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For over 40 years, Communities In Schools (CIS) 
has been the leading provider of integrated 
student supports, improving student outcomes by 
removing academic and non-academic barriers 
to learning. Working directly in 2,300 schools 
in 25 states and the District of Columbia, this 
evidence-based model is adaptable to meet each 
community’s unique needs.

The site coordinators build relationships that 
empower students to stay in school and succeed 
in life. Site coordinators work inside schools in 
partnership with school staff to identify challenges 
students face in class or at home and coordinate 
with community partners to bring outside resources 
inside schools. From addressing immediate needs 
like food or clothing to more complex ones like 
counseling or emotional support, the model does 
what it takes to help students succeed.

Communities In Schools’ 
Work in Schools 

In partnership with superintendents, principals, 
and key school staff, CIS places a site coordinator 
in each participating school to deliver the model 
of integrated student supports. As part of this 
model, the site coordinator joins or starts a school 
support team to analyze student needs and existing 
supports at the school. The plan is developed to 
set goals to address prioritized needs by bringing 
in volunteers and community partners to deliver 
school-wide supports and targeted -group and 
individualized supports for case managed students. 

The site coordinator works with the school support 
team throughout the year to monitor progress to 
goals, adjust supports, and address emergent issues 
and gaps as needed to ensure students reach their 
goals and succeed both inside and outside the 
classroom.
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West Virginia

 “The success of
COMMUNITIES IN SCHOOLS
OF GREENBRIER COUNTY
is what inspired me to work with the West 
Virginia Department of Education to expand 
this program to other counties. A 100% 
graduation rate for CIS-participating students 
is exceptional. My sincere gratitude to the two 
women who made this possible – Emily Haas, 
who brought this program to West Virginia and 
served as the first Executive Director of CISGC, 
and Sara Irons, CISGC board member and 
longtime supporter, who was steadfast in her 
diligence to get me involved. It is because of 
their hard work and foresight that we now have 
the chance to improve the lives of even more 
West Virginia students.”

– Cathy Justice, First Lady of West Virginia



Existing CIS National Affiliate

Three-year pilot districts

Expansion counties

Communities In Schools of Greenbrier County 
(CISGC) was established in January 2003 and 
began serving students in August 2004. CISGC is 
a holistic, multidisciplinary approach to helping 
at-risk and economically disadvantaged youth 
succeed in school and in life. 

CISGC’s mission is “to surround students with 
a community of support, empowering them to 
stay in school and achieve in life.” CISGC links 
educators with the community to bring local 
talents and resources into the schools and 
create a network of support that keeps kids in 
school and engaged in learning.

During the 2017-2018 school year, CISGC had 
seven staff consisting of five site coordinators, 
an afterschool program coordinator, and a  
part-time case manager working in eight 
Greenbrier County schools.

*case-managed student outcomes

The CIS model recognizes that traditional 
education reform strategies fail to address what 
kids are dealing with every day: poverty, lack 
of adult role models, and the absence of such 
basic needs as food, shelter, and health care. 
In addition, these students often endure toxic 
stress that impedes their ability to learn even 
though they are fully capable of achieving in 
school. 

Leveraging already existing CIS programming 
in Greenbrier County, WV, this initiative was 
expanded through the West Virginia Department 
of Education (WVDE) during 2018-2019. The 
three-year pilot targeted 3 districts to start: 
McDowell County, Wyoming County, and 
Berkeley County.

With support from the Governor and the First Lady, 
the WVDE secured funding and will expand 

COMMUNITIES IN SCHOOLS
pilot sites to include eight  
new counties in WEST VIRGINIA.
This expansion package will create additional 
CIS sites across the state. 

For the 2019-2020 school year, the WVDE has 
partnered with local district superintendents 
and principals and identified the schools most 
prime for the CIS model — those with the 
students who are in most need of resources 
and support: Cabell County, Calhoun County, 
Clay County, Fayette County, Hardy County, 
Lincoln County, Pendleton County, and Raleigh 
County.
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