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teachers in West Virgm!ritical to cess of our children, especially those living

nities. Swift and aggressive action on the of all stakeholders is necessary to address
nsure a fully certified, fully prepared teacher is present in every classroom to meet the needs
of Wes V|rg|n|as ch|ldren Thus, the question becomes: how do we get more people interested in becoming a

teacher at a time when educators are so overwhelmed and stressed, and when increasingly parents and teachers
are reluctantto encourage students to pursue a career in education?

g

"




Are We Experiencing a Teacher Shortage in West Virginia?

Based on the latest teacher retention and mobility data in West Virginia, 20% of beginning teachers who
left after their first year are leaving the profession (Lochmiller et al., 2016), which is twice the national
average for a similar time period (Gray & Taie, 2015). On average, 32% of West Virginia teachers leave within
the first four years of entering the classroom (Marra, 2016). The financial cost districts bear when a teacher
leaves the classroom or profession can be significant. Teacher turnover costs can range from $9,000 in

a rural district to $21,000 in urban counties. The goal to support teachers to remain in the classroom is

imperative. (Saunders, 2021).

How Did This Happen?

Teacher shortages in West Virginia and
throughout the nation are not a new
phenomenon. True solutions will require
tremendous shifts on a state and national level
in how education is funded and perceived.
While this solution looms in the future, West
Virginia needs immediate relief for the counties
currently struggling to staff classrooms with
fully prepared teachers. Let us turn our focus to
what can be done currently to ease the teacher
shortages in West Virginia schools. We cannot
fully address a problem that we do not fully
understand. The first step in solving any problem
is clearly defining and understanding why it is
happening. Teacher shortages can be attributed
to a recurring set of causes:

- Low pay and/or benefits;
- Lack of respect and esteem for the profession;

- Fewer students entering and completing
traditional teacher preparation; and

- Inadequate supports for teachers once they
enter the profession

?

Problem Statement

Barriers

(please see page 11 for full graphic)




Educator Preparation Taskforce Academic enrollment for education majors from the West Virginia's
Higher Education Data Portal indicates the total fall headcount
enrollment for West Virginia public four-year institutions has
steadily trended down from 8,885 enrollees in 2011 to 4,812

Policy Commission Chancellor enrollees in 2020. While the West Virginia Department of Education
Sarah Tucker established the (WVDE) issued 644 student teaching permits for the 2020-2021
Educator Preparation Taskforce school year, only 10 of the 19 educator preparation programs in

to clearly define and address the the state placed more than 15 students in a student teaching
multifaceted challenges facing or residency placement. Of the 19 programs, eight programs
placed fewer than five students in a student teaching/residency
placement. Over the past five years, the WVDE issued an overall
yearly average of 560 first class full-time permits allowing
individuals who are not fully certified to be placed in vacant
positions.

Superintendent Burch and
West Virginia Higher Education

teacher preparation in West
Virginia. For this to truly impact
change and be transformative,
the taskforce examines the root

causes of these challenges in . . . .
To ensure every classroom is equipped with qualified educators,

we must identify the key elements which support our efforts to
develop a strong West Virginia workforce (please see page 7 for
chart).

order to identify appropriate
solutions. Future steps include
producing a research brief to

inform the West Virginia Board
In alignment with the West Virginia Board of Education (WVBE)

Strategic Plan, the WVDE has developed strategies for expanding
the number of high-quality educators and leaders. Goal #4 of the
WVBE's Strategic Plan can be accomplished by focusing on four
points of progress: Elevating Educator Preparation, Recruitment,
Retention, and Professional Learning.

of Education and Legislature
prior to the 2022 Legislative
Session and the execution of a
five-year implementation phase.

Effective Recruitment Strategies

Staffing our schools with energetic, creative, high quality professionals
is essential if our schools are to produce well-educated citizens

who will ultimately improve student outcomes. By strengthening the
teacher workforce through effective recruitment strategies, enhanced
teacher preparation and decreased turnover, states and districts have
the opportunity to improve student outcomes and academic success.
West Virginia has had to rethink teacher recruitment with the following
approaches:

\ » Physical presence at career fairs, portfolio fairs,
; school clubs and assemblies
A

" » Targeted recruitment of underrepresented

\

X populations

]
3 , » Participation in Educators Rising chapters




- Grow Your Own (GYO) West Virginia Teaching Pathway (please see page 12)

- Financial incentives, such as scholarships, loan forgiveness,
stipends

UNDERWOOD-SMITH
» Underwood Smith Teaching Scholarship
» Residency Stipends TeaChI“g
- Targeted marketing campaign for a variety of audiences
- Effective communication for advancing a strong and diverse teaching profession
- Designated staff member to target early recruiting

- Alternative Pathways to licensure

High Retention and Culturally Responsive Preparation

New teachers who receive thorough and high-quality preparation before entering the classroom are

more likely to continue teaching. The following initiatives seek to address the preparation and retention
of West Virginia educators:

- Mandated National Accreditation for all Educator Preparation Programs in West Virginia
» Council for the Accreditation of Educator Preparation (CAEP)

» Association for Advancing Quality in Educator Preparation (AAQEP)

West Virginia Residency Model

- West Virginia Residency Model (please see page 13)

» Establishment of strong partnerships with K-12 systems and
Educator Preparation Programs

» Sustainable Residency Funding Models and Networks
» Establishing strong partnerships

» Providing stipends to support teacher residents during residency
year

- Grow Your Own (GYO) West Virginia
» Transitioning Careers in Education program of study to a teaching pathway

» Utilizing cohort supervisors to coach, mentor, and oversee hubs of residents placed as
Clinical Teachers of Record

- Ongoing mentoring and induction support for graduates once they begin teaching
» WVDE Teacher Academy

» WVDE Teacher Mentor Professional Learning

» Building a Strong and Diverse Teaching Profession (learningpolicyinstitute.org)



https://www.collegeforwv.com/programs/underwood-smith-teaching-scholars/
https://wvde.us/educator-development-and-support/recruitment-and-licensure-pathways/
https://www.wvde.us/educator-development-and-support/preparation/west-virginia-residency-model/
https://wvde.us/educator-development-and-support/professional-learning/
https://wvde.us/educator-development-and-support/induction-mentoring-professional-growth/
https://learningpolicyinstitute.org/product/teaching-profession-playbook

Supportive Working Conditions

The leadership of a school is powerful in recruiting, developing, and retaining a diverse and high-quality
staff. School leaders establish the climate and the culture of the school. Teachers cite a positive, safe,
supportive work environment as a top priority for their workplace.

- High Quality Mentoring and Induction Programs
» Induction, Mentoring and Professional Growth - West Virginia Department of Education (wvde.us)
- Ongoing Professional Growth
» Professional Learning - West Virginia Department of Education (wvde.us)
- Distributive Leadership
» West Virginia Teacher Leadership Framework (wvde.us) Please see page 16 of Appendix
- Supportive Site Leadership

» Principal’'s Leadership Network - West Virginia Department of Education (wvde.us)

Competitive and Equitable Compensation

Teachers are more likely to leave their positions when wages are low in comparison to other professions
with similar education requirements. Increasing compensation is critical to recruiting and retaining more
individuals in the profession. This requires providing teachers with a competitive and equitable salary
that aligns with the cost of living and teacher salaries in a region and is comparable to the salaries of
professionals with similar education levels in the area. In addition to salary increases, local and state
policymakers have explored other compensation strategies, including bonuses and stipends tied to
increased responsibility and leadership or advanced skills, or different types of economic support that
improve teachers’ overall standard of living such as housing or travel stipends.

- Recognition and Incentives for Expertise

» Teacher Leadership Framework: In 2020, the West Virginia Legislature passed House Bill 4804,
which directs the WVDE to assist county boards with the design and implementation of a
teacher leadership framework to accomplish the teacher induction and professional growth
aspects of their comprehensive systems of support. Teacher leadership funding is provided
through Step 7d for multiple leadership opportunities including leadership training and salary
stipends for those roles (please see page 16).

- Competitive and Equitable Salaries

» Teacher Compensation Dashboard - Southern Regional Education Board West Virginia
(sreb.org) now ranks

- Recognition of Expertise

11th

in 1':he nation for number of new
National Board Certified Teachers

» Teacher of the Year / Service Personnel of the Year
» Milken Educator Awards

» National Board Certification

» Teacher Spotlights featured online and on social media



https://wvde.us/educator-development-and-support/induction-mentoring-professional-growth/
https://wvde.us/educator-development-and-support/professional-learning/
https://wvde.us/wp-content/uploads/2021/03/21532-WVTeacherLeadershipFramework-v2.pdf
https://wvde.us/leadership-system-support/resources-trainings/principals-leadership-network/
https://www.sreb.org/interactive/teacher-compensation-dashboard?utm_source=SREB+Policy+%26+Practice+and+Announcements&utm_campaign=790aca7345-EMAIL_CAMPAIGN_2021_11_10_06_56&utm_medium=email&utm_term=0_d0b081a99e-790aca7345-131012016
https://www.sreb.org/interactive/teacher-compensation-dashboard?utm_source=SREB+Policy+%26+Practice+and+Announcements&utm_campaign=790aca7345-EMAIL_CAMPAIGN_2021_11_10_06_56&utm_medium=email&utm_term=0_d0b081a99e-790aca7345-131012016
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_THE FUTURE

A :
With West Virginia coun'ues facing severe teacher shortages in cnUcat“‘ﬁ?‘ed areas, we must identify a path forward
t0 alleviate the staffing issues experienced not just within our state, but'nationwide. The West Virginia Department
of Education stands ready to address these multi-faceted problems with multi-faceted solutions, which include:
recruiting early and locally; providing comprehensive and intensive clinical experiences, educating prospective

teachers about alternative pathways; marketing the profession and developing strong practices for measuring the
success of our educators.




Solution #1 - Recruit Early and Local

GROW YOUR OWN (GYO) West Virginia
TEACHING PATHWAY 2022-2023
“Ceating Local Piplines ntothe rfession”

The Grow Your Own (GYO) West Virginia Pathway demonstrates a commitment to
recruit high school students starting in their junior year through a pipeline model,
providing support from the point of entry and every point along the pipeline.
Individual schools and county systems partner with institutions of higher
education to move students through the preparation pipeline into the teaching
profession minimizing barriers of cost and time (please see page 12).

Solution # 2 - Provide Comprehensive and Intensive Clinical Experiences

All Educator Preparation Programs (EPPs) in West Virginia have adopted the residency model for teacher
preparation and have a minimum of one content area implementing the model beginning with entering
freshmen in the Fall of 2021. All remaining content areas of educator preparation will transition to the -
WV Residency Model with entering freshman no later than the Fall of 2024, thus phasing out traditional
student teaching for four-year teacher preparation programs. The West Virginia Residency Model is
designed to provide pre-service educators the opportunity to be immersed in a full-year classroom
experience guided by a trained, supportive cooperating teacher in a school district where they may
eventually work. This rigorous experience embeds candidates in the school and community making them
a vital part of the learning community for our PK-12 students.

Solution # 3 - Alternative Pathways to Teacher Licensure

There are multiple pathways to obtain a Professional Teaching Certificate in West Virginia. Upon meeting
fixed requirements candidates may complete a WVBE-approved teacher preparation program which meets
the requirements of WV Code §§18A-3-2a(a)(1)(C) or §§18A-3-1j. Additional information can be found at
https://wvde.us/educator-development-and-support/recruitment-and-licensure-pathways/ or by contacting
Educator Development and Support Services at the WVDE at 304-558-2699 (please see page 14).

Solution # 4 - Reimagine Recruitment

The WVDE is working to build multi-channel recruitment campaigns that utilize current digital marketing
tools, including social media platforms, and engage staff to build relationships at the local level through
activities and events such as career fairs, portfolio events, and club and class presentations. Recruitment
is no longer the sole responsibility of the Human Resources department. To meet the critical needs of
our state, we must build systems that are multi-stakeholder.

Solution #5 - Data Collection and Reporting

Develop strong data collection practices that clearly define staffing needs across the state and, in
partnership with the West Virginia Higher Education Policy Commission, design and implement a Human
Capital Data Dashboard that identifies and analyzes strengths and areas for continuous improvement
while reporting performance progress on both state and local measures.



https://wvde.us/educator-development-and-support/recruitment-and-licensure-pathways/
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West Virginia Residency Model

Designed to create within an educational preparation program a foundation to provide future teachers
the opportunity to hone their instructional skills throughout an intensive yearlong clinical that
embeds the resident teacher in not only the classroom, but the school, community and county and
makes them a vital part of the educational building blocks for our PK-12 students.

The West Virginia Residency model includes both diversified field experiences and a yearlong clinical
placement.

Residency 1 Residency 2
(First Semester of YLR Clinical) (Second Semester of YLR Clinical)

Minimum 14 weeks Minimum 14 weeks

Minimum 250 hours per semester Minimum of 500 hours per semester

Co-teaching will be implemented throughout the Yearlong Residency Clinical

Placements
» Elementary - Single placement/Other programmatic level during field experience.
» Secondary - Single placement/Other programmatic level during field experience.

Special Education Placement
» Inclusive within their residency placement and with special education OR
» Minimum 250 hours in a special education classroom during field experience and/or clinical

Comprehensive Placement (PE/Music/Art)
» Minimum 250 hours in each programmatic level during field experience and/or clinical (K-5/6-

Adult)
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Changing Lives in the Mountain State

West Virginia is known for majestic landscapes, fantastic outdoor activities, and compelling business
opportunities. If you are looking to pursue a career that empowers you to make a positive impact on the lives
of children and their communities, look no further. Review the summary information below to begin your
journey and change lives in the Mountain State!

Provisional Professional Teaching Certificate Requirements

There are four state-based pathways for acquiring a non-transferrable Provisional Professional Teaching Certificate.
All require that before individuals receive the certificate, they must:
» Possess a bachelor's degree from a regionally accredited institution of higher education with the minimum
overall cumulative grade point average (GPA) of 2.5
» Pass basic skills, content specialization and professional learning tests as described in the West Virginia
Licensure Testing Directory on the WVDE website
» Successfully complete a state-approved program/coursework (see pathways below)
» Meet general requirements of WVBE Policy with a qualifying outcome on criminal history checks

Conversion to a transferrable Provisional Professional Teaching Certificate requires successful completion of a WVBE-
approved teacher performance assessment.

Explanation of West Virginia Pathways

West Virginia is home to a variety of colleges and universities which provide outstanding traditional programs for
beginning educators. To get started, visit the Preparation section of www.TeachWV.com to review a list of state-approved
traditional programs. Contact an approved provider to inquire about their program’s entry requirements. The successful
completion of a traditional program may contribute to acquiring a bachelor's or master’s degree. To qualify for a
transferrable Provisional Professional Teaching Certificate, individuals must hold a minimum of a bachelor’s degree with
a 2.5 overall cumulative GPA, fulfill requirements for criminal history checks, testing, a clinical experience and coursework
(including a teacher performance assessment) to successfully complete the traditional program.

Individuals enrolled in a traditional teacher preparation program who already possess a bachelor's degree and qualifying
GPA may communicate with school districts to pursue employment if an area of critical need and shortage exists in the
endorsement(s) they are working to become licensed for, by seeking a First-Class Full-Time Permit to teach while they are
completing program requirements.

Date of Publication: December 2, 2021



Many West Virginia school districts provide alternative certification programs which may only be used when an area of
critical need and shortage exists and allow individuals to teach while they are completing program requirements. To

get started, visit the Preparation section of www.TeachWV.com to review a list of state-approved alternative certification
program providers and contact the county’s human resources or personnel office. Individuals who wish to enroll into a
program must apply for qualifying positions and become recommended by the school district to be issued an Alternative
Teaching Certificate. The state-minimum criteria for candidates to acquire an Alternative Teaching Certificate and enroll
into programs includes the following;

» General Education and Special Education Endorsements:
> Bachelor's degree
> Minimum 2.5 GPA
» Pass basic skills Praxis exams
» General requirements of WVBE Policy (with a qualifying outcome on criminal history checks)

» Additional Criteria for General Education Endorsements:
» An academic degree major OR occupational qualifications, related to the vacancy's required endorsement(s)
> Pass content specific Praxis tests

Upon successful completion of the program, testing, and receiving an “Approved” rating on the Comprehensive
Evaluation Report”, these individuals must meet all conversion requirements for the non-transferrable Provisional
Professional Teaching Certificate. Those holding this certificate may advance their licensure by meeting conversion
requirements for a transferrable Provisional Professional Teaching Certificate, which include passing a WVBE-approved
teacher performance assessment.

In response to the passage of Senate Bill 14, a new pathway has been created to allow individuals who possess a
bachelor's degree from a regionally accredited institution of higher education and an overall 2.5 GPA to complete
coursework pursuant to §18A-3-2a(a)(1)(C) for receiving a non-transferrable Provisional Professional Teaching Certificate.
To get started, visit the Preparation section of www.TeachWV.com to review a list of state-approved courses recognized as
pursuant to this section of West Virginia Code. Individuals utilizing this pathway must fulfill requirements for coursework,
testing and criminal history checks to qualify for a Provisional Professional Teaching Certificate.

The WVBE has authorized the WVDE to provide alternative certification programs under §18A-3-1j, which allow individuals
who possess a bachelor’s degree from a regionally accredited institution of higher education and an overall 2.5 GPA to
complete coursework approved by the WVDE for receiving a non-transferrable Provisional Professional Teaching Certificate.
To get started, visit the Preparation section of www.TeachWV.com and review state-approved programs pursuant to this
section of West Virginia Code. Individuals utilizing this pathway must fulfill requirements for coursework, content-specific
training(s) (if applicable), testing, and criminal history checks to qualify for a Provisional Professional Teaching Certificate.

Individuals who want to pursue completing Out-of-State Programs to Acquire a Professional

Teaching Certificate, a Career and Technical Eduction (CTE) Certificate or Substitute Teaching
Permit, please refer to the Recruitment and Licensure Pathways section of www.TeachWV.com.

Once you have reviewed this summary information, please refer to WVBE Policies
(ex. 5202, 5100, and 5901) for complete requirements or contact the Office of
Educator Development and Support Services at 1-833-627-2833.
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W. Clayton Burch
West Virginia Superintendent of Schools
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