
Pre-K Collaborative Team Meeting



Introductions



The Campaign for Grade Level Reading



Why this goal? 

• More than 85% of the curriculum is taught by reading
• By the end of 3rd grade, 74% of struggling readers won’t ever 

catch up
• One of the most important predictors of high school graduation

is reading proficiently by the end of third grade



ELA Proficiency Rates WVGSA 2018-2019



Out of  your class of  10 students,

which 4 or 5 of them deserve to 
succeed? 



So what’s the solution?



A Coordinated Effort

• We know schools can’t do it alone. 

• WVBE Policy 2512: Transformative System of  Support for Early 

Literacy

• Effective November 10, 2014 based on W. Va. Code §18-2E-10

• A comprehensive, systemic approach to close the literacy 

achievement gap by third grade

• Serves as a blueprint for the WV Campaign for Grade Level Reading 



Transformative System of  Support for Early 

Literacy

• Formula funded allocation to districts (>50%)

• Remaining 

• WV Early Literacy Network of  Support (Five Early Literacy Specialists; 

partnership with Marshall University’s June Harless Center)

• WV Early Learning Longitudinal Study (conducted by the National Institute 

for Early Education Research)

• Limited local-level professional learning

• WV Blue Ribbon Book Club 



10gradelevelreading.net  /  @readingby3rd  /  #GLReading



Although schools must be accountable for helping all children achieve, 
providing effective teaching for all children in every classroom every day, the 
Campaign is based on the belief that schools cannot succeed alone. 

Engaged communities mobilized to remove barriers, expand opportunities, and 
assist parents in fulfilling their roles and responsibilities to serve as full 
partners in the success of their children are needed to assure student success.

The work is about supporting communities and families in the 
four focus areas of: school readiness, attendance, high-quality
instruction, and extended learning.



Our Responsibility

• To meet your unique needs

• Professional learning 

• Research

• Extra hands or ears 

• To celebrate your successes 

• To make connections



Our Mission

To serve communities by leading a literacy campaign that connects 
stakeholders with research and resources in order to provide the 
best opportunities for every child.

-





County Literacy 
Team



School Readiness



School Readiness

https://wvde.us/early-and-elementary-learning/ready-set-go-wv-school-readiness/

https://wvde.us/early-and-elementary-learning/ready-set-go-wv-school-readiness/


School Readiness

Joinvroom.org
Resources and Tools

http://www.joinvroom.org/
https://dl.orangedox.com/UPnK1F


Early Literacy Matters

Vocabulary 
development by age 
3 is found to predict 
achievement by 3rd

grade.

Reading aloud is 
widely recognized as 

the single most 
important activity 
leading to literacy 

acquisition.

Children raised in 
homes with as few 

as 25 books 
complete an average 

of 2 more years of 
schooling than those 

with no books.

Imagination Library 
is a monthly 

reminder to spend 
time reading to a 

child.

80%
Age 3

90%
Age 5

Brain Development



Berkeley: 25401, 25404, 25419



44%
Enrollment:
% of all eligible children 
in WV (birth to age five)



Family NewsletterPartner Newsletter



Toolkit

https://wvk12-my.sharepoint.com/:b:/g/personal/brandie_turner_k12_wv_us/ETrpnHmDRMlKtV3xN6ON92IB5vdzSpqhOPxKLpurzPymaw?e=I5VVFq


Learn More:

wvde.us/leadersofliteracy



wvde.us/school-readiness 

School Readiness Episodes

•Episode 4: Ready, Set, Go! WV
•Episode 5: Interview with Nancy Hanna ​ (Greenbrier County)
•Episode 25: Building Foundational Interactions to Support Child Development
•Episode 31: Interview with Amanda Peyton (McDowell County)



How Can YOU Help?

Spread the Word

• Encourage families to enroll at
www.imaginationlibrary.com/check-availability

• General Flyer

http://www.imaginationlibrary.com/check-availability
https://wvk12-my.sharepoint.com/:b:/g/personal/brandie_turner_k12_wv_us/EZ3_U5b2f5tGrcruHojN8_sBTe81BHp2ZMjRpQBW7rLqoA?e=IT2trz


Attendance



Attendance

• We must begin to change the conversation regarding absences from only being concerned with unexcused 
absences to focusing on instructional time lost

• We must work to create good school attendance habits in the early grades by building relationships with 
students and their families

• Schools need to examine their data to look for trends (particular classes with high absenteeism, days of 
the week, etc.)

• Try to plan meaningful, engaging activities to improve attendance prior to school breaks

• Work with local health care providers to get information to parents on when they should keep their child 
home or send them to school (i.e. Fever versus runny nose and/or cough)

• Schools engage in current best practices regarding health concerns



Chronic Absence = 18 days of absence = As Few As 2 days a month

Attendance



Impact of  Attendance on Achievement

30



Attendance Goal Strategies

Create action steps to 
address each tier:
• Tier 1- Universal strategies
• Tier 2- Targeted, moderate 

chronic absences
• Tier 3- Targeted, severe 

chronic absence

31



Updated Attendance Toolkit

• New resources added
• Organized by time frame and audience

• New Attendance Toolkit

https://wvde.us/wp-content/uploads/2020/04/Attendance-Toolkit-2020.pdf


How Can YOU 

Help?

Build Awareness

• Create a positive school experience.
• Encourage families to build good attendance habits.



wvde.us/attendance

Attendance Episodes

•Episode 2: Myth Busting Chronic Absence
•Episode 5: Interview with Molly Sigmon (CIS - Wyoming County)



Extended Learning



Extended Learning Strategies

• Establish summer read and feed sites
• Plan summer enrichment opportunities
• Mobile learning centers
• Summer book programs
• Partner with the local food pantry to share literacy materials with 

families
• Engage with your local library
• Free Little Libraries



The achievement gap that exists between low-income and high-
income children can be narrowed or even closed simply by giving 
books to low-income kids.

Just a dozen books selected by the child, at a total cost of about 
$50, can achieve the same improvements in school performance 
as $3,000 worth of summer school.

(Richard Allington et al, "Ameliorating summer reading setback among 
economically disadvantaged elementary students,” February 2010)



Summer Book Binge Tool Kit Link

https://wvk12-my.sharepoint.com/:b:/g/personal/relewis_k12_wv_us/ETvrvDzV2P5MsW901UyKpLEBqojewFINWSeI2Jko9TGFzw?e=GU6Gzg


wvde.us/extended-learning

Extended Learning Episodes
•Episode 14: Interview with Dawn Miller
•Episode 15: Summer Learning Loss and the Effects of the Covid-19 Pandemic
•Episode 16: Interview with Bailey Cato Czupryk and Kate Glover (TNTP)
•Episode 30: Interview with Milagros Nores (NIEER)
•Episode 34: Summer Learning Recovery



How Can YOU Help?

Be a Support

• Encourage families to create 
meaningful interactions with their 
children at home.

• Provide support tools and resources.



High-Quality Instruction



The Science of  Reading

• Refers to the body of scientific evidence that demonstrates 
how the brain becomes proficient with language

• Definitively proves which instructional practices are the most 
effective for developing strong readers and writers



What Does This Mean for Instruction?

• “Fab Five+” elements of reading instruction from the National 
Reading Panel Report

• Phonological Awareness
• Phonics
• Fluency
• Vocabulary
• Comprehension

+ Writing has also been identified as a necessary instructional 
element for “cracking the code” of our language system as well as 
synthesizing and communicating understanding of text

Foundation
al Skills

Making 
Meaning

Corrigendum: Ending the Reading Wars: Reading Acquisition From Novice to Expert. (2018). Psychological Science in the 
Public Interest, 19(2), 93–93. doi: 10.1177/1529100618786959.  National Reading Panel. (2000) Report of the National 
Reading Panel—Teaching Children to Read: An Evidence-Based Assessment of the Scientific Research Literature on Reading 
and Its Implications for Reading Instruction. Washington, DC.: National Institute of Child Health and Human Development



CCR Integrated Literacy

Reading

Language

Speaking/Listening

Writing

• Grounded in 
evidence from 
the texts

• Supports 
student 
understanding 
of texts

• Vocabulary 
comes from texts

• Language 
instruction 
applied to 
students’ writing 
and/or based in 
the language of 
the texts read

• Utilizes complex literary & 
informational texts

• Standards fit well with texts 
chosen

• Collaborative discussions and 
presentations of knowledge are 
rooted in the texts.

Authentic 
Literacy



wvde.us/high-quality-instruction

High-Quality Instruction Episodes
•Episode 6: The Power of Self-Talk
•Episode 9: Childhood Trauma – Unlocking the Door to Learning
•Episode 11: Interview with Anna Rowe (Fostering Resilient Learners)
•Episode 19-22: 21st Century Skills
•Episode 32: Science of Reading
•Episode 33: Interview with Vanessa Harlow (Grant County)



PBS Resources for Educators

• Teachers’ Lounge
• Teacher Line - Professional Learning 
• Learning Media - Classroom Resources

https://www.pbs.org/education/teacherslounge
http://www.pbs.org/teacherline/
https://www.pbslearningmedia.org/


Professional Learning Support

• Professional Learning Request Form
• Menu of Services
• WVDE Covid-19 Resources

https://wvde.us/campaign-for-grade-level-reading-professional-learning-request/
https://wvde.us/wp-content/uploads/2020/05/CGLR-Menu-of-Services-No-Cover.pdf
https://wvde.us/covid19/resources/


High-Quality Instruction Training Specific to PreK

THE SCIENCE OF READING 
OVERVIEW 

PHONOLOGICAL 
AWARENESS

BUILDING VOCABULARY



How Can YOU 

Help?

Make it Count
• Use data from formative assessments to guide your planning.
• Be intentional and deliberate.



Family Support Specialist



Leaders of  Literacy Family Connections 

Newsletter



Tip Sheets for Teachers and Families



Professional Learning Opportunities

Connecting Families to Schools: Building Trusting 
Relationships

Navigating Challenging Conversations with Families: A 
Guide for Success



How Can YOU 

Help?

Share Resources
• Tip Sheets
• Newsletters
• Joinvroom.org

blake.turley@k12.wv.us​ 304-419-
1422​



Tell Your Story!

• Listserv Message
• WVDE Facebook Page

https://wvk12-my.sharepoint.com/:b:/g/personal/cschwartz_k12_wv_us/Ea73yOfQlHVGoSUHf5YONMcBM2-Bb3YsvCnlVI5UaS_xYQ?e=tM1UEh
https://www.facebook.com/wveducation/


Contact Information

Maggie Luma OEEL Coordinator &
State CGLR Lead

myelencsi@k12.wv.us 304-558-2696

Brittany Fike Early Literacy Specialist brittany.fike@k12.wv.us 304-437-2521

Becky Lewis Early Literacy Specialist relewis@k12.wv.us 304-270-7299

Samantha 
Statler

Early Literacy Specialist samantha.statler@k12.wv.u
s

606-922-5425

Brandie Turner Early Literacy Specialist brandie.turner@k12.wv.us 937-408-3947

Blake Turley Family Support Specialist blake.turley@k12.wv.us 304-419-1422



Reflections/Questions?
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