12.  
A.  Monitoring Staffing Standards:
Federal Regulation § 226.15(d) requires sponsors to “devote adequate supervisory and operational personnel for management and monitoring of the program.”  In addition § 226.16(b)(1) requires that sponsors of homes employ staff sufficient to ensure that, for each 50-150 homes sponsored, at least one full-time equivalent (FTE) staff year was devoted to monitoring.  If a sponsor does not have a minimum of 50 homes or facilities, the numerical Federal standards do not apply.

In order to count all staff time that contributes to the total monitoring effort, the sponsor’s management plan must clearly describe the monitoring related duties of each staff member, and the number of hours and percentage of time the sponsor estimates that each staff member will spend on monitoring duties.  (See Appendix B for a list of duties that can and cannot be counted toward monitoring.)  Use additional pages to describe monitoring plan, if needed.
B.  Monitoring Analysis:  Monitor/Home Ratios Spreadsheet (Required)
Complete the separately attached electronic spreadsheet (MS Excel-format) to determine the Full-Time Equivalent (FTE) contribution for each staff person.  Complete only the gray-shaded areas on the spreadsheet; built-in formulas will do the calculations.  To ensure an appropriate level of monitor staffing, detail and account for all the time expended by all staff in monitoring-related duties.  Include the name of each person, their job title and percent time spent on both monitoring and non-monitoring duties.

