, parking, playfields/play courts, sewage system, and water
sources) considered average. Parking and Bus Loading are considered below average. The school sits on
2 acres of land adjacent to Alt. RT. 10.

Recommendations for Future Use of Existing Facility:
The current CEFP calls for a new school to be built on another site.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost to upgrade the school will be 51,128,389.75
and the cost for a new school will be $16,896,000.00.

Year System Cost

2023 Flooring $202,275.00
2023 Ceilings $157,325.00
2023 Fire Alarm $157,325.00
2023 Interior Doors $25,000.00
2023 Safe School Entrance $230,250.00
2023 Circulation $69,075.00
2023 Sprinklers $157,325.00
2023 Renovations $69,900.25
2023 Contingencies $59,914.50

EXPLORER ACADEMY (ELEMENTARY)

Describe Existing Facility:
Explorer Academy is essentially a new school. The old Beverly Hills Middle School was renovated in 2014.
It is a masonry structure. It currently meets policy 6200. It is 78,776 sq. ft.
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Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of all components (access road,
drainage, electrical service, fuel sources, parking, playfields/play courts, sewage system, and water
sources) considered above average. Parking and Bus Loading are considered average. The school sits on
14.1 acres of land.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. There is no plan to change anything
about the existing school or grounds

Cost Estimates for Recommendations:

As provided in the Facility Condition Assessment, the cost to upgrade or renovate this school is 50.00 at
this time.

GUYANDOTTE ELEMENTARY SCHOOL

Describe Existing Facility:
Guyandotte is a masonry school built in 1999. The building is in generally good condition. It has 37,582
sq.ft. The HVAC system will be at the end of its life by 2030. The school meets policy 6200 standards.

Describe Existing Facility Site:

The existing facility site is rated as above average with the overall condition of all components (access
road, drainage, electrical service, fuel sources, parking, playfields/play courts, sewage system, and water
sources) considered average. Parking and Bus Loading are considered average. The school sits on 4 acres
of land.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. At this time the school is in good
shape and will remain as it is.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost to upgrade the roofing and minor upgrades is
5849,353.20

Year System Cost

2030 Roofing $751,640.00
2030 Renovations $52,614.80
2030 Contingencies $45,098.40

HITE-SAUNDERS ELEMENTARY

Describe Existing Facility:

Hite Saunders Elementary is a masonry school built in 1956. It had an addition in 1972. The school has
21,850 sq. ft. It does meet policy 6200, but, needs some renovation to improve the overall condition of
the school.
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Describe Existing Facility Site:

The existing facility site is rated as above average with the overall condition of all components (access
road, drainage, electrical service, fuel sources, parking, playfields/play courts, sewage system, and water
sources) considered average. Parking and Bus Loading are considered average. The school sits on 40.5
acres of land.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost to bring Hite Saunders up to current standards
is $1,982,274.25

Year System Cost
2022 Fire Suppression system $152,950.00
2022 HVAC Replacement/controls $1,026,950.00
2022 Windows $250,000.00
2022 Safe School Entrance $230,250.00
2022 Exterior Doors $25,000.00
2022 Renovations $122,795.75
2022 Contingencies $105,253.50
2022 Circulation $69,075.00

HUNTINGTON EAST MIDDLE SCHOOL

Describe Existing Facility:
Huntington East Middle School is a new school built in 2013. It is a masonry school. It is also a “GREEN
SCHOOL”. It meets policy 6200 standards.

Describe Existing Facility Site:

The existing facility site is rated as above average with the overall condition of all components (access
road, drainage, electrical service, fuel sources, parking, playfields/play courts, sewage system, and water
sources) considered average. Parking and Bus Loading are considered average. The school sits on 14.35
acres of land.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost to bring Huntington East to standards is $0.00
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Cabell County Schools CEFP 2020100.016.2 Translating Educational Needs-Building Review

HUNTINGTON MIDDLE SCHOOL

Describe Existing Facility:
Huntington Middle School is a new school built in 2009. It is masonry school in great condition. It does
meet policy 6200 standards.

Describe Existing Facility Site:

The existing facility site is rated as above average with the overall condition of all components (access
road, drainage, electrical service, fuel sources, parking, playfields/play courts, sewage system, and water
sources) considered average. Parking and Bus Loading are considered below average. The school sits on
2 acres of land.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. The school is in great shape.

Cost Estimates for Recommendations:

As provided in the Facility Condition Assessment, the cost to bring Huntington Middle up to standards is
50.00

HUNTINGTON HIGH SCHOOL

Describe Existing Facility:
Huntington High School was built in 1996. It is masonry building of 273,000 Sq. Ft. The building is in
generally good condition. The school will need Renovations.

Describe Existing Facility Site:

The existing facility site is rated as above average with the overall condition of most components (access
road, drainage, electrical service, fuel sources, parking, playfields/play courts, sewage system, and water
sources) considered average with bus loading unrated. The school sits on 60 acres of land.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. Renovations will be required.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost of renovations will be $3,830,700.00

Year System Cost
2028 Safe School entrance $300,000.00
2030 Restroom Renovations $1,000,000.00
2028 Renovations $237,300.00
2028 Contingencies $203,400.00
2028 Circulations $90,000.00
2028 Roofing $3,000,000.00
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MARTHA ELEMENTARY SCHOOL

Describe Existing Facility:
Martha Elementary school is a masonry building built in 2008. It has 32,994 sq. ft. In 2019 it had an
addition to the gym and music room.

Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of all components (access road, bus
loading, drainage, electrical service, fuel sources, parking, playfields/play courts, sewage system, and
water sources) considered average. The school sits on 12 acres of land.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. Needs, specific to improved health
and safety, include construction of a safe school entrance.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost to bring Martha Elementary School up to
current codes and standards is $338,237.25

Year System Cost

2030 Safe School entrance $230,250.00
2030 Renovations $20,952.75
2030 Contingencies $17,959.50
2030 Circulations $69,075.00

MEADOWS ELEMENTARY SCHOOL

Describe Existing Facility:

Meadows Elementary School is a masonry building built in 1938. It currently has 23,279 sq. ft. The CEFP
calls for a new school to be built on site or a site TBD. The current building is in disrepair and will require
major work to meet standards.

Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of most components (access road,
drainage, electrical service, fuel sources, playfields/play courts, sewage system, and water sources)
considered average. The components of bus loading and parking are considered below average.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. It is recommended by the CEFP to
build a new school.

Cost Estimates for Recommendations:

As provided in the Facility Condition Assessment, the cost to bring Meadows Elementary School up to
current codes and standards is $2,674,710.00 and $16,999,000.00 to build a new school. Projected costs
include the following.
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Year System Cost
Electrical (branch wiring,

2023 emergency lighting & exit signs, $350,000.00
lighting, service & distribution)

2023 Interior Enclosure (doors) $75,000.00

2023 HVAC system and BAS $1,153,500.00

2023 flooring $205,600.00

2023 Overall Renovations $307,710.00

2023 Sprinkler system $179,900.00

2023 New windows $400,000.00

MILTON ELEMENTARY SCHOOL

Describe Existing Facility:

Milton Elementary School adequately meets policy 6200. The 42,552 square foot, two-story facility was
constructed in 1950 with additions in 1970 and 2000. To bring the school up to standards much work will
have to be done. The CEFP recommends that a new school be built on site or a site TBD.

Describe Existing Facility Site:

The existing facility site is rated as below average with the overall condition of most components (access
road, bus loading, drainage, electrical service, and playfields/play courts) considered average. Fuel
sources, sewage system, and water sources components are rated average while the parking component
is considered average.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. Many needs are identified for
improved health and safety.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost to bring Milton Elementary School up to
current codes and standards is $5,516,801.25. Projected costs include the following.

Year System Cost
2023 Roofing $600,000.00
2023 Ceiling Finishes $385,840.00
2023 HVAC/BAS $2,204,800.00
2023 Wiring $992,160.00
2023 Windows $400,000.00
2023 Safe School Entrance $203,250.00
2023 Circulation $69,075.00
2023 Renovations $341,748.75
2023 Contingencies $292,927.50
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MILTON MIDDLE SCHOOL

Describe Existing Facility:

Milton Middle School is a masonry building with 95,858 sq.ft. It is a new school built in 2009. The HVAC
system will be in need of replacement by the end of the CEFP. Also, minor renovations will need to be
done.

Describe Existing Facility Site:

The existing facility site is rated as above average with the overall condition of most components (access
road, electrical service, fuel sources, playfields/play courts, sewage system, and water sources)
considered average. Bus loading, drainage, and parking components are considered above average. The
school sits on 28.73 acres of land.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. Installation of a new HVAC system
will need to be completed by 2030. As mentioned there will also be minor renovations.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost to upgrade the HVAC system by 2030 and
minor renovations will be.

Year System Cost
2028 HVAC/BAS $1,917,160.00
2030 Minor Renovations $134,201.20
2030 Contingencies $115,029.60

NICHOLS ELEMENTARY SCHOOL

Describe Existing Facility:
Nichols Elementary school is a masonry building built in 1963 with an addition in 1971.

Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of most components (access road,
electrical service, playfields/play courts, sewage system, and water sources) considered average. The
bus loading and parking components are considered below average while the drainage component is
considered inadequate. The fuel sources component is average.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. There are many upgrades listed in
the CEFP that will need to take place to bring the school up to standards

Cost Estimates for Recommendations:

As provided in the Facility Condition Assessment, the cost to bring Nichols Elementary School up to
current codes and standards is $1,932,252.00. Projected costs include the following.
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Year System Cost

2022 Roofing $436,000.00
2022 Exterior wood doors $20,000.00
2022 HVAC (BAS) $872,000.00
2022 Fire Alarm $152,600.00
2022 Fire Prc?tection (sprinklers & $152,600.00

standpipe)
2022 Circulation $69,075.00
2022 Safe School Entrance $230,250.00
ONA ELEMENTARY SCHOOL

Describe Existing Facility:

Ona Elementary school is a masonry building that was built in 1938 with an addition in 1999. It has
27,164 sq. ft. The school is in need of many upgrades. The CEFP calls for a new school to be built, long
range plan.

Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of all components rated average to
excellent. Electrical service is considered average while access roads and drainage are considered above
average. Bus loading and parking are considered below average, playfields/play courts and sewage
system components are rated average. Fuel sources and water sources are average.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. Many needs are identified for
improved health and safety. Many upgrades are needed.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost to bring Ona Elementary School up to current
codes and standards is 52,176,417.29.

Year System Cost
2026 Electrical Service $350,000.00
2026 Renovations $134,822.31
2026 HVAC (BAS) $1,086,560.00
2026 Contingencies $15,561.98
2026 Fire Prc?tection (sprinklers & $190,148.00
standpipe)

2026 Circulation $69,075.00
2026 Safe School Entrance $230,250.00
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SALT ROCK ELEMENTARY

Describe Existing Facility:
Salt Rock Elementary is a masonry school built in 1938 with additions in 1978 and 2013. It has 39,438
sq.ft. It meets policy 6200. The school has many upgrade needs.

Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of most components (access road,
bus loading, drainage, fuel sources, parking, playfields/play courts, sewage system, and water sources)
considered average. The electrical services component is considered average.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. As previously noted, the school has
many upgrade needs.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost to bring Salt Rock Elementary School up to
current codes and standards is 52,436,443.85.

Year System Cost
2028 HVAC /Controls $1,326,300.00
2030 Safe School Entrance $230,250.00
2030 Sprinklers $309,470.00
2030 lighting $221,050.00
2030 Renovations $150,930.15
2030 Contingencies $129,368.70
2030 Circulation $$69,075.00
SOUTHSIDE ELEMENTARY

Describe Existing Facility:
Southside Elementary is a masonry building built in 2009 with an addition in 2015. It has 51,121 sq.ft.
and meets policy 6200. The school is great shape.

Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of all components. Parking and bus
loading are considered below average. Drainage, electrical services, fuel sources, parking, playfields/play
courts, sewage system, and water sources) considered average.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. No needs are identified for
improved health and safety.

Cost Estimates for Recommendations:

As provided in the Facility Condition Assessment, the cost to bring Southside Elementary School up to
current codes and standards is 50.00
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SPRING HILL ELEMENTARY

Describe Existing Facility:
Spring Hill Elementary is a masonry school built in 1981 with an addition in 2019 to the office. It meets
policy 6200. It will require some upgrades.

Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of all components. Parking and bus
loading are considered below average. Drainage, electrical services, fuel sources, parking, playfields/play
courts are above average. Sewage system, and water sources considered average. The school sits on 4
acres of land.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. A few needs are identified for
improved health and safety that will bring the school up to standards.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost to bring Spring Hill Elementary School up to
current codes and standards is 5692,073.02

Year System Cost

2030 Elevator $500,000.00
2030 Sprinkler Heads $112,454.00
2030 Renovations $42,871.78
2030 Contingencies $36,747.24

VILLAGE OF BARBOURSVILLE ELEMENTARY

Describe Existing Facility:
Village of Barboursville Elementary was built in 2002. It has 65,000 sq.ft. It meets policy 6200 standards.
It will need a few upgrades to bring it up to standards.

Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of all components (access road, bus
loading, drainage, electrical services, fuel sources, parking, playfields/play courts, sewage system, and
water sources) considered average.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. The building will need upgrades and
renovations.

Cost Estimates for Recommendations:

As provided in the Facility Condition Assessment, the cost to bring Village of Barboursville Elementary up
to current codes and standards is $1,726,798.20. Projected costs include the following.
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Year System Cost
2030 Roofing $1,278,140.00
2030 New Chiller $250,000.00
2030 Renovations $106,969.89

CABELL COUNTY CAREER TECHNOLOGY CENTER

Describe Existing Facility:

Cabell County Career Technology Center was built in 1981. It is a unique design with the outside walls
being underground. It is masonry structure with 109,350 sq. ft. It has both classrooms and high bay areas
to teach things such as auto body, mechanics, welding, carpentry. The current school has many
deficiencies that need to addressed. The CEFP recommends that a new school be built on site or a site
TBD.

Describe Existing Facility Site:

The existing facility site is rated as average with the overall condition of all components (access road, bus
loading, drainage, electrical services, fuel sources, parking, playfields/play courts, sewage system, and
water sources) considered average. Parking is considered below average.

Recommendations for Future Use of Existing Facility:
At present, no changes to grade configuration(s) are recommended. The building will need many
upgrades if it were to remain open at its current site.

Cost Estimates for Recommendations:
As provided in the Facility Condition Assessment, the cost to bring Cabell County Career Technology
Center up to current codes and standards is 58,836,487.00. Projected costs include the following.

Year System Cost
2022 Roofing $1,500,000.00
2022 Ext. Doors $25,000.00
2022 HVAC (BAS) $4,374,000.00
2022 Safe School Entrance $300,000.00
2022 Flooring $765,450.00
2022 Ceilings $765,450.00
2022 Renovations $547,393.00
2022 Contingencies $469,194.00
2022 Circulation $90,000.00

Woody Williams Center for Advanced Learning and Careers

Describe Existing Facility Site:
The Woody Williams Center for Advanced Learning and Careers is located in the former Sears
building at the Huntington Mall in Barboursville, West Virginia. The site is highly visible and
easily accessible, positioned directly off Interstate 64. The building offers approximately 230,000
square feet of space on two levels, making it one of the largest educational facilities in the
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region. Although the structure has been newly renovated for educational use, the existing
roof—original to the former retail facility—is at the end of its useful life and requires full
replacement to protect the district’s investment and ensure the long-term viability of the
facility.

Recommendations for Future Use of Existing Facility:
The facility is being repurposed into a state-of-the-art Career and Technical Education (CTE)
center. It will provide high school students, adult learners, and workforce trainees with access to
career pathways such as health sciences, information technology, advanced manufacturing,
welding, HVAC, carpentry, culinary arts, cosmetology, and law and public safety. The Center will
also support emerging fields like aerospace engineering, coding, and vocational agriculture. In
addition to academic programs, the building will house community-use areas such as a
multipurpose room, dining facilities, and spaces designed to support business and industry
partnerships. Its location at the Huntington Mall ensures community visibility, industry
engagement, and strong enrollment growth.

Cost Estimates for Recommendations:

The estimated cost of the roof replacement project is approximately $8 million. This includes a full
tear-off of the existing roof system, installation of a new single-ply rubber roof, replacement of
flashing, and reconditioning of rooftop drains. The broader facility renovation and conversion  of the
Sears building into the Woody Williams Center has already been awarded as a $48.2 million
construction contract funded through the 2020 bond issue and district general funds.

Year System Cost
2026 Roof Replacement $7,000,000.00
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CABELL COUNTY SCHOOLS
100.016.3  Translating Educational Needs into Facility Needs

A. A Feeder School Summary Report

Instructions: For each High School Attendance Area within the county, complete a new chart to display what it will
look like after all changes are implemented.

HUNTINGTON HIGH SCHOOL ATTENDANCE AREA

"rru"rmr 13 I'rn.'b"mlr 1 2al E-rmllrmr 114 E'rm"m\r ll'.'ul

CABELL
MIDLAND HIGH SCHOOL ATTENDANCE AREA

l-rmllmu- 128 l-rmllmu- 1EM l-rmllm-r l'i:ll l-rmllm-r 134 E-rmllrmr 113 ETmﬂmr ] l'rn:"mr 120 E'rru"rmr 1 2% I-rmllm-r 1647
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B. A feeder school summary report narrative

In coordination with the feeder school summary, compile a list alphabetically by high school attendance area to provide an
analysis of feeder schools and any systematic changes that are proposed to occur in the next planning cycle. Provide the
facility name, whether it’s a re-designation or a closure and the date of the change below for each High School Attendance
area.

THERE ARE NO SCHOOLS IN ANY ATTENDANCE AREA SCHEDULED TO BE CLOSED OR RE-DESIGNATED. WE WILL BUILD
FOUR NEW SCHOOLS AT LOCATIONS TBD. WE MAY RE-DISTRICT THE VILLAGE OF BARBOURSVILLE AS STATED IN THE
2020-2030 CEFP.

C. A High School Attendance Area Facility Report

Compile a list alphabetically by high school attendance area to provide an analysis of necessary and proposed
improvements in each community. Mark all that apply with an X for each school. Add columns for each additional school.
There are separate charts for each school type.

HUNTINGTON HIGH Attendance Area

Building Use HUNTINGTON HIGH
Functional School
Continued School X

Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements
New Construction (Addition)
Site Improvements
Building Repair X
Building Envelope Renovation (New
Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes X
Window Replacement

>

Doors & Frame Replacement
Plumbing Renovations
Heating/Ventilation Improvement
Air Conditioning

Special Use Space Improvements
(Technology, Media etc.)

Roof Repair

Accessibility Improvements

X X xX X

Health & Safety Improvements X
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Furnishing & Equipment
Improvements
Portable Replacement

Building Use HUNTINGTON EAST MIDDLE HUNTINGTON MIDDLE
Functional School
Continued School X X

Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements
New Construction (Addition)

Site Improvements X
Building Repair

Building Envelope Renovation (New

Comp)

Interior Remodeling (Sp Imp)

New Interior Finishes

Window Replacement

Doors & Frame Replacement

Plumbing Renovations

Heating/Ventilation Improvement

Air Conditioning

Special Use Space Improvements

(Technology, Media etc.)

Roof Repair

Accessibility Improvements X
Health & Safety Improvements

Furnishing & Equipment

Improvements

Portable Replacement
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Building Use ALTIZER CENTRAL CITY
Functional School
Continued School X X

Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements
New Construction (Addition)
Site Improvements X

>

Building Repair

Building Envelope Renovation (New
Comp)

Interior Remodeling (Sp Imp)

New Interior Finishes

Window Replacement

Doors & Frame Replacement
Plumbing Renovations
Heating/Ventilation Improvement
Air Conditioning X X
Special Use Space Improvements

(Technology, Media etc.)

Roof Repair X

>
>

Accessibility Improvements

Health & Safety Improvements

Furnishing & Equipment

Improvements

Portable Replacement X
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Building Use EXPLORER ACADEMY GUYANDOTTE
Functional School
Continued School X X

Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements
New Construction (Addition)
Site Improvements
Building Repair
Building Envelope Renovation (New
Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement
Doors & Frame Replacement
Plumbing Renovations
Heating/Ventilation Improvement
Air Conditioning X
Special Use Space Improvements
(Technology, Media etc.)
Roof Repair

>

Accessibility Improvements
Health & Safety Improvements
Furnishing & Equipment
Improvements

Portable Replacement
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Building Use HIGHLAWN HITE SAUNDERS
Functional School
Continued School X X

Closed School
Transitional School
New School (Replacement
Consolidated School
Building Improvements
New Construction (Addition)
Site Improvements
Building Repair
Building Envelope Renovation (New
Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement
Doors & Frame Replacement
Plumbing Renovations X
Heating/Ventilation Improvement
Air Conditioning X
Special Use Space Improvements
(Technology, Media etc.)
Roof Repair

>

Accessibility Improvements

Health & Safety Improvements X
Furnishing & Equipment

Improvements

Portable Replacement X
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Building Use SOUTHSIDE SPRING HILL
Functional School
Continued School X X

Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements
New Construction (Addition)
Site Improvements
Building Repair
Building Envelope Renovation (New
Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement
Doors & Frame Replacement

Plumbing Renovations X
Heating/Ventilation Improvement X X
Air Conditioning X X

Special Use Space Improvements
(Technology, Media etc.)

Roof Repair

Accessibility Improvements
Health & Safety Improvements
Furnishing & Equipment
Improvements

Portable Replacement
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Building Use MEADOWS

Functional School
Continued School X
Closed School
Transitional School
New School (Replacement X
Consolidated School

Building Improvements
New Construction (Addition)
Site Improvements
Building Repair
Building Envelope Renovation (New Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement
Doors & Frame Replacement
Plumbing Renovations
Heating/Ventilation Improvement
Air Conditioning
Special Use Space Improvements
(Technology, Media etc.)
Roof Repair
Accessibility Improvements
Health & Safety Improvements
Furnishing & Equipment Improvements

Portable Replacement

Total Estimated Expenditures in This High School Attendance Area: $ 62,478,480
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Building Use CABELL MIDLAND
Functional School
Continued School X

Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements
New Construction (Addition)
Site Improvements
Building Repair X
Building Envelope Renovation (New
Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement
Doors & Frame Replacement
Plumbing Renovations
Heating/Ventilation Improvement
Air Conditioning X
Special Use Space Improvements
(Technology, Media etc.)
Roof Repair

>

x X

Accessibility Improvements X
Health & Safety Improvements X
Furnishing & Equipment X

Improvements
Portable Replacement
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Building Use MILTON MIDDLE BARBOURSVILLE MIDDLE
Functional School
Continued School X X

Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements
New Construction (Addition)
Site Improvements
Building Repair
Building Envelope Renovation (New
Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement
Doors & Frame Replacement
Plumbing Renovations
Heating/Ventilation Improvement
Air Conditioning X X
Special Use Space Improvements
(Technology, Media etc.)
Roof Repair

>
>

Accessibility Improvements
Health & Safety Improvements
Furnishing & Equipment
Improvements

Portable Replacement
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Building Use COX LANDING CULLODEN
Functional School
Continued School X X

Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements
New Construction (Addition)
Site Improvements
Building Repair
Building Envelope Renovation (New
Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement
Doors & Frame Replacement
Plumbing Renovations

>

Heating/Ventilation Improvement
Air Conditioning X X
Special Use Space Improvements

(Technology, Media etc.)

Roof Repair

>
>

Accessibility Improvements
Health & Safety Improvements
Furnishing & Equipment
Improvements

Portable Replacement
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Building Use DAVIS CREEK MARTHA
Functional School
Continued School X X

Closed School
Transitional School
New School (Replacement X
Consolidated School
Building Improvements
New Construction (Addition)
Site Improvements
Building Repair
Building Envelope Renovation (New
Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement
Doors & Frame Replacement
Plumbing Renovations
Heating/Ventilation Improvement
Air Conditioning X
Special Use Space Improvements
(Technology, Media etc.)
Roof Repair

>

Accessibility Improvements
Health & Safety Improvements
Furnishing & Equipment
Improvements

Portable Replacement
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Building Use MILTON NICHOLS
Functional School
Continued School X X

Closed School
Transitional School
New School (Replacement X
Consolidated School
Building Improvements
New Construction (Addition)
Site Improvements
Building Repair
Building Envelope Renovation (New
Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement
Doors & Frame Replacement
Plumbing Renovations X
Heating/Ventilation Improvement
Air Conditioning X
Special Use Space Improvements
(Technology, Media etc.)
Roof Repair

>

Accessibility Improvements

Health & Safety Improvements X
Furnishing & Equipment

Improvements

Portable Replacement
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Building Use ONA SALT ROCK
Functional School
Continued School X X

Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements
New Construction (Addition)
Site Improvements
Building Repair
Building Envelope Renovation (New
Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement
Doors & Frame Replacement
Plumbing Renovations

>
>

Heating/Ventilation Improvement
Air Conditioning X X
Special Use Space Improvements

(Technology, Media etc.)

Roof Repair

>
>

Accessibility Improvements

Health & Safety Improvements X X
Furnishing & Equipment

Improvements

Portable Replacement
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Building Use VILLAGE OF BARBOURSVILLE
Functional School
Continued School X
Closed School
Transitional School
New School (Replacement
Consolidated School

Building Improvements

New Construction (Addition)
Site Improvements
Building Repair
Building Envelope Renovation (New Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement
Doors & Frame Replacement
Plumbing Renovations
Heating/Ventilation Improvement
Air Conditioning X
Special Use Space Improvements
(Technology, Media etc.)
Roof Repair
Accessibility Improvements

>

Health & Safety Improvements
Furnishing & Equipment Improvements

Portable Replacement

Total Estimated Expenditures in This High School Attendance Area: $110,244,120
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CABELL COUNTY CAREER TECHNOLOGY Attendance Area

Building Use CABELL COUNTY CAREER TECHNOLOGY CENTER

Functional School
Continued School
Closed School
Transitional School
New School (Replacement X
Consolidated School

Building Improvements
New Construction (Addition)
Site Improvements
Building Repair
Building Envelope Renovation (New
Comp)
Interior Remodeling (Sp Imp)
New Interior Finishes
Window Replacement
Doors & Frame Replacement
Plumbing Renovations
Heating/Ventilation Improvement
Air Conditioning
Special Use Space Improvements
(Technology, Media etc.)
Roof Repair
Accessibility Improvements
Health & Safety Improvements
Furnishing & Equipment
Improvements
Portable Replacement

Total Estimated Expenditures for the Cabell County Career Technology Center: $41,486,000
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D. A countywide facility classification
List each facility within the county and its classification per the Building Review and Recommendation Report of this
document.

Facility Name Classification If Transitional, Describe Future Use
HUNTINGTON HIGH
CABELL MIDLAND
HUNTINGTON EAST MIDDLE
HUNTINGTON MIDDLE
MILTON MIDDLE
BARBOURSVILLE MIDDLE
ALTIZER
CENTRAL CITY
EXPLORER ACADEMY
GUYANDOTTE
HIGHLAWN
HITE SAUNDERS
SOUTHSIDE
SPRING HILL
MEADOWS
COX LANDING
CULLODEN
DAVIS CREEK
MARTHA
MILTON
NICHOLS
ONA
SALT ROCK
VILLAGE OF
BARBOURSVILLE

CAREER P RENOVATE OR BUILD NEW SCHOOL
TECHNOLOGY CENTER

O

BUILD NEW SCHOOL
BUILD A NEW SCHOOL

BUILD NEW SCHOOL

BUILD NEW SCHOOL

BUILD A NEW SCHOOL

W U U U U U U U U U U U VTV VTV TV UV TV TV TV UV O

School Classification Categories:

P = Permanent A School facility that is to be utilized throughout the ten-year planning period without a change in its
present use or grade configuration.

T = Transitional A school facility that is projected to be utilized throughout the ten-year planning cycle but will experience
a change in its configuration or use.

F = Functional A school facility that is projected for closure between the fifth and tenth year during the ten-year planning
period
C = Closure A school facility that is projected for closure before the fifth year of the ten-year planning period.

E. School Safety

Provide a school access safety repair and renovation schedule for each school.
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Both of Cabell County’s High Schools are in need of “ Safe School Entrances” The budgeted cost is listed below:

Repair / Anticipated
School Renovations Budgeted Cost Completion
HUNTINGTON HIGH X SAFE SCHOOL $3,220,000.00 2022
ENTRANCE
CABELL MIDLAND X SAFE SCHOOL $3,220,000.00 2022
ENTRANCE
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F. Project Priority List

Provide a prioritized list of projects from the facility recommendations above. Also include a ten-year timeline to indicate
the anticipated completion of each of these projects.

CEFP 2020100.016.3 Translating Educational Needs

Priority  |School Name Project Type Budgeted Cost Anticipated Completed orin
Completion Progress

* Davis Creek Elementary [New School 16,896,000 2023 X
School (PK-5)

* Hite-Saunders Renovation 2,236,000 2022 X
Elementary School (PK-
5)

* Meadows Elementary  |New School 16,999,000 2023 X
School (PK-5)

* Milton Elementary New School 20,071,000 2023 X
School (PK-5)

* Cabell Midland High Safe School 3,220,000 2022 X
School (9-12) Entrances

* Huntington High School [Safe School 3,220,000 2022 X
(9-12) Entrances

* Cabell County Career & [Renovation / New 41,486,000 2022 X
Tech. Center (Voc. 9-12)(school

* Altizer Elementary Renovation 3,082,040 2023 X
School (PK-5)

* Nichols Elementary Renovation 3,072,000 2022 X
School (PK-5)

* Cabell Midland High Media Center 3,000,000 2028 X

* Huntington High School |Media Center 3,000,000 2028 X
(9-12) Upgrades

* Village of Barboursville |HVAC 2,556,280 2030 X
Elementary (PK-5)

* Ona Elementary School [New School 13,557,120 2026 X
(PK-5)

* Woody Williams Center New Roof 7,000,000 2026 X
for Advanced Learning
and Careers Roof
Replacement

1 Central City Elementary |Partial Roof 978,900 2026

Replacement

2 Salt Rock Elementary  [HVAC Upgrades 2,603,450 2030
School (PK-5)

3 HHS Emergency Access [Safety 5,000,000 2030
Road

4 Huntington High School |HVAC Upgrades 10,576,360 2030
(9-12)

5 Cabell Midland High HVAC Upgrades 11,448,320 2030
School (9-12)

6 Cabell Midland High Auditorium 4,800,000 2027
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CEFP 2020100.016.3 Translating Educational Needs

7 Huntington High School |Auditorium 4,800,000 2027
(9-12) Upgrades

8 Cabell Midland High Restroom 1,000,000 2030

9 Huntington High School |Restroom 1,000,000 2030
(9-12) Upgrades

10 Huntington East Middle |Green Space 1,000,000 2030
School (6-8)

11 Cabell Midland High Turf Baseball and 400,000 2027
School (9-12) Softball

12 Huntington High School [Turf Baseball and 400,000 2027
(9-12) Softball

13 Huntington East Middle [Shared Football 2,250,000 2027
School (6-8) Field

14 Huntington Middle Shared Football 2,250,000 2027
School (6-8) Field

15 Milton Middle School (6- |HVAC Upgrades 3,355,030 2030
8)

16 Spring Hill Elementary  [HVAC Upgrades 2,249,080 2030
School (PK-5)

17 Central City Elementary |HVAC Upgrades 2,227,880 2030
School (PK-5)

18 Cox Landing Elementary [New School 11,600,000 2030
School (PK-5)

19 Culloden Elementary HVAC Upgrades 1,614,160 2030
School (PK-5)

20 Guyandotte Elementary |HVAC Upgrades 1,503,280 2030
School (PK-5)

21 Martha Elementary HVAC Upgrades 2,069,640 2030
School (PK-5)

22 Southside Elementary  |[HVAC Upgrades 2,084,840 2030
School (PK-5)

23 Barboursville Middle HVAC Upgrades 4,381,120 2030
School (6-8)

24 Cabell Midland High Cafeteria /Kitchen 2,000,000 2030

25 Cabell Midland High Additional CTE 2,000,000 2030

26 Huntington High School |Cafeteria /Kitchen 2,000,000 2030
(9-12) Upgrades

27 Huntington High School |Additional CTE 2,000,000 2030

(9-12)

Spaces
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Cabell County Schools
100.018 Financing Plan

The estimated costs for implementing all projects and improvements identified in the CEFP along with the Cost Improvement Summary shall be utilized in the development of the following
finance plan.

Instructions: Please complete Section B and utilize the total sources of funding then complete Section A & Overall Summary with the totals of funding to complete Section A.

A. Source of Funding Summary
The charts below represent the sources identified to cover all identified project costs.

Overall Summary of Projects

Project Type Cost

Elementary Schools $104.421.770-5105,400,670
Intermediate Schools S

Middle Schools $12,986,150

High Schools $108,950,680

New Schools S

TOTAL $226,458.600- $227,137,500
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Instructions: Please provide the funding sources and totals. Please document this for all of the following funding sources: Local bonding capacity and unencumbered potential, Excess levy funds,
Federal aid funds, Sale of abandoned school sites and buildings, State funds (including SBA), Permanent improvement funds, Performance-based contracting and Lease-purchase arrangement.

Funding Source: Local Bond

Funding Source Total: 587,200,000

Funding Source: Permanent Improvement Fund

Funding Source Total: 521,345,741

Funding Source: SBA Needs

Funding Source Total: 542,974,396

Funding Source: SBA MIP

Funding Source Total: 59,250,000

Funding Source: General Fund

Funding Source Total: $53,438,463
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Fiscal Obligations

Outstanding Bond
Indebtedness
2006 Bond

2020 Bond

Outstanding Excess Levy

FY21-FY25 Excess Levy

Outstanding Contracts (Lease
Purchase, Performance Based,
Cert. of Participation)

Apple #1

Apple #2

United Bank

Revised 4/8/2026
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Total Obligation

$60,455,000
$87,500,000
S

Total Obligation

$120,640,745
$
$

Total Obligation

$ 490,761
$1,103,158
$ 670,875

As of Date

07/01/2006
12/31/2020

As of Date

07/01/2020

As of Date

06/30/2020
06/30/2020
06/30/2020

Amount encumbered
Annually

$5,326,800
$6,000,000 (approx.)

Amount encumbered
Annually

$24,128,149

Amount encumbered
Annually

$499,546
$555,693
$349,391

Maturity date(s)

05/01/2021
06/01/2036

Renewal date(s)

07/01/2025

Maturity date(s)

02/15/2021
08/15/2021
06/30/2022
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B. Cost of Needed Improvements by Project

Please complete the funding for each project below. List each project in priority order. Utilize the highest grade to categorize the school. Also include the grade classification in the school
name.

Total Count

Regqular / Pl Phase 1 - & SBA
School Name Levy Excess Levy Local Bond Local SBA (Needs) SBA (MIP) Phase 1 Phase 2 Funding
Altizer Elementary School (PK-5) 2,082,040 - - 2,082,040 - 1,000,000 - - 3,082,040
2,227,880
Central City Elementary School (PK-5) 1,477,880 - - 1,477,880 - 750,000 - - $3,206,780
Cox Landing Elementary School (PK-5) 4,100,000 - - 4,100,000 7,500,000 - - - 11,600,000
Culloden Elementary School (PK-5) 864,160 - - 864,160 - 750,000 - - 1,614,160
Davis Creek Elementary School (PK-5) - - 16,896,000 16,896,000 - - - - 16,896,000
Explorer Academy (PK-5) - - - - - - - - -
Guyandotte Elementary School (PK-5) 753,280 - - 753,280 - 750,000 - - 1,503,280
Highlawn Elementary School (PK-5) - - - - - - - - -
Hite-Saunders Elementary School (PK-5) - - 2,236,000 2,236,000 - - - - 2,236,000
Martha Elementary School (PK-5) 1,069,640 - - 1,069,640 - 1,000,000 - - 2,069,640
Meadows Elementary School (PK-5) - - 6,999,000 6,999,000 10,000,000 - - - 16,999,000
Milton Elementary School (PK-5) 10,000,000 - 10,071,000 20,071,000 - - - - 20,071,000
Nichols Elementary School (PK-5) - - 3,072,000 3,072,000 - - - - 3,072,000
Ona Elementary School (PK-5) 6,000,000 - - 6,000,000 7,557,120 - - - 13,557,120
Salt Rock Elementary School (PK-5) 1,603,450 - - 1,603,450 - 1,000,000 - - 2,603,450
Southside Elementary School (PK-5) 1,084,840 - - 1,084,840 - 1,000,000 - - 2,084,840
Spring Hill Elementary School (PK-5) 1,249,080 - - 1,249,080 - 1,000,000 - - 2,249,080
Village of Barboursville Elementary (PK-5) 1,556,280 - - 1,556,280 - 1,000,000 - - 2,556,280
Barboursville Middle School (6-8) 1,881,120 - - 1,881,120 2,500,000 - - - 4,381,120
Huntington East Middle School (6-8) 2,250,000 - - 3,000,000 - - - - 3,000,000
Huntington Middle School (6-8) 2,250,000 - - 2,250,000 - - - - 2,250,000
Milton Middle School (6-8) 2,355,030 - - 2,355,030 - 1,000,000 - - 3,355,030
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Crossroads Academy (Alternative 6-12) - - - - - - - - -

Cabell Midland High School (9-12) 17,234,496 - 3,220,000 21,454,496 8,013,824 - - - 29,468,320
Huntington High School (9-12) 16,972,908 - 3,220,000 23,392,908 7,403,452 - - - 30,796,360
Woody Williams Center for Advanced Learning and Careers - - 41,486,000 41,486,000 7,000,000 - - - *48,486,000
226,158,600
Totals 74,784,204 - 87,200,000 166,934,204 42,974,396 9,250,000 - - $227,137,500

*The total cost for the Tech Center project has increased from the amount originally identified in the CEFP due to inflation.
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C. Multi-County Project Information
If a proposed project benefits more than one county in the region, provide the manner in which the cost and funding of the proposed project shall be apportioned among the counties.

If more than 2 Counties benefit, please insert a Cost and Funding Source column for each subsequent county.

School Name County 1 Cost Funding Source Count 2 Cost Funding Source Total Cost
S
S
S

TOTAL S

D. Additional Information: (no action required)

While county financial conditions and bonding efforts will be considered and are strongly encouraged, they will not be the sole factors in determining eligibility for school projects to be funded,
wholly or partially, by the SBA. Likewise, economies of scale, while an important aspect of efficiency and sound financial planning, should not be a deterrent for county school systems to seek
funding from the SBA an shall not be a sole determining factor in awarding funding.

E. An accurate financial plan and proposed budget shall be required any time building projects are considered.
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