Executive Summary

West Virginia Department of Education
Office of School Operations & Finance — School Facilities

Introduction: The Kanawha County Board of Education respectfully requests approval for the closure of
Marmet Elementary School and its consolidation into Chesapeake Elementary School.  This closure is not
contingent upon any other actions, and it is proposed to occur at the end of the 2023-2024 school year.

Changes: The Kanawha County Board of Education requests approval of the following:

Impact:

The closure of Marmet Elementary School and its consolidation into Chesapeake Elementary
School. This closure is not contingent upon any other actions, and it is proposed to occur at the
end of the 2023-2024 school year. In consideration of this closure, applicable West Virginia
State Board of Education policies were reviewed and followed. Documents were available for
public inspection for the required amount of time, and a closure hearing was held for Marmet
Elementary School on May 2,2023. A Hearing for the receiving school, Chesapeake Elementary,
was held on May 2,2023. The Kanawha County Board of Education voted to approve this closure
and consolidation at their board meeting at the conclusion of the hearing on May 2, 2023.

The consolidation of these schools will enable Kanawha County Schools to operate their schools

more efficiently.
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KANAWHA COUNTY BOARD OF EDUCATION

Prepared Pursuant to

W. Va. Codes 8§18-5-13 and 8§18-5-13a and
WVBE Policies 6200 and 6204.

Kanawha County Schools
Under the direction and authority of
The West Virginia Board of Education (WVBE)

Public Hearing May 2 2023
County Board Approval May 2, 2023

This template (revised 3/16/22) is provided by the WVDE as a technical assistance tool for county boards
to use in the preparation of their supporting documents for a proposed school closure or consolidation.
This template does not reduce or eliminate the requirements found in WV State Code or WVBE Policy
6204 as they relate to school closures or consolidations. This document does not replace or supplant

legal assistance provided by counsel engaged to represent the county.
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3.0. County Procedures

WVDE Application for school closure and/or consolidation

Kanawha County

Closure of Marmet Elementary School into Chesapeake Elementary School

Scheduled Date of Hearing: Tuesday, May 2, 2023 at 6:00 P.M.
Scheduled Date of County Board Vote: Tuesday, May 2, 2023 following the Hearing

County Procedures
This template shall be used to accumulate and present the data that is requested in Policy 6204
and W.Va. Code 18-5-13a to support the closure or consolidation of a WV public school.

The county shall prepare written reasons and supporting data concerning proposed school
closings or consolidations to be submitted to the WVBE for approval in accordance with this
policy and W. Va. Code §18-5-13a. The written materials shall:

I be available for public inspection in the office of the county superintendent during the
30 days preceding the date of the public hearing; and

Be delivered in duplicate to the:

L1 principal of a school that is proposed to be closed or consolidated, and of any school
which the county designates to receive the students who are relocated as a result of
the closure or consolidation; and

L1 chair of the local school improvement council (LSIC) representing a school that is
proposed to be closed or consolidated, and any school that the county designates to
receive the students who are relocated as a result of the closure or consolidation.

[1 A copy of the notice shall be posted at all schools, bus garages, and maintenance

areas in the county in conspicuous working areas, for all professional and service
personnel to observe.

Thomas E. Williams, Jr., Ed.D.

See Appendix for this documentation

Superintendent Date:
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3.2. Executive Summary and Impact Statements
County Procedures

An executive summary shall be prepared including the following items that will summarize with
page references to the county's documentation, as defined in section 3.1, those items listed and
shall be provided to the WVDE School Facilities Services unit.

The Kanawha County Board of Education has experienced a loss in students over the past ten
years. The overall student enroliment has decreased in enroliment by -15.5%. This represents a
loss of 4,362 students from 2013/14 — 2022/23. In an effort to provide an equal and quality
education to each student in Kanawha County the Kanawha County Board of Education
proposes to consolidate services. This would not only save the Board of Education operating
expense, but it would allow the county to provide an education curriculum that they currently
cannot afford to provide all students.

The Kanawha County Board of Education proposes to merge Marmet Elementary School to the
existing Chesapeake Elementary School, thus closing Marmet Elementary School. The Merge
would provide the following:
e The desire to meet the Economy of Scale guidelines of the SBA and the State
Department of Education.
e Improving school transportation efficiency and complying with guidelines for
length of bus rides for students to all facilities.
e Housing all students in permanently constructed facilities.
e Increasing the efficiency of operations of all facilities.

Enrollment 3.2.a.

Kanawha County has had a 14,944 decrease in population from 2010 through 2019. The
student enrollment at Marmet Elementary School has decreased by 56 students over the past
ten years, and is projected to decrease by another 13 students over the next ten years.
Chesapeake Elementary School has decreased by 57 students over the past ten years, and is
projected to decrease by another 6 students over the next ten years. The merger of these two
schools would benefit both student populations by decreasing operating expenses and providing
a better learning atmosphere and curriculum for students.

Facilities 3.2.b.

Marmet Elementary School is 3.2 miles from Chesapeake Elementary School. Marmet
Elementary School is in below average condition, with a 32.9% building utilization rate.
Chesapeake Elementary School is in average condition, with a 28.2% building utilization rate.
The exsting facilities have been reviewed and evaluated during the recent CEFP process. The
SBA form 134 Worksheets are shown in the Appendix of Supporting Data. The space Utilization
is also listed for each facility.

Finance 3.2.c.

In an effort to provide an equal and quality education to each student in Kanawha County the
board proposes to consolidate services.This closure and consolidation would save the Board of
Education $651,376.00 annualy. Savings on maintenance and operating expenses on aging
buildings that they currently do not have the finances to properly maintain.
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3.2. Executive Summary and Impact Statements
County Procedures

Personnel 3.2.d.

The County Board of Education has attempted to reduce staff due to a loss in enrollment over
the past ten years to meet the formula for professional and service personnel. This closure and
consolidation would result in a reduction of 5.5 Professional Personnel and 4.5 Service
Personnel. Kanawha County will continue to follow the WVDE recommended guidelines on the
number of employees but maintain the number of staff required to deliver the education
programs made available to its students. Some Staff may be reduced due to the duplication of
positions after merger.

Transportation 3.2.e.

There are no negative variances in any of the two bus routes from the Marmet and Chesapeake
area. The routes will not exceed the thirty minute guidline as outlined in the WVDE Policy 6200,
et al. Detailed information is found on pageeight of this document.

Educational Program 3.2.f.

Kanawha County Schools ensures an engaging educational environment for learners (students
and adults) focusing on teaching and learning in the 215t century. Our mssion statement is “to
provide a world-class education that ensures success for every student in the 215 century. We
Believe: All student CAN achieve. Quality teaching is the key to student success.”

Expectations of parents have evolved through the years, as society has changed. Safe
environment, cleanliness, fiscal responsibility, and healthy lifestyles are important issues that
are conducive to learning. Parents expect their students to obtain a quality education and to be
able to function successfully in life.
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3.2.a Enrollment
County Procedures

Enrollment and Population Table

Trends in student population growth or decline in the county for the previous 10 years.

Year 2013- | 2014- | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022-
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Total | 28,076 | 27,604 | 27,339 | 26,335 | 26,230 | 25,757 | 25,387 | 24,799 | 24,164 | 23,714
Enroliment Table 1

Trends in student population growth or decline in the attendance area of the school targeted for
closure or consolidation for the previous 10 years.

Marmet Elementary School

Year | 2013- | 2014- | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022-
2014 | 2015 | 2016 | 2017 | 2018 |2019 |2020 |2021 |2022 |2023
Total | 168 162 138 139 141 153 129 118 115 112
Enroliment Table 2

Chesapeake Elementary School
Year | 2013- | 2014- | 2015- | 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022-
2014 | 2015 | 2016 | 2017 |2018 |2019 |2020 |2021 |2022 |2023

Total 172 168 183 164 154 153 136 114 114 115
Enrollment Table 3

Population characteristics, such as birth and death rates and age composition of population for
the previous ten years, as provided by the most recent Census data for the county.

County Birth and Death Rates
Year 2010 [ 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019
Birth Rate N/A 1.2 (116 |11.7 |114 [109 [10.5 |105 |10.3 |98
Death Rate N/A 124 (125 |13.0 |128 [134 [135 |142 148 |141
Sources for data :West Virginia Department of Health & Human Resources Bureau for Public

Health Health Statistics Center
Enrollment Table 4
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3.2.a Enrollment

County Procedures

County Population Data

Year Total 1109 |10to |20to |30to |40to |[50to |[60to |70to | 80

Population 19 29 39 49 59 69 79 and
Over
2010 193,068 12.1% | 10.9% | 11.6% | 12.2% | 13.6% | 15.8% | 11.3% | 8.3% | 4.2%
2011 192,315 11.3% | 11.2% | 11.7% | 12.9% | 12.5% | 17.0% | 11.5% | 7.0% | 4.7%
2012 192,179 11.0% | 11.7% | 11.7% | 12.4% | 12.9% | 15.9% | 12.7% | 7.2% | 4.4%
2013 191,275 10.9% | 11.6% | 12.0% | 12.9% | 12.0% | 15.9% | 13.3% | 6.2% | 5.2%
2014 190,223 11.6% | 10.7% | 12.1% | 12.1% | 12.8% | 15.8% | 12.6% | 8.0% | 4.4%
2015 188,332 11.0% | 11.2% | 11.4% | 12.4% | 12.7% | 14.0% | 15.2% | 7.4% | 4.5%
2016 186,241 11.8% | 10.2% | 12.0% | 11.7% | 12.9% | 15.3% | 13.9% | 8.5% | 4.0%
2017 183,293 11.8% | 10.9% | 11.4% | 11.8% | 12.4% | 13.0% | 15.4% | 8.2% | 5.0%
2018 180,454 11.2% | 10.4% | 11.9% | 11.7% | 12.3% | 14.3% | 15.2% | 8.2% | 4.9%
2019 178,124 10.3% | 11.3% | 11.9% | 11.9% | 12.3% | 13.5% | 13.7% | 9.8% | 5.2%

Sources for data :West Virginia Department of Health & Human Resources Bureau for Public
Health Health Statistics Center & United States Census Bureau
Enrollment Table 5

Projections of enrollment, by grade and school, in the affected attendance area, for the next ten

years.

Marmet Elementary School

Year | 2023- | 2024- | 2025- | 2026- | 2027- | 2028- | 2029- | 2030- | 2031- | 2032-
2024 2025 |2026 |2027 2028 2029 |2030 |2031 |2032 |2033
Pre-K | 13 13 11 12 14 21 10 14 15 13
K 10 13 13 11 12 14 21 10 14 15
1st 18 10 13 13 11 12 14 21 10 14
2nd 17 18 10 13 13 11 12 14 21 10
3rd 13 17 18 10 13 13 11 12 14 21
4th 15 13 17 18 10 13 13 11 12 14
5th 18 15 13 17 18 10 13 13 11 12
Total | 104 99 95 94 91 94 94 95 97 99

Sources for data :West Virginia Department of Education ZOOMWYV
Enrollment Table 6
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3.2.a Enrollment
County Procedures

Chesapeake Elementary School

Year | 2023- | 2024- | 2025- | 2026- | 2027- | 2028- | 2029- | 2030- | 2031- | 2032-
2024 | 2025 |2026 |2027 ]2028 |2029 |2030 |2031 |2032 |2033
Pre-K | 18 15 16 15 14 11 17 19 16 17
K 17 18 15 16 15 14 11 17 19 16
1st 12 17 18 15 16 15 14 11 17 19
2nd 24 12 17 18 15 16 15 14 11 17
3rd 13 24 12 17 18 15 16 15 14 11
4th 13 13 24 12 17 18 15 16 15 14
5th 17 13 13 24 12 17 18 15 16 15
Total | 114 112 115 117 107 106 106 107 108 109

Sources for data : West Virginia Department of Education ZOOMWYV
Enrollment Table 7

Projection Method

Explanation of the projection method utilized addressing the relationship between the most
recent Second Month Report, the Second Month Reports for the previous three years, and the
most recent census data for the county.

Kanawha County Schools uses the Cohort Survival Ratio Technique for enrollment projection.
The source of the enrollment data for all schools is taken from the second month report that is
submitted to the West Virginia Department of Education. Enroliment data is kept in the
reporting for the past ten years and it assists on making future projections. Resident live births
and computation of survival ratios are factors that are also considered for enroliment projection.
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3.2.b. Facilities

County Procedures

Descriptive Maps
Maps showing the school(s) targeted for closure or consolidation and the school(s) that

the county designates to receive the students with mileage indicated between and among
schools affected. The map shall include a legend indicating the grade configuration, student

enrollment, and utilization percentage for each school on the map.

Map 1

School

Grade

Config.

Current or
Anticipated
Enroliment

Utilization

Distance to
School A

Distance to
School B

Distance to
New School
C

Marmet
Elementary
School
(Closing
School)

PK-5

112

32.9%

3.2 Miles

Chesapeake
Elementary
School
(Receiving
School)

PK-5

115

28.2%

3.2 Miles

Facilities Table 1
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3.2.b. Facilities

County Procedures

Written Facility Condition Description

Written description of the physical condition of the school targeted for closure or consolidation
and the school or schools which the county designates to receive the students. This description
shall include age, number of buildings, general condition, adequacy of structural, electrical, and
mechanical systems to provide a safe and healthful environment.

Marmet Elementary School is a non sprinkled 24,908 square foot two story masonry building.
The orginal 12,969 square foot two story section was constructed in 1937. This section of the
building contains 10 of the 14 classrooms, restrooms, and mechanical room in the basement. In
1951 Marmet Elementary School received a 1,970 two classroom addition. In 1951 a 9,959
square foot addition was added. This addition contains a new front entry, office suite, restrooms,
three classrooms, kitchen, and multipurpose room.

The orginal 1937 two story section and 1951 section needs to be tuck and pointed.The original
single pane windows are in need of replacement. There are many plaster and other cosmetic
repairs to be made throughout this section of building due to water damage. There are severe
water issues in the basement. These water issues have caused metal conduit, electrical panels,
and switch gear to rust beyond repair causing safety hazards.The second floor and restrooms in
this section of building are not ADA compliant. A secured safe school entry is needed in the
1968 addition. The restrooms in the 1968 part of the building are not ADA compliant. The HVAC
systems for the school consists of three slant fin steam boilers, eight rooftop units, a condensing
unit over the kitchen, and window units for cooling through out the building.

Chesapeake Elementary School is a non sprinkled 27,377 square foot single story masonry
building.The orginal 9,669 square foot section of the school was constructed in 1932. This
section of the school contains eight classrooms, restrooms, and the mechanical room. The 1932
section of the school is not ADA compliant. A 17,708 square foot addition was built in 1968. This
addition contains eleven classrooms, a multipurpose room, kitchen, main entry, office suite, and
restrooms.

The original 1932 section of Chesapeake Elementary School is in need of some masonry
repairs, but overall is not in need of the vast repairs that Marmet Elementary School needs.
Window replacements, and a new shingle or metal roof are forseeable needs to the original
section of building. A safe school entry would be an easy addition given the proximity of the
main entry and the main office in the 1968 addition. Chesapeake has two hot water boilers for
heat and window units are utilized for cooling in the 1932 section of the school. The 1968
section of the building has RTU’s that are in moderate condition for heating and cooling.
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3.2.b. Facilities

County Procedures

Educational Programs and Related Student Services

Evaluation of the school targeted for closure or consolidation and the school or schools that the
county designates to receive the students in regard to the school(s) adaptability to the present
and proposed educational programs, and the provisions of related student services.

Policy 6200 guidelines were used in the planning and implementation of the closure of Marmet
Elementary School. The latest Comprehensive Educational Facilities Plan will be used in
planning and developing any facility improvements at Chesapeake Elementary School, the
receiving school.

Chesapeake Elementary School has adequate space for special needs students. Space is
available for Pre-kindergarten classrooms, Kindergrten classrooms, Emotional Disturbance
classroom, and Intellectual Disability classroom. Instruction will be designed to teach the West
Virginia Content Standards and Objectives.

Chesapeake Elementary students, teachers, and staff use technology on a daily basis. The
school serves as a Pre-k through 5" with one team per grade level. Student support programs
are in place along with the appropriate support staff. Wireless internet access is available
throughout the school.

School Enrollments, Capacities, and Utilizations

School Enrollment | Building Capacity | Utilization %
Marmet Elementary 112 340 32.9%
School

Chesapeake 115 408 28.2%
Elementary School

Chesapeake 211 398 53%
Elementary School (Estimated)

(Consildated)

Facilities Table 2

Utilization Calculation Sheet

The supporting School Building Authority of West Virginia’s (SBA) Worksheet on Building
Program Utilization.

See Appendix for this Documentation
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3.2.b. Facilities

County Procedures

Required Services and Barrier-free Environments

Comparison of the school(s) targeted for closure or consolidation and the school(s) which the
county has designated to receive the students in regard to providing the required services and
barrier-free environments to students with disabilities.

Marmet Elementary School has four classrooms on the second floor of the 1937 addition that
are not accessible. None of the restrooms are ADA accessible.

Chesapeake Elementary School has eight classrooms in the original 1932 section of the school
that are not accessible. The clinic has the only ADA accessible restroom in the building.

Grade Configurations and Educational Programs

Elaboration on the effect the proposed school closing or consolidation will have on the

school system'’s future plans regarding grade configuration, educational programs, and facility
requirements.

The closure of Marmet Elementary School is congruent with Kanawha County Schools 2020-
2030 CEFP Plan. The closure would allow for more efficient and increased dispersion of
resources to areas of need. It would give enroliment of Marmet Elementary access to more
appropriate and advantageous special education programs.

Construction Work Required for the Proposed Action
Elaboration on the planned facility additions, renovations, or replacements that are required by
the county to accommodate the proposed closing and consolidation.

Additions, renovations, or replacements are not required or proposed to Marmet Elementary for
closure.

Additions, renovations, or replacements are not required or proposed to Chesapeake
Elementary School to accomodate the Marmet Elementary School enroliment.
The Future of Closed Facilities

Elaboration on the future use or disposal of facilities designated by the county for closure.

Marmet Elementary School will be a permanent closure into Chesapeake Elementary School.
Marmet Elementary School will be demolished and the site will be reclaimed.
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3.2.b. Facilities

County Procedures

School Building Authority of WV (SBA)
Identify if the proposed school closing or consolidation is contingent upon receiving funding from
the SBA.

The closure of Marmet Elementary School is not contigent upon SBA funding. The current
Marmet Elementary school students would be absorbed into Chesapeake Elementary School.

SBA Facility Condition Documentation

Attachment of the most recent SBA facility evaluation form for each school affected and an
updated form if the most recent SBA facility evaluation form is five years old or older.

See Appendix for this Documentation

Supporting Photographs, Floorplans, and other Documentation

Provide facility floorplans, photos, and any supporting documentation. Examples of supporting
documentation includes reports from architects, engineers, Fire Marshall, and insurance
companies.

See Appendix for this Documentation
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3.2.c. Finance
County Procedures

Itemization of Anticipated Cost and Savings

ltemization of the anticipated cost or savings the county will experience in all areas as a result of
the proposed school closure or consolidation. Such itemization shall be in the form of a table
indicating the following:

Closing School(s) Annual Current Cost
The current annual cost at the school(s) to be closed for:

Marmet Elementary School

Item Amount
Utilities $52,612.00
Personnel $915,659.00
Maintenance $17,980.00
Transportation $29,708.00
Other $4,089.00
Total $1,020,047.00

Finance Table 1

Receiving School(s) Annual Current Cost (If Applicable)
The current annual cost at the school(s) to be receiving for:

Chesapeake Elementary School

Item Amount

Utilities $49,839.22

Personnel $1,166,623.40

Maintenance $24,082.00

Transportation $51,004.00

Other $5,213.06

Total $1,296,761.88 *Figure updated April 11, 2023

Finance Table 2

Anticipated Annual Cost after Action
The anticipated annual cost at the school(s) to be receiving for:

Chesapeake Elementary School

Item Amount
Utilities $97,945.22
Personnel $1,452,537.40
Maintenance $25,880.00
Transportation $80,712.00
Other $8,359.06
Total $1,665,433.68

Finance Table 3
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3.2.c. Finance
County Procedures

Net Cost or Savings
the net cost or savings of the school(s) to be closed and the school(s) designated by the county
to be receiving students for:

Chesapeake and Marmet Elementary School

Item Amount

Utilities $4,506.00 Savings
Personnel $629,745.00 Savings
Maintenance $16,182.00 Savings
Transportation $0.00

Other $943.00 Savings
Total $651,376.00 Savings

Finance Table 4

Anticipated Construction Cost to Accommodate Action
Cost of any renovation or addition resulting from the proposed school closure or consolidation,
including all proposed funding sources.

Marmet Elementary School
An anticipated demolition and site reclamation project would occur at Marmet Elementary. The
demolition and reclamation project would be anticipated at $250,000.00.

Chesapeake Elementary School

Chesapeake has two double rooms that are separated by accordion style operable partitions
that are in need of replacement. Replacement of the accordion style operable partitions with
insulated metal stud partitions with one interior classroom door and frame.

The estimated cost for the partition walls and doors would be $30,000.00.

County Expense Fund History
Five-year history of the county's unrestricted general current expense fund balance and that
balance as a percentage of the county's approved levy estimate.

Year Unrestricted General | Approved Percentage of
Current Expense Levy Estimate Approved Levy
Fund Balance Estimate

2022 $52,668,539.00 $230,870,062.00 22.81%

2021 $41,235,334.00 $239,881,973.00 17.19%

2020 $51,430,753.00 $237,323,995.00 21.67%

2019 $29,080,399.00 $226,766,487.00 12.82%

2018 $35,071,404.00 $225,541,222.00 15.55%
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3.2.d. Personnel
County Procedures

Analysis of Anticipated Personnel Changes

An analysis of the effect the proposed school closure or consolidation will have on professional
and service personnel. The analysis shall include, at a minimum, the following data regarding
the anticipated increases or decreases in employment as a result of this proposed closure or
consolidation:

Marmet Elementary School — Current School Personnel Data Chart

Professional Personnel Administration | Teachers | Counselor Nurse
number professional personnel 1 9 1 0
currently employed at the affected

school(s);

Service Personnel Cooks Aides Custodians | Secretary
number service personnel currently 2 1 2 1
employed at the affected school(s),;

Current Personnel

Chesapeake Elementary School — Current Before Proposed Action

Professional Personnel Administration | Teachers | Counselor Nurse
number professional personnel 1 11.5 1 0
currently employed at the affected

school(s);

Service Personnel Cooks Aides | Custodians | Secretary
number service personnel currently 2 3 2 1

employed at the affected school(s);
Current Personnel

Current Affected School Total — Before Proposed Action
Professional Personnel Administration | Teachers | Counselor Nurse
total number of professional 2 20.5 2 0
personnel currently employed at all
affected schools;
Service Personnel Cooks Aides Custodians | Secretary
total number of service personnel 4 4 4 2
currently employed at all affected
schools;

Current Personnel
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3.2.d. Personnel
County Procedures

Chesapeake Elementary School Total — Anticipated After Proposed Action

Professional Personnel

Administration

Teachers

Counselor

Nurse

total number of professional
personnel that are anticipated to be
employeed at the affected school(s)
upon the completion of the closure
or consolidation;

1

17

1

0

Service Personnel

Cooks

Aides

Custodians

Secretary

total number of servicve personnel
that are anticipated to be
employeed at the affected school(s)
upon the completion of the closure
or consolidation;

2.5

2

1

Anticipated Personnel

Marmet Elementary School — Anticipated Net Change After Proposed Action

Professional Personnel

Administration

Teachers

Counselor

Nurse

the anticipated net change in
professional personnel due to the
proposed closure or consolidation

-1

-3.5

-1

0

Service Personnel

Cooks

Aides

Custodians

Secretary

the anticipated net change in
service personnel due to the
proposed closure or consolidation

-1.5

-2

-1

Anticipated Personnel

Marmet Elementary School — Attrition and Reduction in Force Summary - Professional

reduction in force

Professional Personnel Administration | Teachers | Counselor Nurse
decrease that will occur through 0 0 0 0
attrition

decrease that will occur through 1 3.5 1 0
reduction in force

Service Personnel Cooks Aides Custodians | Secretary
decrease that will occur through 0 0 0 0
attrition

decrease that will occur through 1.5 0 2 0
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3.2.e. Transportation
County Procedures

Analysis of Anticipated Transportation Time Changes

Explain any negative variances of 126CSR172, Policy 6200, Handbook on Planning School
Facilities (Policy 6200), section 202.02, and the effects the variances may have on
transportation. Provide the following bus route data and travel times:

Current and Difference of Travel Times

List the current travel time by bus route for students in the communities of the schools planned
for closure or consolidation and the estimated increase or decrease in travel time as a result of
the closure; and

Marmet Elementary School

Route Community Current Estimated Net Increase
Travel Time | Time after or Decrease
Closure or
Consolidation
Route 1404 Hernshaw 11 Min 15 Min 4 Min
Increase
Route 1413 Marmet/Hernshaw | 11 Min 15 Min 4 Min
Increase

Transportation Table 1

Chesapeake Elementary School

Route Community Current Estimated Net Increase
Travel Time | Time after or Decrease
Closure or
Consolidation
Route 1404 Hernshaw 11 Min 15 Min 4 Min
Increase
Route 1413 Marmet/Hernshaw | 11 Min 15 Min 4 Min
Increase

Transportation Table 2
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Kanawha County | Marmet Elementary School

3.2.e. Transportation
County Procedures

Anticipated Routes and Waiver Requests

List all anticipated bus routes after the proposed closure or consolidation with the estimated
total one-way travel time for each route. Clearly identify any bus routes that exceed the
recommended travel times and any routes which will require a waiver of W. Va. 126CSR92,
Policy 4336, West Virginia School Bus Transportation Regulations, Procedures, and
Specifications for the Design and Equipment of School Buses.

Chesapeake Elementary School

Route Community One-way Amount Is a Waiver
Travel Time | Exceeding of W. Va.
Recommended | 126CSR92,
Travel Times Policy 4336

Required
(Yes / no)
Route 1404 Hernshaw 15 Min 0 Min No
Route 1413 Marmet/Hernshaw | 15 Min 0 Min No

Transportation Table 2
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3.2.f. Educational Program
County Procedures

Analysis and Assurance of Consideration
Complete a projected educational program improvement analysis which includes a statement of
assurance that the following have been considered:

Affected School Name(s)
Marmet Elementary School and Chesapeake Elementary School

In the preparation of the documents regarding the closure and/or consolidation of the above
referenced school, the following codes and policies have been considered:
Please check each item that was considered.

O

O
0
0
0

W. Va. 126CSR16, Policy 2419, Regulations for the Education of Students with
Exceptionalities,

W. Va. 126CSR42, Policy 2510, Assuring the Quality of Education: Regulations for
Education Programs,

W. Va. 126CSR44 et al., Policy 2520, Content Standards and Objectives for West
Virginia Schools,

WVBE Policy 6200-Planning of School Facilities

WVBE Policy 6204-School Closings or Consolidations

See Appendix for this documentation

Superintendent Date:
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3.3. & 3.4. Public Notices and Hearings

County Procedures

Notice of Public Hearing(s)

The county must provide notice for the public hearing which shall be advertised through a Class
Il legal advertisement for three weeks prior to the date of the hearing in a newspaper in general
circulation in the locality of any school to be closed or consolidated and in the locality of any
school that has been designated by the county to receive students from the schools to be
closed or consolidated. The notice also shall be posted in all schools as provided in section
3.3.5 at least 30 days prior to the date of hearing.

If the county will be applying for SBA funding, the procedures must be completed before the
SBA will consider a project for funding, as further outlined in section 6. If the county will be
utilizing local funding for a construction project related to the closure or consolidation, the
procedures must be completed prior to the initiation of construction. For all other closures and
consolidations, counties must complete the procedures on or before December 31st of the
calendar year prior to the calendar year in which the closures or consolidations are to be
effective.

NOTICE OF PUBLIC HEARING
Kanawha County Schools
W. Va. 18-5-13a
W. Va. Board of Education Policy 6204

DATE and TIME: May 2, 2023, at 6:00 p.m.
Sign in between 5:00 and 5:55 p.m. to speak

ALTERNATIVE DATE and TIME: If, in the event of inclement weather or other factors beyond
the control of the board, the hearing cannot take place at the date and time set forth above, the
hearing will be held on May 9, 2023, at 6:00 p.m.

PLACE: Riverside High School Auditorium, 1 Warrior Way, Belle, WV 25015. The hearing
location is subject to change if, at the time the meeting is called to order, it is determined that the
meeting location is of insufficient size to accommodate those wishing to attend.

The hearing may not continue beyond 11:00 p.m. In the event the hearing is not concluded by
11:00 p.m., the hearing may recess, to continue on dates designated and announced by the board
just prior to the hearing recess, to be continued day-to-day until concluded.

Proposed Action of the Board of Education of the County of Kanawha, West Virginia:

Marmet Elementary School — Close and transfer of students to Chesapeake Elementary.
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Kanawha County | Marmet Elementary School

3.3. & 3.4. Public Notices and Hearings

County Procedures

Hearing Procedures: A representative of Kanawha County Schools will provide an oral summary
of the reasons and supporting data in connection with the proposed action of the Board. For a
period of fifty-five minutes prior to the commencement of the public hearing, persons may sign a
register for the purpose of making statements, offering testimony and questioning school officials.
Persons wishing to speak about the effects of the proposed closure of Marmet Elementary and
consolidation into Chesapeake Elementary, as well as those who wish to speak as members of the
general public, will be recognized in the order in which they have signed the register. Each person
shall be limited to three/five minutes. Written statements may be submitted in lieu of oral
statements or testimony and must be submitted prior to the conclusion of the hearing. Any written
statement will be given full consideration before the board takes any final action.

Reasons and supporting data available for public inspection: Written reasons and supporting
data in connection with the proposed action of the Board are available for public inspection
beginning March, 29, 2023, through May 2, 2023, between the hours of 7:30 a.m. and 4:00 p.m.
in the Office of the Superintendent of Kanawha County Schools located in Room 222, 200
Elizabeth Street, Charleston, West Virginia. The reasons and the supporting data in connection
with the proposed actions are also available for inspection at Marmet Elementary and Chesapeake
Elementary.

Identify Schools: Marmet Elementary School and Chesapeake Elementary School
First Run: April 3, 2023

Second Run: April 10, 2023

Third Run: April 17, 2023

Qualified Newspaper Name: Charleston Gazette Mail

Proof of Public Hearing(s) Notice
contain proof that the hearings were properly advertised with a class Il legal advertisement.
Such proof can be satisfied with:
e a notarized letter from the county’s qualified newspaper(s) for legal notices, as defined
by the West Virginia Secretary of State, that specifically states the three dates in which
the newspaper ran the county’s public hearing notification; or

e a scan or download for each of the 3 required legal advertisements from the county’s
qualified newspaper(s) for legal notices, as defined by the West Virginia Secretary of
State, where the full legal notification and date of publication is provided and legible.

See Appendix for this Documentation
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Kanawha County | Marmet Elementary School

3.3. & 3.4. Public Notices and Hearings

County Procedures

Public Hearing(s) Documentation

Provide documentation of all hearings, motions, written public comments, a synopsis or
transcript of verbal public comments, and other actions concerning the proposed school
closings and consolidations.

See Appendix for this Documentation

Reasons and Supporting Data for a Proposed School Closure | Page 22



Kanawha County | Marmet Elementary School

3.6. County Board Actions

County Procedures

County Board Vote(s)

After the vote and following compliance with sections 3.4 and 3.5, and prior to the
implementation of any school closure or consolidation and following compliance with all
statutory and regulatory provisions, the county must file a request for school closure and/or
consolidation with the WVBE for approval.

Comprehensive Educational Facilities Plan (CEFP)

Identify if the proposed school closing or consolidation was included in the county’s approved
CEFP. Ifthe county’s approved CEFP did not contain the proposed closure or consolidation,
the county must also submit a request to amend their CEFP. Such request shall include all
required CEFP amendment forms.

The closure of Marmet Elementary School is congruent with Kanawha County Schools 2020-
2030 CEFP Plan.

School Building Authority of WV
Identify if the proposed school closing or consolidation is contingent upon receiving funding from
the SBA.

The closure of Marmet Elementary School is not contigent upon SBA funding. The current
Marmet Elementary school students would be absorbed into Chesapeake Elementary School.
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3.6.a. Superintendent Verification of Board Actions
County Procedures

Marmet Elementary School and Chesapeake Elementary Schools
Date of hearing: Tuesday May 2, 2023 at 6:00 P.M.

Date of board approval: Tuesday May 2, 2023 following hearing

Kanawha County requests the West Virginia Board of Education approve the following.
Closure and Consolidation of Marmet Elementary School into a Chesapeake Elementary
School.

1 The county assures that the applicable sections of the W. Va. Codes §18-5-13 and
§18-5-13a, and WVBE Policies 6200 and 6204 have been addressed.

L1 This action is justified by the provided supplemental data and information pertinent to the
following subjects: enrollment, facilities, finance, personnel, transportation, and
educational programs.

1 Documentation of all hearings, motions, written public comments, a synopsis or
transcript of verbal comments, and other actions concerning the proposed school
closings and consolidations were provided in this document.

LI All hearings were properly advertised with a class Il legal advertisement.

Thomas E. Williams, Jr., Ed.D.

Signature of county superintendent attesting to the completion of all requirements as stated in
W. Va. Codes §18-5-13 and §18-5-13a and WVBE Policies 6200 and 6204.

See Appendix for this documentation

Superintendent Date:
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Appendix of Supporting Data

The list should include at a minimum the following data:

SBA Worksheet on Building Program Utilization for all affected schools (Required)
Supporting Photographs, Floorplans, and other Documentation (As needed)

SBA Facility Condition Documentation for all affected schools (Required)

Proof of Public Hearing(s) Notice for all affected schools (Required)

Public Hearing(s) Documentation for all affected schools (Required)

Board minutes indicating the action of the board to approve the closure(s) (Required)
Cover letter addressed to the State Superintendent of Schools (Required)
Completed superintendent signature pages (Required)

Most current October 1% certified enrollment for county (Required)

OCONDIO AN~
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Appendix of Supporting Data

County Procedures

1. SBA Worksheets on Building Program Utilazation

The supporting School Building Authority of West Virginia’s (SBA) Worksheets on Building
Program Utilization for:

Marmet Elementary School Utilization Sheet

Chesapeake Elementary School Utilization Sheet
Chesapeake Elementary School Utilization Sheet (Combined)
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NOTE: THIS FORM MAY BE SUBSTITUTED FOR A SIMILAR SBA-APPROVED DIGITAL NSTRUMENT

County: Kanawha County

School Building Authority of West Virginia

Worksheet #3
SBA FORM 301-C

School: Marmet Elementary School

BUILDING PROGRAM UTILIZATION WORKSHEET

Current Enrollment: 112

Number Of Maximum Pupils/ Total Program
Classroom Types Classroom Types Class Capacity = |Capacity
Pre-K 1 20 20
Kindergarten 1 20 20
General Classrooms 12 25 300
TOTALS:|13 340

Program Utilization (112
Current Enrollment

divided by 340 ) times 100 =32.9%
Total Program Capacity Program Utilization

SCHOOLS PROGRAM UTILIZATION = 35.6% Desirable Program Capacity = 85%

Instructions for Calculating Building Program Utilization

Elementary School - Calculate the number and type of classrooms using the maximum program
capacity for each self-contained regular classroom. Assume for example — that all students are seated in
a first period block without pullout programs. Do not include library/media, cafeteria, itinerant spaces,
resource rooms, or optional academic classrooms such as art, music and computer labs that act as
pullout programs to support the core curriculum.

Secondary School - Middle/Junior High School programs where various schedules exist, calculate
the number and type of classrooms using the maximum program capacity for each regular or special
classroom. Assume for example, that all students are seated in a first period block and exclude
library/media, commons or any space that cannot be used for other course offerings in the daily capacity
of each facility. The maximum capacity for instructional spaces for specialty classrooms is counted once.
A specialty classroom may be available throughout the school day but due to its specialized design or
equipment it is rendered impractical to use for other instructional purposes.

SBA 301-C
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School Building Authority of West Virginia
BUILDING PROGRAM UTILIZATION WORKSHEET
Worksheet #3
SBA FORM 301-C

NOTE: THIS FORM MAY BE SUBSTITUTED FOR A SIMILAR SBA-APPROVED DIGITAL NSTRUMENT

County: Kanawha County School: Chesapeake Elementary School Current Enroliment: 115

Number Of Maximum Pupils/ Total Program

Classroom Types Classroom Types Class Capacity = |Capacity
Pre-K 1 20 20
Kindergarten 1 20 20
General Classrooms 14 25 350
Spec Ed LVL 1 1 6 6
Spec Ed Level 2 1 12 12

TOTALS:|18 408
Program Utilization (115 divided by 408 ) times 100 = 28.2 %

Current Enroliment Total Program Capacity Program Utilization

SCHOOLS PROGRAM UTILIZATION =28.2 % Desirable Program Capacity = 85%

Instructions for Calculating Building Program Utilization

Elementary School - Calculate the number and type of classrooms using the maximum program
capacity for each self-contained regular classroom. Assume for example — that all students are seated in
a first period block without pullout programs. Do not include library/media, cafeteria, itinerant spaces,
resource rooms, or optional academic classrooms such as art, music and computer labs that act as
pullout programs to support the core curriculum.

Secondary School — Middle/Junior High School programs where various schedules exist, calculate
the number and type of classrooms using the maximum program capacity for each regular or special
classroom. Assume for example, that all students are seated in a first period block and exclude
library/media, commons or any space that cannot be used for other course offerings in the daily capacity
of each facility. The maximum capacity for instructional spaces for specialty classrooms is counted once.
A specialty classroom may be available throughout the school day but due to its specialized design or
equipment it is rendered impractical to use for other instructional purposes.

SBA 301-C
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School Building Authority of West Virginia

BUILDING PROGRAM UTILIZATION WORKSHEET
Worksheet #3
SBA FORM 301-C

NOTE: THIS FORM MAY BE SUBSTITUTED FOR A SIMILAR SBA-APPROVED DIGITAL NSTRUMENT

County: Kanawha County School: Chesapeake Elementary School Receiving Enrollment: 211
Number Of Maximum Pupils/ Total Program
Classroom Types Classroom Types| x |Class Capacity = |Capacity
Pre-K 2 20 40
Kindergarten 2 20 40
General Classrooms 12 25 300
Spec Ed Lvl 1 1 6 6
Spec Ed Lvl 2 1 12 12
TOTALS:|18 398
Program Utilization (211 divided by 398 ) times 100 = 53 %
Current Enroliment Total Program Capacity Program Utilization
SCHOOLS PROGRAM UTILIZATION = 53 % Desirable Program Capacity = 85%

Instructions for Calculating Building Program Utilization

Elementary School - Calculate the number and type of classrooms using the maximum program
capacity for each self-contained regular classroom. Assume for example — that all students are seated in
a first period block without pullout programs. Do not include library/media, cafeteria, itinerant spaces,
resource rooms, or optional academic classrooms such as art, music and computer labs that act as
pullout programs to support the core curriculum.

Secondary School — Middle/Junior High School programs where various schedules exist, calculate
the number and type of classrooms using the maximum program capacity for each regular or special
classroom. Assume for example, that all students are seated in a first period block and exclude
library/media, commons or any space that cannot be used for other course offerings in the daily capacity
of each facility. The maximum capacity for instructional spaces for specialty classrooms is counted once.
A specialty classroom may be available throughout the school day but due to its specialized design or
equipment it is rendered impractical to use for other instructional purposes.

SBA 301-C
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Appendix of Supporting Data

County Procedures

2. Supporting Photographs, Floorplans, and other Documentation

Marmet Elementary School
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Chesapeake Elementary School
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Appendix of Supporting Data

County Procedures
3. SBA Facility Condition Documentation

The supporting School Building Authority of West Virginia's (SBA) Facility Evaluation Form for:

Marmet Elementary School Facility Evaluation Form
Chesapeake Elementary School Facility Evaluation Form
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Appendix of Supporting Data

County Procedures
4. Proof of Public Hearings

Notice For :

Marmet Elementary School
Chesapeake Elementary School
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Appendix of Supporting Data

County Procedures
5. Public Hearing Documentation

Documentation for For :

Marmet Elementary School
Chesapeake Elementary School
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Chesapedake Elementary School

Kim Posey, Principal

kposey@mail.kana.k12.wv.us
304.949.1121

May 8, 2023

Dr. Williams,

I received the closure documents for the Chesapeake/Marmet consolidation. A copy is kept in the
office as well as with the LSIC chair for the staff and community to view. The documents were aiso
available to view on Schoology.

Sincerely,

\ :

Kimberly D. Posey, Principal
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Appendix of Supporting Data
County Procedures

6. Board Minutes

Board minutes indicating the action of the board to approve the closure:
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COUNTY SCHOOLS
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200 Elizabeth Street, Charleston, West Virginia 25311-2119 (304) 348-7732 Fax (304) 348-7735

~AGENDA-

SPECIAL SESSION

PUBLIC HEARING ON SCHOOL CLOSURE

(Marmet Elementary)

Tuesday, May 2, 2023, 6:00 p.m.
Riverside High School
1 Warrior Way
Belle, WV 25015

.  CALLTO ORDER
II.  ADMINISTRATION’S PRESENTATION

Nl. SPEAKERS WHO HAVE SIGNED UP TO ADDRESS THE BOARD FROM MARMET
ELEMENTARY

IV, SPEAKERS WHO HAVE SIGNED UP TO ADDRESS THE BOARD FROM CHESAPEAKE
ELEMENTARY




MINUTES

The Board of Education of the County of Kanawha
Charleston, West Virginia 25311

May 2, 2023

The Board of Education of the County of Kanawha met in Special Session on Tuesday, May 2,
2023 at Riverside High School, Belle, West Virginia. The meeting was called to order by Board
President Tracy White at 6:00 p.m.

PRESENT

Tracy White, President

Ric Cavender, President Pro Tem
Jim J. Crawford, Sr.

Becky J. Jordon

Ryan White

Thomas E. Williams, Secretary

Debra J. Lewis, Recording Secretary

ADMINISTRATIVE STAFF

Paula Potter, Deputy Superintendent

Mellow Lee, Asst. Superintendent, Elementary

Andrew Crawford, Executive Director, Facilities & Planning

Megan McCorkle, Asst. Superintendent, Special Education & Student Support Services
Melissa Rider Wilfong-Director, Title |

Lindsey Mclntosh, General Counsel

Ron Pauley, Executive Director, Human Resources

Keith Vititoe, Executive Director, Safety & Security

Briana Warner, Communications Director




ADMINISTRATION’S PRESENTATION

Dr. Williams-Thank you all for being here this evening. School closures are among the
most difficult recommendations that anyone in my position ever has to make. We know
that our schools are fixtures in our communities and they mean so much to the areas
they serve. We do not take these recommendations lightly and please know that we are
here to listen and | know that we will keep the meeting civil and respectful. As many of
you know, Kanawha County School’s student population is shrinking. In the last 10 years
we have lost approximately 4,400 students. The West Virginia Legislature funds school
systems based on their number of students, therefore, over the last 10 years we have
also lost funding associated with those 4,400 students. Losing 4,400 students equates
to almost 500 positions being lost over the last 10 years and approximately $29,000,000
in state funding over the same period. The West Virginia Legislature is the only group
that can change the state funding formula. We aren’t able to change that. In addition
to the loss of funding, we are also facing increases in required spending in the area of
utilities, waste management, maintenance, facilities and an increase in our mandatory
liability insurance which is BRIM. Kanawha County Schools has been very good with
budgeting and we have been able to absorb large losses without cutting deeply into
schools or programs, but we are at the point now where we cannot continue to cut
positions without also consolidating schools. You are probably wondering why my
school. When making these difficult recommendations for consolidation this year, we
had to first look at the schools that could be consolidated without significant additional
costs to the district. The three schools selected were Grandview, Marmet and Weimer.
They were selected because there are nearby schools that have the capacity and the
ability to include the students from the proposed closed schools. Anytime thereis a
school consolidation there is concern by staff at both the closing school and the
accepting school over staff retention and the process that is to be followed. When the
staffing transfer process does begin, all staff across the county vote on whether to give
seniority preference to those staff in the school being closed for any hiring that may be
needed in the receiving school. This has been historically granted through the county-
wide vote. Staffing decisions in this case would not be made until the spring of 2024.
Please note that the proposed school closures would not happen immediately. If
approved, schools would not see a change until the 2024-25 school year. This would
enable a full year of opportunity for closing schools and receiving schools to work
together on transition activities where students and parents can attend different events
at their new school. We recently went through a similar process with the closure of
Cedar Grove Middle and their move to DuPont Middle. DuPont Middle was able to hold
several welcoming events easing the transition.


MWhitlow
Highlight


ADMINISTRATION’S PRESENTATION (continued)

As outlined in the meeting notice, speakers will have 5 minutes to speak. If you are
unable to get through your remarks or questions in that time or you don’t wish to speak,
you may submit your written remarks to us. First we will hear from the folks proposed
for closure then we will hear from folks from the proposed accepting school. Mrs.
White, our Board President, will read the names and ask the folks to come forward in
the order that they signed up.

SPEAKERS WHO HAVE SIGNED UP TO ADDRESS THE BOARD FROM MARMET ELEMENTARY

Robert Wells-1 am here on behalf of Marmet Elementary. First of all what | would like to
ask you what your main priority is for doing this closure? Is it to save tax dollars? Dr.
Williams-Our priority is always all of our students, but in order to take care of our kids,
yes, we do have to save tax dollars. Robert Wells-I believe you are putting your
priorities in the wrong position. The Town of Marmet provides a crossing guard every
day and we have a police officer that lives on the school property. Marmet is building
an ambulance station beside the school. To my knowledge Chesapeake has one police
officer and they only have one exit emergency route. Marmet has multiple evacuation
routes. Children’s safety and health are more important than any amount of money that
you want to save. Why hasn’t the Board spent more money on Marmet Elementary for
improvements? You are spending on millions on Hoover but Marmet doesn’t get any
improvements. You guys care more about the money than the safety of our children.

Patty McGrew-l am a life-long resident of Marmet. | went there, my kids went there
and my grandkids are currently going there. | have to say that Marmet is an exceptional
school. I don’t know what the scores say. | really don’t care what the scores say. |
know my grandchildren’s experience there. | know Cindy Schilling, the principal will
send me a message and say Gabe is not really acting himself today. You get that with a
small school, you don’t get that with a bigger school. | realize consolidating these school
won’t make it a bigger school but you still lose some of that. Research shows us that
community-based schools outweigh larger schools. You lose that community
component. | am not suggesting that going to Chesapeake will cause them to get less of
an education. They have a great staff. | will argue that Marmet is a better location for
many of the reasons that Mr. Wells brought up. Also, | looked over the report that was
published and it made me a little angry. | saw a lot of issues in our building that could
have been prevented with proper maintenance, not necessarily by you folks, but by your
predecessors. It feels like the Board dropped the ball and our children are going to pay
for it. |look at the comparison on the two buildings and you have a crappy building and



SPEAKERS WHO HAVE SIGNED UP TO ADDRESS THE BOARD FROM MARMET ELEMENTARY (continued)

a slightly less crappy building that is 5 years older. This end of the valley has been
shrinking for years. County and state level leadership are saying there’s not that many
voters up there so we aren’t going to put as much money into it. Parents take the
children where the resources are. Look at this as in investment in a viable community
that desperately needs it. Either leave us alone or give us a good building or a new
school. We put you in this office. | waved signs for some of you. | am asking you to not
make those same mistakes as your predecessors. You ran for these seats because you
thought you could do a better job and | am just asking you to prove it.

Amy Berry-l am the preschool special needs teacher at Marmet but | am reading this on
behalf of a parent, Samantha Sneed and | also happen to have her daughter in my class.
She is understandably emotional as we all are, so I’'m going to read this on her behalf.
My name is Samantha Sneed | am a mother of 3, two of which attend Marmet and
another that will start preschool next fall. | am here to give you some insight on what
parents like me face in everyday life and what the school means to us. My daughter has
an |IEP in speech which resulted in her starting PreK at the age of 3 years old. She didn’t
talk like a normal three old should have. With the amazing help of her teachers and the
speech therapist at Marmet, she now talks like a kid. She progresses daily and | can’t
thank them enough. If you close Marmet she and other kids like her will fall behind
because there won’t be enough resources or staff to help her one-on-one like they get
at Marmet. Please do not close Marmet. If we are going to be honest, you wouldn’t
want this to happen to any of your kids

Amy Berry-As a staff member for 3 years at Marmet, I’'ve never found a family of staff
that cares more about their students than at Marmet. | have my own granddaughter at
Marmet. You can’t measure love and put it on a spreadsheet. We will adapt to what we
have to, but Marmet is the heart of the community. When you work with special needs
children it’s important to have low numbers. That one-on-one is essential to see that
growth. It’s a family, we don’t want to be torn apart.

SPEAKERS WHO HAVE SIGNED UP TO ADDRESS THE BOARD FROM CHESAPEAKE ELEMENTARY

Kim Posey-I've been at Chesapeake for 4 years and I’'m proud and honored to be a part
of this amazing school community. At Chesapeake we pride ourselves in providing a
high-quality education while also focusing on the social/emotional well-being of our
students. We set high academic expectations and strive to help each student reach
their academic and personal goals. Our priority is on student learning. We have a lot of
positive things that go on. Like Marmet, we are Title | school. Our Title | funds are used
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SPEAKERS WHO HAVE SIGNED UP TO ADDRESS THE BOARD FROM CHESAPEAKE ELEMENTARY
(continued)

to improve curriculum, instructional activities, counseling, parental involvement and
increase staff and program improvements. Four years ago we became a Communities in
Schools school. Communities in Schools is a national program designed to bring
community resources into schools to empower success for all students. We have a full-
time site coordinator. Our counselor runs a 4" and 5% grade student council group. We
are also one of the only elementary schools in Kanawha County that is a Junior Beta
Club School. Those students are chosen based on academics, behavior and character.
They complete 2 to 3 service projects a year. We have an Archery in Schools Program
that we have had for 13 years. This year our counselor, who is also the coach for that,
took 6 kids from Marmet and created a team and those kids came to Chesapeake
weekly and practiced and competed with our students. The Chesapeake and Marmet
students and families have already begun to build and create bonds through activities
such as the Archery in Schools Program. We are doing field day together at Shawnee
Sports Complex. They are involved in community sports together. We will continue to
foster those relationships and should the Board vote to consolidate, we are committed
to make the transition as easy as possible for the students and families. We look
forward to partnering with you. Working together we can provide the students of
Chesapeake and Marmet exactly what they need to be successful.

FINAL COMMENTS FROM THE BOARD

Mrs. White-Dr. Williams, we’ve heard from some speakers who mentioned safety
positives in the Marmet Community. Can you explain why we chose to move our
students to Chesapeake instead of moving Chesapeake to Marmet? Dr. Williams-To be
honest, Chesapeake has a better building facility. Marmet has issues with water in the
basement that has messed with the electrical system in the school. | think it would cost
approximately $500,000 to fix the water issues that they have in the basement.

Andrew Crawford-The main electrical switch when you walk into the basement usually
has 2 inches of water standing there. We have water touching bare wires at this point.
It would cost $500,000 just to fix the electrical components, not to fix the mold and
water.

Mr. White-I'd like to say this a not a fun job for the Board. Our county has lost a lot of
students. It’s just the way our school aid formula works. We have to do these things
even though | agree that community-based schools are better, but the legislature hasn’t
listened to our pleas to change that. This is something we have to do.



FINAL COMMENTS FROM THE BOARD (continued)

Mrs. Jordon-l echo what Mr. White said. None of us like closing a neighborhood school.
It is the heart of our community. Thank you all for coming. | know that many of your
hearts are broken but the year after when it opens, kids will be learning and happy at
Chesapeake | promise.

Mr. Cavender-This is tough every time we do this. | remember when | was kid my
elementary school was consolidated when | was in 3" grade. | feel confident that we
are analyzing the heart side of this too. The school is the heart of the community. This
is where the job gets really tough. | know for a fact that Dr. Williams worked with his
staff to put together the best possible outcomes and spent several hours figuring out
what would make the most sense. While it doesn’t feel like it makes sense for your
community, these are the tough decisions that we have to make so we can stay solvent
as a system.

Mrs. White-1 will echo what my fellow Board Members have said. | was at Marmet a lot
and you did wave signs for me and | made a lot of promises up there and | meant every
word | said. This is the hardest part of being a Board Member. This heavy stuff comes
with the responsibility and it’s hard. My school was consolidated and it is
heartbreaking. | was at the Capitol standing beside our teachers begging for those
smaller classrooms, but until we can change that mindset and we can get this funding
formula changed, we have to make these decisions. I'm sorry. | wish there was another
way. I’'m going to have faith in our staff and if Marmet and Chesapeake merge they will
come out victorious and stronger than ever.

Dr. Williams-One of the speakers mentioned that we wouldn’t do that to our kids.
When my daughter was in 4t" grade, | had to close Highlawn Elementary in St. Albans. It
was the school my grandfather went to, my wife went to and both of our kids. So her
5t grade year was spent at Alban, so | do understand. | was the last PTO President at
Highlawn. | understand how difficult it is for the students, staff and the community, but
my daughter thrived at Alban as did the other kids from Highlawn. If the Board votes, |
know the kids from Marmet will do the same at Chesapeake.
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