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Understanding Federal 
Budget

Education Consulting Team, LLC

Jeff  Davis, David McClure, JP Mowery

“With careful and detailed planning one can win; 
with careless less detailed planning one cannot 

win.
How much more certain is defeat  if  one does 

not plan at all”

Sun Tzu:

“The Art of  War” written in 400 BC

In other words:

Failing to plan is planning to fail

1

2



7/14/2025

2

Award Date 

• Grant award will be received in the WVEIS WOW grant award screen

• Accept grant and give Fund and Project Code

• Superintendent must approve the grant award
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DM1
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DM1 I think we should mention the trick of using CTRL "F" to find grant 
awards by.  It's pretty handy tool and I didn't know anything about 
it until Josh Harner was showing me it.  I used to comb down 
through hundreds of grant awards looking for a particular award 
number.
David McClure, 2025-07-04T17:00:34.987
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Grant award to WVEIS

• Make sure the Grant award matches to budget in WVEIS

• Steps to take if  amounts do not match

• Supplement the difference in the grant award and WVEIS budget

• Can be positive or (negative)
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GPS Budget to WVEIS Budget

• Make sure the GPS Budget and WVEIS Budget agree

• Treasurer budgets all personnel required in preliminary approved budget.

• All non payroll items typically budgeted to reserve in the preliminary budget

• Make sure Federal Program Director is using the WVEIS preliminary budget

• Transfer in WVEIS to make GPS budget match actual GPS budget
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Approval of  Budget revisions

• All budget revisions must be approved by your Board of  Education

• Have approval done timely

• After BOE approval submission to WVDE for approval

BUDGET REVISION REQUEST

Submit to:

      WEST VIRGINIA DEPARTMENT OF EDUCATION   SUPPLEMENT Entity: Tyler
      OFFICE OF SCHOOL FINANCE

      BUILDING 6, ROOM 215 X   TRANSFER Fiscal Year Ending: 06/30/25
      1900 KANAWHA BOULEVARD EAST

      CHARLESTON, WV 25305   CARRYOVER SUPPLEMENT Fund: 61

Line  
No.

Revision 
Number Program Title

1. 201 IDEA 23,183               

2. 202 IDEA Preschool 24,052               

4. 203 Title II 52,816               

5. 204 Title IV 29,325               

6. 205 Title I 46,227               

7. 206 State Vocational 29,990               

8. 207 Federal Vocational Carl Perkins to Plan 33,247               

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Total Request $ 238,840             

 SIGNATURE OF SUPERINTENDENT (RESA/MCVC DIRECTOR)

WVDE 11-20-12

State Vocational to Plan

Pursuant to the provisions of West Virginia Code §18-9B-10, authorization is requested to revise the approved budget for the entity and fiscal year indicated above, as
reflected in the attached budget journal entry(ies). 

Budget Journal Entries Included With This Request

Explanation (Optional) Amount

IDEA Transfer to GPS

IDEA Preschool Transfer to GPS

Title II Transfer to GPS

Title IV Transfer to GPS

Title I Transfer to GPS

DATE OF BOARD MEETING

I hereby certify that this budget revision request, submitted in accordance with the provisions of WVC §18-9B-10, is necessary to increase operating efficiency, has been approved by the
governing board, and appears in the official minutes of the board for the date indicated.
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FY26 WVEIS To GPS Budget

• FY26 Budget preliminary matches FY25 Final typically

• Run GNL.570 and drop into excel

• Look at GPS and compare and make changes to the excel version by location 
detail. 
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Run the GNL.570

• Run after making changes to report

• I generally use one report and change the account codes as needed

• Sort option more or less detail to what is required
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Date: 07/01/2025 01:45 PM
Program: GNL.570  Report: HIIRR 2
TYLER COUNTY SCHOOLS
FINANCIAL STATEMENT
July 31, 2025

Budget

61.41610.11111.111.201.0000.0000.00 PROFESSIONAL REG SALARY 133,840.00$                          
61.41610.11111.111.202.0000.0000.00 PROFESSIONAL REG SALARY 133,130.00$                          
61.41610.11111.211.201.0000.0000.00 HEALTH/ACCIDENT INSURANCE 24,790.00$                            
61.41610.11111.211.202.0000.0000.00 HEALTH/ACCIDENT INSURANCE 26,920.00$                            
61.41610.11111.218.201.0000.0000.00 OTHER POST EMPLOYEE BENE 820.00$                                  
61.41610.11111.218.202.0000.0000.00 OTHER POST EMPLOYEE BENE 820.00$                                  
61.41610.11111.221.201.0000.0000.00 SOCIAL SECURITY 9,740.00$                              
61.41610.11111.221.202.0000.0000.00 SOCIAL SECURITY 9,740.00$                              
61.41610.11111.233.201.0000.0000.00 SUPPLEMENTAL PLAN PREM. 10,040.00$                            
61.41610.11111.233.202.0000.0000.00 SUPPLEMENTAL PLAN PREM. 9,990.00$                              
61.41610.11111.261.201.0000.0000.00 WORKERS COMPENSATION 330.00$                                  
61.41610.11111.261.202.0000.0000.00 WORKERS COMPENSATION 320.00$                                  
61.41610.11111.XXX.XXX.XXXX.XXXX.XX REGULAR INSTRUCTION K-12 360,480.00$                          
61.41610.76371.847.001.0000.0000.00 RESERVED FOR SPECIAL PROJ 26,109.92$                            
61.41610.76371.XXX.XXX.XXXX.XXXX.XX RESERVED/SPECIAL PROJECTS 26,109.92$                            
61.41610.XXXXX.XXX.XXX.XXXX.XXXX.XX TITLE I 386,589.92$                          
61.XXXXX.XXXXX.XXX.XXX.XXXX.XXXX.XX SPECIAL REVENUE FUND 386,589.92$                          
REPORT TOTAL 386,589.92$                          
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Budget DB CR Final Budget

PROFESSIONAL REG SALARY 133,840.00$                          31,386.05$                            -$                                         165,226.05$                          
PROFESSIONAL REG SALARY 133,130.00$                          -$                                         36,312.72$                            96,817.28$                            
HEALTH/ACCIDENT INSURANCE 24,790.00$                            5,000.00$                              -$                                         29,790.00$                            
HEALTH/ACCIDENT INSURANCE 26,920.00$                            -$                                         -$                                         26,920.00$                            
OTHER POST EMPLOYEE BENE 820.00$                                  -$                                         -$                                         820.00$                                  
OTHER POST EMPLOYEE BENE 820.00$                                  -$                                         -$                                         820.00$                                  
SOCIAL SECURITY 9,740.00$                              -$                                         -$                                         9,740.00$                              
SOCIAL SECURITY 9,740.00$                              -$                                         -$                                         9,740.00$                              
SUPPLEMENTAL PLAN PREM. 10,040.00$                            -$                                         -$                                         10,040.00$                            
SUPPLEMENTAL PLAN PREM. 9,990.00$                              -$                                         -$                                         9,990.00$                              
WORKERS COMPENSATION 330.00$                                  -$                                         -$                                         330.00$                                  
WORKERS COMPENSATION 320.00$                                  -$                                         -$                                         320.00$                                  

-$                                         4,835.65$                              -$                                         4,835.65$                              
-$                                         5,161.40$                              -$                                         5,161.40$                              
-$                                         12,969.33$                            -$                                         12,969.33$                            

RESERVED FOR SPECIAL PROJ 26,109.92$                            -$                                         23,039.71$                            3,070.21$                              

TITLE I 386,589.92$                          59,352.43$                            59,352.43$                            386,589.92$                          

NEGATIVE SUPPLEMENT 386,589.92$                          3,068.21$                              -$                                         383,521.71$                          
3,068.21$                              

Mid Year Duties

• Encumber payroll prior to 09/30

• Review Proforma payroll prior to first payroll for project salaries

• After the budget is approved monitor the grant at the end of  each month or 
at least quarterly for overspending or issues within each project.

• Financial reports to Federal Program Directors to monitor their projects 
(GNL.570)

• Drawdown of  funds at least quarterly after all AJE’s and Close month. 
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Financial Review of  Project

• Quarterly monitor document for overspending or over encumberance of  
payroll

• Monitor for expected remaining balances in projects.

• Be aware of  obligation and liquidation dates of  the project.

• Be aware of  the carryover limits of  each project and waiver requirements. 
• 15% of  Title I at 09/30- Waiver only one of  last three years.

• 40% of  Title II, IV, V- Waiver available every year but must file waiver

Financial Review (cont.)

• Monitor spending to GPS budget

• BJE Budget revision Transfer if  necessary

• Expenditures exceeding 10% of  original budget (revision necessary)

• Overspending in one line item if  budgeted and in GPS plan is acceptable
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Indirect Costs

• The Federal government recognizes the fact that State and local governments are 
entitled to recover the cost of  administering federal programs by charging the 
additional costs incurred proportionally to the programs that are being 
administered. 

• The reason indirect cost plans were developed by the federal government is to 
create an approved methodology for local governments to recover these 
incremental costs by charging the appropriate programs a proportional share of  the 
additional costs without having to maintain detailed cost accounting records. 

Indirect Costs

• What Federal Regulations Govern? 

• Office of  Management and Budget (OMB) Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards –
also known as 2 CFR Part 200. 

• Requires federally assisted programs to bear, in addition to direct costs, their 
fair share of  indirect costs.
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Indirect Costs 

• Required To Charge Indirect Costs 

• LEAs are required to charge indirect costs to all federal programs that they 
administer at the full rate approved by WVDE, unless the amount charged is 
restricted by specific provisions of  a particular program. 

• Indirect costs are not to be charged against state grant programs.

Indirect Costs 

• A sample calculation is below: 

• Total Amount of  Grant $20,000 

• Approved Indirect Cost Rate 2.23% 

• Project Direct Cost Amount = Total Grant Award/ (Indirect Rate plus 100%)

• $20,000/ (2.23% + 100%) = $19,564 

• Project Indirect Cost Amount = Project Direct Costs * Indirect Cost Rate 

• $19,564 * 2.23% = $436 

• **Please note that when actually charging indirect costs to the grant, you multiply the actual direct 
expenditures by the approved indirect cost rate. For example, if  only $15,000 of  direct expenditures were 
incurred, an LEA could only claim $335 ($15,000 * 2.23%) of  indirect costs.
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Indirect Costs 

• How often to charge?

• At a minimum, quarterly.
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Special Projects Worksheet

• Special Projects worksheet contains a lot of  information:

• Grant Award Number

• CFDA Number

• Budget (both revenue and expense)

• Prior Year Information

• Obligation and Liquidation Dates

DM1

51

52



Slide 51

DM1 Maybe add a screenshot of a special projects worksheet, 
highlighting all of the information contained and how it can be 
used.  
David McClure, 2025-07-04T17:16:04.810
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Monitoring Duties

• Reports to download for monitoring

• Payroll

• Non-payroll

• Adjusting Journal Entries

• Expenses match GPS plan budget

DM1
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DM1 I think we maybe add some WVEIS screenshot slides to show how 
to run the reports for both payroll and non-payroll.  I'm not 
familiar with budgeting in detail or summary, I guess I've always 
just budgeted in detail  because I can get the reports to show the 
employee detail.  

Also I think it might be a good idea to show people had to add a 
line or to to an adjusting journal entry that would allow for a 
description.  I know most of my counties didn't realize that you 
could add text lines.  I think this is very useful when you have to go
back to an AJE and figure out why it was for.
David McClure, 2025-07-04T17:15:29.293
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JD1
JD2
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JD1 Look at the Extract from P/R Distribution History. If you run your 
payroll in summary then you will need to run this with a Y. To pull 
out detail payroll.
Jeff Davis, 2025-07-07T13:08:37.348

JD1 0 Keep in mind when you select the P/R Distribution History it will 
not give you AJE entries as part of the transactions.
Jeff Davis, 2025-07-07T13:15:46.488

JD2 Jeff Davis, 2025-07-07T13:14:32.954
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JD1
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JD1 Non payroll transaction detail
Jeff Davis, 2025-07-07T13:13:20.809
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Contact Information

• Jeff  Davis – jdavis@econsultingteam.com (304)- 771-8313

• David McClure – dmcclure@econsultingteam.com (304)-667-9935

• JP Mowery – jpmowery@econsultingteam.com
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