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WHAT IS E-RATE?

Eligible Schools and 
Libraries 

• All counties, Deaf & Blind school and Diversion/Transition 
facilities

Federal program 
with funding of 

$5.059 billion
• Money does NOT come from federal budget – USF fee

Discounts – range 
up to 90% • Average discount for our state Internet application is 87%

Program is deadline 
restrictive • Must file at the appropriate times
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Presenter Notes
Presentation Notes
Schools and libraries universal service support program - more commonly referred to as the E-Rate program.
The E-Rate Program that ensures schools and libraries can obtain high-speed internet access , telecommunications access, and equipment/services at affordable rates - voice services are no longer eligible.
 Eligibility - all our counties and our two institutions Deaf/Blind and Diversion/Transition
E-Rate is a reimbursement program -  not a grant program
- Money is raised from the Universal Service Fund (USF) - – a fee collected by the telecommunications companies 
2025 Funding cap is $5.059 billion dollars, with $3.225 billion total requested from all applications
Discounts range from 20-90 percent off the costs of eligible services, depending on the level of poverty and the urban/rural status at the school district level. 
Our current average discount is 87% for Cat 1 and Cat  2 over all districts. 
Program is deadline restrictive so you must pay attention so that you don’t miss any pertinent deadlines



E-RATE ADMINISTRATIVE PROCESS

Federal 
Communication 

Commission 
(FCC) manages

 E-Rate

FCC sets 
rules and 

policies for
 E-Rate

Appointed Universal 
Service 

Administrative 
Company (USAC) as 

Administrator

3rd Party 
Service

Contract – 
Maximus 
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Presenter Notes
Presentation Notes
Congress created the Telecommunications Act of 1996, which directed the Federal Communications Commission (FCC) to establish E-Rate and other programs
FCC sets the rules and policy for how the E-Rate program works.
FCC appointed the Universal Service Administrative Company (USAC) as permanent administrator of programs  
USAC is responsible for the day-to-day administration of the E-Rate Program
USAC just reaffirmed by the June 27th Supreme Court decision
USAC contracts out to Maximus – a 3rd party company for all day-to-day management.
It conducts the PIA reviews, invoicing, handles some appeals and so on.




THE GOOD ABOUT E-RATE
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Schools obtain discounts on products and services

Reduces the schools & counties expenses

Schools get broadband access

Improves the technology infrastructure

Presenter Notes
Presentation Notes
Schools/Libraries – get discounts.   Large discounts usually!  Average discount 85%
Expenses –  any discount is a huge money saver for our schools.   This allows us to spend money on other areas.
Broadband access – this program help so many school districts and libraries with access to fast, reliable broadband.
Technology infrastructure – money allowed some of our smallest districts to have the ability to upgrade/update their infrastructure.
   Small counties mean smaller enrollment which means not a huge chunk of money from the pot.



THE BAD…
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3rd Party management company

Tracking of simultaneous Funding Years

Missing Deadlines

Equipment/services that are ineligible

Compliance Requirements

Application Process

Presenter Notes
Presentation Notes
Now the bad about E-Rate:

3rd party management – USAC contracts out to 3rd party (Maximus).   This can make it difficult as they might interpret a procedure a different way.  Also, they have little training and turnover. 
Funding Years – You will have to track about 3 funding years at the same time.  As well as installations of products and/or appeals. 
Deadlines – USAC is very strict on deadlines.  If you miss a deadline you could potentially not get funded.
The program does NOT cover every piece of equipment or services since requirements can change every year. 
Compliance requirements.  Such as 10-year document retention OR cost allocations for ineligible items, detailed audits and so on.
Application Process - preparing for the next year during your current funding year!  For example, for FY2026 you should be planning as of July 1st what you need or want for your school district.  
This can get confusing, so you need to pay attention.



THE UGLY…
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Multiple Deadline Tracking

Acronyms!

EPC Online Portal

Time Involved

Presenter Notes
Presentation Notes
Last thing is the Ugly or hard stuff about E-Rate.

Deadlines – multiple deadlines are hard to track!   
Acronyms - BEAR, SPI, FRN, CIPA and so on.
EPC Online Portal – this portal is not user friendly and can be very confusing as to where to go to update or apply for funds
4.   Time involved.   E-Rate is not hard, but the time involved in filing or tracking what you need is a lot.  Since we have more than one funding year to track this can be especially trying.
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STAGES OF E-RATE CYCLE 

Presenter Notes
Presentation Notes
Timelines of program - Here is another way to look at the process.   
Begin planning your 470 as early as July 1 – research and see what you need or want
Update your profiles on EPC - Administrative Window in October through January
470 can be bid out up to January at the latest (I suggest compiling data in July and filing in November/December).  timeframes, waiting periods, no bids, evaluation times, board meetings and so on.
Take some time to evaluate your bid.  
After evaluating, sign your contracts as you won’t be able to file a 471 if you don’t’ have a contract in place ahead of time.
Filing window opens in January and lasts till Mid-March usually.   You should file your 471 during this timeframe
PIA will review your application for any problems, or questions they may have.  
Funding Commitment Decision Letter or the FCDL is issued 
File your 486 form. 




FUNDING YEARS

Funding Years:  
July 1 through 
the following 

June 30

5 YEAR 
Funding Cycle       
Current cycle 
is  2021-2025

FY 2025 is from 
July 1, 2025 – 
June 30, 2026

FY 2026 is from 
July 1, 2026 – 
June 30, 2027

FCC Forms 470 
and 471 are 
filed in the 

preceding year 
for the new 

funding year
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Presenter Notes
Presentation Notes
The funding year is a time during which program support is being provided. 
The FY always begins July 1 and ends June 30 of the following calendar year.
We are currently in FY2025
All forms are filed in the preceding year – ahead of the funding year.

Current 5 year cycle:  2021-2025

Next 5 year cycle:  2026-2030



CATEGORY 1

• Broadband connectivity and conduit access
• WiFi Hotspots
• Mobile Wireless Internet Services (Bus WiFi) used off premises
• Leased lit and dark fiber

• Usually, anything that transports Internet up to the school building.

Presenter Notes
Presentation Notes
Review the Eligible Services List to determine what is included in Category 1 and Category 2 – usually approved in mid December by the FCC.

All counties apply for CAT1 to help pay for their Internet access and circuits



CATEGORY 2

• Internal connections such as routers, UPS, switches, wiring
• Basic Maintenance of Internal Connections (BMIC) – repair and 

upkeep of eligible products including software upgrades and 
patches 

• Managed Internal Broadband Services (MIBs) – services provided 
by a 3rd party to maintain, operate, and monitor eligible 
components of your network

• Usually, equipment and services within the school.

Presenter Notes
Presentation Notes
Review the Eligible Services List to determine what is included in Category 1 and Category 2 – usually approved in mid December by the FCC.




FORM 470 – COMPETITIVE BIDDING 

Service Providers 
bid on new 
projects/services 
for your county
• Can include an RFP
• Built in 29 day waiting 

period

July 1st – requests 
begin in the 

preceding year

Must select the 
most cost-effective 
bid
• Other considerations 

can factor in decision

Presenter Notes
Presentation Notes
Existing services under contract that expire before the end of the upcoming funding year then you need to post a 470 

Competitive Bidding process is a chance to:
Add New services or equipment for your county.
Month to month or non-contract services
You don’t want to run out of contract right in the middle of the funding year!  

File as early as July 1st during the preceding funding year.   Ex – for FY2026 file your 470 in July 2025.

Keep in mind….
It’s a chance for Service Providers to review your documents and bid on your requested services.
Select the most cost-effective bid using the price of eligible products/services as the primary factor.




FORM 471 – APPLYING FOR FUNDS

Must apply every year 
for E-Rate funding

Internet services 
and/or 

Equipment

2 separate 471s 
required for CAT1 

and CAT2

Provides details about 
equipment and 
services you are 

requesting

Cost of services 
OR equipment 

costs

Specific 
make/models of 

equipment 

List specific entities 
that receive the 

service

Individual 
schools or non-

Instructional 
Facility (NIF)

Presenter Notes
Presentation Notes
What is the purpose of the 471:
Filed by the Billed Entity (District) to formally request E-Rate funding commitments from USAC
Provides detailed information to USAC about services or equipment requested
Shows which entities are receiving the service or equipment.

Just as a reminder, a Form 471 must be filed EVERY year to receive E-Rate funding.

For budgeting purposes, the below amounts represent what each district or school will receive per student or funding floor totals.
FY21-25 $167.00 per student or a $25,000 funding floor
FY26-30 $201.57 per student or a $30,175.00 funding floor



SAMPLE 471 
APPLICATION

Presenter Notes
Presentation Notes
Sample 471 application when filled out.

1st screen - General contact information and category of service.

2nd screen (top) – provide a list of facilities (schools, board offices, bus garages…)

3rd screen – break out of what you wish to purchase.   Internet application for the state of WV.





WHAT IS A RECURRING SERVICE?

Services delivered 
continuously or at regular 

intervals

Monthly Internet Service

 Basic Maintenance of 
Internal Connections (BMIC)

3rd Party Managed Internal 
Broadband Services (MIBS)
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Presenter Notes
Presentation Notes
Services delivered continuously or at regular intervals.
  Examples include monthly internet service or basic maintenance of internal connections

Each funding year ends on June 30th.  Recurring services such as the monthly internet service must be delivered on or before that date for the appropriate funding year.  

BMIC covers the repair/upkeep of eligible internal connections. Eligible repair/upkeep services include hardware, wiring, and cable maintenance, along with basic technical support and configuration changes

MIBS - Services provided by a third party for the operation, management, and monitoring of eligible broadband internal connections components 



WHAT IS A NON-RECURRING SERVICE?

One-time eligible equipment and services

Category 2 budget is used 

Examples:  Routers, switches, UPS, APs
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Presenter Notes
Presentation Notes
Are items such as a networking equipment and services which are ordered and installed on a one-time basis.  

Usually fall into Category 2 services and the budget for the district based on enrollment, NSLP data, and urban/rural status






LEAD UP TO FILING WINDOW 
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• Administrative Window 
• Competitive Bidding – Form 470  

begins in July
• Filing Window – Form 471 opens 

mid January through March

Process begins 
approximately   
6-9 months in 

advance of the 
funding year.  

Presenter Notes
Presentation Notes
The Filing Window contains a few different things we must do before the funding year begins:

Our steps to the Filing window include:
An Administrative Window – where we update our EPC profiles usually beginning in October
  (address changes, contacts, new schools or closed schools - anything related to your district that impacts your discount/budget you need to change)

The Competitive Bidding window – where we put out for bid to vendors any equipment/services we might need which are not in our original contract.
      This window usually begins in July of preceding year.

The Filing Window – open usually in Mid January through Mid March
     File Form 471 to ask for discounts on new equipment or services.  
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Presenter Notes
Presentation Notes
Point out Recurring Services and Non-recurring services 

Recurring:  services that are billed on a monthly basis – (e.g., broadband, internet, maintenance services)
Recurring services must be received during the funding year to be eligible

Non-recurring:   one-time charges for equipment purchases/Category 1 installation charges
Applicants and service providers have until September 30 of the relevant funding year to deliver and install non-recurring C2 services
This service delivery deadline can be extended under certain circumstances



ELIGIBLE ENTITIES IN WEST VIRGINIA

Elementary and  
Secondary schools 
based on statutory 

definition according to 
“No Child Left Behind 

Act of 2001”

 

Schools that are 
NOT eligible 
operate as:

For profit

Endowments 
over $50 
million
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Presenter Notes
Presentation Notes
The eligible entity applying E-Rate support and filing the forms in the Schools and Libraries Program must be a school, library, or consortium.
To be eligible for support, schools must provide elementary or secondary education as determined by state law.

We determine if they meet state law by looking at the statutory definition of elementary/secondary schools which is found in the No Child Left Behind Act of 2001 (20 U.S.C. Section 7801):
An elementary school is a non-profit institutional day or residential school, including a public elementary charter school, that provides elementary education, as determined under state law.
A secondary school is a non-profit institutional day or residential school, including a public secondary charter school, that provides secondary education, as determined under state law, except that such term does not include any education beyond grade 12.

Schools operating as for-profit businesses or that have endowments exceeding $50 million are not eligible, although in some cases, non-traditional facilities and students may be eligible.






ELIGIBILITY TABLE FOR WEST VIRGINIA
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Presenter Notes
Presentation Notes
Two things to ask yourself:
Does the category fit within the state’s definition of elementary and secondary education and
 whether the facility fits within the state’s definition of an elementary or secondary school.

Head Start Example:
Yes, they are included as WV developed the WV Universal PreK program in 2002 and county boards of education were required to develop programs with existing community programs such as Head Start and licensed child care centers.
Head Start/PreK programs who are affiliated with a county school district are INCLUDED in E-Rate
Head Start services for children less than three years old are NOT eligible for discounts and must be cost allocated
Home-based Head Start programs are NOT eligible.
WV Pre-kindergarten students are eligible (WV Code 18-5-44)
- 4 years olds and 3 year olds with special needs
- Program is collaborative between county boards and the centers

Covered:
Juvenile Justice students and facilities – INCLUDED in definition of secondary education
Usually, a live in center which can serve both male and female students full time.  Students receive their education while living within the facility.
Falls under the WV School of Diversion & Transition.  Ex.  Robert Shell Juvenile Center in Barboursville (Cabell) Donal Kuhn Juvenile Center Julian (Boone)

Adult Education Students  – INCLUDED under age 21 that have NOT achieved their diploma
Adult education students are eligible for funding if they are 21 and under 
Adult education refers to high school graduate equivalency programs Or students studying for their TASC (Test Assessing Secondary Completion)
USAC does not fund any post-secondary school education - students studying life skills or vocational training.

Students with physical, cognitive, or behavior disabilities
Schools that serve children with medical needs
Schools with 35% or more students eligible for the NSLP
Per the federal Individuals with Disabilities Education Act (IDEA), special education students who are 3-21 years of age are eligible in all states.




NON-INSTRUCTIONAL FACILITIES - NIFS

What is a 
NIF?

CAT 1 - YesCAT 2 – No
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Presenter Notes
Presentation Notes
NIFs -school buildings that generally don’t contain classrooms or Library buildings that don’t have areas open to the public. 
Examples of NIFs on school property can include:
administrative buildings, school bus barns and garages, cafeteria offices, and facilities associated with athletic activities
Library Areas are: administrative buildings, Library technology center, bookmobiles

A NIF does not need a separate entity number if it serves only one eligible school or library and is located on the same campus as that school or library. 
Eligible for Category One services - discounts on data transmission services and internet access services.
To be correctly entered in an FCC Form 471 funding request, a NIF must have an entity number.
NIFs do not have Category Two budgets, the eligible costs must be allocated to the budgets of the eligible schools and/or libraries sharing the services.
E-Rate eligible central equipment may be installed in a NIF (ex. WAN/WLAN equipment – if connections are essential for transport of information to a school)





CONSORTIUM – WVDE

• Why do we have it?
• WV School Districts 

What is a 
consortium?

• Responsibilities and duties

WV Department 
of Education –

Consortium 
Leader
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Presenter Notes
Presentation Notes
A consortium is a group of E-Rate eligible entities seeking competitive bids or E-Rate funding for eligible services on behalf of its members.   
- band together so we can demand lower prices on contracts
- provide experience and expertise to small entities
- we have 57 districts including Diversion/Transition and Blind/Deaf school
WV Department of Education = consortium leader responsibilities
-  responsible for ensuring necessary certifications for the state are made 
-  responding to USAC inquiries on behalf of the consortium members
- and to maintain records on the state’s behalf.
A consortia application’s discount rate is calculated based on a simple average of the discount of the members. 



BILLED ENTITY NUMBER – “PARENT”
  

Billed Entity Number = BEN

WVDE pays the bills and has BEN

Districts pay bills so they have a BEN

Individual schools DO NOT pay bills so do NOT 
have a BEN
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Presenter Notes
Presentation Notes
A unique number assigned by USAC to each billed entity (school, library, or consortium) that pays for services

In general, a parent entity must have a BEN to identify itself in its role as a parent entity. The parent entity represented by this entity number is not itself eligible for discounts
Parent Entities – primary account
Child Entity – subordinate account

3 most common parent child relationships:
School district (parent) to individual schools/NIFs (child)
Library system (parent) to branches/NIFs (child)
Consortium leader (parent) to members of consortium (child)



ENTITY NUMBER – “CHILD”

An entity that receives E-Rate 
discounted services but is not 

responsible for billing/invoicing.

Individual schools receive services 
but do NOT pay the bills = child

entity number
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Presenter Notes
Presentation Notes
Every building within that Billed Entity Number (BEN)  must have an entity number.
Customer Service at USAC issues new Entity Numbers

Ex.  Kanawha County (BEN) – Anne Bailey Elementary (Entity)





FUNDING REQUEST NUMBER - FRN

A number that corresponds to the 
services or equipment you are 

purchasing via the E-Rate program.
Eg. 253859305
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Presenter Notes
Presentation Notes
(FRN) A unique number that USAC assigns to each funding request in an FCC Form 471.  This helps keep track of a school's funding and their project overall.

You define the services and identify the costs for the services on your 471
You can have one or many FRNS on the same form.
Must split up different types of services/categories on your FRN
 - category of service -CAT1 or CAT2 and 
- service types such as Internal Connections or Basic Maintenance

Ex:  Putnam County (BEN) - Hurricane High (child entity) - Hurricane Middle (child entity)
 Hurricane High and Hurricane Middle would each have their own FRN to keep their projects separate but would still appear on the same application number.



FUNDING COMMITMENT DECISION LETTER - FCDL

After 471 application review, FCDL is 
issued in a WAVE release

WAVEs are weekly lists of 
approved funding 

commitments from USAC

Includes funding 
approved, and any 

changes made to county’s 
EPC profile if needed

Presenter Notes
Presentation Notes
Wave(s) is used to describe a group of funding commitment notifications that USAC issues to applicants and service providers.
Waves are issued weekly and usually on a Friday.
Waves begin counting at #1 and then increase by one number every week they are issued – for each funding year.
Usually, the first wave is issued in late April until all applications have been reviewed.

FCDL needs to be checked for the amount of funding received, any changes to your funding requested, modifications made to your EPC account or to the application, and it lists due dates for all services/billing.

Sample of WVDEP FCDL from FY2024



NON-DISCOUNTED SHARE

The portion each applicant is 
required to pay according to their 

county discount percentage.
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Equipment costs = $1,000.00
County discount percent = 80%
80% of 1,000 = $200.00

Non-discount share the school must pay:  $200.00

Presenter Notes
Presentation Notes
Schools and libraries are required to pay the non-discounted cost of eligible products and services.
The discount is comprised of their total enrollment, National School Lunch data (poverty level), and the location of their school – either a rural school or urban.

Service providers invoice USAC for the discounted amount and they are required to bill applicants for the non-discounted portion of costs.

Example: 
Applicant purchases a piece of equipment that costs $1000.00

The applicants discount portion is 80%.

So, 80% off $1000.00 = $200.00 for the district to pay

The $200.00 is the non-discount portion the district must pay.




CHILDRENS INTERNET PROTECTION ACT - CIPA

What is 
CIPA?

Internet 
Safety Policy

Public Board 
Meeting 

Filtering of 
Internet

New – 
CyberSafety 
Program for 

WV
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Presenter Notes
Presentation Notes
CIPA mandates certain internet safety policy and filtering requirements for recipients of E-Rate Programs
Each applicant must show compliance or must certify the school is enforcing an internet safety policy that includes measures to block or filter internet access to certain visual depictions.

3 requirements must be met to state you have complied:

required to adopt and enforce an internet safety policy that includes a technology protection measure that protects against access by adults and minors to visual depictions that are obscene, child pornography, or – with respect to use of computers with internet access by minors – harmful to minors. 
This internet safety policy must address all of the following:
Access by minors to inappropriate matter on the internet and World Wide Web;
The safety and security of minors when using electronic mail, chat rooms, and other forms of direct electronic communications;
Unauthorized access including “hacking” and other unlawful activities by minors online;
Unauthorized disclosure, use, and dissemination of personal information regarding minors; and
Measures designed to restrict minors’ access to materials harmful to minors

Technology Protection Measure – Filtering - A technology protection that blocks or filters internet access.
The determination regarding matter inappropriate for minors shall be made by the school board, local educational agency, library, or other authority responsible for making the determination.”

3. Public Notice and Hearing or Meeting – 
must provide reasonable public notice and hold at least one public hearing or meeting to address a proposed technology protection measure and Internet safety policy.   
Additional meetings are not necessary – even if the policy is amended – unless those meetings are required by state or local rules or the policy itself.

New CyberSafety Program in WV for 25/26 school year for 3rd-12th grade
New company in WV created program just for our state
Follows the requirements set forth in Senate Bill 466 (2024)
PK-2nd – uses a free service such as Commonsense Media or Learning.com



EPC PORTAL – E-RATE PRODUCTIVITY CENTER
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What is 
EPC?

What is an 
Account 

Administrator?

Presenter Notes
Presentation Notes
All E-Rate forms, letters and interactions are done through the EPC Online Portal  
All forms, submitted documentation, and requests archived in a single location
Forms will be pre-populated with information
Designed to provide streamlined reviews

What is the Account Administrator and what can I do on EPC:
The Account Administrator (AA) is the person designated as the district contact for the EPC Portal  
AA can perform these functions: 
Create Users
Assign Users’ Rights/Permissions 
Update entity information 
Join Consortia 
Link to Consultant 
Enter Enrollment/NSLP Data 
Change AA to another user 






NUMBER OF APPLICATIONS BY ENTITY TYPE  – 5 YEAR PERIOD

Presenter Notes
Presentation Notes
Category 1 and 2 applications for all five years for ALL entity types.
WV Public School Districts:
All WV Public Schools along with their NIFs (Board office, Transportation office)
Public Libraries in WV (partial list):
Kanawha County
South Charleston Public
Martinsburg Public Lib
Hamlin Lincoln County Public Library
Independent/Private Schools (partial list):
Buckhannon Christian Academy
Central Catholic High School
Clarksburg Classical Academy
Eastern Panhandle Preparatory Academy
Community Action Of Southeastern West Virginia:  12 Counties
Fayette County Child Development – 5 Locations
Parkersburg Catholic Schools – 3 Locations Prek, Elem, High






DISCOUNTS BY TYPE – CAT1 & CAT2

0

10

20

30

40
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60

70

90% 80-89% 70-79% 60-69% 50-59% 40-49% LESS THAN 39%

DISCOUNTS BY TYPE

LIBRARIES PRIVATE/CHARTER WV SCHOOLS

Presenter Notes
Presentation Notes
	LIBRARIES 	PRIVATE/CHARTER     WV SCHOOLS
90%	                 16	                  7		                        66*
80-89%	                         4			            46	
70-79%		                                                         3
60-69%				                                                                     2 (PUT/MON)
50-59%
40-49%		                                                        10
LESS THAN 39%	                                                 1

*(INCLUDES BUS GARAGES, ATHLETIC BUILDINGS, WANs, BACKHAUL TO STATE)

Takes into account the following:
Number of student enrollment
NSLP or CEP data
Urban or rural status of county (based on 2020 census)



5 YEAR FUNDING TOTALS – ALL ENTITIES

$18,602,724.40 
$15,601,304.80 

$21,603,590.40 
$18,683,551.60 

$22,142,702.30 

$3,402,549.07 
$3,009,764.59 

$3,996,350.41 
$3,145,079.11 

$3,877,799.52 

2021 2022 2023 2024 2025

5 YEAR FUNDING TOTALS - ALL ENTITIES

FUNDING REQUESTED NON DISCOUNT SHARE

Presenter Notes
Presentation Notes
	FUNDING REQUESTED	NON-DISCOUNT SHARE
2021	 $18,602,724.40 	 $3,402,549.07 
2022	 $15,601,304.80 	 $3,009,764.59 
2023	 $21,603,590.40 	 $3,996,350.41 
2024	 $18,683,551.60 	 $3,145,079.11 
2025	 $22,142,702.30 	 $3,877,799.52 

Grand totals:   $96,633,873.50	                        $17,431,542.70

Full amount requested in blue and the orange is our portion that we must pay.

INCLUDES ALL SCHOOLS (PUBLIC/PRIVATE/CHARTER), LIBRARIES AND LIBRARY SYSTEMS, AND THE WV CONSORTIA INTERNET APPLICATION
2025 – LAST OF THE 5 YEAR CYCLE SO TRYING TO USE THE LAST THEIR DISTRICT CATEGORY 2 BUDGETS




CATEGORY 1 WV SCHOOL DISTRICTS 
FUNDING COMMITMENT VS NON-DISCOUNT SHARE 

$8,971,238.48 
$7,568,944.51 $7,878,261.89 $7,802,721.66 

$6,012,323.89 

$1,564,942.84 

$1,361,189.47 $1,286,894.93 $1,082,860.41 

$868,949.12 

2021 2022 2023 2024 2025

CATEGORY 1 - WV SCHOOL DISTRICTS

Total Funding Commitment Non-Discount Share

Presenter Notes
Presentation Notes
	Total Funding Commitment	Non-Discount Share
2021	 $8,971,238.48	 	 $1,564,942.84 
2022	 $7,568,944.51 		 $1,361,189.47 
2023	 $7,878,261.89 		 $1,286,894.93 
2024	 $7,802,721.66 		 $1,082,860.41 
2025	 $6,012,323.89 		    $868,949.12 

Totals:	$38,233,490.40		$6,164,836.77

Blue – amount paid for by E-Rate and the orange is our portion we must pay.
CAT 1 – all Internet related items – this data is only for WV Public School Districts 



CATEGORY 2 – WV SCHOOL DISTRICTS
 FUNDING COMMITMENT VS NON-DISCOUNT SHARE 

1

$4,770,072.26 
$2,607,317.39 

$8,186,766.63 
$5,322,115.45 

$11,193,171.18 $986,237.09 

$658,638.63 

$1,771,807.02 

$1,231,068.31 

$2,287,932.41 

2021 2022 2023 2024 2025

CATEGORY 2 - WV SCHOOL DISTRICTS

Total Funding Commitment Non-Discount Share

Presenter Notes
Presentation Notes
                Total Funding Commitment VS  Non-Discount Share 
                          4,770,072.26                        986,237.09
                          2,607,317.39                        658,638.63 
                          8,186,766.63                     1,771,807.02 
                          5,322,115.45                     1,231,068.31
                        11,193,171.18                     2,287,932.41 

Totals:	                  $27,309,370.60	     $6,935,683.46

Blue – amount paid for by E-Rate and the orange is our portion we must pay.
CAT 2 – all items related to network infrastructure – this data is only for WV Public School Districts 

NOT ALL COUNTIES USE THIS MONEY.



PRIVATE/INDEPENDENT SCHOOLS 
ALL FUNDING REQUESTED & NON-DISCOUNT COSTS

$362,993.89 
$470,102.97 

$323,815.94 
$245,949.29 $226,509.74 

$130,554.54 

$196,978.23 

$106,393.59 
$107,307.20 $90,205.54 

2021 2022 2023 2024 2025

PRIVATE/INDEPENDENT SCHOOLS

Total Funding Commitment Non-Discount Share

Presenter Notes
Presentation Notes
Total Funding Commitment  VS Non-Discount Cost Share 
           362,993.89                         130,554.54
           470,102.97                         196,978.23 
           323,815.94                         106,393.59 
           245,949.29                         107,307.20 
           226,509.74                           90,205.54 

Totals:      $1,629,371.83	           $631,439.10

Ex. = Nitro Prep Academy, Central Catholic High Schools, Fayette County Child Development Centers, charter schools



WV CONSORTIUM – INTERNET ACCESS/DATA TRANSMISSION COSTS

$3,552,404.63 
$4,039,969.16 $4,177,604.11 $4,297,920.00 

$3,659,040.00 

$581,772.01 

$657,669.40 $680,075.09 $586,080.00 

$498,960.00 

2021 2022 2023 2024 2025

WV STATE INTERNET COSTS

FUNDING COMMITTED NON-DISCOUNT COSTS

Presenter Notes
Presentation Notes
WV CONSORTIUM COSTS  Internet access/Data Transmission 

	FUNDING COMMITTED  	NON-DISCOUNT COSTS
$                           3,552,404.63  $                       581,772.01 
$                           4,039,969.16  $                       657,669.40 
$                           4,177,604.11  $                       680,075.09
$                           4,297,920.00  $                       586,080.00 
$                           3,659,040.00  $                       498,960.00 
TOTALS:                     19,726,937.90  $                   3,004,556.50 



E-RATE PROJECTS

• WIFI UPGRADES - SWITCH TO CLOUD BASED CONTROLLERS, 
UPDATED CABLING TO CAT6 OR HIGHER

• INFRASTRUCTURE UPGRADES – REPLACING SWITCHES, RACKS, 
APs AND UPS, UPGRADING COUNTY WANs

• FIBER UPGRADES AND WIRELESS BRIDGES

Presenter Notes
Presentation Notes
Rochelle Chenoweth-Baird, Randolph County:
Redoing the wireless county wide with Erate. The old wireless was over 10 years old and controller-based.  When the controllers died, the whole building was without internet.  Moved to cloud-based wifi with Erate!

Tom Shade, Morgan County:
Our current Category 2 initiative focuses on upgrading all wireless access points to Cat6a cabling, enabling support for up to 10Gbps bandwidth to the Internet. Previous funding cycles facilitated 10Gbps uplinks from distribution closets to our edge router, laying the groundwork for this final mile of high-speed connectivity.

Jonathan Farley, Wood County:
E-Rate funds have saved Wood County's Internet infrastructure.  When I arrived in Wood County, the county had recently went 1:1 with iPads and did not take into account the WiFi network needed.  Over the past 4-5 years I have been able to put Wood County's network where it truly needed to be to support our staff and students.  

Bobbi Tuggle, Monroe County:
Monroe added Cat 6 Plus cabling to JMHS High School this year for APs, Printer, and Newline Boards.  
We upgraded our WAN to 10 gig across the entire county.  

Walter Newcomb, McDowell County:
During the 2021-25 funding cycle, the McDowell County School district successfully completed a comprehensive network infrastructure upgrade which successfully created a homogenous environment that can be managed from a single interface. This has been instrumental in streamlining the troubleshooting and reporting processes. As well as increasing connectivity (bandwidth) and security across all campuses. Our project included the installation of high-speed fiber, upgraded wireless access points, and modernized network switches. As a result, students and staff now benefit from faster, more reliable internet access that supports digital learning and administrative operations.

Vicky Cline, Greenbrier County:
ERATE funding has helped Greenbrier County as we work to renovate outdated buildings and upgrade their infrastructure.  An example is Alderson Elementary, which  regularly flooded every spring.  In this elementary school, students were still traveling outside between four buildings for classes and lunch and across a football field to get to their gymnasium.  Greenbrier County renovated an abandoned high school and included a community gathering place to create a beautiful elementary school.  We would not have been able to cable this building as we did without ERATE funds.  We are extremely grateful for this program that supports schools in need.

 





KANAWHA COUNTY PROJECT

Update school’s networks to support 35,000 devices along 
with adding new network cameras 

Updated 50 school at a cost of $2.5 million dollars
 Kanawha County’s share - $300,000

Presenter Notes
Presentation Notes
From Leah Sparks, Director of Technology

We have been able to update all of our school networks in the last four years to ensure that our infrastructure can support the 35,000+ devices along with adding new network cameras.  It would cost millions of dollars that we don’t have to pay for the updates we need.  These updates ensure learning isn't disrupted due to lack of speed or failures.  This year we are able to update 50 schools at 2.5 million dollars and our part is just over $300,000.  ERATE is vital to our success and sustainability.




WEBSTER COUNTY PROJECT

• Overhauled network by replacing every rack, antiquated 
switches, APs and UPS with brand new equipment over 2-
year period.

• School no longer have “cable spaghetti” and wireless 
infrastructure is now fast and functional.

• Wireless bridge installed between high school and field 
house, so students can receive Internet while at the field.

Presenter Notes
Presentation Notes
From Nate Perry, Technology Coordinator of Webster County

We utilized E-Rate to completely overhaul our network, every rack, every school. We replaced antiquated switches, APs and UPSs with brand new equipment over the course of 2 years. Our racks went from outdated "cable spaghetti" to a high quality, very organized business/enterprise infrastructure and our wireless infrastructure went from spotty and problematic to fast and functional. All racks have a minimum of 30 minutes uptime during a power outage with the new UPSs. We also were able to install a wireless bridge between the high school and football field house, supplying internet for students at the field.  I cannot stress enough that without E-Rate funding this WOULD NOT have been possible.




CABELL COUNTY PROJECT

• Replaced network equipment (switches, APs) and cabling in 3 
elementary schools and the new CTE Center

• $704,000.00 total cost but with the districts 86% discount rate, county 
cost was only $104,326.05

• Special Construction - upgrade WAN to 10GB between schools 
and the POP – previously 1-2 Gbps at 26 facilities.

• 90% county discount and the overall cost is a 52% discount from previous 

Presenter Notes
Presentation Notes
From Jason Jackson, Directory of Technology 

Cabell County Schools utilized E-Rate funds to offset costs for network equipment and cabling when replacing schools. Three elementary schools and the CTE center have, or will, receive new switches, access points, and associated cabling. The total cost of the equipment to Cabell County Schools was $104,326.05, a savings of almost $600,000 due to the district’s 85% discount rate with USAC for CAT 2.
 
For the 2025-2026 school year, CAT 1 special construction provides a network that delivers 10GB of WAN between schools and the point of presence at a cost that is 52% of the expense from the previous connections that were one to two Gbps in twenty-six facilities. With the 90% discount rate, Cabell County Schools' expenditure will be $18,816.00.




Thank you!

Any Questions?

Mary Aldridge 
State E-Rate Coordinator
mary.aldridge@k12.wv.us
304-558-8869 x53284

mailto:mary.aldridge@k12.wv.us
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