WVSCE Goal Setting Worksheet and Action Plan
Progress Report _______    Final Report _______





   DATE                                                                                        DATE

Directions: Counselor will use a form for each annual goal selected for evaluation purposes.  Counselors must select a minimum of three goals, one of which must relate to both a critical element and the school’s strategic plan.

	Counselor Name:                                                                  School:

	Standard _____



	Critical Standard Element _____


	My current performance is: 
	· Distinguished
	· Accomplished
	· Emerging
	· Unsatisfactory

	My goal at the end of the year is: 
	· Distinguished
	· Accomplished
	· Emerging
	· Unsatisfactory

	Goal 3:

Please list action steps to include: Activities, Responsibilities, Collaborative Elements, Cost, Timeline, Progress Points, and Evidences                                                                                                Relates to School’s Strategic Plan           YES  [image: image1.emf] 

      NO  [image: image2.emf] 

  

	If goal relates to school’s strategic plan, please list goal:



	COMMENTS:




	ACTION STEPS
	By DATE
	Who’s Responsible
	PROGRESS/Date

ACHIEVED 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Assistance needed (additional professional development, resources, collaboration, etc.) to achieve goal




