
Performance Evaluation of School 
Leaders

Office of School Improvement



Learning Objectives

• Review the purpose of the Educator Evaluation System

• Review the evaluation process (WVBE Policy 5310)
✓Review components of the Educator Evaluation System
✓Review timelines and implementation
✓Review tools utilized in the evaluation process
✓Deepen the understanding of educator growth model
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Quality Teaching and Leadership

• Student learning is the single most important goal of education. 
Many things affect students’ quality of life and readiness to learn. 
The quality of teaching and leadership are the most important 
school-related factors with the potential to impact student 
learning.
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School Leaders
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School Leader
 Evaluation Timeline
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Principal Evaluation Timeline

1. Self-Reflection – by Oct. 1

2. Goals – by Nov.1

3. Year-end Evaluation – by July 1

• Please note – The principal is evaluated by the superintendent or their designee.

• Assistant Principals are typically evaluated by the Principal but not always. 
Check with your Superintendent for clarification.  
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School Leader Evaluation

• Self-Reflection

• Meeting with Supervisor

• Goal Setting

• Standards

• Rubrics

• Levels of Performance

• Evidence Collecting

• Focused Support Plan & Corrective Action Plan

• Annual Stakeholder Survey

• Summative Rating
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Levels of Performance
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Goal Setting for School Leaders

• One goal must address student learning and

 1. Have two data points

 2. Be rigorous

 3. Be comparable across schools

• The second must be derived from the self-reflection based on the WV  Leadership Standards

• Mutually established with supervisor

• Aligned with the school’s strategic plan

• Written no later than November 1
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School Leaders’ Personal Evaluation

• Creating Self-Reflection

• Creating Student Learning Goals

• Reporting Goals’ Results

• Uploading Evidence

• Accepting Evaluation Conference

• Adding Addendum if Desired
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Online Platform

• Complete Self Reflection
• Click Share
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Online Platform: Goals
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• Create New Goal



Online Platform: Goals Status

• Check goals for approval 
by your evaluator. 
Results cannot be 
reported until goals are 
approved.

14



Online Platform: Summative Evaluation Status

• Draft (while editing)

• Complete

• Finalized

• Accepted
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Important Notes

• Long term substitute teachers, counselors, Professional Support Personnel 
and Athletic Coaches are not evaluated in the online Educator Evaluation 
Platform.

• All educator observations must be completed for the progression regardless of 
the date of hire

• All components of the evaluation must be completed to finalize an evaluation.
• Newly hired administrators must complete the in-person ELI training within 90 

days.
• Superintendents and/or their designee can reopen evaluations.
• Historical evaluations are accessible.
• The online Educator Evaluation Platform does include a ‘Not Evaluated’ option.
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Resources for School Leaders

• The link below provides all online forms and resources for the 
Educator Evaluation Process of Professional Personnel.

• Educator Evaluation - West Virginia Department of Education 
(wvde.us)

• Below is the link to Policy 5310.

• Policy 5310
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https://wvde.us/school-improvement/resources-trainings/educator-evaluation/
https://wvde.us/school-improvement/resources-trainings/educator-evaluation/
https://apps.sos.wv.gov/adlaw/csr/readfile.aspx?DocId=56680&Format=PDF
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