Our Advanced Solution with lntegra_ted Systéms

wvOASIS replaces FIMS, EPICS, TEAM and PIMS and more...

FIMS was developed in 1993, 21 years ago... and rolled out in small,
subsequent modules
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* wvOASIS began as ERP — Enterprise Resource Planning per 2011 legislation.
Board consists of Gov. Tomblin, Auditor Gainer and Treasurer Perdue

* WVDE attended vendor selection process

* March 2012 kick off

e Actually replaces 118 legacy systems

* Initial cost was $92 million followed by a $14.4 million change order in January
2013 totaling $112 million. Estimates that the final cost will be approximately
$200 million including in-kind costs borne by agencies... but savings realized in
7-9 years.

* wvOASIS began affecting agencies in August 2013 with Budget
Development

* Since then, WVDE has been involved in testing and training including 2
full-time employees for 4 days a week since October 2013

* Dr. Phares involved in weekly Governor’s staff meeting status reports

* OASIS roll out of Phase 3 is July 1, 2014
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woasis  Project Timelines
Phase
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Budget Development

Aug 2013

Safety

Right of Way

Utility

Transportation Asset Inventory

Jan 2014

General Ledger Project Accounting  Financial Transparency
Budget Control Cash Management CAFR

Accou Fixed Assets Grants

Accounts Receivable  Purchasing Investments

Peard Contracts

Cost Accounting Inventory July 2014

HR/Payroll Employee Relations/Performance
T Leave Billing

Position Control  Employee Self Service (ESS)

Class & Comp

Benefits

Budget Development Learning Jan 2015

Dept. of Transportation

tation Ops & Assets

Core Finance & Procurement

ImMmlWHm Billing
Human Resources & Payroll

es & Real Estate

Jan 2015




wVOASIS screens are far more complex than FIMS
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Secondary
window
items 2>

Extensive mapping and drill down capabilities
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The upside?

Standardization across agencies

Reporting capabilities

Easy to use business intelligence reports

Increased transparency

Far more object and sub-object codes

Increased ability to utilize location codes, rollups, etc.

Employee self serve

Vendor self serve
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The downside?
Sophisticated system requiring extensive training

Short-term issues may include confusion, frustration,
bottlenecks, errors and lower productivity

All systems statewide will be idled from July 1 —July 7

Internal e-modules will need to be re-programmed and re-
mapped

WVDE e-module displaying daily totals for management
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Finascial Reporting System

Financial Summary
21 - Internal Operations
Jume 15, 2014
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Electronic grant approvals
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E-grants
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WVDE verification for the CMIA (three-day rule for federal funds)
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Grant Expenditures
Detads

for
BARBOUR County
IDEA PART B SONOOL AGE EMTITLEMENT
Lt

fun Date: 06-15-2014

Project: 47240 - IDEA PART B SCHOOL AGE ENTITLEMENT
Revenve Code: 04511
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Module for counties to request funds will remain for now
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Vendor self serve

Purchasing reform bill

And beyond...
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