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Budget Monitoring and Revisions
Presented by Sam Pauley, School Operations Officer

May 17, 2022

Principles of Budgeting

1. Establish broad goals to guide government decision-making – a 
government should have broad goals that provide overall 
direction for the government and serve as a basis for decision-
making.

a) Development of the County Level Strategic Plan
b) Development of the School Level Strategic Plan

2. Develop approaches to achieve goals – a government should 
have specific policies, plans, programs, and management 
strategies to define how it will achieve its long-term goals.
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Principles of Budgeting (Continued)

3. Develop a budget consistent with approaches to achieve goals –
a financial plan and budget that moves toward achievement of 
goals, within the constraints of available resources, should be 
prepared and adopted.

4. Evaluate performance and make adjustments – program and 
financial performance should be continually evaluated, and 
adjustments made, to encourage progress toward achieving 
goals.
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Elements of the Budget Process

• Establish Broad Goals to Guide Government Decision Making:
1. Assess school system needs, priorities, challenges and opportunities
2. Identify opportunities and challenges for governmental services, capital 

assets, and management
3. Develop and disseminate broad goals

• Develop Approaches to Achieve Goals:
4. Adopt financial policies
5. Develop programmatic, operating, and capital policies and plans
6. Develop programs and services that are consistent with policies and 

plans
7. Develop management strategies
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Elements of the Budget Process (Continued)

• Develop a budget consistent with approaches to achieve goals:
8. Develop a process for preparing and adopting a budget
9. Develop and evaluate financial options
10. Make choices necessary to adopt a budget

• Evaluate performance and make adjustments:
11. Monitor, measure, and evaluate performance
12. Make adjustments as needed
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What role does the CSBO take?

• While a CSBO may not be the ultimate decision-maker when it 
comes to much of the goals and priorities of the school district, the 
CSBO is instrumental in analyzing what financial resources are 
available to support those goals and priorities.

• A CSBO should be involved in all 12-steps but will likely be the lead 
person responsible for developing the budget (steps 8-10) and 
evaluating/adjusting the budget (steps 11 – 12).

• WVDE provides annual instructions to assist CSBOs in preparing
and adopting annual operating budgets.

• Once a county budget is approved by WVDE (by June 30th of the
preceding year), the CSBO should ensure that budget is:

• Monitored on a regular basis
• Adjusted when necessary
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Budget Monitoring Tools

• WVEIS Report Writers

• ZoomWV Monthly Financial Reports

• Data files from SEQUEL ViewPoint
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WVEIS Report Writers

• Advantages:
• Once set up, a WVEIS financial report will roll annually so it is available 

anytime you need it
• Can be easily tailored as needs change
• Provides account code descriptions, such as project code and object code 

definitions
• Can now be emailed directly from WVEIS to any valid K12 e-mail address
• Will pull closed data as of a given month
• Can be as detailed or summarized as you want

• Disadvantages:
• Can be confusing to set up
• Doesn’t allow you to drill down into the data
• May not be accessible by all your directors, so they will rely on you to

provide the reports
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ZoomWV Monthly Financial Reports

• Advantages:
• Easy to interpret/understand
• Can be ran quickly from closed data
• Format is that which is prescribed by the State in WVBE Policy 8100
• Shows comparison to prior year balances and related fluctuations
• Provides account code descriptions at a high level (i.e., functions and

objects)

• Disadvantages:
• Can’t be tailored
• Can’t drill down into the detail
• Doesn’t provide project-level balances
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Data Files from SEQUEL ViewPoint

• Advantages:
• Data can be presented in an unlimited number of ways
• Can make use of all features of MS Excel
• Pivot tables can be updated quickly with data updates
• Uses raw data to build summary information
• Can drill down into details from the pivot table
• Can utilize SEQUEL Scripts to send reports quickly (advanced training)

• Disadvantages:
• Queries may be confusing to set up until you get comfortable with the 

process
• Pivot tables in Excel may also be confusing to create from scratch
• Generally, do not include account code descriptions (could be added with 

advanced query language), so may be confusing to some users
• Your directors likely will not have access to run their own queries
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Demonstration of SEQUEL Budget Monitoring

• Using the “SEP.FMSYTD” query discussed in the earlier 
presentation, we can quickly create a budget monitoring report.

• Open the file you saved from the displayed query results and select all 
data (ctrl + A)

• In the “Ribbon” click “Insert,” then select “Pivot Table”
• In the “PivotTable from table or range” window, click the “New Worksheet” 

option to generate the pivot table window as a separate worksheet within 
the workbook.

• You may choose the “Add this data to the Data Model” option.  That option 
gives you the ability to pivot for a “distinct count” of information.  This may 
be helpful when pivoting payroll data to get a distinct count of employees.

• Set up the pivot table fields you want to view.
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Demonstration (Continued)
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Demonstration (Continued)
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Demonstration (Continued)

• If you wanted to show functions over 
budget, I can add “First 2 Digits of 
Function” as a “row” of data and then 
collapse the entire data to that level.
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Demonstration (Continued)

• If you wanted to 
build a budget 
transfer to correct 
the budget 
overage, you can 
double-click on 
the over-budget 
item to see what 
accounts make up 
that total.  Use the 
full account 
numbers and 
amounts to build 
your entry.
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Demonstration (Continued)

• Since the accounts are over budget, a debit is needed to increase 
the budget.

• We can use the balance sitting in the “reserve for special projects” 
to cover the amounts overspent (for the credit side of the entry).

• Copy/paste the full account numbers from the pivot detail and the 
amounts into your budget revision template (to be covered later).

• Once the budget entry is built and balanced, you can upload the 
entry into WVEIS, review it, and post it within minutes.

• Always be sure to discuss budget transfers with program directors 
to ensure those transfers are needed.  You may end up moving 
budget to cover an UNALLOWABLE expense that was posted to the 
project in error.
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Demonstration (Continued)

• This process can be used to upload and post:
• AJEs 

• Correct incorrectly posted accounts payable invoices
• Correct incorrectly posted payroll and deductions (requires a different query since 

payroll data is not recorded in detail within FMS/GNL601)

• BJEs
• Transfer available budgets to cover overspending
• Transfer reserves for special projects to appropriate accounts to match approved GPS 

budgets
• Supplement in new grant funds
• Supplement collections when annual budget has been exceeded prior to year-end

• Remember: Over budget doesn’t always mean more budget needed!
• This process improves efficiency of posting large journal entries.  It 

may not be as useful for small entries that hit just a few accounts.
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How Often and When Should Budget be 
Monitored

• Budget should be monitored, and overages addressed on a 
monthly basis in conjunction with your month-end closing 
procedures.

• Federal program staff should review budgets and expenditure
detail in the same frequency as your drawdowns, if not more often.

• Should try to address budget issues prior to:
• Generating your Monthly Financial Report for your board (ZoomWV Report)
• Rolling your current budget into the new year for preparing your proposed 

budget
• Prior to year-end (County boards of education have no statutory authority

to revise budgets after year-end)
• When reviewing current financial status to determine if new needs of the 

school district can be addressed
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Budget Revision Timing

• Budget revisions must be approved by your board prior to 
submission to WVDE for approval.

• Once approved by your board, you should submit the budget 
revision to WVDE via the WOW GRA.NTA menu within 30 days.

• No budget revisions will be accepted by WVDE for approval if they 
are submitted after June 30th.

• Please plan to submit budget revisions in a timely manner to allow 
WVDE sufficient time to process your request.
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Questions?

Thank you!

sepauley@k12.wv.us
304-558-6300, Ext. 1
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