[image: Logo

Description automatically generated]WV Comprehensive School Counseling Program Plan


	School Information

	School Year
	

	School District / School
	

	Principal(s)
	

	School Counselor(s)
	



	1a. School Counseling Program Focus:  Vision Statement

	· Creates a clear picture of success for all students
· Describes the future world where student outcomes are successfully achieved
· States the best possible outcomes desired for all students that are five to 15 years into the future
· Aligns with the school and district vision statement

	




	1b. School Counseling Program Focus:  Mission Statement

	· Creates a clear focus for the school counseling program to reach the vision
· Describes the school counseling program’s overarching focus or purpose
· Aligns with the school’s mission statement and may show linkages to district and state department of education mission statements
· Emphasizes equity, access, and success for every student
· Indicates the long-range results desired for all students

	


	2. School Data Summary

	Understand your school’s data story by reviewing the school strategic plan (developed in the previous school year), school data reports, and other data resources. Answer the questions below to describe how data is used to identify the focus of the school counseling program.

	1. Identify who in the building can help you obtain the data. Who is your data expert; who can help you interpret the data?


	1. [bookmark: _Hlk81313618]Review your school strategic plan and identify your school’s goals. List 2–3 strategic plan goals relevant to the school counseling program and link to student outcomes (achievement, attendance, discipline).
1.

2.

3.

	1. Review available school data reports including achievement, attendance, and discipline for previous years to identify trends. (Zoom WV-e https://wvde.state.wv.us/zoomwv/) 
Points to consider: 
· Is there a subgroup that historically underperforms on standardized achievement benchmarks? Is there a grade level that historically has the most absences? Is there a subgroup that historically receives most discipline referrals?
· What is working well, according to the data reports? What are possible areas of need according to the data reports:  achievement, attendance, discipline?

	1. Review data from other resources (e.g., WV School Learning Environment Surveys, student behavior surveys,  student needs assessments, etc.) from the previous 2–3 years, and identify areas of strength and concern.


	1. [bookmark: _Hlk81315162]How does your school’s data compare with data from other schools (Zoom WV-e https://wvde.state.wv.us/zoomwv/), including:
1. schools with similar populations 


1. district averages


1. state averages

	1. Identify and prioritize data points you will address through your school counseling program.
Examples: 
1. 26 students leaving first grade reading below expectations
2. 38 first-time ninth graders failing Algebra 1
3. Seventh-grade students with four or more absences in the first four weeks of school
4. 12 11th grades students suspended three or more days from school for noncompliance first quarter
Data Priority 1:
Data Priority 2:

Data Priority 3:




	3. Integrated Delivery of the WVCCRDSSS

	The WVCCRDSSS guide the planning and delivery of all student services and interventions. 

	Describe the process the school counselor(s) used to collaborate with the school leadership team and other teachers to review the WVCCRDSSS and ensure the integrated delivery of the standards.




	4. Classroom and Group Action Plan

	School counselors provide classroom and group instruction to address the WVCCRDSSS. The West Virginia Classroom and Group Action Plan Templates help school counselors create an effective plan to teach students the knowledge, dispositions, and skills appropriate for their developmental level, and informed by specific WVCCRDSSS, in classroom lessons, small groups, and special events.

	Describe what services/activities (classroom lessons, group counseling, special events) will be provided by the school counselor to address the standards. You may choose to attach the Classroom and Group Action plan, instead.





	5.  Lesson Plans

	To successfully deliver classroom lessons related to address the WVCCRDSSS, school counselors utilized evidence-based curriculum with pre-developed lesson plans or may develop lesson plans using research-based practices. It is also important to document how data will be assessed to determine the impact on student outcomes. The WV School Counselor Lesson Plan Template is available to help in planning an effective classroom or large-group lesson.

	List evidence-based curriculum used to address any of the WVCCRDSSS. Describe the lesson plan development process used by the school counselor(s). You may choose to attach a completed School Counselor Lesson Plan as a sample, instead.









	6. Annual Student Impact Goal(s)

	Describe the measurable impact the school counseling program will have on student achievement, attendance, or discipline. 
· Based on school outcome data
· Promotes improved student achievement, attendance, or discipline
· Gives focus to the school counseling program
· Aligned with the school’s strategic plan
· Developed with input from the appropriate stakeholders (i.e., school principal, school counseling program advisory council, school strategic planning team, etc.)
The WV Student Impact Goal Template is available to help in planning an effective classroom or large-group lesson.

	Enter the SMART Student Impact Goal(s) the CSCP will focus on this year. 



	7. Personalized Education Plan Process (middle and high school)

	[bookmark: _Hlk83046736]A Personalized Education Plan (PEP) is developed for every 8th through 12th grade student collaboratively, involving the student, parent and/or guardian, school counselor, teacher advisor, and/or special education case manager, if applicable. The PEP identifies the student’s career interests and courses needed for graduation and assists with high school and postsecondary goal planning.  WVBE Policy 2510 and the WV School Counseling Model outline grade-level expectations for completing the PEP.

	Describe the planned process for the social and emotional advisory system, assisting students with career exploration, and the completion of the Personalized Education Plan (PEP).



	8. Annual Administrative Conference 

	The annual administrative conference is a formal discussion between school counselors and the administrator in charge of the school counseling program. The WV Annual Administrative Conference Template provides an outline for the discussion and can be used to document the agreement made between the administrator and each school counselor. 

	Enter the date of the administrative conference and a brief overview of topics discussed during the meeting. You may choose to attach the completed Administrative Conference Template, instead.



	9. Use-of-Time 

	West Virginia Code §18-5-18b states school counselors shall spend at least 80% of work time in a direct counseling relationship with pupils. A direct counseling relationship includes both direct and indirect student services, as each type of service has a direct impact on the success of individual students. The WVDE School Counselors’ Time Analysis System is available to document time and services provided through the school counseling program.

	Describe the documentation process used by each counselor in the school to track time and school counseling services provided. 



	10. Calendars (Annual and Weekly)

	School counselors develop and publish calendars of school counseling events to inform students, parents, teachers, and administrators of what, when, and where school counseling activities will be held. Creating calendars also helps school counselors develop a program that provides activities and services for all students in the school. The WV School Counselor Annual Calendar Template and the WV School Counselor Weekly Calendar Template are available to help with the development of the calendars.

	Attach a copy of the School Counselor Annual Calendar. 



	11.  School Counseling Program Advisory Council Information

	[bookmark: _Hlk83038521]The School Counseling Program Advisory Council is a representative group of stakeholders selected to review and advise on the implementation of the school counseling program. The council maintains an agenda and minutes for each meeting. During the meetings, the council is explicitly focused on the school counseling program and gives a voice to stakeholders through dialog and critique. To help plan the School Counseling Advisory Council Meetings, you may use templates available at https://wvde.us/student-support-well-being/wv-school-counselors/wv-school-counseling-templates-tools/.

	List the Scheduled Meeting Dates of the Advisory Council.



	What role will the Advisory Council play in implementing and monitoring the school counseling program?

	List the Advisory Council members' names and titles/roles. 



	12. Referral Process

	[bookmark: _Hlk83041044]It is imperative that a referral process is established to provide timely and effective support to initiate an appropriate plan of actions for students at various levels of need. Use the space below to describe the established referral process for school counseling services.  

	Describe the formalized process to handle referrals from students (self or peer referrals), parents, teachers, other stakeholders.










	13. Resource Mapping & Collaboration

	Resource mapping is an active, ongoing process to identify and share information about internal and external supports and services. Review the list of possible resources in your school and/or community and identify a point of contact for each resource available. You may find it beneficial to print this list for easy access during the school year.

	TYPE OF SUPPORT/PROVIDER
	EXISTS AT SCHOOL
	CONTACT PERSON & CONTACT INFO.

	Attendance 
	YES            NO
	


	Basic Needs (food, clothing, etc.)
	YES            NO
	

	Communities In Schools (CIS)
	YES            NO
	

	Family Engagement 
	YES            NO
	

	Graduation Coach/Support
	YES            NO
	

	McKinney Vento/Homeless Supports
	YES            NO
	

	SAT Coordinator
	YES            NO
	

	504 / IEP Coordinator(s)
	YES            NO
	

	Positive Behavioral Interventions & Supports (PBIS)
	YES            NO
	

	School Nurse(s)
	YES            NO
	

	School Psychologist(s)
	YES            NO
	

	School-Based Health Center
	YES            NO
	

	School-Based Therapist / 
Expanded School Mental Health
	YES            NO
	

	School Resource Officer
	YES            NO
	

	Social-Emotional Learning Specialist
	YES            NO
	

	Social Worker(s)
	YES            NO
	

	Tutoring 
	YES            NO
	

	Other (list below)
	YES            NO
	

	Describe the process for collaboration and referral with the above identified supports


	
	[bookmark: _Hlk81309412]14. School Crisis Response Plan 

	[bookmark: _Hlk83044473]As outlined in WVBE Policy 4373 Expected Behavior in Safe and Supportive Schools, the Crisis Response Planning Team consists of key school personnel, including school counselors, and is collaboratively responsible for the development and implementation of the school crisis prevention and response plan. For more information and resources, visit the WVDE Safe Schools Toolkit at https://wvde.us/leadership-system-support/safe-supportive-schools/safe-schools-toolkit/.
Use the space below to give an overview of the School Crisis Response Planning process.

	Has the School Crisis Response Planning Team been identified and met to develop the plan?
	Yes                                       No

	Date(s) of School Crisis Prevention and Response Planning Meeting(s)
	

	Has the School Crisis Response Team been identified and notified of duties should a crisis occur?
	Yes                                       No

	Has the School Mental Health Resource Team been identified and notified of duties should a crisis occur?
	Yes                                       No
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