
CELEBRATIONS
• “...evident that the District and School Administration level 

improvement has been sustained.”
• SUCCESFUL inter-department and school communication systems 

and collaboration
• Targeted professional learning opportunities for Special Education 

Administrator and Teachers

CONTINUOUS PROGRESS
OSE on-going work...

• Bi-monthly SE Coordinator meetings
• Monthly Special Education Administrator meetings
• Quarterly SEAT meetings
• Continuous collaboration with Teaching and Learning, HR and Pupil 

Services
• 5 YR Professional Development Plan 

FOCUS AREAS
• Student Assistance Teams
• Effective instruction through Rigor, Differentiation & Student 

Engagement
• Co-teaching for improved student outcomes
• Recruitment and development of certifi ed special education teachers

SUSTAINABILITY
• Building capacity for our teachers through professional learning and 

on-going feedback
• Embedding Focus Area metrics into Strategic Plan goals for long-

term results
• Providing resources for families, teachers and administrators
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